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This report is produced by the Office of the Resident Coordinator in Madagascar in collaboration with humanitarian partners. It covers the period 
from December 2016 to January 2017. The next report will be issued in March 2017. 

Highlights 
• Three districts remain classified as IPC Phase 4 

(Emergency), with others in IPC Phase 3 (Crisis). 
• Pockets of high acute malnutrition persist, some above the 

WHO emergency threshold. 
• Out of the 1.3 million people in IPC phases 1, 2, 3 and 4, still 

more than 1.1 million people (88%) remain in need of potable 
water.  

• The rainfall season has commenced, except over 
Taolognaro. 

• While welcome, the rains are hampering the delivery of 
humanitarian assistance and the access to local markets. 

 
Despite the limited resources, responses have been accelerated:   
• 12,227 tons of food have been distributed to 874,648 people. 
• 15,500 cases of severe acute malnutrition and 35,000 cases 

of moderate malnutrition have been treated.   
• 257,081 people received agricultural inputs for the new 

planting season.  
• Up to 12 per cent of the people without access to safe water in the 8 most affected districts received access to 

sustainable safe potable water since the beginning of the responses, and an additional 13 per cent will receive 
access during the first quarter of 2017. 

 

850,000 
People in need of 

immediate 
humanitarian 
assistance  

330,000 
People in IPC 
Emergency  

Phase 4 

15  
areas with 

severe acute 
malnutrition 

rates above 2%  

35-50% 
Of teachers still 

absent in Androy  

$84.4m 
Still required up 

to May 2017   

4%  
of required early 

recovery/resilience 
funding secured to 

date 

75-100% 
Of normal rainfall 

recorded 

Situation Overview 
As opposed to the below-normal rains received by the rest of the 
country, the Grand Sud has benefited from close to normal rains 
from November 2016 onwards, with expectations of good rains until 
April 2017. However, the agriculture season in the Grand Sud is 
being jeopardized by lack of seeds at household level.   

Mass nutrition screening in November 2016 showed a deterioration 
in the districts of Beloha, Tshiombe, Ambovombe and Ambosary as 
the lean season deepened. Two new pockets with high rate of 
global acute malnutrition above the 15 per cent emergency 
threshold appeared in the district of Ambovombe. The deterioration 
is expected to continue up to the peak of the hunger-gap season in 
April 2017. 

The school year started on 03 October 2016, with negative coping 
mechanisms being reported as parents continue to keep their 
children out of school.  Student absenteeism is high at 9 per cent 
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(11 per cent for girls) in October and 6 per cent in November1. Atsimo Andrefana (Betioky and Ampanihy) have the 
worst rates at 12 per cent (14 per cent for girls). Teacher absenteeism was around 40 per cent in October and 35 
per cent in November (53 per cent in Anosy2). The situation of teacher absenteeism in Androy has improved from 
46 per cent to 21 per cent, apparently due to the intensified follow-up by authorities. 

The main challenges are as follows: i) humanitarian access due to the effects of rainfall damaging roads - this has 
affected all sectors and all interventions; ii) an expected lack of funding beyond January 2017 (with limited potential 
sources of funding identified to date), iii) weak transport capacity, making operations more costly; and iv) the 
sustainability of the local presence of the coordination office, as its running costs is still not covered.       

Funding 
The revised humanitarian response needs stand at US$154.9 million, of which 46 per 
cent have been secured, leaving a funding gap of $84.4 million. 

The main donors are USAID, CERF (OCHA), ECHO, SIDA, DFID, AfDB, World Bank, 
Australia, Canadian, Finland, France, Japan, Norway, the Republic of Korea and 
Switzerland.  Early in 2017, CERF allocated $6 million, Japan $2.1 million and USAID 
$2.7 million.   

The 18-month national emergency social protection programme funded by the World Bank has started to contribute 
to the humanitarian response in the five targeted districts (since December 2016). About $12.6 million will be 
allocated during the first year through a combination of cash transfers and nutrition and livelihoods recovery 
program.  

