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I.     HIGHLIGHTS / KEY PRIORITIES 
 

 The Malawi Vulnerability Assessment Report of June 2013 projects the food insecure population to 
be 1,461,940 in 21 districts. These people are reported to be having missing food entitlements for a 
range of 3 to 5 months from October onwards.  

 The food security situation is expected to deteorate due to a number of factors: green harvesting 
that occurred among food insecure households the previous season due to the late onset of rain, 
increasing prices of food commodities, low supply of maize on the local markets and unavailability 
of maize in the government markets. 

 Humanitarian actors are currently finalizing response plans for responding to the humanitarian 
needs this year.  It has prioritized 3 clusters such as   Food Security and agriculture, health and 
nutrition and protection.  

 The total resource required is US$70.8 million for 1.5 million and $110.8 million for 1.9 million 
people. 

 

II. Situation Overview 

 
The 2012-13 rainfall seasons 
experienced a late onset of first 
rains. According to FAO planting rains 
were received at almost the same 
time for the south, centre and the 
northern regions of the country. Mid-
season however saw parts of the 
Central and Northern Region 
experience prolonged dry spells 
which resulted in reduced crop yield. 
The Malawi Vulnerability Assessment 
Committee Report of June 2013 
projects that a total of 1,461,490 
people will be at risk of food 
insecurity.  The report further shows 
that a greater percentage of the 
areas in the center and north has 
populations at risk of food insecurity 
The number of people in need of 
assistance is likely to increase as 
people’s livelihoods deteriorate 
influenced by negative coping 
strategies. For example, asset bases 
are depleting as a result of recurrent 
food shortages and higher than 
projected price increases for maize, 
which are already on average at 250 
percent above last year’s prices and 
170 percent above the 5-year   
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average1 at a time when prices should be much lower post-harvest. At the same time, prices of most food 
and non-food commodities have continued to rise driven by the lingering effects of last year’s localized 
production shocks, macro-economic instability and high demand despite recent harvests. 
 
Despite the Ministry of Agriculture and Food Security food balance sheet showing a maize surplus of 
271,842 MT in the production season, most market players are reporting huge decreases in maize that is 
available in markets across Malawi. ADMARC and the National Food Reserve Agency have reported reduced 
restocking figures while the private traders reported an estimate of only 5,000 MT available for marketing 
as of mid-August 2013. Trader interviews in a FEWS NET marketing baseline survey in Northern Malawi 
showed that maize supplies had dwindled by as much as 50% in supply markets with some traders relying 
on informal imports from Zambia for trading. 
 
 All these factors point to the worsening food security situation which is compounded by deteorating 
economic situation in the country. UNICEF supported a nutrition survey which was conducted in May/June 
2013 in 15 of the 21 food insecure districts.  Although the survey results shows that the situation is normal, 
Nsanje district recorded high levels of wasting 5.4% against the acceptable limit of 5%, while Mangochi 
district recorded the highest level of stunting 50.8%.it should be noted also that the survey was conducted 
during harvest time where food is widely available, the situation might therefore get worse towards the 
lean period. Nsanje district was also found to be reporting high levels of moderate acute malnutrition at 5.8 
%.  
 

III. Monitoring Data 

Price of Food Commodities 
 
According to FEWSNET, the average national maize prices between July and August 2013 increased by 
18.49% from MWK 97.71/kg to MWK 115.77/kg. This is a huge increase as compared to same time last 
year when prices increased by 3% from MK 54.09/kg to MWK 55.53/kg. The average maize price for 
August 2013 is 152% above the five year average and 81% above August 2012 price. This price increase is 
mainly attributed to higher than usual farm gate prices as a response to high production costs and rising 
cost of living.  
Prices of food commodities remain relatively high as compared to similar times in other years. In August 
2013, the Agriculture Market Information System (AMIS) reported an average national retail maize price of 
MK 117.55 that was higher than the average retail price of MK 56.29 in August 2012. There has also been a 
steady increase in the alternative food items’ average prices per kg as follows: polished rice was at MK 
340.98 (MK 281.25 same time last year), Beans were selling at MK 367.00 (MK 184.51 same time last year), 
Cassava Root was selling at MK 111.63 compared to MK 49.65 same time last year. Goat meat selling at 
MK1181.88 up from MK512.88 same time last year while pork is MK1054.52 up from MK483.34. 

 

A combination of very limited local supplies, high farm gate prices, high levels of market demand, increased 
transaction costs due to high fuel costs are all factors that have contributed to extremely high prices in 
most parts of the country. Additionally cross border trade monitoring data shows an increase in informal 
imports while exports have dwindled down to 95% of the 5 year average. 

