
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

HIGHLIGHTS 
 Nearly 200,000 children 

affected by crises remain 

without access to education. 

 Civil-Military Coordination 

has established a formal and 

regular discussion forum to 

liaise with the military, 

promote humanitarian 

principles and discuss issues 

of access and protection of 

civilians. 

FIGURES 

Population  13.2 m 

Literacy rate 37.3% 

GDP/capita US$2,021 

Life 
expectancy 

50.7 years 

Under 5 
mortality rate 

 
173/1,000 

Maternal 
mortality rate 

856/100,000 

Access to 
potable 
water 

 
52% 

Returnees  95,125 

Refugees  387,829 

IDPs* 
(registered 
as of 
31/10/2016) 

105,070 
(82,260) 

FUNDING 

541,4 million  
requested (US$) 

 

33% funded 

 

Multiple challenges delay the current school 
year  
200,000 children in crisis areas affected by the delay of the school year 

While the school year was officially launched on 15 September, the actual return to class 
has not occurred in the vast majority of schools. In total, nearly 200,000 children affected 
by crises (east, south and west of the 
country) remain without access to 
education. This is especially related to 
the teacher strikes, protesting against 
the non-payment of their outstanding 
one month salary and the abolition of 
bonuses, as well as the strike of 
community teachers, who have not 
received their subsidies in two years. 

During the 2015/2016 school year, 
these strikes have caused the closure 
of about 20% of schools in emergency 
zones, affecting approximately 26,000 
children (42% of girls). If no action is 
taken with respect to the payment of community teachers, over 40% of schools will 
remain closed, or at best, these schools could operate with less than 30% of the teachers 
required for the 2016 school year. 

However, classes have started in some schools as well as in the refugee camps of Lac 
region and in the east, although with reduced staff. 

Multiple challenges in the education sector in emergency situations 

In addition to this situation, several structural problems affect the Chadian education 
system, thus limiting the opportunities for education, especially for children affected by 
crises. 

As regards the teaching offer, the lack of trained teachers limits the availability and quality 
of educational services. According to UNESCO

1
, the teacher-pupil ratio in primary 

education in Chad equals to 96 students per trained teacher, compared to an average of 
53 in sub-Saharan Africa. However, large differences exist between regions: thus, the 
Ouaddai region of eastern Chad has only one trained teacher for 159 pupils

2
. In Kanem, 

in western Chad, the ratio rises to 216 pupils per trained teacher
3
. 

                                                      
 
1
 UNESCO, Global Education Monitoring Report, Education for People and Planet, 2016. 

2
 Délégation régionale de l’Education Nationale du Ouaddaï, rapport de la rentrée scolaire 2015/2016. 

3
 Délégation régionale du Kanem, rapport annuel 2015/2016. 

 

Children benefiting from school canteens. (Credit: WFP, 2016) 
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Moreover, educational spaces are lacking. In the Moyen-Chari region in southern Chad, 
there are 53 students per class room. This figure rises to 75 for the Ouaddai region. In the 
Lac region, schools were already insufficient before the crisis, and the influx of displaced 
people has further increased the pressure on the existing infrastructure. Some of the 
country’s educational infrastructure is particularly vulnerable to natural disasters such as 
floods (30% of schools, or 552 schools

4
), which may cause human and material damage. 

School supplies are also missing. According to UNESCO, approximately 90% of pupils in 
Chad must share their textbooks with at least two other students

5
. 

Regarding demand for education, the most vulnerable households in crisis often do not 
send their children to school, since the child can be a potential source of income and 
support. Girls are particularly affected by a lack of access to education: in crisis areas, 
girls represent 42% of total enrolments in primary school. This figure hides geographical 
disparities in the Lac region - only 37% of pupils in primary education are girls

6
. Other 

specific barriers can be added, such as language for refugees and for some displaced 
people, cyclical movements for nomadic herder communities or physical access for 
children with disabilities. 

Solutions to ensure access to education for the most vulnerable children 

26 national and international 
partners are involved in the field of 
education (coordinated within the 
Education Cluster) and implement 
solutions to address or mitigate 
these challenges of access to 
education for children in crisis. 
Thus, according to the revised 
2016 Humanitarian Response 
Plan, the Cluster targets 245,000 
children affected by crises to 
benefit from educational services. 

