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Dear Colleagues, 
 
Both Angola and Namibia are experiencing a slow onset emergency which needs to be addressed 
urgently before a full disaster unfolds. During 2012, Angola was already hit by a drought in central and 
northern parts of the country. For the 2013 season, again significant parts of the country received 
clearly below average amounts of rainfall especially hard hit are the provinces of Cunene, Namibe and 
Huila. The Government convened a meeting with the United Nations (UN) and humanitarian actors on 
May 15th to appeal for support. At the national level, it has been reported that more than 1,833,900 
people are experiencing severe food insecurity. 
 
ACT Alliance Angola Forum members carried out a rapid assessment in the Huila and Cunene provinces 
in June 2013. Interviews were conducted with community members, meetings were convened with 
Church and traditional leaders and the local municipal government authorities. It became clear that 
urgent and appropriate measures need to be taken to tackle the food and water shortages and to build 
up the communities’ resilience to future disasters. 
 
With this preliminary appeal, The Lutheran World Federation/Department for World Service (LWF/DWS) 
is requesting funding to provide support to the affected families in the provinces of Cunene and Huila. 
Up to 37,500 people will be targeted through the programme carried out by LWF and Norwegian Church 
Aid (NCA) including their respective partners. The objectives of the programme are to: i) provide basic 
food assistance, ii) ensure access to safe environment and clean water, iii) develop and improve 
community capacity in resilience and disaster risk reduction, and iv) to improve institutional capacity to 
prepare and handle emergency response. 
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ACT FORUM ACT Angola Forum 

ACT REQUESTING MEMBER The Lutheran World Federation/Department For World Service (LWF/DWS) 

 

KEY PARAMETERS: LWF 

Project Start/Completion Dates 1 July 2013 – 30 June 2014 

Geographic areas of response Huila and Cunene Provinces 

Sectors of response & projected target population per 
sector 
Note: Total number of beneficiaries up to 37,500 people. However, 
the number may include double counting across sectors where 
certain households will be involved in more than one activity. 

 Food Distribution (LWF) – 6,000 people 

 Livelihood (LWF) – 10,000 

 Emergency Preparedness (LWF) – 6,500 

 WASH (NCA) – 15,000 
 

TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal Requirements LWF/DWS 

Total requirements US$ 740’844 

Less: pledges/contributions US$ 0 

Balance of requirements US$ 740’844 
 

TABLE 2: REPORTING SCHEDULE 

Type of Report LWF 

Situation reports Monthly 

Interim narrative and financial report 31 January 2014 

Final narrative and financial report 31 August 2014 

Audit report and management letter 30 September 2014 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 

US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 

Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Gorden Simango of all pledges/contributions and transfers, including funds sent 
direct to the implementers. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Gorden Simango (phone +41 22 791 6319 or mobile +41 79 857 5334) 

or 

ACT General Secretary, John Nduna (phone +41 22 791 6069) 
ACT Web Site address: http://www.actalliance.org 

 

 

 

John Nduna 
General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. NARRATIVE SUMMARY  
 
DETAILS OF THE EMERGENCY 
 
Prolonged dry spells in Southern Africa have led to a food and water crisis in Namibia and Angola where 
the respective Governments have called on the international community for support. In Angola the 
Government convened a meeting with the United Nations (UN) and humanitarian actors on May 15th to 
appeal for support. At the national level, it has been reported that more than 1,833,900 people are 
experiencing severe food insecurity1. The UN Southern Africa Weekly Report states that Angola has 
been affected by drought, food insecurity and health problems.2 
 
During 2012, Angola already experienced a drought in central and northern parts. According to the 
International Federation of the Red Cross (IFRC), 500,000 Children were affected by acute malnutrition. 
Between 2011-2012, there was a 60% reduction in rainfall in the central and Northern provinces. For the 
2013 season again significant parts of the country received clearly below average amounts of rainfall, 
with hotspots reaching 80 to 100% less rainfall in large areas of the South West along the border with 
Namibia. January to April of this year is the direst in 25 years for the provinces of Cunene and Namibe 
and the second driest for Huila3. 
 
