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KEY MESSAGES 

 Northeast Nigeria continues to experience conflict-related 
restrictions to food access and availability. Between July and 
September, Borno State, as well as much of Yobe and northern 
Adamawa States will be in Crisis (IPC Phase 3), with worst-
affected areas, including Maiduguri IDP settlement areas, 
experiencing Emergency (IPC Phase 4) acute food insecurity as 
households face larger food consumption gaps with increased 
risk for acute malnutrition and excess mortality. 

 In northeast Nigeria, main season harvests, which will begin in 
October, are expected to be significantly below-average for the 
third consecutive year, limiting household availability of own 
production stocks, as well as market supply. Although October 
harvests will improve food availability somewhat, much of 
Borno State and parts of Yobe and Adamawa States will remain 
in Crisis (IPC Phase 3) between October and December as 
households continue to face difficulty meeting their basic food 
needs. 

 Households throughout much of the rest of Nigeria will benefit 
from stable market prices for staple cereals and average seasonal incomes through September. New harvest stocks 
beginning in October will contribute to good markets supplies and a seasonal decrease in market prices. Below-average 
cereal prices and good sale prices for livestock will lead to favorable livestock-cereal terms of trade. Between July and 
December 2015, most of Nigeria will be in Minimal (IPC Phase 1) acute food insecurity. 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
 Source: FEWS NET 

Current food security outcomes, April 2015 

 
Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 

emergency decision-making. It does not necessarily reflect 
chronic food insecurity. To learn more about this scale, click 
here. 
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 NATIONAL OVERVIEW 

Current Situation 

The onset of the growing season began timely in most of the south 
of Nigeria during February and March. Agricultural households are 
largely engaged in crop-tending activities. Similar conditions are 
seen for groundnut and potato cropping in the south of the middle 
belt region. Localized incidences of erratic rainfall during the 
bimodal first season did lead to somewhat below average 
production for the first harvest, but the below-average production 
has seen limited impact on food prices. 

In central and northern Nigeria, the season began late across much 
of the region in June and July (Figure 1). The delayed start of the 
season resulted in late planting in many areas in both northern and 
central states. By mid-July, however, typical levels of rainfall had 
begun to resume and farmers either began replanting or continued 
crop-tending activities depending on the location. Despite the 
delay to the rainfall season, reports indicate agriculture wage labor 
activities are providing typical levels of income for poor households 
during the cultivation season in most parts of the country. 

Livestock body conditions remain in line with seasonal trends 
across much of the country. Market supplies have declined after 
the Ramadan holiday after households reduced sales of livestock as 
the increase in demand ceased after the holiday in July. For 
pastoralists in northern areas, prices for livestock feed are rising, in 
line with seasonal trends, but also due to the relatively limited 
pasture availability due to the limited rainfall accumulation at the 
beginning of the season. On Minna market, prices for crop 
residuals sold for livestock feed have more than doubled 
compared to previous months, contributing positively to 
household incomes for poor, agricultural households, but 
increasing costs for pastoralist. Following the high levels of 
demand for livestock seen for the Ramadan holiday, pastoral 
households are again earning seasonally typical incomes from 
livestock sales. 

In June and July, traders were releasing their cereal stocks to meet 
social obligations during Ramadan and in expectation of the main harvest in October. Similarly, better-off households have 
been releasing their stocks to purchase inputs (seeds, fertilizer, etc.) and hire labor for the main cultivation season. Prices 
for staple cereals continue to see a typical seasonal increase, though, on markets in both surplus- and deficit-producing 
areas. In June, millet prices increased by 8, 4 and 11 percent on Gujungu, Dawanau and Aba markets, respectively when 
compared to May prices. Similarly, white cowpea prices increased by 11, 10 and 5 percent on Dodoru, Dawanau and Aba 
markets, respectively when compared to previous months. However, staples cereal prices continue to remain below 2014 
prices and five-year average prices for June. Good household and trader stocks have led to good availability on markets, 
contributing to the below-average prices.  

Inter-communal and farmer/pastoralist conflicts continue to impact food security in some areas. Inter-communal conflicts 
in Bauchi, Benue, Kaduna, Nasarawa, Plateau, and Taraba States continue to disrupt agricultural activities and, in some 
areas, markets as well. Farmer/pastoralist conflicts are also common in these areas, contributing to high levels cattle 
rustling. Cattle rustling is also of concern in Katsina, FCT and Zamfara States, resulting in numerous casualties and in many 
instances loss of livelihoods for affected pastoral and agropastoral households. Although these conflicts typically affect only 
localized areas at any one time, in some areas the impacts is of substantial concern. Recently, in Zamfara State, cattle 
rustling in Maru, Bungudu, Tsafe and Gusau Local Governments, affected a large number of households in the major staple  

Projected food security outcomes, July to 

September 2015 

 
Source: FEWS NET 

 

Projected food security outcomes, October to 

December 2015 

  
Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 
food insecurity. To learn more about this scale, click here. 
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 crop-producing area of the state, limiting crop planting and 
pastoral activities. 

