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Dear Colleagues, 
 
Barely recovering from the devastation of Typhoon Saola in July this year, the Philippines was again 
battered by “Habagat’ or the Southwest Monsoon enhanced by a separate Tropical Storm “Haikui” off 
eastern China. On 6–7 August 2012 the southwest monsoon brought heavy rains and flooded 2,498 
villages in 173 municipalities and 36 cities in the 16 provinces of the National Capital Region. Incessant 
rains that started in the evening of 6 August 2012 submerged many parts of Luzon Island particularly 
Metro Manila and Pampanga. This phase of the emergency resulted in periodic flooding in low-lying 
areas, resulting in 50 deaths and the evacuation of over 50 affected communities.  

Afterwards slow movement of the monsoon led to the very slow movement of a heavy rain band, which 
led to the second and more severe phase of the emergency, causing massive flooding in more than 50% 
of Metro Manila and all its surrounding provinces and cities. The rains did not stop for 2 ½ days. This 
phase of the emergency led to the massive evacuation of hundreds of thousands of communities, the 
destruction of vast agricultural lands in Central Luzon, and the death of at least 66 individuals.  

The last update from the National Disaster Risk Reduction and Management Council (NDRRMC) 
estimates 934,285 families (4,236,151 individuals) directly affected by this emergency across 17 
provinces, 36 cities, 175 municipalities, and 2,634 barangays/villages.  A total of 656 evacuation centres 
were set up for 48,784 families while most of the affected families opted to stay in their flooded homes 
to protect their belongings. Several roads and bridges were damaged, dams and waterways spilled over, 
a total of 12,962 houses were destroyed, and estimated total cost of damages to agriculture amounted 
to at least PhP2.4 billion ($53 million). 

The ACT Members in the Philippines include Christian Aid (CA), Lutheran World Relief (LWR), United 
Methodist Committee on Relief (UMCOR) and the National Council of Churches in the Philippines 
(NCCP). CA and NCCP decided to jointly issue the appeal in response to the needs identified during the 
rapid assessments done by both organizations through their own respective partners. UMCOR is 
responding to the disaster through its own resources and networks, outside the appeal. NCCP and 
UMCOR jointly delivered relief goods in Binan, Laguna. 
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KEY PARAMETERS: 
 

TABLE 1:  START AND COMPLETION DATES: 

 Project Start/Completion Date: 

Christian Aid 15 August 2’012 – 31 July 2013  

NCCP 15 August 2013 – 31 May 2013 

 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 

Appeal Requirements Christian Aid NCCP Total Requirements 

Total requirements US$ 333,943 346,283 680,226 

Less:  pledges/contributions US$ - 67,116 67,116 

Balance of requirements US$ 333,943 279,167 613,110 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report Christian Aid NCCP 

Situation reports End of each month End of each month 

Interim narrative and financial 
report 

15 March 2013 15 March 2013 

Final narrative and financial 
report 

30 September 2013 31 July 2013 

Audit report and management 
letter 

31 October 2013 31 August 2013 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Regional 
Programme Officer, Sudhanshu S. Singh (sss@actalliance.org) of all pledges/contributions and transfers, 
including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 
funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Sudhanshu S Singh (phone +41 22 791 6035 or mobile +41 79 285 2916) or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile +41 79 376 1711) 

 
 

 

 

John Nduna 
General Secretary 
ACT Alliance Secretariat 

mailto:jbi@actalliance.org
mailto:sss@actalliance.org
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I. OPERATIONAL CONTEXT 

 
1. The crisis: details of the emergency 
 

Barely recovering from the devastation of Typhoon Saola in July this year, the Philippines was again 
battered by “Habagat’ or the Southwest Monsoon enhanced by a separate Tropical Storm “Haikui” off 
eastern China. On 6 – 7 August 2012 the southwest monsoon brought heavy rains and flooded 2,498 
villages in 173 municipalities and 36 cities in the 16 provinces of Regions I, III, IV-A, IV-B, VI and the 
National Capital Region. Incessant rains that started in the evening of 6 August 2012 submerged many 
parts of Luzon Island particularly Metro Manila and Pampanga.  
 
It was a slow onset emergency, initially with the commencement of the Southwest Monsoon, which 
started intensifying in mid-July. The situation deteriorated when Tropical Storm Saola passed along the 
seas off eastern Philippines, which brought more rains to both the eastern and western portions of the 
country. As Saola moved toward Taiwan, a small low pressure area was tracked on the West Philippine 
Sea, further intensifying the rains. This first phase of the emergency resulted in periodic flooding in low-
lying areas of Metro Manila and Central Luzon, resulting in 50 deaths and the evacuation of over 50 
affected communities.  
 
On 4 August 2012 Tropical Cyclone Haikui moved toward south-eastern China, which drew in more of 
the Southwest Monsoon toward western Philippines. By 6 August, the cyclone stood almost at a 
standstill (moving at 10 km/h), which led to the very slow movement of a heavy rain band from the 
southwest monsoon that was then hovering around Metro Manila and surrounding provinces. This led 
to the second and more severe phase of the emergency, causing massive flooding in more than 50% of 
Metro Manila and all its surrounding provinces and cities. The rains did not stop for 2 ½ days until Haikui 
made landfall in south-eastern China in the morning of 8 August which effectively weakened the 
monsoon for half a day. However, by mid-afternoon of 8 August, torrential rains began pouring again 
and lasted well into the morning of 9 August. This phase of the emergency led to the massive evacuation 
of hundreds of thousands of communities, the destruction of vast agricultural lands in Central Luzon, 
and the death of at least 66 individuals.  
 
When rainfall figures were released by Philippine Atmospheric, Geophysical and Astronomical Services 
Administration (PAGASA) on 8 August it was confirmed that the amount of rainfall over the three-day 
period 6 - 8 August alone was much more than the average for the entire month of August (400 mm). 
Cavite recorded a rainfall of 1,251 mm, Quezon City 914 mm, Manila 864 mm, and Subic Bay (Zambales) 
629 mm. This resulted in severe water logging in most of the areas as rivers, dams and other waterways 
far exceeded their water holding capacity.  
 
The last update from the National Disaster Risk Reduction and Management Council (NDRRMC) 
estimates 934,285 families (4,236,151 individuals) directly affected by this emergency across 17 
provinces, 36 cities, 175 municipalities, and 2,634 barangays/villages.  A total of 656 evacuation centres 
were set up for 48,784 families while most of the affected families opted to stay in their flooded homes 
to protect their belongings. Several roads and bridges were damaged, dams and waterways spilled over, 
a total of 12,962 houses were destroyed, and estimated total cost of damages to agriculture amounted 
to at least PhP2.4 billion ($53 million). 
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2. Actions to date 
 
2.1. Needs and resources assessment 

 
The damage, needs and capacities assessments conducted by both Christian Aid and NCCP through their 
own partners indicated that many affected areas in Metro Manila, Region III (Central Luzon), Region IV-A 
(Southern Tagalog) have yet to recover from the massive floods caused by the Habagat. At the peak of 
the emergency, the affected populated in these areas greatly needed food, drinking water, clothing, 
sleeping materials (blankets, mats and mosquito nets), temporary shelter and medicines.  
 
In the aftermath of the disaster, thousands of affected families in Metro Manila are still reeling from the 
physical destruction caused by the flooding to their property (i.e., destroyed houses, appliances and 
soiled clothes). Schooling of children was disrupted for more than two weeks as their homes are still 
flooded while their schools served as evacuation centres. Affected agrarian communities in Central 
Luzon, Southern Tagalog and Region I suffered badly due to massive damage to their standing crops. The 
situation in the province of Laguna and Bulacan needs serious attention and assistance as many towns in 
the said two provinces are still flooded and waterlogged. The communities need protracted relief 
support before they could even move on to early recovery and rehabilitation.   
 
In particular, Christian Aid partners operating in the affected areas and the Christian Aid Rapid response 
and Assessment Team (CARRAT) composed of partners from all over the country were mobilised to 
conduct emergency assessments of isolated and unserved areas of Rizal, Zambales, Laguna, and Metro 
Manila. An initial sum of $85,000 from Christian Aid emergency relief fund was extended to partners to 
provide initial relief fund. This amount was used for food and non-food items (blankets, mats, mosquito 
nets, hygiene kits) during the first few weeks of the emergency. 
 
Emergency assessments in the province of Rizal focused in five upland barangays  (villages) and one 
barangay used as relocation site in the municipality of Rodriguez. The upland barangays mainly 
populated by indigenous peoples (Dumagats) experienced flooding and landslides that made the areas 
cut off for days, and access difficult. Two out of the 5 upland barangays received relief assistance from 
the local government and other agencies while no assistance has reached the other three. These 
barangays have no electricity, water source for both drinking and domestic use is confined to springs 
and a few communal hand pumps, and less than 50% of the houses have some form of sanitation 
facilities. Large portions of farmlands were inundated and washed out by flood waters thus many 
families have started to switch back to charcoal making to survive.  
 
The relocation site is densely populated by urban poor families and the area suffered from flash floods 
of mud and rains which swept and damaged many of the housing units and other properties. Relief 
assistance was extended by government and other agencies for families in evacuation centres but little 
or no assistance have reached families who could not leave their homes. 

