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EMERGENCY RELIEF COORDINATOR’S 

KEY MESSAGES ON AFGHANISTAN 

June 2013  

 

 After thirty-five years of conflict and under-development, the humanitarian situation in 

Afghanistan is severe and the country’s people are bearing the brunt of the continued 

violence. More than 7,500 civilians were killed last year, and civilian casualties rose by 

24% in the first five months of 2013. Over half a million people are displaced due to 

conflict and recurrent natural disasters affect a quarter of a million people every year. 

 

 Humanitarian needs are likely to increase as a result of the withdrawal of the international 

military presence and its effects on the political, economic and security sectors. At this 

crucial time, Afghanistan must not become a forgotten crisis. The international community 

needs to continue to focus on protecting people and communities, restoring their 

livelihoods and building their resilience and supporting the delivery of basic services for 

the most vulnerable. 

 

 As the security transition moves into its final phase, there is an urgent need to separate 

humanitarian activities and funding from stabilization and reconstruction efforts to 

preserve the neutral and impartial nature of humanitarian action. I welcome the 

Government of Afghanistan’s acknowledgement that humanitarian funding will remain 

outside the scope of aid management policy. 

 

 In the first half of 2013, humanitarian aid workers and facilities have been targeted in 

several attacks. Despite this, humanitarian organisations remain focused on finding ways 

to continue their work in Afghanistan. Humanitarians must engage with all parties to the 

conflict in order to reach all those in need, but negotiations on access need to remain 

distinct from mediation on peace and reconciliation. 

 

 Support for humanitarian action will contribute to Afghanistan’s transition and help reduce 

the impact of the volatile security situation. Last year, international and local humanitarian 

organizations provided 3.8 million vulnerable Afghans with food, delivered medical 

assistance to half a million people and helped 244,000 people with emergency shelter 

and basic household items. It would make a huge different to our work if donor 

governments committed at least ten per cent of their civilian assistance during and after 

the security transition to life-saving humanitarian assistance. In 2013 humanitarian 

organizations need US$ 471 million to help vulnerable Afghans across the country. 
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1. SUMMARY 

The humanitarian situation in Afghanistan 

continues to deteriorate, with growing needs 

amongst internally displaced people (IDPs), other 

people struggling with the impact of conflict and 

natural disasters and communities exposed to 

communicable diseases coupled with challenges 

for some populations to access basic services. 

The intensification of conflict is well documented.  

The first quarter of 2013 saw a 47% increase in 

incidents initiated by anti-government elements 

(AGEs)
1
 relative to 2012.   The United Nations 

Assistance Mission in Afghanistan (UNAMA) 

recorded an increase in civilian casualties of 24% 

as of 6 June 2013 compared to 2012, with child 

casualties up 30%.  The United Nations High 

Commissioner for Refugees (UNHCR) reports 

34,769 newly displaced people in 2013, bringing 

the number of conflict-induced displaced people to 

570,705 as of 31 May.  The prospects are that 

2013 will become the second-most-violent year 

since 2001, with 2011 topping the list.   

Over 120,000 people were affected by natural 

hazards between January and May with floods accounting for 43% and earthquakes 26%.  These 

hazards resulted in 18,000 damaged or destroyed homes.    

Security risks for the aid community remain high, as demonstrated by the 104 incidents of 

violence against humanitarian personnel, assets and facilities recorded up to 31 May across 21 

provinces.  Twelve aid workers were killed, 22 injured, 26 abducted and 19 arrested and 

detained.  The May 2013 attacks on the offices of the International Organisation for Migration 

(IOM) in Kabul and the International Committee for the Red Cross (ICRC) in Jalalabad underline 

the dangers faced by humanitarian aid workers in Afghanistan. In light of increased security risks 

expected in this ‘fighting season’ and associated humanitarian needs, more attention is needed  

by aid organizations on strengthening their humanitarian profile and focusing on how to stay and 

deliver as opposed to when to leave Afghanistan.  

Increased conflict, seasonal flooding and earthquakes were the main drivers of the humanitarian 

response for the first six months of the year.  Clusters that have made good progress towards 

their 2013 Common Humanitarian Action Plan (CHAP) objectives in terms of percentage of their 

targeted populations reached include:  Protection Cluster including mine action (78%); Food 

Security and Agriculture Cluster (FSAC) (69%); Emergency Shelter and Non-Food Items (43%); 

and Health (42%).  Clusters/sectors that have achieved less than 25% of their objectives are: 

Aviation (19%); Nutrition (19%); and Water, Sanitation and Hygiene (17%).  Clusters that have 

achieved less than 10% of their objectives are:  Multi-Sector Response for Refugee Returnees 

                                                      
1 ANSO Quarterly Data Report Q.1 2013 www.ngosafety.org  

Afghanistan Common Humanitarian 
Action Plan 2013 at mid-year: 

Key parameters 

Planning and 
budgeting 
horizon 

January – December 2013 

Key 
milestones 

in the rest of 
2013 

Harvest season: Jun-Sept 

Second planting season: 
Sept-Oct 

 

Peak food aid  pre-
positioning: Aug-Oct 

 

87% of the country under 
national security control: 
June 2013 

 

Security Transition Tranches 
5 started 18 June 2013  

 

Fighting season Apr-Nov 

Target 
beneficiaries 

Most vulnerable internally 
displaced people (IDPs), 
returnees, civilians caught up 
in conflict and natural 
disasters 

Total funding 
requested 

US $471,463,529 original 

US $474,428,380 MYR 
 

http://www.ngosafety.org/
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and Undocumented Afghans (7%) and Education (5%). This low progress for the Multi-Sector 

Response Cluster is not surprising because the return of Afghan refugees is usually low in winter 

months and picks up from May to November.  Therefore, the peak in assisting returnees with 

multi-sector assistance usually starts in May.   For the Education Cluster, an additional 74,000 

people were reached under an objective that is no longer included for cluster response as it was 

deemed too developmental-focused and applicable until May 2013. 

Main changes to the response include increased funding requirements under coordination for the 

Office for the Coordination of Humanitarian Affairs (OCHA) to support the establishment of a 

Common Humanitarian Fund and Nutrition for the coverage of seven additional provinces; a 

decreased funding request for Education from revised objectives and scope of operations; and an 

increase in severely food-insecure people targeted for FSAC interventions based on a daily 

kilocalorie intake of less than 1,800 and suffering from hunger because of transitory or repeated 

shocks. 

The Mid-Year Review of the 2013 CHAP maintains the four strategic objectives identified for 

humanitarian action with environment, gender and resilience as cross-cutting issues for 

integration within preparedness and response activities.  The four strategic objectives are: 

 Reinforce the protection of civilians. 

 Reduce mortality and morbidity. 

 Assist the displaced, returnees and host communities. 

 Restore the livelihoods for the most vulnerable. 

Since the introduction of a project-less CHAP, considerable efforts have been made by OCHA-

Afghanistan and the Financial Tracking Service (FTS) in Geneva to work with donors, UN 

agencies, IOM and non-governmental organisations (NGOs) to track humanitarian funding and 

examine their projects degree of alignment with the objectives of the appeal and cluster response 

plans.  As of 20 June, overall humanitarian funding for Afghanistan is US$387 million
2
.  The 2013 

CHAP is 55% ($262 million) funded against the $474 million requirement for emergency 

preparedness and response activities by the United Nations (UN), IOM and NGOs.  Other 

humanitarian funding reported on FTS amounts to $125 million that includes resources of $67.7 

million for the International Red Cross and Red Crescent Movement who have their own strategy 

and appeals process.  The ratio of CHAP-aligned funding to non-CHAP-aligned funding is 

therefore 68% CHAP-aligned vs. 32% not-aligned.  This ratio of CHAP-aligned funding is 

somewhat lower than average among CAPs (the 2013 average worldwide is currently about 

82%), but it is much better than last year’s ratio in Afghanistan which was the reverse of this 

year—43% CHAP-aligned vs. 57% not-aligned.  These figures would suggest that the move away 

from a project-based CAP may have improved the alignment of humanitarian funding with the 

CHAP and has had no adverse impact on the levels of funding. 

The revised requirement for the 2013 CHAP Mid-Year Review is $474 million.  

  

                                                      
2 All dollar signs in this document denote United States dollars. Funding for this appeal should be reported to the 
Financial Tracking Service (FTS, fts@un.org), which will display its requirements and funding on the current appeals 
page. 

mailto:fts@un.org
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Crisis Description 
Drivers of humanitarian needs:  

 Acutely low humanitarian indicators 

 Insecurity 

 High exposure to natural hazards 

 Internal displacement 

 Increasing urbanization 

 

Baseline 

Population 

(CSO/GoA, 2013-2014 
estimate) 

27.5 m 

GDP per capita in current $, 
2011 

(World Bank national accounts 
data, and OECD National 
Accounts) 

$576 

% of population living with 
income less than cost of basic 
needs 

(MDG – Islamic republic of 
Afghanistan Annual Progress 
Report, 2010 based on NRVA 
2007/08) 

36% 

Life expectancy at birth 

(UN Population Division 
estimates, 2010) 

49.3 years 

Under-five mortality per 1,000 
live births 

(UN MDG, 2011) 

101 / 1,000    

Under-five global acute 
malnutrition rate 

(SMART surveys 2011, 2012) 

5-10 % 

% of population using an 
improved water source 

(MICS 2010/2011) 

56.7% 

Funding  
2013 REQUIREMENTS 

$474 million  
 

FTS FUNDING STATUS * 

$262 million 

55%

45%

Funded

Unmet

 * 20 June 2013 

 
 
 
 
 
 

Humanitarian Dashboard  
  HUMANITARIAN DASHBOARD 
   CAP Mid-Year Review 
   As of 20 June 2013 

Strategic Objectives 

1. Reinforce the protection of civilians 

2. Reduce mortality and morbidity 

3. Assist the displaced, returnees and host communities 

4. Restore livelihoods for the most vulnerable 

 Cross-cutting: Gender, Environment, Resilience 

People in need 
OVERALL CASELOAD 

Cluster/Sectors 
Total Afghans 

affected 
Total Afghans 

targeted (revised) 
Total Afghans 

reached 

Aviation Services  30,000 
(passengers) 

5,844 
(passengers) 

Education 4,480,462 288,231  
  

89,442 

ES/NFI 700,000 260,000 111,474 

FSAC 4,500,000 2,250,000 1,556,467 

Health 3,190,000 1,680,000 708,000 

Multi-Sector 4,847,500 1,079,500 74,549 

Nutrition 8,953,250 1,174,435 218,903 

Protection* 18,258,504 7,708,708 6,065,575 

WASH** 5,240,000 1,732,000 291,500 

* The total figure includes a double count of some beneficiaries such as 
civilians in conflict zones and IDPs. 
** The total figure of people affected includes duplicate beneficiaries for 
access to water and sanitation/hygiene promotion. 
 
 

POPULATION MOVEMENT INSECURITY 

570,705 
internally displaced people 
(IDPs) due to conflict  

34,769 
newly displaced in 2013* 

13,798 
Afghans returned 
through voluntary 
repatriation from 1 
January to 18 May 
2013 

1,968 
Afghans killed or 
injured by conflict from 
1 January to 30 April 
2013 

Source: UNHCR (* at 31 May)   Source: UNAMA        
   

FOOD SECURITY NUTRITION          NUTRITION 

28% of the 
population is 
food-insecure   
(approximately 7.6 million 
people, of whom 4.5 million 
are severely food-insecure) 

125,692 

GAM* cases 
(*based on the 
adopted global acute 
malnutrition rate) 

28,650 

SAM cases 
(severe acute 
malnutrition) 

Source: FSAC   Source for the GAM/SAM: Nutrition Cluster 
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Humanitari 

 

 

Results achieved in 2013 to date 

 

Notes: 

The funding requirement is the revised amount at the mid-year as reported by clusters, not including 
Coordination.  Funding received is the amount determined by OCHA-Afghanistan (in consultation with donors and 
recipient organizations) as being used for actions planned in the CHAP (as of 20 June 2013).  $5 million of CHAP 
funding is not yet reported as allocated to specific clusters and does not appear on this chart.  
 
“Reached” refers to the number of individuals reached as reported by clusters (as a percentage of the revised 
target caseload).  For the Education Cluster, 73,978 people reached under objective one is not counted for the 
calculation of percentage reached as this caseload target is applicable until May 2013 only. 