 Food availability and access across much of the country, 
particularly for poor households, is at a seasonal low during as 
much of Nigeria moves into the lean season. In southern and 
central states, limited food access is slightly tempered by the 
increased staple food supplies from early green harvests. Off-
season harvests in central and northern states also contribute to 
food availability. This, in combination with good levels of 
household stocks from previous harvests, is contributing to 
seasonally good household food availability. Households are also 
earning average seasonal incomes; for poor households these 
incomes come primarily from agricultural wage labor or livestock 
sales. For households that are market-dependent for their food 
needs, including pastoral households and agricultural/agropastoral 
households that exhausted their harvest stocks, below-average 
prices contribute to good market access. 

Conflict-Affected Northeast Nigeria 
Persisting Boko Haram conflict, which has been largely 
concentrated in Nigeria’s northeast and neighboring regions of 
Niger, Chad and Cameroon, continues to result in numerous 
casualties and contributes to ongoing population displacement. A 
recent assessment by FEWS NET to the northeast noted that in 
rural areas highly affected by conflict, nearly three quarters of the 
population has left for urban centers in Borno, Yobe and 
Adamawa, or to neighboring states and countries. As of June, Boko 
Haram conflict had contributed to the displacement of more than 
1.3 million people within Nigeria (IOM/Nigeria NEMA). Most 
Internally Displaced Persons IDPs have fled to urban centers, with 
the vast majority - over 80 percent - coming from Borno State. For 
these displaced households, it is estimated that less than 10 
percent are in camps. Most IDPs find themselves in informal 
settlements or with host families.  

Conflict also continues to prevent households from pursuing their typical livelihoods. Due to ongoing conflict, resident 
households in affected areas are not planting as much as they typically would. This limits not only household production, 
but also limits household access to agriculture-related wage labor. As most IDPs are in urban centers, they have little to no 
access to land. Some IDPs have been returning to their homestead, as has been indicated in reports from the northeast and 
the most recent IOM/Nigeria NEMA Displacement Tracking Matrix report, but they only account for about a 15-20 percent 
of the total IDP population. Most are returning to northern Adamawa State. Reports from FEWS NET key informants 
indicate that in Borno State, some displaced households have been returning to parts of Damboa, Chibok, Benisheikh, 
Nganzai, Kukawa, Monguno, Magumeri, Gubio and Konduga Local Governments, as well as parts of Gulani and Gujba Local 
Governments in Yobe State. As the security situation in northern Adamwa State becomes more stable, some households 
have been returning to parts of Mubi North, Mubi South, Maiha and Hong local governments. As planting in northern 
Nigeria typically needs to occur by July for crops to fully benefit from the West Africa monsoon season, displaced 
households that have not yet been able to return would likely not be able to participate in main season agriculture were 
they to return in the coming weeks or months. 

Major urban markets, including in Maiduguri, Biu, Potiskum, Damaturu, Mubi, and Yola, continue to operate (Figure 3), 
though are functioning at below normal levels due to limited demand, disrupted trade routes, and below-average local 
production. Cross-border trade activities along Yobe, Adamawa and Borno States borders with Niger, Chad and Cameroon 
are still at informal levels. Most semi-urban markets and local markets are experiencing greater impacts from the conflict 
and have further limited functioning. Additionally, as the northeast typically supplies markets across northern Nigeria and  

Figure 1. Onset of Rains (SOS) Anomaly, as of the 

end of July, 2015 

 
Source: USGS/FEWS NET 

 

Figure 2. ARC2 30-Day Total Rainfall (mm) – 

August 1, 2015 

  
Source: NOAA/CPC 

http://nigeria.iom.int/dtm
http://earlywarning.usgs.gov/fews/search/Africa/West%20Africa
http://www.cpc.ncep.noaa.gov/products/fews/africa/
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neighboring Niger, Chad and Cameroon, many markets 
outside of conflict-affected areas are also experiencing 
indirect impacts from the conflict. Trade routes 
between the northeast and other regions are 
disrupted and trade flows are at below average levels. 
This has also contributed to high purchase price for 
key staple cereals on most markets. 

Households highly affected by conflict in Borno, Yobe 
and Adamawa States had limited own production 
stocks in 2014 and early 2015 as conflict restricted 
their agriculture activities again over the last year. 
These households have exhausted their own 
production stocks much earlier than they would in a 
typical year. Agriculture related labor opportunities, 
which typically would contribute significantly to food 
access in a normal year, remain restricted due to 
security concerns, limiting food access. This is further 
compounded by limited market functioning in most 
conflict prone areas. 

