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1st... 
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62 international NGOs
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unique visitors worldwide 
used Insight On Conflict, 
our online showcase of 
local peacebuilding 

1,050... 
young people in London 
were trained in conflict 
management

50,000... 
villagers in DR Congo  
were given access to  
justice through traditional 
courts

377... 
village leaders in Zimbabwe 
were trained to mitigate 
violence 

965... 
combatants in DR Congo 
were disarmed and 
demobilised 

244... 
organisations from 54 
countries entered our 
Tomorrow’s Peacebuilders 
competition

486... 
young people in Pakistan 
were trained against 
religious and political 
extremism

275... 
religious leaders in Sri 
Lanka attended inter-faith 
peace workshops 

5,916... 
donations from supporters 
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possible
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trustees’ report for 1 January-31 December 2013
The Trustees present their report together with the financial statements for 1 January to  
31 December 2013. The accounts have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts and comply with the Charity’s governing document, 
applicable law and the requirements of the Statement of Recommended Practice (2005)  
‘Accounting and Reporting by Charities’.
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Executive summary
This year we complete our first decade as a charity. In that time, our peacebuilders, staff  
and supporters have together created a unique platform for peacebuilding led by local people. 
We look forward to taking that work and that vital message into the next ten years.

In 2013 our life-saving work to support local peacebuilders worldwide was recognised 
internationally. In Sweden, we were invited to join the Viking 14 international peacekeeping 
exercise in order to promote the role of local peacebuilders in post-conflict scenarios. In 
Congo, the British government acknowledged our example of community-based handling of 
ex-combatants as a model for a major international programme to disarm and resettle rebel 
fighters. In Norway the foreign ministry decided to fund our information website Insight On 
Conflict to showcase local peacebuilders in the troubled Sahel region of Africa. And in London 
the Observer newspaper devoted a whole page to profiling our peacebuilder Saba Ismail, who 
works to prevent young people from joining violent extremist organisations in Pakistan.

Extraordinarily, our Pakistani peacebuilders were recognised three times this year in the USA. 
Firstly with a Democracy Award from the National Endowment for Democracy in the US 
Congress. Secondly with an invitation to deliver a keynote speech at a women’s rights confer-
ence on Capitol Hill. And thirdly with attendance at a global summit hosted by Barack Obama 
on the role of civil society organisations in developing countries.

Meanwhile the independent Keystone Survey of international aid agencies ranked us top, for 
the second time. This ground-breaking piece of research assesses the performance of NGOs 
according to the views of those they fund – local organisations in the developing world. We 
were rated best agency out of 62 NGOs including Save The Children, Christian Aid and VSO. 
It was a strong endorsement of our approach, which is to listen to local people and support 
them to lead their own programmes.

To strengthen recognition for local organisations, this year we launched a global competition  
to find and showcase the next generation of local peacebuilders. The Tomorrow’s Peacebuilders 
award attracted 244 entries from 54 countries. The winners included a Ugandan project  
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rescuing child soldiers from Joseph Kony’s Lord’s Resistance Army, and a Colombian  
community that has said no to the drug-related violence surrounding it. 

These examples illustrate the range and impact of our work. We find dynamic local people who 
are running peacebuilding projects in conflict-affected countries, and we fund them to do what 
they know needs to be done. Then we promote their work and their ideas to the wider world, 
so that others will support and spread the concept of local peacebuilding – which we believe  
is the key to creating sustainable peace and prosperous societies.

Peace Direct’s vision and mission
Our vision is of a world where local people lead in the resolution of their own conflicts, 
and local peacebuilding is at the centre of all strategies for managing conflict.

Our mission is to find, fund and promote locally led peacebuilding worldwide:

Find: We seek out effective and visionary local organisations and individuals working 
to end conflict and build peace in their own countries.

Fund: We fund them to do what they think will be most effective in their unique context: 
we don’t tell them what to do.  

Promote: We put them in contact with people with power – including donors, 
international agencies and the media.

Highlights of our first ten years
Peace Direct will be ten years old in 2014. In that time we have grown into an award-winning 
organisation that funds programmes around the world. Here are some milestones:

2004  Peace Direct became a charity and launched to the public. A group from Lucknow 
toured the UK speaking about how they prevented mass atrocities when the Ayodha Mosque 
was torn down, by holding demonstrations for peace. We began funding peacebuilders in Iraq.

2005  What If? Fallujah considered how non-violent alternatives could have been used in 
the Iraq war. It aroused interest among senior military in the UK and USA, and formed the 
basis of the verité play Fallujah. We also began funding the Centre Résolutions Conflits in DR 
Congo, our longest-standing partner.

2006  The Collaborative for Peace in Sudan was formed when Peace Direct brought together 
peace activists from north, central and south Sudan. The Canadian Chargé d’Affairs com-
mented: ‘You have achieved in three days what others would have taken a year to accomplish.’ 
We are still funding the Collaborative, now two separate organisations.

2007  In the wake of the London bombings, Young Muslims Speak brought together young 
Muslims from different ethnic backgrounds to learn from Muslim peacebuilders from Kenya 
and Palestine. The Truce 20/20 project was launched in east London, and our website Insight 
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on Conflict started to show the world what peacebuilders were doing in different conflict areas.

2008  We launched a rapid response fund in Nepal. One of the partner organisations com-
mented: ‘£100 from Peace Direct that I can use with my discretion, is worth £100,000 to 
carry out a donor’s project.’ Funding from Peace Direct also enabled Dekha Ibrahim Abdi  
to mobilise Concerned Citizens for Peace, which played a major peacebuilding role during  
the post-election violence in Kenya.

2009  Peace Direct won a core grant from the UK’s Department for International Develop-
ment, which funded the expansion of our partners’ work in four countries. The Independent 
newspaper featured eight of our projects in its Christmas appeal, leading to a surprise donation 
of $100,000 from a US foundation.

2010  We began funding Aware Girls’ work to pursuade young people in Pakistan’s Swat Valley 
to reject violent jihad. A Peace Exchange conference in Goma led to the creation of a network 
of organisations in DR Congo, working together to prevent violent conflict from escalating.

2011  We launched our US affiliate with a performance by award-winning actor Mark Rylance 
of The Peacebuilder, a dramatic monologue recounting the life story of our Congolese peace-
builder Henri Ladyi. Henri’s organisation was the subject of a Channel 4 TV documentary.

2012  Local First, an initiative which argues for development and peacebuilding to be locally 
led and make use of local capacity, was launched in Switzerland and in London. Some 1.9  
million people heard John Le Carre make a radio appeal for our work on BBC Radio 4.

2013  The Department for International Development acknowledged our Congolese partner’s 
model of community-based disarmament, demobilisation and reintegration as the most effec-
tive basis for a major reintegration programme. The Norwegian Government funded Insight 
on Conflict to develop its work in the Sahel. We were invited to contribute a strand on ‘local 
ownership’ to Viking 14, a major peacekeeping simulation exercise.

the fOUNDer's view

When I co-founded Peace Direct, it was with the simple idea that local people on the front line of conflict 
needed resources, and that if Peace Direct could tell their stories in a compelling way, then people here 
in the uK would want to give them support. 