16.8%

78.7%

18.6%

6.9%

42.1%

69.2%

42.9%

5.4%

19.5%

0% 20% 40% 60% 80% 100%

Reached

Reached

Reached

Reached

Reached

Reached

Reached

Reached

Reached

42.5%

50.3%

90.0%

24.4%

73.5%

82.9%

27.5%

7.6%

58.1%

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding

$ 111,839,755

7,708,708

$ 26,000,000

1,732,000

$ 16,913,808

1,680,000

$ 43,474,423

1,174,435 

$ 20,021,000

260,000

$ 113,878,660

1,079,500

$ 103,428,067

2,250,000 

$ 8,511,000

288,231

$18,762,477

30,000

Protection

WASH

Health

Nutrition

Multi-Sector

FSAC

Education

ES/NFI

Aviation
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Table 1: 2013 Requirements and funding to date per 

sector/cluster  

Common Humanitarian Action Plan for Afghanistan 2013 
as of 21 June 2013 

 
 

Cluster Original 
requirement

s 

Revised 
requirements 

Funding 
 

Unmet 
requirement

s  

%  
Covered 

Uncommit-
ted 

pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

COORDINATION 
AND SUPPORT 
SERVICES 

29,762,477 30,362,477 18,794,280 11,568,197 62% 373,415 

EDUCATION 15,104,240 8,511,000 644,643 7,866,357 8% 20,000 

EMERGENCY 
SHELTER AND 
NFIs 

20,021,000 20,021,000 5,502,401 14,518,599 27% 324,000 

FOOD SECURITY 
AND 
AGRICULTURE 

103,428,067 103,428,067 85,724,080 17,703,987 83% - 

HEALTH 16,913,808 16,913,808 12,438,919 4,474,889 74% - 

MULTI-SECTOR 113,878,660 113,878,660 27,781,376 86,097,284 24% - 

NUTRITION 34,515,522 43,473,613 39,130,792 4,342,821 90% - 

PROTECTION 111,839,755 111,839,755 56,311,036 55,528,719 50% - 

WATER, 
SANITATION AND 
HYGIENE 

26,000,000 26,000,000 11,042,927 14,957,073 42% - 

CLUSTER NOT 
YET SPECIFIED 

- - 4,970,322 n/a n/a 3,894,839 

Grand Total 471,463,529 474,428,380 262,340,776 212,087,604 55.3% 4,612,254 

 

 

Table 2: Funding to date per organization 

Common Humanitarian Action Plan for Afghanistan 2013 
as of 21 June 2013 

 
 

Recipient 
organization 

Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

AAR Japan - - 690,000 n/a n/a - 

Afghanaid - - 212,000 n/a n/a - 

ALO - - 250,000 n/a n/a - 

ASAARO - - 320,046 n/a n/a - 

ASCHIANA - - - - 0% 20,000 

ATC - - 2,132,242 n/a n/a - 

Award - - 145,113 n/a n/a - 

CARE Canada - - 2,132,357 n/a n/a - 

Caritas Germany 
(DCV) 

- - 1,042,354 n/a n/a - 
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Recipient 
organization 

Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

CPI - - 3,000,000 n/a n/a - 

DACAAR - - 6,164,537 n/a n/a - 

DAFA - - 4,500,000 n/a n/a - 

DDG - - 3,320,843 n/a n/a - 

DRC - - 280,172 n/a n/a - 

EMERGENCY - - 397,195 n/a n/a - 

ERF (OCHA) - - 1,790,559 n/a n/a 3,894,839 

FAO - - 6,217,984 n/a n/a - 

FSD - - 987,410 n/a n/a - 

HT - - 14,502,869 n/a n/a - 

IOM - - 6,944,133 n/a n/a - 

MCPA - - 1,000,000 n/a n/a - 

MDC - - 5,429,829 n/a n/a - 

MEDAIR - - 687,477 n/a n/a - 

NCRO - - 925,617 n/a n/a - 

NPO-RRAA - - 492,191 n/a n/a - 

NRC - - 1,886,265 n/a n/a - 

OCHA - - 7,891,717 n/a n/a 373,415 

OMAR - - 4,537,757 n/a n/a - 

OXFAM GB - - 468,000 n/a n/a - 

PIPA - - 52,440 n/a n/a - 

PU-AMI - - 1,354,880 n/a n/a - 

SC  - - 6,839,307 n/a n/a 324,000 

SHAO - - 360,522 n/a n/a - 

UNFPA - - 414,099 n/a n/a - 

UNHCR - - 25,103,754 n/a n/a - 

UNICEF - - 13,461,945 n/a n/a - 

UNMAS - - 14,621,621 n/a n/a - 

WCC - - 47,761 n/a n/a - 

WFP - - 113,435,616 n/a n/a - 

WHO - - 8,300,164 n/a n/a - 

Grand Total 471,463,529* 474,428,380* 262,340,776 212,087,604* 55.3% 4,612,254 

 
*Not organization-specific in Afghanistan’s current planning method. 
 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be 
contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these 
tables indicates the balance of original pledges not yet committed.) 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 21 June 2013. For continuously 
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org). 

http://fts.unocha.org/
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2. UPDATE ON CONTEXT AND 

NEEDS 

Changes in the context 

A national aid management policy, adopted by the Afghan Government on 12 February, 

stipulates that 80% of aid will be aligned with national priority programs and 50% provided as on-

budget support but specifically recognizes that humanitarian assistance, by its nature, will not be 

aligned.  Meanwhile, provincial governors express increasing concern about their capacity to 

deliver basic services as they experience the withdrawal of direct assistance associated with the 

North Atlantic Treaty Organisation (NATO) and the International Security Assistance Force (ISAF) 

presence. 

Afghanistan experienced a gross domestic product growth of 11.8% in 2012, compared to 7.3% 

in 2011, mainly due to an exceptional harvest.  Early indications suggest another good wheat 

crop in 2013, although projections for GDP are at a much lower level, which could increase 

vulnerability.  The UN Office on Drugs and Crime reported that increased opium cultivation in 

2012 is estimated to constitute 7-8% of GDP, which is possibly occurring to compensate for lost 

international revenues. 

The first quarter of 2013 has seen a 47% increase in incidents initiated by anti-government 

elements (AGEs)
3
 relative to 2012.  UNAMA has documented an increase in civilian casualties of 

24% as of 6 June 2013, as compared to 2012, and 34,769 people are recorded as newly 

displaced in 2013, bringing the number of conflict-induced displaced to 570,705 as of 31 May.
4
  

The prospects are that 2013 is set to become the second-most-violent year after 2011. 

Spikes in access-related incidents have been recorded in the east and north.  Risks for the aid 

community remain high with 104 incidents of violence against humanitarian personnel, assets 

and facilities recorded up to 31 May across 21 provinces.  Twelve aid workers were killed, 22 

injured, 26 abducted and 19 arrested and detained.  Illegal occupation, cordon and search, and 

attacks on health facilities and workers featured especially in the east and central regions.   More 

than five such incidents are registered each month across the country.  In Kunar, cross-border 

shelling and stand-off attacks generate additional protection and access concerns.   

Clearly articulated acceptance strategies—a key operational tool for the International Red Cross 

and Red Crescent Movement and NGO community—remain fundamental to the facilitation of 

access, and are increasingly adopted by the UN.  Humanitarian agencies have initiated 

innovative programming, such as the United Nations Children’s Fund (UNICEF) / World Health 

Organisation (WHO) initiative for vaccination campaigns—which succeeded in bridging the gap of 

children previously missed in the 2011 campaign—and the Kandahar assessment project by the 

Danish Refugee Council (DRC) and the European Commission Directorate-General for 

Humanitarian Aid and Civil Protection (ECHO).  Humanitarian agencies deal with access 

constraints through increased reliance on national/local implementers and joint/bilateral 

negotiations with non-state actors involving community elders/shuras.  

                                                      
3 ANSO Quarterly Data Report Q.1 2013 www.ngosafety.org  
4 UNHCR Conflict Induced Internal Displacement – Monthly Summary April 2013. 

http://www.ngosafety.org/
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Over 120,000 individuals were affected by natural hazards for the period from January to May 

with floods and earthquakes accounting for 43% and 26% of affected individuals respectively, and 

damaging or destroying 18,000 homes.
5
  Arguably, many disasters could be prevented and 

mitigated through increased risk reduction.  The effects of extreme winter were less severe than 

in 2012.  No rise in the ground water level was observed according to the WASH Cluster which 

could cause scarcities of safe drinking water during the summer. 

In line with the Hyogo Framework Priority 5, humanitarians, in consultation with Provincial 

Disaster Management Committees (PDMC), developed contingency/preparedness plans for 

spring floods that guided the response when a number of areas was impacted. 

 

Updated Humanitarian Needs 

In the first five months of the year, there was a substantive increase in the number of conflict-

induced IDPs (20%) compared to November 2012.
6
  In parallel, humanitarian space came under 

increased pressure as the complexity of the conflict intensified.  Humanitarian access to people in 

need became even more complicated as AGEs expanded their presence in new areas, including 

the northern region.  Clashes between AGEs and the Afghan National Security Forces (ANSF) 

triggered displacement, inflicted suffering on those civilians who remained in their villages, and 

interrupted basic services in several provinces.  Intimidation of civilians by the conflicting parties 

also led to loss of life, property and livelihoods, as well as displacement and interruption of 

services.  A typical manifestation of intimidation was the widespread closure of health clinics or 

schools.  In order to reach people behind the battle lines and respond to their needs, 

humanitarians made increasing use of innovative programming such as cash-based assistance 

and use of mobile phones to disburse assistance.   

Health, including immunization and trauma care of war victims, is a critical sector for humanitarian 

response.  The Health Cluster reported a 40% increase in security incidents involving health 

facilities, staff and patients from Logar, Faryab, Daykundi, Paktika, Nuristan, Kunar, Kandahar, 

Badakhshan, and Balkh.  Conflict and road insecurity led to temporary suspension of health 

services and outreach activities in some provinces.  However, access negotiations have been 

largely successful in the south and are showing positive results in the east.  Additionally, the 

significant increase in hospitalized and outpatient war victims in Helmand (80%), Kunar, Maidan 

Wardak and Kabul (38%) put additional burden on health facilities.  Inaccessibility to a number of 

remote AGEs-controlled locations has hindered the ability of the Protection and Emergency 

Shelter (ES) and the Non-food items (NFI) Clusters to carry out assessments, gather information 

on affected and displaced populations and provide timely delivery of humanitarian assistance.  

The situation is particularly precarious in the southeastern, northeastern and northwestern 

regions of Afghanistan where there are reports of growing numbers of IDPs and limited access to 

these populations in need.   

Physical access has been hampered by the lack of air assets.  For example, the reduction of 

regular UNAMA air support to southeastern region in 2012 interrupted humanitarian access to 

these provinces, despite reports of increased overall need.  The closure of the UNAMA office in 

Daykundi in October 2012 also left the province without regular air support despite the extremely 

physical challenges in accessing it.  In response to this, the World Food Programme (WFP) and 

the United Nations Humanitarian Air Service (UNHAS) contracted a MI8MTV helicopter, enabling 

                                                      
5 OCHA Afghanistan and IOM Afghanistan, natural disaster tracking, May 2013 
6 UNHCR, April  2013 
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UNHAS to provide air support to deep field locations and facilitate medical and security 

evacuations.  New locations include Nili, Pulikhumri, Chaghcharan, and Shebergan.  

Assessments are currently underway for Aybak, Panjab, and Ghazni.   

In the area of refugee returns, there has been a marked slowdown during the first five months of 

the year compared to the total returns during the same period last year.  The lower rate of returns 

this year might be attributed to the following: expectations among refugees in Pakistan that the 

Proof of Registration cards will be extended further; elections in Pakistan leading to the closure of 

entry points (Afghanistan/Pakistan) during the elections; no expansion of the “No-Go Areas” in 

Iran; and the uncertain situation in Afghanistan in the lead-up to the elections and the withdrawal 

of international security forces scheduled for April 2014.  However, the trend may reverse in the 

coming months due to increased “push” factors in Pakistan and the start of the peak return 

season in May/June each year.  Normally refugee return trends remain low in the first quarter of 

the year.  Difficult economic conditions, deteriorating security conditions in Pakistan, alleged 

harassment by authorities, and fear of arrest and deportation constituted key “push” factors in the 

decision to return so far this year.  The “pull” factors for refugees cited as reasons for return 

include: perception of improved employment opportunities and security in Afghanistan, reduced 

fear of persecution and UNHCR’s assistance package. 