Current assistance programs from the Government of 
Nigeria and humanitarian actors are mainly targeting 
camps and urban populations. The Nigerian 
Government through National and State Emergency 
Management Agencies (NEMA/SEMA) are providing 
food and non-food support to the IDPs in various 
camps in the northeast. There is an increased presence 
of humanitarian actors in the northeast as well, both 
amongst national and international aid agencies. 
Displaced households in urban areas also rely heavily 
on community assistance in attempts to meet their food needs. Access for humanitarian organizations to rural, resident 
households still remains limited, though. Households that have remained in areas directly impacted by conflict continue to 
rely very heavily on community assistance and assistance from relations who are able to return to the homestead from time 
to time. 

 
Assumptions 

The most likely scenario for July through 
December 2015 is based on the following 
national-level assumptions: 

 Boko Haram conflict: Conflict is expected 
to continue at current levels through at 
least December. Trade flows and market 
activity will remain restricted as traders 
continue to evade conflict areas and local 
production remains limited, particularly in 
Borno, Yobe and Adamawa States. Conflict 
will also keep households from their typical 
main season cultivation activities, now for a 
third year in a row. Local production in the 
northeast, with main harvest beginning in 
October, will be once again significantly 
below average.  

Figure 3.  Northeast Nigeria market activity – week of 

July 13, 2015 

 
Source: FEWS NET 

Figure 4.  Seasonal rainfall trends given 2015 start of season – Agwara, 

Niger State 

 
Source: USGS/FEWS NET 

http://earlywarning.usgs.gov/fews/search/Africa/West%20Africa
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 Rainy season: Although there was a late start of the season in central and northern areas, forecasts call for average to 
above average accumulation for the rest of the rainy season, which will end in October/November. The continuation of 
average to above-average rainfall performance is expected to make up for many of the rainfall deficits seen early in the 
season (Figure 4), although impacts on harvest production are still expected due to the late start of season. Seasonal 
forecasts for the bimodal south, however, indicate below-average precipitation expected for the second season. 

 Flooding: During the peak of the rainy season between August and September, typical levels of flooding are expected 
to occur in flood-prone areas along major rivers. According to the Nigeria Hydrological Services Agency (NIHSA) the 
high flood risk areas include Sokoto-Rima, Niger-Benue Basins and parts of Anambra Basin. Coastal flooding in parts of 
Bayelsa, Rivers, Delta and Lagos States are also likely. 

 Agricultural inputs: The supply of major inputs, including fertilizer, will be average through September for the main 
cultivation season. Subsidized fertilizer prices are expected to range from NGN1,000/bag to NGN3,500/bag depending 
on the state, as against NGN6,000 to NGN7,000/bag on the open market. 

 Main harvest: The 2015/16 main harvest is expected to be near average at the nation level. However, some localized, 
below-average production is expected. Parts of central and northern Nigeria that experienced a delayed start of season 
could see decreases in harvest yields. Similarly, areas in the south worst-affected by the forecasted below-average 
rainfall could also see a reduction in harvest yields, although cumulative rainfall in southern Nigeria typically exceeds 
crops requirements even in below-average years. In conflict-affected northeast Nigeria, agricultural production will for 
the third consecutive year be well below average. 

 Pasture/water availability: As the season progresses favorably, pasture availability and watering points will also 
increase. Pasture is expected to be readily available to the pastoralist through at least December. 

 Livestock body conditions: Animal body conditions will follow normal seasonal trends between October and December 
as pasture and water availability remain good after the rainy season. 

 Livestock markets: Livestock demand will remain relatively strong with two further peaks in demand by September and 
December. Demand will be high in September for Tabaski and in December for Christmas and New Year. Due to this 
seasonally high demand, livestock prices will be favorable for pastoralists during the entire outlook period through 
December. 

 Agricultural labor: Labor supply will likely continue to be below average due to reduced migratory labor from 
neighboring countries as the conflict persists in the northeast. Wages from agricultural labor activities will be slightly 
above normal level in most areas of the country and will follow normal seasonal trends. Wages will peak during periods 
of high demand for weeding and fertilizer application activities in August/September and for harvesting activities in 
October/November. In the conflict-affected areas of the northeast, agricultural labor incomes will be well below 
average as conflict limits area cultivated and household willingness to participate in agriculture activities.  

 Market supply of cereals: Market cereal supplies will be slightly above average between July and September. This is 
mainly due to two consecutive years of good harvests, resulting in good trader and household stocks. Traders are 
expected to continue to off load their stocks through September in expectation of the harvests in October. Between 
October and December, new harvests will supply markets and improve stock levels. Markets in northeast Nigeria, 
however, will continue to receive limited supplies due to trader fears and limited local production.  