That work, of finding and funding outstanding local peacebuilders, remains at the core of Peace Direct. 
What I did not see so clearly, was the challenge we subsequently took up, to promote the importance of 
locally led peacebuilding to people in power. 

At times it has seemed as though no other path to a more peaceful world could be harder than this one, 
and there are still plenty of people who think local peacebuilding is 'lovely but too small to make a dif-
ference'. I think we are winning, but our challenge for the next ten years is to show that actually locals do 
most of the work in peacebuilding – and that it is lack of resources, not lack of capacity or ambition, that 
is preventing them from working on a large scale.

– Carolyn Hayman OBE, Chief Executive
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Highlights of 2013*
Finding and funding local peacebuilding organisations

Burundi: £23,089 grants made
Our partner Action for Peace and Development (APD) is progressing well as an organisation 
and has trialled its model of peace clubs in 10 schools. These aim to give young people an  
opportunity to develop their own discourse in case of conflict (such as the 2015 elections),  
and to empower them to resist those who incite violence for political gain. APD members are 
also lead members of an emerging civil society early warning and response system, in case of 
conflict, which is facilitated by us. APD helped to host our international Peace Excgange con-
ference in Bujumbura, bringing together peacebuilders from eight conflict-affected countries.

DR Congo: £183,460 grants made
We fund three partners in eastern Congo:
•	 The Centre Resolution Conflits (CRC) continues with its community-based reintegration 

(CBR) work and is expanding its micro-finance scheme for the wives of ex-combatants. 
The CBR model is widely accepted by the international community as the correct ap-
proach and has influenced planning at a national scale. However, it remains to be seen 
whether the donors and government can agree on final reintegration plans.

•	 FOCHI now has 15 peace courts (‘barazas’), with all-female courts embedded within 
them. An external evaluation showed impressive results for a pilot project, with 86% of 
respondents citing significant improvements to justice, 56% recognised empowerment 
of women as a result, and 49% believed the greater cohesion and stability created by the 
courts had led to increased community development. FOCHI is now looking to expand  
the number of courts from 15 to 50.

•	 The local peacebuilder network RBPC has implemented a rapid response project to pre-
vent conflict from escalating. It is in a pilot phase, where RBPC member organisations can 
apply for $800 to implement a conflict prevention measure. These range from negotiating 
with militia to countering witchcraft or intervening in intra-community disputes. 

the keystONe sUrvey

Peace Direct was rated top of the Keystone Survey in 2013, for the second time. Keystone is a ground-
breaking independent report on what local organisations in developing countries think of the agencies 
that fund them. This gives a voice to the concerns and wishes of Southern organisations, and offers a way 
of assessing the performance of international agencies against those criteria. The 2013 Keystone Survey 
was based on 3,125 responses and looked at 62 international agencies. This cohort included large and 
small organisations in Europe and North America, some household names like Save the Children and 
International Rescue Committee, others more niche.

The assessment of Peace Direct's performance concluded: 'The picture that emerges from the survey is 
of an organisation that maintains respectful relationships with its partners and brings real added value 
to them.' We scored particularly highly on: the quality of our relationships with partners, understanding 
and learning from each other, strengthening their presence at national/international levels, and commu-
nicating and publicising their work. However, the survey also showed our partners’ wish that funding from 
Peace Direct could flow more regularly.

* For reporting on progress against 2013 high-level goals, see page 10.
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India: £7,250 grants made
Yakjah ran inter-faith workshops for young people from Jammu, Kashmir and Ladakh,  
with a focus on ‘stone-pelters’ in one village near the Line of Control. They also met with  
one displaced community to encourage Pandit-Muslim dialogue. 

Nepal: £516 grants made
YAPE continued their work in community mediation. They used a grant from Peace Direct to 
run a community radio project, broadcasting a programme on conflict prevention across Kavre 
District. We ended our partnership with YAPE in September 2013.

Pakistan: £28,401 grants made
Aware Girls’ peacebuilding projects expanded considerably in 2013. They followed up an elec-
tion monitoring project with the launch of a three-year programme to support female partici-
pation in the political process in rural Pakistan, expanded their Youth Peace Network into the 
conflict-affected FATA region, and started preparations to spread their network across the 
border into Afghanistan, with work scheduled to start in 2014.

OUr theOry Of chaNge 

A. If we can influence the conversation about 
the balance between local and international 
contributions to peacebuilding, then there will 
be more people who are open to change.

B. If we can connect with people who are  
open to change, and we have credibility,  
evidence and practical solutions, then we  
can help them develop and realise their strate-
gies to give more resources and recognition  
to local peacebuilders.

C. If local peacebuilders receive more re-
sources and recognition, including from Peace 
Direct, their capacity for peacebuilding will be 
increasingly realised.

D. If local capacity for peacebuilding  
is increasingly realised, the world will  
be a more peaceful place.

OUr activities

Influence the conversation about 
peacebuilding

Connect with influential people

Build credibility for Peace Direct and its 
partners

Build the evidence base for local 
peacebuilding

Provide practical solutions for the sector

Increase the resources and recognition  
for local peacebuilders

Peace Direct’s theOry Of chaNge

Peace Direct was born out of a passion to provide local peacebuilders, often risking their lives on the 
front line of conflict, with the resources they need to carry out their work. We raise funds for them, and 
reach out to others who may be able to help. Our theory of change maps how our work in finding and 
funding partners integrates with our promotion of the concept of local peacebuilding, to create a broader 
climate of support for this work.
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South Sudan: £0 grants (due to insecurity)
Despite significant insecurity, which eventually led to the displacement of all staff and peace 
committees, the Collaborative For Peace implemented seven rapid response initiatives in Unity 
State. An assessment of security needs to be undertaken, to consider how to progress this work 
in 2014. 

Sri Lanka: £10,900 grants made
The CPBR’s inter-faith work was strengthened through six interfaith dialogue centres and the 
expansion of their Voice of Image project, which uses photography as a dialogue tool for young 
people. Their peacebuilding activities reached a total of 27,250 people across Sri Lanka. How-
ever, it remains very difficult to raise funds for Sri Lanka.

Sudan: £27,294 grants made
Sudan continues to be a challenging place to operate, but the Collaborative For Peace was able 
to initiate 12 rapid response activities where violence between communities and tribes was es-
calating. The peace committees continue to operate despite significant conflict and insecurity.

United Kingdom: £61,766 grants made
Our project in east London, Truce 20/20, trained two cohorts of young people in conflict  
management, and hosted two training visits by peacebuilders from Burundi and Pakistan.

Zimbabwe: £45,045 grants made
Envision Zimbabwe maintained their work with traditional chiefs, training leaders in non-
violent conflict transformation. We have done well in connecting Envision to in-country direct 
funding, but we find it hard to raise funds for Zimbabwe from outside.

Promoting local peacebuilding

Tomorrow’s Peacebuilders competition
The competition was launched this year and received 244 entries from peacebuilding organisa-
tions in 54 countries. Our jury of peacebuilding experts selected four winning organisations, 
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each of which received $4,000 funding for their activities and a travel grant to meet with other 
peacebuilders. The winners were:
•	 Community Network for Social Justice (CNSJ), Uganda: CNSJ is working to rescue child 

soldiers kidnapped by Joseph Kony’s Lord’s Resistance Army and to ensure they have  
a meaningful place in the communities they come home to.

