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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 
principled humanitarian action in partnership with national and international actors. 

Coordination Saves Lives 

HAITI: Hurricane Matthew   
Situation Report No. 27 (04 December 2016) 

 

This report is produced by OCHA in collaboration with humanitarian partners. It was issued by the Hurricane 
Matthew Emergency Response Team and covers the period from 30 November to 04 December 2016. The next 
report will be issued on 06 December. Sign up to receive reports of the Emergency Response Team: 
http://eepurl.com/Kyey5.  

Main Points 
 

• The HCT launched an action plan to prioritize 
assistance to the most vulnerable people in the 
most affected areas based on a severity 
ranking tool. 

• Assisted departure of families sheltered in 
schools in Jeremie has resumed. More than 
300 families are scheduled to receive 
assistance in three schools in the coming days. 

• Multisector assessments in areas of returns are 
being piloted in Port-a-Piment, in the South 
region. 

• The first humanitarian radio programme 
responding to questions from affected people 
was broadcast on 3 December on Radio 
Guinen. 

• UNICEF partners have secured water supply to 
an additional 19,000 people in Jeremie and 
surroundings through three mobile water 
treatment units.  

715,000 
People received food  

 
 

 
Source: WFP 

200,000 
People received NFIs 

 
 

 
Source: Shelter and NFI sector 

119,000 
People received health 

care 
 

 

Source: Health sector 

8,000 
Families received seeds 

 
 

 
Source: Food security sector 

Situation Overview 
On 30 November, the Humanitarian Country Team (HCT) met in Les Cayes and agreed on a course 
correction that realigns the focus of humanitarian efforts on identifying and responding to critical needs. 
A seven step action plan was subsequently developed to ensure that the most vulnerable people in most 
affected areas receive assistance. Effective coordination with government as well as strong community 
engagement will be critical to the success of the operation. 
 
Crucially, the plan is localized at the level of the hubs in Les Cayes and Jeremie. The inter sector 
coordination groups will coordinate the roll out of the plan together with the Centre d’Opération 
d’Urgence départemental in Grand’Anse and South regions and a wide range of national and 
international actors. 
 



Haiti: Hurricane Matthew, Situation Report No. 27 | 4 December 2016 | 2 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org/hurricane-matthew  

In Jeremie, the Return Task Force decided on 2 December, in consultation with the Haitian National 
Police (PNH), to resume assisted departure of the remaining 101 families who had been sheltered in the 
Lycée Alexis but had been expelled peacefully before receiving aid kits. At the time of the initial response 
at the school on 30 November, the lack of food and hygiene kits had forced a suspension of the 
distribution, which left a sixth of families unserved. On 4 December, 200 families received food and NFIs 
at the Lycée des jeunes filles, which was emptied peacefully. 
 
The return Task Force agreed to move forward with assisted departure in three other targeted schools. It 
was agreed that there would not be a police presence in the schools until all families had received the 
full package of assistance and they’d be ready to evacuate. In addition, the most vulnerable people will 
be allowed to remain at the schools after the distribution until a protection related solution is identified. 
Exceptionally, distribution will take place on site rather than in the communities of origin in order to 
minimize security risks. The process of evacuation of the schools is expected to be completed by next 
week to enable the resumption of schooling in the area.  
 
In Les Cayes, efforts to assess numbers of people affected by school evictions continue. These include 
spontaneous visits of schools that have been used as collective centres, the review of data from the 
Ministry of Education and IOM’s Displacement Tracking Matrix (DTM). Meanwhile, on 2 December, 
ACTED started piloting a tool for multisector assessments in the areas of return for those who were in 
the collective centers in Port-a-Piment. 

Funding 
The revised Haiti Flash Appeal seeking US$139 million is currently 46 per cent funded. The new amount 
was determined by the HCT when a more precise picture of priority needs and associated financial 
requirements emerged after developing projects and further needs assessments. The purpose of the 
Flash Appeal is needed to adequately support the Government of Haiti to meet the most urgent 
humanitarian needs of up to 806,000 people within the first three months following the hurricane. 

 

Humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA’s 
Financial Tracking Service (FTS) of cash and in-kind contributions by emailing fts@un.org. Inquiries from 
the private sector for offers of in-kind and pro-bono services can be directed to pss@un.org. Commercial 
offers are invited to visit http://www.ungm.org for more information. 

Humanitarian Needs / Response 

 Food Security 

Needs: 
• Of the estimated 1.4 million people who require some type of humanitarian assistance, 806,000 need 

food urgently for the first three months following the hurricane. 

Response: 
• Between 7 October and 1 December, WFP reached 715,000 people and distributed a total of 7,800 mt 

of food.  
• Over the last week, High Energy Biscuits (HEB) have also been airlifted to hard to reach areas to 

complement the ration distributed. 
• Protection trainings for partners involved in distributions are ongoing in the field. At the same time WFP 

is implementing a beneficiary’s feedback mechanism. 

