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HIGHLIGHTS 
 

 Overview of IDPs in KP FATA: as of 31 July 
2014, the number of IDP families 
registered in KP/FATA was 207,472 
families. 
 

 On-going North Waziristan (NWA) IDP 
protection response  
 

 Protection Cluster Detailed Assessment in 
area of displacement and area of return 
conducted and report issued. 
 

 Grievance Desk (GD) SOPs reviewed, 
providing step by step guidance on key 
issues raised at GDs and streamlining 
approach among protection actors 
 

 IDP Returns 
o Return Intention Surveys (RIS) 

conducted for IDPs from South 
Waziristan and Shalozan Tangi  

o Return and post return monitoring 
conducted for IDPs from  Shalozan 
Tangi and Alisherzai,  Kurrum Agency  

o Tirah IDPs Second Phase Return 
monitoring conducted 
 
 

 

 

 
Protection Cluster Coordinator delivering 
session during Protection Cluster Workshop in 
May 2014.  
 

Overview of IDPs in KP FATA 
 
As of 31 July 2014, the number of IDP 
families registered in KP/FATA is 207,472 
families which include 52,960 North 
Waziristan IDP families. The vast majority of 
registered IDPs are in host communities 
while 3% are in three camps (Jalozai, New 
Durrani and Togh Serai).   
 

 
Source: IDP registration database 
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Overview of Trainings Conducted 
in April-July 2014 

 
Protection Cluster conducted 11 trainings in 
the months between April and July 2014, 
including two specialized trainings on 
inclusiveness of persons with disabilities and 
the elderly, two trainings on Minimum Initial 
Service Packages (MISP) for reproductive 
health in crisis situation by UNFPA, one 
specialized training on Mine  Risk Education, 
two  trainings on Detailed Protection Cluster 
Assessment Questionnaire, two introductory 
session on General Protection, Child 
Protection in Emergency (CPIE), GBV, Civil 
Documentation, referral pathway and 
grievance desks as well as two specific 
trainings on NWA IDP non-verified cases 
grievance desk procedure.  
 
The trainings were delivered to improve the 
skills of stakeholders and partners in 
responding to the protection needs of IDPs 
and returnees.  
 

Funding Overview 
 

 
As of the end of July, USD 3.2 million was 
funded/pledged for North Waziristan 
Preliminary Response Plan (NWA PRP) which 
includes USD 700,000 under ERF and USD 
762,000 under CERF. USD 4.6 million was 
originally requested for Protection Cluster.  
 
USD 4.8 million was pledged/contributed for 
HCT SP (Humanitarian Country Team 
Strategic Plan), while USD 11.4 million is 
required. Only less than half of the required 
funding has been met so far for the KP/FATA 
IDP operation under HCT SP.  
 
 
 

North Waziristan IDP  
Protection Cluster Response 

 
Small scale displacement from North 
Waziristan agency started towards the end 
of February 2014 due to the targeted 
military operation by the Government of 
Pakistan; a full-scale military operation was 
launched by the government on 15 June. On 
19 June, the humanitarian community was 
informed that the entire agency of North 
Waziristan was 'notified' as “conflict affected 
zone" and inhabitants were requested to 
vacate the area for their safety.  
 
During the course of the displacement, the 
Protection Cluster conducted two rapid 
Protection Cluster assessments in several 
districts and also participated in a multi 
cluster initial rapid assessment (MIRA) in 
Bannu with the support of Protection Cluster 
partners. The findings highlighted key 
protection gaps and areas requiring urgent 
protection intervention; current registration 
data shows that 74% of IDPs are women and 
children. The Humanitarian Country Team 
(HCT) prepared a preliminary response plan 
(PRP) which includes Protection Cluster 
components for general protection, child 
protection, GBV prevention and response 
and protection activities targeting older 
persons and persons with disability.  
 
Specialized services and protection support 
to persons with specific needs such as 
women, children, persons with disability and 
older persons are in urgent need, in addition 
to their unhindered and equal access to 
assistance. Furthermore, humanitarian 
communication was identified as a critical 
gap. UNHCR and their partners provided 
support in the 2nd phase of registration and 
established grievance desks to capture key 
concerns of IDPs, particularly with regard to 
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civil documentation which was the main 
barrier for registration. Grievance desk 
coverage expanded from one district to four 
districts in order to capture the grievances of 
non-verified cases after NADRA verification. 
Child Protection and Welfare Commission 
(CPWC) established child protection help 
desks and help lines while UNICEF and their 
partners are launching child friendly spaces 
(both static and mobile). 
 