Turning to natural disasters, the first six months were characterized by seasonal flooding—a 

including the devastating floods in Balkh—and the earthquake in Nangarhar.  The flooding 

mobilised clusters to respond to overall education, food security, health, WASH, ES/NFI and 

nutritional needs.  More than 30,000 people were affected, 20,000 required urgent WASH 

support.  Flooding also led to the destruction of productive assets, harming livelihoods and 

highlighting the major gap in emergency education services.  

Despite the high number of floods affecting the country, humanitarian response mechanisms 

were well placed to respond, with the help of contingency plans and the pre-positioning of 

sufficient stocks.  Consequently, there has been no large-scale displacement due to lack of basic 

services or major outbreaks of disease during this reporting period.  For example, the Health 

Cluster reported there was a dramatic reduction in confirmed outbreaks (52 in 2013 compared to 

163 for the equivalent period in 2012), with only 22 outbreaks of measles (compared to 124 

outbreaks in 2012), which is credited to the 2012 national measles vaccination campaign.  In the 

north, the area most heavily affected by flooding this year, the Northern Region Nutrition Cluster 

was well-prepared and responded immediately and effectively to almost every affected district. 

With regard to food security and nutrition, pre-harvest assessment findings
7
 show that 2013 rain-

fed and irrigated wheat harvests are promising in most provinces.  Rangelands have also 

benefited from steady rainfalls.  For a second year in a row, a good national grain production will 

support Afghans to recover from the 2011 drought, offering above normal labor wages and 

opportunities, healthy livestock and wheat grains onto markets at more reasonable prices.  

However, wheat availability does not guarantee the eradication of food insecurity as vulnerable 

groups still face challenges in terms of food security.  For example, the level of stunting (chronic 

malnutrition) is above the emergency threshold of 40% in every survey conducted, with the 

nationwide stunting level at 59% (NNS 2004). 

 

                                                      
7 FEWSNET, WFP, FAO.  May 2013 
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Presence of Humanitarian Actors 

 

 

 

 

 

Presence of agencies in provinces is provided by clusters. 
Numerous agencies work in more than one province and/or cluster. 
Number in each cell is the number of actors working in each province. 
Number in "Total" column is the unique count of agencies. 
Government departments are not included in the counting. 
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The data underpinning the presence of humanitarian actors in the table above were updated 

based on the inputs received from the clusters.  In the first quarter of 2013, clusters reported 210 

humanitarian actors compared to 248 in late 2012, which is a reduction of 37 actors or 15%.  Due 

to seasonal and programmatic differences and several clusters modifying their 3W data collection 

methodologies, it is difficult to draw any conclusion as to why there is an overall reduction. 

While the Education Cluster showed a significant reduction from 93 to 19 actors this change is 

most likely attributed to more stringent data collection and verification of the cluster 3W data.   

The Food Security and Agriculture Cluster also showed a reduction from 39 to 18 actors, which 

could be due to the lower number of actors active in the first portion of the year due to seasonal 

issues.  The WASH Cluster showed a dramatic increase from 14 to 38 actors which is related to a 

change in 3W data collection methodologies.   

 

Needs and Vulnerability Analysis  

The objective of the Needs and Vulnerability Analysis (NVA) is to identify provinces with a higher 

level of humanitarian need in order to prioritise the response.  A full explanation of the NVA 

methodology and results is provided in the Afghanistan 2013 CHAP document. 

As part of the Mid-Year Review process, the clusters and OCHA reviewed all available data, 

which resulted in only minor changes to the provincial ranking developed for the 2013 CHAP.  

The top five provinces in need remain the same, which provides clear guidance to funding and 

operational decisions.  Two Clusters made modifications—Education and Nutrition—and all data 

for the Protection Profile were updated including conflict-induced displacement, civilian 

casualties, security incidents and mines.  The relatively minor adjustments to the provincial 

ranking include Faryab, Logar and Maydan Wardak provinces, which moved up in the rankings 

while Badghis and Parwan moved down.  The provinces with the highest (worst) ranking 

remained almost the same with Nangarhar and Hilmand switching places.   

There has been a pronounced increase in civilian casualties in Faryab (52%), Maydan Wardak 

(45%) and Farah (134%) provinces.  Provinces that saw a substantial decrease include Takhar   

(-82%), Badakhshan (-76%), Daykundi (-59%), Nimroz (-57%) and Kabul (-55%).  

As a result of mine clearance there has been a reduction (-12.8%) in the number of active mine 

fields. However, previously unknown mine fields have been reported particularly in Jawzjan (from 

six to 15 active minefields) and Faryab (from 19 to 36 active minefields).
8
  

Specifically to individual sectors of response, some adjustments were made to the nutrition and 

education profiles.  The Nutrition Cluster re-evaluated its existing data and, with the addition of 

some data from sentinel site surveillance, was able to extrapolate a NVA score for several 

provinces that had not previously been scored including: Kunduz (4), Baghlan (4), Nangarhar (3), 

Balkh (3), Jawzjan (3), Hirat (2) and Logar (1).  The Education Cluster changed the score of 

Balkh (from a rank of one to three) and Nangarhar (from a rank of two to four).     

 

                                                      
8 source: MACCA, May 2013 

http://unocha.org/cap/common-humanitarian-action-plan-afghanistan-2013
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3 3 3 3 3 3 3 1.5 1.5 0.5 1 1 0.5

Kandahar 3 4 5 5 5 4 4.3 5 5 5 5.0 3 3 4 4 3.4 4.2

Nangarhar 1 4 4 5 3 4 3.5 5 5 5 5.0 3 2 4 4 3.3 3.9

Hilmand 4 5 2 5 4 4.0 5 5 5 5.0 2 3 2 3 2.4 3.8

Ghazni 3 4 5 4 5 3 4.0 4 5 5 4.5 3 4 1 4 2.8 3.8

Kunar 4 4 5 3 3 4 3.8 4 5 4 4.3 1 3 5 2 3.2 3.8

Maydan Wardak 4 3 2 2 2.8 4 4 3 3.8 4 4 5 3 4.2 3.6

Hirat 1 1 5 5 2 3 2.8 5 5 4 4.8 3 3 2 4 2.8 3.5

Khost 4 5 5 2 5 3 4.0 3 5 5 4.0 2 3 2 3 2.4 3.5

Faryab 2 1 4 5 3 4 3.2 5 4 5 4.8 1 3 2 3 2.4 3.5

Laghman 4 4 2 4 3 4 3.5 3 4 3 3.3 1 4 5 2 3.5 3.4

Uruzgan 3 5 3 1 5 4 3.5 4 4 4 4.0 1 4 3 1 2.7 3.4

Paktya 4 4 5 5 5 4 4.5 1 4 3 2.3 2 3 4 3 3.3 3.3 5 Very High (worst)

Ghor 4 4 4 2 2 3 3.2 5 2 3 3.8 1 3 4 3 3.1 3.3 4 High

Balkh 2 3 4 5 3 4 3.5 3 3 4 3.3 2 3 2 4 2.8 3.2 3 Medium

Parwan 2 4 5 3 3.5 2 2 2 2.0 5 4 4 3 4.0 3.2 2 Low

Farah 3 4 4 3 3.5 3 4 5 3.8 2 3 2 2 2.2 3.2 1 Very Low (best)

Logar 1 4 4 4 1 3 2.8 3 3 4 3.3 4 4 3 1 3.1 3.0 No data available

Zabul 5 4 1 5 4 3.8 4 2 2 3.0 1 3 3 1 2.3 3.0

Baghlan 1 2 4 5 4 3 3.2 1 3 2 1.8 5 3 5 3 4.1 3.0

Sari Pul 4 2 2 3 3 4 3.0 4 1 1 2.5 1 4 4 3 3.3 2.9

Nuristan 5 3 5 1 3 5 3.7 3 1 1 2.0 1 3 5 1 3.1 2.9

Badghis 3 4 4 2 2 3 3.0 3 3 3 3.0 1 4 3 2 2.7 2.9

Kabul 1 4 5 1 3 2.8 2 4 4 3.0 5 3 1 5 2.9 2.9

Badakhshan 5 1 5 2 4 4 3.5 1 2 1 1.3 2 4 5 3 3.8 2.9

Kunduz 2 2 5 4 3 3.2 2 3 4 2.8 2 4 1 3 2.4 2.8

Paktika 1 5 5 1 5 3 3.3 2 4 3 2.8 1 3 2 2 2.2 2.8

Samangan 4 2 3 2 3 5 3.2 1 1 2 1.3 4 3 5 1 3.6 2.7

Takhar 2 1 2 4 4 4 2.8 1 2 2 1.5 4 4 2 3 3.3 2.5

Jawzjan 2 2 2 4 3 5 3.0 3 1 2 2.3 1 4 1 3 2.2 2.5

Kapisa 1 2 3 3 3 2.4 2 2 2 2.0 2 3 3 2 2.8 2.4

Panjsher 2 2 1 4 2.3 1 1 1 1.0 3 4 5 1 3.8 2.3

Bamyan 4 2 4 2 1 4 2.8 0 1 1 0.5 1 4 4 2 3.3 2.2

Nimroz 1 3 4 5 5 4 3.7 1 1 1 1.0 1 4 1 1 1.9 2.2

Daykundi 4 1 5 2 1 4 2.8 0 1 1 0.5 1 3 4 2 2.9 2.1

29-May-13

Cluster/Sectors Protection** Other Factors

Province              Weight

Notes: 

ES/NFI cluster w ould use indicators of conflict displacement and natural disaster displacement w hich are already included in other cluster 

indicators, to avoid double w eighting of indicators the ES/NFI cluster is not included as a separate category in the ranking.

* Conflict displacement is by province of displacement.

**The rankings of conflict induced displacement, security incidents, civilian casualties and mines provide a partial picture and do not reflect a 

range of protection issues or affected populations covered by cluster members.
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3. ANALYSIS OF FUNDING TO 

DATE  

Funding to the appeal at mid-year 

As the 2013 CHAP does not include planned projects, funding requirements are based on 

identified cluster budgets and activities.  Humanitarian financing is determined by an analysis of 

reported funding details per project based on the appeal’s overall strategic objectives and cluster 

response plans. Comparing funding received within these parameters enables determining 

whether a project is aligned against identified priorities and needs.    

Overall humanitarian funding for Afghanistan is $387 million as of 20 June.  Of this total, the 

CHAP accounts for more than half the funding with $262 million or 55% of the $474 million appeal 

requirement.  

Of the funding reported to date for the CHAP, donor contributions received in 2013 constitute 

87% of the resources available, while carry-over funds from 2012 account for 13%.  The 

proportion of current CHAP funding reported per type of recipient organization is:  UN – 75%; 

NGOs – 24%; and funding available through the Emergency Response Fund – 1%.  The skewed 

funding between types of organizations is due to level of details reported to date by donors, UN 

agencies and clusters.  Some reports pending verification indicate that the proportion will 

increase for NGOs. 

2013 CHAP Afghanistan* 

Cluster/Sector Revised 

 requirements  

(USD) 

Total resources 

available  

(USD) 

% covered 

Cluster not yet specified 0 4,970,322 0 

Coordination and Aviation Services 30,362,477 18,794,280 62 

Education 8,511,000 644,643 7.6 

Emergency Shelter and NFIs 20,021,000 5,502,401* 27.5* 

Food Security and Agriculture 103,428,067 85,724,080 82.9 

Health 16,913,808 12,438,919* 73.5* 

Multi-Sector 113,878,660 27,781,376 24.4 

Nutrition 43,473,613 39,130,792 90 

Protection 111,839,755 56,311,036* 50.3* 

Water,Sanitation and Hygiene 26,000,000 11,042,927* 42.5* 

Total 474,428,380 262,340,776 55.3 

*Data from http://fts.unocha.org 20 Jun 2013 

 

For reporting reasons outlined below, it is possible that even more resources are available for the 

individual clusters, particularly Education, Emergency Shelter and NFIs, FSAC, Health, Multi-

Sector, Protection and WASH Clusters.  The gap in reporting is a result of the new system 

http://fts.unocha.org/
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required to account for funding in Afghanistan with the project-less CHAP.  Cluster-specific 

comments on funding include: 

 The UNHAS requirement, under Coordination and Aviation Services, of $18.8 million is 

58% funded. 

 FSAC reports that while emergency activities are well resourced (97% of the $78 million 

requirement), a substantial gap remains towards the support for early recovery aspects of 

the response (34% of the $25 million requirement) requiring more targeted support from 

donors.  

 Mine Action as part of the Protection Cluster, has a requirement of $82.4 million with 66% 

funding estimated as achieved through sources which are still being verified. 