 

 

 

 

 

 

 

 

 

 

 
Humanitarian Response 

 Food Security and livelihoods 

Needs analysis: 

According to the Seasonal Livelihood Programming (SLP) in Atsimo Andrefana, Androy 
and Anosy regions, the 2016/2017 lean season has entered its peak and food-gaps 
remain critical until the next harvest expected in March 2017, if the rains are good.  
 
Response capacities and response to date: 

From November 2016 to January 2017, the Food Security and Livelihoods Cluster continued to target the same 
beneficiaries as in October 2016:  

• 978,000 people (including 850,000 in IPC 4 and IPC 3 and 128,000 in IPC 2) with immediate food assistance  

                                                      
 
1 This average concerns the 9 target districts: 2/9 in Atsimo Andrefana; 4/4 in Androy and 3/3 in Anosy.  
2 According to the World Bank’s Service Delivery Indicator study (SID) undertaken in 2016, the average in Madagascar is around 31 % 

$84.4m 
Still required for the 4 
remaining months of 

humanitarian response 

875,000 
People received food 

assistance  
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• 850,000 people (170,000 households) with immediate restoration of livelihoods based on the relaunching of 
agricultural activities and support to the diversification of income sources (short term cycle breeding, fishing, 
handcraft production) during the rain-fed season from October to February 2017. 

• A food security assessment will be undertaken in February/March 2017 in the Grand Sud in order to evaluate 
and analyze the short-term impact of food assistance during the lean season, as well as update information on 
food insecurity. 

• The food security cluster has established a monthly bulletin in order to provide updated information on the 
emergency assistance and 3W (who does what and where) mapping, highlighting activities and gaps with 
regard to the emergency interventions. 
 

Food assistance: 
• From December 2016 to January 2017 WFP, ADRA, CARE, CRS and Development Intervention Fund 

continued to assist 1,000,000 people with reduced feeding days (15 instead of 30 per month).      
• In December 2016 and January 2017, WFP provided unconditional food rations to around 488,843 

beneficiaries living IPC 4 and IPC 3 districts. As part of its emergency response, WFP also provided 
unconditional cash to 410,020 beneficiaries where markets were proven to be available, accessible and 
functional through market assessments.     

• Since October 2016, ADRA started a 6-month food assistance project funded by Food for Peace (FFP) 
(Drought Food Relief in Madagascar), targeting 6,105 households in Bekily and 4,105 households in Ampanihy 
districts. As food commodities delivery had been postponed, an alternative rice-based ration, composed of 
25kg of rice, 12.5kg of CSB and 4 liters of oil per household, was distributed to 5,984 households in December 
2016. This alternative ration is additional to the six-monthly distribution of the sorghum-based rations that will 
be distributed between January to June 2017.The remaining 4,226 households will receive sorghum based 
ration from January 2017. 
 

Agriculture recovery:  
• On-going FAO activities are targeting 41,000 vulnerable farming households (out of 170,000 households to be 

assisted). Focus is on  seeds and small agricultural tools distribution through input trade fairs and voucher 
schemes; vegetable seeds; community-level seed production; small-scale irrigation; livestock support activities; 
animal health interventions; cash transfers to strengthen households resilience capacities; information, 
coordination and analysis; early warning; and food security and vulnerability mapping. These activities are 
implemented through partnership agreements with actors in food security based in the region (NGOs, 
associations and decentralized Government entities) 

• Joint programming between FAO and WFP has been undertaken to support the needs of vulnerable 
households by preventing the consumption of seeds which will be distributed during the upcoming crop season. 

• This programme aims at protecting the seeds by providing food to households and thus, simultaneously 
ensuring the improvement of households’ livelihood status after the planting season. More than 90% of WFP's 
targeted communes will be assisted by FAO as part of this programme. 

• An emergency coordination mechanism involving WFP, FAO, CRS, CARE and ADRA has been set up with the 
objective of enhancing the coordination of food and seed distribution activities. As part of this coordination 
initiative, regular meetings are organized and the latest meeting was held on 5 December to agree on a final 
food, and seed distribution plan.   

• ADRA and CRS continue to assist with seeds and agriculture inputs distribution to 9,120 and 37,500 
households in the districts of Bekily and Ampanihy respectively.  