The issue of IDPs without documentation 
who are unable to register - particularly 
female headed households - is one of key 
protection concerns. The Protection Cluster 
initiates the rapid assessment of such groups 
in order to enhance their access to basic 
assistance based on set criteria.  
 
CERF funding was allocated for UNICEF child 
protection activities, UNFPA GBV response 
and prevention activities and UNHCR 
registration, grievance desks and protection 
monitoring activities. USD 700,000 was 
further allocated from ERF for the Protection 
Cluster in order to accelerate the launch and 
expansion of protection activities with a 
focus on child protection, GBV and activities 
targeting older persons and persons with 
disability. 
 

Protection Cluster Detailed Assessment 
 
 
The Protection Cluster detailed assessment 
in areas of displacement and in areas of 
return in KP/FATA was conducted in May 
2014 to capture the comprehensive 
protection situation of IDPs and returnees 
and also to identify key protection risks 
faced by IDPs and returnees. 126 
enumerators (of them 30 women) from 21 
Protection Cluster member organizations 
participated in the data collection with 3,489 

IDPs (838 women, 2,651 men) and 1,269 
returnees (118 women, 1,151 men) 
interviewed in total. The assessment covered 
all the key areas of protection - General 
Protection, Child Protection, Gender Based 
Violence, Age and Disability and Housing, 
Land and Property. Amongst the IDPs that 
were interviewed, 83 % were registered and 
17 % were not registered.  
 
The key findings and recommendations allow 
the Protection Cluster members to better 
target their programs and activities and reach 
those most in need in respective areas. The 
report is available at the following link: 
 
https://pak.humanitarianresponse.info/docu
ment/protection-cluster-detailed-
assessment-areas-displacement-and-returns-
kpfata-may-2014 
 

IDP Returns 
 
 
From January to July 2014, a total of 8,837 
registered IDP families have returned, which 
include return of 4,147 families in April-June 
to Kurrum agency and 4,690 families in May 
to Khyber agency. Cumulatively, it is 
recorded that 165,603 families have 
returned since 2010.  
 
A: Return Intention Survey South Waziristan  
Military operations in South Waziristan 
(SWA) started in June 2009 displacing 
107,091 families; after NADRA verification, 
more than 40,000 families were registered, 
followed by second phase registration in 
2013.   
 
Returns commenced on 4 December 2010 
when the government declared the area safe 
for return. The Government and various 
humanitarian agencies assisted the return to 
ensure that it was safe, dignified and 



4 
 

voluntary. By July 2013 and through 10 
phases of return, more than 11,000 families 
(both registered and unregistered) have 
returned with the support of the 
Government and the humanitarian 
community. 
 
The latest IDP statistics show that there are 
still 38,641 IDP families(registered) from 
SWA, amongst whom 67% are in DI Khan and 
33% in Tank, with the remaining families in 
Peshawar and Kohat.  
 
In June 2014, Protection Cluster conducted a 
Return Intention Survey (RIS) of IDP families 
originating from three villages declared safe 
for return by the government to find out the 
displaced families’ intention to return to 
their places of origin. In total, 83 families 
were interviewed and the result showed that 
the vast majority wished to return to their 
area of origin, although within different time 
frames.  
 
The RIS suggests that the biggest challenge 
which IDPs expect upon return is destroyed 
houses (99% of respondents), lack of health 
facilities (81%), lack of education facilities 
(66%), lack of livelihood opportunities (49%), 
closure of markets (48%) and no information 
about return package (45%). Other expected 
challenges mentioned by respondents 
include safety issues, lack of specialized 
services, insufficient assistance, established 
livelihood in the displacement area and 
houses occupied by the security forces.  
 
In order to enhance voluntary, safe and 
dignified return, more comprehensive 
information dissemination toward IDPs well 
in advance prior to the return, along with 
support in the area of return, including 
shelter, psychosocial and livelihood support 
was recommended.  

B: Return Intention Survey with Shalozan 
Tangi (Kurrum Agency) IDPs and Pre-
Return/Return/Post-Return Monitoring 
In 2007, sectarian clashes started and caused 
displacement from Kurrum agency. 
Following the assessment and consultation 
mission to Kurrum in April and May 2014 
including Shalozan Tangi, a RIS was 
conducted with IDPs from Shalozan Tangi. 
Findings showed that despite the fact that 
IDPs wished to return to their area of origin, 
26 % indicated “not now”; overall, 74 % of 
respondents felt ready to return 
immediately, 10 % between 1- 3 months, 7 % 
within one month, 4 % between 3- 6 months 
and 2 % of respondents were ready to return 
after more than 6 months. 
 