Awareness sessions are held to 
inform families about the 
importance of education, 
especially for girls. Moreover, school canteens help stimulate demand for education and 
promote the retention of students in schools. Thus, during the 2015/2016 academic year, 
15,000 children in the Lac region have benefited from school feeding implemented in 92 
schools by the World Food Programme (WFP), in partnership with the United Nations 
Children's Fund (UNICEF). In 2016/2017, it is expected that 25,000 children in 93 schools 
in the Lac region will be served until the arrival of more funding that will expand the 
program to other regions. 

Partners contribute to recruitment, payment of subsidies for teachers in particularly 
vulnerable situations, and training of teachers in crisis areas. As an example, in 
September, UNICEF conducted a psychosocial support training for 200 teachers in the 
Lac region through the training of 30 trainers. Moreover, UNICEF supports the Ministry of 
Education and Civic Promotion (MENPC) with the recruitment of 327 new teachers for the 
Lac region. 

Partners also bring their support through the distribution of school supplies and the 
construction of temporary learning spaces (TLS). In the south, for example, 59% of the 
targeted 68,000 children received school supplies. Thanks to CERF allocated funds (for 
underfunded emergencies), received in September 2016, all targeted students will 
receive school supplies in the south. In the Lac region, 30% of the 120 expected TLS 
were built. However, increasing the number of educational spaces is complex in some 
areas of the Lac region, which are difficult to access (around Kangalam and island areas). 

                                                      
 
4
 Ministère de l’Education Nationale et UNICEF, Rapport d’étude cartographique, Exposition et Vulnérabilité aux 

conflits et aux catastrophes des écoles dans 14 régions du Tchad, 2016.  
5
 UNESCO, Global Education Monitoring Report, Education for People and Planet, 2016. 

6
 Ministère de l’Education Nationale, annuaire statistique 2013-2014. 

 
Children benefiting from a school canteen in Mao. (Credit: WFP, 2016) 

Canteens favour the 

retention of pupils in 

school, particularly in 

crisis zones. 
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An innovative approach 
proposed by several partners is 
to encourage the active 
participation of affected 
communities in their children’s 
access to education in order to 
ensure sustainability of the 
response. Thus, NGO World 
Concern Development 
Organization (WCDO) is 
implementing a primary 
education project with a 
community approach in favour of 
500 returnee children. These 
children returned from IDP 
camps to their villages of origin, 
which include Harako, 

Teoussou, Maramara, Amkhereribe and Karon in the department of Kimiti in the Sila 
region, eastern Chad. The first year of implementation of the project (2013-2014), the 
NGO was faced with low community participation, particularly in the payment of their 
share of salaries of community teachers. To solve this problem, during the 2016/2017 
school year, the NGO created income-generating activities (IGA): "school fields" were 
created and agricultural seeds and tools made available to the Parents' association. 
Revenue from crops in these fields will be used to pay community teachers. 

Apart from school fields, the Amkereribe village has a mill, part of whose revenue 
finances school activities. The NGO is trying to mobilize resources to increase the 
number of villages benefiting from these activities. Secondly, it has implemented an 
approach called "School Canteen Led by the Community” (SCLC) in some schools: part 
of the field crops are intended to provide food to feed the pupils. 

Also in southern Chad, income-generating activities ensure access to sustainable 
education. Thus, NGO ACRA’s project in 18 villages of the department of Grande Sido in 
the region of Moyen-Chari, funded by the European Union, supports micro-economic 
activities or micro-credits (fields, small businesses, community micro-credits, etc.) offered 
by the Parent or Mothers’ Association. The resources are then used to finance long-term 
maintenance of school buildings and payment of teachers to contribute to the school's 
self-preservation and sustainability of achievements. This contributes to over 10,000 
students in 25 schools reaching access to education. In total, the contribution of Parents 
and Mothers’ Associations towards covering school expenses was respectively 11% and 
18%. 

These initiatives will only be able to expand through further support from donors. Over the 
past six years, the education cluster has indeed been consistently underfunded, even if 
an improvement is observed this year compared to previous years (see above chart). 

 
Groundnut school field. Credit:  WCDO, 2016 

Required and received funding by the Education cluster in the 2012-2016 humanitarian response plans 

 
Source: FTS, OCHA 
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Moreover, despite the involvement of partners in support to education for children 
affected by crises in the south, east and west of Chad, some challenges can only be 
solved with a stronger commitment of the Government for the right of all children to 
education, including and especially those already affected by humanitarian crises. 
Partners will continue to work with the Government for the success of the new school 
year despite budget constraints.  

Civil-military coordination for better protection 
of people affected by conflicts 
In a context of security crisis around the Lake Chad Basin, several international armed 
forces are present in the country, each with a specific mandate and activities and a key 
role to play in the security of the region, in addition to the Chadian armed forces and 
police. 
 