• ADRA in currently intervening through a project funded by OFDA, which targets 7,600 households (53,200 
people) in 9 Communes of Bekily from September 2016 to August 2017 to promote agricultural production. 
From September to December 2016, 480 farmer groups were trained on appropriate farming technologies and 
participated in Sorgho cooking demonstrations: 7,600 households each received 1kg of sorgho, 1 kg niebe 
seeds and 15 kg cassava cuttings. In February 480 farmer groups will receive agricultural tools, garden 
vegetable seeds and additional training. In March 7,600 households will receive 15kg each of sweet potatoes 
cuttings.   

• CRS provides a voucher for agriculture equipment to 28,165 to vulnerable households in Ampanihy. 
 

Gaps & Constraints: 

• Based on trend analysis, for the coming eight months the sector faces a funding gap of $17.9 million for 
agriculture, crop production recovery and protection, and enhancement of livestock production; and $35.2 
million for food assistance. 

• Road degradations related to the rainy season have delayed food distributions. The issue has been discussed 
with donors, BNGRC as well as national and local authorities in order to find collective solutions. 
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 Health 

Needs analysis: 
The affected population continue to face difficulties in accessing essential health 
services. However, Improvement of health center attendance remained unchanged in 
December 2016 thanks to the institution of the free health care within the most affected 
communities. Despite this initiative, attendance rates still remain low compared to the 
national level (20 per cent).  
  
Malaria incidence has on the increase for two years in Betioky District with a high likelihood of spreading to other 
districts such as Beloha and Bekily with the onset of the summer rainy season. Similarly, there is a high risk of an 
increase in acute diarrhea incidence, especially among children. 
 
Emergency response priorities up to end of June 2017 will focus on the following most urgent needs: i) access to 
health services for 850,000 people in IPC Crisis and Emergency phases, focusing on the most vulnerable people 
(pregnant and lactating women, children under age 5 and people living more than 10 km from a health facility); and 
ii) scaling up an early warning system to early detect and respond to any epidemic-prone disease outbreak. 
    
Response capacities and response to date: 

Improved access to healthcare:  
• 35,000 people benefitted from free disease case management from July to December 2016 through the free 

management of illness among the most affected households.  
• 115,000 children under five continue to have access to quality Integrated Management of Childhood illnesses 

(IMCI) in 84 per cent of health facilities and Integrated Case Community Management (ICCM) by community 
health workers in 76 per cent of the health posts. Health workers continue to diagnose and manage 
pneumonia, diarrhea and malaria (the three most prevalent diseases responsible for more than 50 per cent of 
deaths in children under five). This was achieved through the training of 62 health officers and 1,341 
community health workers and providing medication.  

• Mobile health actions have been carried out in remote villages. 
 
Improved access to data: 
• The results of a rapid health assessment performed in 4 districts of Androy are available, demonstrating real 

health threats within the entire region.  
• Strengthened diseases surveillance through implementing an early warning system with electronic disease 

surveillance has continued within the six health-affected districts.  

 

Gaps & Constraints: 

• Threat of a stock-out of essential medicines for free case management of affected ill people. 

 

 Nutrition 

Needs analysis: 

The recent nutrition screening in November showed that the nutritional situation has 
deteriorated in the 4 districts (Beloha, Tsihombe, Ambovombe and Amboasary) due to 
the beginning of the lean season. Two new pockets (Communes of Tsimanananda and 
Maroalopoty in the Androy region) with high rate of global acute malnutrition including 
some above the 15% GAM rate; emergency especially in the district of Ambovombe. This situation is expected to 
continue up to the peak of the lean season in April 2017.     

 

Response capacities and response to date: 

• Since the beginning of 2016 eight massive screenings (each reaching an average 
250,000 children) have been conducted by the Ministry of Health, National Office of 
Nutrition, UNICEF and Nutrition Cluster members in 8 districts with the following 
primary objectives to: i) identify cases of acute malnutrition early and refer them for 
treatment in one of the 193 health facilities and over 500 community nutrition sites; 
and 2) provide data to assess the nutritional situation. 

35,000 
people received free disease 

case management since 
July 2016 

35,000  
children in moderate acute 

malnutrition treated between 
September and October   

72%  
of the 15,500 cases of SAM 

were cured   
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• 14,000 boxes of ready-to-use therapeutic food (RUTF), therapeutic milk and essential drugs were made 
available, as well as 1,300 box of cookies (BP-5) with a high caloric intake were provided to children at high 
risk of malnutrition. 

