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1. Executive summary 
During the first six months of 2013, in line with the Long Term Planning Framework (LTPF) of the 
International Federation of Red Cross and Red Crescent Societies for the years 2012-2015 and 
depending on available funding, the Moldova Red Cross Society was active in the following fields: 

- Preparedness and response to natural disasters; 

- Promotion of the Fundamental Principles and humanitarian values; 

- Home based care for solitary elderly with low income, infancy disabled children from socio-
vulnerable families; 

- Training in First Aid; 

- Support for the vulnerable layers of the population through implementation of social 
programs. 

 

Preparedness and response to natural disasters: 

During the reporting period, Moldova RC realized the DREF operation MDRMD 005 'Drought'. In the 
operation framework, a total of 13,235 vulnerable citizens, affected by the drought benefited from 
humanitarian aid. Ten targeted branch directors and twenty Red Cross volunteers have been trained 
on specific skills in connection with the emergency operation. 

In partnership with, and with the financial support of, UNICEF Moldova, the Moldova RC is 
implementing the project 'Disasters' Risk Reduction and Response to Emergency Situations` which 
is an integral part of the regional project implemented also in Montenegro, Bosnia and Herzegovina, 
and which in Moldova targets two districts: Stefan Voda and Ungheni. Representatives of district 
authorities in the field of education, health care, cadastral services, emergency situations, ecology 
and social assistance are involved in the project implementation. 
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Promotion of the Fundamental Principles and humanitarian values: 

With the financial support of the European Union delivered through the International Federation of 
Red Cross and Red Crescent Societies, Moldova RC continued during the first three months of 2013 
the realization of the project entited 'Consolidation of the national reintegration and rehabilitation 
mechanisms for the victims of human trafficking in Belarus, Ukraine and Moldova'. On March 31, the 
project was ended, and it was given a highly positive evaluation. 

 

Home based care of the solitary elderly with low income, infancy disabled children from 
socio-vulnerable families: 

With the financial support from Japanese Red Cross delivered through the International Federation of 
Red Cross Red Crescent Societies, the project 'Strengthening of the Visiting Nurses Service' was 
launched in April 2013, aimed at improving the health of the vulnerable, including solitary elderly, 
people with disabilities, as well as people with HIV. 

The project is being implemented by seven branches in Bender, Calarasi, Donduseni, Edinet, 
Telenesti, Rezina and Soroca. 

 

Support for the vulnerable layers of the population through the implementation of social 
programs: 

With the financial support of Swiss Red Cross, during wintertime (five months), a total of 1490 
vulnerable people benefited from the serving of 37,340 portions of hot meals. The project targeted six 
branches, namely Anenii Noi, Balti, Comrat, Calarasi, Soroca and Telenesti. 

In the second half of 2013, Moldova RC will continue the implementation of the two projects entitled 
'Strengthening the Visiting Nurses Service' and `Disasters Risk Reduction and Response to 
Emergency Situations`. 

Also, the National Society is about to start a project for reduction of violence against children.  

 
People reached during the reporting period 

Total 
people covered

Direct recipients 
Indirect 

recipients

Total 
people 

reached 
Male  Female Total 

Planned Actual Planned Actual Planned Actual 

- - - - 23 700 14845 10 000 24 845 n.a. 

 

Volunteers during reporting period 

Male Female Total 

- - 730 

2. Situation/Context Analysis 
The Republic of Moldova is still in the process of territorial consolidation, grappling with high 
unemployment, poor investment climate and an unstable political environment. The global financial 
crisis has worsened the economic situation of the vulnerable people living in the country. According to 
local Red Cross branches, the number of people requesting Moldova Red Cross assistance has 
increased recently. 

According to the National Bureau of Statistics of Moldova, the national rate of unemployment 
constitutes 8.1 per cent, which means that from the total number of working age population, one out 
of eight persons is unemployed. Widespread poverty and the lack of job opportunities are pushing 
factors for labour migration. One eighth of the population of 4 million are working abroad (equivalent 
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to 40 per cent of the labour workforce), and labour migration is the main source of income for many 
individuals and families. The country is now dependant on remittances which constitute 36,2 per cent 
of the country GDP, which ranks Moldova first in the European top. The economic crisis in the EU, 
however, left many Moldovan migrants without jobs. In these circumstances, they are forced to return 
home facing local challenges: lack of jobs, on the one hand, and the non-existence of unemployment 
social security, on the other hand. In order to benefit from unemployment aid, one has to have the last 
nine months officially worked in Moldova with all relevant taxes paid into the Social Fund. Only 9 per 
cent of all unemployed fulfil this condition and are entitled to state unemployment assistance.  