Changes to funding requirements at the Mid-Year Review include increases to coordination and 

aviation services (+$600,000 for OCHA), increases to nutrition for coverage of seven additional 

provinces (+$9 million) and decreased funding request for education due to revised objectives 

with the removal of development activities (-$6.6 million).  The revised 2013 CHAP MYR seeks 

$474 million.   

Overall funding to the emergency and outside appeal funding 

Total humanitarian financial resources made available by 26 donors for Afghanistan is $387 

million, of which the top five donors reporting to FTS contributed 62% of the funding.  This 

includes, in order of highest ranking contributors: Japan, the United States, the European 

Commission, carry-over funds from 2012 and Canada.    

In addition to the CHAP-aligned funding, $67.7 million has been reported to FTS for the 

International Red Cross and Red Crescent Movement, with their own strategy and appeals 

process.  Other humanitarian funding reported on FTS that requires review against CHAP 

alignment is $57 million though some activities have already been identified as programming 

outside the appeals objectives, e.g., disaster risk reduction projects.  Processes are on-going to 

reconcile this remaining amount and continue reporting new details from donors, UN agencies, 

IOM and NGOs.    

A comparative analysis of 2013 CHAP and total humanitarian funding available against previous 

years’ resources indicates that despite the substantial decrease from 2011 mid-year funding 

levels, 2013 mid-year levels are on par with 2012 (see table below).  Notably, total humanitarian 

financial resources (CAP and other humanitarian funding) for Afghanistan received in 2012 were 

44% less than 2011.
9
  This downward trend in funding for Afghanistan is disconcerting given that 

humanitarian needs continue to rise. 

2011 – 2013 Funding at the Mid-Year Review 

Reporting Lines 2011 2012 2013 

CAP / CHAP requirements $453 million $448 million $471 million 

CAP / CHAP funding received and % of 

requirements 

$287 million 

63% 

$141 million 

31% 

$262 million 

55% 

Other humanitarian funding received $145 million $240 million $125 million 

Total funds available $432 million $381 million $387 million 

 

  

                                                      
9 2011 total humanitarian funding was $894.2 million, of which 47% supported the CAP, whereas 2012 total 
humanitarian funding was $507.8 million with 44% towards the CAP. 
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The Process to Report 2013 CHAP Funding 

Having up-to-date information on funding enables the Humanitarian Coordinator, supported by 

OCHA, and the clusters to advocate for more resources to fill identified gaps.  To this end and 

given that organization-specific projects were not presented in the CHAP at the beginning of the 

year, tracking humanitarian funding for Afghanistan required more direct local involvement in data 

collection from donors, UN agencies, NGOs and the clusters to determine whether the projects 

and activities supported are aligned with the 2013 appeal.   

In February, the Afghanistan country offices of OCHA and ECHO jointly developed a reporting 

system to facilitate financial tracking.
10

  OCHA approached donors to collect funding details on 

their contributions.  Although some donors were able to provide more details than what had been 

reported from their capitals to FTS, it became evident that this process and the details required 

were more complex than originally foreseen.   

As the year progressed and the challenging nature of the task came to light, OCHA-Afghanistan 

intensified efforts to collect information from donors and UN agencies.  As part of the MYR 

process, the clusters requested detailed information from their members.   

This process, however, has not been without challenges: 

 Much funding is loosely earmarked and left to the recipient organisation to determine its 

specific uses in terms of sector, location, and activities.  Recipient organisations are not 

always able to determine this and convey such information to OCHA quickly after the 

funding is committed, which leaves OCHA unable to determine whether the funding (or 

part of it) is CHAP-aligned. 

 While strong efforts have been made to approach donors and UN agencies for detailed 

funding information, an equal approach is needed to meet, discuss and collect details 

from national and international NGOs.   

 An agreement is also needed on counting funding that UN agencies receive and pass on 

to NGOs as implementing partners. Some agencies have reported such funding and 

others have not. There is a need for consensus to avoid duplication and/or 

disproportionate information. 

 Initially, coding for Gender Marker and Environmental Marker was supposed to contribute 

to the determination of alignment against the CHAP; however, this has not come to 

fruition due to a lack of details available.    

 A number of humanitarian organisations have projects targeting general disaster risk 

reduction (DRR) activities with communities.  DRR programming can be included in the 

CHAP if it is specifically aligned with an associated cluster. If there is no obvious cluster 

alignment, then the DRR project is not included.   

 

 

 

 

 

                                                      
10

 The system  is a simple Excel matrix with 15 – 20 indicators, among them:  Donor – Project Title – Project Objective – 
Recipient Agency/Org – Amount in Original Currency – Currency – Funding Status –Sector/Cluster – Activities –  
Provinces –  Decision Date – Start date – End date – Number of Beneficiaries – Beneficiary Type – Gender Marker 
Code – Environmental Marker Code – CHAP Alignment. 
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Pooled funding  

The Emergency Response Fund (ERF) resumed allocations in January following a complete 

depletion of funds in mid-2012.  In the course of four months, the ERF attracted $6 million in 

contributions; the governance bodies were reconstituted; regular funding updates and calls for 

proposals were issued; and the disbursement time for grants was reduced from three months to 

three weeks.   

During the first five months of 2013, the ERF funded 13 emergency projects across a range of 

sectors, focusing on the geographical and strategic priorities of the CHAP, with priority given to 

protection, health and nutrition.   

These accomplishments were accompanied by intensified support for NGOs with unique capacity 

and skills to deliver projects in provinces with high need and low access, informed by the 

provincial needs and vulnerability ranking in the CHAP.  As a direct result of these efforts, Afghan 

NGOs were the recipients of 71% of overall ERF funding. 

Experience from the ERF project review in the first half of 2013 demonstrated several limitations 

of the ERF.  The implementation period of six months is too short to address chronic needs, and 

the humanitarian situation is not considered as one of large-scale and unforeseen crisis, but 

rather as small- to medium-scale disasters or protracted IDP populations that fall outside the 

eligibility criteria.   

The Central Emergency Response Fund (CERF) has also supported humanitarian operations.  In 

January 2013, Afghanistan received $17 million from the CERF underfunded emergencies 

window.  Four criteria were applied while considering the proposals: (1) underfunded status; (2) 

aligned with the strategic priorities and cluster objectives of the CHAP 2013; (3) highest 

humanitarian needs by geographic priority per cluster (provinces ranked as 5 and 4); and (4) 

extent of NGO participation in proposed interventions.  In addition, new needs identified by recent 

assessments were considered in the process.  Seven out of 15 life-saving humanitarian 

proposals were prioritised by the Humanitarian Coordinator, and were selected in consultation 

with the humanitarian partners.   

Following a review of country-based pooled funding mechanisms and a scoping mission by 

OCHA Funding Coordination Section in April 2013, a consensus was reached in the 

Humanitarian Country Team (HCT) to establish a Common Humanitarian Fund (CHF).  The CHF 

is expected to be operational from January 2014.  The initial funding target will be 20% of the 

CHAP’s requirements.   
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4. PROGRESS TOWARDS 

STRATEGIC OBJECTIVES  

Reporting on strategic objectives and indicators 

Below are the humanitarian community’s achievements for selected indicators reflecting progress 

of activities directly related to the 2013 CHAP Strategic Objectives.  The achievements account 

for humanitarian programming in line with the CHAP, as reported by the clusters, and are 

provided to monitor overall progress towards the four national strategic objectives.  More details 

and a full accounting of all cluster/sector achievements towards their targets are available in 

Sector/Cluster Updates. 

 

Reinforce protection of civilians  
 

Indicator Target Achieved as of mid-year 

Temporary static and mobile health units providing 

essential primary and maternal/neonatal health 

care, trauma stabilization and referral established 

in targeted conflict-affected districts  

90 temporary health 

units (70% including 

qualified female staff)  

 

62 established (46 by the Health 

Cluster and 16 by the Basic 

Package of Health Services for 

Afghanistan (BPHS) 

Temporary health services for 100,000 IDPs and 

informal settlements allowing availability of one 

primary health care centre (PHC)/10,000 people  

10 health units 

established  

 

5 

% of under-18 girls and boys in emergency 

locations accessing protective services and 

environments  

10% increase To be reported on once projects 

begin from 1 July 2013. 

Funding only just been disbursed 

Number of people benefitting from mine action 

(number of people from clearance and number of 

people from for mine and explosive remnants of 

war (ERW) risk education (MRE) 

1,210.308 (1/1/13 to 

31/12/13) 

1,435,913 (April 2013-

March 2014) 

558,289 

235,269** (clearance) 

323,020 

(MRE) 

 

Reduce mortality and morbidity  
 

Indicator Target Achieved as of mid-

year 

Average population in need of humanitarian health 

intervention per functioning health facility  

 

1 PHC / 10,000 population  

 

6 clinics in KIS, one in 

Kandahar. 

Supplies provided for the 

IDPs in Badakhshan 

Under-five boys and girls and pregnant or lactating 

women (PLW) admitted to intervention programmes 

and cured in line with Sphere Standards  

271,255  

 

Revised target: 429,313 

Reached: 61,992 

Disease-specific case-fatality rate (CFR) during 

outbreaks are within internationally agreed 

standards (disaggregated by age and sex)  

CFR cholera <1%  

CFR measles <5%  

Cholera 0 

Measles 4.2% 

% of people in emergency needs assisted on time 

with appropriate transfers (food, cash, voucher). 

1,241,074 1,015,513. (82%) 
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Assist and protect the displaced, returnees and host communities  
 

Indicator Target Achieved as of mid-

year 

Number of qualitative IDP analysis reports 12 5 

Number of IDPs in need assisted on time with 

appropriate transfers (cash and/or food) and 

livelihood support  

180,061  

 

62,796 (35%) 

WASH response for the displaced and returnees in 

host communities  

 

220,000  

(170,000 without latrines, 50,000 

with latrines)  

No latrine: 3,500 

Latrine: 6,300 

 

Restore livelihoods for the most vulnerable  
 

Indicator Target Achieved as of 

mid-year 

Number of people in need assisted on time with 

productive asset support (seeds and/or fertilizer 

and/or livestock support, conditional transfers)  

828,865  

 

478,158 (58%) 

 

Cross-Cutting Issues: Environment, Gender and Resilience 

The HCT in Afghanistan identified environment, gender and resilience as three cross-cutting 

issues for humanitarian activity in 2013.  An update is provided on the progress made towards 

integrating these three issues within humanitarian planning and response per cluster.   

Gender  

Although most clusters collect sex- and age-disaggregated information, the accuracy is still to be 

refined as it has proved challenging to collect this level of detailed information.   

In terms of progress, ten out of 11 organisations related to the Education Cluster have reported 

gender-disaggregated data.  Between January and May, an estimated 60% of the out-of-school 

children were girls.  In returnee and refugee communities 45% of the beneficiaries are girls.  The 

percentage of female teachers remains unclear.  Two out of seven organisations have no gender-

disaggregated data available.  The other five organisations report an approximate 25% of female 

teachers.  Organisations are concerned about the lack of female teachers in emergency 

situations and will focus on including more female teachers in “Education in Emergencies” (EiE) 

training.   

The Disease Early Warning System (DEWS) reports indicate that among seven million patients 

with communicable diseases, 56% were women and 43% were under-five children.  More than 50 

NGOs reported disaggregated data.  All the emergency medical teams established during the 

reporting period have one qualified female staff, doctor or midwife.  The rise in security incidents 

involving health facilities and staff will have an effect on the number of female staff willing to work 

in these areas. 

ES and NFI projects have collected age- and sex-disaggregated data in various projects.  The 

figures differ depending on location, cultural sensitivities and accessibility.  Inaccessibility, 

insecurity and cultural sensitivity are the major constraints to ensure gender mainstreaming and 
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the collection of sex disaggregated data.  These challenges also jeopardize the timely responses 

to ensuring the protection needs of women and girls.  Measures have been taken to address 

these challenges. 

FSAC released “Gender: closing the gaps”, a report on practices and gaps related to gender 

equality programming.  The toolkit is available on the Humanitarian Response website.  FSAC 

also investigated practices related to feedback mechanisms, and conducted two workshops in 

Jalalabad and Hirat.  Six partners were identified to pilot the gender and protection initiatives.  

FSAC has already developed a Gender, Protection, Age and Disabilities Toolkit, which will be 

customized and rolled out over the next few months.  In the second half of the year, FSAC will 

build a strong partnership with volunteer agencies and ensure that ground practices are improved 

by the end of 2013. 

All assessments undertaken by the IDP Task forces collected sex and age-disaggregated data.  