 
In the municipality of Taytay also in the province of Rizal, assessment reports from Christian Aid partners 
were also received for 4 hard-hit barangays located along the floodway. Living in these high-risk areas 
are urban poor communities who are living cheek by jowl in a mixture of semi-concrete and shanty 
houses with very poor drainage and inadequate water and sanitation facilities. The floods damaged 
houses and properties and affected their livelihoods. Assistance from government and other agencies 
like in many areas have been only for a few days and confined in evacuation centres. 
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In Zambales province, the assessment was made of the Indigenous peoples’ communities (Aetas) from 
three barangays in the municipality of Cabangan.1 Two rivers surrounding these barangays overflowed at 
the height of the monsoon rain and flooded these low-lying areas. The floods damaged 9 houses, 3 
family backyard nurseries, 25 farms that were due for harvest, one training centre for indigenous 
peoples (IPs), and the spillway of one of the streams. It also washed out farms along the river banks 
planted with crops owned by 15 farmers IPs. Limited relief assistance that has reached the affected 
families in these barangays was only targeted to non-IP families. 
 
In the province of Laguna, assessment reports from partners were received from nine lakeside 
barangays (villages) in two highly urbanized towns. Flood waters submerged thousands of homes and 
damaged properties, farmlands, fish cages, fish ponds and fishing implements. In Binan City the 
floodwaters are still neck and waist-deep in at least 5 barangays, and not expected to recede for at least 
next six months.  The situation is the same in several other towns of Laguna, especially in Santa Cruz, 
where the water level ranges from 2-10 feet in four barangays.  
 
The severe water logging in both Binan and Santa Cruz is caused mainly by the confluence of waters 
from the Laguna Lake and a river, such that areas surrounding the delta have been submerged since 
August 9. This phenomenon was first observed after Typhoon Ketsana hit in 2009, and has been 
happening almost yearly since. Studies have shown that Ketsana dumped in heavy silt deposits into 
Laguna Lake, resulting in a reduction of its carrying capacity. Even as government has been looking 
seriously into options to rehabilitate the lake, no concrete measures have been introduced since 2009 
because of the complexity of tenure and resource issues surrounding the lake. The affected 
communities have, in fact, been organized by the partner (CO-Multiversity) to participate in advocacy 
work for the rights of fisher folk and marginalized poor, who makes this proposed engagement to assist 
them recover even more imperative.  
 
People are slowly adapting to the floods, with some areas setting up bridges and foot paths, and many 
others relying heavily on boats (by fishermen looking for alternative livelihoods) for transportation. At 
least 500 families are still in evacuation centres, while many others decided to stay in or on the roof of 
their houses for fear of looting. Assessments done by CA and partners point to people’s concern on the 
effects of the flood on their houses over a prolonged period of time. Many houses, especially those of 
fisher folk and the poor, are built on semi-concrete foundations and light materials. These are not 
expected to last six months, and it is important that government and other humanitarian groups look 
into this further so a strategic solution could be identified. 
 
For now, the needs are still primarily relief in nature, from food to household items, health and medical 
services, and related interventions to help them cope with the daily challenges of living within a flooded 
community. To compound the problems even more, basic social services such as electricity, potable 
water and garbage collection are absent in the worst-hit sections of the communities—all contributing 
to a complex and protracted emergency situation that also requires complex and long-term solutions.  

 
2.2. Situation analysis 

 
The Government of the Philippines through the Department of Social Welfare and Development (DWSD) 
is leading and coordinating relief operations using the national calamity fund while other INGOs, NGOs 
and the private sector have also mobilised to provide emergency assistance. There are some 
observations that the government and civil society response was swift and deliberate especially 
compared to Typhoon Ketsana in 2009. Overall assistance, however, have been concentrated in more 
accessible areas, in evacuation centres and for a very limited period. Most of the affected families who 

                                                 
1 While all 22 barangays in the municipality were affected by the flooding, the disaster information from the local 
government did not include these Aeta communities. 



Philippines – PHL121 – Assistance to flood affected  6 

 
 

 

have opted to stay outside evacuation centres have received very limited assistance. The national 
government to date has not requested external assistance and coordination among humanitarian 
agencies have been patchy at best. 
 
Many of the affected communities particularly where Christian Aid is focusing its response live in high 
risk areas with very limited and inadequate services and as such are highly vulnerable to repeated and 
prolonged crises such as flooding. They are urban poor communities, indigenous peoples, and fisher folk 
who suffered significant disruptions to their usual economic activities and many who have also lost their 
livelihoods assets. In many of these affected communities, the next two to three months would be 
critical in terms of their recovery as well as to their immediate need of putting food on their tables. As 
some areas remain flooded and with the damage incurred by two recent typhoons (Tembin and Julian) 
in rice-producing provinces of Central and Northern Luzon, a spike in food prices is also starting to 
happen. 
 
This crisis highlighted the same deep-rooted causes and wider issues around the problem of flooding 
and disaster risks in general that came out during Typhoon Ketsana. These include causes and issues 
such as the continuing obstruction of waterways by settlements and industries, the unsound resource 
management practices in watershed areas and river basins, the biased policymaking and land use 
planning that perpetuates the marginalization of the urban poor, and the lack of disaster preparedness 
of local governments and communities. While government and civil society response as well as some 
communities’ preparedness and coping capacities have improved since, the cost to lives and livelihoods 
of the recent floods remain significant. In a slow-onset and prolonged emergency such as flooding, it is 
vital that emergency responses must be grounded on a DRR-CCA analysis and supported by activities 
that will contribute to address communities’ longer-term needs and vulnerabilities. This approach has 
been proven to be effective, as seen in the various DRR-CCA analyses and interventions employed by 
Christian Aid and other humanitarian organizations and partners in Ketsana-affected areas.  
 
This Appeal will build on these learning and will go through a similar process. More significantly, the 
target communities and local governments of this Appeal will be linked to the emergency response and 
advocacy networks that were formed as a result of Ketsana. These networks are heavily involved in 
engaging government and the humanitarian sector so that the enabling environment is well-attuned to 
strategic and effective approaches to building disaster resilience. 

 
2.3. Capacity to respond 

 
ACT members Christian Aid, United Methodist Committee on Relief (UMCOR) and NCCP are present in 
the affected areas. Each has conducted a rapid assessment and responded initially to the emergency 
needs of the affected population through their own resources by distributing food packets and clothing.   
For immediate response, NCCP has issued appeals for donation, in cash or in kind to its member 
churches, friends and supporters and has open its main building and members’ offices as drop centres 
for relief goods and other support. Member churches have also responded by opening up their churches 
as temporary refuge to families who were forced to leave their homes because of heavy flooding.  These 
churches did not only provide safe refuge but also gave food and clothing to nourish and warm the body 
and spirit of the evacuees. The various disaster response committees formed through the NCCP member 
churches, regional ecumenical councils and ecumenical partners will serve as the implementing partners 
in the local level. Members of these various committees have undergone the various capacity building 
and DRR workshops conducted by NCCP.  
 
Christian Aid has mobilized its partners operating in the affected areas and activated the Christian Aid 
Rapid Response Assessment Team (CARRAT) composed of partners from all over the country, to support 
in the assessment of isolated and unserved areas of Rizal (Rodriguez) and Zambales (Cabangan).  Nine 
partners have drawn up rapid assessments and conducted relief in seven cities of Metro Manila and two 
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provinces in Central Luzon.  An initial sum of $85,000 from Christian Aid Emergency relief fund has been 
extended to partners to provide initial relief to unserved affected upland indigenous peoples and 
underserved urban poor communities. 
 
Christian Aid will draw from its extensive experience in implementing emergency response such as the 
Typhoon Durian Emergency in 2006, the Ketsana Response and Rehabilitation Programme (2009-
present), Typhoon Washi Disaster Resilience Programme, as well as numerous past and ongoing 
international disaster risk reduction projects. These experiences will be further strengthened by 
Christian Aid’s long history of quality partnership and implementation with partners.  
 
The three partners that will lead in the implementation, CO-Multiversity (COM), Samdhana and Aksyon 
Tigil Mina (ATM) are long-term partners of Christian Aid. While only COM has had previous experience 
in emergency response, Samdhana and ATM will utilise their wide network of local partners who have 
had experience in relief distribution and have the advantage of familiarity and engagement with target 
local communities. They will also be complemented by in-country Christian Aid staff and members of the 
Christian Aid Rapid Response and Assessment Team (CARRAT), the members of which come from 
various organisations nationwide who are among the most seasoned emergency and DRR practitioners 
in the country. 

 
2.4. Activities of forum and external coordination 

 
Christian Aid partners conducted rapid assessments and responded initially to the emergency needs of 
the affected population through their own resources by distributing basic food packs and organising 
soup kitchens for a total of 3,700 urban poor families in Metro Manila and Rizal province.  
 
At the Forum level, prior to the preparation of the preliminary appeal and during the writing of the full 
appeal coordination meetings were held among the three ACT members present in the country. It was 
agreed that Christian Aid and NCCP will be participating in the appeal while UMCOR will respond 
through their own resources. Because of the geographical focus of LWR which is Mindanao, it has 
decided to only assist in the efforts of NCCP and Christian Aid. A coordination meeting was held 
between NCCP and Christian Aid where specific areas of operation and type of assistance were 
discussed.  
 
NCCP as a registered and accredited agency by the DSWD coordinates with the regional, provincial and 
municipal disaster coordinating councils in the affected areas.  NCCP also actively consult and plan with 
local organizations in the affected communities to ensure they also become significant actors in the 
overall disaster response.  Close coordination will likewise be ensured with other service providers to 
ensure complementation of work and avoid duplication of efforts and areas of operation. 
 
