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Afghanistan Flash Floods 
Situation Report No. 5 as of 2100h (local time) on 06 May 2014 

 
This report is produced by OCHA Afghanistan in collaboration with humanitarian partners. It was issued by OCHA Afghanistan. It covers the 
period from 24 April to 6 May 2014. The next report will be issued on or around 11 May 2014. 
 

Highlights 
 

 The number affected by floods in 
Afghanistan has risen by a further 
19,000 people to more than 90,000 in 
14 provinces (62 districts) after three 
more provinces - Ghor, Kabul, and 
Logar - reported flood affected people 
yesterday evening.  

 UN agencies and NGOs are 
coordinating directly with the 
established Government disaster 
management structures at national 
and provincial levels to assess and 
provide assistance to affected people 
across the Northern provinces. 

 In Badakhshan, the rapid mobilisation 
of coordinated response and 
assistance has created both pull and 
push factors as non-coordinated 
entities respond to populations not 
directly affected by the landslide.   

 The government has reinforced its coordination capacity with the appointment of a high-level Disaster Relief 
Coordinator who arrived in Badakshan on 6 May (Minister of Rural Rehabilitation and Development / Vice 
Chairman of the National Disaster Management Commission). 

 Visit of UN Deputy ERC and HC who overflew the site and met with provincial authorities and partners about the 
ongoing response. Mr. Bowden, the HC said. “The focus really has to be, in the months ahead, on how we make 
sure that those people who have been displaced, who have lost everything, lost their homes, are able to get back 
on their feet.” http://www.un.org/apps/news/story.asp?NewsID=47722#.U2mzW8KKDIU 

 Primary focus areas remain the on-going response in Jawzjan, Faryab and Sar-e-pul in addition to managing 
requirements and capacity to facilities new and ongoing assessments in the new areas affected by floods. 

 

Situation Overview  
New Flooding 
Three additional provinces, Ghor, Logar and Kabul, have also now been affected by floods: About 300 families are 
affected and one person has died as the result of floods in Ghor in Chaghcharan, Dawlat Yar, Taywara, Charsada, 
Shahrak, Tulak districts. In Logar province, 116 families were affected by heavy rains and flooding on 4 May; 3 
people were killed; 76 houses destroyed and 40 damaged. 237 families were affected in Kabul city on 3 May: 112 
houses destroyed; 125 houses were damaged.  
 
Argo District landslide 
On 4 May in Argo, 3 inter-agency assessment teams were put together to assess the needs of the estimated 
displaced 700 families, many of whom have proactively displaced as a result of fear of further landslides. Access 
challenges at the site are now impeding the assessment of needs and the delivery of assistance, as more and 
more people from outside the immediate community are congregating at the disaster site. Aid agencies are 
increasingly challenged to distinguish between those directly affected by the disaster and those who have come 
from outside the village, attracted by the quantity of relief items arriving. 
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*Confirmation of initial casualty estimates in Argo district still pending assessment completion

A number of high-profile visits have taken place to the mud slide in Argo district, Badakhshan Province in the past 
three days, including Vice president Qunumi and two presidential candidates.  The UN Deputy Emergency Relief 
Coordinator, Kyung-wha Kang said after an aerial inspection yesterday “This tragedy highlights the need for greater 
attention to the larger issue of natural disasters that are so frequent in the northern part of the country.... We need 
to continue helping to strengthen the government’s ability to prepare for and respond to disasters which have such 
a devastating impact ...” The government has appointed today the Minister for Rural Rehabilitation and 
Development as the Disaster Relief Coordinator. 
 