The data are used to plan humanitarian distributions.  The Gender-based Violence (GBV) Sub-

Cluster has conducted training on gender awareness and gender responsiveness for NGOs, 

public health workers, ministries, formal judiciary mechanisms and the police. 

The Nutrition Cluster used sex and age-disaggregated data to ensure timely alerts when acute 

malnutrition is more common to a certain sex and/or age group.  No differences were noted 

between boys and girls, but younger children seem to be more at risk than two-year-old children.  

In nutrition training and capacity-building, the Cluster strongly encourages women to participate. 

To ensure special needs of women, the WASH Cluster conducted a review of emergency hygiene 

kit and menstrual hygiene management (MHM) in emergencies.  The study resulted in improving 

the kit contents and MHM interventions.  To determine the needs of girls in normal and 

emergency situations, another study is under way to find the causes of the underutilization of 

MHM facilities in schools.  Training workshops on gender mainstreaming in WASH will be 

conducted in September/October.   

Environment   
 
Five clusters - ES/NFIs, FSAC, Health, Mine Action for Protection and WASH - are piloting the 

Environment Marker in 2013.  FSAC identified several practices with regard to Natural Resource 

Management in Afghanistan and FAO developed an environment marker to measure FSAC 

project proposals starting from 2014.   

The Health Cluster partners involved in measles campaigns, outbreak investigations and 

response and humanitarian actions followed the WHO guidelines on biological waste.  WHO 

emergency health kits include safe boxes for the disposal of sharps.  The full boxes are properly 

disposed of through burning and burying.  The rehabilitation of the Sari Pul hospital after the 2012 

floods included the repair of the incinerator, the restoration of the waste water disposal system 

and the construction of WHO-compliant latrines.   

A  WASH cluster ground water monitoring and study is under way.  A large-scale study will be 

conducted on water point functionality in the north.  Environment mainstreaming will be part of the 

national and regional workshops in September-October 2013. 

Prevention of further environmental degradation, as a result of EiE interventions, is paramount to 

all activities, following the Interagency Network on Education in Emergencies (INEE) Minimum 

Standards.  Disaster risk reduction integrates education about and action towards environmental 

protection, and is included in education activities of some of the cluster members.   
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Resilience 

The targets for institutional capacity within the Education Cluster have not been achieved in the 

first quarter of 2013.  Efforts are made to provide training to the Ministry of Education (MoE), the 

Provincial Education Department (PED), the District Education Department (DED) and cluster 

members in the next three quarters of the year.  “Education in Emergencies” will be included in 

the next strategic plan, in order to strengthen the government readiness to respond to 

emergencies and their coordination capacity.   

FSAC established a DRR working group, including authorities.  The achievements to date are: 

the mapping of DRR activities, the collection of DRR materials from 23 agencies and the 

recruitment of a DRR international consultant.  In the second half of 2013, FSAC plans to 

disseminate good practices through the FSAC network, provide support to several “pilot” partners 

and encourage innovative ground practices.   

The Protection Cluster is conducting two-day trainings on “Improving the Safety of Civilians” for 

national NGOs, which include modules and tools to build the capacity of national colleagues to 

undertake protection analysis and implement appropriate protection interventions. 

The WASH Cluster held trainings of community mechanics to ensure community-led operation 

and maintenance.  As part of resilience building the cluster plans to utilize the experience gained 

on menstrual hygiene management in schools for communities.   
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Cluster updates  

Detailed monitoring information for all clusters can be found on 
https://docs.unocha.org/sites/dms/CAP/MYR_2013_Afghanistan_Cluster_Reporting_Tables.docx  
https://docs.unocha.org/sites/dms/CAP/MYR_2013_Afghanistan_Cluster_Reporting_Tables.pdf  

 

Coordination and Aviation Services 

Contact information: Jared Komwono, Chief, UNHAS, jared.komwono@wfp.org 

Aidan O’Leary, Head of Office, OCHA, oleary@un.org 

 

People in need, targeted, and covered (updated as on 15 May)  

UNHAS targets:  30,000 UN, NGO, donor passengers 

Achievements and challenges in contributing to the strategic objectives 

To better meet the air transport needs of the humanitarian community, WFP/ UNHAS Afghanistan 

reconfigured its fleet, adding a nine-seater Beechcraft King Air 350 aircraft to complement the 37-

seater Dash 8/200.  These two aircrafts allow WFP/UNHAS to efficiently and effectively provide 

air services to aid organisations, enabling them to access vulnerable populations in locations that 

would otherwise be inaccessible.  

In terms of coordination, the October 2012 HCT decision to streamline the clusters to three is 

pending final agreement. Six clusters and two sub-clusters remain in operation as reflected in this 

document. 

Major changes in the response plan 

The addition of the helicopter WFP/UNHAS will allow to provide immediate access to at least four 

additional locations including: Nili, Pulikhumri, Chaghcharan, Shibirghan.  Assessments will also 

be conducted in Aybac, Panjab, Ghazni and others, to evaluate the possibility of providing 

services to these areas. 

Following a review of country-based pooled funding mechanisms and a scoping mission by 

OCHA Funding Coordination Section in April 2013, a consensus was reached in the HCT to 

establish a Common Humanitarian Fund (CHF).  Preparations will begin within OCHA-

Afghanistan in June with fund expected to be operational from January 2014.  The initial funding 

target is 20% of the CHAP, or $40-60 million.   

Costing of the cluster response 

The Coordination and Aviation Services original requirement of $29.7 million will increase by 2% 

due to a revision in OCHA’s budget attributable to the establishment of a Common Humanitarian 

Fund and increased costs of field presence. 

MYR Costing of Coordination and Aviation 
Services 

Staff costs 5,800,000 

Non-staff/operational costs 5,800,000 

OCHA revised total 11,600,000 

UNHAS original total 18,762,477 

MYR Total 30,362,477 
 

 

https://docs.unocha.org/sites/dms/CAP/MYR_2013_Afghanistan_Cluster_Reporting_Tables.docx
https://docs.unocha.org/sites/dms/CAP/MYR_2013_Afghanistan_Cluster_Reporting_Tables.pdf
mailto:jared.komwono@wfp.org
mailto:oleary@un.org
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Education 

 

Contact information: Fanny Verwoeldt, f.verwoerdt@savethechildren.org.uk, Cluster Coordinator Zulfikur Ali 

Khan (zalikhan@unicef.org), Lisa Piper (lisap@warchild.ca) 

 
 

People in need, targeted, and covered (updated as on 15 May)  

  

No access to formal and non-formal education due to 

insecurity and closure of schools 

(Applicable only for January – May) 

FEMALE MALE TOTAL 

in need 2,400,000 1,600,000 4,000,000 

targeted 420,000 280,000 700,000 

reached as of MYR 34,165 22,149 73,978
11

 

  

No effective  institutional capacity on fragility, and education 

in emergencies 

FEMALE MALE TOTAL 

in need 61 401 462 

targeted  31 200 231 

reached as of MYR 0 0 0 

  

No access to schools for IDPs, returnees and host 

communities 

FEMALE MALE TOTAL 

in need   1,330,000
12

 

targeted 115,200 172,800 288,000 

reached as of MYR 6,815 8,649 15,464 

  
TOTAL 

FEMALE MALE TOTAL 

in need 2,400,010 1,600,452 4,480,462 

targeted 535,231 453,030 
988,231 (original) 

288,231 (revised) 

reached as of MYR 40,980 30,798 89,442 
13

 

 

Achievements and challenges in contributing to the strategic objectives 

In general there has been a significant underachievement of the set Education Cluster targets as 

members report a general lack of funding for their activities.    

Progress was made with 73,978 students who have been integrated in formal and non-formal 

education in the last four months.  Almost 15,500 returnee and IDPs students were targeted 

through education interventions, mainly through Accelerated Learning Programmes (ALP) and 

Community-Based Education (CBE).  The Norwegian Refugee Council (NRC) and UNICEF are 

                                                      
11 Total reached includes 17,664 unspecified as male or female. 
12 Education cluster revised caseload based on UNHCR data. 
13 Total reached includes 17,664 unspecified as male or female. 
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currently responding to the recent flooding affected areas in Balkh province, by providing teaching 

and learning materials.  

The targets for institutional capacity have not been achieved, and efforts are made to provide 

training to MoE, PED, DED and Cluster members in the next three quarters of the year. 

The recommendation for the deactivation of the Cluster is creating a complex situation, in which 

coordination mechanisms will have to be transferred to the Government, whose current capacity 

is not enough to effectively lead and coordinate emergency education activities.   

Major changes in the response plan 

Cluster Objective one has been removed from the response plan as it is perceived as a 

development intervention. Results are provided for January – May monitoring only.  Institutional 

capacity-building will focus on training of education management staff (MoE, PED, DED), and 

teachers in education in emergencies.  The MoE works on including EiE in its national policy, in 

coordination with the Cluster.   

Supporting interventions for emergency-affected learners will focus on displaced, returnee and 

host communities.  Teaching learning materials can be specified as school kits, teacher kits, 

student kits and recreational kits.  

After the deletion of objective 1, the newly estimated required funding is $8,500,000, of which 

around $1,500,000 has been received so far in 2013.   

Costing of the cluster response 

Following on the removal of the Education objective 1, which was deemed as too development 

focused, the Cluster’s original requirement of $15.1 million decreased by 44% as displayed in the 

following table. 

 

EDUCATION CLUSTER MYR REVISED BUDGET 

Total of all Program Needs  

Program Priorities Outputs   
Target/ 

Quantity/ 
Unit Cost 

Total Cost (USD) 

Need 2:  Reinforce the institutional capacity of the Ministry of Education on education in emergencies 

Number of education 
management staff (MoE, 
PED, DED) and Cluster 
members trained in 
Education in Emergencies 

Training in INEE minimum 
standards + EiE policy, plus 
follow up of training 

100 1,500 150,000 

Number of teachers trained 
or mentored to provide 
education in emergencies 

Training and follow up of 
training 

131 1,000 131,000 

Education in Emergencies 
included in national policy 

Education in Emergencies 
included in national policy 

10,000 1 10,000 

Sub Total  291,000 
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Need 3:  Provision of education for the displaced, returnees and host communities 

Returnee children, youth and 
adult 

Number of emergency-
affected learners 
attending education 
activities 

288,000 5 1,440,000 

Number of teaching learning 
materials distributed to IDPs, 
returnees and host 
communities 

Teaching learning 
materials (school kits, 
teacher kits, students kits 
and recreational kits 
distributed for IDPs, 
returnees, and host 
communities 

288,000 3 864,000 

Mobilize 200 
leaders/elders/influential 
people to reopen schools 

Events organized to 
advocate for the 
protection and reopening 
of schools 

200 300 60,000 

Sub-Total 2,364,000 

Total of all program needs  2,655,000 

Need 4: Operational costs 
 

Project materials, goods, 
services, personnel 

   

 

3,000,000 

Premises, communication, 
security  

    

 

1,200,000 

Travel, transportation     

 

600,000 

Sub-Total 4,800,000 

Monitoring and Evaluation 
(M&E), assessments and 
studies (15%) 

   

 

720,000 

Overhead costs (7%)    

 

336,000 

GRAND TOTAL BUDGET  8,511,000 
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Emergency Shelter and Non-Food Items 

Contact information: Ilija Todorovic, Cluster Coordinator, UNHCR, (todorovi@unhcr.org ), cell: 93(0)791990011)  

Tomislav Babić, Deputy Cluster Coordinator, IOM, (TBABICII@iom.int , cell: +93 (0) 793 206 094) 

Mohammad Haroon, Cluster Support, UNHCR, (haroon@unhcr.org , cell: +93 (0) 791990019) 

 

 

People in need, targeted, and covered (updated as on 31 May)  

 
Conflict-Induced IDPs 

FEMALE MALE TOTAL 

in need 218,400 201,600 420,000 

targeted 88,400 81,600 170,000 

reached as of MYR  16,746  16,649  33,395 

 
Natural disaster IDPs 

FEMALE MALE TOTAL 

in need 130,000 120,000 250,000 

targeted 41,600 38,400 80,000 

reached as of MYR  25,249  25,044  50,293 

 Vulnerable population 

 FEMALE MALE TOTAL 

in need 15,600 14,400 30,000 

targeted 5,200 4,800 10,000 

reached as of MYR  9,686  18,100  27,786 

 
TOTAL 

FEMALE MALE TOTAL 

in need 364,000 336,000 700,000 

targeted 135,200 124,800 260,000 

reached as of MYR  51,681  59,793  111,474 

 

Achievements and challenges in contributing to the strategic objectives 

Between January and May 2013, 17,795
14

 families / 111,474 individuals were assisted with ES & 

NFIs across the country.  With the exception of 286 shelters in the north-east whose 

implementation is still ongoing by ACTED, the construction of 1,145 shelter units - funded through 

the ERF in 2012 - was completed during the first quarter of 2013.  Families that were affected by 

floods in Jawzjan province in January 2013 were assisted through the NRC cash grant project.  