 Food prices: Staple food prices, particularly for cereals, will remain stable or increase slightly between August and 
September with the peak of the agricultural lean season. With early green harvests peaking in September, prices will 
remain stable or decline, increasing food access for market dependent households. A sharper decrease in prices will be 
seen between October and December, as main season harvest contribute to increasing market supply, and agricultural 
household demand is at its lowest with the arrival of new harvest stocks. 

 

Most Likely Food Security Outcomes 

During the agricultural lean season, which ends in September, household food access will be supported by stable market 
prices for staple cereals and average seasonal incomes for most of the country. Harvests continue in the bimodal south for 
first season cropping, and early green harvests will begin to emerge in northern states in late August, early September. 
Despite the late start of season in central and northern regions, and the forecast for below-average precipitation in 
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southern areas, households in most parts of the country are expected to benefit from average main season harvests, which 
begin in October. New harvest stocks will also contribute to good markets supplies and a seasonal decrease in market 
prices. Due to below-average purchase prices for staple cereals and good sale prices for livestock, most pastoral households 
will experience favorable livestock-cereal terms of trade through the end of the year. Between July and December 2015, 
most of Nigeria will be in Minimal (IPC Phase 1) acute food insecurity. 

Northeast Nigeria, however, continues to experience conflict-related restrictions to food access and availability. Worst-
affected resident households and IDP populations have limited to no access to their typical livelihoods. Market activity also 
continues to be disrupted and purchase prices for staple foods remain high. Between July and September, seasonal incomes 
will be below average as conflict keeps households from participating in typical agriculture activities and the labor market in 
urban centers is not robust enough to meet the increase in supply of wage labor from IDPs. Main season harvests, which 
will begin in October, are expected to be significantly below-average for the third consecutive year in the northeast, limiting 
household availability of own production stocks, as well as market supply. Between July and September, Borno State, as 
well as much of Yobe and northern Adamawa States will be in Crisis (IPC Phase 3), with worst-affected areas, including 
Maiduguri IDP settlement areas, experiencing Emergency (IPC Phase 4) acute food insecurity as households face larger 
food consumption gaps. Although October harvests will improve food availability somewhat, much of Borno State and 
parts of Yobe and Adamawa States will remain in Crisis (IPC Phase 3) between October and December as households 
continue to face difficulty meeting their basic food needs. 

 
AREAS OF CONCERN 

Internally Displaced Persons Settlements in the Maiduguri Metropolitan Council, Borno State 

Current Situation 

Maiduguri, the major metropolis in northeast Nigeria and 
central hub for trade in the Lake Chad region, is hosting 
the highest number of IDPs from the Boko Haram Conflict. 
The IOM/Nigeria NEMA June report estimated that there 
were 654,874 IDPs in Maiduguri Local Government. 
Greater Maiduguri is host to 14 official camps, which are 
managed by the government. FEWS NET assessments to 
the northeast found that while earlier in the year IDPs in 
camps were able to see most of their needs met, 
conditions have changed since the elections. This is due at 
least in part to increasing IDPs population in Borno State’s 
capital. In camps, though, households are still more 
protected and have greater access to humanitarian 
support. While the number of camps continues to 
increase, there is only room for about 15 percent of IDPs. 

The far majority of IDPs in Maiduguri are with host 
families and in informal settlements. While these 
displaced households do have greater access to 
humanitarian assistance than households in rural areas of 
the northeast, their access is not as great as those 
displaced households who have access to official camps. 
Displaced households, who previously had agricultural 
and agropastoral livelihoods, currently have no access to 
land in Maiduguri. Due to the large number of IDPs in the 
metropolis, there are limited opportunities for agricultural 
wage labor in the surrounding areas. Most displaced 
households now rely on income from unskilled labor work, sale of handcrafts, petty trade (small shops, traveling sales, 
water hawking), charity, and relations. 

Figure 5.  Assessment of northeast marketing corridors, 

May 2015 

 
Source: FEWS NET 

http://nigeria.iom.int/sites/default/files/dtm/01_IOM%20DTM%20Nigeria_Round%20IV%20Report_20150630.pdf
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Community support and market purchase continue to be the most significant source of food access for IDPs who are not in 
camps. The level of market activity in Maiduguri remains down compared to normal, in part due to the restricted 
functionality of trade routes (Figure 5) and limited availability of local production. Markets in Maiduguri are, however, 
generally sufficiently supplied to meet local demand for food and nonfood goods. Households with the means are able to 
procure their food needs at market, though at high prices compared to neighboring areas. White maize on Monday market 
in Maiduguri sells for 15 percent more than neighboring Gombe market and 30 percent more than neighboring Dawanau 
market in Kano. Similar price differentials are seen for sorghum, even though northeast Nigeria is typically a large supplier 
of sorghum. In a typical year, Maiduguri would be a large trading hub for millet, sorghum and maize, which are produced in 
surplus in the northeast, but on Monday market purchase prices for these staple cereals are similar to those seen on Bodija 
market in the cereal deficit producing southwest of Nigeria. 