The Multinational Joint Task Force (MNJTF), with about 10,500 troops from Cameroon, 
Chad, Niger, Nigeria and Benin, has its headquarters in N'Djamena. It operates in 
countries of the Lake Chad Basin under the auspices of the African Union and within the 
framework of the Lake Chad Basin Commission (LCBC) to fight against violence linked to 
Boko Haram since November 2015. Similarly, the French force Barkhane, which has 
3,500 soldiers, intervenes in the entire Sahel region: Mauritania, Mali, Burkina Faso, 
Niger and Chad, although its major military operations are currently focused on Mali. 
Some elements of the US Army are also present on the territory. A Coordination and 
Liaison cell, serving as the link between the MNJTF and Barkhane, is armed with 
elements from France, the United Kingdom and the United States. Finally, the Chadian 
National Army, in addition to its participation in the MNJTF, is also engaged in military 
operations against Boko Haram group since 2014. 

 

Military forces present in Chad  

The Multinational Joint Task 
Force (MNJTF)     

 

Barkhane Force  
 

 

US Army 
 

 

Coordination and Liaison Cell 
 

 

Chadian National Army (ANT) 
 

 

Source: OCHA, Free Flag Icons 

The deployment of a civil-military coordination cell (UN-CMCoord) 

Faced with the multitude of military forces in Chad, and their intervention zones coinciding 
with areas of priority humanitarian activities, it became essential to create a Civil-Military 
Coordination Cell facilitated by OCHA. United Nations Civil-Military Coordination is a 
necessary dialogue and interaction between civilian, humanitarian and international 
military actors in humanitarian emergencies; directed by guidelines approved by the Inter-
Agency Standing Committee (IASC). Appropriate communication between the different 
stakeholders is the basis of civil-military dialogue, while respecting the limitations and 
mandates of each actor.  
 
In Chad, civil-military coordination aims at promoting civil-military exchanges to better 
support the humanitarian community and the local population. It ensures humanitarian 

CMCoord uses a formal 

and regular discussion 

space to maintain liaison 

with the military, promote 

humanitarian principles 

and to discuss issues of 

access and protection of 

civilians 

http://www.unocha.org/tchad
http://freeflagicons.com/country/nigeria/round_icon/
http://freeflagicons.com/country/chad/round_icon/
http://freeflagicons.com/country/cameroon/round_icon/
http://freeflagicons.com/country/niger/round_icon/
http://freeflagicons.com/country/benin/round_icon/
http://freeflagicons.com/country/france/round_icon/
http://freeflagicons.com/country/united_states_of_america/round_icon/
http://freeflagicons.com/country/united_kingdom/round_icon/
http://freeflagicons.com/country/united_states_of_america/round_icon/
http://freeflagicons.com/country/france/round_icon/
http://freeflagicons.com/country/chad/round_icon/
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principles
7
 are respected and reinforces the 'Do No Harm' imperative. This work is 

essential in the context of Chad - in the Lac region specifically - especially because of 
issues related to humanitarian access, the use of armed escorts and the principle of 
distinction. 

Continuous analysis of the situation is necessary in a volatile environment 

Violence, protection incidents and military operations in the Lake Chad Basin region 
caused the displacement of over 110,000 people with multi-sector humanitarian needs. 
Many humanitarian actors are present in the area to assist these displaced populations 
and most vulnerable host communities. Continued insecurity also leads to a deterioration 
of humanitarian access, hence the importance of supporting the creation and 
maintenance of a dialogue with the military forces in place to better understand the roles, 
ways of working and operational constraints of each other. This helps ensure the principle 
of distinction between humanitarian and military actors, protection for humanitarian 
workers and the safeguarding of humanitarian principles. 

Monitoring and raising military forces’ awareness of humanitarian 
principles 

In order to respect the basis of distinction and humanitarian principles, dialogue helps 
prevent humanitarian actors and military forces to be in the same place at the same time. 
Clear lines of communication between the military and the humanitarian community can 
assure the rapid and regular exchange of information. This dialogue also strengthens the 
respect of mandates in order to guarantee the security of humanitarian actors and 
affected populations

8
. It is essential to make a clear and permanent distinction between 

humanitarian and military personnel and their respective activities. Indeed, humanitarian 
teams cannot, in any case, transport military equipment or personnel. Similarly, military 
personnel must refrain from presenting themselves as humanitarian workers or from 
conducting humanitarian activities. Particular attention should lead the implementation of 
Quick Impact Projects (QIPs

9
) by the armed forces. 

