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COMMUNITY RESTORATION CLUSTER (CoRe) 

 

Lead agency: United Nations Development Programme (UNDP) 
Contact information: Hidayat Khan (hidayat.khan@undp.org) 

 

PROJECTED PEOPLE 
IN NEED 
700,000  

PEOPLE TARGETED 

108,000 
 

REQUIREMENTS (US$) 
$3.750 million  

 

   

 

The influx of IDPs from the North Waziristan Agency has surpassed the initial estimates. As of 4 

July 2014, FDMA has registered 698,435 internally displaced persons from NWA. Almost all the 

displaced families have chosen to stay in the host communities. So far, a handful of IDPs (only 

28 families) have showed up for registration in the IDP camp established in the Frontier Region 

Bannu. Mostly, the IDPs have taken refuge into schools and other educational buildings, health 

facilities, or living with their relatives overcrowding the houses. The ones who can afford have 

rented houses which has increased the demand for houses and caused increase in the rents. 

Their preference to stay with the host communities in such a large number would have social, 

economic and political implications. Risk of creating resentment among local population cannot 

be ignored if their stay is prolonged. 

The projected population of Bannu district is 965,000 where FR Bannu has a population figure 

of just 27,000i. The overwhelming influx of IDPs in these areas would have demographic 

consequence. The tracking of the movement of the IDPs after they cross the registration point is 

difficult, and their exact location and spread in the adjoining districts of Bannu, FR Bannu and 

other parts of the Khyber Pakhtunkhwa Provinces is not known. This makes it very difficult for 

the government to effectively plan and manage relief operations. Though the majority is staying 

in the adjoining areas there are reports that a substantial number of displaced families have also 

moved to other parts of the KP province, Punjab, and Karachi. The surge in the IDPs population 

in the hosting areas is putting a strain on the local public services like health facilities, water 

supply and sanitation, schools, and veterinary dispensaries. These public services need support 

to cope with the additional demand caused by the IDPs’ influx. 

Given that the bulk of displaced people choose to settle within host communities, the 

Community Restoration Cluster will focus on supporting the provincial and local authorities to 

better manage the off-camp displaced house-holds in considerations for the females and female 



headed household, creating livelihoods opportunities for them, and improving public services 

and the basic infrastructure to lessen the stress on public services in the hosting areas. 

The CoRe Cluster aim to: 

1. Support government and local authorities to effectively manage the IDP situation with 

enhanced information management and monitoring, mapping and assessments, and 

establishment of grievance redressal mechanism at the district level; 

2. engage IDPs in productive work through enhancement of livelihoods opportunities to 

meet IDPs’ immediate needs (cash for work, basic skills training, business grants) so 

they can ensure the diverse  earning sources for income security of displaced families 

while also contribute to local economy while they stay in the hosting areas; 

3. support host communities in the improvement of their basic infrastructure which are also 

being used by IDPs in order to strengthen social cohesion among the hosts and the 

IDPs. 

Cluster Strategy: 

The Cluster will support the government in the enhancement and strengthening of its existing 

capacities for the IDP management in the hosting areas. This would include enhanced 

capacities for information management, identification of IDPs locations/concentration areas, 

mapping and gap analysis of public services, and establishment of grievance redressal 

mechanism. It would establish joint platform for IDPs and local communities to amicably resolve 

their issues and create harmony and social cohesion. The cluster would closely coordinate with 

other humanitarian clusters in mapping of public service, livelihoods support for the IDPs, 

assessments, and other planned activities with the displaced population and host communities. 

The Cluster employ a conflict and gender sensitive approach to programming by carrying out 

assessment and constant monitoring to gain a sound understanding of the two-way interaction 

between cluster activities and context in the proposed target areas. 