Agriculture is the main source of income in Angola but as a result of the drought agricultural production 
has decreased by more than 400,000 tons nationally and an estimated 366,780 households (1,833,900 
people) are affected by food insecurity across 10 of the 18 provinces, with 1,833,900 reported as 
moderately food insecure. The rapid assessment conducted by the Angolan National Department of 
Nutrition in May 2013 confirmed that most of the populations, especially in rural areas, were affected 
by the drought. The total number of acutely malnourished children in the ten affected provinces 
reported was estimated at 533,000 children. 
 
The most drought affected 10 provinces out of 18 are Huila, Huambo, Cunene, Namibe, Bie, Kwanza Sul, 
Kwando Cubango, Moxico, Bengo and Zaire. Drought is currently affecting 10 coastal and central 
highland provinces of Angola.  
 
The situation is more critical in the southern region of Angola; namely Huila and Cunene provinces, 
where it is estimated that up to 629, 274 (about 57%) out of the 1,094,224 total populations of these 
provinces are affected by the drought. Despite the Government emergency response and the 
interventions of other stakeholders, including construction companies and well wishers as well as 
Churches, 16.5% of urban and rural households are food insecure. In Cunene four municipalities namely; 
Ombala yo Mongu principally in the commune of Onepelo, Namacunde, Kwanhama and Oxavikwa in 
Koroca are facing critical food and water shortages.  
 
Both Angola and Namibia are experiencing a slow onset emergency which needs to be addressed 
urgently before a full disaster unfolds. Response needs to be taken to tackle the food and water 
shortages and to build up the communities’ resilience to future disasters.  
 
ACTIONS TO DATE, AND EMERGENCY NEEDS 
 
At the end of 2012, a one day conference was organised with the participation of members from the 
drought affected communities, members from the Angolan Parliament, civil society and UN Agencies 
representatives, with the aim of raising public awareness on the critical situation that the affected 
communities were enduring. 

                                                 
1 UN Angola report,  14

th
 May 2013 

2 www.rosa.humanitarianresponse.info 
3 Joint Research Centre, Seasonal Monitoring in Angola, May 2013 

http://www.rosa.humanitarianresponse.info/
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During February 2013, an ACT Forum Team visited the affected areas, namely Gambos, in Huila province 
calling for the churches through the Angola National Christian Council, to support a drought response, 
mobilizing resources on food contributions and publicly acknowledging the negative impact on the 
affected population. 
 
Early June 2013, the Angola ACT Forum through LWF Angola program and the Evangelical Lutheran 
Church in Angola conducted a rapid assessment in 2 provinces in the southern region of Angola; Huila 
and Cunene. The Angola ACT Forum has already launched an alert to ACT Alliance in Geneva and is 
requesting funding through the appeal on hand for the two provinces. 
 
The government through its Ministry of Home Affairs, the National Civil Protection Services and Ministry 
of Social Warfare (MINARS), is coordinating the emergency response and responsible for assisting the 
vulnerable groups and to organise the logistics. The food and non food items (NFIs) response is being 
channelled through the municipal civil protection departments. There is a coordinating committee 
composed of selected civil society members and Church leaders who are responsible for food 
distribution. The food supplies are irregular and in very small quantities of 4 kg of mealie meal and 1 kg 
rice per family and are not reaching all the affected population especially those living in isolated rural 
areas. Independent entities including the Churches are distributing basic food though in very small 
quantities. 
 
In regard to humanitarian assistance, the United Nations Resident Coordinator (UNRC) in Angola has 
established a higher level group composed of the Heads of UNICEF, WHO and FAO, as well as the NGOs. 
This higher level group is supported by a technical working group composed of representative of these 
same agencies, and functions as part of the task force established by Ministry of Planning to develop the 
plan of action.  
 
In the municipality of Gambos in Huila, 74, 293 people out of the 155,159 total populations need urgent 
food and water aid including primary health care. Whilst in Cunene 554,979 out of the estimated 
939,065 populations are in urgent need of food and water assistance. The population that are affected 
will increase in the coming months as livestock are impacted and water points dry up. According to the 
NGO, Action for Rural Development and Environment (ADRA) and ACT Forum joint rapid Assessment of 
February 2013 rising hunger and malnutrition rates are the main outcome of the drought as most of the 
households depend on livestock and subsistence crop production.  
 