• 55,380 mothers/caretakers of severely acutely malnourished children have benefitted from counselling on 
optimal infant and young child feeding practices.  

• The capacities of nearly 200 health services providers and 4,500 community workers has been reinforced for 
timely detection and treatment of severe acute malnutrition    

• Thanks to these efforts, 15,500 cases of severe acute malnutrition (SAM) (85 per cent of the estimated 
caseload) have been admitted to treatment facilities. The performance indicators of the SAM treatment 
programme are for most part within sphere standards, with a 72 per cent cure rate, 0.5 per cent death rate and 
13 per cent defaulter rate. 

• CARE provides cash for work transfers to 15,280 households with children under age 5 and with pregnant or 
breastfeeding women in Anosy. 

• WFP has maintained scaled up support for the treatment and the prevention of moderate acute malnutrition.  
• The National Programme for Community-based Nutrition (PNNC) extended moderate acute malnutrition (MAM) 

treatment to reach 35,800 beneficiaries and their households with family rations in October and November 
2016.  

• Given the deteriorated nutritional status of affected populations, nutrition support (for both the prevention and 
treatment of MAM) was provided to 41,500 children under 5 years of age and pregnant and lactating women 
during the month of January. Under the MAM prevention component, an estimated 20,850 children under two 
years of age were supported (January 2017).   

• From February, WFP will provide nutritional assistance to 2,200 malnourished TB/HIV patients and their 
families (food by prescription approach). This activity will contribute to increasing TB/HIV patients’ adherence to 
treatment.     
 

Gaps & Constraints: 

• Despite the high coverage rate of SAM treatment, there are still some isolated, remote areas that do not have 
access to treatment. UNICEF is planning to start mobile clinics to ensure that these areas have access to 
treatment and will use this opportunity to ensure referral of complicated cases for in-patient care. 

• Due to WFP's collaboration with other partners such as CRS, ADRA and ACF in the Grand Sud, the MAM 
treatment program covered pockets of malnutrition which were not part of the PNNC (Community-Based 
National Nutrition Programme): the districts of Beloha and Tsihombe and other districts in Atsimo Andrefana 
region. However, pockets of malnutrition also exists in the other two districts of Ambovombe and Bekily, which 
has only 50 per cent coverage. 

• Therefore, the scaling up of MAM treatment in areas which are not covered by the PNNC is fundamental in 
order to avoid the further deterioration of the situation in these districts and to contribute to the overall 
improvement of the nutritional situation of severely drought affected populations. 

• One of the major challenges remain the timely delivery of nutritional commodities by transporters as nutrition 
sites are extremely remote and difficult to access. 
 

 Education 

Needs analysis: 

Absenteeism continues to be a major problem, which has meant that many children 
have fallen behind and even dropped out of school.  Furthermore, on average, the 
amount that families need to contribute to the education of their children has increased 
by 26 per cent, which discourages enrolment and retention for those families who must 
prioritize food and water (sentence not clear).    
  
Response capacities and response up to date: 

• The Education Cluster continues to monitor the situation. Monthly data collection by the Ministry of National 
Education for a systematic follow-up of pupil drop-outs has commenced and as of February has added 4 
control group regions. 

• In December 2016, WFP provided daily hot and fortified meals to 246,769 children from 1,166 primary schools 
in the Anosy, Androy and Atsimo Andrefana regions, in support to the Ministry of Education. WFP is currently 
dispatching food to the assisted schools for the second quarter of the 2016-2017 school year.  

• Since the beginning of the 2016-2017 school year, capacity building sessions have been periodically organized 
for Local School Management Committees.  

300,000  
Children targeted to receive 

school kits 
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• UNICEF is dispatching 945 school-in-a-box kits, 179 recreational kits and 179 early childhood development kits 
to schools in the southern part of the country. The Cluster is currently finalizing the dispatch plan and the 
number of schools and benefiting students will be communicated in the next situation report. The objective of 
this provision of materials is to motivate children to stay in school and also to reduce the financial burden of 
parents who are required to purchase school materials.  