Recent FEWS NET assessments to Maiduguri corroborate reports that some IDPs are returning back to rural areas of the 
northeast that have become more secure, including to parts of Gubio, Magumeri, Monguno, Konduga, Kukawa, Damboa, 
Kaga, Nganzai and Chibok. However, the continuing insecurity throughout much of the northeast has kept a majority of IDPs 
from returning. Households not able to return before August would likely not be able to participate in main season 
cultivation as they would miss the planting period. 

Humanitarian actors have increased their presence in recent months in Maiduguri and are providing much needed 
assistance to many IDPs. Their support includes monthly food rations and food vouchers, as well as support across a variety 
of other sectors. Food assistance is not able to fully target all IDPs in informal settlements in need, though, and most 
displaced households continue to rely heavily on some type of community support. 

In Maiduguri, representative data on malnutrition is not available, humanitarian organizations continue to perform 
malnutrition screenings. Information from organizations operating locally continue to point to Serious and Critical levels of 
malnutrition (based on WHO thresholds for Global Acute Malnutrition) among screened populations. A screening 
conducted by Action Against Hunger (ACF) in greater Maiduguri in late March found 29.5% of children 6-59 months of age 
to be acutely malnourished (MUAC <125 mm). 

 
Assumptions 

In addition to the national-level assumptions described above, the following area-level assumptions are used to develop the 
most likely scenario for July through December 2015: 

 Displacement: As conflict continues in the northeast, population displacements from rural areas to urban centers, 
including greater Maiduguri, and neighboring countries (Niger, Chad, and Cameroon) will also continue between now 
and at least December. It is expected that there will be some level of returns for displaced households back to their 
villages of origin, but those who were not able to make it home by July would arrive too late in the season for 
cultivation. 

 Wage labor and petty trade: The availability of wage labor and petty trade activities will continue to be limited. The 
continued inflow of IDPs to Maiduguri will contribute to increased participation in these activities and will likely lead to 
only limited incomes for displaced households. 

 Trade flows: Trade flows for both cereals and livestock with Maiduguri and between the Maiduguri and neighboring 
countries (Niger, Chad, and Cameroon) will remain below-average through at least December due to the continuing 
effects of conflict, disrupted marketing routes, and trader fears. 

 Staple food prices: Purchase prices for key staples will remain atypically high compared to typical seasonal trends and 
high compared to prices in neighboring areas. Beginning in October, the relative increase in supply from the main 
harvest will contribute to a seasonal decline in market prices, but sale prices will still remain high compared to normal 
and to neighboring areas. 

 Community assistance: Although community assistance is expected to continue, communities’ ability to continue 
delivering assistance will become more and more strained through September having hosted the IDPs for extended 
periods. The number of IDPs to be hosted will also be increasing through September. Food assistance can be expected 
to peak in September for the Tabaski holiday. Community assistance will continue to be strained through December, 
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but will likely pick up somewhat beginning in October due to the marginal increase in economic activity with the main 
season harvests coming in between October and January. 

 Humanitarian assistance: Schools will reopen in Maiduguri beginning in September, leading to significant constraint for 
the shelter of IDPs who had been housed in schools. There is not yet any indication there will be a substantial increase 
in the number of people to be assistance in formal camps in Maiduguri. 

 
Most Likely Food Security Outcomes  

Continuing displacement from rural northeast Nigeria to greater Maiduguri is stressing the amount of support communities 
are able to provide to IDPs. The current level of humanitarian assistance is not able to target all displaced households. IDPs 
who remain in Maiduguri will continue to attempt to earn income through wage labor and petty trade activities, but the 
abundant supply of labor in Maiduguri is contributing the limiting earning capacity. Market prices will be at their highest 
through September, making food access difficult through market purchase. Additionally, available information points to a 
critical situation for acute malnutrition among IDPs who are not in camps, and the nutrition situation is not expected to 
improve before October. For at least 20 percent of IDPs in informal settlements through September, food access will be 
extremely limited and households will experience larger food consumption gaps as they face Emergency (IPC Phase 4) 
acute food insecurity with increased risk for acute malnutrition and excess mortality. 

The 2015 main harvest will begin in October and continue through January, and although it will be well below average for 
the third consecutive year, new harvest stocks will contribute to increasing availability of staple foods on markets. The 
relative increase in market supply will contribute to a seasonal decrease in prices for staple food, but prices will still remain 
above normal. The increase in market activity will also contribute to increased demand for wage labor associated with food 
markets and increased activity for petty traders. Beginning in October, communities (though still strained) are also expected 
to be in a better position to assist IDPs due to the relative increase in economic activity in the northeast. Displaced 
households in informal settlements in greater Maiduguri will have greater access to food relative to previous months, but 
still face difficulty meeting their basic food needs. Between October and December, informal settlement areas in greater 
Maiduguri will be in Crisis (IPC Phase 3) acute food insecurity. 