II. PROPOSED EMERGENCY RESPONSE  

 
A. CHRISTIAN AID 

 
1. Target populations, and areas and sectors of response 

 
Sector of response Geographic 

area of response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

  M F M F M F M F M F 

Food security Binan, Laguna 

Santa Cruz, Laguna 

Rodriguez, Rizal  

Cabangan, Zambales 

500 500 2000 2000 4500 4500 500 500 7500 7500 

Non-food items Binan, Laguna 

Santa Cruz, Laguna 

500 500 2000 2000 4500 4500 500 500 7500 7500 
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Rodriguez, Rizal  

Cabangan, Zambales 

 

Emergency livelihoods 

Binan, Laguna 

Santa Cruz, Laguna 

Rodriguez, Rizal  

Cabangan, Zambales 

  500 500 2000 2000   2500 2500 

 

Risk assessments and 

emergency preparedness 

Binan, Laguna 

Santa Cruz, Laguna 

Rodriguez, Rizal  

Cabangan, Zambales 

1250 1250 2500 2500 7500 7500 1250 1250 12500 12500 

 

DRR-CCA Capacity-

building and Advocacy 

Binan, Laguna 

Santa Cruz, Laguna 

Rodriguez, Rizal  

Cabangan, Zambales 

1250 1250 2500 2500 7500 7500 1250 1250 12500 12500 

Totals (in individuals):* 3500 3500 9500 9500 26000 26000 3500 3500 42500 42500 

*M/F ratio estimated based on national ratio of 1:1. Total no. of individuals may be lower than 85,000 as these figures do 

not take into account “double counting” of individuals who will receive more than 1 type of support.  

 
The following criteria were used in selecting the target areas: 
 
Based on a rapid assessment of different affected areas, target areas were selected based on the 
following primary criteria: the actual and imminent needs of the affected population; the scale and 
depth (the extent to which they are affected) of the disaster; the level of unmet humanitarian needs; 
and the hazard/risk, exposure, and vulnerability profile of the target area. 
 
Secondary Criteria for area selection include: the proximity of Christian Aid and partners to the affected 
communities;  the capacity of Christian Aid and partners to respond in specific areas; the existence of a 
governance and operating environment suitable to an emergency response activity; acceptability and 
ownership of the emergency support by the target community; feasibility of delivery vis-à-vis time and 
financial resources; and existence of  opportunities for advocating or campaigning on issues relating to 
the emergency. 
 
The following criteria were used in selecting the target population: 

 Poorest of the poor who have lost everything  (e.g., landless, indigenous peoples, marginalized 
farmers, day labourers) 

 Families who lost household head and/or income-earners 

 Families suffering severe loss on assets (washed out/totally damaged houses, household assets 
and sources of livelihood) 

 Un-served or underserved families from previous, ongoing and planned relief aid 

 Preferential treatment will be given to the following in the selection process: female-headed 
households, women and widows, children, elderly, people with disabilities, indigenous peoples 

 
2. Overall goal of the emergency response 

 
2.1 Overall goal 
 
To contribute to the overall relief efforts, enable a quick recovery for affected communities and 
strengthen community and individual resilience and knowledge for the future. 
 
2.2 Outcomes 
  
- 5,000 flood-affected families receive immediate food assistance and/or  replacement of 

essential household items  
- 1,000 most vulnerable families are able to regain their livelihoods assets lost in the floods 
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- Increased knowledge and skills on EWS and DRR-CCA and improved government basic 
services for flood and landslide prone communities 

 
3. Proposed implementation plan 

 
3.1 Narrative summary of planned intervention 
 

Christian Aid aims to provide a range of emergency needs and work to build disaster resilience in the 
most appropriate ways among target communities and local institutions with a focus on areas where 
assistance has either been limited or non-existent. In the 7 barangays in 4 municipalities in the provinces 
of Rizal, Zambales and Laguna, a total of 5,000 families were identified to be in need of immediate 
assistance as well as support for early recovery.  
 
The needs identified by the assessment teams together with community leaders and representatives 
include food and non-food items, medicines, shelter materials, repairs of community infrastructures, 
emergency livelihoods support and or restoration, water and sanitation items and facilities. Distribution 
of food and non-food items will be made within the first month of the response while emergency 
livelihoods support and other recovery activities will be part of a second round of interventions that will 
be supported with community organizing work and DRR-CCA orientation, training and advocacy.  
 
Emergency livelihoods support that have been identified include farm/agricultural inputs and tools for 
the upland indigenous peoples’ communities in Rodriguez, Rizal and  Cabangan, Zambales; and fishing 
gears and rehabilitation of fish cages and other inputs for the fisher folk communities in Binan and Sta. 
Cruz, Laguna. Some risk assessments and support for the installation of early warning system are also 
being planned in high risk areas such as Rodriguez and Cabangan. WASH and health needs will be 
referred to other agencies which have the adequate capacities and resources to respond to these. 

 
 



3.2 Log frame – Christian Aid 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

 
Goal: To contribute to the overall 
relief efforts, enable a quick recovery 
for affected communities and 
strengthen community and individual 
disaster resilience 

 
 
 
 
 
 

  
 
No  assumptions 

Outcomes 
 

1. 5,000 flood-affected families 
receive immediate food assistance 
and/or  replacement of essential 
household items  

2. 1,000 most vulnerable families are 
able to regain their livelihoods 
assets lost in the floods 

3. Increased knowledge and skills on 
EWS and DRR-CCA and improved 
government basic services for 
flood and landslide prone 
communities 

 
 

o No. of families received 
food and NFI assistance 
within two weeks  

o number of families using 
the NFI kits  

o No./type of livelihoods 
assistance provided 

o income/food derived by 
families from livelihood 
assistance provided 

o High risk areas mapped 
and assessed 

o Number and type of 
community-based early 
warning systems in 
place and operational 

o DRR-CCA issues 
identified and 
prioritized for advocacy 
work 

o Advocacy strategy 
developed and 

 

 

o CA & partners reports 
(Distribution, 
Assessment, 
Monitoring, End of 
project) 

o DSWD/LGU reports 
o Documentation of 

FGDs with beneficiary 
communities 

o Field visits 
o Evaluation 

  
 

All target areas are accessible  
 
Active support and or 
involvement of local government 
units and relevant agencies and 
local organisations 
 
Government and other 
agencies/organisations’ 
assistance complement and cover 
the gaps  
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implemented 
o Number of LGU 

commitments/projects 
on improving basic 
services in target 
communities 

Outputs 
1.1 3,000 flood-affected families 

receive standard food packages 
good for 5 days  

1.2 3,000 flood-affected families 
receive essential household/non-
food items 

2.1 600 families from 
upland/indigenous peoples 
communities receive agricultural 
inputs and farm tools 

2.2 100 indigenous families receive 
food/income support through 
food for work  

2.3 1,000 fisher folk families receive 
support for replacement of fishing 
gears, fish cages, and other inputs 

3.3   160 IP/tribal leaders, 
local  organization 
representatives, and other village 
& community leaders receive DRR-
CCA orientation/training 

3.4 4 Municipal Planning 
Forums on DRR-CCA held 

3.5 Consultation and or 
planning meetings held between 
community leaders and their 
respective LGUs and relevant 

 
o quality and type of food 

packages distributed 
o quality and type of NFI 

kits distributed 
o number and location of 

food and NFI 
distributions made 

o number and type of 
agricultural inputs and 
farm tools distributed 

o amount of food/income 
derived from FFW 
activities 

o no./type of fishing 
tools/equipment/inputs 
replaced 

o no. of trainings 
conducted 

o number of community 
leaders trained 

o number of forums held 
o number of key LGU 

officials consulted with 
o number and type of 

agreements/commitme
nts made with LGU and 
relevant government 

o  
o Goods delivery forms 
o Beneficiary list forms 
o Field visit reports 
o Community FGD 

documentation 
o Interviews with 

beneficiaries 
 
 
 
 
 
 
 
 
 
 

o training 
documentation 

o attendance sheet 
 
 
 
 
 
 

o MoA with LGU and or 

 

Quality and quantity required for 
food and NFI items available 
 
Community members/leaders are 
able to commit time and other 
resources 
 
Support from LGU leaders and 
other key stakeholders  
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government agencies 
3.6 Respective municipal and or 

provincial LGUs identify and or 
commit to projects to improve 
WASH and other basic services in 
at least # barangays 

3.7 Community-based early warning 
systems installed based on results 
of risk assessments 

agencies 
o number of improved 

WASH facilities 
o number of risk 

assessments made 
o number and type of 

EWS systems installed 

other government 
agency/ies 

o Field visit reports 
o Community FGD 

documentation 
 

Activities  
1. Assessments and validation  
2. Procurement, distribution 

planning and delivery of goods 
3. Distribution of food packs and 

NFIs  
4. Post-distribution assessment  
5. Documentation, monitoring and 

reporting 
6. Consultation and coordination 

with LGUs and other key 
stakeholders 

7. Consultation/Meetings with 
community leaders and project 
participants 

8. DRR-CCA orientation/training 
9. Municipal forum on DRR-CCA 
10. Risk assessments 

11. EWS training and installation of 
basic EWS systems/equipment 

List of Key inputs 
 
Human Resources (community volunteers, partners & 
CA staff) 
Vehicle/transport provision 
 
Food packages (rice, cooking oil, coffee, noodles, sugar) 
NFI ( blankets, mosquito nets, laundry and bath soap, 
torch with batteries) 
 
Training materials, venue 
 
Resource persons/facilitators for training 
 
Technical resource persons for risk assessment and 
EWS installation 
 
Documentation and communication equipment, 
supplies and personnel 
 

 
 
 

 



 
a. Implementation methodology 

 
i. Implementation arrangements 

 
Implementation of the activities will be done through Christian Aid’s local partner organizations with 
strong guidance, mentoring and oversight by Christian Aid. Some CARRAT members which are operating 
in other locations will provide technical support in the emergency assessments.  Partners’ agreements 
will be documented and formalized through Partnership and Project Agreements with specific 
programme targets, standards, action plans, budget, and monitoring and evaluation systems. 
 