UNITAR's Operational Satellite Applications Programme (UNOSAT) analyzed the landslide damaged area in the 
village of Ab Barek, Arogo District in Badakhshan province.  Following heavy rains in the region, a landslide 
partially buried Ab Barek village on 2 May 2014.  Using a satellite image acquired on 3 May by the WorldView-1 
satellite, UNOSAT delineated the primary and probable secondary landslide area directly affected by the mud-slide.  
The analysis is preliminary and has not yet been validated in the field.  To view the map, please follow link below: 
http://unosat-maps.web.cern.ch/unosat-maps/AF/FL20140430AFG/UNOSAT_A3_FL20140430AFG_AbBerekLandslide_landscape.pdf 
 
 
Renewed Flooding 
On 3rd May 2014, the flash floods occurred in Dahna-Shira and Dara-Sho villages of Eshkamesh district, Takhar 
province. On 04 May2014 an assessment team consisting of ANDMA, ARCs, IOM, WFP, Shelter for Life, 
conducted assessments. According to their report 99 houses were destroyed, 77 houses damaged, 187 livestock 
lost, (6 KM road, 4 intakes, Water supply system damaged). In response WFP has provided food items. Concern 
Worldwide and ARCS will provide NFIs and Tents. 
 
In Faryab local sources reported that flash floods occurred around 6 PM on 4 May due to heavy rain in Shamal 
dara village of Kohistan district. Initial reports suggest 4 casualties and 120 families affected plus 60 houses 
damaged and destroyed houses.  
 
During the night of 5 May new flooding occurred in Tala Wa Barfak and Guzargahi Nur districts of Baghlan 
province. Initial reports say that more than 60 houses have been destroyed/ damaged. An Assessment team 
consisting of WFP/ASR, Halo Trust, ARCS and ANDMA is currently in Khost Wa Firing district and will continue to 
Guzargahi Nur district. ARCS will conduct assessment in Dani Nalak and Seya Layak villages of Tala Wa Barfak 
district.  
 
New flooding occurred in Zari, Keshendeh and Sholgareh districts of Balkh during the night of 5 May.  Flood debris 
has blocked the access road towards Zari district at Amrak. Assessment teams have been formed. Also on the 
same night, further flooding was reported in Ruy-e-Duab district which will also affect the downstream district of 
Khuram Wa Sarbagh. 
 
Renewed flooding was also experienced on 6 May in Kohistan district of Sar-e-Pul province, likely to affect 
downstream districts and parts of Jawzjan province. 
 
The frequency of renewed episodes of flooding is exhausting humanitarian assessment and response capacity. 
 
Continuing Operations 
 In Balkh, Samangan, Faryab and 
Badakshan the immediate food and NFI 
needs of the flood affected people have 
been covered, except in earlier 
specified districts where assessments 
and response remains pending in 
locations inaccessible to international 
agencies.  
 
In Jawzjan province general 
distributions are continuing. In the past 
days ActionAid provided 1,400 hygiene 
kits, and CARE International provided 
2,100 women sanitary kits. Response 
gaps for addressing women’s health 
requirements, delivery services, and 
provision of safe drinking water are 
emerging. ARCS, ICRC and WFP are 

Province Districts 
Affected 

Persons 
Killed 

Families 
Affected 

Houses 
Damaged* 

Houses 
Destroyed* 

Jawzjan 3 65 3,700  ‐  100

Faryab 10 47 3,028  50  10

Sar‐e‐pul 5 28 2,792  2,148  682

Balkh 3 ‐ 414  414  ‐

Bagdghis 3 16 181  90  50

Hirat 2 ‐ 43  35  8

Samangan 4 1 829  435  394

Badakhshan 8 503* 1,056  ‐  330

Baghlan 9 5 307  195  112

Takhar 3 ‐ 8 8  ‐

Ghor 6 1 247  11  26

Logar 1 3 116  40  76

Kabul 4 ‐ 237  125  112

Bamyan 1 ‐ 9 ‐  ‐

Grand Total 62 669 12,967  3,551  1,900
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still encountering access constraints in reaching the ditstricts of Darzeb and Qushtepa. An early recovery 
assessment has begun in Khwajadukoh district.   
 
Looking Forward:  
There are sufficient relief stocks in the country.  The focus of efforts going forward should be rehabilitation and 
reconstruction of the damaged houses and infrastructure, as well as securing livelihoods for those who have lost 
their farming land.  

