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UneP’s Medium term strategy (Mts) for 2010-2013, which was welcomed by 
the Governing Council in February 2008, designates “Disasters and Conflicts” 
as one of the organization’s six priority areas of work . Following a transition 
phase in 2009, the theme will accordingly become fully integrated across the 
different divisional and regional offices of the organization by 2010, when 
UneP will begin implementation of a dedicated “Disasters and Conflicts” sub-
programme as part the 2010-2011 Programme of Work that was endorsed 
by the Governing Council in February 2009 . the new UneP Disasters 

and Conflicts sub-programme is comprised of four operational pillars: post-crisis 
environmental assessment, post-crisis environmental recovery, disaster risk reduction 
and environmental cooperation for peacebuilding . the Post-Conflict and Disaster 
Management Branch (PCDMB) is tasked with coordinating the theme across UneP . UneP 
also coordinates the environment and security Initiative (enVseC), a partnership of 
six organizations that provides multi-stakeholder-based analyses of environment and 
security risks, and implements projects in eastern europe, south eastern europe, the 
southern Caucasus and Central Asia .
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Following the devastating earthquake that struck Haiti on 12 January 2010, UNEP was mandated by Under-
Secretary-General and UN Emergency Relief Coordinator John Holmes to coordinate the environmental response 
to the disaster. Thanks to a team of senior experts on the ground, UNEP is providing technical assistance and 
support on environmental matters to the Humanitarian Country Team and to the local government, including 
through emergency environmental assessments of affected sites and active participation in the humanitarian 
cluster system. UNEP will continue to support the people of Haiti and the international community throughout 
the emergency and early recovery phases in the coming months, through targeted interventions aimed at 
mitigating further environmental risk, “building back better,” and ensuring long-term sustainable recovery. 
These activities, which will strongly influence future programme development, will be fully covered in the 
Quarterly Progress Report for the period January-March 2010.

Post-CRIsIs enVIRonMentAl 
AssessMent

Gaza post-conflict environmental assessment

Following the escalation of hostilities in the Gaza Strip 
between December 2008 and January 2009, UNEP’s 
Governing Council, in its Decision 25/12, requested the 
organization to undertake a post-conflict environmental 
assessment (PCEA) to examine the natural and environmental 
impacts on the Gaza Strip caused by the hostilities. The 
report, which generated a significant amount of media 
attention following its launch in September, concludes that 
Gaza’s underground water supplies, upon which 1.5 million 
Palestinians depend for agricultural and drinking water, are 
in danger of collapse as a result of years of over-use and 
contamination that have been exacerbated by the recent 
conflict. UNEP’s PCEA report has been positively received by 
partners and the international community, and high-level 
discussions are currently ongoing with partner agencies and 

relevant governments with regard to the implementation of 
the recommendations and further support to environmental 
recovery in the Gaza Strip. These include discussions with 
UNICEF, UNRWA and WHO on conducting a detailed study on 
methemoglobinemia and providing safe water to all infants 
in the Gaza Strip. UNEP is also finalizing a technical paper 
on the key groundwater issues to address from a scientific, 
technical, and financial point of view, and a consultant has 
been recruited to undertake a review of hazardous waste 
issues and to develop recommendations for an updated 
Hazardous Waste Management Strategy. 

Democratic Republic of Congo post-conflict 
environmental assessment

Significant progress was made during the reporting 
period on a detailed, national-scale integrated assessment 
covering environment and ecosystems, natural hazards, 
climate change impacts and associated social linkages, such 
as poverty, health, migration and conflict. Key milestones in 
Q4 include extensive field missions with key governmental, 
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UN and NGO partners to gather information on the state of 
the environment in the country, including to the Equator 
province, Lubumbashi and Katanga, Kikwit, and North and 
South Kivu. Progress was also made towards the production 
of audiovisual communications products on the fieldwork, 
including a number of short films for web-based distribution, 
and a dedicated website for the UNEP programme in DR 
Congo. Finally, technical report development continued 
for themes relating to environmental legislation, urban 
environmental issues, transboundary cooperation, conflict, 
and population displacement. UNEP’s final assessment 
report is scheduled for release in 2010.