•	 Comunidad de Paz de San José de Apartadó, Colombia: This is a community that has 
organised itself to stay out of the guerrilla- and drug-related violence affecting its region, 
and aims to show the people of war-ravaged northern Colombia that peaceful cohabitation 
is possible. 

•	 Kapamagogopa, Philippines: KI counteract prejudice between Muslims and Christians in 
the insurgency-affected province of Mindanao, by training and placing Muslim volunteers 
into community organisations across the area.

•	 Peace Solutions International (PSI), Uganda & DR Congo: PSI work with mainly Congo-
lese refugees in Uganda to use film as a way to encourage groups to overcome prejudices 
and address the trauma from conflicts they have fled. 

Insight on Conflict
In 2013 we expanded coverage to almost 800 organisations in 23 conflict regions, and added 
two new countries (Nigeria and Rwanda). A Peace Exchange conference was held in Burundi 
with groups from across the country.

media coverage
The Observer published a full-page interview with our visiting peacebuilder from Pakistan. 
BBC Radio 5 broadcast two interviews with participants in our Truce 20/20 London project. 
The Guardian website carried a blog by our Chief Executive. Our visiting peacebuilder from 
Burundi was interviewed on two programmes of the BBC World Service and on BBC Radio 
London, the latter a six-minute live slot. 

Influencing the aid process
This felt like a year when our key message – that local peacebuilding should be central to all 
strategies for dealing with conflict – started to be heard:
•	 The Folke Bernadotte Academy, closely linked to the Swedish Government, engaged us  

to ensure that the Viking 14 peacebuilding simulation reflects the theme of local ownership.
•	 The UK Government recommended our Congolese partner’s model of community-based 

reintegration of former militia members as the basis for a large-scale programme of disar-
mament, demobilisation and reintegration.

•	 The Norwegian Government are funding us to map local peacebuilding in five Sahel  
countries for our Insight on Conflict website.

•	 The Swedish Government are funding us to develop practical solutions to the issues  
limiting collaboration between external and local peacebuilding initiatives.

•	 Briefings in London were held with the Ministry of Defence, Foreign Office, Cabinet  
Office early warning specialist, chairman of the International Development Select  
Committee, Labour leader in the House of Lords.

Knowledge services
We provide our expertise to other organisations to promote their use of local peacebuiling: 
•	 In 2013 the British Council in Pakistan continued to fund us to assist their Active Citizens 

programme, which encourages peacebuilding by young people. For this we researched  
a practical manual, The Social Action Projects Guide, produced a monthly newsletter on 
Active Citizens projects, and contributed to their annual review conference. 

•	 Later in the year we were funded by the Swiss research organisation Peace Nexus to ana-
lyse limitations within the peacebuilding sector in eastern DR Congo, and develop a model 
for a peacebuilding platform. 
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Progress against high-level goals in 2013
Below are all the 2013 goals that we listed in last year’s Annual Report. Next to each is a note 
on how far it was achieved.

Influence the conversation about peacebuilding
•	 Hold Local First consultations with UN, civil society and governments in USA,  

Netherlands, Sweden – Achieved
•	 Build a Local First community of practice among development professionals  

– Partially achieved
•	 Grow Insight On Conflict traffic to 750,000 visits – Not achieved 
•	 Organise a Peace Exchange conference for Burundian peacebuilders – Achieved
•	 Launch a new competition to showcase excellent local peacebuilders – Achieved

Connect with influential people
•	 Continue to build relationships leading to funding and recognition for partners – Achieved

case stUDy: measUriNg the imPact Of vOLUNteers

a core strength of all of Peace Direct’s partners is the ability to mobilise their local communities in sup-
port of their work. This support is frequently given in the form of voluntary time spent to support projects. 

Through introducing a unified assessment process for volunteer numbers and volunteer hours, across  
all partners, Peace Direct has been able to accurately measure volunteer impact across a large variety  
of projects and contexts.

Why ThIS maTTeRS

We believe that a key advantage of local organisations over international organisations is that the locals 
are much better placed to mobilise communities in support of peacebuilding activities and to give com-
munities a real sense of local ownership, rendering peacebuilding projects more sustainable and com-
munities more resilient to violence. Recording the number of volunteers and volunteer hours can provide 
evidence for this. 

Further, every volunteer mobilised and every volunteer hour worked increases the attractiveness of our 
partners’ – and by implication Peace Direct’s – work among donors, since it demonstrates our ability to 
multiply funding, our cost-effectiveness, and the fact that local projects can be carried out successfully 
without the involvement of international NGOs.

ReSuLTS

here are extracts from volunteer impact measurements of Peace Direct partners:

CPBR (Sri Lanka):
• Number of volunteers mobilised in 2013: 572
• Number of volunteer days mobilised in 2013: 1807

Yakjah, India (Kashmir):
• Number of volunteers mobilised in 2013: 50
• Number of volunteer days mobilised in 2013: 200
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•	 Include influential bloggers in the new Local First blog – Achieved
•	 Recruit an Advisory Group of influential figures – Decided not to progress

Build credibility for Peace Direct and its partners
•	 Nominate our Sri Lankan partner for the Niwano Peace Prize – Nominated but unsuccessful
•	 Generate media coverage for two peacebuilder visits to London – Achieved
•	 Launch a competition to find the next generation of local peacebuilders – Achieved
•	 Pursue large-scale funding in DR Congo and Pakistan – Ongoing
•	 Continue to look for a partner in livelihoods work in conflict areas – Ongoing
•	 Find cost-effective ways to audit in DR Congo, Burundi, Sri Lanka, Zimbabwe  

– Partially achieved

Build the evidence base for local peacebuilding
•	 Publish follow-up data to our DR Congo case study ‘Coming Home’ – Decided not 

to proceed
•	 Publish South Kordofan evaluation – Decided not to proceed
•	 Continue news updates during times of crisis – Achieved

Provide practical solutions for the sector
•	 Assist one other organisation to adopt our approach to local peacebuilding – Not achieved
•	 Monitor the use of volunteer effort across all projects – Achieved
•	 Test the Local First recommendations in consultations, then revise and promulgate them  

– Partially achieved

Increase the resources and recognition for local peacebuilders
•	 Raise £545,000 of funds for partners through Peace Direct – Achieved
•	 Raise an additional £300,000 of funds given direct to partners by major donors  

– Partially achieved
•	 Finalise Peace Direct ‘asks’ on resources and recognition for local peacebuilders  

– Decided not to proceed
•	 Grow traffic flow from IOC site to local peacebuilders, aiming for 2,000 visits to their sites 

and 400 emails to them from IOC users – Achieved

Priorities for 2014
Our high-level goals for the year ahead have changed from last year, due to the creation of  
a new three-year operational plan. 

We will continue to find and support exemplary local peacebuilding programmes, looking for 
innovative work and exploring the full range of what peacebuilders can achieve. A prime vehi-
cle for this is our new competition, Tomorrow’s Peacebuilders, which is open to small peace-
building organisations from anywhere in the world and received 244 entries in 2013, its first 
year. In 2014 our aim is for this to rise to 300 entries.

Meanwhile we aim to end 2014 with 14 partners in the field (compared to 12 in 2013), look-
ing for innovative and effective peacebuilders in the countries most at need. We will assist them 
in growing their impact and size, and improve our monitoring and evaluation of their work.

