
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 

HIGHLIGHTS 
 While favorable food security 

conditions persist across 

most of the region, localized 

acute food insecurity is being 

experienced in southern 

Malawi, the semi-arid 

districts of southern and 

central Mozambique, the 

southern and western 

provinces of Zimbabwe, 

south-east Madagascar, 

most parts of Lesotho and 

some parts of Angola. 

 

 

 

 

 

 

 

 

 

 

 

 In Malawi, it is estimated that 

1.63 million people are food 

insecure, and will require 

support for 3 to 8 months.  

 

Regional food security 
According to the latest RIACSO Food Security Matrix, prepared jointly by FAO, 
FEWSNET, OCHA and WFP, favourable food security conditions persist across the 
region. Food supplies in local markets are stable and adequately stocked with staple 
foods from current harvests and last year’s carry-over stock, resulting in significant food 
price reductions. Variations in cereal production are expected in all countries in the 
region, depending on severity of weather damage experienced during the rainfall season 
(both floods and dry spells) and its impacts on crop productivity and production.  

Above average production is expected in South Africa, Zambia and Malawi. However, 
Zambia and Malawi face reduced harvests from last season – 5 per cent and 7 per cent 
respectively. In Zimbabwe, due to a mid-season dry spell in some parts of the country, 
cereal production is expected to drop by 33 per cent compared to last year, which is 15 
per cent below the 5-year average. Reduced harvests are also expected in Angola (28 
per cent decrease), Lesotho (72 per cent decrease), Swaziland (9 per cent decrease) and 
Botswana (50 per cent decrease). Production levels in Tanzania and Mozambique are 
estimated to be slightly less or similar to those achieved last year.  

While general food security conditions appear favourable, localized acute food insecurity 
is being experienced in southern Malawi, the semi-arid districts of southern and central 
Mozambique, the southern and western provinces of Zimbabwe, south-east Madagascar, 
most parts of Lesotho and some parts of Angola.  

Malawi: Malawi Vulnerability Assessment Committee (MVAC) findings released on 27 
June 2012 indicate an increase in the number of people food insecure to 1.63 million in 
15 districts, of which 3 districts are in the Central Region and 12 in the Southern Region 
(which has 13 districts). This translates to 11 per cent of the total population of Malawi. 
Those affected will require support for a period of 3 to 8 months (August 2012 to March 
2013). The MVAC report recommends a swift response and a broad range of 
interventions, including cash- and food- based public works programmes. 

Government, through the Department of Disaster Management Affairs (DODMA), 
convened a meeting with partners on 27 June 2012 to discuss response coordination. It 
was decided that a consolidated response plan be developed, coordinated by DODMA, 
with support from the United Nations Resident Coordinator’s Office (UNRCO) in Malawi. 
The three clusters of Food Security and Agriculture; Health and Nutrition; and Education 
have been reactivated, and these clusters will provide inputs to the response plan, which 
should be finalized by early July 2012. The UNRCO is also leading a coordination group 
in developing a matrix of who is doing what where (WWW), as well as on resource 
requirements and gaps. Furthermore, a market analysis will be undertaken to assess how 
much maize is available on the market. This analysis will be conducted by MVAC, with 
support from WFP and Oxfam. This response plan, as well as the matrix and the market 
analysis, will inform decisions on interventions and resource mobilization.  
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Photo: Mujahid Safodien/IRIN. Lesotho:  Participants in a Food for Work 
programme survey fields of failed maize. 

 
 

 

 

 

 

 

 In Lesotho, maize production 

fell by 77 per cent compared 

to last season.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 In Angola, an estimated 

366,780 households 

(1,833,900 people) are 

expected to be affected by 

drought, and an estimated 

533,000 children under age 5 

could be affected by various 

levels of malnutrition.  

 

 

 

 

 

 

 In Zimbabwe, the national 

cereal production estimate is 

33 per cent less than the 

2010/11 season harvest and 

15 per cent below the 2006-

2011 average.  