During the recent years, the economic situation has brought along significant demographic changes. 
Birth rates have dropped with most families having only one child or postponing having children for an 
indefinite period of time. The population decrease is accompanied by a deteriorating quality of life, 
particularly in health care. Very often domestic violence is a precursor to trafficking in human beings 
and exploitation. According to the Moldovan Ministry of Health the spread of drug abuse still remains 
high in Moldova. More than 90 per cent of drug users are men and youth aged 15-19; that constitutes 
almost 40 per cent of that age group.  

Moldova is situated in an area that is prone to various disasters such as earthquakes, landslides, 
droughts and floods which affect a significant number of people annually. In 2012, Moldova suffered 
from the combined impacts of poor rainfall and extremely high temperatures. The 2012 drought was 
one of the most severe occurrences of its kind during the past years, and it caused significant yield 
decreases and poor harvests. Based on calculations made by the Ministry of Agriculture of the 
Republic of Moldova, the 2012 drought resulted in a total loss of grain, horticulture and livestock 
amounting to approximately CHF 231,481 million. DREF assistance was allocated to support 4,923 
families or 13,235 people. 

During the reporting period, Moldova RC continued the partnership consolidation with central and 
local authorities of the Republic of Moldova, as well as other international organizations. The National 
Society signed cooperation agreements with the Ministry of Internal Affairs, UNICEF Moldova and the 
NGO `Ecospectru`. 

 
 

3. Financial status 
 
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/M
AAMD002_13DOPmyf.pdf 

4. Analysis of implementation 
 

3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable 
people” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in 

progress until… / cancelled/ 
funding expected 

Remarks 

Drought MD RMD 005 Ended on April 30, 2013 
Supported by IFRC 

DREF 

Soup kitchens Swiss RC Ended on May 31, 2013 Supported by Swiss RC 

Strengthening Visiting Nurses 
Service 

PMD 021 
Project implemented in 7 
branches, to be ended by 

December 31, 2013 

Supported by Japanese 
RC through IFRC 

 
 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAMD002_13DOPmyf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAMD002_13DOPmyf.pdf
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3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent 
contribution to development” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in progress 

until… / cancelled/ funding 
expected 

Remarks 

“Consolidation of the national 
reintegration and rehabilitation 
mechanisms for the victims of 
human trafficking in Belarus, 
Ukraine and Moldova” 

PBY 036 Ended on March 31, 2013 

Implemented with the 
support of the 
European Union 
through IFRC 

 
3.5 Business Line 5 – “To deepen our tradition of togetherness through joint working 
and accountability” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in 

progress until… / cancelled/ 
funding expected 

Remarks 

Emergency Preparedness, 
Response and Disaster Risk 
Reduction in Moldova 

 

UNICEF Moldova October 31, 2013 

Implemented with the 
financial support and 
in partneship with 
UNICEF Moldova 
(regional project 
involving Moldova, 
Montenegro, Bosnia 
and Hertegovina). 

5. Capacity building and sustainability 

During the first six months of 2013, Moldova RC consolidated its capacities in volunteering, training of 
staff and strengthened its partnerships in the framework of project implementation with the support of 
the IFRC and other partners. 

6. Budget summary   

BASED ON THE FUNDING PLAN 
Project code

Confirmed budget for 
2013 

Total CHF

BL 2. Grow services for vulnerable people       
LTPF Output 2.1.1: MD RMD 005 171996 CHF 171996 
LTPF Output 2.1.2: PMD 021 23 000 CHF 23 000 
LTPF Output 2.2.1: Soup kitchens 90 000 CHF 90 000 
BL 3. Contribution to development 
LTPF Output 3.1.1: PBY 036 11 663 CHF 47 235 
BL 5. Joint working and accountability 
LTPF Output 5.1.1: UNICEF 

Moldova 
1.258.000 MDL = 

96.770 CHF 
96 770 

Total Budget 393 429 CHF 429 001 
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Annex 1 
 
PROJECT INFORMATION NO. 1 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Moldova Red Cross Society Red Cross branches: 
Bender, Glodeni and 
Teleneşti 

Support for victims of the human 
trafficking 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

2011 year 31 March 2013 500 

Project Manager: Project Code: Budget: 
Nina Lungu PBY 036  

Partner National Societies: Belarus and Ukraine RC  
 

Other partner organisations involved in the implementation: 
IOM, Ministry of Social Protection   

 

Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

[Goal:] To strengthen 
national mechanisms 
for the reintegration 
and rehabilitation of 
victims of human 
trafficking (VoTs) in 
Belarus, Moldova and 
Ukraine  by increasing 
the involvement of the 
National Red Cross 
Societies in VoTs 
identification, referral 
and assistance to 
ensure sustainable 
access to services for 
VoTs. 