oil Contamination Assessment in ogoniland, 
nigeria

Despite the ongoing complex political, social and security 
environment in the Niger Delta, the fourth quarter was 
marked by a high-profile re-engagement of UNEP in 
Ogoniland. The official launch of the project took place 
on 27 November, when UNEP was invited to participate 
in a major assembly of Ogoni people in the town of 
Bori. The reconnaissance phase of the assessment was 
initiated through a one-week mission comprising of 
a multidisciplinary team of four technical experts in 
November. During the mission, initial reconnaissance visits 
were undertaken to a number of selected sites in two of the 
four Local Government Authorities (LGAs), namely Kai and 
Eleme, where UNEP is conducting the assessment. UNEP 
also opened two additional field offices within the Eleme 
and Tai LGAs during the quarter, and undertook extensive 
sensitization campaigns to help raise UNEP’s profile amongst 
local communities in Ogoniland. Finally, consultations with 
senior representatives of national and local stakeholder 
groups continued throughout Q4, including with Rivers 

State Government, traditional rulers, Rivers State University 
of Science and Technology and Port Harcourt University, the 
Ogoni Contact Group and MOSOP.

strategic environmental Assessment in sri lanka

At the request of the Sri Lankan Government and the UN 
country team, UNEP participated in a scoping mission in 
October 2009 to facilitate the implementation of a strategic 
environmental assessment (SEA) of the northern province 
of the country. Following the cessation of hostilities in 
May 2009, the national government launched a major 
development plan known as “Uthuru Wasanthaya (Northern 
Spring)” that will involve new settlements, urban and rural 
infrastructure and livelihood development. To facilitate and 
strengthen the process, an Integrated Strategic Environment 
Assessment (SEA) is under development that takes into 
account the environmentally sensitive and disaster prone 
areas in evaluating proposed development plans. UNEP is 
providing technical advice with scoping, data integration 
and analyses. Disaster risk reduction is considered a key 
element in the SEA. 

Rapid assessment missions by the Joint UneP/
oCHA environment Unit (JeU)

The JEU deployed experts on several occasions during 
the reporting period to undertake rapid environmental 
assessments as part of UN Disaster Assessment and 
Coordination (UNDAC) teams. These included missions to 
Burkina Faso in the aftermath of devastating floods, and to 
China, Taiwan and the Philippines in the wake of typhoons 
and tropical storms that hit these countries between August 
and September. The JEU also provided coordination support 
in the aftermath of the earthquake that hit the region of 
Samoa on 30 September. Finally, a Hazard Identification 
Tool (HIT) was compiled by the JEU following the passage of 
Hurricane Ida in El Salvador and subsequent mudslides and 
flash floods caused by heavy rainfall on 7-8 November.

environment, Humanitarian Action and early 
Recovery

Building on environmental guidance developed in 2008 
and early 2009, as well as environmental modules produced 
for post-conflict and post-disaster needs assessments 
conducted by the UN family, UNEP established the 
Humanitarian Action and Early Recovery programme 
in Q3 to ensure that environmental considerations are 
mainstreamed and included in operations conducted 
under the humanitarian coordination system in order to 
adequately address environmental needs in emergency 
and post-emergency situations. During the reporting 
period, efforts focused on scaling up UNEP’s engagement 
with key mechanisms including the Inter-Agency Standing 
Committee’s (IASC) Cluster Working Group on Early Recovery 
(CWGER) and the IASC Needs Assessment Task force. UNEP 
also participated in several key meetings, conferences and 
seminars as part of ongoing advocacy efforts. 

TECHNICAL REPORTS WERE DEvELOPED ON TRANSBOUNDARy 
COOPERATION AND ENvIRONMENTAL LEGISLATION IN DR CONGO
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Post-CRIsIs enVIRonMentAl ReCoVeRy