 
The following is the trend of maize prices for the current and past five years (Source: AMIS, June 2013 Retail 
Price Surveys) 
 
 

                                                 
1 FEWS NET Malawi Security Outlook July to December 2013 
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 Points to note 
 
At National level, Kasiya in Lilongwe reported the highest price of MK190.00 while Misuku in Chitipa 
reported the lowest prices of MK64.38  

 

IV. Humanitarian Needs and Response 

 

 FOOD SECURITY 
 
Needs: The MVAC update Report of June 2013 indicates that 1,461,490 people may be at risk of food 
security in the next 5 months, due to crop failure compounded by the devaluation of the Malawi Kwacha, 
and the increase of prices of food and other commodities. High prices of commodities and decreasing 
income earning capacity among vulnerable populations make it difficult for them to access food from the 
markets. There is an anticipation that the figure of affected population might rise to 1.9 million people. The 
cluster is thus asking for resources that would include a contingency incase the number of affected 
population rises to 1.9 million. The cluster also intends to reach 643, 319 people with agricultural assistance 
comprising: provision of inputs of maize and legumes, fertilizer, small livestock and treadle pumps for small 
scale irrigation. Lessons learnt from the previous year’s agricultural response shows that communities 
targeted under the CERF interventions in 2012 were able to produce enough food to meet their food needs. 
 
Response: the food security cluster intends to implement food aid/cash transfers as well as agricultural 
recovery interventions in all the 21 districts reporting food insecurity. The response intends to reach 1.46 
million people, considering however that the situation is likely to worsen the cluster is planning for 
contingency amount of $40 million to cover for the anticipated increase in food insecure population. 
 
Gaps & Constraints:  for immediate food needs, the cluster has mobilized $36.1 million leaving a gap of $21 
million and a contingency amount of $40 million which brings the total gap to $61 million. The Agricultural 
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component requires a total of $13.6 million. The total requirement for this cluster is therefore   $85.4 
million. This gap includes a $40 million contingency. . 
 

 NUTRITION 
 
Needs: A nutrition survey was conducted in May. Although the report indicates that nutrition levels are 
within the normal levels, the report highlights that some districts as reporting high levels of stunting, 
wasting as depicted in the figure below. 
 

  
 
Response: Members of the cluster have on going nutrition interventions in most districts, there is however 
need to upscale nutrition activities in those areas. The cluster will also strengthen nutrition messaging for 
the food and cash transfer components of the response. More focus will also be given to linking 
participants to other interventions that are ongoing where applicable. A total of 68,185 children will be 

reached with this intervention. 
 
Gaps & Constraints: the nutrition cluster will be utilizing resources available for its routine programs. 
However the cluster has a gap of $2.97 million. 
  

 PROTECTION 
 
Needs: The food insecurity does raise protection concerns among vulnerable populations like orphans, the 
elderly, and people with disabilities. The protection cluster intends to strengthen protection monitoring 
and management of identified cases during the entire humanitarian response period. This year’s efforts will 
build upon work that was started last year with CERF funded interventions that were implemented in the 
16 food insecurity affected districts.  
 
Response: the cluster will be working in 21 districts, building upon last year’s protection interventions in 
the 16 food insecure districts but will be scaling up to cover the additional 5 districts where humanitarian 
response will be implemented for the first time in many years. 
 
Gaps & Constraints: the cluster response plan has a total resource requirement of $1,214,600.00 and no 
contributions have been received yet.  
 
 

IV. Coordination 

Humanitarian actors continue working together to analyze the evolving situation and articulate needs 
through the different clusters. Humanitarian actors are supporting the government finalize response plans. 
There are also efforts to focus on resilience activities; humanitarian actors are however still strategizing on 
how to strengthen this aspect.  An initial discussion on the phases of the response was initiated during a 
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Humanitarian Country Team (HCT) meeting which was attended by both Office of the Coordination of 
Humanitarian Affairs Head for Southern African regional Office and Jordan Ryan, UNDP’s Director for 
Bureau for Crisis Prevention and Recovery (BCPR). 
 
Drawing from lessons learnt in the 2012/13 humanitarian response, the HCT is also looking at how to 
strengthen coordination both at the national and at the district levels. Discussions are underway on how 
implementing organizations can strengthen districts coordination of this years’ humanitarian response 
intervention. Further effort is also being made in mapping existing interventions in the food insecure areas 
with the aim of linking some beneficiaries of the humanitarian response to other long term interventions. . 
 

V. Funding 

 The overall response plan including $40 million contingency 
amount requires a total of $110.8 million, contributions have 
already been received from UK Aid, USAID Food for Peace, WFP 
Internal Resources. The government of Malawi has also pledged to 
contribute 25,000 metric tonnes of maize for distribution to food 
insecure people; the maize requires associated costs however. 
Contributions received so far have been made to the Food Security component of the response. 
  

VI. Contact 

 
Please contact: 
 
Lilongwe, Malawi 
Ms. Mia Seppo UN Resident Coordinator 
email: mia.seppo@undp.org, mob: +265 999 960 110 
 
Ms Atupele Kapile, Humanitarian Affairs Officer, Office of the UNRC in Malawi 
email: atupele.kapile@one.un.org, mob: +265 995 281 791 
 
 
To be added or deleted from this sit rep mailing list, please e-mail: atupele.kapile@one.un.org  
 
 

requested (US$) 
110.8 million 

Funded (US$) 
36.1 million 
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