The return process to Shalozan Tangi in 
upper Kurrum agency started on 9 June 
2014. Protection Cluster conducted key 
informant interviews at the embarkation 
point to assess the voluntary nature of the 
return and expected challenges upon return. 
All returnees indicated they would be 
returning in split families with some of the 
family members staying behind in the area of 
displacement since conditions in the return 
area were not yet conducive for return of 
the whole family. In total, 407 registered IDP 
“families” were returned in this process.  
 
Post return monitoring in the area of return 
confirmed the above findings - only male 
members of the family have been returning 
while no women and children have yet 
returned. Key informant interviews in 
Shalozan Tangi revealed that only males 
returned initially in order to assess the 
situation carrying out preparatory steps for 
construction of houses while assessing the 
security situation. Basic infrastructure such 
as schools, health and WASH facilities as well 
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as shelter need to be rehabilitated. 
Livelihood support is also required.  
 
C: Update on Kurram Agency Return to Ali 
Sherzai  
IDPs originating from Ali Sherzai with a total 
population of 3,183 families, were scattered 
in Kohat, Peshawar, Hangu and D.I. Khan 
districts living mainly off camp while 1,366 
families lived in New Durrani camp.  
 
The Protection Cluster conducted a RIS to 
assess the voluntary nature of the intention 
to return and their overall preparedness. 
Subsequently, the cluster has also 
undertaken return monitoring exercises at 
the embarkation point in New Durrani camp. 
 
Return to Ali Sherzai in central Kurram 
started on 2 April and lasted till 14 April 
2014. Return monitoring showed that the 
decision to return was voluntary and no 
pressure was used to have IDPs go back to 
their places of origin. The vast majority 
indicated that they were returning with their 
entire family members, while 9% were 
returning with split family members due to 
lack of well-constructed shelters in the place 
of origin. Information related to the process 
of return was adequate but more 
information was needed by the returnees 
with regard to the post-return situation such 
as assistance in the places of return. In 
addition, more mine risk education was also 
required. Commonly prioritized assistance 
needs such as housing, livelihood, health and 
education services, and also interventions to 
improve the situation of persons with 
specific needs (children and women in 
psychological distress, persons with 
disabilities) require special attention. Efforts 
should be made to support the initial post-
return reintegration assistance as well as the 
broader early recovery process. 

D: Tirah Return Monitoring: Second Phase 
The first phase of Tirah return process 
commenced on 15 September and continued 
until 5 November 2013; the second phase took 
place in May 2014.  
 
Protection Cluster monitored the second 
phase of return; in total, 4,690 families 
returned to Tirah valley through Jerma and 
New Durrani camp embarkation points. The 
cluster interviewed 477 key informants 
including 381 males and 96 females. Child 
protection desks, grievance desks and 
women desks were established at 
embarkation points to facilitate the return of 
IDPs. In addition, 699 awareness sessions 
were delivered to returnees - 65 sessions on 
child protection, 467 sessions on mine and 
risk education and 167 sessions on civil 
documentation. 
 
In total, 52% of interviewees indicated 
returning with all family members while 48% 
of returnees were leaving some family 
members behind in the areas of 
displacement. The main reason for not 
returning with all family members 
immediately to Tirah valley was damaged 
housing (84%), followed by children studying 
in displacement (28%), better access to 
health facilities in displacement (9%) and not 
safe for all family members to return yet 
(4%). 5% were not returning due to their 
employment in the area of displacement 
while 97% of returnees responded that they 
did not feel any external pressure to return 
to Tirah valley. 
 
 

District Coordination Working Groups 
 

 
District Coordination Working Groups 
(DCWGs) have been established in 14 
districts of Khyber Pakhtunkhawa (KP), 
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including two new DCWGs set up in Chitral 
and Bannu districts. The purpose of the 
forum is to build a coherent, comprehensive 
and coordinated approach to protection 
response activities at the district level. The 
DCWGs members also took part in the 
Protection Cluster detailed assessment and 
protection monitoring of the North 
Waziristan IDP situation. Throughout the 
North Waziristan protection response 
operation, stronger and enhanced 
coordination is required among protection 
actors with the support of DCWGs. Refresher 
protection trainings for DCWG members, 
particularly focusing on new members, in 
Nowshera, Kohat and Bannu will be 
conducted in the month of August 2014. 
Capacity building of DCWG in Bannu is 
urgently needed considering the current 
concentration of NWA IDPs in Bannu and 
increasing protection activities which 
requires enhanced field level coordination.  
 
