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Women all over Pakistan benefit from the NDC’s Multi-Sector activities  

As part of its resilience and recovery programming, the Consortium, through 
ACTED and HANDS, has supported 6,000 vulnerable households in disaster 
prone areas of Jhang, Muzaffargarh, Kashmore, Badin, Shangla and Chitral. The 
multi-sector, integrated assistance provided in these communities includes: 

 Construction of disaster risk resilient shelters vis-à-vis administration of 
Disaster Risk Resilience (DRR) and lime entrepreneur trainings to local 
masons, beneficiaries, and community focal persons, provision of         
conditional cash grants and shelter repair kits, where appropriate. Perfor-
mance-based cash grants are provided to incentivize beneficiaries to    
ensure expedited construction and provide their own contributions in  
financial resources and man-power; 

 Restoration of Water, Sanitation and Hygiene (WASH) facilities through 
provision of conditional cash grants to incentivize latrine construction; 
rehabilitation of WASH facilities in over 15 schools; repair and installation 
of community hand-pumps, dug-wells and water pipes; and  through   
hygiene promotion sessions and sessions to facilitate communities in 
reaching Open Defecation Free (ODF) status;  

 Activities to improve food security and livelihoods through provision of 
customized agricultural packages including seasonal seeds and                
high-yielding fertilizers, facilitation in making kitchen gardens, engagement 
of daily labourers through Cash for Work (CFW) activities including on  
rehabilitation of access roads, irrigation channels and water infrastructure, 
as well as in-depth trainings in agriculture, livestock and water              
management.  

Similar multi-sector interventions are being conducted for over 3,000 disaster 
affected families in Kashmore, Badin, Thatta, Layyah, and Shangla.  

The Natural Disasters Consortium (NDC) comprising IOM, FAO, UNICEF, ACTED and HANDS  works across the country implementing preparedness, response and 
recovery interventions. Through multi-sector activities, the NDC works towards building communities’ resilience to future shocks by enhancing household skills, 
spearheading community initiatives and empowering beneficiaries to reconstruct 

In Shangla, a shelter construction pilot utilizing vernacular building materials 
directly assisted 200 households in the construction of earthquake resilient 
shelters. The shelters were made using  lime-stabilized mud and integrated 
DRR components including the use of bamboo bracings, extended eaves and  
protected plinths.  Beneficiaries of this shelter programme also received 
solar lamps, and participated in trainings on hygiene awareness and con-
struction of smokeless stoves or chulas, to enhance impact of the project.  

In Chitral, UNICEF is conducting large-scale WASH recovery activities includ-
ing the rehabilitation of the 23 KM long Aranghoon water supply scheme, in 
collaboration with the Tehsil Municipal Authority, which restored access to 
clean drinking water for over 80,000 people in Chitral town and nearby vil-
lages including over 37,000 children. Further work in Kalash valley on                
solar-powered dug wells, water pipe-lines, and washing pads is currently 
underway. To assess the viability of further WASH interventions, UNICEF and 
FAO will be conducting two joint studies on water accounting and irrigation.  

With the technical expertise of FAO, the NDC has invested in building food 
security and livelihoods, through both life-saving assistance and innovative 
activity designs. In Chitral, critical support through management of wheat 
seed distributions and Cash for Work (CFW) activities has benefitted approxi-
mately 7,500 families through generation of incomes and rehabilitation of 
critical infrastructures. In both Badin and Chitral, FAO is also  conducting             
conservative agriculture and adaptive research demonstrations, through the 
establishment of intercropped agricultural plots using Zinc rich adaptive 
seeds to train communities in modern, adaptive, agricultural practices. By 
demonstrating good agricultural practices, these plots, in certain cases, have 
increased average yields by 25%. 
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Supporting agricultural entrepreneurs through provision of seeds 

Sameena Bibi is a 47-year-old woman belonging to the scenic village of 
Reshun. Situated at a distance of about 25 kilometres from the Tehsil 
Head Quarter Booni and at a distance of 50 kilometres from Chitral, 
Reshun is naturally endowed with fertile soil suited for agricultural   
produce.  
 
As per tradition, Bibi got married at the age of 16 and had three        
children. Her husband who was the sole breadwinner of the family, had 
passed away prior to the floods severely compromising their support 
system.  
 
Determined to cater for herself and her children, Bibi took the initiative 
to start farming and sell handicrafts, enabling her to meet the family’s 
daily expenses. Even though juggling work and caring for her children 
was a strenuous task, it did not deter her spirits. Damages caused by 
the floods, together with her daughter falling sick took a toll on her 
financial situation, rendering her unable to purchase more seeds for 
cultivation.  
 
Samina Bibi got to know that the Local Support Organization (LSO) in 
her area has announced wheat seed multiplication program through 
the DFID-funded Multi Year Humanitarian Programme (MYHP) in             
partnership with AKRSP in Chitral. Being an entrepreneurial farmer, she was able to obtain 25 Kg wheat seed for crop cultivation along with 
50 Kg DAP Fertilizer through FAO and AKRSP. She highly appreciated the initiative of distributing wheat seeds in the current season and is 
hopeful to profit from the high yield in the upcoming harvest.  
 
With FAO’s focused efforts towards response and recovery through provision of quality agricultural inputs and livestock services under MYHP, 
Bibi is just one of the many who went from hopeless in despair to gaining a sense of security and stability. Speaking with gratification, she 
lauded and thanked the program’s efforts for contributing towards her financial stability.  

Promoting hygiene in Badin to address domestic health problems 

Hurmat Khan, a daily wage labourer, has four children and used to 
spend 30 percent of his income on healthcare for his family. The       
children usually suffered from high fever, vomiting and    diarrhea off 
and on. After attending a community-led total     sanitation (CLTS) and 
hygiene promotion session conducted by ACTED, Hurmat realized the 
cause for his children falling sick so often was open defecation.  
 
Most community members in village Mubeen Thebo, District Badin, are 
daily wage workers like Hurmat and open-defecation is common. During 
the floods, in addition to the destruction of public infrastructure,      
community members were also faced with high occurrences of water 
borne diseases.  
 
ACTED shared a simple and low-cost design of latrine which   includes a 
floor and septic tank. A cash grant of PKR 6,000 (approximately 47 GBP) 
was also provided to purchase a commode, bucket, and mug. The walls 
of the latrines and unskilled labor were contributed by the community. 
The CLTS triggering and hygiene promotion sessions, also educated the 
community about the disadvantages of open defecation, and how to 
construct low cost latrines using locally available materials.  
 

“We were not used to latrines before but after the CLTS session, we became aware of the harms of open defecation and waste which cause 
diseases,” Hurmat said. He added that previously he and the community thought constructing latrines would cost a fortune; however, they 
were all surprised at the low-cost options available and were all willing to build latrines to make their village open defecation free.  
 
Now most households have constructed latrines and eliminated open defecation practices to a large extent. Community members know that 
going to the fields for open defecation should be avoided, which has resulted in improving the hygiene conditions in the village.  
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