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Credit: @WFP/Riana Ravoala 
Caption: FAO and WFP work together to strengthen 
communities’ resilience in drought-hit South. WFP provides 
protection rations to vulnerable households receiving tools 
and drought-resistant seeds from FAO. It aims to prevent the 
consumption of seeds and the selling of the provided tools 
and livestock. 
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WFP Assistance 

 
Response to Natural 

Disasters 

 

PRRO 200735  

(Jan. 2015- June 2017) 

Total  

Requirements  

(in USD)  

Total 

Received  

(in USD) 

 

6 Month 

Net Funding 

Requirements 

(in USD)* 

112 m 
  49 m  
(44%) 

61 m 
(86%) 

*December 2016 – May 2017                                            **As per ongoing PRRO budget revision. 

The three Rome-Based-Agencies (FAO, IFAD and WFP) 

in Madagascar recently won the 2016 Award of 
Excellence thanks to their joint efforts in improving 
agriculture and food security of drought-affected 
farmers in the South. 
  
The Protracted Relief and Recovery Operation is 

implemented in the drought-affected southern areas of 
the country. It aims to provide relief assistance to food 
insecure communities through general food 
distributions, cash based transfers and supplementary 
feeding for the prevention and treatment of moderate 
acute malnutrition, and to support populations’ 

resilience and recovery from the impact of drought 

through food assistance for assets (FFA). WFP aims to 
assist 1.1 million people in the south.   

Country Strategy Plan 2017: Following the approval - 

in November 2016 - of WFP Strategic Plan (2017 – 

2021) focused on the Sustainable Development Goals, 

an Integrated Road Map has been developed to guide 

all WFP operations in the country. To this end, WFP 

Madagascar is starting to develop its Interim Country 

Strategy Plan which is due to start in June 2017 and its 

Country Strategy Plan which will be implemented from 

January 2018.       

 

 
 
 
 

 

 

  
 

 

Highlights 

 Madagascar’s southern region has experienced a 
prolonged drought reinforced by the effects of El Niño. 

According to the recently conducted IPC, 850,000 people 
from nine southern districts are severely food insecure 
and in need of immediate food assistance. Another 

128,000 people in Phase 2 (stressed) require 
humanitarian assistance to prevent a deterioration of 
their status.   

 From October to December, WFP is scaling up its 
drought-response to meet the increasing needs of 
disaster-affected communities through a combination of 
food and cash-based unconditional assistance and 
nutrition support for the prevention and treatment of 
moderate acute malnutrition. 

 WFP is facing a shortfall for its ongoing response to the 

emergency. Funding requirements for the period 
December 2016 to May 2017 stands at USD 61 million. 

 

 
 

 

In Numbers 

1.8 million People affected by El Niño  

575,000 People in need of food assistance 
54% 46% xxx 

People Assisted in 

August 2016  

WFP in Madagascar implements two main programmes: the 

Country Programme (development) and the Protracted 
Relief and Recovery Operation.   
     

Country Programme 

 

CP 200733 

(Mar. 2015- Dec. 2019)  

Total  

Requirements   

(in USD) 

Total Received 

(in USD) 

 

6 Month 

Net Funding 

Requirements 

(in USD)* 

69 m 
21m 

(30%) 
1.4 m 
(22%) 

 *December 2016 – May 2017 

The Country Programme is implemented in the south of 

Madagascar and in vulnerable urban areas of Antananarivo, 
Tamatave (east) and Tulear (south-west). The CP has three 
components: school feeding to encourage access to primary 
education; nutrition support to vulnerable groups; and 
support to local farmers’ access to agricultural markets.    
  

School feeding programme: School Feeding supports 
230,000 children in the South and in urban areas of 
Antananarivo, Tamatave and Tulear. It aims to improve 
children’s access to education in food insecure areas with 
low educational indicators. In the South, it acts as a safety 
net, transferring income in the form of food to beneficiary 
communities and helps reduce the adoption of negative 

coping strategies, such as taking children out of school 
during the lean season.  

Nutrition: Supporting the National Office for Nutrition, 

WFP provides supplementary feeding for the prevention and 

treatment of moderate acute malnutrition, and the 

prevention of stunting, targeting 111,000 children and 

pregnant and breastfeeding women in the South.   

 

Support to market access: Based on the “Purchase for 

Progress initiative” (P4P), this programme supports 
farmers’ access to agricultural markets by purchasing their 

surplus productions. Farmers’ organizations receive 
technical assistance from the International Fund for 
Agricultural Development (IFAD) and are provided with 
high quality and drought-resistant seeds by the Food and 
Agriculture Organization (FAO). In the South, 4,000 
farmers benefit from P4P.   
   