 

DODMA confirmed that 75,000 tons of maize is required for the food response, and that 
the Government will release 25,000 tons from its strategic grain reserves, which 
translates to a shortfall of 50,000 tons. WFP have indicated that they have received 
funding from USAID to distribute this 25,000 tons, and is in discussions with donors to 
mobilize more resources. FAO is planning to provide emergency food production 
assistance to an initial 15,000 households (75,000 people), and is seeking funds to 
develop longer term disaster risk reduction (DRR) responses to address food insecurity in 
the country.  

Lesotho: The results of the 2011/2012 Lesotho crop forecast indicate that area planted 
decreased by 39.5 per cent this season. Production of maize – the main staple food – 
declined by 77 per cent. Maize, 
sorghum and wheat have a 
domestic requirement of 359,394 
tons, yet domestic availability is 
only 89,495 tons, leaving a deficit 
of 217,899 tons. These estimates 
indicate a significant decline in crop 
production and thus food is 
expected to be available mainly 
through imports. A recent USAID 
assessment mission supports 
these forecasts, having found that 
all districts visited will be relying 
heavily on the purchase of 
commercial maize this year. 

A vulnerability assessment to gauge the number of people expected to be food insecure 
is ongoing, the results of which should be published by 13 July 2012. The United Nations 
Country Team, under the coordination of the UNRCO, will be developing a response plan 
and resource mobilization strategy from 16 to 18 July 2012, based on the assessment 
results. 

Angola: The latest information on the effects of drought on food security and nutrition 
indicators is still the Angola Situation Report No.1, dated 24 May 2012. This report notes 
that an estimated 366,780 households (1,833,900 people) are expected to be affected by 
drought in Angola, and according to a Ministry of Health (MINSA) and UN Nutrition 
Working Group rapid assessment, an estimated 533,000 children under age 5 could be 
affected by various levels of malnutrition. A US$ 43 million Drought Response Plan has 
been approved by the Angola Council of Ministers in mid-April 2012, and awaits 
implementation. MINSA is also developing an action plan to address the drought-induced 
nutrition crisis, and FAO, UNICEF and WHO are actively working with their ministry 
partners on the implementation of these action plans. Latest information is that while 
awaiting the Government of Angola to disperse the funds it committed to the drought 
response, the United Nations Resident Coordinator (UNRC) submitted a funding 
application to the Central Emergency Response Fund (CERF) in order to initiate 
response activities. This application has subsequently been approved, and total of 
$5,102,132 will be provided to UNICEF ($3,352,207), FAO ($997,873) and WHO 
($752,052). 

Zimbabwe: The southern half of the country was most affected by the 2011/12 seasonal 
drought. The national cereal production estimate for the 2011/2012 season is 1.1 million 
tons, which is 33 per cent less than the 2010/11 season harvest and 15 per cent below 
the 2006-2011 average of 1.3 million tons. The reduced harvest was mainly due to poor 
rainfall and fertilizer shortages. Assuming a national cereal annual requirement of about 2 
million tons, Zimbabwe is expected to face a domestic cereal deficit of approximately 
440,000 tons after considering Government stocks of about 311,000 tons, along with 
private stocks of about 200,000 tons. 

The country experienced a drought of similar severity and geography during the 2009/10 
season. In the subsequent consumption year (2010/11) the Zimbabwe National 

http://ochaonline.un.org/OchaLinkClick.aspx?link=ocha&docId=1339447
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 In Madagascar, 84,000 

households are experiencing 

severe food insecurity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 In Mozambique, from July-

September 2012, isolated 

cases of Stressed (IPC 

Phase 2) food security 

conditions may expand into 

other areas negatively 

affected by drought earlier 

this year. 

 

 

 

 

 

 

 

 The RVAC dissemination 

meeting is due to take place 

from 16 to 18 July in 

Tanzania. SADC Member 

States often use this forum to 

release official data on food 

security.   

 

  

 

 

 

 

 

Vulnerability Assessment Committee (ZimVac) estimated that 10 to 15 per cent of the 
population was food insecure in the worst affected areas during the April to September 
period. A similar level of food insecurity is anticipated in the drought-affected areas this 
season. The 2012 ZimVAC findings are to be released in July 2012, which will provide 
clearer indications of current and projected food security conditions, as well as possible 
food aid requirements. For more information please see FEWSNET’s Zimbabwe Country 
Page.  