We will also ensure that our activities address 80% of today’s key conflicts, either through 
funding for programmes, through network- and awareness-building via our website Insight 
On Conflict, or through information and commentary via our various channels and platforms. 
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IOC currently has 7,150 subscribers, which we plan to increase to 10,000. In 2014 it will cover 
three more countries, including the troubled Sahel region. 

To assist the aid sector in adopting local peacebuilding, we will create two practical publica-
tions. One will be a case study on the potential of locally led village courts to defuse local 
tensions and prevent violence, while providing an entry point and catalyst for wider conflict 
resolution and development iniatitives: it is based on our baraza programme in DR Congo (see 
page 6). The other publication will be a detailed manual on how local leadership can be sup-
ported in peacebuilding, and is part of the Local First campaign which we have been leading.

Our interface with the aid sector will broaden with the launch of a newsletter for aid profes-
sionals, and our continuing though selective engagement with policy issues relating to peace-
building. We will as ever make our expertise available to other organisations that wish to work 
with local partners in a locally led way.

As usual, we will host two visits to the UK by peacebuilders from our programmes, and these 
provide an excellent opportunity to introduce them to those in the West who can help them 
with funds or publicity: donors, supporters, journalists and policy-makers.

To support these activities, we are taking steps to ensure that our financial position is stable 
and expanding. Consequently we are looking for significant financial growth this year. This 
will be from expanding our successful approaches to foreign ministries and other government 
sources in various countries, increasing the significant support of philanthropists for our work, 
and increasing the support we receive from the general public, building on our tenth anniver-
sary. We will also continue to provide knowledge services where this would result in the wider 
use of local peacebuilding. Our target will be to increase our unrestricted reserves by £20,000 
at year end.

Peace Direct is a pioneer and a leading player in what it does – supporting local peacebuild-
ing. We know this from our consistently top ranking in the independent Keystone Survey of 
international aid agencies (see page 6). But we have not yet won the argument that locally led 
peacebuilding can operate at a large scale. So one of our major goals will be to enable our part-
ners to scale up their impact on the ground. 

In pursuit of this, we will conduct two feasibility studies for scaling up the activities and impact 
of local peacebuilders in key countries. We will also develop partnerships with other organisa-
tions that have complementary skills. Meanwhile, we will continue to spread our message of 
the power and potential of local peacebuilding as loudly as we can.

targets fOr 2014

• Peacebuilding partners: 14
• Key conflicts addressed by our activities: 80%
• Feasibility studies for scaling up the impact of local peacebuilders: 2
• Insight On Conflict newsletter subscribers: 10,000
• Tomorrow’s Peacebuilders competition: 300 entries
• Newsletter launch for aid professionals: 1
• Visits by peacebuilders to the uK: 2
• New countries covered by Insight On Conflict: 3
• Publications (case study on baraza courts, Local First manual): 2
• Growth in unrestricted reserves by year end: £20,000
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sustaining Peace Direct
fundraising

Peace Direct has continued to keep income levels from individual donors consistent through 
trying times, and when other charities have been less successful. The challenge for Peace Di-
rect going forward is maintaining and aspiring to grow our individual donor base.

During the course of 2013, a greater focus was made on generating funding bids to trusts and 
foundations, as well as exploring bigger bids that would aim to yield medium-term results, but 
required investment in this period to generate. 

Highlights for the year were securing trust and foundation income from 17 new funders, 
including new European government funding from Sweden and Norway. We also had a highly 
successful Live Below The Line appeal, supported by Lord Jack McConnell, and exceeded our 
£30,000 target from the Big Give campaign.

Fundraising remains a challenge for Peace Direct. At the end of 2013, we embarked on a proc-
ess to refine our brand and look at how we position Peace Direct in various contexts to support 
fundraising activities. In 2014 more emphasis will be placed on testing new supporter acquisi-
tion methods, increasing our output of trust and foundation applications, and securing large 
donations from governments or major donors.

finance

The Finance Sub Committee, consisting of staff and mandated Trustees, meets monthly to 
review the financial position of the charity and discuss any financially related matters requiring 
attention. This committee has been very effective in enabling the Trustees to have a fuller grasp 
on the technical detail of the charity’s finances. 

The end of 2013 saw Peace Direct embark on a process of developing a new three-year plan 
with supporting budgets. This will be finalised in 2014 for implementation early in the year, 
and reflects ambitious but feasible targets. 

Our work in supporting our partner’s development of practical yet thorough financial systems 
continued to expand. We continued to work with Accountants for International Development, 
who provide the volunteer services of qualified accountants. We were extremely grateful for the 
generous voluntary assistance of accountant Bryan Mundy (who worked with our partners in 
Burundi and DR Congo), as well as Helen Taylor (who assisted our partner in Zimbabwe with 
an audit and supportive training). We are continuing to investigate ways in which partners can 
be realistically audited without incurring the massive traditional costs that are incurred in us-
ing typical international companies to achieve this.

During our Peace Exchange in Burundi, all partners had the opportunity to share skills and  
resources with regards to financing and auditing. We were grateful, too, to have the local  
Burundian office of auditors Moore Stephens plc speak at the event. 

Governance

The Trustees were grateful to have Roland Ward fill the role of Acting Chairperson until April 
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2013. After a widely cast recruiting process, Peace Direct was thrilled to confirm the appoint-
ment of Michael Ryder CMG as the new Chairperson of the Board of Trustees. In October 
2013 the Trustees were saddened to accept the resignation of Peace Direct co-founder Scilla 
Elworthy, who has been a long standing Trustee but felt it was the moment to devote more  
time to her other and varied interests.

The planning process started in October of 2013 has generated a new three-year operational 
plan and much more focussed annual plan for 2014. 

recognition and thanks
It has been another year of danger for some of our partners, who risk their lives to build peace 
for their communities. One of them can no longer live and work in his home town, after being 
‘visited’ by four armed men. So our first thanks are to our partners, for their willingness to 
work unceasingly and take considerable risks, to make their communities peaceful and safe. 
The creativity they bring to their work is one of the strongest arguments for a locally led ap-
proach, and it’s good to see the UK’s Department for International Development and others 
recognising the value of the model of community-based reintegration of militia members in 
DR Congo that has been pioneered by our partner Centre Résolution Conflits.

Special thanks are also due to our partners for responding to the Keystone survey on the qual-
ity of partnerships. Their feedback enabled us again to be placed top out of 62 international 
NGOs in Europe and the USA.

The foundations that fund us make it possible to respond to our partners’ ideas, rather than in-
sisting that ‘donors know best’. Whether the grants are small or large, they are made in a spirit 
of generosity that recognises the value of local ideas and commitment. This year we would like 
to give particular thanks to the Baring Foundation. As we enter the sixth and final year of their 
funding for the Centre Résolutions Conflits, we can see the difference that long-term consist-
ent funding has made to the development of the community-based reintegration model there.

While we look after our partners, our very loyal individual supporters look after us – not only 
through their donations to our core funds, but through their many messages of support and 
heartfelt admiration for our work. This makes a huge difference to us all, as we face the chal-
lenges that are part and parcel of running a peace organisation in a world where funding peace 
is still a very long way away from being mainstream. Some of them find us through the gener-
osity of Google who give us free advertising, allowing us to extend our outreach.