The proposed implementing partners, with their corresponding profiles and experience in emergency 
work, are the following: 

 
Community Organizers Multiversity (COM) 
Community Organizers Multiversity (CO-Multiversity) was established in 1994 as an alternative  learning 
center for community organizers, people's organization leaders and other NGO workers. Today, COM is 
actively engaged in the pursuit of realizing its framework for sustainable development as a contribution 
to the growth of the knowledge in community organizing . Partnership between CA and COM started 
during the Typhoon Ketsana Humanitarian Response in October 2009. COM worked in partnership with 
other CA partners in delivering the humanitarian assistance for severely affected communities in Metro 
Manila and Rizal Province. COM has since become a project partner under the Ketsana Appeal, 
participating in emergency response work for subsequent emergencies like Typhoons Meari and Bebeng 
in 2011. 
Alyansa Tigil Mina (ATM) 
ATM is an alliance of mining-affected communities and their support groups of NGOs/POs and other civil 
society organizations which are opposing the aggressive promotion of large-scale mining in the 
Philippines. The term “tigil mina” does not reflect the stand of totally going against all kinds of mining. 
What ATM is referring to is stopping the policy regime which irrationally exploits mineral resources – 
undermining the “real value of land” (where minerals are found) to Filipinos and promoting purely 
foreign-controlled and export-oriented mining industry, that does more harm than good in addressing 
the fiscal problems, poverty situation, environmental and other socio-political concerns in our country. 
This is the first time that ATM will be formally involved in emergency response work, though it has 
previously conducted assessments during the Typhoon Nesat/Nalgae emergency, and is an active 
member of various DRR and humanitarian fora of CA and partners. ATM’s capacity will be beefed up by 
the CARRAT. 
Samdhana 
Samdhana Institute, Inc. was established in 2003 by a group of seasoned environmental activists, 
conservationists and development practitioners, whose passion is building the capacities of the 
marginalized communities dependent on the natural resources within their environs. Samdhana 
administers a small grants program in Indonesia, Philippines and the Mekong region. The small grants 
support projects of Indigenous peoples and grassroots communities in the areas of community-based 
natural resource management, resolving environmental conflict and mediation, and institutional 
strengthening. In the Philippines, this is the Indigenous Peoples Support Fund (IPSF). This is the first time 
that Samdhana will be formally involved in emergency response work with Christian Aid, and 
implementation will be supported by the CARRAT and its local partner organisations in Rodriguez. 

 
ii. Partnerships with target populations 

 
The project will employ participatory methodologies at each stage of the implementation. All three 
implementing partners are grassroots-based organizations, all of which have established relationships 
with people’s organizations, community leaders and local organizations in these areas, either through 
direct and long-term community projects or engagement in national and local policy advocacy. 
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iii. Cross-cutting issues 

 
One key consideration for this emergency response is the need to integrate Disaster Risk Reduction-
Climate Change Adaptation (DRR-CCA) elements in the intervention framework. Notwithstanding the 
multitude of relief and early recovery needs in the target areas, there is an equally important and urgent 
need to introduce DRR-CCA into the analysis of the overall situation. As such, this project will conduct 
risk assessments to better understand the physical and social risks affecting people’s vulnerabilities, and 
use the results to inform the installation of emergency preparedness mechanisms and guide the 
communities in pursuing advocacies on critical development issues. 
 
Other cross-cutting issues that will be addressed by this response involve policy and advocacy work 
surrounding issues on tenure rights by marginalized indigenous peoples and informal fisher folk. In both 
the target areas in Rodriguez and Cabangan, indigenous people’s rights suffer from continuing non-
recognition of local governments and other lowland institutions. This response will look to support the 
advocacy for strengthening the representation of IPs as provided for by law through instruments like the 
Ancestral Domain Sustainable Development Protection Plan (ADSDPP). For fisher folk communities in 
Binan and Santa Cruz, much is needed in strengthening the land tenure and resource use advocacies of 
fisher folk along the Laguna Lake by adding a participatory analysis of DRR and CCA issues, and using this 
in their critical engagement with government and the private sector. 
 
Gender concerns will be mainstreamed at every stage of the intervention. The project will endeavor 
equal participation and decision-making from both men and women and at the very least be mindful of 
the different practical and strategic gender needs such as in the kind of non-food items to be 
distributed, timing and mode of distribution and consultations/meetings, and the type of emergency 
and or recovery livelihoods assistance. 
 

iv. Coordination 
 

All project activities will be coordinated with the respective local governments, disaster coordinating 
councils in the affected areas, and peer non-government organizations. All implementing partners are 
active in various formal and informal civil society circles and for a especially those relating to DRR, 
climate change and humanitarian work. 
 
Christian Aid is an active member of the Philippine INGO Network (PINGON) and sits as one of the 
official representatives to the UN-led Humanitarian Country Team (HCT), which coordinates all 
humanitarian efforts by the UN and the government. Such representations will serve the project and the 
ACT Alliance well in terms of making our work known to government and various humanitarian actors in 
country. 
 
At the forum level, coordination with other ACT members NCCP, UMCOR and LWR have started prior to 
the preparation of the preliminary appeal and will continue all throughout the implementation of this 
project. A mechanism for a regular joint monitoring of this Appeal project by all members of the Forum 
will be set up to maximize coordination and cross-organizational learning.  

 
v. Communications and visibility 

 
CA is supported by its London Media and Communications Teams and there are country-based 
Programme Officers who assist in the documentation, learning and communications work. Press 
releases and other communication materials such as blogs in Christian Aid’s web page and 
stories/communication pieces will be produced to provide updates on the emergency and CA’s 
response. 



Philippines – PHL121 – Assistance to flood affected  15 

 
 

 

 
Visibility materials that will be used will include streamers in distribution centres and vehicles that will 
be used in the distribution and accompanying documentation materials e.g. distribution cards, reports 
and communication materials. These materials will include the Christian Aid and ACT logos together 
with the respective implementing partner’s logo. 
 

vi. Advocacy 
 

As discussed under Cross-cutting Issues, this emergency response will seek to strengthen and support 
the advocacy position of project communities in tenure security and making government accountable 
for long-term development and humanitarian support. This will be done in the form of various capacity-
building activities such as trainings, fora, meetings, workshops and events that will direct focus on the 
issues of the marginalized. The project will ensure that these advocacies will be well-informed by 
science, social analysis and the overall body of knowledge surrounding highly complex issues like mining, 
logging, and land and water resource use.  
 
At the national level, CA will elevate relevant advocacy concerns into the various platforms where 
partners are heavily involved such as DRRNet, Aksyon Klima (for climate change), BDRC-Learning Circle 
and various activities on mining, IP and logging issues. At the global level, CA will seek to integrate any 
emerging advocacy concerns into its global advocacy work especially in economic justice and climate 
change. 
 

vii. Sustainability and linkage to recovery – prioritization 
 

The project activities defined so far all take into account the need to sustain the gains from direct 
project outputs and serve as a platform for subsequent recovery and rehabilitation of the affected 
communities. This will be done by providing avenues for taking things forward, such as the trainings and 
workshops on DRR-CCA where communities come to a better understanding of their own disaster 
contexts and what they can do to address them; the various advocacy fora where communities will 
define their advocacy agenda and seek audience with government. By helping communities define their 
own place in the face of disasters and climate change, and by establishing avenues for engaging 
government and making it accountable for the provision of long-term humanitarian and development 
support, this project hopes that the road to recovery and sustainability would be much clearer.  
 
In implementing this response, CA will observe necessary protocols in prioritizing key activities. 
Foremost among which are life-saving activities such as provision of food items, shelter, health services 
and the restoration of damaged livelihoods. The implementation will closely monitor emergency needs 
and gaps as target communities’ progress from relief to early recovery phase. At the beneficiary level, 
priority will be given to the poorest and marginalized sectors of society as defined in the beneficiary 
selection criteria. 

 
viii. Quality and Downward Accountability 

 
At the core of Christian Aid’s emergency work, is the high value it places on humanitarian standards of 
quality and accountability. The application of SPHERE standards in the delivery of emergency assistance 
is an advocacy of the organization in its various engagements with government, NGOs and communities. 
Christian Aid is also certified for its downward accountability practices by the Humanitarian 
Accountability Partnership (HAP), and the application of principles such as open information, 
participation and complaints and response are all embodied in policies and are part of standard 
procedure. Both SPHERE and HAP standards will be built into the processes for assessment, 
implementation and monitoring & evaluation for this Appeal.   
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b. Human resources and administration of funds 
 

The Christian Aid portion of the Appeal will be administered and managed by Christian Aid through its 
Philippine Country Programme. It maintains a fully staffed Country Programme Office in Manila headed 
by a Country Manager and ably supported by a Senior Humanitarian Programme Officer, other senior 
programme officers, an Office Manager and administrative support staff. Technical and management 
support will also be provided by the Humanitarian, Media and Communications teams in London HQ.  
 