The June rapid assessment conducted by the ACT forum mainly through interviews conducted with 
community members, meetings convened with the Church and traditional leaders and the local 
municipal government authorities, highlights the following as the main needs: 
 

 Drastic reduction in crop production. In most cases there was no germination or planting or people 
did not sow the seed because there was no rain; 

 Limited daily food basket; 
 Increased basic food prices and scarce food in more remote areas;  
 Changes in food consumption habit and patterns: children receive two meals a day and low cost 

food is preferred, due to the lack of resources. This situation could have more serious impacts on 
pregnant and lactating women; 

 Weakening maternal and child health in the affected populations; 
 Reduction in the availability of portable water for drinking and domestic use: average consumption 

per person is 3 to 7 litres per day, instead of the recommended 20 litres; 
 Lack of pastures and fodder for livestock; 
 Reduction in cattle prices as the animals are losing weight, impacting families economy, since 

livestock is the main asset; 
 Increased sanitation issues due to the scarcity of water; 
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 Increased prevalence of diseases such as malaria, measles, diarrhoea and acute respiratory tract 
infections; 

 Recorded cases of cholera in the southern region of Gambos municipality in Huila province and in 
Koroca and Ombanja in Onepelo municipalities in Cunene provinces; 

 Migration of people from rural areas to major cities to search for employment opportunities;  
 Migration of people and their livestock in search of pasture and water. This is resulting into conflicts 

with the host communities due to pasture and water competition including cattle theft; 
 Low purchasing power. Monopolizing of business opportunities and exploration by traders. The 

traders are taking advantage of the problem to determine the buying prices. 
 

Urgent support is required for people to survive the hunger months. The drought situation is likely to 
worsen in the coming months up to the next farming season if little or nothing is done. The provinces 
are driven by underlying food insecurity, insufficient access to health care, clean water, sanitation and 
hygiene, and lack of education on nutrition. Immediate, short and long term livelihood restoration 
programs are required, and seed-banks to ensure the next farming season needs to be restored catering 
for the inclusion of drought resistant crops. 
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL:  
The present project aims at alleviating the suffering of drought affected rural populations and to 
facilitate a livelihood restoration program 
 
OBJECTIVE(S) OF THE EMERGENCY RESPONSE:  
Objective 1: Provide basic food assistance to affected populations; 
Objective 2: Access to safe environment and clean water by affected populations; 
Objective 3: Develop and improve community capacity in resilience and disaster risk reduction; 
Objective 4: To improve institutional capacity to prepare and handle emergency response. 
 
PROPOSED ASSISTANCE:  
 
For the proposed response LWF/DWS Angola will cover objectives 1, 3 and 4 whilst NCA will cover 
Objectives 2 through CICA. LWF will manage the entire budget for both agencies, giving NCA their 
portion as agreed by the two members. 
 

Objective 1: Provide basic food assistance to affected populations  

Result  
R1.1: Improved food consumption for targeted 
households. 
 

Verifiable indicators 

 Number of beneficiaries receiving basic 
assorted food items on a monthly basis (75% 
women and children). 

 % of households reporting improved food 
consumption.  

Main activity 
RA1.1.1: Procurement, purchase and transportation of assorted food stuffs and storage. 
RA1.1.2: Distribution of assorted food stuffs to rural affected populations. 

Objective 2: To provide access to safe and clean water to the affected populations 

Result  
R2.1: Access to safe and clean water for the affected 
population.  

Verifiable indicators 

 Number of beneficiaries that have access to 
safe and clean water. 

 Number of households trained on hygiene 
promotion. 

 Reduced epidemic of water borne diseases 
through health post and clinic reports. 
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 % of households that understand how to treat 
their water. 

Main activity 
RA2.1: Procurement and purchase of assorted water cleaning equipment and storage. 
RA2.2: Improving existing water reservoirs and water treatment. 
RA2.3: Awareness education on basic water treatment, sanitation and hygiene. 
 

Objective 3: To diversify livelihoods and mitigate against effects of future disasters 

Result  
R3.1: Community has improved livelihood opportunities.  

Verifiable indicators 

 Number of households able to diversify their 
means of livelihood. 

 Number of households practicing diversified 
and improved conservation farming.  

 Number of households having access to 
drought resistant seeds. 