 

Livelihood Zone 10 – North-Central Maize, Sorghum and Cotton 
Madagali and Michika (Adamawa State), Askira Uba and Chibok (Borno State) 

Current Situation 

A recent FEWS NET field visit to neighboring Mubi in June revealed that the start of the 2015 rainy season had begun well in 
the region, with planting well underway for most crops. Area planted, though, was significantly down in many parts of 
Mubi, and reports from the field indicate that area planted in neighboring Madagali, Michika, Askira Uba, and Chibok is 
much lower. As with last year, conflict is keeping households from participating as they typically would in agriculture 
activities. High levels of displacement are also contributing to the limited area planted. Again this year, households are 
being advised to avoid planting cereal crops, which are taller growing and have the potential to create cover for insurgents. 
The ban on the use of motorcycles in Michika and Madagali is another factor that limits farming and land cultivation in the 
area as the farmers face challenges transporting their farm inputs to the farm. The limited agricultural activity means that 
households that typically rely on agriculture wage labor incomes during the lean season do not have access to these 
incomes as they typically would.  

Harvest stocks from the 2014/15 season were exhausted much earlier than normal this year, and rural households who 
remain in the area have little to no own production stocks. As such, households are atypically reliant on market purchase to 
access food. Given their limited seasonal incomes, however, market purchase is not completely accessible. Rural resident 
households continue to rely heavily on community assistance and support from relations who are able to return from time 
to time. The May FEWS NET rapid assessment to the northeast revealed that gifts make up more than a third of income for 
poor, rural resident households. Additionally, FEWS NET field informant reports indicate many primary water sources in 
Madagali Local Government are no longer potable as they have become contaminated during the continuing conflict. 
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Market functioning in the zone has improved somewhat 
over the last few months, but markets remain impacted 
by limited availability of local production, disrupted trade 
routes, and traders’ fears. Movement within the zone 
remains very restricted. In virtually all the markets, the 
stocks of food commodities are significantly limited. The 
prices for most staple foods on markets in June were 
relatively stable when compared to May, but are still 
higher than normal and much higher than what is seen on 
neighboring markets. For households with the means to 
purchase, market access for food needs remains difficult. 

As with most of rural northeast Nigeria, humanitarian 
access to this zone is limited. Households that are able to 
reach urban centers, Biu and Mubi being the closest, are 
able to receive some humanitarian assistance, but rural 
resident households who remain in areas worst-affected 
by conflict are not generally receiving humanitarian 
intervention. In recent months, however, there has been 
greater access to parts of the zone, with some 
organizations providing food and non-food assistance, as 
well as agricultural inputs. Due to security concerns, 
however, these programs are not widespread. 

There is no recent malnutrition data for the zone. The 
May FEWS NET rapid assessment to the northeast found 
most health centers in the zone to be closed (Figure 6). 
Health centers that are functioning often have limited 
capacity to serve patients. Due to the limited access to 
health care, households have little access to malnutrition treatment services. 

 
Assumptions 

In addition to the national-level assumptions described above, the following area-level assumptions are used to develop the 
most likely scenario for July through December 2015: 

 Conflict/displacement: Despite the advances made by military forces combating Boko Haram, the impacts of the civil 
insecurity relating to the conflict will continue in the zone through at least December. Fear of insurgents and the 
ongoing conflict will limit movement within the area. Conflict will again this year impact the main agricultural season, 
which ends in January, limiting cultivation activities and fishing. 

 Transhumance movements: Livestock movements across the zone will remain limited. 

 Main harvest: The harvest, which begins in October and continues through January, will once again be significantly 
below average for the third consecutive year. Household food availability will increase marginally between October and 
December, but households will limit their consumption knowing their stocks will not carry them through the year as 
they typically would. 

 Wage labor activities: Wage labor incomes for crop tending between July and September, and for harvests beginning 
in October will be well below average due to the limited cultivation in the zone. As movements in the zone remain 
restricted, the ability of households to travel to relatively more secure neighboring zones for work will also be limited. 

 Trade flows and market functioning: Southern Borno and northern Adamawa are amongst the worst affected by the 
conflict. It is expected that there will be little improvement in market functioning in the zone. Trade flows to and from 
the zone will remain restricted. Limited local production, which is expected to reach markets beginning in October, will 
not contribute as significantly as it would to market supply in a typical year. 

Figure 6.  Status of health centers visited, May 2015 

 
Source: FEWS NET 
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 Food prices: Staple food prices will remain atypically high through at least December.  Prices will generally follow 
seasonal trends, with the highest prices seen through September, followed by a seasonal decrease beginning in 
October as harvest stocks reach market. 