The Community Restoration Cluster has already been launched in FATA under the co-chair of 

FDMA and UNDP. It has initiated mapping of the capacities of its members to take stalk of 

available resources in FATA and hosting areas, which would be helpful in carrying out 

assessments and extending support to the local authorities in relief activities. It is gearing up to 

facilitate FDMA and PDMA in assessing the spread of IDPs in the hosting areas, map public 

services and assess needs and gaps for scaling up capacities of these service to meet the 

additional demand, support district disaster management units through placement of human 

resource for effective coordination of relief activities and to setup grievance redressal systems 

to address issues and complains of IDPs.  

Cluster overall objective: 

To support government and local authorities to effectively manage the IDP situation, provide 

diverse source of earning for income security to the most vulnerable IDPs (men, women and 

youth) by indigenous livelihoods opportunities that reflect community–based, innovative best 



practices and support host communities in strengthening of local public services and basic 

infrastructure to foster harmony and social cohesion.  

Activities:  

Activity Locations Indicator Target 

1. Establishment of 
community platforms in 
host communities to 
ensure community 
resilience through 
continued communication 
and coordination with 
affected people; as well 
as the provision of 
training 

 
 
 
 
 
 
 
2. Restoration of IDPs’ 

livelihoods through the 
replenishment of loss 
assets for micro and 
small  enterprises and 
provision of basic market 
–driven training  

 
 
 
 
 
 
 
 
 
 
 
 
 
3. Rehabilitation of 

infrastructure prioritised 
by the community (e.g; 
link roads, street 
pavements, repair of 
buildings of schools basic 
health units and water 

Bannu, FR Bannu  
and Laki Marwat  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bannu, FR Bannu  
and Laki Marwat 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bannu, FR Bannu  
and Laki Marwat 
 
 
 
 
 

# of male and 
female 
organised in 
community 
groups 
comprising 
IDPs and host 
and received 
the required 
training 
 
 
 
 
 
 
 
# of male and 
female 
imparted with 
market-
oriented skills 
 
# of male and 
female 
received 
replenishment 
of assets 
support 
 
# of HH 
received 
assets 
replenishment 
support 
 
 
# of persons 
provided with 
CFW support 
 
# of male, 
female , boys 
and girls with 

Formation of 
100 

community 
organisations 
Training and 

awareness of 
10,000 people 

(including 
50% women) 
to have better 
understanding 

of crisis, 
associated 

risks and 
coping 

mechanism  
 

Assessment 
of employable 
skills and 
businesses 

 
 

Training of 
2000 

people 
(including 

40% women) 
  

Assets 
replenishment 

support to 
2000 HH 

 
 
 
 

CFW support 
for 2000 
persons 

 
Rehabilitation 

of 200 
community 



supply schemes); as well 
as alternate energy 
solutions, and to expand 
basic  services in host 
communities 

 
4. Capacity development of 

provincial (PDMA/FDMA) 
and local authorities in 
Bannu, FR Bannu and 
Lakki Marwat including 
by undertaking recovery 
needs assessments in 
hosting areas and NWA 
marked by high 
displacement, especially 
Minranshah, Mir ali, and 
Razmak 

 
 

 
 
 
 
 
 
Peshawar, District Bannu 
and Lakki Marwat 

improved 
access to 
basic 
infrastructure 
 
 
# of 
Coordination,  
IM and other 
required staff 
deployed at 
provincial and 
district level  
 
 
Mapping of 
public services 
 
# of CoRe 
Early 
Recovery 
assessment 
conducted 

and public 
services  

infrastructure  
 
 
 

Information 
management, 

mapping of 
public 

services, 
assessments, 
establishment 

of grievance 
redressal 

mechanism 
 

Two recovery 
assessments 

in IDP 
Hosting areas 

and NWA 
 
 

    

Consequences for not responding: 

 The IDPs, especially youth need to be engaged in some kind of activities (skill training, 
small businesses) to prevent them falling into the hands of extremist elements.  

 

 Prolonged stay of the IDPs in the hosting areas can create friction among the local 
population and IDPs. Support to the hosting communities would create good will and 
strengthen social cohesion. 

 

                                                             
i Source: Population Projections, Planning & Development Division, June 2010 