Main activity 
RA3.1: Diversify means of livelihood through income generating activities (IGAs). 
RA3.2: Conduct capacity building trainings on diversified and conservation farming methods. 
RA3.3: Procurement, purchase and distribution of seeds and tools. 
RA3.4: Advocacy training at community level on basic rights and how to take action at local level. 

Objective 4: To strengthen the resilience and capacity of affected communities to respond to disasters 

Result  
R4.1: Communities are trained on emergency 
preparedness and develop contingency plans.  
R4.2: Capacity Building of staff on emergency 
preparedness. 

Verifiable indicators 

 Number of community contingency plans 
developed. 

 Number of women participating in contingency 
planning. 

 % of beneficiaries who can name 3 traditional 
warning signs for drought. 

 Number of staff trained on emergency 
response. 

 

Main activity 
RA4.1: Conduct capacity building trainings on Community emergency preparedness and disaster risk reduction.  
RA4.2: Conduct capacity building trainings on contingency planning. 
RA4.3: Capacity building on emergency preparedness and response. 
RA4.4: Staff orientation on HAP standards and PME systems. 
RA4.5: Organise internal and external evaluation and audits. 

 
TARGET POPULATIONS:  
The project is targeting the rural drought affected populations in the two provinces of Huila and Cunene. 
Six rural villages were identified with support from the local administration authorities, the Church and 
ADRA in the respective municipalities in the two provinces visited during the drought rapid assessment.  
 
In the above targeted rural populations, the most vulnerable are women and child headed families, 
orphans, children below 5, widows, the physically disabled and the elderly. They have been highly 
affected by food insecurity and they lack access to safe and clean water including other basic social 
services. The estimated total population of these affected communities is 1,094, 224 people in the two 
provinces; Huila and Cunene. The project will directly reach 37,500 (12.6%) of the total population of 
296, 242 through the various components of the project. It is worth mentioning that 12.6% corresponds 
to the average rate of food insecurity and water shortage of the four targeted communities.  
 
This will be broken down between the four sectors as per: 6,000 people in severely food insecure areas. 
These will be assisted with basic food, including 4,500 women and (or 75%) and 1,500 men (or 35%). 
15,500 will be targeted to have improved access to safe and clean water. 10,000 will be targeted 
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through the livelihood response including IGA training and seed distribution. 6,500 will be trained on 
emergency preparedness. ACT Forum members and partners will be trained on emergency 
preparedness and response and HAP standards and PME systems. 
 
It is possible that there is some double counting across sectors where certain households will be 
involved in more than one activity. This will need to be considered when putting together the full appeal 
target population. 
 
The target populations and communities have been included in the design of the project through the 
rapid assessment conducted. They will participate and be involved during implementation direct or 
indirectly through their Church and traditional leaders including local government authorities. They will 
be responsible in community mobilization and organising at all stages of project implementation and 
eventual evaluation. 
 
The following is the breakdown of the project reach as per gender and age composition: 

Communities  Total 
population 
(community)  

Project 
reach  

Gender 
composition 

Age composition 

Female  Male  0 – 4 
years  

5 -11 
years  

12 – 17 
years  

18 -59 
years  

60 
years 
+  

FOOD DISTRIBUTION  

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 2, 000  1, 450 560 495 333 337 385 550 

Cunene province          

Koroca/Oxavikwa 2, 658 1000 765 235 190 225 85 140 260 

Ombala yo Mongo/ 
Onepelo 

3, 425 800 650 150 140 195 95 170 300 

Namacunde/polo 56, 400 1000 775 225 185 150 85 160 320 

Namacunde/Unonge 78, 600 1200 860 330 240 185 95 250 430 

 296, 242 6, 000 4, 500 1, 500 1, 250 1, 088 697 1, 105 1, 860 

WASH 

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 6,500 4, 875 1, 625 965 1, 335 1, 450 1, 650 1, 100 

Cunene province          

Koroca/Oxavikwa 2, 658 1, 150 873 277 210 220 245 290 185 

Ombala yo Mongo/ 
Onepelo 

3, 425 1, 950 1, 463 487 290 340 435 520 365 

Namacunde/polo 56, 400 2, 250 1, 688 562 250 350 575 645 430 

Namacunde/Unonge 78, 600 3, 150 2, 362 788 380 530 730 880 630 

 296, 242 15, 000 11, 261 3, 739 2, 095 2, 775 3, 435 3, 985 2, 710 

LIVELIHOOD 

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 3, 250 1, 625 1, 625 0 0 100 3, 085  15 