 

 

 

 

 

 

            

 

In Numbers 

1.2 million People affected by El Niño  
 

54% 46%  841,454  
People Assisted in 

November 2016  
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Donors: African Development Bank, Andorra, Australia, 

Canada, European Union, Finland, France, Global Partnership for 
Education (through World Bank), Japan, Monaco, Norway,  
Russia, Switzerland, USAID   

 

 

 

 

 

Operational Updates 

WFP response to drought in the south: In November, 

585,670 people from the seven most severely affected 
districts received relief assistance from WFP through a 
combination of food and cash-based assistance.   

 

Given the deteriorated nutritional status of affected 
populations, nutrition support (both prevention and 
treatment of moderate acute malnutrition - MAM) was 
provided to 12,576 children under five years of age and 
pregnant and breastfeeding women.  
 

 School feeding: In November, 243,208 children from 
1,066 schools in the southern areas received school meals. 

WFP has begun the dispatch of food for the school year’s 
second quarter, which will start in January 2017.     

 

In December, WFP aims to reach more than 950,000 
people through unconditional food distributions (food and 
cash), nutrition support – treatment and prevention of 
MAM, school meals and protection rations. 
 

 

Challenges 

The situation in the drought-affected south is likely to 
deteriorate in January‐March 2017 if humanitarian 

assistance is not scaled up. There has so far been limited 
contributions to the El Niño response. WFP’s shortfall for 
December to May 2017 is USD 61 million.  
 
Food dispatch to the south suffers from insufficient 
transport capacity from the two main ports in the south 

(Tuléar and Fort Dauphin) to WFP and also to partners’ 
warehouses. WFP is exploring the possibility to contract 
transporters from other regions but there is a general 
reluctance among private transporters to send trucks to 
the South due to bad road conditions and insecurity. WFP 
is also trying to mobilize assets from the Civil Protection 

and National Office for Risks and Disaster Management.   

 

Although a combination of the services of the national 

airline company Air Madagascar and the Mission Aviation 
Fellowship provides regular flights to two main 
destinations in the south (Tuléar and Fort Dauphin), WFP 
at the request of the Humanitarian Country Team is 
looking into the possibility of establishing additional air 
transport to the South where road conditions are in highly 

deteriorated conditions.   
 
The November food distribution began late due to the 
delayed arrival of food commodities. Limited capacity or an 
insufficient number of local transporters caused delays in 
food dispatches. Consequently, the targeting process had 
to be redone and, in some areas, the rations had to be 
reduced and aligned to food availability. 

 

Operations are also hampered by insufficient and limited 
capacity of cooperating partners as well as a lack of 
authorities’ capacity to provide technical assistance at the 
local level.   
 
 

 

    
 

 
 

 
 
 

Country Background & Strategy 

 

Despite vast potential, Madagascar has experienced, over 

the past decades, a stagnation in per capita income coupled 
with a rise in poverty: 92 percent of its estimated 23 
million people live below the international poverty line. 

Madagascar has experienced several political crises since 
independence in 1960. The latest (2009-2013) negatively 
affected government institutional capacity, economic 
growth and social development efforts. It also reduced 
vulnerable people's access to basic services and their ability 
to prevent and recover from frequent shocks.  

Madagascar is one of the ten countries most vulnerable to 

natural disasters affecting communities’ food and nutrition 
security. Five million people live in areas highly prone to 
cyclones, floods or drought. These risks are exacerbated by 
climate change and the El Niño phenomenon.  

In January 2016, the food security assessment mission 
indicated that 80 percent of the population in the seven 

most affected districts are severely food insecure. Most 
households have exhausted their food stocks and are 
dedicating their remaining resources exclusively to 
procuring food.  

WFP’s Country Strategy for 2015-2019 focuses on:  

1) Providing emergency assistance to disaster affected 
communities and increasing their resilience to shocks; 2) 

Improving access to basic social services and safety nets; 
and 3) Strengthening access to markets for small farmers.  

Strengthening national capacity and supporting the 

development of national programmes, policies and action 
plans are WFP priorities in Madagascar.  

WFP has been present in Madagascar since 1968.   

 

 

Country Director: Moumini Ouedraogo  

Contact info: Moumini.Ouedraogo@wfp.org 

Further information: www.wfp.org/Countries/Madagascar 

 

 

Chronic malnutrition: 47.3 % of 

children between 6-59 months 

2015 Human Development Index: 

154 out of 188 

Income Level: Low 

Population: 23 million 

http://www.wfp.org/Countries/Madagascar