2013 ended with Board members beginning to work with staff on a new three-year plan. The 
energy and commitment of both Board members and staff has been tremendous. We enter our 
tenth year with a much clearer sense of direction and focus, and a real sense that we are start-
ing to see widespread recognition of the unique contribution that locally led peacebuilding can 
make to creating more peaceful societies.

Public benefit statement
The Trustees have had regard to Charity Commission guidance on public benefit. The pub-
lic benefit of peaceful and stable communities is well recognised and can be measured in a 
number of ways that include infant mortality, health, education, employment and prosperity. 
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Reduced conflict overseas also benefits the UK, in terms of enabling development funding to 
have a positive impact, and creates greater stability worldwide. We are confident that the work 
that local peacebuilders do in conflict areas can only be of public benefit. The effect of this 
work is summarised in the section on 'Progress against goals in 2013'.

The cost of conflict is high – in both human and financial terms. As public spending comes 
under growing scrutiny, policy-makers know that prevention is nearly always better – and 
more cost-effective – than cure. We aim to demonstrate that local is almost always more cost-
effective – sometimes by an order of magnitude – than bringing in outside help. Forty per cent 
of conflicts reignite within 10 years of a ceasefire, but there is a growing body of evidence that 
conflict prevention and resolution strategies which embrace local people have a greater chance 
of lasting. So the UK public benefits will be realised initially in reduced public spending, and 
in the longer term by building civil societies where conflict can be resolved without violence.   
  
Therefore, the Trustees consider that they have complied with Section 17 of the Charities Act 
2011 with regard to the guidance on public benefit published by the Charity Commission.

Structure, governance and management  
Governing document

The Charity started as a Trust in 2004. Today its operations are governed by its Memorandum 
and Articles of Association dated 20 December 2007 (as amended December 2008). Peace 
Direct is registered under the Companies Act 1985 as a company limited by guarantee and not 
having a capital divided by shares. The company was registered as a charity on 18 March 2009 
under registration number 1123241.

recruitment and appointment of trustees

The Trustees in office in 2013 are set out on page 2. We actively seek out Trustees with specific 
skill sets through advertising, recommendations and on occasion recruitment agencies. New 
Trustees are approved by the whole Board. Trustees must be at least 18 years of age. The Trus-
tees may from time to time appoint a person to fill a vacancy or act as an additional Trustee. 
This appointment is subject to approval of the Trustees at the next quorate Trustee meeting.

Organisation

The Board meets six times a year. Its role is one of strategic oversight. It approves the budget, 
operational and strategic plans, appoints the Chair and Chief Executive, and approves overall 
policy in relation to staff employment. Board Trustees contribute in many ways to particular 
aspects of Peace Direct’s work, for example through sub-committees, mentoring staff, and 
advising on fundraising.

The Board also determines major issues that affect Peace Direct’s public image – for example 
whether to endorse campaigns promoted by other organisations, whether to engage in forms  
of fundraising that might be deemed sensitive, and any issues with a legal dimension. It author-
ises expansion into other territories. All other decisions are delegated to the Chief Executive, 
who consults the Board collectively, or individually where they have expertise to contribute  
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or where they are thought likely to have strong views on a particular issue. 

trustee induction and training

Induction is tailored to the individual requirements of Trustees, but in all cases involves intro-
duction to the whole staff team, review of the operating and strategic plan, and review of the 
minutes of previous Board meetings. 

Trustees receive training through attendance at charity seminars put on by their professional 
advisors and through their technical briefings and newsletters. Our normal practice is to hold  
a strategic awayday with all staff and Trustees once a year.

Related parties

Peace Direct has no formal links with other organisations, other than our affiliates in Germany 
and the United States, but works closely with many in the fields of peacebuilding, human 
rights and accountability, both in the UK and overseas. 

No Trustee received any remuneration from the Charity (2012 – £nil) and none of the Trus-
tees were reimbursed expenses incurred in the performance of their duties. 

risk management

The Trustees have embarked on a new approach to risk management. The entire risk register 
was reviewed in August 2012. In addition, a relevant item of risk is reviewed in more depth  
at each Trustee meeting. 

The Trustees confirm that they are satisfied that adequate control actions and monitoring 
processes are in place to mitigate the charity’s exposure to major risks:
•	 Operational – overseas and in UK.
•	 Reputational.
•	 Financial.
•	 HR.
•	 Governance.

Internal controls

The Trustees confirm that internal control procedures are in place in order to provide reason-
able assurance against material misstatement or loss. They include:
•	 Comprehensive financial policies and procedures.
•	 Internal audit of cash handling and other financial procedures.
•	 Comprehensive system of annual budgets, approved by the Trustees, and monthly financial 

reporting of actuals against budget.
•	 Regular forecasting of predicted income and cashflow.
•	 Regular monitoring of reserves policy.
•	 Annual review of the charity’s risk register.
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Financial review
Peace Direct saw a significant increase in overall income in 2013, with total income increasing 
by £188,792 over the previous year. Income from individual supporters did not increase dur-
ing the year, though a substantial increase in trust and foundation funds was realised. As  
in previous years, some effort was devoted to assisting our affiliates in the US and Germany  
to raise funds for our partners. 

Peace Direct’s income increased from £889,018 in 2012 to £1,077,810 in 2013. Of this 
income, £815,074 was given for specific projects, and the balance (£262,736) was for our 
unrestricted use. Peace Direct made a surplus on unrestricted balances of £1,805, leaving free 
reserves slightly higher at £64,394. Our restricted reserves balance increased by £113,937 to 
£314,084.  Peace Direct does not aspire to growing restricted reserves necessarily, and these 
restricted funds on hand form part of grants that have not yet been dispersed to partners,  
generally due to timing of when funds are received, or in some cases assisting in managing  
the cash flow of our partners. 

We have maintained a staff complement similar to the previous year through 2013, with a 
slight overall increase in staff hours. However, a larger focus of our energy has been directed 
toward fundraising, which is reflected in the higher income achieved. We have continued to 
receive valuable and high-quality support from volunteers, often specialists in our area of work. 
Finance and operational staff continue to work with the peacebuilding partners to develop-
ment their internal financial systems.

Principal funding sources

Our income was split between individual donations (£259,050 = 24%), trust and foundation 
grants (£666,611 = 62%), government income (117,681 = 11%), donated services (£33,960 
= 3%) and bank interest (£508 = 0%). 

As part of our risk management strategy, Peace Direct strives to have a balance of funding 
sources and not become overly reliant on one funder or on funding linked to one specific 
partner.  Our emphasis on continuing to engage our generous individual donor base is because 
these funds are for the most part unrestricted and can be allocated as the management of the 
charity see fit.

Our efforts in securing contracts or grants related to provision of our expertise, rather than 
grants for our partners, continued to yield results: notably in the renewal of our partnership 
with the British Council in Pakistan, as well as in a large research project from Peace Nexus 
to develop a funding platform for community-based reintegration in DR Congo. We also had 
success in securing funding from Viking 14 for our input in developing scenarios where local 
institutions could make a significant contribution to stabilisation and peacebuilding.

Donated services for the year were in the form of Google Adwords to support our website.