Cunene province          

Koroca/Oxavikwa 2, 658 850 425 425 0 0  840 10 

Ombala yo Mongo/ 
Onepelo 

3, 425 1,2 50 625 625 0 0 30 1, 210 10 

Namacunde/polo 56, 400 2, 250 1, 125 1, 125 0 0 40 2, 200 10 

Namacunde/Unonge 78, 600 2,400 1, 200 1, 200 0 0 20 1, 160 20 
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 296, 242 10, 000 5, 000 5, 000 0 0 190 9, 745 65 

EMERGENCY PREPAREDNESS 

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 2, 300 1, 150 1, 150 0 0 25 2, 255 20 

Cunene province          

Koroca/Oxavikwa 2, 658 750 375 375 0 0 20 720 10 

Ombala yo Mongo/ 
Onepelo 

3, 425 950 475 475 0 0 15 925 10 

Namacunde/polo 56, 400 1, 150 575 575 0 0 20 540 15 

Namacunde/Unonge 78, 600 1, 350 675 675 0 0 15 645 15 

 296, 242 6, 500 3, 250 3, 250 0 0 95 6, 335 70 

 
The calculations are focused on the vulnerability of the target group.  
 
IMPLEMENTATION ARRANGEMENTS:  
LWF Angola and Norwegian Church Aid (NCA) are the two ACT members who will be implementing this 
response. LWF Angola is currently the chair of the ACT Angola national forum, and will be overall 
responsible for financial management and reporting on this appeal. Both LWF Angola and NCA will 
ensure compliance by their implementing partners with ACT Alliance program, finance, and 
accountability performance standards, including the ACT Alliance code of conduct and an effective 
complaints mechanism. 
 
LWF Angola will be responsible for implementation of food security, livelihood and disaster risk 
reduction activities through its implementing partners, the Evangelical Lutheran Church in Angola (ELCA) 
in Cunene Province, and Action for Rural Development and Environment (ADRA) in Huila Province. 
 
NCA will be responsible for implementation of WASH activities through its implementing partner, the 
Angola Christian Council of Churches (CICA) in both Cunene and Huila Provinces.  Advocacy on behalf of 
the draught affected population will be a joint responsibility of all ACT Angola national forum members. 
 
COORDINATION:  
Coordination of joint advocacy action will be carried out through ACT Angola Forum meetings. The 
forum will provide overall management, coordination and monitoring of the implementation of the 
Appeal.  ACT members will attend Government, UN and inter agency coordination meetings to get and 
share information on the emergency and to find out what other partners are doing and in which 
locations.  
 
The project will complement the country emergency response, set up by the Government and other 
humanitarian actors especially the United Nations coordination office and its agencies. The coordination 
aims at preventing replication in terms of interventions and enhancing better use of resources. Through 
coordination meetings, all the actors will on a regular basis share data and information as well as 
updates of the progress made.  
 
COMMUNICATIONS:  
The project will apply the ACT Alliance communication policies and strategies though each ACT Forum 
members will be responsible also to use their standard, if agreed.  
 
The project will maintain timely and regular communications with its stakeholders. On a monthly basis, 
a situation report will be prepared. This will enable the sharing of project progress with the donors and 
other actors. In addition, the project will provide regular updates, relevant features, and human interest 
stories to the network. This will be done for the web and the different partners (Angola ACT Forum 
members, ACT Alliance and partners).  
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The Angola ACT Forum will follow the ACT Alliance’s Co-branding policy and reference is made to Angola 
ACT Forum members being a member of the ACT Alliance. Angola ACT Forum will enhance the visibility 
of the project through the use of Angola ACT Forum member’s logos and ACT Alliance logos in 
signboards, project boards, T-shirts, caps, high visibility vests, stickers on vehicles. 
 
PRINCIPLES AND STANDARDS:  
ACT Forum members and implementing partner will ensure that ACT Forum policies and codes of 
conduct (including Sphere and the Red Cross Code of Conduct) will be adhered to by ensuring that all 
staff involved will be oriented. The target group will be informed on the complaints mechanisms. In case 
of any misconduct the necessary processes will be applied accordingly and immediate action taken 
thereof. 
 