Madagascar: By May 2012, an estimated 300,000 ha of land were infested with locusts in 
Madagascar, while cyclones and floods during the previous rainfall season significantly 
affected the food security status of communities located primarily in the eastern and 
south-eastern parts of the country. According to an in-depth assessment undertaken by 
the Madagascar Food Security and Livelihoods Cluster, led by FAO, 84,000 households 
(around 502,000 people) are experiencing severe food insecurity. The worst affected 
areas to prioritize for agricultural recovery are:  
1. The region Atsinanana, specifically the districts of Brickaville, Vatomandry, Mahanoro 

and Toamasina II, including the towns.  
2. The region of Atsimo Atsinanana, specifically the district Vangaindrano.  

Aerial control operations to address the locust outbreak commenced in March 2012, 
supported by CERF rapid response funding.  Regular meeting with donors and senior 
Government officials are being held to address the locust outbreak. Furthermore, an FAO 
expert mission recommended the following actions, based on the availability of funds:  
1. The establishment of a disaster management plan for locust outbreaks;  
2. The establishment of coordination structures under the leadership of the Ministry of 

Agriculture and including key ministries, such as Environment, Transport, Health, etc. 
to plan for a possibly larger locust threat;  

3. The establishment of three aerial bases for a large-scale aerial treatment campaign, 
and a protocol to limit the environmental impact of the eventual treatment campaign. 

FAO has included activities related to food insecurity and the locust outbreak in its CERF 
Underfunded Emergencies application (round 2), submitted early in July 2012.  OCHA will 
be facilitating a contingency planning workshop in southern Madagascar during the 
second week of July 2012, which will focus on preparing for a drought/food insecurity 
response. 

Mozambique: In general, food security conditions are favourable in rural areas, with most 
staple foods available and accessible. However, poor households in parts of Machanga, 
Govuro, Funhalouro, Panda and Chigubo districts are currently facing Stressed (IPC 
Phase 2) acute food insecurity outcomes and are expected to remain so during the next 
few months unless measures are taken to determine the type and level of assistance 
needed. From July to September 2012, isolated cases of Stressed (IPC Phase 2) food 
security conditions may expand into other areas negatively affected by drought earlier this 
year. These areas of concern largely cover southern and central Mozambique and are 
located in the districts of Changara, Chemba, Mutarara, Chicualacuala, Moamba and 
Magude. Additional districts that should be monitored during this period include 
Machanze, Magoe, Tambara, Guro and Cahora Bassa.  

Governments’ Food and Nutritional Security Technical Secretariat (SETSAN), supported 
by partners, are currently carrying out an assessment of the areas identified as potentially 
food insecure. The assessment report will be released on 12 June 2012, which will inform 
the response.  For more information please see FEWSNET’s Mozambique Food Security 
Outlook Update for June 2012.  

Note: The Regional Vulnerability Assessment Committee (RVAC) dissemination meeting 
is due to take place from 16 to 18 July in Tanzania; Southern African Development 
Community (SADC) Member States often use this forum to release official data on food 
insecurity.   

 

 

http://www.fews.net/pages/country.aspx?gb=zw&l=en
http://www.fews.net/pages/country.aspx?gb=zw&l=en
http://reliefweb.int/sites/reliefweb.int/files/resources/Mozambique_FSOU_2012_06_Final.pdf
http://reliefweb.int/sites/reliefweb.int/files/resources/Mozambique_FSOU_2012_06_Final.pdf
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Hein Zeelie, Reports Officer, OCHA ROSA, zeelie@un.org, Tel. (+27) 82 908 1441 
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 The SADC DRRU is tasked 

with coordinating DRR in the 

region.    

 
 

 

 

 A regional rapid assessment 

form has been developed, 

which can be adapted to 

country-specific needs.  

 

  

 

 

 

 

 

 

 

 

 

 A regional IM strategy is 

being developed for the 

SADC DRRU. Apart from 

coordinating IM support, the 

strategy will minimise 

duplication.  