• 5,300 children have had and continue to access catch-up classes. 
• 3,500 students are benefiting from disaster risk reduction textbooks and student manuals in preparation of the 

training that is scheduled for the second quarter of 2017. 
• Around 400 schools have had water filters installed and received basic training on hygiene and sanitation. 

Gaps & Constraints: 

• To date, of the $9.19 million required for the Education Sector, $8.34million has been received.  
• Food dispatches to the targeted schools were delayed due to deteriorated roads. As of end of January, 959 

tons of food commodities have been delivered to targeted schools, which are mostly located in the southern 
regions of Madagascar. 
 
 

  
Protection 

Needs analysis: 

In January, UNICEF together with local protection actors (police, social services, CSOs) finalized its intervention 
strategy. During this process, the vulnerability of populations living in urban areas was regularly underlined. Key 
informants and protection actors both from rural and urban communities stressed that families most affected by 
drought were often forced to leave their community and migrate to towns. Once there they often have no other 
alternatives but to rely on negative coping mechanisms such as begging or the sexual and economic exploitation of 
their children. However, despite an increase support to the south, urban areas are often not considered as priority, 
leaving the most vulnerable children and families with little support.  
 

Response capacities and response up to date: 

• Together with local protection actors and authorities, the Ministry of Population and the Ministry of Youth as 
well as partners from the private sector (mobile phone companies) and UNICEF finalized a strategy focusing 
interventions in urban areas in which protection concerns are more accurate.  

• The first phase of beneficiary identification was prepared and will be carried out over the first two weeks of 
February. Priority will be given to adolescents between 10 and 18 years who are victims of sexual and/or 
economic exploitation, beggars, as well as adolescent head of households.  

• A package of services for beneficiaries was developed. It is expected that at least 1,500 households will benefit 
from these interventions.       

• The recruitment of a Child Protection Specialist who will supervise interventions in the two regions (Androy and 
Anosy) is ongoing and is expected to be deployed by the end of February at the latest.  

 
 
Gaps & Constraints: 
• Dysfunctionality and limited geographical coverage of both intake services and referral mechanisms for child 

victims of violence and exploitation. Capacity building interventions were integrated into the response strategy 
plan. 

• Lack of socio-economic opportunities such as vocational training and tailored educational mechanism for 
children and adolescent vulnerable in the Grand Sud. Several options are currently being discussed with the 
Ministry of Education and the Ministry of Youth 

• Limited Geographical coverage and capacities of Child Protection Networks (CPN), technical and material 
support are ongoing. 

   

Emergency Cash Transfers   

Needs analysis: 

Emergency cash interventions expanded in recent months to complement other responses and to mitigate negative 
shock in families, boost resilience as well as enable populations to meet their basic needs (water, food, and access 
services). Vulnerable populations such as mothers with children under five, the elderly, single mothers, pregnant 
women, disabled, malnourished and other vulnerable families are prioritized during emergency cash distributions.   
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Response capacities and response to date:  
• The Social Protection Group (sub-group cash), co-led by the Ministry of Social Protection and UNICEF, is 

being reinforced to coordinate complementarities in the cash responses to avoid overlapping and 
miscommunication.  

• Currently six partners (WFP, World Bank, CARE, CRS, FAO and UNICEF) are supporting cash-based 
transfers of various modalities. Around 122,300 households (610,500 people) received cash transfers/vouchers 
during December 2016 and January 2017 in the 8 drought-affected districts (Ambovombe, Bekily, Beloha, 
Tsihombe, Amboasary, Taolagnaro, Ampanihy, Betioky) in three regions.  

• An emergency national cash program, Fiavota (funded with a World Bank grant), was prepared in June 2016 
and launched in December to alleviate the situation in communes with high rates of malnutrition. Implemented 
by the Development Intervention Fund and the National Nutrition Community Programm in coordination of the 
Ministry of Social Protection, the program plans to reach 65,000 households with a monthly unconditional cash-
transfer, a livelihoods-recovery grant and nutrition services.  

• UNICEF funds 4,000 additional beneficiaries of the Fiavota program in the district of Amboasary Sud and 
provides support to Development Intervention  Fund in implementing the C4D component of the whole 
program.  