To ensure smooth and successful project implementation, the project will use various principles and 
standards. These will include:  

 Participation - affected target group will be involved in the project cycle management. They will 
be considered as subjects of the project interventions;  

 Rights based approach (RBA) – consider humanitarian assistance i.e food, WASHE and health as a 
right for all; 

 Humanitarian Accountability Framework- the project will pay great attention to the HAP 
principles;  

 Sphere standards - the project indicators will comply with the agreed standards.  
 
PLANNED IMPLEMENTATION PERIOD:  
The project implementation period is planned for 1 year: 12 months beginning on 1st July, 2013 to 30st 
June, 2014. The food distribution will only be for a period of 4 months to cover the hunger gap period 
before the next rains.  
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LWF Angola Represntative 

Emergency Coordinator 
(To be appointed within LWF/DWS 

Angola) 

ACT Forum member NCA 
- WASH Technician 

 

ACT Forum member LWF Angola 
- Finance Coordinator 
- Finance & Admin Officer 
- Logistics & procurement Officer  
 

Partner’s contribution 
ADRA 
- 1  project officers (1 Huila) 
- 1 driver in Huila  
ELCA 
- 1  project officer in Cunene 
- 1 driver in Cunene 
 

Partner’s contribution 
CICA 
- 1  WASH project officer (Huila & 

Cunene) 
- 12 Health Activists (4 Huila & 8 Cunene)  

 

ACT Angola National Forum 
Executive Committee 
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The LWF Angola Representative is overall responsible for programatic and financial management of the 
intervention, advised by the ACT Angola National Forum Executive Committee. The Emergency 
Coordinator located in LWF Angola will be the project manager, coordinating the work of both LWF 
Angola and NCA implementing partners. LWF Angola and NCA will each be responsible for oversight of 
their own implementing partners in their respective geographical areas. 
 
The ACT Angola National Forum is jointly appealing for funds to the ACT Alliance through LWF Angola, 
the requesting member. Funds will be received by LWF Angola, who will in turn transfer funds to LWF 
Angola and NCA implementing partners. LWF Angola Finance, Logistics, and Procurement departments 
will be responsible for accounting and procurement, according to LWF international standards. 
 
MONITORING AND EVALUATION:  
 
The Emergency Coordinator will regularly monitor activities based on its detailed implementation plan 
and logical framework. A joint monitoring visit will be carried out by the ACT Angola National Forum and 
implementing partners for purposes of advising on implementation and joint learning from 
implementation experience. In case of unforeseen problems or constraints, corrective measures will be 
taken in order to be in compliance with the agreed objectives and budget. 
 
Livelihood surveys and other means of verification by project staff will be used to evaluate to what 
extent the intended outcomes are achieved. A financial audit of the project by an external firm will be 
carried out as part of the regular LWF Angola annual program audit.  
 
 
II. FINANCIAL SUMMARY/BUDGET 

 

EXPENDITURE      

  Type of  No. of  Unit Cost Appeal Appeal 

     Budget Budget 

  Unit  Units  AOA AOA USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)      

 Food Security/Food Distribution (Based on local procurement)     

 Mealie meal tons  216  80'000 17'280'000 179'043 

 Beans tons  33  300'000 9'900'000 102'577 

 Cooking Oil liters 13'500  220 2'970'000 30'773 

 Salt kg  2'700  50 135'000 1'399 

       

 WASH Lumpsum  1  5'800'000 5'800'000 60'096 

 Livelihoods Diversification Lumpsum  1  8'800'000 8'800'000 91'179 

 Disaster Risk Reduction Lumpsum  1  1'300'000 1'300'000 13'470 

       

 Sub Total      46'185'000   478'537  

       

 Other Sector Related Direct Costs      

 Salaries & benefits for direct staff       

 Emergency Coordinator (LWF Angola) month  12  350'000 4'200'000 43'517 

 Finance & Admin Officer (LWF Angola) month  12  120'000 1'440'000 14'920 

 FS/Livelihoods/DRR Officer Cunene (ELCA) month  12  75'000 900'000 9'325 

 FS/Livelihoods/DRR Officer Huila (ADRA) month  12  75'000 900'000 9'325 

 2 Drivers (1 ADRA, 1 ELCA) month  24  50'000 1'200'000 12'434 

 WASH Technician/Advisor (NCA Donated Services) month  3  0 0 0 



Prel. Appeal: Drought in Angola - AGO131   

 