 

 

 Zambia has volunteered to 

be a pilot country for a 

country-specific IM strategy.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strengthening Information Management in 
SADC 

The SADC Disaster Risk Reduction Unit (DRRU) is a relatively new unit that is yet to be 
fully staffed. It was established in 2010 with a broad mandate of promoting and 
coordinating DRR, including emergency preparedness and response (EPR), in the SADC 
region. Central to its coordination role is the management of relevant information that will 
enable better disaster risk management (DRM) programming. In order to support the 
DRRU, partners identified areas in which they could work closely with the unit. One of the 
areas OCHA is involved in is information management (IM).  

Development of a standardized rapid assessment tool 
OCHA ROSA provides technical support to the Senior Liaison Officer of the SADC DRRU 
and to SADC Member States on EPR IM-related issues. This has seen the development 
of a regional assessment tool for use in sudden onset emergencies. The tool is not 
intended to replace existing tools in Member States, but to be used as reference in cases 
where countries do not have a common rapid assessment tool. As such, Member States 
customise the tool to suit their country-specific needs. The tool was developed following 
consultation with Member States and regional stakeholders, and is in line with set 
international humanitarian standards on needs assessments, which include addressing 
gender and other cross-cutting issues. This ensures that the most vulnerable groups are 
identified and the necessary assistance provided to them timely.  
 
Review of SADC DRR strategy and the development of IM strategy 
Furthermore, OCHA ROSA has been involved in the review of the SADC DRR strategy, 
which has ensured the inclusion of IM-related activities in the action plan. This has proved 
very useful in initiating IM-related dialogue and projects with SADC Members States’ 
disaster management authorities.  

Recently, a core group of UN agencies with an IM mandate was tasked by the SADC 
DRRU and its partners to develop a regional EPR IM strategy for the SADC DRRU. This 
IM strategy will consider the IM requirements of the SADC DRR strategy to ensure the 
successful rolling out of the DRR strategy. Once developed, a wider range of partners 
with IM mandates will be asked to identify areas in which they can assist. Apart from 
coordinating IM support in the SADC region, the strategy will minimise the duplication of 
IM support from different stakeholders and encourage collaborations for maximum 
impact. This will ultimately benefit the vulnerable communities, as resources will be 
pooled to achieve common regional goals.  

Implementing country-level EPR IM strategies 
The SADC EPR IM Strategy will dovetail with Member States’ EPR IM strategies that are 
currently under development. Zambia has volunteered to be a pilot country for the 
country-specific IM strategy, and a scoping mission comprised of OCHA, SADC and 
MapAction was carried out in May 2012. The mission identified areas in which IM 
capacity should be strengthened and, based on the mission, a training program has been 
developed which will be carried out in mid-July 2012. The training will look at building 
capacity in the different aspects of IM (i.e. data collection, processing, analysis and 
dissemination) with the overall objective of ensuring that the right information gets to 
decision-makers at the right time, and in so doing ensure that affected populations 
receive timely assistance. 

 

 

http://ochaonline.un.org/Default.aspx?alias=ochaonline.un.org/rosa
http://www.unocha.org/
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Favourable food security conditions persist across most of
the region, however localized acute food insecurity is being
experienced in the following countries:
MALAWI:
In southern and central Malawi, it is estimated that 1.63
million people (11% of the population) are food insecure,
and will require support for 3 to 8 months.
MADAGASCAR:
Approximately 84,000 households are experiencing
severe food insecurity, partly due to floods, cyclones and
locust infestation.
ANGOLA:
An estimated 366,780 households (1,833,900 people)
are expected to be affected by drought, and an estimated
533,000 children under age 5 could be affected by various
levels of malnutrition.
MOZAMBIQUE:
From July-September 2012, isolated cases of Stressed
(IPC Phase 2) food security conditions may expand into
other areas negatively affected by drought earlier this year.
LESOTHO:
Maize production fell by 77% compared to last season.
ZIMBABWE:
Southern Zimbabwe was most affected by the 2011/2012
seasonal drought. The national cereal production estimate
is 33% less than the 2010/11 season harvest and 15%
below the 2006-2011 average.
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Southern Africa : Estimated food security conditions,
3rd Quarter 2012 (Jul-Sep 2012) (Excludes Angola)


