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            EARLY WARNING FLAG 

Drought Situation & EW Phase Classification 

Biophysical Indicators 

 No rains recieved during the month of December 

 The Vegetation Condition index for 3 month was 41.42 

indicating no drought except Mandera South Sub County 

with a VCI of 32.25 showing a mild drought.All the other 

five subcounties are within normal range. 

 The states of water sources are normal though water 

trucking in some areas is being undertaken by the County 

Goverment in areas of Mandera South, Banisa and Norh 

sub Counties. 

 All the biophysical indicators are within the expected 

normal range. 

Socio Economic Indicators (Impact Indicators) 

 All the four production indicators are within the normal 
ranges.The access indicators are also within the normal 
ranges for the period. 

  Livestock migration patterns are normal for this period 
of the month with movement witnesed from Mandera 
South to Western parts which are normal migrations. 

 Pasture and browse situation are fair though in standing 
hay due to harsh weather except Mandera South and 
North Sub counties with depletion, the body condition 
of animals are fair.The prices of livestock  has dcreased 
due to low purchasing power. 

 Milk production and consumption are within the 
normal ranges for the month. 

 The Mid upper arm circumference for under fives 

children are within the expected normal range. 
 

 

 

 

 

 

 

Early Warning Phase Classification 

 

LIVELIHOOD 

ZONE 

EW 

PHASE 

TRENDS 

AGRO 

PASTORAL 

NORMAL Worsening 

PASTORAL 

ALL SPECIES 

NORMAL Worsening 

IRRIGATED NORMAL Worsening 

 

Biophysical Indicators Value Normal 

ranges 

% of average rainfall 

(Oct-Marc) 

0 80-120 

VCI-3month 41.42 35-50 

State of Water Sources 4 5 

 

Production indicators Value Normal 

ranges 

Livestock Migration 

Pattern 

Normal Normal 

Livestock Body 

Conditions 

4 4-5 

Milk Production  30 >25.4 

Livestock deaths (for 

drought) 

 No 

deaths 

reported 

 No 

deaths 

reported  

Crops area planted (%)  % of LTA 

 

Access Indicators Value Normal 

ranges 

Terms of Trade (ToT) 55 >46 

Milk Consumption 16.84  

 

Utilization indicators Value Normal 

ranges 

MUAC 17.3 0-22.3 

Coping Strategy Index 

(CSI) 

 1.50 – 1.02 

 
 

 
 
 

Current Drought Risk 
Low Medium High 

                                            ▲ 
Drought risk is medium,Rains are not expected untill March which will worsen the situation in the coming months 
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A. BIO-PHASYCAL INDICATORS 

1. MEASURING DROUGHT HAZARD 

1.1 METEOROLOGICAL DROUGHT 

1.1.1  Actual Rainfall 

  No rains recieved during the month under review.these is normal during the time of the year. 

 The graph below shows the actual monthly rainfall as recorded by the mandera meteriological station.  

 

 
 

1.2 AGRICULTURAL DROUGHT 

1.2.1 VEGETATION CONDITION INDEX (VCI) 

 The Vegetation condition index for 3 month for the Mandera County was in normal condition as 

illustrated below with 41.42 indicating no drought. 

 
 

 Mandera south sub county is showing mild drought. All the other sub counties are within the normal 

range as illustrated below. 
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 Feild observation 

 

1.2.2 Pasture and Browse Conditions 

 Pasture and browse conditions are fair though dried up due to harsh weather that was exprerienced 

during the month and are expected to last at least 1month in all other parts of the County except 

Mandera South and North sub Counties with depleted pasture. 

 The average distance to grazing areas from the main source of water was 7.0Km while that of 

households access to water was 5.1Km, and when compared to the month of November, the average 

grazing distance had increased by 2.1Km as shown in the table below. 

 
 

1.3 Water sources and availability 

1.3.1 Water Sources 

 The current main water sources for the larger County livelihood zones are boreholes, River (Daua), 

shallow wells, water trucking and earth pans. 

 Currently water trucking is being conducted in twenty centres by county Goverment during the month 

under review. 

 In Mandera South sub county: eight centres are being water trucked namely Cheri fuda, Burmayo, 

Nyati alio, Nyatho, Tuli, Abasomane, arada qalo and Harsanka. 

 In Mandera West 8 centres are under water truckin namely: Teso rhamu, harshilmi 1 and two, Macho, 

Sukela kuli.Itilal Donqai and Sigir soida. 