sudan country programme

Now in its second phase, the UNEP Sudan programme 
continues to focus on capacity-building and effective 
management of natural resources, primarily water and forestry, 
to help build community resilience, address poverty issues 
and support peacebuilding in the region. The programme 
is also being expanded through the establishment of 
coordination offices in Southern Sudan and Darfur. Among 
key milestones for the reporting period was a major clean-
up campaign in Juba, Southern Sudan on 23 November as a 
launch event for a three-year project that will be the first step 
towards building a sustainable waste management system for 
Juba that will be replicated in nine state capitals in Southern 
Sudan. Over 16,000 volunteers took to the streets to tackle 
the growing health hazard caused by public dumping of 
waste in the town. In addition, under the Timber and Energy 
project, work commenced towards a natural resources 
assessment with a focus on forestry, and the introduction of 
agro-forestry as a land use management system in Darfur. 
Under the Integrated Water Resources Management (IWRM) 
project, UNEP started building community awareness and 
management for drought preparedness in four IDP camps in 
Darfur and work continued on the development of a follow-
up project for small-scale dams to be constructed by UNOPS. 
With regard to advocacy efforts, finally, UNEP continued 
to provide high-level support to the Deputy Humanitarian 
Coordinator to develop an early recovery strategy for Darfur, 
which has now been framed in environment and livelihoods 
terms and builds heavily on the foundation of UNEP’s research 
and analysis. In addition, UNEP was invited to join a task force 
drafting the Integrated Strategic Framework for UNAMID and 
the UN country team.  

Afghanistan country programme

Following the devastating attack on a guesthouse in Kabul 
28 October, in which five UN staff were killed, non-critical UN 
staff were temporarily relocated outside of Afghanistan for a 
period of eight weeks until the security situation was deemed 
acceptable. International UNEP staff were relocated to UNEP 
offices in Geneva and Bangkok, or seconded to support 
partners in UNEP projects in various countries. Despite 
these significant challenges, progress was made across all 
pillars of the Afghanistan programme during the quarter. 
This includes further developments in legislation, especially 
the Forest Law, as well as development of an extensive 
training programme on environmental law enforcement, 
and training of environmental inspectors. Projects to 
implement the immediate, medium-term and long-term 
recommendations of the rangeland conflict resolution 
strategy are under development with MAIL, including 
a nationwide community-based pasture management 
programme. Solid progress was made in the development of 
pollution control regulatory instruments (including policies 
and standards), and an Environment and Islam programme 
was developed, led by NEPA and Kabul University. UNEP 
also nearly finalized a first draft of an environmental 
education strategy and action plan, as well as an awareness-
raising action plan. In addition, four additional community-
based natural resource management (CBNRM) projects 
became operational during the quarter, bringing the total 
to nine. Two CBNRM research papers were also finalized. 
UNEP engaged the services of a protected areas physical 
planning consultant to begin work on the development of 
a physical plan for the proposed Shah Foladi National Park, 
and baseline inventory and monitoring work is ongoing in 
the area. Additionally, UNEP worked to prepare the Afghan 
Delegation for the UNFCCC COP15 meeting in Copenhagen, 
which included numerous workshops, and preparation of a 
country position paper. Finally, UNEP developed a project 
concept note for a climate change adaptation programme 
for submission to the Global Environment Facility.

Democratic Republic of Congo country 
programme

Concept development of individual projects and associated 
fundraising continued during the reporting period, 
including for 1) Eastern DR Congo sustainable energy, shelter 
and sanitation programme; 2) Transboundary cooperation 
on environment and natural resource management in 
the Central Albertine Rift; and 3) Technical assistance 
and capacity-building for environmental legislation. For 
each concept, a partnership between UNEP, and key 
governmental, UN and NGO stakeholders is envisaged and 
joint development work is ongoing. Progress was also made 
on the five ongoing projects that have been developed 
across the four UNEP priority areas. Three of these are 
currently being implemented, namely the Post-Conflict 
Environmental Assessment, Conflict Parks – Garamba, and 
Conflict Parks – Kahuzi-Biega. During the quarter, work 
focused on capacity-building and technical assistance to 

A MAJOR CLEAN-UP CAMPAIGN WAS LAUNCHED IN JUBA, SOUTHERN 
SUDAN ON 23 NOvEMBER TO MARK THE LAUNCH OF A THREE-yEAR 
WASTE MANAGEMENT PROJECT
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Garamba and Kahuzi-Biega National Parks (part of the Great 
Ape Survival Programme) to strengthen the capacity of the 
protected area management authority. Development work 
was also undertaken with regard to UN REDD (Reduced 
Emissions from Deforestation/Degradation). UNEP worked 
with UN REDD National Coordination team on terms of 
references pertaining to studies on: 1) lessons learned 
from conservation and natural resource management, 2) 
distribution of revenues generated from REDD activities, 
and 3) environmental and social assessment of the 
implementation of REDD in DR Congo. UNEP is providing 
coordination assistance, together with FOA and UNDP, 
and managing the implementation of a range of technical 
studies to inform the design of the REDD project in the 
country. 

