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Context 

 

Middle Shabelle region borders Mogadishu to the south, Lower Shabelle to the southwest, Hiraan and 

Galgaduud regions to the north, and the Indian Ocean to the east. Its population is estimated at 514,901 

with 80 per cent living in the rural areas. The region has four main administrative districts; Adanyabaal 

with 62,917 people, Balcad/Warsheikh with 136,007 people, Cadaale with 46,720 people, and Jowhar/ 

Mahaday with 269,257people
1
. Jowhar is the region’s administrative capital while Adanyabal, Adale and 

Balad are the main towns. The region hosts an estimated 51,960 internally displaced people (IDPs)
2
.  

 

Middle Shabelle is divided into five main livelihood zones. In central regions, agro-pastoralists produce 

cowpeas and graze sheep, goats, camels and cattle. In the coastal Deeh, rearing sheep is the 

predominant livelihood; while the agro-pastoral irrigated livelihood zones grow maize/sorghum and rear 

cattle. The agro-pastoral rain zone produces maize, cowpeas and sesame and rear cattle; the Shabelle 

riverine zone produces maize, fruits and vegetables.  

 

The River Shabelle flows through the south western part of Middle Shabelle from the Hiraan region. The 

River is the lifeline for agriculture however it also brings devastation during flooding seasons. According 

to weather forecasts, the El Niño (September 2012 through early next year) is likely to affect some 

113,000 people in Jowhar and Balcad districts due to increased rains in the Ethiopian highlands. 

 

The food security situation in the Middle Shabelle region has shown significant improvements since Deyr 

season. Gu 2012 harvest is 26 per cent above the Post-War Average (PWA). Livestock is in good 

condition, and terms of trade combined with stable food prices contributed to improved food security. The 

coastal belt has received poor rains and the food security situation remained in emergency phase. A 

nutrition survey could not take place for the Gu cycle, however, the situation is believed to be in critical 

phase following a bumper Deyr harvest and an above average Gu Post War Average (1995-2011) crop.
3
  

 

The region is still under Al-Shabaab (AS) control except for Balcad district. Insecurity remains a serious 

challenge in Balcad due to frequent AS hit-and-run attacks. Key humanitarian agencies are banned, 

however some 20 partners, mainly local NGOs, are engaged in a variety of cluster interventions. 

 

Humanitarian Needs 

Food Security 

The food security situation of Middle Shabelle improved due to bumper harvest of last Deyr in most 

livelihood zones, which was followed by above average Gu harvest. Prices of cereals stabilized due to 

improved imports of supplies and operational efficiency from Mogadishu port, as well as the strengthening 

of Somali shilling against US dollar. Positive changes are recorded cattle prices and inclining trends in 
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goat prices and its terms of trade against cereals. Terms of wage (paid to labourers) to cereal is 

favourable and above the level from January 2012 and last year.  

 

Poor Gu rains and the quality of the harvest in the costal belt, particularly in Adan Yabal, Balcad and 

Cadale districts, have led to “Emergency” phase. The populations in need of livelihoods assistance 

includes farmers with poor crop yields in areas with less rains, IDPs, returnees, poor hosting 

communities, and the urban destitute. There is also an urgent need for rehabilitation of canals, 

agricultural inputs and cash for work to facilitate planting for the riverine and agro-pastoral communities 

and to provide veterinary services for the animals of pastoralists.  

 

Nutrition 

No nutrition survey for the Gu season could be done due to security constraints. The nutrition situation in 

the region is “Critical”. A total of 25 per cent of child population is acutely malnourished while 20 per cent 

are severely malnourished - the highest proportion of the child population in Somalia. Key factors 

affecting the nutrition situation in Middle Shabelle are disease outbreaks (Acute Watery Diarrhoea AWD 

and measles), low milk production and chronic problems of poor provision of food to children, a lack of 

healthcare practices and limited access to humanitarian interventions and health facilities. Nutrition 

interventions are limited and need increasing.  

 

Health 

Middle Shabelle has no adequate medical facilities to deal with an outbreak of cholera, (AWD) and 

measles. AWD and cholera are commonly associated with seasonal floods. A moderate El Niño may 

trigger floods and increase the likelihood of AWD and cholera outbreaks. In April 2012, an AWD outbreak 

was reported in seven villages in Balad district affecting 224 people with 27 deaths, the majority of them 

children. There are two hospitals in Jowhar and MCHs/OPDs in Jowhar, Balad and Aden‐Yabaal run by 

INGOs. Health challenges need addressing urgently, as measles and AWD are likely to affect the 

malnourished population, culminating in the death of children under five.  

 

WASH 

WASH activities need to continue to increase due to El Niño floods and the poor infrastructure of basic 

services. However, due to poor sanitary conditions and the lack of adequate medical facilities, WASH 

interventions are crucial. Floods are likely to damage latrines and clean water sources and need 

repairing. 