Investment powers and policy

The Trust Deed authorises the Trustees to make and hold investments using the general funds 
of the charity. Due to the high dollar rate, funds were removed from the low interest earning 
investment account to assist in cash flow management and attempt to limit the impact  
of exchange rate losses.
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Reserves policy

It is recognised that the charity needs to have sufficient cash and reserves to absorb short-
term fluctuations and larger setbacks in income receipts. In the course of the period, Trustees 
reviewed but did not alter the policy on reserves, which aspires to have unrestricted reserves 
sufficient to cover cost of closure plus two months’ operating costs. 

The Finance Sub Committee reviewed the cost of closure calculations in November 2013. The 
current free unrestricted reserves figure of £61,608 is not sufficient to cover a minimum cost 
of closure, estimated at £87,558. Peace Direct does, however, have loans of £40,000 that are 
non-repayable on closure and are available to support reserves as necessary. The reserves con-
tinue to grow slowly. However, the revised operational plan includes an element of expanding 
reserves at an accelerated rate. 

Policy on grant making

Peace Direct seeks to identify initiatives which have an established track record, a vision of how 
they could do more with greater resources, a commitment to non-violence and a willingness 
and ability to communicate about their work. In most cases, Peace Direct seeks out groups that 
meet these criteria, using a range of networks and contacts, and does not respond to unsolic-
ited requests for funding. Grants made overseas are monitored to ensure that funds are spent 
on charitable purposes.

statement of Directors’ and trustees’ 
responsibilities
The Trustees (who are also Directors of Peace Direct for the purposes of company law) are 
responsible for preparing the Annual Report and the financial statements in accordance with 
applicable law and regulation.

Company law requires the Directors to prepare financial statements for each financial year. 
Under that law the Directors have elected to prepare the financial statements in accordance 
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting 
Standards and applicable law). Under company law the Directors must not approve the finan-
cial statements unless they are satisfied that they give a true and fair view of the state of affairs 
of the company and of its income and expenditure for that period. In preparing these financial 
statements, the Directors are required to:
•	 Select suitable accounting policies and then apply them consistently.
•	 Observe the methods and principles in the Charities SORP.
•	 Make judgements and estimates that are reasonable and prudent.
•	 State whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements.
•	 Prepare the financial statements on the going concern basis unless it is inappropriate  

to presume that the charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to 
show and explain the company’s transactions and disclose with reasonable accuracy at any 
time the financial position of the company and enable them to ensure that the financial state-
ments comply with the Companies Act 2011. They are also responsible for safeguarding the 
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assets of the company and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities.

Statement of disclosure to auditors
So far as the Directors are aware, there is no relevant audit information of which the 
company’s auditors are unaware. Additionally, the Directors have taken all the necessary steps 
that we ought to have taken as directors in order to make themselves aware of any relevant 
audit information and to establish that the charity’s auditors are aware of that information.

These accounts are prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small entities and the Financial Reporting Standard for 
Smaller Entities (effective April 2008).

Michael Ryder CMG, Chair      Date
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independent auditors’ report to the trustees  
of Peace Direct
We have audited the financial statements of Peace Direct for the year ended 31 December 
2013 which comprise the Statement of Financial Activities, the Balance Sheet and the related 
notes.  The financial reporting framework that has been applied in their preparation is appli-
cable law and the Financial Reporting Standard for Smaller Entities (Effective April 2008), 
United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities.

This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 Part 16 of the Companies Act 2006.  Our audit work has been undertaken for no 
purpose other than to draw to the attention of the charitable company’s members those mat-
ters which we are required to include in an auditor’s report addressed to them.  To the fullest 
extent permitted by law, we do not accept or assume responsibility to any party other than the 
charitable company and charitable company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 18), the 
Trustees (who are directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give 
a true and fair view.  

Our responsibility is to audit and express an opinion on the financial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland).  Those stand-
ards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial state-
ments sufficient to give reasonable assurance that the financial statements are free from mate-
rial misstatement, whether caused by fraud or error.  This includes an assessment of: whether 
the accounting policies are appropriate to the charitable company’s circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant account-
ing estimates made by the Trustees; and the overall presentation of the financial statements. 
In addition we read all the financial and non-financial information in the Annual Report to 
identify material inconsistencies with the audited financial statements and to identify any in-
formation that is apparently materially incorrect based on, or materially inconsistent with, the 
knowledge acquired by us in the course of performing the audit.  If we become aware of any 
apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on the financial statements

In our opinion the financial statements: 
•	 Give a true and fair view of the state of the charitable company’s affairs as at 31 December 

2013 and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

•	 Have been properly prepared in accordance with United Kingdom Generally Accepted  
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Accounting Practice applicable to Smaller Entities; and
•	 Have been properly prepared in accordance with the requirements of the Companies  

Act 2006.

Opinion on other matters prescribed by the companies act 2006

In our opinion the information given in the Directors’ Report for the financial year for which 
the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 
requires us to report to you if, in our opinion:
•	 Adequate accounting records have not been kept, or returns adequate for our audit have 

not been received from branches not visited by us; or
•	 The financial statements are not in agreement with the accounting records and returns; or
•	 Certain disclosures of Trustees’ remuneration specified by law are not made; or
•	 We have not received all the information and explanations we require for our audit; or
•	 The Trustees were not entitled to prepare the financial statements in accordance with the 

small companies regime and take advantage of the small companies’ exemption in prepar-
ing the Trustees’ report.

Neil Finlayson, Senior Statutory Auditor     Date 

For and on behalf of Kingston Smith LLP,  
Statutory Auditor, Devonshire House,  
60 Goswell Road, London EC1M 7AD
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Statement of financial activities for  
12 months ended 31 December 2013

     Unrestricted Restricted Total Total
     Funds Funds 2013 2012
    Notes £ £ £ £

Incoming resources     

 Incoming Resources from Generated Funds     

  Voluntary Income     
   Donations and Grants 2 262,228 - 262,228 293,626
      
  Other Income  508 - 508 964

 Incoming Resources from Charitable Activities    
 
  Donations and Grants 3 - 815,074 815,074 594,428
        
Total incoming resources  262,736 815,074 1,077,810  889,018
        
Resources expended     

 Cost of Generating Funds 4 167,837 - 167,837 152,828
 Charitable Activities 5 72,572 701,137 773,709 642,907
 Governance Costs  6 20,522 - 20,522 17,170
        
Total resources expended  260,931 701,137 962,068 812,905
        
 Net Incoming/(Outgoing) Resources  1,805 113,937 115,742 76,113
    
 Funds Brought Forward  62,589 200,147 262,736 186,623
       
 Funds Carried Forward  64,394 314,084 378,478 262,736 
      
There were no recognised gains or losses for the above two financial periods other than those included 
in the Statement of Financial Activities.      
  
All movements derive from continuing activities.      
     