Côte d’Ivoire hazardous waste management 
project

Within the context of UNEP’s laboratory capacity-building 
programme, the fifth training module targeting the Centre 
Ivorien Antipollution (CIAPOL) of the Ministry of Environment, 
Water and Forests, was delivered in Abidjan from 13-27 
October. The training module included a simulation exercise 
to test participants’ ability to plan and execute a field sampling 
mission, laboratory analyses and reporting of results following 
an environmental emergency. In addition, the Hazardous 
Waste Management Plan for the District of Abidjan was 
validated during a multi-stakeholder workshop from 28-29 
October. The Plan was finalized in light of the workshop’s 
comments and formally handed over to the Ministry of 
Environment, Water and Forests. Finally, procurement of 
sampling and laboratory equipment for CIAPOL was also 
finalized with a view to shipment in early 2010.

Haiti country programme

Following the devastating earthquake that struck Haiti on 
12 January 2010, UNEP is coordinating the environmental 
response to the disaster. Thanks to a team of senior experts 
on the ground, UNEP is providing technical assistance and 
support on environmental matters to the Humanitarian 
Country Team and to the local government, including 
through emergency environmental assessments of affected 
sites and active participation in the humanitarian cluster 
system. These activities will be fully covered in the Quarterly 
Progress Report for the period January-March 2010. The 
information below pertains to developments in the fourth 
quarter of 2009.

The development of the Haiti Regeneration Initiative 
(formerly known as the Haiti Restoration Initiative), a 
long-term programme aimed at reducing poverty and 
vulnerability to natural hazards through the restoration of 
ecosystems and sustainable natural resource management 
for a time period of between 5 and 20 years, was 
substantially progressed during the reporting quarter. 
Development efforts in Q4 focused on the following three 
main components: 1)  development of a comprehensive 
environmental outreach campaign to support the HRI’s 
fundraising initiatives and raise awareness of environmental 
issues through advocacy efforts; 2) HRI “geographic” and 
“thematic” projects, which aim to deliver lasting positive 
change through substantial long-term investment at the 
national and regional levels; and 3) establishment of a 
network and Technical Assistance Facility (TAF) where UNEP’s 
project partners are provided with free technical expertise 
on environmental issues to encourage and enable the 
design and implementation of strategies, programmes and 
projects that support the overall objectives of the Initiative. 
In addition, a small-scale disaster recovery project was 
implemented to help reduce vulnerability of local coastal 
communities to natural disasters, as well as to enhance 
coastal fisheries and create employment opportunities 
through mangrove rehabilitation activities, and promote 
sustainable management. 

China earthquake early recovery and 
reconstruction programme

As part of the environmental response to the earthquake 
that struck the Sichuan Province of China in May 2008, 
UNEP continued to provide technical assistance to the 
Chinese Ministry of Environmental Protection (MEP) with 
regard to national recovery plans, and to develop projects 
for environmental management, green reconstruction, 
asbestos laboratories, contaminated site assessment and 
national guidelines in disaster reduction and emergency 
response. An international UNEP consultant was seconded 
to the UNEP China office to provide on-the-ground 
environmental expertise for the period Q3 2009 to Q1 2010, 
focusing particularly on the development of a contaminated 
site assessment. In addition, a two-week mission was 
mobilized to Beichuan and Deyang in November to review 
ongoing reconstruction activities. 

FOLLOWING THE DEvASTATING EARTHQUAKE THAT STRUCK HAITI ON 12 
JANUARy, UNEP IS PROvIDING TECHNICAL ASSISTANCE AND SUPPORT 
ON ENvIRONMENTAL ISSUES TO UN AGENCIES AND THE NATIONAL 
GOvERNMENT
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DiSaSTER RiSk REDUCTioN