CA’s existing partners in the flood affected areas will be responsible for the implementation of the 
project for which they have the requisite knowledge and experience. These partners are professional 
and registered NGOs that are competently staffed and managed to deliver the commitments stated. 
 
Christian Aid’s as well as its implementing partner’s finance and procurement policies will govern the 
financial and procurement processes of the programme. All partners have established and acceptable 
financial systems and standards. The project will be managed from CA and partner offices in Metro 
Manila and field offices in other locations. The accounts will be maintained by qualified accountants and 
the entire project account will be consolidated at the respective partners’ headquarters and will be sent 
to CA Philippine Programme Office on a regular basis for further submission to the HQ after proper 
review. Preparation of financial report of the project and the final audit of the account will be done at 
the partners’ level. 

 
c. Planned implementation period 
 

The duration of the project implementation is 12 months, from August 2012 to July 2013. This will 
include the necessary social preparation and set up activities at the early part of project 
implementation, and report writing, evaluation and audit in the latter period.  

 
d. Monitoring, reporting and evaluation 
 

Each CA partner will have the management oversight and monitoring of their respective field 
implementation. CA and respective partners will jointly agree on Monitoring and Evaluation systems and 
processes that will be consistent across all partners and compliant with international principles and 
standards. For its part, CA has the requisite structure, personnel and standards for regular monitoring of 
the programme at the partner and field levels, which will be done on a regular basis through field visits, 
submission of reports, staff-partner meetings and interaction with beneficiaries. Periodic peer learning 
and coordination meetings will also be part of the process. Should resources be available, an external 
participatory evaluation will be proposed towards the end of the project. 
 
At the Forum level, a mechanism for a regular joint monitoring of this Appeal project by all members of 
the Forum (CA, NCCP, UMCOR and LWR) will be set up to maximize coordination and cross-
organizational learning.  
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e. Budget: 
 

 Type of Unit  No. Of 
Units  

Unit 
Cost 

Appeal 
Budget  

Appeal 
Budget 

   local 
currency 

local currency USD  

DIRECT COST (LIST EXPENDITURE BY SECTOR)     

Food security      

Rice 10 kilograms 3000 350 1,050,000 25,301 

Mongo Beans (lentils) 1 kilogram 3000 60 180,000 4,337 

Sugar 1 kilogram 3000 60 180,000 4,337 

Iodized Salt  1 kilogram 3000 30 90,000 2,169 

Cooking Oil 350 ml 3000 30 90,000 2,169 

Dried Fish 1/2 kilogram 3000 150 450,000 10,843 

Canned Goods 5 cans 3000 75 225,000 5,422 

Biscuits  1 pack 3000 30 90,000 2,169 

Packaging 1 pack 3000 15 45,000 1,084 

Non-food items      

blanket 1 piece 3000 150 450,000 10,843 

Mosquito Nets 1 piece 3000 150 450,000 10,843 

Laundry soap 1 bar 3000 20 60,000 1,446 

Bath soap 1 bar 3000 15 45,000 1,084 

Water Pail 1 piece 3000 120 360,000 8,675 

Flashlight (rechargeable) 1 piece 3000 130 390,000 9,398 

First Aid Kit 1 pack 3000 120 360,000 8,675 

Toothbrush 5 pieces 3000 15 45,000 1,084 

Toothpaste 1 tube 3000 30 90,000 2,169 

Sanitary Napkin 1 pack of 10 3000 50 150,000 3,614 

Packaging 1 pack 3000 15 45,000 1,084 

Health Services       

Medical Mission 1 mission 4 100000 400,000 9,639 

Coordination with local health 
office 

meetings 4 2000 8,000 193 

Emergency Preparedness and Risk Assessments     

Risk Assessment Study for 4 areas 1 Consultant  1 300000 300,000 7,229 

Training of Volunteers  training 4 50000 200,000 4,819 

Mentoring Sessions meeting 4 15000 60,000 1,446 

Installation of Early Warning Device device 4 30000 120,000 2,892 

Coordination Meetings with 
Government 

meeting 8 2000 16,000 386 

Early recovery & livelihood restoration     

Corn seeds 1 bag 600 800 480,000 11,566 

Vegetable seeds (varied, based on 
local needs) 

1 pack 600 400 240,000 5,783 

Basic farming tools (assorted) 1 set 600 500 300,000 7,229 

Fingerlings 1 sack 1000 1000 1,000,000 24,096 

Basic fishing tools (assorted) 1 set 1000 800 800,000 19,277 

Basic shoemaking tools (assorted) 1 set 300 1000 300,000 7,229 
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Food-for-Work for Rehabilitation of 
Farm lots and tribal centre (1 site) 

1 activity 1 240000 240,000 5,783 

Livelihood Technical support mentoring session 4 40000 160,000 3,855 

DRR-CCA Capacity-building and 
Advocacy 

     

DRR-CCA Training-Workshop for 
Community Leaders 

training 4 100000 400,000 9,639 

Policy and Advocacy Forum forum 4 80000 320,000 7,711 

Participation in Advocacy Meetings meeting 8 5000 40,000 964 

Coordination Meetings with 
Government 

meeting 8 5000 40,000 964 

Other Sector Related Direct Costs      

Needs Assessment and Beneficiary 
Selection 

assessment team 4 20000 80,000 1,928 

Communication/visibility cost implementing team 4 10000 40,000 964 

Security cost implementing team 4 5000 20,000 482 

Documentation and Learning document 4 40000 160,000 3,855 

TRANSPORT, WAREHOUSING & HANDLING     

Transport (of relief materials)      

Hire/ Rental of Vehicles 3 days/4 vehicles 12 5000 60,000 1,446 

Fuel 3 days/4 vehicles 12 2000 24,000 578 

Warehousing      

Rental of warehouse 1 warehouse / site 4 5000 20,000 482 

TOTAL TRANSPORT, WAREHOUSING & HANDLING   104,000 2,506 

TOTAL DIRECT COST     10,673,000 257,181 

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT    

Staff salaries       

Salary for Project Officer (Christian 
Aid) 

1 staff/12 months 12 50000 600,000 14,458 

Salary for Project Coordinators 
(implementing partners) 

4 staff/12 months 48 20000 960,000 23,133 

Salary for Project Officers 
(implementing partners) 

4 staff/12 months 48 18000 864,000 20,819 

Other       

Insurance 9 staff/year 9 2000 18,000 434 

TOTAL INDIRECT COST: PERSONNEL, ADMINISTRATION & SUPPORT  2,442,000 58,843 

AUDIT, MONITORING & EVALUATION     

Audit of ACT appeal Auditor 1 100000 100,000 2,410 

Monitoring & Evaluation Quarterly Visits x 4 
sites 

4 40000 160,000 3,855 

Monitoring & Evaluation Quarterly Meetings  4 20000 80,000 1,928 

TOTAL AUDIT, MONITORING & EVALUATION   340,000 8,193 

TOTAL EXPENDITURE exclusive International Coordination Fee  13,455,000 324,217 

INTERNATIONAL COORDINATION FEE (ICF) - 3%   403,650 9,727 

TOTAL EXPENDITURE inclusive International Coordination Fee  13,858,650 333,943 

BALANCE REQUESTED (minus available income)  13,858,650 333,943 

EXCHANGE RATE: local currency to 1 USD PhP 1= USD 41.5    
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B. NATIONAL COUNCIL OF CHURCHES IN THE PHILIPPINES 

1. Target populations, and areas and sectors of response 

 
Sector of 
response 

Geographic area of 
response 

  0-5 6-17 18-65 65+ Total 

  M F M F M F M F M F 

Emergency 
Phase 
1.  Food and 
non-food 
assistance* 

NCR            

1. Manila         300 300 

2. Quezon City         300 300 

3. Malabon         300 300 

4. Taguig City         600 600 

Region III           

1. Pampanga         400 400 

2. Bulacan         2000 2000 

Region IV-A           

1.  Montalban         300 300 

3. Laguna         3500 3500 

4. Rizal         300 300 

Health and ** 
Medical 
Assistance 

Bulacan 60 50 70 80 30 80 30 100 240 260 

Laguna 50 70 60 75 25 80 45 95 220 280 

Post-crisis Phase 

Housing  
Assistance * 

 Bulacan         200 200 

Laguna         200 200 

Food for Work 
* 

Laguna         200 200 

Bulacan         200 200 

Tanay, Rizal         100 100 

Agricultural 
Assistance * 

Rizal         400 400 

Bulacan         700 700 

Laguna         600 600 

Livelihood 
Assistance* 

Bulacan 
Rizal 

        50 
60 

50 
60 

Capacity-
Building, 
Education and 
Advocacy ** 

Calumpit, Bulacan     15 15   15 15 

Meycauayan, 
Bulacan 

    15 15   15 15 

Tipas, Taguig     15 15   15 15 

Paete & Sta. Cruz, 
Laguna 

    15 15   15 15 

Quezon City     15 15   15 15 

*Food and NFI, Housing Assistance, Food-for-Work, Agriculture and Livelihood will serve 10,710 families 
or approximately 64,260 persons 
** Health and Medical Assistance and Capacity-building, Education and Advocacy will individuals serve 
1,150 individuals 

 
Criteria for beneficiary selection 

 
Number and type:  NCCP intends to target urban poor families, subsistence farmers, small fishermen, 
indigenous people and odd jobbers who are amongst the worst affected by the massive flooding and 
who have very limited capacity, finances and resources of their own to recover from the recent disaster. 
In particular, priority will be given to families whose houses are still under water. 
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 Degree of vulnerability: the target beneficiaries belong to the most vulnerable segment of the 
affected population; they are among the poorest of the poor, female-headed households, family 
members are disabled, etc 

 Extent or Degree of damage to the livelihood of affected population: target beneficiaries at the 
most badly affected by the disaster; families whose primary source of livelihood is totally or 
partially destroyed, e.g. small retail stores, crops, fishing boats, etc  

 Extent or damage to property:  families whose houses were totally or partially damaged but 
cannot afford to construct a new house or repair such damage. 