The notes on pages 24 to 29 form part of these accounts.      
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Balance sheet as at 31 December 2013

  Notes     2013  2013 2012  2012 
   £ £ £ £
       
Fixed assets 8  2,786  6,290
       
Current assets 9     

 Debtors  120,151  84,647 
 Cash at Bank & in Hand  327,923  248,748 
   448,074  333,395 
       
Creditors      

 

 Amounts falling due within one year 10 32,382  36,949 
   32,382  36,949 
       
Net current assets   415,692  296,446  
     
 Total Assets Less Current Liabilities   418,478  302,736
       
Creditors      

 

 Amounts falling due after more 
 than one year 11  (40,000)  (40,000)
       
Net assets   378,478  262,736  
     
Represented by:      
 
 Unrestricted Funds 12  64,394  62,589
       
 Restricted Funds  12  314,084  200,147
       
    378,478  262,736
       
These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 
2006 relating to small entities and the Financial Reporting Standard for Smaller Entities (effective April 
2008).

Approved and authorised for distribution by the Board of Trustees on 24 April 2014.

Michael Ryder CMG, Chair   

Michelle Tighe, Treasurer      
      

Company Number 06458464       
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Notes to the accounts
1.  Accounting policies

1.1  Basis of preparation of accounts
These financial statements have been prepared in accordance with applicable accounting standards and the statement of recom-
mended practice; Accounting and Reporting by Charities, Statement of Recommended Practice, 2005. The financial statements 
have been prepared on a historic cost basis.

1.2  Income
Voluntary income including donations, legacies and grants that provide unrestricted funding are recognised when entitlement, 
certainty of receipt and the amount can be measured with reasonable reliability. Such income is only deferred when:
•	 The donor specifies that the grant or donation must only be used in future accounting periods; or
•	 The donor has imposed conditions which must be met before the charity has unconditional entitlement to it.

Income from charitable activities includes income received where the funds must be applied for specific purposes stipulated 
by the donor. Grant income included in this category provides funding to support performance activities and is recognised when 
entitlement, certainty of receipt and the amount can be measured with reasonable reliability. Income is deferred when:
•	 Performance-related grants are received in advance of the performance or event to which they relate.
•	 Bank interest and investment income are included on a receipts basis.
•	 Income Tax recoverable (Gift Aid) on donations received is included on an accruals basis.

1.3  Volunteers and donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements. Further details of the contribution 
made by volunteers can be found in the Trustees’ annual report.

Where services are provided to the charity as a donation that would normally be purchased from suppliers, this contribution is 
included in the financial statements at an estimated sum based on the value of the contribution to the charity. The income equiva-
lent is recognised within incoming resources as a donation, and equivalent costs included within resources expended under the 
relevant cost categories.

1.4  Resources expended
Expenditure is recognised when a liability is incurred.

1.5  Costs of generating funds
Costs of generating funds are those costs incurred in raising income for the charity.

1.6  Charitable activities
Charitable activities include expenditure associated with achieving the objectives of the charity and include both the direct costs 
and support costs relating to these activities.

1.7  Governance costs
Governance costs include costs associated with meeting regulatory and statutory requirements of the charity and include the audit 
fees and costs linked to the strategic management of the charity.

1.8  Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of 
resources, eg allocating property costs by number of staff, and staff costs by time spent in different areas of work by staff members.

1.9  Pension 
The pension costs charged in the accounts represent the contributions payable by the charity during the period in accordance  
with FRS 17.

1.10  Tangible fixed assets for use by the charity and depreciation.
Tangible fixed assets for use by the charity are stated at cost less depreciation. Depreciation is provided at rates calculated to write 
off the cost or valuation of fixed assets, less their estimated residual value, over their expected useful lives: computer equipment 3 
years; fixtures and fittings 4 years. Equipment is capitalised where the purchase price exceeds £500.

1.11  Funds structure
Unrestricted funds are available for use at the discretion of the Trustees and in furtherance of the general objectives of the charity. 
Restricted funds are funds received where their use is subject to donor imposed conditions.

1.12  Grants
Grants are written off in the period in which they are paid.

1.13  Operating leases
Rentals payable under operating leases are charged against income in a straight line basis over the lease term.

1.14  Irrecoverable VaT 
All resources expended are classified under activity headings that aggregate all costs related to each activity. Irrecoverable VAT  
is charged to the category of resources expended to which the item it relates to has been charged.

1.15  Taxation
The Charity is a registered charity and claims exemption from income tax and corporation tax on income and activities arising 
from its charitable activities.
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2.  Voluntary income – unrestricted funds
 
 2013 2012
 £ £
   
Donations from Individuals 210,068 205,070
Donated Services 33,960 36,920
Small Grants 9,200 20,636
Joffe Charitable Trust 5,000 -
Sir James Reckitt Charity 4,000 6,000
Anonymous Donor - 25,000
 262,228 293,626
   
Peace Direct is very grateful to Google for providing adwords as pro bono services. The value placed on these contributions  
is £33,960. The income equivalents have been recognised within incoming resources as donations and corresponding expenses 
have been included within charitable activities expenditure.  
  

3.  Incoming resources from activities in furtherance of charity’s objects

 2013 2012
 £ £

Anonymous Donors 139,278 41,085
Ministry of Foreign Affairs Sweden 80,000 - 
The Baring Foundation/John Ellerman Foundation 70,378 139,292
Donations from Individuals  48,982 55,170
Ethicall 35,000 - 
PeaceNexus 34,013 - 
National Endowment for Democracy (NED) 32,135 - 
Stanley Thomas Johnson Foundation 30,000 19,970
Commonwealth Foundation 30,000 - 
Allen & Overy Global Foundation 25,000 - 
Tudor Trust 24,000 24,000
United States Institute of Peace  23,764 72,010
British Council 21,700 39,200
Small Grants 20,908 3,000
Kenneth Miller Trust 20,000 20,000
Newham Council 19,875 26,500
Network for Social Change 18,714 11,441
Ploughshares Fund 18,024 - 
Serve All Trust 17,000 - 
Ministry of Foreign Affairs Norway 15,981 - 
Rockwool Foundation 15,000 - 
The Dulverton Trust 15,000 - 
Big Lottery Fund Grant (Development) 9,985 - 
Big Lottery Fund Grant (Organisational Support) 5,000 - 
Blandford Lake Trust 14,800 14,096
Folke Bernadotte Academy 11,300 - 
J A Clark Charitable Trust 10,000 - 
Rockefeller Brothers Fund 9,237 - 
Humanity United - 55,280
Esmee Fairbairn Foundation - 30,000
Nando Peretti Foundation - 12,700
Mercers' Charitable Foundation - 10,000
Jomati Foundation - 6,500
Garfield Weston Foundation - 5,000
Matrix Causes Fund - 4,726
Niwano Peace Foundation - 4,458
 815,074 594,428

Notes to the accounts
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4.  cost of generating funds

 2013 2013 2013 2012
 Unrestricted Restricted Total Costs Total Costs
 Funds Funds  
 £ £ £ £
      
Direct Staff Costs 109,888 - 109,888 100,645
Other Direct Costs 31,045 - 31,045 38,953
Support Costs 26,903 - 26,903 13,229
 167,837      - 167,837 152,828   
 

5a.  Charitable activities   
 
 2013 2013 2013 2012
 Unrestricted Restricted Total Costs Total Costs
 Funds Funds  
 £ £ £ £
      
 
Grants Awarded (Funding Object)* - 419,321 419,321 273,824
Influencing (Promotion Object) 36,045 2,423 38,468 48,529
Direct Staff Costs - 170,261 170,261 183,772
Other Direct Costs 8,162 65,046 73,209 45,535
Support Costs 28,365 44,085 72,450 91,247  
 72,572 701,137 773,709 642,907
      
* See note 5b.       