11 

 WASH Officer Cunene & Huila (CICA) month  12  75'000 900'000 9'325 

 12 WASH Activista (CICA) Incentive month  144  16'900 2'433'600 25'215 

       

 Needs Assessment team  1  240'000 240'000 2'487 

 Communication/visibility cost lumpsum  1  580'000 580'000 6'010 

 Beneficiary Selection lumpsum  1  195'000 195'000 2'020 

 Sub total     12'988'600 134'579 

       

TRANSPORT, WAREHOUSING & HANDLING      

 Transport (of relief materials)      

 Hire of Trucks for Food Transport tons 265 6'700 1'775'500 18'396 

 Fuel for Light Vehicles (1 LWF Angola, 1 ADRA, 1 CICA) litres 
 

12'600  
 40  504'000 5'222 

 
Maintenance of Light Vehicles (1 LWF Angola, 1 ADRA, 1 
CICA) 

vehicle  3  250'000 750'000 7'771 

 Warehousing      

 Warehouse Rent (3 in Cunene, 1 Huila) month  16   12'500  200'000 2'072 

 Security Guards (3 in Cunene, 1 Huila) month  16  16'900 270'400 2'802 

 Handling      

 Loading/Unloading Labour lumpsum  1  85'000 85'000 881 

       

 TOTAL TRANSPORT, WAREHOUSING & HANDLING    3'584'900 37'144 

       

CAPITAL ASSETS ( over US$500)      

 Computers (ADRA, 1 CICA, & 1 ELCA) computer  3  150'000 450'000 4'663 

 Printers (1 CICA, 1 ELCA) printer  2  50'000 100'000 1'036 

 Communications equipment      

 Digital camera (1 LWF, 1 ADRA, 1 CICA, & 1 ELCA) camera  4  15'000 60'000 622 

 Mobile Phone (1 LWF, 1 ADRA, 1 CICA, & 1 ELCA) mobile  4  15'000 60'000 622 

       

 TOTAL CAPITAL ASSETS    670'000 6'942 

       

 Sub Total - Other Sector Related Direct Costs    30'232'100 178'665 

       

 TOTAL DIRECT COST     76'417'100 657'202 

       

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT     

 Staff salaries       

 LWF Angola Representative month  2  550'000 1'100'000 11'397 

 LWF Angola Finance Coordinator month  4  250'000 1'000'000 10'361 

 LWF Angola Logistics & Procurement Officer month  4  150'000 600'000 6'217 

 Office Operations      

 Office rent (part contribution to LWF Angola, ELCA & ADRA) lumpsum  3  200'000 600'000 6'217 

 
Office Utilities (Part Contribution to LWF Angola, ELCA & 
ADRA) 

lumpsum  3  100'000 300'000 3'108 

 
Office stationery (Part Contribution to LWF Angola, ELCA & 
ADRA) 

lumpsum  3  70'000 210'000 2'176 

 Communications       

 Telephone Charges (LWF Angola, CICA, ELCA, & ADRA) month  48  10'000 480'000 4'973 

 Other       

 Health and Accident Insurance (LWF Angola) month  12  25'000 300'000 3'108 
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 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   4'590'000 47'558 

       

AUDIT, MONITORING & EVALUATION      

 Audit Fees lumpsum  1  900'000 500'000 9’325 

 ACT Angola National Forum Joint Monitoring Visits lumpsum  1  500'000 500'000 5'181 

       

 TOTAL AUDIT, MONITORING & EVALUATION    1'400'000 14’506 

       

 TOTAL EXPENDITURE exclusive International Coordination Fee   82'407'100 719’266 

       

INTERNATIONAL COORDINATION FEE (ICF) - 3%    2'472'213 21’578 

       

 TOTAL EXPENDITURE inclusive International Coordination Fee   84'879'313 740’844 

       

BALANCE REQUESTED (minus available income)     84'879'313   740’844  

 
 
 

 
Appendix 1: Map 1 Rainfall pattern, 2013 
 

 

 
 