 
Number of beneficiaries by program component 

 
From the most affected villages in Region III, Region IV-A, and the National Capital Region, priority areas 
were identified for the emergency and rehabilitation response based on the needs and the presence of 
agencies and other NGOs which are also providing assistance. 
   

2. Overall goal of the emergency response 
 
Overall goal:  Contribute to the overall relief and recovery efforts in order to restore normalcy in the 
lives of the affected population and strengthen their resilience from the impact of disasters  
 
Outcomes: 

a. 8,000 affected families, especially women and children  have access to food  
b. 1,000 individuals receive adequate emergency health services 
c. 1,000 affected families have access to  necessary non-food items to restore basic normalcy in 

their lives and adequately face inconvenient living conditions due to extreme weather 
disturbances 

d. 2,710 worst affected families will have recovered through support in shelter 
repair/reconstruction and livelihood restoration 

e. 150 individuals from churches, communities and affected population have increased awareness 
and capacities on disaster preparedness and risk mitigation 
 

3. Proposed Implementation Plan 
 

To achieve the project’s goal and objectives, NCCP’s proposed assistance has two major phases– the 
crisis or the emergency phase and the post-crisis or rehabilitation phase.  This approach will allow NCCP 
to focus its recourses to immediate concerns while identifying long-term assistance appropriate to the 
affected families. 
 
Crisis phase 
 
During the crisis or the emergency phase of the disaster, NCCP will provide food and NFIs to the most 
affected population especially those living in evacuation centres or whose houses are still submerged in 
floodwaters. 
 
Food Assistance  
Around 8,000 families will receive the following food provisions:  10 kilograms of rice, 5 tins of canned 
goods, 1/2 kilogram of dried fish, ½ kilogram of legumes, ½ kilogram of sugar, ¼ kilogram of salt and ½ 
litter cooking oil. This standard food relief pack to be distributed is computed based on the caloric 
requirement of a family of six members for one week.  Donations received, such as purified water will 
also be distributed to families in evacuation centres and those whose houses are still in deep mud.  
Other food items such as biscuits and crackers will also be provided. 
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Non-food Assistance 
NFI will also be given to the selected families especially those whose houses and belongings have been 
destroyed or lost during the flooding.  Non-food items such as light blanket, sleeping mats, kitchen 
utensil and plastic sheets will be distributed to at least 500 families.  Plastic sheets will also be provided 
to those families needing immediate protection from rain.  Hygiene kits (face towel, toothbrush, 
toothpaste, bath soap, laundry soap, sanitary napkin, diaper, etc) will also be distributed to at least 
2,000 affected families.  
 
Health and Medical Assistance  
The project’s health and medical assistance seeks to prevent the spread of diseases among families who 
remain exposed to nature’s elements (heat during the day and cold during nights; cramped and often 
unsanitary conditions in the camps; mud and floodwater for families who are staying in their damaged 
houses) and to ensure quick recovery of persons who may have already contracted diseases. NCCP will 
organize community clinic/medical missions and conduct of health education. At present, NCCP 
coordinates with NGOs engaged in health care delivery to organize medical missions and facilitate 
invitations to individual medical/health professionals as well as their organizations to take part in the 
effort. As part of the coordination with these NGOs, the project will provide the much needed medical 
supplies including medicines. Special attention will be given to the needs of children, pregnant women, 
elderly and persons with disability in the evacuation centres. Most likely they are the most vulnerable 
sector to contract diseases as a result of the prolonged stay in cramped evacuation centres. With the 
supervision of medical professionals, supplementary food can be provided. For individuals who will need 
further medical intervention, they will be referred to nearby hospitals for further treatment.  
 
Health education on prevalent diseases during rainy and flooding season such as diarrhoea/cholera, 
tetanus infection, leptospirosis, dengue, typhoid fever etc, will be conducted. This is to guide families on 
what to do to prevent the onset of diseases especially among children, pregnant women, people with 
disabilities and the elderly.  This component plans to serve at least 1,000 individuals. 
 
Post-Crisis or Rehabilitation phase  
 
The purpose of the interventions during this phase will be to enable the affected families to be on the 
path of recovery.  The project’s intervention may not replace the affected families’ economic losses but 
this can help in facilitating the initial steps toward their economic rebuilding. The intervention can 
provide the stimulus where the target beneficiaries can look forward to having a source of income and 
enhance means to meet the families’ basic needs.  Families who have the least capacity to recover from 
their economic losses caused by disaster shall be given priority. 
 
Based on the damage and needs assessment and consultation with target beneficiaries, the following 
forms of rehabilitation assistance will be provided: 

 
1) Agricultural and livelihood assistance 

 
The majority of the affected families had agriculture or fishing as a primary source of income.  Seriously 
considering the devastation to their agricultural produce, the project is keen on providing agricultural 
assistance in the form of seed/seedlings (rice, corn, vegetables and fruit-bearing trees) and farm tools 
distribution to selected farming families. The project will distribute flood-resistant rice seeds rice seeds 
to 700 farmers; vegetable seeds, corn seeds or fruit-bearing trees to 1,000 families; and livelihood 
assistance to 50 families through distribution of supplies and capital. 
 
Six groups of small fisher folk will also be provided with a fishing boat each. It will be collectively 
managed by the group or organization. Policies will be developed for the use and maintenance of the 
fishing boat.  



Philippines – PHL121 – Assistance to flood affected  22 

 
 

 

 
Fishing materials will also be distributed to the 60 members of the groups/organizations to enable the 
beneficiaries to sustain their fishing activities.  
 

2) Housing  
 
Materials for repair and/or construction of damaged houses will be provided to 400 families, whose 
homes have been destroyed, with preference to poor families. Construction materials will include 
galvanized iron sheets, nails, ridge rolls, lumber, and plywood.  Materials will be provided to families 
who will undertake repair or construction of their own houses.  Other community members will also be 
encouraged to help in the repair or construction.  Church volunteers will likewise be mobilized. 
 

3) Food for Work  
 
The project is keen on implementing a food-for-work scheme to start up productive work and bring back 
the self-worth of the affected family members after the disaster.  Community members who will share 
time and skills and various community works such as cleaning of community roads, water passages or 
even clearing of farmlands will be provided with a food bag equivalent to two days of work. A total of 
500 bags will be allotted for this scheme. This means that a total of 1,000 days will be allotted. To assist 
the most vulnerable who are not physically fit to work, the community will implement the “bayanihan” 
system (a Tagalog term to describe communal unity to achieve a particular objective, from the root 
word “bayan”, meaning people, community, town, country and nation). This means that those who are 
able will help the members of the community who need help. The community facilities will be 
reinforced to mitigate further disasters, i.e. dikes will be repaired and reinforced, foot trails will be 
constructed, etc. 
 

4) Capacity building, education and advocacy 
 

The project will conduct activities that will build on the capacities of member churches, ecumenical 
partners and communities at risk on the aspects of disaster risk reduction and disaster preparedness, 
early warning system, advocacy and networking and in developing community-initiated disaster 
preparedness plans. At the community level, the project seeks to engage the most vulnerable families 
and communities who were severely affected by disasters; families who are neglected or underserved 
and those with least capacity to recover from the damage brought by disasters.   
 
Advocacy will be an important aspect of the disaster risk reduction. It will particularly focus on bringing 
to the attention of concerned government bodies, both at the local or national level, regarding policies 
and issues that contributes to the increasing vulnerability of people to disasters. People’s position and 
recommendations on how to address the issues will also be brought to the proper bodies. Disaster 
Response Committees or the people’s organizations should be able to link up with national formations 
to create stronger voice of the people’s issues in the formulation and implementation of alternative 
responses to disasters. In particular, people’s organizations in communities surrounding Laguna Lake 
which were severely affected by the flooding because of the overflowing of the lake will conduct 
dialogues with local government officials. The dialogue will be an opportunity for the people to air out 
the impact of the flooding to their communities and present alternative solutions either short term or 
long term solution. Position letters can also be presented to the national government agencies 
concerned. Networking with other people’s organizations within the affected areas is necessary so that 
a stronger voice and position can be forged.   