 
$64.3 million 

Funded 
 

(46%) 

$139 
million 
required 

  

$74.7 million 
Underfunded 

 
(54%) 
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• Registration of beneficiaries for cash transfers is ongoing in 2 of the 7 communes targeted by WFP. 
Distributions are supposed to start in the second week of December.  

• WFP, in partnership with CNSA, FAO and Fews Net, has started preparatory activities for the in-depth 
EFSA that is expected to be completed by the end of January 2017 and will assess the impact of the 
hurricane on food availability, access to food and livelihoods in general.  

Gaps and Constraints: 
• The shortfall for the WFP Protracted Relief and Recovery Operation amounts to 48%. Some USD 25 

million is still urgently required to meet the food needs of the targeted 800,000 beneficiaries. 

Health and Nutrition 

Needs: 
• From 4 October to 22 November, 7,953 cholera cases were suspected countrywide with 1,806 cholera 

cases in the South and 2,048 cholera cases in the Grand’Anse, according to WHO/PAHO. 
• In Grand’Anse, cases of bloody diarrhea have been reported. An investigation is underway by District 

Sanitaire de la Grand’Anse (DSGA) and PAHO.  

Response:  
• An ongoing investigation on diphtheria cases is being undertaken in several regions (Center, 

Artibonite, South and North departments) by MSPP and PAHO/WHO. PAHO/WHO provided 25 anti-
diphtheria serums to DSS and is awaiting the arrival of 300 more that will be stored and be distributed 
as needed.  

• PAHO/WHO has delivered training on WASH management to functioning cholera treatment center 
personnel in Grand’Anse department.   

• Some 4,669 people received consultations at Save the Children mobile clinics from October 19 to 14 
November in the communes of Torbeck and Camp-Perrin in the South region; and Beaumont and 
Corail in Grand’Anse.  

• As of November 20, Save the Children breastfeeding counsellors reached 742 beneficiaries (300 
pregnant women, 401 lactating women, and 41 caregivers) through mobile clinics. 358 baby or 
newborn kits were distributed to pregnant women or caregivers of children less than 6 months.  

• Save the Children mobile team staff was trained on community management of acute malnutrition. 
Three cases without complications have been treated until 26 November.  

• Recruitment of 100 community agents (ASCP), as part of a multi-sectorial community volunteer 
programme for surveillance, reporting and health promotion to support cholera control is ongoing. 
Training will take place between 1 and 8 December for an effective surveillance to start immediately 
after training as reported by the Save the Children.   

Gaps and Constraints: 
• The Post Disaster Needs Assessment (PDNA), presented by the Ministry of Planning and External 

Cooperation on November 28, 2016 estimated for the health sector needs for rehabilitation and 
resilience measures at USD 230 million.  

 Education 

Needs: 
• At least 116,000 children between the ages of 5 and 14 require school supplies and learning materials. 

Response: 
• UNICEF is supporting 18 more schools through a new partnership with Save the Children covering 

Education, Nutrition and Protection interventions, which will enable approximately 5,000 more children 
to go back to school in a safe and child-friendly environment.  

• UNICEF has increased the number of school rehabilitations, from 101 to 121 in Grand’Anse, Nippes, 
South, and North-West departments. These efforts will benefit approximately 40,000 children.  

• UNICEF has supported the return to school of 12,000 children through the distribution of tents for 7 
temporary learning spaces and tarps to 33 schools as a quick response until proper rehabilitations can 
take place.  

Gaps and Constraints: 
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• Schools . 

 Water, Sanitation and Hygiene (WASH) 

Needs: 
• An estimated 750,000 people require safe water for drinking, cooking, and personal hygiene. 

Response: 
• UNICEF partners have secured water supply to an additional 19,000 people in Jeremie and 

surroundings through three mobile water treatment units.  
• 40,000 individuals will benefit from hygiene supplies delivered to UNICEF WASH partner, ACF. 
• UNICEF partners are finalizing WASH assessments of 86 collective shelters/schools in the South for 

sanitation and hygiene interventions that will help to prevent the spread of cholera and benefit 10,000 
children.  

• UNICEF partners have engaged in WASH efforts in 20 collective shelters in Grand’Anse, benefitting 
6,122 persons.  

Gaps and Constraints: 
• The Nord department remains under close surveillance for acute diarrhoea and cholera.  

Shelter and Non-Food Items (NFI) 

Needs:  
• IOM’s latest DTM Report (until 28 November) lists 692 evacuation shelters. Of these, 254 were profiled 

by IOM teams. A total of 3,145 households (representing 14,217 people) were registered in 61 
evacuation centers. 

• 57.6% of registered households reported that their houses were destroyed by the hurricane, while 
28.9% indicated that their houses were severely damaged by the Hurricane. 

Response: 
• 16,000 tarpaulins have been provided by UNHCR and are available to the humanitarian community for 

distribution through the shelter and NFI sector. 
• The Camp Coordination and Camp Management (CCCM) sector is continuing the profiling of 254 

schools. Currently data are available for 74 schools. 

Gaps and Constraints: 
• Obtaining the exact number of the people who were displaced by Hurricane Matthew remains a key 

challenge. The figures are estimates. Much stronger coordination is required in the shelter sector. 