 Community assistance: Households will continue to rely heavily on community assistance and assistance from relations 
outside of the zone who are able to make it to the zone from time to time. The level of assistance delivered by relations 
will decrease relative to previous months, however, as incomes become more restricted at the end of the consumption 
year between July and September. It is expected that community assistance, however, will increase in September for 
the Tabaski holidays. 

 Humanitarian assistance: The intense and fluid nature of insecurity in the zone will continue to restrict physical access 
and limit assistance delivery to the zone. 

 
Most Likely Food Security Outcomes  

The early depletion of harvest stocks again this year has left resident households in the zone with limited food availability. 
Market purchase remains difficult due to limited incomes and poor market functioning, particularly between July and 
September, the peak of the lean season. Households who remain in the zone have limited exposure to humanitarian 
intervention, and community assistance and gifts from relations remain a major source of food access. As many households 
in the zone experience larger food consumption gaps between July and September, the area faces Emergency (IPC Phase 
4) acute food insecurity with increased risk for acute malnutrition and excess mortality. Between October and December, 
food availability will increase somewhat during the harvest. The harvest will, however, come in well below average, limiting 
the size of household food stocks for the coming consumption year. As such, households are expected to smooth their 
consumption in expectation of needing to stretch their stocks further than they typically would. As most households in the 
zone still face difficulty meeting their basic food needs between October and December, the zone will see Crisis (IPC Phase 
3) acute food insecurity. 

 

Livelihood Zone 12 – Northeast Millet, Cowpea and Sesame 
Gujba and Gulani (Yobe State), Damboa, Gwoza, Bama, Marte and Mafa (Borno State) 

Current Situation 

As with much of the rest of northeast Nigeria, conflict in this zone has contributed to below average agricultural production 
for the past two years. Household stocks were exhausted much earlier this year than typical, and most rural, resident 
households in the zone currently have no harvest stocks. Due to limited market access in rural areas of the zone and low 
seasonal incomes, market purchase is difficult. Community support and support from relations remains a very important 
source of food access for many. Information from FEWS NET field informations suggests that in areas worst-affected by 
conflict, at least 70 percent of the population has left. 

The 2015 rainy season began slightly late in July across much of Yobe and Borno. In some areas across the two states there 
were reports that early planted crops had wilted due to the late start and farmers were forced to replant in July. Planting 
still continues in other parts of the two states where the start of season was most delayed. In this zone, however, the 
greatest hindrance to cropping is the continuing conflict. In addition to population displacement contributing to land being 
left fallow, rural households that remain are cultivating less for fear of exposing themselves to the conflict. Additionally, 
there is a ban on the planting of cereal crops close to main roads. During a June assessment to the northeast, FEWS NET 
observed that most land along the Damaturu – Maiduguri road was left uncultivated. Additionally, across the region 
households are being advised again this year to not plant cereals as their tall growth could provide cover for insurgents. 

Seasonal incomes in southern Yobe and central Borno continue to be limited. Households do not have the typical cash crop 
stocks to sell, and those with stocks face difficulty selling them on markets. Incomes from agricultural wage labor is also 
down due to the limited area planted. Where labor work is available, labor supply is above average and wages have 
declined significantly. Community assistance and gifts from relations, however, continue to be a major source of income 
and food, up very significantly compared to what would be seen in a typical year. 
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Market stocks are below average due to markets’ proximity to conflict, the interruption to trade routes, traders’ fears, 
limited availability of local production, and reduced local demand. Cross border trade with Niger, Chad and Cameroon are 
only at informal levels. Traders avoid keeping high food stocks due to continuing uncertainty of attack – food is a major 
target. Fuel scarcity, detours and prolonged travel distances have increased transportation costs. Decreased market 
availability and above-average transportation costs are both contributing to high market prices. In Damaturu, a large, 
neighboring market, millet sells for 10 percent more than on Potiskum market, another large market just 100 kilometers 
further from the center of conflict. Market prices in this zone in southern Yobe and central Borno are expected to be even 
higher than what is seen in Damaturu or Maiduguri. The combination of very limited household incomes and difficult 
market access keep market purchase difficult to inaccessible for most households. 

Livestock prices also remain high due to below average supply, benefiting households that still have livestock to sell. The 
regeneration of pasture and return of typical watering points is delayed this year due to the late onset of the season. This 
has contributed to a slow regeneration of livestock body conditions, but prices are only marginally impacted. Because most 
households who have remained in this area of concern have few to no livestock left to sell, though, most households do not 
benefit from the favorable sale prices for livestock. 

Access to this area of concern for humanitarian organizations remains restricted. Most assistance is delivered in 
neighboring urban areas, including Damaturu and Maiduguri. The security situation still prevents access to rural households 
that remain in the zone. Instead, rural resident households are highly dependent on community assistance and assistance 
from relations who are able to return to the zone from time to time. 