3.8 Log frame – Christian Aid 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal: Contribute to the overall relief 
and recovery efforts in order to restore 
normalcy in the lives of the affected 
population and strengthen their 
resilience from the impact of disasters 

 
 
 
 
 

  
 
No  assumptions 

Outcomes 
 

1. 8000 affected families, especially 
women and children have access 
to food  

2. 1,000 individuals receive adequate 
emergency health services 

3. 2. 1,000 affected families have 
access to  necessary non-food 
items to restore basic normalcy in 
their lives and adequately face 
inconvenient living conditions due 
to extreme weather disturbances 

4.  2,710 worst affected families will 
have recovered through support in 
shelter repair/reconstruction and 
livelihood restoration 

5.  150 individuals from churches, 
communities and affected  
population have increased 
awareness and capacity on disaster 
preparedness and risk mitigation 

 
 

No. of  families received 
food  for at least one 
week 
No. of  individuals, mainly 
most vulnerable, received 
immediate health services 
No. of families received 
NFI 
No. of families who 
rebuilt their houses 
No. of families in affected 
communities benefitted 
from the FFW scheme 
No. of families able to 
manage and  cope with 
agricultural losses 
No. of fishermen  
resumed fishing activities 
No. of families managing 
livelihood activities 
No. of individuals applied 
in their daily lives the 
basic concepts on DP and 

 

 

Distribution sheets  
Claim stubs 
Assessment report 
Documentation of 
meetings and discussions 
Field monitoring report 
Evaluation 

  

 

 All target areas are accessible and 
no security risks. 
  
Target communities are willing to 
participate in a collective manner. 
 
Local partner organizations and 
local government units will 
support the initiative. 
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risk mitigation 
-No. of COs formulated 
their own DP plans 

Outputs 
1. Standard food package  provided to 
8,000 families 
2.  NFI such as blankets , plastic mats, 
plastic sheets, kitchen utensils 
provided to 500 families 
3. Hygiene kits given to 2,000 families 
4. Emergency health and medical 
assistance provided to 1,000 
individuals  
5. FFW assistance provided to at least 
500 persons  
6. Agriculture and livelihood assistance 
provided to 1,750 families 
7. Construction materials provided to 
400 families to rebuild/repair houses 
8. Fishing boat and materials for 60 
fishermen  provided 
8. 5 disaster preparedness seminars 
conducted attended by 150 individuals 
9. 5 communities developed 

emergency preparedness plan 

 
Quality and quantity of 
food items distributed 
Quality and quantity of 
NFI distributed 
No. of families served 
No. of individuals 
provided with emergency 
health assistance 
Quality and quantity of 
medicines and supplies 
Quantity/type of housing 
materials provided 
Quantity/type of agricul-
tural supplies distributed 
Nature of livelihood 
assistance provided 
Income derived from 
livelihood activities 
Quantity and type of 
fishing boat and fishing 
paraphernalia provided 
Number of education and 
community preparedness 
activities conducted 
Number of participants  
Number of communities 
with preparedness plan 
 

 

List of beneficiaries 
Distribution forms 
Field monitoring reports 
Documentation and 
minutes  of community 
meetings 
Survey forms 
Focused group 
discussions  

 

Availability, quality and quantity 
of food and NFI  
Participation and support of 
communities and local partners 
Commitment and participation of 
member churches 
 
 

 

Activities  
1. Assessment and disaster situation 

List of Key inputs 
 

 



Philippines – PHL121 – Assistance to flood affected  25 

 
 

 

monitoring 
2. Consultation and planning meetings 

with partner organizations, 
community leaders 

3. Procurement and preparations for 
relief delivery operations 
(RDO)/logistics 

4. Actual conduct of RDO and medical 
missions 

5. Finalization of list of beneficiaries 
6. Organizing and pre-implementation 

meeting with beneficiaries 
7. Implementation of rehabilitation 

projects 
8. Conduct of DRR activities 
9. Monitoring 
10. Preparation and Submission of 

reports 

11. Evaluation and audit 

Food items (rice, canned goods, legumes, sugar, 
cooking oil, salt, sugar, dried fish, biscuits) 
NFI (used clothing, light blankets, sleeping mats, 
plastic sheets, kitchen utensils) 
 
Construction materials and tools 
 
Seeds /seedlings, fishing boat and paraphernalia 
 
Training documents 
 
Resource persons and facilitators 
 
Vehicles, communication and documentation 
equipments 
 
Human Resources ( NCCP staff, volunteers, local 
partners) 

 



 
4.  Implementation Methodology 

 
4.1 Implementation Arrangements 

 
The Program Unit on Faith, Witness and Service of the NCCP under which the Relief and Rehabilitation 
program is lodged will oversee the implementation for the proposed assistance. 
 
At the community level, the project will be co-implemented by the Social Concerns Committees or 
Disaster Response Committees organized among the member churches and NCCP partner organizations, 
and through regional coordinators of the different regional ecumenical councils in the affected regions.  
The NCCP Secretariat shall assist the Committees and oversee the various stages project 
implementation. 
 

4.2 Partnerships with target populations 
 

NCCP has presence in the identified target areas through the NCCP member churches, local people’s 
organizations or partner NGOs.  There are at least 10 local churches in the provinces of Laguna, Rizal and 
Bulacan who opened up their churches, buildings and other facilities as evacuation centres during the 
height of the emergency. On the other hand, local people’s organizations have direct link to the NCCP or 
through partner ecumenical organizations.  
 
In the actual implementation of the different components of the project, a pre-implementation meeting 
will be conducted with the beneficiaries and local partners. The meeting provides the beneficiaries an 
opportunity to discuss the nature of the assistance, the system of implementation and other concerns 
related to the implementation of the project. At the end of the implementation period, a participatory 
assessment will also be conducted to enable the beneficiaries and the local partners to assess the 
outcome of the project as well as identification of lessons learned. 
 

4.3 Cross-cutting issues 
 
The emergency response will for sure tackle important issues of environmental degradation, the poverty 
situation especially the plight of urban poor settlers (who have been mostly blamed for the flooding by 
many government agencies), the vulnerability of women, children, the elderly and persons with 
disabilities in times of disasters and the lack of comprehensive response to disasters. The project seeks 
to integrate the discussion of these issues in its advocacy and education activities. 
 
Local partner organizations are always reminded of the need to give special attention to persons with 
disabilities and other groups that are very vulnerable during disaster situation. Hence, NCCP is kept 
informed of the presence of persons with disabilities in particular areas. However, greater responsibility 
rests upon the local partner organizations in ensuring that the needs of the persons with disabilities are 
reflected in the request for assistance that will be forwarded to NCCP. This would mean consulting them 
and their families if there are special needs that have to be considered. Families of persons with 
disabilities are also advised not to have second thoughts about expressing their needs in relation to a 
member of the family that may need special attention.  
 

4.4 Coordination   
 
NCCP as a registered and accredited agency by the DSWD shall coordinate with the regional, provincial 
and municipal disaster coordinating councils in the affected areas.  
 
During the height of the emergency, coordination meetings were conducted with other ACT members 
for analysis of the situation which led to the decision that NCCP and Christian Aid will issue an appeal. 
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UMCOR, on the other hand planned to respond with its own resources. Succeeding coordination 
meetings dealt with the discussion on the areas of coordination and complementation. 
 
Regular meetings of the key program staff of the ACT members will be conducted for sharing of updates 
and learning in the course of implementation.  
 

4.5 Communication and visibility 
 
The NCCP Office of Communication and Research (OCR) shall be in-charge of the internal and external 
communication related to the implementation of the emergency rehabilitation and post-crisis phase of 
the project. Using the website and other media channels, it shall gather stories and situation reports 
from the local population as well as publish updated bulletins from time to time as may deem necessary.  
This media will also be used to call for further assistance such as volunteer mobilization or donations. 
 
Tarpaulins and t-shirts for staff and volunteers will also be used as visibility materials. Containers such as 
bags for food and NFIs will also be properly labelled.  
 

4.6 Advocacy  
 
The continuing degradation of the Philippine environment, the worsening poverty situation of the 
majority of Filipinos contributes greatly in increasing the vulnerability of the people to disasters.  The 
NCCP gives serious attention in carrying out education and advocacy activities that can help in 
broadening the base of support for environmental protection.  This effort could help in the overall 
disaster risk reduction efforts. The project is also keen on continually educating churches, regional 
ecumenical councils and communities to ably equip them in disaster preparedness and disaster risk 
reduction. 
 
To realize this, NCCP will continue to conduct seminar and training on Disaster Risk Reduction, Disaster 
Preparedness to vulnerable communities. Education activities will also tackle related issues such as 
destructive mining, climate change, global warming, and land-use conversion among others.   
 

4.7 Sustainability and linkage to recovery 
 
NCCP hopes that the project’s interventions through economic livelihood will help rebuild the lives of 
affected population and contribute towards their recovery.  The sustainability of the project will also be 
ensured through the advocacy and education activities that were aimed at building the community’s 
capacities to better prepare and cope with disasters.  

 
4.8 Prioritization 

 
The implementation of the different components of the project will be based on the availability of 
resources mobilized. During the initial stage, priority will be given to the provision of food and NFIs 
which are necessary in the daily sustenance of the affected population. Early recovery assistance will be 
implemented based on the need of the priority sectors to be served. Direct project costs will be 
prioritized over indirect costs. 
 