As Afghanistan is a heavily disaster prone-country, strengthening the disaster management capacity of the 
government and building stronger more effective community disaster preparedness is a clear priority, where good 
results can be achieved for relatively small investments.   
 

Humanitarian Response 

 Food Security 

Needs and Response: 
 Around 26,500 ha of land under cultivation of seasonal crops, particularly cereal and perennial orchard, 

have been destroyed. Around 20,500 livestock have died. The majority of fish ponds and rivers are full of 
mud. Around 5,400 houses are fully or partially damaged, with loss of food stock, livelihood assets and 
shelters. The above will have a significantly negative impact on food and nutrition security and livelihoods. 

 Destruction of river bank vegetation has increased the risk of new bank erosion. 
 Around 730 km of primary, secondary and tertiary roads, 55 mills, 41 small power stations, 160 culverts, 

161 km of irrigation canals and 50 intakes/dams, have been destroyed or damaged by flooding with 
significant implications for trade and the markets of affected areas. 

 The burden of the displaced population upon host communities has also affected the food and nutrition 
security and livelihoods these groups who also require support.  

 WFP continues to operate across the worst-affected provinces of Northern Afghanistan, currently targeting 
6,031 flood-affected households. To date, over 580 MT of mixed food commodities, including high energy 
biscuits (HEB), wheat, wheat flour, pulses and cooking oil has been distributed. One-month rations have 
been provided where possible, with planning for an additional one-month ration to those assessed to be in 
need. Sufficient food is available for immediate (known) needs and good capacity on the ground to deliver. 

 In consultation with community leadership, WFP has already drawn plans for a later round of distributions 
to the worst affected communities, which would be in the form of Food-for-Assets projects designed to 
rehabilitate infrastructures and restore livelihoods damaged by the flooding. 

 Members of the Food Security and Agriculture Cluster (FSAC) are currently in the field continuing 
assessment and distribution of food to affected families. 

Gaps and constraints 
 While assessments continue, WFP estimates requirement for an additional 640 MT of food to provide a 

second one-month ration. WFP is currently working to move the balance of stocks not currently available in 
the North to its Mazar office for onward distribution.  

 Assessments continue and the number requiring assistance may increase, particularly in host communities 
bearing the burden of accommodating those displaced.  

 Rehabilitation of thousands of hectares of land, on-farm irrigation structures and other basic agriculture 
infrastructure, fish ponds, provision of agricultural inputs (seed, fertilizer and hand tools), restocking of 
animals, provision of animal feed, vaccine and veterinary services, river bank protection and/or 
reconstruction, landslips stabilization, DRR mainstreaming, capacity building of farming population on 
resilience skills will be essential to enable quick livelihood recovery of affected farming populations and 
build resilience to future shocks. Alone, MAIL has limited capacity to handle this technically and financially. 

 Health 

Needs and Response: 
 The WHO Mazar team, supported by technical staff from Kabul, have visited and assessed the site of the 

land slide in Ab-e-Barek Village of Argoo District Badakhshan. The closest clinic available to the village is 
Wahdat BHC at a distance of 10 km. CAF and Merlin Mobile Health Teams (MHT) are therefore being 
supported by WHO and UNFPA with drugs and supplies to provide emergency care.  

 UNFPA supports Merlin to provide RH services in family Health Houses and through Mobile Health Teams. 
When the incident occurred, UNFPA requested Merlin to re-deploy the MHT to serve the affected 
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population. On day 1, Five (05) emergency cases were referred and the re-deployed Mobile Health Team 
set up a clinic at the affected site and has provided services to 43 people over the last 2 days. UNFPA has 
pre-positioned adequate RH Kits at MoPH and with ACTD for any RH response capable to serve upto 
300,000 people. 

 Additionally and due to the lack of physical space WHO have procured two 6 X 12 m tents and are to be 
shipped to Badakshan on the 6th of May 2014 to support the Merlin MHT. 