Access particularly to some remote areas remains a key challenge and has an effect on the 

ability of humanitarian actors to conduct timely assessments, deliver assistance, and carry out 

monitoring and evaluation and other related data collection/verification efforts.  However, the 

affected population in such remote areas are reached through partnerships and the involvement 

of local authorities/community leaders.  Late receipt of information that is sometimes conflicting 

                                                      
14 Out of 17,795 families 1,123 families received ES as well as NFIs.  
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and/ or inaccurate leads to further delays in the response phase as efforts are made to verify 

information received.  

Major changes in the response plan 

Persistent needs remain for the ES/NFIs Cluster which requires dynamic actions from shelter 

actors to meet these needs.
15

  During the reporting period, there has been a slight reduction in 

the number of ES/NFIs responses in the west.  Streamlining the process of verification of 

conflict/natural disaster induced IDPs has led to more targeted responses which might have 

contributed in part to the reduction in the responses.  

The recent earthquake in the east has resulted in damages to 5,296 houses in Nangarhar and 

726 houses in Kunar province out of which 1,245 houses were completely destroyed and should 

be replaced by permanents shelters as per the joint assessment findings.  NRC and the 

Norwegian Project Office/Rural Rehabilitation Association for Afghanistan (NPO/RRAA) 

submitted their proposal for the rehabilitation of some of the affected shelters through the ERF 

fund. 

UNHCR plans to implement 733 two-room shelters, 21 income generation and cash for work 

projects, 211 water points, one school, one basic health centre and nine vocational training 

activities in displacement areas.  Additionally, NRC will undertake a pilot emergency response 

project that will target 200 vulnerable households with cash grants of Afghanis 

25,000/approximately $460 to support the rebuilding of basic shelter structures. Moreover, NRC 

plans to construct permanent shelter in the second half of the year. IOM has piloted Disaster Risk 

Reduction (DRR) initiative and it will intend to expand the DRR assistance in 2014.  The purpose 

of this initiative is to build community resilience and to protect the livelihoods of communities that 

are prone to flash flood.    

Some cluster members, in particular UNHCR, hired low-footprint NGOs with the ability to be fully 

present in insecure/remote areas to identify, assess and assist affected IDPs and carry out 

monitoring.      

 

 

 

  

                                                      
15 Recent shelter evaluation conducted by Samuel Hall and Maastricht University also depicts the continued need for 
shelter among the various population groups including conflict & natural disaster IDPs, returnees and informal urban 
settlers living in IDP like situation 
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Food Security and Agriculture 

Contact information: Cyril Lekiefs (cyril.lekiefs@fao.org ); William Affif (William.affif@wfp.org ), Jacopo D’Amelio 

(Jacopo.damelio@fao.org ); Elhadi Abdalla (elhadi.abdalla@ir-afg.org ) 

 

 

People in need, targeted, and covered (updated as 6 June) 
16

  

 

2013 Conflict-induced IDPs 

FEMALE MALE TOTAL 

in need 104,000 96,000 200,000 

targeted 82,651 79,410 162,061 

reached as of MYR 14,856 17,053 31,909 

 

2013 Natural disaster IDPs 

FEMALE MALE TOTAL 

in need 13,040 12,036 25,076 

targeted 10,432 9,629 20,061 

reached as of MYR 23,149 31,282 54,431 

 

IPC phase 3 population[1] 

 

FEMALE MALE TOTAL 

in need 334,252 308,540 642,792 

targeted 334,252 308,540 642,792 

reached as of MYR 160,216 415,739 575,955 

 

People likely to be affected by harsh winter and spring floods 
(including Other Vulnerable)[2] 

 

FEMALE MALE TOTAL 

in need 2,023,708 1,608,424 3,632,132 

targeted 810,165 614,921 1,425,086 

reached as of MYR 255,226 638,946 894,172 

 

TOTAL 

FEMALE MALE TOTAL 

in need 2,475,000 2,025,000 4,500,000 

targeted 
1,237,500 1,012,500 

1,008,746 (original) 

2,250,000 (revised) 

reached as of MYR 453,447 1,103,020 1,556,467 

 

                                                      
16 FSAC partners that reported their achievements: ACF, ACTED, Afghanaid, AFS, ASAARO, CARE, Caritas/RCDC, 
Caritas Germany/RORA, CHA, CoAR, Concern, CRSDA, DAIL, FAO, Islamic Relief, Madera, Medair, NEI, NPO/RRAA, 
NRC, Oxfam GB, PIPA, PRB, Shelter for Life, SOFAR, Solidaités, Tearfund, WFP, ZOA. 
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Achievements and challenges in contributing to the strategic objectives 

FSAC has not been facing strong challenges to address the emergency needs (food, 

cash/voucher transfers) of the food-insecure population.  1,065,188 households received food 

assistance from January to date, slightly exceeding the annual target.  Yet resources related to 

early recovery were not sufficient in 2012 and are still not sufficient in 2013.  Post-emergency 

activities could only mobilize 30% of the requirements until now. Moreover, no solution is 

identified to ensure that FSAC can promote good quality programming that mainstreams 

resilience in emergencies.  FSAC also needs to find out solutions to effectively target conflict 

induced IDPs as achievements are far behind schedule and as a stronger involvement in the IDP 

task forces becomes obvious.   

Major changes in the response plan 

The major changes to the response plan are increases in the total of Afghans affected and the 

number of people targeted for FSAC interventions.  During the 2013 planning processes last 

year, FSAC estimated that 1.1 million people are acutely food-insecure as a result of the natural 

disasters and conflict / insecurity.  For the remainder of the year, the number of affected people 

increased to 4.5 million determined as severely food-insecure based on a daily kilocalorie intake 

of less than 1,800 and suffering from hunger because of a recent transitory shock or repeated 

shocks over the past years.  As a result, FSAC has also increased its targeted populations from 1 

to 2.25 million to better address the needs and reflect the work of the Cluster.  A qualitative pre-

harvest assessment predicts abundant availability of wheat grain this year.  The food security 

situation is likely to improve in 2013, allowing most households recovering from previous shocks.  

However, recent IDPs, populations affected by the river bank erosion of Amu River, communities 

affected by spring floods, owners of fruit trees that frosted in high elevations and villages partly 

destroyed by the recent earthquakes particularly suffered from small scale disasters that 

destroyed their productive assets.  A seasonal assessment will shed light on the access to food in 

August.  
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Health 

Contact information: Dr. Maria Luiza Galer, Cluster Coordinator, galerm@who.int 

 

People in need, targeted, and covered (updated as on 15 May)  

  
People affected by conflict 

FEMALE MALE TOTAL 

in need 1,151,500 1,198,500 2,350,000 

targeted 465,500 48,4500 950,000 

reached as of MYR 169,540 176,460 346,000 

  
Communities affected by natural disasters 

FEMALE MALE TOTAL 

in need 127,400 132,600 260,000 

targeted 3,920 4,080 80,000 

reached as of MYR 14,700 15,300 30,000 

  People affected by outbreaks 

 FEMALE MALE TOTAL 

in need 58,800 61,200 300,000 

targeted 58,800 61,200 120,000 

reached as of MYR 20,090 20,910 41,000 

 IDPs, Informal settlements, returnees, etc 

 FEMALE MALE TOTAL 

in need 225,400 2,346,000 460,000 

targeted 49,000 51,000 100,000 

reached as of MYR 25,480 26,520 52,000 

 
People in critical health situation due to lack of access to 

services  and excessive vulnerability, and stigmatization 

 FEMALE MALE TOTAL 

in need - - - 

targeted 210,700 219,300 430,000 

reached as of MYR 117,110 121,890 239,000 

  
TOTAL 

FEMALE MALE TOTAL 

in need  1,563,100 1,626,900 3,190,000 

targeted 82,3200 856,800 1,680,000 

reached as of MYR 346,920 361,089 708,000 
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Achievements and challenges in contributing to the strategic objectives 

An estimated 708,000 people have been reached with emergency health services. Moreover, 46   

static and mobile clinics have been established by 12 NGOs in 12 high-risk provinces: Kandahar, 

Kabul, Maydan Wardak, Zabul, Hilmand, Ghor, Nuristan, Kunar, Badakhshan, Faryab and Logar.  

The medicines and medical supplies necessary for the humanitarian response (including 

epidemics) have been procured and distributed by WHO.  Specific supplies for reproductive and 

paediatric care are provided by UNICEF and the United Nations Population Fund (UNFPA).  In 

addition, 16 clinics have been established through non-emergency funding sources, bringing to 

62 the total number of health units established to cover the humanitarian health needs (42% of 

the target).  

Support was provided for the functioning of two trauma hospitals (Kabul and Helmand) and five   

First Aid Trauma Care Centres in Hilmand, Wardak, Paktya, Ghazni and Logar run by the 

“Emergency Life Support for Civilian War Victims” Severely injured patients from across the 

country are referred to these hospitals for specialized surgical treatments.  More than 52 

outbreaks have been investigated and responded, and the mop-up measles campaign (targeting 

over 1,200,000 children) is ongoing in 68 districts.  Furthermore, 352 field staff members have 

been trained on water quality during emergency, measles and acute respiratory infections (ARI) 

outbreak response. 

A 40% increase (as compared with the same period last year) in security incidents involving 

health facilities, staff and patients have been reported from Logar, Faryab, Daykundi, Paktika, 

Nuristan, Kunar, Kandahar, Badakhshan, and Balkh, further compromising the access to health 

care.  However, access negotiations have been largely successful in the southern region and 

started showing positive results in the east.  The needs and caseload remain the same. Only the 

targeted population for measles mop-up campaign has been doubled to include areas that 

became accessible.  The significant increase in hospitalized and outpatient war victims in 

Hilmand (80%), Kunar, Maydan Wardak and Kabul (38%) put additional burden on health 

facilities. However, the preparedness of the Health Cluster provided the needed support.  The 

dramatic reduction in confirmed outbreaks (52 in 2013 compared with 163 for the equivalent 2012 

period) with only 22 outbreaks of measles (compared with 124 outbreaks in 2012) can be credited 

to the 2012 national measles vaccination campaign.  

Major changes in the response plan 

No major changes in the response plan are needed.  The increase in the number of children 

targeted by the mop-up campaign (for measles, from 460,000 to more than 800,000) is aimed at 

consolidating the 2012 results by covering more areas outside the government control.  
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Multi-Sector Response to Refugee Returnees and Undocumented Migrants 

Contact information: Refugee returnees); Clare Askew; UNHCR;  ASKEW@unhcr.org (Undocumented 

migrants/ deportees) Tomoko Sato, IOM, TSATO@iom.int 

 

People in need, targeted, and covered (updated as on 15 May)  

  
2013 potential refugee returnees 

FEMALE MALE TOTAL 

in need 1,274,000 1,326,000 2,600,000 

targeted 84,280 87,720 172,000 

reached as of MYR 8,905 8,555 17,460 

  
Refugees and asylum-seekers 

FEMALE MALE TOTAL 

in need 3,675 3,825 7,500 

targeted 3,675 3,825 7,500 

reached as of MYR 75 78 153 

  Vulnerable refugee returnees from previous years 

 FEMALE MALE TOTAL 

in need 411,600 428,400 840,000 

targeted 411,600 428,400 840,000 

reached as of MYR 20,198 21,023 41,221 

 Vulnerable undocumented migrants 

 FEMALE MALE TOTAL 

in need 686,000 714,000 1,400,000 

targeted 29,400 30,600 60,000 

reached as of MYR 7,700 8,015 15,715 

  
TOTAL 

FEMALE MALE TOTAL 

in need 2,375,275 2,472,225 4,847,500 

targeted 528,955 550,545 
1,149,500 (original) 

1,079,500 (revised) 

reached as of MYR 36,878 37,671 74,549 

 

Achievements and challenges in contributing to the strategic objectives  

During the first four months of 2013, 15,715 vulnerable undocumented Afghan migrants were 

provided with post-arrival humanitarian and transportation assistance to facilitate safe return to 

their final destinations.  Additionally, under a new arrangement with WFP to meet the immediate 

basic food needs of vulnerable returnees, a one-month food package is being provided to 

vulnerable undocumented returnee families effective February 2013.  Meanwhile, in the transit 

centre in Hirat, suspected cases of tuberculosis (TB) are being referred to JICA and National TB 
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Programme. During the first four months, 232 sputum samples were tested for TB and ten 

positive cases were detected among vulnerable undocumented returnees.    