Establishment of 
Multidisciplinary Teams 
(MDT) at rayon and 
community level in 
Moldova (two regions 
and 50 communities), 
including Red Cross 
society staff, and on-
the-job training for MDT 
members with special 
focus on social 
assistants/coordinators 

   

Project finished 

1.1 [Outcome 1]  
The coordination role 
of the National 
Coordination Unit 
(NCU) within the 
Ministry of Labour, 
Social Protection and 
Family (MLSPF) is 
enhanced. Its 

The National Referral 
System (NRS) of 
Moldova is extended to 
two new rayons and 50 
communities within 
these rayons through 
creation and training of 
multidisciplinary teams 
(MDTs) and 
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Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

monitoring and 
communication 
function within the 
system is 
strengthened. 

strengthened through 
the Red Cross National 
Society network. 
 

 

[Output 1.2] 
Trained home visiting 
nurses in Moldova 
act as case  
managers for VoTs  
with special health 
needs. 
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Annex 2 
 
PROJECT INFORMATION NO. 3 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Moldova Red Cross Society Anenii-Noi, Călărași, 
Basarabeasca, Criuleni, 
Chişinău, Ceadâr-Lunga, 
Dondușeni, Fălești, 
Glodeni, Orhei, Rezina, 
Ştefan Vodă, Teleneşti, 
Tighina, Ungheni and 
Vulcăneşti branches. 

Disaster response 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

December 2012 April 30, 2013 13,235 

Project Manager: Project Code: Budget: 
Nina Lungu MD RMD 005 171, 996 CHF 

Partner National Societies:  

 

Other partner organisations involved in the implementation: 

 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

[Goal:]  
13,235 people 
received humanitarian 
aid to increase the 
resilience during the 
winter time to cope 
with the effect of the 

drought. 

By the end of the 
operation, 13,235 
vulnerable people 
(4480 families) 
accessed 
complementary 
emergency food aid 
for 6 months.  
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Annex 3 
 
PROJECT INFORMATION NO. 3 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Moldova Red Cross Society Anenii-Noi, Bălţi, Soroca, 
Călărași, Comrat, 
Teleneşti branches. 

Support for the socio-vulnerable 
population 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

January  2013 May 30, 2013 1,490 

Project Manager: Project Code: Budget: 
Nina Lungu Soup Kitchen  90 000 CHF 

Partner National Societies:  
Swiss Red Cross 

Other partner organisations involved in the implementation: 
Local authorities 

 
 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

[Goal:]  
1490 vulnerable 
people received hot 
meals during the 
winter time. 

By the end of the 
operation, 1,490 
vulnerable people 
benefited from 
37,340 servings of 
hot meals. 
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Annex 4 
 
PROJECT INFORMATION NO. 3 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Moldova Red Cross Society Anenii-Noi, Bălţi, Soroca, 
Călărași, Comrat 
andTeleneşti branches. 

Health 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

January 2013 May 30, 2013 1490 

Project Manager: Project Code: Budget: 
Nina Lungu Nursing service  23 000 CHF 

Partner National Societies:  
Japanese Red Cross 
Other partner organisations involved in the implementation: 

 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Goal:]  
The health status of 
vulnerable people, 
particularly lonely 
elderly, disabled 
persons, HIV patients 
in Moldova is 
improved. 

Vulnerability among 
VNS beneficiaries 
decreased. 

   

 

[Outcome 1]  
The quality of 
Assistance for 
vulnerable families 
and their sick 
members in the 
selected regions of 
Moldova is improved. 

Beneficiaries 
express more 
satisfaction with 
services provided 
by VNS of Moldova 
Red Cross 
State of health of 
VNS beneficiaries 
improved. 

   

 

[Output 1.1]  
Means for service 
provision are better 
available for VNS 
of Moldova Red 
Cross. 

14 First Aid kits are 
supplied for 
strengthening VNS 
capacity. 

 
Procurements 
– in the 2nd 
half of 2013. 

 

 

[Activities 1.1]      
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Output 1.2] 
RC visiting nurses 
increased their 
professional skill at 
the workshop. 

Visiting nurses are 
able to provide 
more qualified and 
tailored assistance 
to their 
beneficiaries. 
Letters of 
gratitude from 
VNS beneficiaries. 

   

 

[Activities 1.2]  
 

In May a workshop 
was organized with 
the involved visiting 
nurses. 

   

 

 