 

Shelter 

The Shelter cluster needs to reach an additional 97 per cent of the target population with temporary or 

durable shelter solutions, mainly IDPs. 

Response and Gaps 

 

Food Security 

Cluster partners could not assist any people within a target of 130,000 people with unimproved access to 

food and safety nets during the year 2012. There were no livelihood investment activities in September 

for a target population of 71,000 people, thus there was no livelihood support. Food needs for the people 

in emergency and crisis are unmet.  

 

Health 

The Health Cluster reached around 31,000 people or 44 per cent of the target population as of 

September. In September, over 3,000 people received primary and basic secondary health services. 

However, vaccination for children below 5 years could not be implemented during 2012, due to the AS 
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ban. AWD, measles, malaria, MCH and other primary healthcare needs are grossly unmet. Deyr floods 

have high risks, contributing to disease outbreaks, AWD and malaria. The riverine population is at a 

higher risk during the rainy/flooding season between November and early next year. 

 

Nutrition: 

The Nutrition cluster reached over 2,000 people or 11 per cent of the 18,000 target population as of 

September. In September, 108 acute malnourished children below 5 years were treated. Despite high 

malnutrition and mortality rates, nutrition support is insufficient to meet the gaps. Access to major 

organizations providing nutrition support is limited due to AS presence. The coastal deh and pastoralist 

population have limited access to nutrition support. 

 

WASH 

The WASH cluster partners ensured access to sustained water interventions for 24,000 people (15 per 

cent of target population) as of September. Temporary water was made available to 76,000 people 

reaching 48 per cent of the target as of September. Prevention of water contamination from open surface 

sources, toilets in IDPs settlements and hygiene promotion is required for the population that is yet to be 

targeted. A moderate El Niño is expected to trigger heavy floods in the riverine areas in the region that 

may contribute to poor hygienic conditions, water contamination and worsening sanitary conditions. 

 

Shelter 

Shelter partners assisted over 1,000 people or 3 per cent of the target population as of September with 

emergency assistance packages and non-food items. Shelter and non-food item needs are almost 

unmet. 

 

Education 

The Education cluster assisted (male and female) benefited 41,000, or 85 per cent, out of 48,000 learners 

with cross-cutting emergency and life-saving interventions as of September 2012. While over 1,000 

teachers, (male and female) benefited from cross-cutting emergency and life-saving interventions 

exceeding the target in September. While the cluster activities are mostly confined to the major city in 

Balcad or newly reclaimed areas, the situation in AS controlled areas needs an adequate response. 

 

Likely Developments: 

 

The food security situation has improved because of good Deyr and Gu 2012 harvests. Improved 

availability of food, stabilized prices, good livestock conditions, and better terms of trade will contribute to 

decreased food insecurity and reduce malnutrition.  

 

A moderate El Niño is much likely to trigger floods of varied intensities over a period of three months 

ending in early next year. A loss of crops, property, human and livestock is expected as river 

embankments are poorly maintained and the absence of an early warning system. In the worst case 

scenario, 113,000 people are predicted to be affected during the floods. The lack of adequate access to 

humanitarians in the wake of floods may contribute to an increase deaths and a loss of property. 

 

Due to flooding, late crop plantation will lead to a late harvest in riverine areas and the population is 

expected to experience food insecurity during this lean season. 

 

Middle Shabelle is largely under AS control except for only one district, Balcad. Military operations in the 

region against AS forces seem imminent. There is possibility of displacement of civilian population, 

although these displacements are likely to be short-lived. 
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During the first half of 2012, interventions in food security, health, nutrition and WASH are much below 

the targets. Al-Shabaab ban on some humanitarian agencies resulted in a deterioration of the 

humanitarian situation. One alternative way to reach the neediest population and upscale operations in 

AS controlled areas is by funding local NGOs that are permitted by AS. 

  

The presence of some 52,000 IDPs due to insecurity will continue to raise concerns for the humanitarian 

community. 

 

Operational Partners: 

 

There are a number of partners working in Middle Shabelle: 

 

Food security: WOCCA, HARDO, CED, FF, IFTIN, AQAB, BENALPA, CEFA, MURDO, 

SHARDO, COCO INTERSOM etc. 

WASH Sector: ARD, WOCCA, WARDI, FF,  

Health Sector:  INTERSOS, MSF-Spain, ZAMZAM, WARDI, MURDO, SRCS 

Nutrition:  INTERSOS, WOCCA, SYPD, MURDO,  

Protection & Shelter:  INTERSOM, FF, SYPD 

  

For feedback and comments, please contact:  

Aslam Khan    khan136@un.org    +254 721377444  

Ahmed Farah Roble  roblea@un.org    +2526999777663/ +25215115824 
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