In Q4, UNEP concluded pilot-testing of the Risk and 
vulnerability Assessment Methodology Development Project 
(RivAMP), aimed at assisting decision-makers in evaluating 
their investment options effectively, taking into account 
long-term environmental and climate change factors. Negril, 
on the western coast of Jamaica was selected as a pilot site for 
the project, based on its high level of vulnerability to climate 
change and natural hazards, particularly hurricanes and 
tropical storms, and the importance of nature-based tourism, 
agriculture and fisheries to the economy. Pilot-testing of 
the assessment methodology comprised several national 
and community-level stakeholder consultation workshops 
in October, as well as spatial and statistical analyses based 
on GIS mapping, satellite imagery and remote sensing. as 
well as modelling of storm surge and sea-level rise impacts. 
The finalization of the Rivamp report is ongoing with the 
Government of Jamaica and partners, and is expected to be 
presented in Kingston and Negril at a validation workshop in 
March 2010. 

enVIRonMentAl CooPeRAtIon FoR 
PeACeBUIlDInG 

The reporting period was marked by the launch of a new 
UNEP report entitled “Protecting the Environment during 
Armed Conflict: An Inventory and Analysis of International 
Law,” which was issued together with a message from the 
Secretary-General on the occasion of the International Day 
for Preventing the Exploitation of the Environment in War 
and Armed Conflict. Aimed at the legal community as well 
as policy and decision-makers, UNEP’s report identifies 
the current gaps and weaknesses in the international 
legal framework for protecting the environment during 
armed conflict and concludes with twelve concrete 
recommendations on ways to strengthen the law and 
its enforcement (see http://www.un.org/en/events/
environmentconflictday/index.shtml). At the request of 
UNITAR, UNEP also initiated collaboration with IISD, UNDP, UN 
DKPO/DFS, Global Witness, the Swedish Defense Research 
Institute and the US Army War College to develop a training 
module on natural resources and peacekeeping, designed 
specifically for pre-mission peacekeeping deployment. 
In December, within the framework of the UNEP-DPKO/
DFS technical cooperation, UNEP undertook a four-day 
technical mission to MONUC in Kinshasa, DR Congo to 
review the environmental status of selected peacekeeping 
camps and provide advice for site decommissioning and 
environmental clean-up. The mission also included a one-
day environmental awareness workshop to raise awareness 
of the environmental footprint of peacekeeping missions. 
The technical report entitled “Assessment of Energy, Water 
and Waste Reduction Options for the Proposed AMISOM 
HQ Camp in Mogadishu, Somalia and the Support Base in 
Mombasa, Kenya” was also finalized during the reporting 

period. Finally, several mainline activities of the programme 
continued during the reporting period, including the 
finalization of the UNEP Conflict Analysis Framework 
(CAF), UNEP’s Environment, Conflict and Peacebuilding 
assessment in Sierra Leone, the joint UNEP-UNDP initiative 
on Disarmament, Demobilization and Reintegration (DDR), 
as well as ongoing work on the upcoming flagship book on 
strengthening post-conflict peacebuilding through natural 
resource management and policy reports on environmental 
diplomacy and best practices for peacekeeping. 

tHe enVIRonMent AnD seCURIty 
InItIAtIVe (enVseC)

During the reporting period, ENvSEC partners continued 
implementation of their regional work programmes in 
Central Asia, Eastern Europe, South Caucasus and South 
Eastern Europe. Within the framework of the capacity-
building project on illegal logging, a fact-finding 
assessment on forests and forest regimes, focusing on 
the extent and scope of illegal logging activities, was 
initiated in Q3 in several countries within the South-
Eastern European region. The first phase of the project, 
during which initial research was conducted together 
with an inventory of policy, legislative, and institutional 
frameworks, was completed during the reporting period. 
In the South Caucasus, an advanced seminar on Wildfires 
and Human Security aimed at assessing the effects of 
fires on terrain contaminated by radioactive materials, 
unexploded ordnance and land mines was held in Kyiv 
and Chernobyl, Ukraine in October. Finally, the ENvSEC 
Eastern Europe team delivered a series of workshop on 
“Sustainability of Energy Security Strategies in Eastern 
Europe” in Copenhagen, Denmark and Lund, Sweden in 
October 2009. 

For more information on UneP’s Disasters and 
Conflicts Programme, please contact:

United nations environment Programme 
Post-Conflict and Disaster Management Branch 

International environment House 
15 chemin des Anémones 

CH-1219 Châtelaine, Geneva 
switzerland

tel .: +41 (0)22 917 8530 
Fax: +41 (0)22 917 8064

www .unep .org/conflictsanddisasters
www .envsec .org