 A number of pipes and stand taps have been destroyed (approx. 5 km length) disrupting access to safe 
clean water. Upon request of the PHD, WHO has committed to support required repairs within the next two 
weeks as the situation allows. For the time being 100,000 PUR chlorine sachets have been procured and 
will be sent to areas affected by floods. 

 Zero reporting for CD outbreaks has been established and to date no noticeable increase in diarrhea, 
malaria or ARI has been identified among displaced populations (however this is to be expected in the 
coming weeks). 

 A measles campaign will start in Badakshan on the 12th of May 2014 for all areas affected by floods.  
 In Jawzjan 4,000 children between the age of 9 months and 5 years have been vaccinated for measles. 

Next week vaccination will start in kushtepa and Daezab. 
 UNFPA have also provided 1,163 Dignity Kits for women and girls across Jawzjan Province (Khuaja 

Dokow District; Darzab District, Khos Tepa District); Sara-E Pul Province (Kohistaanat District, Centre of 
Sre Pul Province, Suzma Qala District); Faryab Province (Khuaja Sabz Push District, Shiren Tagab District) 

 3 health facilities have been seriously affected by the flooding in Jawzagan (Aksay, Kushtepa and 
Khojadoko), IOM have committed to support the rehabilitation of Khajadoko, while WHO with French 
funding will support either Aksay or Kushtepa. An ARCS mobile health team has been deployed in Khoja 
Doko since April 24, so far providing services to 748 patients as well as providing general health education 
to 2,865. Two further ARCS teams are deployed in Nawabad & Imam Kalan villages of Sar-e-Pul and to 
Astana village, Sherin Tagab District of Faryab. WHO is also supporting two mobile health in Faryab. 

Gaps and constraints 
 Need for hygiene kits for displaced women and girls in Badakshan. UNFPA has ordered these and will 

deliver them by end of the week.  
 Need for psycho-social support. UNFPA has pledged to provide support for psycho-social services through 

their implementing partners.  
 

 Nutrition 

Needs and Response: 
 UNICEF and partners have distributed High Energy Biscuits to 1,000 families in Jawzjan and 1,000 families 

in Sar-e-Pul and have dispatched 300 cartons to Badakshan. UNICEF is also dispatching micronutrient 
supplements from Kabul for distribution in all affected regions in the coming week. 

 The Nutrition cluster is planning a rapid nutrition assessment in Jawzjan and Sar-e-pul provinces headed 
by UNICEF in the coming days. 

 The nutrition cluster shared with cluster partners, the government statement to discourage the marketing 
and distribution of breastmilk substitutes during this emergency 

  Save the children is screening and referring children to already existing nutrition services in the provinces 
of Jawzjan and Sar-e-Pul and enhancing promotion of breastfeeding through community health workers 
and mobile health teams. Save the children report reaching 2,469 PLW with IYCF messages in Jawzjan 
and Sar-e-Pul. 

 Merlin, ACTD, SDPO, MoPH/PND nutrition programmes are on-going as planned in flood affected 
provinces. Partners report availability of supplies for treatment programmes and no increases in caseloads 
as yet. 

 CAF is providing nutrition and health services in Argo, Badakhshan, in addition to providing three 
ambulances in the area for referral to health facilities. 

 Protection 

Needs and Response: 
 The Protection Cluster will organize an emergency ad hoc meeting this week to consolidate information 

received and plan interventions on protection risks and challenges (relocations/restriction of freedom of 
movement, mine hazards, protection needs of vulnerable segments of the community (children, women, 
disabled, elderly), including access to essential services (health, education etc.),  loss/destruction of 
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property, property documentation, and other civil documentation, missing relatives/unaccompanied 
minors/separated children, security & law enforcement/access issues, and discrimination or coexistence 
issues with host communities. 