• WFP has been implementing unconditional cash-based transfers since August 2016 aimed to provide 
assistance to vulnerable households affected by the drought in 3 regions of the Grand-sud but finally reaching 
to 82,004 households (410,020 beneficiaries) 

• Coordination efforts are being strengthened to ensure synergies, harmonized approached and no overlap in 
the type of support provided. 
 

 Agency Households reached - 
funded January 2017 

Type of intervention Complements to sector 

WFP 82,004 Unconditional cash Food Security 
FAO 51,000 Unconditional  cash Agriculture/resilience  

WB/FID (Fiavota) 7,037 Unconditional  cash Nutrition, Livelihoods recovery, Resilience 
UNICEF/FID Fiavota) 1,429 Unconditional cash Nutrition, Livelihoods recovery, Resilience 

CARE  15,280 Cash for work/cash 
unconditional 

Résilience, Food Security, Nutrition 

CRS 13,350 Voucher Agriculture recovery 
UNICEF/WASH 3,200 Voucher WASH 

 

Gaps & Constraints: 

• There is a need to continue to reinforce coordination among partners supporting cash interventions.  
• A joint communication strategy on programs should be reinforced to give proper information to all partners, 

local authorities and beneficiaries. 
• Synergies are being sought with the agricultural, water and nutrition interventions conducted by other partners.  

 

 
 

Logistics 

Needs analysis: 

Pressure on local transport capacities remains high due to the parallel dispatch of food 
commodities for unconditional relief food assistance and school feeding deliveries 
(around 1,200 schools; 2,500 tons of food).  
 
Response: 

• In December 2016 and January 2017, around 6,700 tons of food has been dispatched to final distribution 
points in the Grand Sud; in January 2017 around 3,800 tons of food were continuously distributed. 

• WFP purchased 30 tons of plumpy doz (nutrition activity: MAM prevention), out of which 10 tons were delivered 
by air from Kenya during the third week of January. The remaining quantity is expected to arrive in February.  

• WFP is currently purchasing 2,400 tons of rice locally, which will be distributed during February and March.  
 

 
 

3,800 MT 
of food commodities   

transported to Cooperating 
Partners in January 
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Gaps & Constraints: 
• Recent heavy rains in the Grand Sud have further degraded an already poor road infrastructure. This is 

hampering all sector interventions, mainly food and others deliveries to food security and nutrition intervention 
sites.   

• Due to deteriorated road conditions, transports costs have increases as transporters are using smaller trucks 
for food deliveries.  

• Warehousing capacity was augmented for the scale-up.   

 

 Water, Sanitation and Hygiene  

Needs analysis: 

With rainfall in the south since mid-December, the use of surface water and rainwater 
has increased, and the demand for water trucking has reduced. Therefore, the 
communication component concerning the use of potable water has been reinforced 
(mass media campaign and messages, sensitization, etc.).  

 

Response capacities and response to date: 

• Up to 12 per cent of people who did not have access to safe water in the 8 most 
affected districts gained access to sustainable safe potable water since the 
beginning of the responses in the Grand-sud, and an additional 13 per cent will gain 
access during the first quarter of 2017. 

• Since mid-December up to January, 94 additional water points have been 
rehabilitated by UNICEF (77 water points), ADRA (10 water points) and CRS (7 
water points), benefiting an estimated additional 23,500 people, including schools 
and health centers; which brings the total to 644 water points rehabilitated, 
benefiting an estimated 123,500 people. Other ongoing activities include the 
rehabilitation of 335 water points by UNICEF and 25 wells rehabilitated by ACF 
which will benefit another 83,750 people.  

• Three new boreholes equipped with hand pumps have been drilled in January 2017, 
benefiting 1,200 people, which brings in total an estimated 25,750 people reached 
by the construction of 107 boreholes. Three additional mid-level water supply schemes have been completed, 
benefitting 5,270 people.  The construction of 45 boreholes, 4 wells and 7-mid-level water supply systems 
remain in progress by UNICEF and 70 boreholes by CARE, which will benefit to an estimated additional 37,100 
people. 