 

Protection Cluster Evaluation 
 

 
Protection Cluster evaluation was conducted 
in May 2014 which highlighted the main 
achievement and challenges.  
 
As one of the evaluation recommendations, 
in June 2014 the Protection Cluster 
organized a workshop targeting cluster 
members to present key protection tools, 
technical standards and guidance and 
relevant formats so all members are 
familiarized and ready to use the 
standardized tools and templates in their 
protection activities.   
 
 
 
 

Success Stories from the Field 
-Skills change the life style of a jobless IDP- 

Imran Khan, a resident of Khyber Agency has 
been an IDP for the last two years. His 
troubles began when he had to abandon his 
village and leave everything behind. 
 
He struggled to find a way to earn daily 
income. Every day, he left early in the 
morning and waited for hours until someone 
would hire him for daily labor; such 
opportunities were few and far in between 
and he used to return home empty handed 
to a desperately waiting family. He said “My 
life is unbearable….I cannot sustain my 
family.”  
 
When IRC launched the vocational skill 
activities for IDPs in a camp, Imran was not 
willing to join the training because it would 
affect his daily job search; encouraged by IRC 
staff, he finally joined the tailoring course 
and attended the course diligently. Each day 
he progressed well and by the end of the 
training period, he had mastered the basic 
skills of tailoring. He bought a second hand 
sewing machine and started his practice at 
home. Soon after, he opened his own 
tailoring shop, realizing his difficult journey 
towards self-sufficiency and financial 
independence. Imran is in such a position 
where he now trains other IDPs and helps 
empower them to become equally self-
reliant. 
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Protection Cluster KP-FATA Achievements 
(January -July 2014) 

 
* Cumulative figures from Jan 2014 

Type of Intervention  Achievements Jan-July 
2014  

IDP Registration  2nd phase  of registration in 
Bannu and Peshawar 
districts supported by 
UNHCR and partners where 
more than 454,000 IDPs 
were registered 

Assessments -PC detailed assessment in 
areas of return and 
displacement 
-PC rapid assessments for 
NWA IDPs 
-MIRA assessment in Bannu 

Monitoring and 
Consultations 

-Tirah return monitoring 
(2nd Phase) 
-Pre return/Return/Post 
return monitoring Shalozan 
Tangi 
-Post return monitoring 
Alisherzai, Kurram agency 
-Return intention surveys; 
South Waziristan  and 
Shalozan Tangi  

Grievances Desks   18 grievances desks (and 8 
additional GDs established 
for NWA in the month of 
July/August2014) 

Legal Awareness and 
Legal Aid  

21,047 IDPs received legal 
aid/civil documentation 
support  

Children and 
Women Attending 
Child Friendly Spaces 

73,581 women and 
children attended child 
friendly spaces 

Children and 
Women Referral to 
Service Providers  

 11,328 children and 
women were referred to 
service providers  

Child Rights 
Awareness  

-Awareness activities by 
Child Protection 
Committees targeted 
153,153 individuals 
-86,239 individuals 
received child 
protection/child rights 
training 
-23,666 individuals 
attended mine risk 
education  

GBV -18,508 individuals 
including 9,852 
women,7,987 men and 669 
girls and  attended  GBV 
awareness raising sessions 
-159 women and 42 girls 
received vocational training 

Aging and Disability -337 women,313 men and 
143 children with disability  
were provided with 
specialized assistance 

 
Protection Cluster in KP / FATA 
 
Valerie Svobodova (Svobodov@unhcr.org) 
 Cluster Coordinator (UNHCR)  
– Until June 2014 
 
Minako Kakuma 
(kakuma@unhcr.org) 
Cluster Coordinator (UNHCR)  
July-August 2014 
 
Imran Ullah Jan (ImranUllah.Jan@rescue.org)  
Protection Coordination  
(National Officer - IRC)  
 
Ali Farman (farali@unicef.org)  
Child Protection sub-cluster coordinator (UNICEF)  
 
Farid Gul (gul@unfpa.org)  
GBV sub-cluster coordinator (UNFPA)  
 
Talal Waheed (talal.anwar@helpage.org.pk) 
Ageing and Disability Task Force Coordinator  
 
Other Partners  
Humanitarian Communication (IOM)  
www.hcomms.org  
 
UN-Women (gender expertise)  
Pakistan Humanitarian Forum (PHF)  
National Humanitarian Network (NHN) 
 
 
 
            