 
Assumptions 

In addition to the national-level assumptions described above, the following area-level assumptions are used to develop the 
most likely scenario for April through September 2015: 

 Conflict/displacement: Despite the advances made by military forces combating Boko Haram, the impacts of the civil 
insecurity relating to the conflict will continue in the zone through at least December. Fear of insurgents and the 
ongoing conflict will limit movement within the area. Conflict will again this year impact the main agricultural season, 
which ends in January, limiting cultivation activities and fishing. 

 Seasonal Progress: Despite the delayed start of season, forecasts call for average to above average rainfall for the rest 
of the season. Under normal cropping conditions, rainfall deficits would have been able to been made up for between 
now and October. Because of the continuing conflict, however, the harvest, which begins in October and continues 
through January, will once again be significantly below-average for the third consecutive year. Household food 
availability will increase marginally between October and December, but households will limit their consumption 
knowing their stocks will not carry them through the year as they typically would. 

 Transhumance movements: Livestock movements across the zone will remain limited. 

 Wage labor activities: Wage labor incomes for crop tending between July and September and for harvests beginning in 
October will be well below average due to the limited cultivation in the zone. As movements in the zone remain 
restricted, the ability of households to travel to relatively more secure neighboring zones for work will also be limited. 
Beginning in December, typical off-season labor opportunities, including farming and fishing, will be limited as conflict 
continues to limit participation in typical livelihoods. 

 Trade flows and market functioning: Southern Yobe and central and northern Borno are amongst the worst affected 
by the conflict. It is expected that there will be little improvement in market activity in the zone. Trade flows to and 
from the zone will remain restricted. Limited local production, which is expected to reach markets beginning in 
October, will not contribute as significantly as it would to market supply in a typical year. 

 Food prices: Staple food price will remain atypically high through at least December.  Prices will generally follow 
seasonal trends, with the highest prices seen through September, followed by a seasonal decrease beginning in 
October as harvest stocks reach market. 

 Community assistance: Households will continue to rely heavily on community assistance and assistance from relations 
outside of the zone who are able to make it to the zone from time to time. The level of assistance delivered by relations 
will decrease relative to previous months, however, as incomes become more restricted at the end of the consumption 
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year between July and September. It is expected that community assistance, however, will increase in September for 
the Tabaski holidays. 

 Humanitarian assistance: The intense and fluid nature of insecurity in the zone will continue to restrict physical access 
and limit assistance delivery to the zone. 

 
Most Likely Food Security Outcomes 

As with livelihoods zone 10, worst-affected areas of this zone have exhausted their own production stocks much earlier 
than normal this year. Their inability to participate in main season cultivation activities will continue to limit seasonal 
incomes, contributing to reduced market access. For those households that do have income for purchase, reduced market 
activity will limit their market access.  As many households in the zone experience larger food consumption gaps between 
July and September, the area faces Emergency (IPC Phase 4) acute food insecurity with increased risk for acute 
malnutrition and excess mortality. The main season harvest between October and January, although it will come in 
significantly below average, will contribute to increasing food availability. Due to the expected limited productivity of the 
harvest, however, households are expected to smooth their consumption in anticipation of needing to stretch their stocks 
further than they typically would through next year. As most households in the zone still face difficulty meeting their basic 
food needs between October and December, the zone will see Crisis (IPC Phase 3) acute food insecurity. 

 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Table 1: Possible events over the next six months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

National  Below-average and poorly 
distributed rainfall 

Increased risk for food insecurity for affected populations due to 
crop losses would be expected. 

Atypically widespread flooding 
during the rainy season 

Increased risk for displacement for affected populations due to 
loss off cropping and assets would be expected. 

Persisting drop in international 
oil prices 

Lost revenue for the national government could contribute to 
further depreciation of the Naira and limit the government’s 
capacity for social programs. 

Improvement in access for 
humanitarian assistance 

Better targeted delivery of assistance, increase food access, and 
reduced food related malnutrition prevalence 

Conflict-affected 
northeast Nigeria 

Significant change in level of 
conflict 
 

 A significant decrease in the level of conflict would contribute 
to increased access to livelihoods, markets and humanitarian 
assistance. 

 A significant increase in the level of conflict would be 
expected to contribute to a further increase in the level of 
displacement, cause a further decline in market activity, and 
lead to limiting food and income source for more households 
and at more extreme levels. 

Cholera or similar disease 
outbreak 

Cholera outbreaks have been previously reported in the 
northeast. A large-scale outbreak could contribute to increased 
rates of malnutrition and mortality. 

IDP settlements in 
the northeast 

Shift in conflict to urban areas Prior to 2014, many Boko Haram skirmishes were in urban 
centers. With the vast majority of IDPs in urban areas now, a shift 
in the conflict would put many IDPs at risk. 

 
 
 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the 
probable responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local 
livelihoods to arrive at a most likely scenario for the coming six months. Learn more here. 

http://www.fews.net/our-work/our-work/scenario-development