Additionally, between January and May, 17,460 voluntarily repatriated Afghan refugees were 

provided with repatriation cash grants, transport grants and short-term assistance grants, and 

whenever necessary, overnight accommodation and medical care at the five UNHCR 

Encashment Centres (ECs).  At the ECs, mine awareness, orientation on educational systems 

and access to legal aid are provided.   All children under five are vaccinated for polio and 

measles.   

UNHCR is currently revising its permanent shelter programme, working closely with the Shelter 

Cluster, sharing good practices to ensure similar criteria and standards.  Permanent shelter is the 

biggest concern among returnees.  

Shelter assistance forms part of the broader multi-sectoral reintegration assistance in high return 

areas to contribute to durable solutions for returning refugees. 

IOM sees the lack of a system to trace the beneficiaries after the departure of transit centres or 

the arrival at final destinations, as a challenge.  It is a long-term issue related to the capacity- 

building of the Provincial Department of Refugees and Repatriation (DoRR) and other relevant 

offices to register and monitor population movements.    

Major changes in the response plan  

Continuous pressure to return by authorities and deteriorating security and economic conditions 

in Khyber Pakhtunkhwa of Pakistan were cited as primary “push” factors of return.  Despite the 

extension last year of the validity of PoR cards until 30 June 2013, Afghan refugees continued to 

face harassment by the police.  On the other hand, “pull” factors for refugees cited as reasons for 

return include: reduced fear of persecution, improved security and increased employment 

opportunities in some areas of Afghanistan, the existence of the land allocation scheme, 

UNHCR’s return package and the permanent shelter programme.  

A very high number of returnees, including refugees and migrants, come back to Afghanistan 

without any community support.  Female-headed households are in particular need of support.  

UNHCR and IOM will find durable solutions for Persons with Special Needs (PSNs) under 

UNHCR’s PSN project and IOM’s community-based reintegration activities which are 

implemented in coordination with the Ministry of Refugees and Repatriations (MoRR) for the best 

combined impact.  During the reporting period, 646 PSN cases (374 male and 272 females) were 

identified and assessed.  Most of the cases were identified by DoRRs, UNHCR, the American 

Indian Research Center for Health (AIRCH) and other members of the PSNs network.  The 

majority of the cases are returned refugees (41%), followed by Spontaneous Returnees (20%), 

IDPs (23%), Deportees (12%) and others (3%).  Out of 646 cases, 486 cases received assistance 

including 92 cases that received cash assistance.  IOM is planning to start permanent shelter 

construction, vocational/business start-up skills training, and community development projects in 

two provinces within 2013. 
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Nutrition 

 

Contact information: Basra Hassan, Cluster Coordinator, bhassan@unicef.org 

Mohammad Shinwari, Deputy Cluster Coordinator, ishinwari@micronutrient.org 

 

People in need, targeted, and covered (updated as on 15 May)  

  
2013 Conflict affected 

FEMALE MALE TOTAL 

in need 1,268,536 1,320,314 2,588,850 

targeted 374,148 113,500 487,648 

reached as of MYR 38,300 11,440 49,740 

  
Chronic food insecurity affected 

FEMALE MALE TOTAL 

in need 2,947,056 3,067,344 6,014,400 

targeted 468,635 149,082 617,717 

reached as of MYR 118,582 37,447 156,029 

  Sudden onset crisis affected 

 FEMALE MALE TOTAL 

in need 171,500 178,500 350,000 

targeted 52,123 16,947 69,070 

reached as of MYR 9,851 3,283 13,134 

  
TOTAL 

FEMALE MALE TOTAL 

in need 4,387,093 4,566,157 8,953,250 

targeted 894,905 279,530 
878,923 (original) 

1,174,435  (revised) 

reached as of MYR 166,732 52,171 218,903 

 

Achievements and challenges in contributing to the strategic objectives 

The Nutrition Clusters’ 2013 CHAP objectives and indicators will be maintained.  However 

coverage has been expanded from 22 to 29 provinces, bringing on board additional 39,970 

under-five children and 93,201 pregnant and lactating women beneficiaries.  The new areas of 

coverage include .Baghlan, Balkh, Hirat, Jawzjan, Kunduz, Logar and Nangarhar.  The expansion 

was due to a number of factors that included changes in the security situation and availability of 

more funds that resulted into more capacity.  The Cluster continues to work to improve 

assessments and related analysis and expand on data collection.  As part of the efforts, a Rapid 

Nutrition Assessment (RNA) tool was included as part of the package in a nutrition assessment 

capacity building training.  This tool was finalised in March 2013.  The Cluster will conduct RNAs 

in identified areas of concern as opposed to undertaking SMART surveys that were previously 

planned due to delays in national nutrition surveys. 
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Major changes in the response plan 

 Increase in the number of provinces being covered from 22 to 29 due to changing needs 

combined with availability of partners and funding to operate. 

 Increase in the number of beneficiaries targeted with seven additional provinces. 

 Addition of RNA in the capacity-building of cluster members on nutrition assessment. 

 Flash floods may continue. The Cluster will closely monitor any major displacement or 

outbreaks and work closely with FSAC, the WASH and Health Clusters. Reduction of the 

Cluster objectives as below amalgamated from five to three. 

 

Costing of the cluster response 

Based on increased needs, the original Cluster requirement of $34.5 million has risen by almost 

21% as displayed in the table below. 

Costing of Nutrition Cluster Response for CHAP MYR 

Key cost Item Type  
Cost per 

benef/Unit 

Total 
Beneficiary 

/unit 

Total cost 
USD 

Comment 

Treatment of SAM 
under-five children 

Newly established 
program* 

$120  8,864 $1,063,680    

  Existing program* $100  43,280 $4,328,000    

Treatment of MAM 
under-five children 

Existing and newly 
established program* 

$28  176,616 $4,945,248    

Acutely 
Malnourished PLW 

Pregnant/lactating 135 200,553 $27,074,655  
For 2.5 

beneficiary 
according to WFP 

Micronutrient 
Powder (MNP) 

 Children aged 6- 23 
months (6% of target 
population) 

$6  319,338 $1,916,028  
$3 X 2 (60 

sachets twice in a 
year) 

Micronutrient Tablets Pregnant/Lactating $7  425,784 $2,980,488  
$7 for the whole  

9 months  

Infant & Young Child 
Feeding in 
Emergency (IYCF/E) 
and WASH 

Children aged 6 - 23 
months (6% of target 
population) 

$3  319,338 $958,014    

SMART Survey & 
Training 

Cluster members 
training and 
conduction of 
nutrition surveys 

$12,000  12 $144,000    

Nutrition in 
Emergency (NiE) 
trainings per region 

NiE trainings for 
cluster members 

$6,000  6 $36,000  6 regions 

Nutrition in 
Emergency (NiE) 
trainings per 
province 

NiE trainings for 
cluster members 

$2,500  11 $27,500  
11 priority 
provinces 

TOTAL COST $43,473,613 
 

      

Notes: *Newly established program: Beneficiaries from priority provinces which are running outpatient therapeutic 
programmes (OTP) or supplementary feeding programmes (SFP). 

*Existing program:  Beneficiaries from priority provinces in which there are no OTP or SFP programs + Sudden 
onset crisis beneficiaries. 
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Protection 

Contact information: Gwendoline Mensah, Cluster Coordinator mensahg@unhcr.org;  

Samira Rafiq, Deputy Cluster Coordinator samira.rafiq@afg.nrc.no 

 

People in need, targeted, and covered (updated as on 1 May)  

  
2013 Conflict-induced IDPs 

MALE* FEMALE* BOYS GIRLS TOTAL 

in need 322,985 327,015 145,600 137,800 650,000 

targeted 322,985 327,015 145,600 137,800 650,000 

reached as of MYR 27,950 25,106 11,880 11,237 53,056 

  
2013 Natural disaster-induced IDPs 

MALE* FEMALE* BOYS GIRLS TOTAL 

in need 12,040 15,960 5,840 7,740 28,000 

targeted 12,040 15,960 5,840 7,740 28,000 

reached as of MYR     1,484  

  Communities affected by natural disasters 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need 168,000 232,000 83,420 110,580 400,000 

targeted 168,000 232,000 83,420 110,580 400,000 

reached as of MYR     49,993 

 Civilians in conflict zones  (Limited access to services)* 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need N/A N/A N/A N/A 5,400,000 

targeted N/A N/A N/A N/A 5,400,000 

reached as of MYR     5,400,000* 

  Victims of trafficking 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need 160 240 N/A N/A 400 

targeted 160 240 N/A N/A 400 

reached as of MYR 4 6 43 16 69 

  IDP returnees (conflict) 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need 10,200 9,800 2,680 2,420 20,000 

targeted 10,200 9,800 2,680 2,420 20,000 

reached as of MYR     1,200 
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  IDP returnees (natural disasters) 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need N/A N/A N/A N/A N/A 

targeted N/A N/A N/A N/A N/A 

reached as of MYR     1,484 

 Mine and ERW- affected individuals *** 

 MALE* FEMALE* BOYS GIRLS TOTAL 

in need 5,997,653 5,762,451 N/A N/A 11,760,104 

targeted 617,257 593,051 N/A N/A 1,210,308 

reached as of MYR 284,727 273,560   558,289 

  
TOTAL 

    TOTAL 

in need     18,258,504 

targeted     7,708,708 

reached as of MYR     6,065,575 

 

*This is an estimate that has been carried over from the CAP of 2012.  It includes those populations in conflict and 
insecure zones who are unable to and/or denied access to basic services such as food, water, health, education etc.  
These populations may also include IDPs and mine and natural disaster-affected communities.  The Cluster conducts 
advocacy with various parties and stakeholders on behalf of this caseload, in particular through the Protection of 
Civilians (PoC) Working Group, as well as through the other Protection Cluster Sub-clusters such as GBV, Child 
Protection in Emergency (CPiE), Housing, land and property (HLP), Mine Action and the IDP Task Forces.  Therefore 
we consider that the entire caseload is reached through these various advocacy initiatives.    
***This includes IDPs/returnees and communities affected by natural disasters and civilians in conflict zones. 
**This represents the total IDP population of male and female including boys and girls.   

 

Major changes in the response plan 

Protection Cluster: With the imminent adoption of the National IDP policy by the Council of 

Ministers, the APC will be instrumental in the development of viable implementation plans and 

policies both at national and sub-national level, in collaboration with the national and regional IDP 

Task Forces.     

CPiE sub-cluster:  For the remainder of the year, the CPiE Sub-cluster will focus primarily on 

building the capacity of its members on child protection in humanitarian action.  For example, a 

priority is, for the Sub-cluster members, to receive training in understanding and implementing the 

Global Protection Cluster’s “Minimum Standards for Child Protection in Humanitarian Action” 

released in 2012.  This will enhance the ability of the Sub-cluster to address child protection 

needs in a humanitarian setting, which is currently not the case as most interventions are aimed 

at addressing child protection concerns from a development perspective.  Accordingly, and in 

recognition of the importance of ensuring the capacity of CPiE members and actors to address 

CPiE issues, the CPiE Sub-cluster will add a new indicator in addition to the existing “% of 

children under 18 in emergency locations accessing protective services and environments”. This 

additional indicator will be: “number of CPiE Sub-cluster members trained on CPiE and relevant 

aspects thereof”. 

For the CPiE Sub-cluster to engage in a rapid assessment, a dedicated Child Protection in 

Emergencies Sub-cluster coordinator is required.  The Cluster Lead Agency, UNICEF, requires 

funding support in this regard. 
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GBV Sub-cluster: The GBV Sub-cluster would like to change the target for its indicator from five 

to two.  The GBV sub-cluster would also like to add a further indicator to take into account the 

considerable work that is being done at field level to develop GBV regional sub-clusters, working 

group or networks.  The new indicator would therefore be: number of functioning regional GBV 

Sub-clusters / working groups/ networks”.  The target would be five. 