 A UNFPA mission visited Badakhshan on 4 May, to assess the situation from a GBV perspective. 
 UNFPA is in the process of procuring dignity kits for women/girls which will be sent to the area this week.  
 Targeted assessments are planned or ongoing in relation to persons with disabilities and child protection 

needs affected by the disasters. 
 An Education in Emergencies Working Group held a meeting on 5 May and is in the process of evaluating 

needs in relation to Child Friendly Spaces.  14 schools in Sar-i-Pul have been affected by floods. 
 MACCA Mazar has conducted assessments in Sholgara district of Balkh, Khawja Dokoh district of Jawzjan 

province on the risk of presence of mines/ERWs in flooded areas and found no evidence of mines.  Similar 
assessments of flood-affected areas in Sar-i-Pul and Faryab are also being undertaken. 

Shelter and NFIs 

Needs and Response: 
 Stock levels in the North are sufficient to meet current anticipated needs - but further gaps and needs may 

become apparent as inaccessible and un-assessed areas from the 24/25 deluge are included or further 
flooding occurs.  

 In Faryab UNHCR donated 500 plastic sheets and 1,000 blankets to ANDMA for distribution in Dawlatabad 
district where the greatest number of families (486) were affected.  

 100 tents were distributed in Shirintigab. In Jawzjan 300 tents 4,000 blankets and 1,000 plastic sheets 
have been distributed as part of joint distribution with IOM in Khwaja Du Koh district.  

 In Saripul UNHCR contributed 300 tents and plastic sheets to ANDMA for continuing distributions.  
 In Samangan field staff deployed with 157 tents and plastic sheets for Khurum Wa Sarbagh district. Ruya 

Duad district is still being assessed where there are thought to be another 300 Category A destroyed 
houses. 

 UNHCR have committed to provide 52 tents and plastic sheets to a number of widely dispersed affected 
areas in Baghlan; details of the coordinated distribution plan are awaited. 

 ZOA is involved in relief food distribution for flood victims in Uruzgan. ZOA is trying to coordinate its relief 
assistance together with ANDMA, in order to prioritize the most vulnerable flood affected HHs. 

Gaps and constraints 
 Some areas of Sozma Qala are still not assessed. 
 Kunduz field staff deployed to the site of the widely reported land slide in Argo district within 36 hours of the 

disaster and were subsequently involved in attempts at joint assessment with 12 other agencies and 
NGOs. Unfortunately chaotic conditions prevail at the site with uncertainty over numbers affected, no clear 
government plan for assistance, temporary accommodation and relocation, the arrival of huge quantities of 
assistance from agencies, NGOs, embassies and ANA and fighting between body guards of commanders, 
elders and opportunists from neighboring villages. UNHCR committed 300 tents and plastic sheets to the 
response effort and has handed them over to ANDMA for distribution when a plan becomes clear and can 
be implemented. 

 Water, Sanitation and Hygiene 

 Risk of communicable disease due to interruptions in safe water and sanitation services is one of the major 
health concerns during flooding incidents. An inter-agency assessment mission on water, sanitation and 
hygiene (WASH) led by UNICEF, is underway in the affected areas. Water trucking is ongoing, although 
additional support is required to secure safe water. Water purification tablets have also been provided. 

 In Faryab DACAAR have undertaken repairs to 10 wells and ensured chlorination of a further 80. Repair 
and chlorination activities are ongoing. 
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Background on the crisis 
Afghanistan is extremely susceptible to recurring natural disasters, due to its geographical location and years of environmental degradation. 
The country regularly experiences flooding, earthquakes, avalanches, landslides and drought, in addition to other man-made disasters 
resulting in the frequent loss of lives, livelihoods and property; contributing to high levels of poverty across the country. The Northern 
provinces of Afghanistan can be severely affected by both floods and drought. Seasonal rains and spring snow melt regularly result in life-
threatening flash flooding in the region. The Afghanistan National Disaster Management Authority (ANDMA), supported by the international 
humanitarian community, has prepared contingency plans for the spring floods as well as a number of early warning systems. ANDMA has 
also been working to construct flood protection systems in flash flood prone communities. 

 

For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 
 
For more information, please visit http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 
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