5b.  Grants payable 

  2013 2012

  £ £

Restricted Fund Grants

Centre Résolution Conflicts, DRC  151,454 96,474

Truce, UK  61,766 40,094 

Envision, Zimbabwe  45,045 12,579 

Aware Girls, Pakistan  28,401 6,800

Collaborative for Peace, Sudan & South Sudan  27,294 32,242

Action for Peace & Development, Burundi  23,089 2,150

Fondation Chirezi, DRC  22,053 17,387 

Insight on Conflict, UK   14,100 17,060

Tomorrow's Peacebuilders competition awards  12,630 -

Centre for Peacebuilding & Reconciliation, Sri Lanka 10,900 23,516 

Le Réseau des Bâtisseurs de la Paix au Congo, DRC  9,953 4,604

Yakjah – Kashmir, India  7,250 2,000  

Local First grant, Liberia  4,870 -

Youth Alliance for Peace & Environment, Nepal  516 4,000 

Islamabad Peace Exchange, Pakistan  - 14,918  

  419,321 273,824 

 

 

Notes to the accounts
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6.  Governance and support costs

Governance costs 
  2013 2013 2013 2012
  Unrestricted Restricted Total Costs Total Costs
  Funds Funds 
  £ £ £ £
     
Audit Costs, current year  7,762 - 7,762 7,500
Audit Costs, previous year  414 - 414 -
Other Direct Costs  1,009 - 1,009 942
Support Costs  11,337 - 11,337 8,728
  20,522               - 20,522 17,170

Support costs       
 Cost of Charitable  Governance 2013 2012
 Generating Activities   Total Costs Total Costs
 Funds    
 £ £ £ £ £
     
Total Costs 26,903 72,450 11,337 110,690 113,204
 26,903 72,450 11,337 110,690 113,204 
   

Net incoming resources     
    2013 2012
     
    Total Costs Total Costs
    £ £
     
This is stated after charging:      
 
Audit Fees  – current year    7,762 7,500
  – in respect of previous year    414 -
Depreciation     1,736 4,870
Operating Lease Rentals         - 23,355

7.  staff costs

  2013  2012
  Total   Total 
  £  £
    
Salary Costs   296,742  293,266 
National Insurance Costs  28,684  28,048
Pension Costs  13,854  16,046
  339,279  337,360

Pension costs represent contributions paid to a defined contribution scheme on behalf of the charity’s employees.   
The assets of the scheme are held separately from those of the company in an independently administered scheme.

There were no employees whose annual emoluments were £60,000 or more (2012 £nil).

The average weekly full time equivalent number of staff employed by the charity during  the period was as follows:

  2013  2012
  Total   Total 
     
Cost of Generating Funds  3.38  3.75
Charitable Activities  5.68  6.18
Governance  0.24  0.27
  9.48  10.20
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8.  fixed assets
 Computer Fixtures Total
 Equipment & Fittings  
 £ £ £

Cost      

As at 1 January 2013 42,010 4,385 46,395
Additions during period - - -
Disposals during period - - -
      
As at 31 December 2013 42,010 4,385 46,395
      

Depreciation      

As at 1 January 2013 35,720 4,385 40,105
Charge for period 3,504 - 3,504
Disposals during period - - -   
      
As at 31 December 2013 39,224 4,385 43,609
      

Net book values      

As at 31 December 2013 2,786 - 2,786
     
As at 31 December 2012 6,290      - 6,290

9.  Debtors 
   2013 2012
   £ £
    
Grant Debtors  92,108 54,665  
Prepayments & Other Debtors  28,043 29,982   
   120,151 84,647 
     

10.  Creditors: amounts falling due within one year    
    
   2013 2012
   £ £
     
Creditors & Accruals  23,041 27,702
Taxation & Social Security  9,341 9,247  
   32,382 36,949
      

11.  Creditors: Amounts falling due after more than one year    
    
   2013 2012
   £ £
    
Loans due after more than one year:    
Repayable in five years or more  40,000 40,000   
   40,000 40,000
     

These are interest-free loans to provide cashflow and longer term security for the charity (see Financial Review). 
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12.  Movement in funds
   
 Balance  Incoming Resources Transfers Balance 
 1.1.13 Resources Expended Between   31.12.13
    Funds  
 £ £ £ £ £

Restricted Funds  
working with the following partners:       

Centre Resolution Conflits, DRC 71,110 194,414 (185,870) - 79,654
Collaborative for Peace, Sudan  37,098 32,135 (35,481) - 33,752
Truce, UK 32,253 47,223 (72,146) - 7,330
Insight on Conflict, UK 23,571 44,027 (57,226) - 10,372
Peace Exchanges 10,006 23,994 (34,000) - -
Peace Direct Growth Fund 9,366 28,481 (5,699) (15,033) 17,115
Fondation Chirezi, DRC 4,631 25,035 (30,217) 6,033 5,482
Yakjah, Kashmir, India 3,750 903 (7,331) 3,000 322
Le Réseau des Bâtisseurs de la Paix au Congo, DRC 3,395 - (3,395) - - 
Envision,  Zimbabwe 2,334 54,938 (57,272) - - 
Centre for Peacebuilding & Reconciliation,  Sri Lanka 2,025 17,700 (14,440) - 5,285
Youth Alliance for Peace & Environment,  Nepal 500 40 (540) - -
Collaborative for Peace,  S. Sudan 108 - (71) - 37
Local First Project - 95,873 (28,293) - 67,580
Multi Partner Projects  - 95,739 (55,733) - 40,006
Aware Girls, Pakistan - 80,976 (44,296) - 36,680
Tomorrow's Peacebuilders Competition - 34,800 (24,810) - 9,990
Action for Peace & Development, Burundi - 17,097 (22,617) 6,000 480
British Council Active Citizens Project, Pakistan - 21,700 (21,700) - -
       
Sub-total Restricted Funds 200,147 815,074 (701,137)      - 314,084  
     

unrestricted Funds 62,589 262,736 (260,931) - 64,394
       

Total Funds 262,736 1,077,810 (962,068)      - 378,478

The Grow Peace Fund is a restricted fund that has three partners as members of the funds. Transfers between restricted funds 
indicate the allocation of Grow Peace Fund allocation to the specific partner beneficiary concerned.

13.  Analysis of fund balances between net assets    
 
 2013 2013  2013
 Unrestricted Restricted  Total Costs
 Funds Funds  
 £ £  £
     
Tangible Fixed Assets 2,786 -  2,786
Net Current Assets 101,608 314,084  415,692
Long-term Loans (40,000) -  (40,000)
 64,394 314,084  378,478

14.  Financial commitments 
At 31 December 2013, the charity was committed to making the following payments under non-cancellable operating leases in the 
year to 31 December 2014: 

  2013 2012
  Total  Total 
  £ £

Land and buildings       
Operating leases which expire between two and five years 9,102 8,739
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In every conflict there are local people 
working to build peace, often at great 
personal risk. 

We find them, fund them, and promote 
their work to the outside world.

They are the key to lasting peace.  
this is Peace Direct.