 In Mandera North: Dagmarer, Kobandaqa, Sarman and Tarbe, while in Lafey sub county.sheikh 

Barrow is under trucking conducted by County Goverment. 
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1.4 Emerging Issues 

1.4.1 Security issues. 

  No insecurity incidences have been reported in the entire  County during the month under review 

1.4 .2 Migration 

 Normal out migration of livestock from Mandera South to western parts have been reported during the 

month under review. 

1.5 Implication on food security.  

 Availability of water and pasture in most the County had a positive impact to food Security of the 

households. 

2. RURAL ECONOMY INDICATORS (FOOD AVAILABILITY) 

2.1 livestock production  

 The main livestock reared by the pastoralist are camel, cattle, goats and sheep. Camel & cattle being 

long term assets while shoats are short term assets/current assets.  

2.1.1   Livestock body condition 

 The livestock body conditions of all species are fair during the month under review. 

2.1.2 Livestock Diseases 

 Blackquarter disease in cattle had been reported in Mandera North and South Sub Counties during the 

month. 

 Sudden deaths of Camel have been reported in Libehia division during the month under review. 

 CCPP in goats have also been reported in Mandera North and Mandera East sub counties 

2.1.3 Milk production  

 Milk production had increased in volume as compared to last month and this is due to availabilityof 

pasture and browse in most parts of the County as shown by the table below:. 

 
 

2.2 Crop production  

2.2.1 Timelines and status of crop production. 

 In the Irrigated cropping zone:   most of the farms  have been planted and maize crop is at knee height 

stage 

 In Agro pastoral zone: Crops have wilted due to below normal rains. 

2.2.2Pest and diseases 

 No pest and disease had been reported in the entire county during the month under review. 

2.2.3 Harvest 

 No harvest had been witnessed in the entire livelihood zones during the month under review. 

2.2.4 Implications on food security 

 Farmers have started planting of crops after receding of floods hence assign of positive food security. 
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3. ACCESS TO FOOD 

 

3.1 Livestock marketing 

 

 The term of trade for the month of December was 55. Compared to long term mean, the term of trade 

is higher by 9.The graph below explains more 

 

 
 3.1.2Cattle prices  

 Average cattle prices decreased from Ksh13, 011 to Ksh12, 133 in the month of December2014, the 

decrease in price is attributed to low market demand. 

 In comparison to the long term mean, the average price was lower by Ksh5237. 

 The highest average price was realized in Agro pastoral with Ksh13650 folllowed by Irrigated cropping 

zone with  Ksh11750 and Pastoral all species zone with Ksh11, 000. 

 
 

NB: No. of Households :( N)385HH 

 

3.1.2 Goat prices 

 Average goat price decreased from Ksh3, 413to Ksh3, 323 in the month of December. The decrease in 

price is attributed to low market demand. 

 The decrease in goat prices is likely to have negative impact on the purchasing power and food security 

of the households. 

 However, in comparison with the mean of 2011 to 2013, the average price was lower by Ksh894 during 

the month of December2014. 
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 Agro-pastoral zone recorded the highest average price with Ksh4,000, followed by pastoral all-species 

zone at Ksh 3,065 and that of Irrigated cropping zone at Ksh 2,906 per goat respectively. 

 

 
 

NB: No of Households :( N) 385HH 

 

3.1.3 Sheep prices 

 The average sheep price decreased from Ksh2, 988 from Ksh2, 321 for the month of December 2014. 

 Compared to the long term mean, the average price was lower by Ksh1490 during the month of 

December 2014. 

 The highest average price was achieved in pastoral all-species zone with Ksh2371 followed by 

Irrigated zone with sheep retailing at Ksh2, 271 respectively. 

 

 
 

: No of households :( N) 385HH 

 

3.1.4 Camel prices  

 The average camel price decreased from Ksh33, 836 to Ksh 30,000 during the month under review. 

 The average price range was achieved highest in the Agro pastoral zone  

 On the other hand, the average camel price for the long term during the month of December was higher 

than the actual realized by Ksh 5598 as illustrated here below 
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: No of households :( N)385HH 

 

3.2   Livestock sales  

 The average sales for goats, cattle, camel and sheep were 74, 8,1 and 14 respectively with the total 

number of livestock sales being 97 during the month of December. 

 The preceding month had recorded total sales of 243 for all species of animals. 