 
Civil-military coordination also ensures that the use of Foreign Military and Civil Defence 
Assets (MCDA), including armed escorts, are regulated. It should be recalled that their 
use is limited in time and remains a last resort in a conflict zone, that is to say only when 
there is no comparable civilian alternative to meet urgent humanitarian needs. 

A coexistence strategy 

The context in the Lac region and the absolute need to maintain a clear distinction 
between humanitarian and military actors in order to protect humanitarian access and 
principles, as well as guarantee the safety of humanitarian workers, led the humanitarian 
community to adopt a coexistence strategy

10
 as part of its civil-military relations. To this 

                                                      
 
7
 Humanity, neutrality, impartiality and operational independence. 

8
 "International civilian organizations providing humanitarian assistance to 

the affected population and international military forces, regardless of their 
missions, should maintain some level of interface to ensure that the civilian 
population does not suffer unnecessarily, that those in need receive the necessary 
assistance, and that relief personnel are safeguarded to the maximum 
extent possible. "Civil-Military Guidelines and Reference for Complex Emergencies, IASC Reference 
Document 2009. 
9
 Quick Impact Project : Short term project providing assistance to the population in order to improve the 

acceptability and influence of the military force 
10

 " Where 

cooperation between the humanitarian and military actors is not appropriate, 
opportune or possible, or if there are no common goals to pursue, then 
these actors merely operate side-by-side. Such a relationship may be best 
described as one of co-existence, in which case civil-military coordination 
should focus on minimizing competition and conflict in order to enable the 
different actors to work in the same geographical area with minimum disruption 
to each other’s activities.", Civil-Military Guidelines and Reference for Complex Emergencies, IASC 
Reference Document 2009. 
 

"International civilian 

organizations providing 

humanitarian assistance 

to the affected 

population and 

international military 

forces, regardless of 

their missions, should 

maintain some level of 

interface to ensure that 

the civilian population 

does not suffer 

unnecessarily, that those 

in need receive the 

necessary assistance, 

and that relief personnel 

are safeguarded to the 

maximum extent 

possible.", Civil-Military 

Guidelines and 

Reference for Complex 

emergencies, IASC 

Reference Document 

2009. 
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For further information, please contact: 
 

Florent Méhaule, OCHA Head of Office, mehaule@un.org, Tel. (+235) 68 85 10 04 
Naomi Frérotte, Public Information Officer, frerotte@un.org, Tel. (+235) 66 90 16 33 

Augustin Zusanné, Assistant Public Information Officer, zusanne@un.org, Tel. (+235) 63 90 09 13 

 
www.unocha.org/tchad | www.humanitarianresponse.info/tchad | www.reliefweb.int/country/tcd 

end, the CMCoord uses an official and regular discussion space to maintain liaison with 
the military, promote humanitarian principles and discuss issues of access and protection 
of civilians. 

In brief 
A financial commitment of US$163 million for the Lake Chad Basin 

On 23 September, a high-level event on the humanitarian crisis in the Lake Chad Basin 
was held in the margins of the 71

st
 session of the United Nations General Assembly in 

New York, co-hosted by the Organization of Islamic Cooperation (OIC), the European 
Union and OCHA. The presidents of Chad, Niger and Nigeria, and the Minister of 
Territorial Administration and Decentralization of Cameroon participated in the event. The 
main donors, including Belgium, Italy, the United Kingdom and the United States, 
announced contributions amounting to $163 million to strengthen assistance throughout 
the region. Regarding Chad, out of the US$98 million required in 2016 to assist 257,000 
people in need in the Lac region, only 43% was funded. 

An official identity for Chadian returnees from CAR 

On 26 September, the biometric enrolment of Chadian returnees who came back from the 
Central African Republic (CAR) in 2013 and 2014 was officially launched in Danamadja 
(southern Chad). Returnees received birth certificate extracts for the issuance of their 
national identity cards. This operation is part of the European Union and United Nations 
joint programme to support the reintegration of returnees from CAR and to assist their 
host communities, implemented by UNHCR through its partner APLFT (Association pour 
la Promotion des Libertés Fondamentales au Tchad). A total of 7,347 Chadian returnees 
15 years and over in Kobitey and Danamadja sites in the Logone Oriental region, 
southern Chad, benefit from this operation. As of 15 October, 4,980 people were already 
registered in the two sites. Humanitarian partners continue to advocate for the extension 
of this operation to benefit all the Chadian returnees in southern Chad and those living in 
Gaoui site near N'Djamena. 
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