 Protection 

Needs: 
• According to IOM’s latest DTM Report, some 2,087 people (14.7% of all registrations) have 

vulnerabilities.  
• In the four hurricane-hit departments, an estimated 436,322 girls and boys, between ages 15 and 24 

have been affected.  

Response: 
• In Jeremie, UNICEF partner IDETTE has started identifying suppliers to set up a voucher system that 

will enable 500 children and their families to access basic commodities and construction material, 
complementing the material emergency assistance available.  

• Shipment of NFI (clothing and hygiene items) that will benefit over 900 children and over 300 women 
was delivered to UNICEF Child Protection partner Mercy Corps.  

• Contacts have been established with Haitian Red Cross committees at the Departmental level to 
institute monitoring mechanisms and referral pathways in shelters at risk of evictions.  

• Messages aimed at the prevention of family separation have been transmitted to selected radios 
stations for broadcasting in South and Grand’Anse.  

• Specific messaging addressing owners of residential care centers aimed at opening a dialogue on 
institutionalization, preventing further intake of children, ensuring a referral system between owners of 
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residential care centers and that IBESR is in place to prevent withdrawal of children without 
engagement of social services.  

• Inter-sectorial referral systems are being established in Jeremie, Les Cayes, Roche-a-Bateaux, 
Beaumont, Pestel.  

Gaps and Constraints: 
• While no unaccompanied minors have been identified yet, families in shelters are increasingly at risk of 

separation from their children by placing them in residential care centers as a means of ensuring their 
needs are met. 

 Early Recovery 

Needs: 
• Nearly 550,000 people affected, with particular emphasis on women, need immediate stabilization of 

livelihoods, access to credit for communities, and to help the rapid recovery of the local economy. 

Response: 
• 11,436 emergency jobs created by UNDP and partners for the cleaning of irrigation infrastructures in 

order to facilitate the flow of water through the canals in Grand-Anse; 
• Several partners created 3,238 emergency jobs to clean up the irrigation infrastructure in order to 

facilitate the watering of the canals in Petit-Goâve.  

Gaps and Constraints: 
• More than 98 per cent of Haitians have been exposed to two or more types of natural disasters due to 

the country’s long history with earthquakes, hurricanes, landslides, floods, drought, etc. The impact of 
disasters is particularly severe because of these vulnerabilities and deep socio-economic disparities. 

 Logistics 

Response: 
• The new WFP chartered vessel completed its first rotation and arrived in Anse D’Hainault on 26 

November with 400MT of food and NFIs. 
• On 26 November the Logistics Working Group facilitated the delivery of 7 trucks (25mt/145m³) with 

shelter items and family kits on behalf of IFRC to be distributed in Chambellan. 

Gaps and Constraints: 
• Access to mountainous communities remains challenging because of the network of inadequate, 

damaged or non-existent roads. 

Emergency Telecommunications (ETC) 

As national Internet services providers are now available in Les Cayes and Jeremie, the ETC will be 
removing its services in these areas. In Jeremie there will be an ETC presence at the COUD with a tent 
to be setup as a common work space, as well as in the current IHP camp. NGOs that are currently using 
a dedicated ETC link to their office should be migrating to a national internet service provider before 1 
January 2017, after which the ETC will start to recover their equipment. In Les Cayes the ETC service 
will continue to be available at the logistics base and the COUD, and will be removed from MINUSTAH. 

General Coordination 
A work session on strengthening community engagement was held in Jeremie on 2 December in the 
context of increasing use of armed escorts by many humanitarian partners for distributions in the area. It 
was emphasized that escorts should only be used as a last resort, and that community engagement can 
build trust, acceptance and minimize tensions. This work session was the last in a series held also in 
Port-au-Prince and Les Cayes, with an aim to implement collective actions to ensure that affected 
communities have access to information on the response and are also able to provide feedback in order 
to influence programming. 
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Contact Details and Resources 

 

Philippe Verstraeten  Emergency Response Team Leader  

verstraeten@un.org  T: +509 3702 5768  

 

Enzo Di Taranto         Head of Office, OCHA Haiti  

     ditaranto@un.org  T: +509 3702 8746 

 

Christophe Illemassene Chief, Information and Advocacy 

     illemassene@un.org  T: +509 3702 5370 

 

Alix Nijimbere  Humanitarian Reporting Officer  

nijimbere@un.org  T: +509 3702 5790 

 

Charles Bernimolin  Desk Officer (New York)  

bernimolin@un.org  T: +1-917-367-8116 

 
For more information, please visit:  

www.unocha.org/hurricane-matthew / www.reliefweb.int / haiti.humanitarianresponse.info. 
 
To be added to the mailing list of the Hurricane Matthew Emergency Response Team Situation 
Reports, please click: http://eepurl.com/Kyey5.  
 

UNDP has established an online donation platform where private contributions to Haiti can be made: 
bit.ly/supportundphaiti. Donations will be directed to quick-start recovery efforts to support poor 
families in disaster-affected communities. 