5. Human resources and administration of funds 
 

NCCP will administer and manage the whole portion of its project. It will also act as the overall 
coordinator and facilitator of the project.  At the local level, the coordinators of the ecumenical councils 
and committees will be the counterpart organization in the proposed areas of operation. NCCP will 
ensure systemic and time reporting and other compliance requirements to ACT Alliance. 
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The Program Director is in-charge of the whole project. She will focus on the critical stages of project 
implementation.  She will be responsible for organizing  pre-implementation activities such as meetings 
of implementing members including heads of churches in the proposed areas of operation; the setting 
up implementation mechanisms and orientation on basic standards including finance policies and 
procedures, and reporting requirements.  She will also be responsible for the monitoring and evaluation 
as well as the preparation of reporting requirements. 
 
The Program Assistant will be designated for the daily monitoring of operations of the project.  The 
bookkeeper will take care of the financial monitoring and transactions related to the project.  The driver 
warehouseman will be in-charge of the maintenance of logistics and oversee the upkeep of the 
warehouses and the inventory of goods and materials. 
 
Particular to the implementation of this project, a Project Coordinator will be hired for the whole 
duration of the project.  He/she will be responsible for the direct implementation of the project 
activities.  Additional staff will be engaged on a daily wage basis to assist in the warehouse maintenance 
and the loading and unloading of goods. Volunteers assisting in the distribution will be provided with 
food and other mobilization expenses. 
 
A bank account is designated for the management of funds.  All funds received in cash or in check 
designated for the project are duly receipted.  All disbursements is made in accordance with the budget 
as stipulated in the appeal and meets the Council’s financial policies and procedures as required by the 
Finance Department.  All requests are approved by the Program Director or the duly designated 
representative and with the attachment of proper supporting documents.  In case of cash advance, the 
program person responsible will liquidate the cash advance completely with all pertinent receipts and 
other supporting documents related to the activity or operation within the time prescribed by the 
Council’s financial policies and procedures. 
 

6. Planned implementation period 
 
The duration of project implementation is 10 months – from August 2012 to May 2013.   
 

7. Monitoring, reporting and evaluation 
 
The NCCP through the Program Unit on Faith, Witness and Service (PUFWS) Program Director will 
oversee the overall implementation of the project.  Monitoring the progress of project implementation 
will be conducted by the Program Coordinator in coordination with the designated staff of the local 
partners. Monitoring reports will be regularly forwarded to NCCP to ensure that emerging issues are 
addressed as quickly as possible.  Reports will be prepared by the local partners and will form the basis 
of the reports to be prepared by NCCP and submitted to the ACT Alliance on the designated dates of 
submission.  The final financial and narrative report, as well as the Audit will be prepared based on the 
guidelines set by ACT Alliance on reporting and will be in conformity with ACT guidelines. Toward the 
end of the project, a participatory internal project evaluation will be conducted to evaluate the 
implementation of the project especially the identification of lessons learned. 
 

8. The total ACT response to the emergency 

The ACT Members in the Philippines include Christian Aid (CA), Lutheran World Relief (LWR), United 
Methodist Committee on Relief (UMCOR) and the National Council of Churches in the Philippines 
(NCCP). The process of formally organizing the ACT Forum is ongoing. However, even in the absence of a 
formal forum, the ACT members have been in close coordination with each other. Particular to this 
appeal, coordination meetings and consultations were conducted during the height of the emergency 
and during the preparation of preliminary and full appeal.  
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CA and NCCP decided to jointly issue the appeal in response to the needs identified during the rapid 
assessments done by both organizations through their own respective partners.  

 
As an initial response, CA released the amount of $85,000 from its emergency relief fund  which was 
extended to its partners. The amount was used for food and NFIs during the first weeks of the 
emergency. 

 
For its part, NCCP issued appeal for assistance to NCCP member churches, associate members and other 
ecumenical partners. Donations received such as food (rice, noodles, canned goods), NFI (used clothing, 
used blankets, herbal soap) and bottled water were immediately distributed to nearby flooded areas in 
the National Capital Region.  

 
UMCOR on the other hand is responding to the disaster through its own resources and networks. It has 
distributed food bags to various evacuation centres and other flooded areas. One of its networks is 
providing water purifying facilities to various evacuation centres in Laguna Province.  

 
NCCP and UMCOR jointly delivered relief goods in Binan, Laguna. 
 
 
Budget - NCCP: 
 

  Type of 
Unit  

 No. of   Unit   Budget   Budget  

   Units   Cost   Php   USD  

 DIRECT COST       

 FOOD(8,000 families)         

 Rice (10kg/family)   10 kg    8,000    330    2,640,000   63,845  

 Canned Goods (5pcs/family)   piece   
40,000  

  14    560,000   13,543  

 Sugar (1/2 kilo/family)  K.G.    4,000    44    176,000   4,256  

 Cooking Oil (1/2 liter/family)   litre    4,000    116    464,000   11,221  

 Legumes (1/2kilo/family)   Kilo    4,000    90    360,000   8,706  

 Salt (1/4 kilo/family)   Kilo    2,000    15    30,000   726  

 Dried fish (1/2kilo/family)   Kilo   4,000    300    1,200,000   29,021  

 Other Food Items (e.g. biscuits, 
bread)  

 packs    8,000    45    360,000   8,706  

 NON-FOOD Items       

 Blankets   piece    500    150    75,000   1,814  

 Sleeping Mats   piece    500    155    77,500   1,874  

 Kitchen sets   set    500    400    200,000   4,837  

 Plastic sheets   set    500    300    150,000   3,628  

 WATER, SANITATION AND HYGIENE       

 Health and hygiene kits   piece    2,000    250    500,000   12,092  

 HEALTH & MEDICAL INPUTS       

 Medicines and Medical Supplies   box    25    2,500    62,500   1,511  

 Coordination and logistics   activity    2   10,000    20,000   484  

 EARLY RECOVERY AND LIVELIHOOD RESTORATION     

 Food-for-Work (500 bags)         

 Rice (3kg/bag)   3 kg    500    99    49,500   1,197  

 Canned Goods (2pcs/family)   piece    1,000    14    14,000   339  
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 Cooking Oil (1pint kilo/family)   liter    125    116    14,500   351  

 Legumes (1/4kilo/family)   kilogram    125    90    11,250   272  

 Dried fish (1/4kilo/family)   kilogram    125    300    37,500   907  

 Agriculture Assistance       

 Rice seeds    40kg/sack    700    1,600    1,120,000   27,086  

 Seeds (Vegetable, corn)   pack    1,000    500    500,000   12,092  

 Farm tools   unit    100    2,500    250,000   6,046  

 Fishing boats   unit    6    55,000    330,000   7,981  

 Fishing materials   unit    60    1,000    60,000   1,451  

 Livelihood Assistance   families    50    5,000    250,000   6,046  

 SHELTER        

 Construction Materials   set    400    6,000    2,400,000   58,041  

 EDUCATION        

 DRR Seminar-Workshops   activity    5    25,000    125,000   3,023  

 Other Related Costs       

 Salaries & benefits of Project 
Coordinator  

 month    10    20,000    200,000   4,837  

 Volunteers' provisions   month    4    35,000    140,000   3,386  

 Plastic bags/containers for goods   piece    8,500    6    51,000   1,233  

 Visibility materials (tarpaulin, t-
shirts)  

 piece    50    400    20,000   484  

  Transportation of RDO teams   trip    22    6,000    132,000   3,192  

 Coordination meetings   month    8    6,000    48,000   1,161  

 Sub-total      12,627,750   305,387  

 TRANSPORT, WAREHOUSING & 
HANDLING  

     

 Transport of Relief Materials        

 Truck Rental   trip    22    8,500    187,000   4,522  

 Labour for Loading & Unloading   lump sum    1    60,000    60,000   1,451  

 Salaries & benefits of 
Warehouseman  

 month    8    19,000    152,000   3,676  

 TOTAL TRANSPORT, WAREHOUSING 
& HANDLING  

    399,000   9,649  

 CAPITAL ASSETS       

 Computer, accessories and printer   set    1    45,000    45,000   1,088  

 TOTAL CAPITAL ASSETS       45,000   1,088  

 TOTAL DIRECT COSTS       
13,071,750  

 316,125  

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

   

 Staff Salaries and support        

 Program Director   month    6    33,000    198,000   4,788  

 Program Assistant   month    6    24,000    144,000   3,482  

 Bookkeeper   month    6    15,000    90,000   2,177  

 Staff Benefits   month    6    8,000    48,000   1,161  

 Staff Travel    month    10    7,000    70,000   1,693  

 Operations Centre Utilities   month    10    3,000    30,000   726  

 Office Supplies   month    10    3,000    30,000   726  

 Communications   month    10    5,000    50,000   1,209  

 Vehicle Maintenance   lump sum    1    40,000    40,000   967  
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TOTAL INDIRECT COST: PERSONNEL, ADMINISTRATION & SUPPORT   700,000   16,929  

 AUDIT, MONITORING & EVALUATION        

 Audit of ACT Appeal    lump sum      50,000   1,209  

 Monitoring & Evaluation   lump sum      80,000   1,935  

 TOTAL AUDIT, MONITORING & EVALUATION     130,000   3,144  

 TOTAL EXPENDITURES before 3% contingency-Appeal fee   13,901,750   336,197  

 ACT coordination fee (3%)       417,053   10,086  

 TOTAL EXPENDITURE       14,318,803   346,283  

 BALANCE      13,073,803  (316,174) 

Exchange Rate Used       

Budget: 1 USD = PhP 41.35       
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Appendix 1: Map 
 

 