 The highest number of sales for goats was  pastoral all species followed by Irrigated,Cattle was Agro 

pastoral followed by Irrigated zone species  Sheep was noted in the  iirigated and Pastoral all species 

zone  

 Most households depended on livestock to meet their basic essential needs. 

3.3 Milk Consumption 

 Milk consumption increased in comparison to the month of November. The total number of 750 bottle 

of milk consumed was 12.6 botlles in average for all the sampled sentinel sites while the average price 

was 62 ksh per 750ml bottle during the reporting month. 

3.4 Crop Prices  

3.4.1 Maize  

 The average maize price during the month of December was Ksh60 per kg. 

 Compared to the preceding month of October, the average price had decreased by Ksh 4. 

 However, when compared to the long term mean price, the average price was lower by Ksh12. 

 The Graph below gives an illustrational view of the trend. 
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: No of households: (N)385HH 

 

3.4.2 Posho    

 The observed average Posho price during the month was Ksh 84 peer Kg. Compared to the long term 

mean, the average price was higher by Ksh2. 

 
 

: No of households :( N)385HH 

 

3.4.3 Other major food crops/ major purchased food  

 The other food purchased by the communities was sugar, oil, wheat flour and rice. 

 The observed price of Sugar during the month of December was Ksh 96 (November-99/=), Rice costed 

Ksh 89 (November- 89/=), whereas Oil went for Ksh200 (November-208/=). 

 

3.5.1 Income 
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3.5.2 Livestock income 

The main source of income forall livelihood zonesduring the month under review was casual labour and 

gifts.The sales rate decreased during December as compared to the month of November. 

3.5.3 Casual Labor 

 The average daily wage from sampled divisions was Ksh379 but from general observations it ranged 

between 500/= to 600/= per day.  

 Compared to the preceding month, the average daily wage had increased by Ksh69. 

 The highest average income was noticed at the Irrigated cropping livelihood zone, followed by Agro 

pastoral zone and Pastoral all species zone respectively. 

 

4.  WELFARE (UTILISATION OF FOOD) 

4.1 Nutrition status 

 The percentage of children (<5yrs) at risk of malnutrition based on mid upper arm circumference 

(MUAC<135mm) for the month of December was 17.3%. Compared to the previous month, it had 

decreased by 2.3%.  

 When compared to the long term, the average mean was lower by 5%. 

 According to sample areas, Dandu division reported the highest percentage of children at risk of 

malnutrition while the lowest was Rhamu dimtu division. 

  

 
 

: Total No of Children: 1,453. 

 

4.2 Health  
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 There was no outbreak of human disease reported in the entire County during the month under review 

except few cases of Diarrhea among under-fives.  

4.3 Flagged Areas. 

Current Intervention 

Food Aid 

 Food for Asesst with a total of 28,362 persons has been distributed. No GFD and protection has been 

distributed during the month under review. 

 The regular supplementary feeding by SCI and IRK supported by UNICEF and WFP continued 

benefitting households in over 50 selected sites. 

5.3 Other coping strategies  

 The prevailing coping strategy employed was provision of relief food and supplementary feeding for 

the vulnerable groups of the communities in the divisions. 

 Selling of assets and reduced food intake had also been employed as top coping mechanisms for most 

households. 

 Casual work acted as the secondary coping strategy for the Agro-pastoralist& pastoralist communities. 

 Sharing of relief food with pastoral relatives. 

 

6.0 Recomendation to CSG 

 

 Conduct RAT Assessment  to examine the long rains performance in the larger districts- Action- 

County government and Other Actors  

 Water trucking to areas under water stress- Action County Government and other willing actors 

 Enhance police patrolling along Mandera -Lafey Roads -Provincial Administration 

 Enhancement of mobile health outreach service in all rural areas-Action: Ministry of Public Health and 

Sanitation and other actors 

 Up scaling of hygiene and sanitation promotion services across all sub-counties especially in IDP 

camps.-Action MOH. 

 Initiate post conflict engagement among the warring communities and enhance capacity building for 

the Sub-county Peace Committees (SPCs) to promote early warning information across all the sub-

counties-Provincial administration. 

 Provision of capital grants and restocking for families that lost their enterprises and livestock during the 

conflicts-Action:All stakeholders 

 There need to support farmers who had been affected by floods resulting in massive crop and farm 

machinery destruction-MOA and other actors 

 Vaccination and mass treatment against Black Quarter in Cattle in the affected areas -Action –County 

Government and other actors. 

. 

 

 

 