• 153,600 people have benefited from 3,072 m3 trucked water, and 3,200 households benefited of water card 
vouchers (140 liters of water per week during 3 months).  

• Five trucks equipped with tanks of 7.5m3 each were purchased to reinforce and extend the water trucking 
distribution. 

• UNICEF supports water vouchers for 3,200 families in four affected districts.  
• CERF, ECHO and OFDA funds provided 12,770 families (12,170 families reached by UNICEF, 600 families 

reached by ACF) with children suffering from SAM with WASH kits and awareness on the use of ceramic filters 
and hand washing with soap. 

• Hydrogeological and geophysical studies of other 50 sites in sedimentary and littoral areas in Androy, Anosy 
and Atsimo Andrefana regions are currently starting with Geodesic Observatory Institute of Antananarivo. 

• The new pipeline from Mandrare River to Sampona, Marolopoty and Maroalomainty remains in construction, 
supported by the Ministry of Water, Sanitation and Hygiene, and UNICEF. 

• The mapping of water points in Ampanihy district by ACF, as well as the mapping of water points in Beloha and 
Tsihombe districts, are under finalization.  
 

Gaps & Constraints: 

• Difficulty in accessing some areas leads to the temporary suspension of works. 
 
 
 
 
 

308,120 
people benefit from potable 

water (153,600 people 
reached by water trucking 
and 154,520 reached by 

WASH infrastructure) 

60,000 
latrines built by households 

with their own means 

25,000  
sites have been cleaned and 
3,764 villages declared free 

of open defecation      

12,770  
households received WASH 

kits 
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 Early Recovery 

Needs analysis: 

The current humanitarian response plan needs to be sustained by early recovery 
activities within the framework of an overall recovery plan for 36 months. Some recovery 
activities are already underway but are expected to gear up as soon as additional 
related funds are mobilized based on the available recovery and resilience plan (PRR). 

  

Response: 

• Resources mobilization efforts will continue for the implementation of the recovery and resilience plan; and as a 
way to ensure quick wins and attract interest of donors, UNDP has designed a package of initial activities 
(budgeted up to $1.5 Million) towards the implementation of the PRR in order to maximize humanitarian actions 
and start a smooth transition to development in the four most drought affected districts of Androy. 

• Recent heavy rains caused considerable damage to main and feeder roads, rendering some areas impassible 
and making others very difficult or impossible to access. UNDP will therefore undertake some urgently needed 
rehabilitation of the most damaged parts through Cash for Work combined with a savings scheme targeting 
most vulnerable families. This will help facilitate the provision of aid and economic activities while also 
improving household resilience of the most affected families in the short and medium term. 
   

Gaps & Constraints: The overall early recovery and resilience plan budget is $189 million, currently 4 per cent 
funded.  

 

General Coordination 
The overall coordination of all interventions is led by BNGRC. The HCT led by the United Nations Resident 
Coordinator conducts monthly strategic meetings with donors to mobilize resources and technical meetings are 
conducted on regular basis at the inter-cluster level under OCHA coordination.   

 

Response capacities and response to date: 

• In the field, the monthly inter-sectoral meetings is organized in Ambovombe, chaired by the BNGRC local 
office. The first meeting in 2017 was conducted on 20 January and chaired by the “Prefet de Region”, the next 
meeting is planned on 16 February. 

• The staff deployed by OCHA and UNICEF to the Local BNGRC office to support coordination and information 
management took their position early in January 2017. 

• BNGRC in collaboration with UNICEF is putting in place a system named “Activity Info”, an online data 
collection system to reinforce the monitoring of the response and achievements.   
 

Gaps & Constraints: 

There is still a lack of funding to cover the operation cost of the BNGRC office in Ambovombe, estimated at $3,000 
per month. Power cuts are a regular occurrence in Ambovombe and the field coordination office cannot effectively 
work in the absence of both electricity and the internet access.  

$180.7 m 
Gap for early recovery and 

resilience 

For further information, please contact:  
Violet Kakyomya, UN Resident Coordinator, violet.kakyomya@one.un.org 

Rija Rakotoson, Humanitarian Affairs Officer, UNRCO / OCHA Madagascar, rakotoson@un.org, Tel: +261 33 15 076 93 
For more information, please visit www.unocha.org/rosa and www.reliefweb.int 
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Annex 1. Funding allocation details 
 

Allocation by Donors and by sector  

 
 
 
 
 
 
Allocation by Donors and by Organization 

 

 

SOCIAL PROTECTION $12 600 000

COORDINATION + EWS $40 000 $118 000 $630 000 $788 000

EARLY RECOVERY $5 723 228 $400 000 $252 768 $1 632 000 $250 000 $8 257 996

WASH $1 420 000 $1 326 000 $910 622 $1 146 131 $180 000 $4 982 753

NUTRITION $1 057 752 $1 501 735 $2 284 285 $1 133 786 $348 190 $380 000 $80 000 $6 785 748

EDUCATION $2 200 000 $1 500 000 $3 700 000

FOOD ASSISTANCE $300 000 $30 558 600 $4 603 762 $2 120 126 $500 000 $166 463 $1 240 000 $941 000 $1 600 000 $1 674 544 $500 000 $54 362 $1 527 440 $45 786 297

AGRICULTURE $1 116 000 $975 000 $1 000 000 $1 800 004 $345 000 $5 236 004

HEALTH $60 000 $488 000 $1 891 449 $715 000 $3 154 449

PROTECTION $100 000 $100 000
SECTOR TO BE
IDENTIFIED $0

Total $340 000 $2 596 000 $39 640 580 $1 989 735 $1 000 000 $11 990 122 $4 652 811 $348 190 $880 000 $1 750 000 $166 463 $80 000 $1 240 000 $941 000 $1 600 000 $1 674 544 $4 320 000 $500 000 $54 362 $1 500 000 $1 527 440 $78 791 247

Total ($US)
Humanitarian 

sectors
KUWEIT

Gargill 
Foundation

AfDB SWITZERLAND
CARITAS 

Intenrationalis
CERF 

(OCHA)
SIDA

AUSTRALI
AN

FINLAND KOREACANADA JAPANFRANCE NORWAY
Regular 

Programmes 
(Government)

USAID
Regular 

Programmes 
(UN Agencies)

DFID UNDP
WORLD 
BANK

ECHO

UNDP $400 000 $1 750 000 $250 000 $2 400 000

UNICEF $1 420 000 $1 657 752 $569 500 $2 085 597 $1 700 679 $404 000 $7 837 528

WFP $23 643 200 $272 235 $6 013 072 $1 700 679 $1 240 000 $941 000 $1 600 000 $1 674 544 $2 600 000 $500 000 $1 500 000 $1 527 440 $43 212 170

WHO $60 000 $488 000 $934 502 $205 000 $1 687 502

UNFPA $756 947 $286 000 $1 042 947

OCHA $50 000 $50 000

OIM $180 000 $180 000

GOVERNMENT $340 000 $340 000

FID $500 000 $500 000

ONN $660 000 $380 000 $1 040 000

CARITAS $166 463 $166 463

CARE $1 290 122 $1 251 453 $80 000 $2 621 575

ACF $726 000 $348 190 $1 074 190

ADRA $4 485 754 $4 485 754

CRS $5 662 765 $5 662 765

FAO $1 116 000 $975 000 $1 000 000 $1 800 004 $345 000 $5 236 004

LOL $1 199 987 $1 199 987

UNIDENTIFIED $54 362 $54 362

Total $340 000 $2 596 000 $39 640 580 $1 989 735 $1 000 000 $11 990 122 $4 652 811 $348 190 $880 000 $1 750 000 $166 463 $80 000 $1 240 000 $941 000 $1 600 000 $1 674 544 $4 320 000 $500 000 $54 362 $1 500 000 $1 527 440 $78 791 247

Recipient 
organizations

Regular 
Programmes 
(Government)

USAID
Regular 

Programmes 
(UN Agencies)

Total ($US)KUWEIT
CERF 

(OCHA)
UNDP 

WORLD 
BANK

CARITAS 
Intenrationalis

FRANCE
Gargill 

Foundation
NORWAY SWITZERLANDECHODFID SIDA

AUSTRALI
AN

FINLAND KOREACANADA JAPANAfDB
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Annex 2. Detailed rainfall recorded in the three regions of Grand-sud 
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