Mine Action:  Mine Action uses the Afghan calendar for all its programmes.  As such the target 

for the period between 1 January 2013 and 31 December 2013 of 1,210,308 people benefitting 

from mine action (Clearance and Mine/ERW risk education) is revised to 1,435,913 for the period 

between April 2013 and March 2014 (1392). 
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Water, Sanitation and Hygiene 

Contact information: Cluster Coordinator: A. Samay Saquib (email: ssaquib@unicef.org, mobile: 

0093798507652), Cluster Co-lead Leendert.vijselaar (email Leendert.vijselaar@dacaar.org: mobile: 

0797011028). Cluster co-lead, Ghulam.Qader, (email: ghulam.qader@mrrd.gov,af, mobile: 0093705494992)  

 

People in need, targeted, and covered (updated as on 15 May)  

  
People without access to safe drinking water 

FEMALE MALE TOTAL 

in need 1,142,000 1,188,000 2,330,000 

targeted 450,000 470,000 920,000 

reached as of MYR 123,480 128,520 252,000 

  
People without access to improved sanitation facilities 

FEMALE MALE TOTAL 

in need 872,000 908,000 1,780,000 

targeted 150,000 160,000 310,000 

reached as of MYR 2,793 2,907 5,700 

  People with poor hygiene and sanitation behaviour 

 FEMALE MALE TOTAL 

in need 554,000 576,000 1,130,000 

targeted 136,000 146,000 282,000 

reached as of MYR 11,760 12,240 24,000 

 Displaced, returnees and host communities 

 FEMALE MALE TOTAL 

in need - - - 

targeted 105,000 115,000 220,000 

reached as of MYR 4,802 4,998 9,800 

  
TOTAL 

FEMALE MALE TOTAL 

in need 2,568,000 2,672,000 5,240,000 

targeted 841,000 891,000 1,732,000 

reached as of MYR 142,835 148,665 291,500 

 

Achievements and challenges in contributing to the strategic objectives 

The emergency WASH interventions reached 291,500 natural disaster- and conflict-affected 

people, returnees, deportees and IDPs.  Hundreds of partners’ staff, including Government staff, 

received training on “Managing People and Resources and water treatment in Emergencies”.  

Hundreds of water samples in the east and north were tested to ensure safe water interventions.  

As part of resilience building, hundreds of community mechanics and pump caretakers received 

practical training to ensure proper Operations and Maintenance (O&M) of pumps and networks.  

To support the process of transition from cluster to sector the co-lead Danish Committee for Aid 
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to Afghan Refugees (DACAAR) full-time dedicated person has joined the cluster coordination 

unit.  Joint field missions were held by the Cluster coordinator and co-lead to orient the regional 

partners on the Cluster strategies, priorities and transition.  A mini workshop was conducted on 

the WASH sector gaps and the result was reported to the global WASH Cluster for possible 

support.  

Funding remains a key challenge for the WASH Cluster partners.  The Cluster remained without 

Information Management support since January 2013 which caused gaps in information collection 

and reporting.   

Major changes in the response plan 

The identified needs and caseloads planned for 2013 mostly remained unaddressed due to fund 

shortage and inaccessibility during winter.  

So far no large-scale displacement has taken place due to lack of WASH services and there is no 

outbreak of diseases.  However the flash floods are most likely to continue in the coming months 

and, with the rise of temperature, may cause water quality challenges and outbreaks.  The 

Cluster partners keep an eye on the situation. 

The Cluster will continue facing the scarcity of safe drinking water during the summer, increased 

salinity of ground water and other water quality issues.  Therefore, rehabilitation of water quality 

testing and hygiene and sanitation promotion will continue to be the key WASH Cluster strategy 

for the rest of the year.  Therefore, no changes are recommended at this stage in the sector 

response plan. 

The WASH Cluster 2013 planned caseloads were determined for the provincial level.  The 

Cluster during the year will work on disaggregated district data. 
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5. FORWARD VIEW 

Radical changes are taking place across the political, economic and security sectors in 

Afghanistan, in preparation for the 2014 elections and against the backdrop of accelerated 

international military withdrawal.  However, this transition does not signify an end to humanitarian 

needs.  On the contrary, conflict-induced displacement is increasing, and 250,000 people are 

affected by disasters annually, independent of transition. 

Several tools have been put in place to strengthen the analysis of needs in the country, such as 

the provincial needs and vulnerability index and the humanitarian presence versus needs map. 

The introduction of a project-less CHAP has also stimulated agencies as well as donors to align 

their programming and funding to the strategic objectives and response plans developed by the 

clusters in the CHAP.  As Afghanistan moves forward with cluster reform and the introduction of a 

country-based pooled fund, the value of the CHAP as a strategic planning tool is expected to 

increase.  The preparation of the 2014 CHAP will start with discussions to include a lessons-

learnt exercise to achieve even greater alignment between evidenced need and response in the 

coming year, reinforced by the CHF which is planned to be operational from January 2014. 

A humanitarian exit strategy for Afghanistan does exist, but it is subject to national capacity 

enhancement in four areas: a health system that functions properly; durable solutions for the 

displaced; sound water storage management; and a robust disaster management system.  Food 

security is also a key concern with 8.8 million food-insecure people based on the preliminary 

NRVA 2011/12 report. 

Looking ahead, the most acute humanitarian needs remain in the health sector and are caused 

by inadequate access to services, malnutrition, insufficient emergency trauma care and other 

factors.  While funding and operational space for NGOs are challenged, they are still the main 

providers of health care in 34 provinces.  Neither the Government of Afghanistan nor the UN can 

currently deliver services without NGOs.  It is therefore in our mutual interest—as well as in the 

interest of Afghan patients—to facilitate the work of NGOs as best as we can.  At the same time, 

the Government of Afghanistan needs to review the sustainability of the current delivery models 

and gives priority to building a self-reliant domestic health care system. 

Durable solutions are fundamental to end displacement and the humanitarian assistance that 

goes with it.  There are more than half a million conflict-induced IDPs, and the figure is growing.  

Afghans are also repeatedly displaced by disasters.  What they have in common is the need for 

housing, land, livelihoods, access to basic services and the option to integrate locally.  In the 

absence of this, IDPs cannot rebuild their lives and will remain aid dependent. 

The humanitarian impact of disasters is devastating.  Over the last 32 years, earthquakes have 

killed more than 9,000 people, drought has affected 6.5 million people, and flooding has caused 

almost $400 million worth of economic damage.  It is high time to invest in disaster risk reduction, 

as many of these disasters are actually man-made, poverty-related and preventable.  At the same 

time, the Afghan institutional capacity for preparedness and response must be strengthened and 

the roles and responsibilities clearly identified.  

While fully committed to an exit strategy and the conditions that underpin it, humanitarian 

agencies anticipate staying in Afghanistan beyond 2014.  The humanitarian community as a 

whole will likely have to scale up its operations as humanitarian needs persist.  To increase 
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access and ensure security for humanitarian actors in a context of heightened conflict, it will be 

essential to adopt a principled, needs-based approach. 

1. Will there be a CAP in 2014?  YES 

2. 2014 Strategic Planning Workshop dates:                                       August – September 2013 

3. Needs Assessment Plan for the 2014 CAP: existing assessments, identification of gaps in 

assessment information, and planned assessments to fill gaps 
 

NEEDS ASSESSMENTS CONDUCTED BETWEEN OCTOBER 2012 AND MAY 2013 

http://afg.humanitarianresponse.info/ 
 

Cluster(s) Geographic 

areas and 

population 

groups assessed 

Organisations that 

implemented the 

assessment 

Dates Title or Subject 

 

Education Faryab Province CHA March 2013 Situation analysis in seven 

districts on identifying out-of-

school children and barriers to 

access education.  

ES & NFIs Displacement / 

affected areas, 

conflict and 

natural disaster 

induced IDPs and 

affected 

population
17

 

UNHCR, IOM, 

UNICEF, CARE Int, 

SCI, ANDMA, WFP
18

, 

FOCUS, Tearfund, 

Mission East, 

ActionAid, PIN, 

DoRR, ARCS, ICRC, 

NRC, NPO, AHEAD, 

IRC, ARAA, RRD, SI, 

People in Need, 

Mediar, IMC, Shelter 

for Life, SOZO, 

UMCOR, Islamic 

Relief, ACTED, SAF, 

national NGOs and 

other members of the 

cluster 

Between 

January – 

Apr/May 2013. 

Assessments 

carried out 

immediately 

after the 

disaster and/ 

or report of the 

incidents by 

the affected 

people 

Individual emergency needs 

assessment conducted for 

affected people (conflict & 

natural disaster induced IDPs 

and people affected by natural 

disasters but not displaced) 

ES&NFIs KIS informal 

settlements 

(Kabul) 

ACF, CEDO, DRC, 

Johanniter, Shelter 

For Life, Solidarités 

International and 

WHH 

November 

2012 

Joint KIS taskforce winter 

needs assessment 

ES&NFIs KIS informal 

settlements 

(Kabul) 

SI, DRC, NRC, IR, 

WHH, WFP, UNHCR 

March 2013 Post-distribution monitoring 

exercise of KIS taskforce 

winter response.  

ES & NFI  

Northern 

region 

Faryab Province, 

north region, 

2,033 families
19

 

Gov. NPO, PAT, 

ACTED 

5 May 2013 Needs Assessment of 

Returned Conflict IDPs 

ES & NFI 

northern 

region 

Faryab Province, 

2,033 families 

DoRR.  NPO, PAT, 

WFP 

20 May 2013 Needs assessment of 

Returned Conflict IDPs 

ES & NFI 

northern 

region 

Balkh Province,  

12 families 

IOM, NRC and 

ANDMA 

March 2013 Survey of flood-affected 

families in Nahri Shahi district 

                                                      
17 Details on the exact location, time of assessment and population type is available upon request. 
18 WFP takes part in the inter agency joint assessments for food delivery. 
19 This caseload belong to the newly displaced families who were displaced due to armed conflict, in May 2013, in Almar, 
Qaysar and Ghormach districts of Faryab province.  
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Cluster(s) Geographic 

areas and 

population 

groups assessed 

Organisations that 

implemented the 

assessment 

Dates Title or Subject 

 

ES & NFI 

northern 

region 

Balkh Province, 

2,672 families 

ANDMA April 2013 Survey of flood affected 

families  

 ES & NFI 

northern 

region 

Jawzjan Province, 

289 families 

Action Aid & SAF 18 April 2013 Survey of flood affected 

families 

ES & NFIs Country wide, 

natural disaster-

affected and 

induced IDPs 

IOM November 

2012 

To track natural disaster IDPs’ 

movements and evaluate the 

efficiency and effectiveness of 

distributed NFIs and 

emergency shelter to the 

displaced and affected 

population. 

FSAC KIS informal 

settlements 

(Kabul) 

ACF, CEDO, DRC, 

Johanniter, Shelter 

For Life, Solidarités 

International and 

WHH 

November 

2012 

Joint KIS taskforce winter 

needs assessment 

FSAC KIS informal 

settlements 

(Kabul) 

SI, DRC, NRC, IR, 

WHH, WFP, UNHCR 

March 2013 Post-distribution monitoring 

exercise of KIS taskforce 

winter response.   

FSAC 34 provinces FEWS NET, WFP, 

FAO  

April 2013 2013 Pre-harvest assessment 

report 

FSAC  ERM covered 

provinces  

ERM partners   March, April, 

May 2013  

Livelihood and food security 

related to natural disasters  

FSAC 4 provinces 

(Balkh, Faryab,  

Khost, Paktya)  

FAO/UNICEF  Jan. / Mar. 

2013 

Pilot food security surveillance 

system 

Health  Country wide WHO and MoPH  DEWS  

Health  Hilmand ACTD Jan /Feb Mapping of population access 

to PHC 

Health  Kabul IS SHRDO March  Access to health for new IS 

Multi-Sector  22 areas of high 

return, throughout 

Afghanistan 

ILO 2012 

assessment/ 

2013 

finalisation of 

report 

Livelihood assessment and 

opportunity mapping 

Protection 

(Mine Action) 

Nationwide UNMAS/MACCA Ongoing Mine/ERW impact-free 

community survey 

Protection  IDPs-New IDP 

caseloads (natural 

and disaster) 

assessments 

 

(Actionaid, CARE Int., 

NRC, IRC, DRC), 

local NGOs (ADEO, 

SORA, SRP, etc.) 

and relevant UN 

agencies (IOM, WFP, 

UNICEF, etc) 

Ongoing Refer National IDP Task force 

minutes at  

http://afg.humanitarianrespons 

Protection  Conflict-induced 

IDPs in Khost, 

Paktya and 

Paktika Provinces 

UNHCR partner 

(APA) and DoRR 

Ongoing Conflict-induced IDPs 

survey/profiling 

WASH Individual agency 

at village/district 

level assessments 

Cluster Agencies  Various  Feasibility Assessments for 

preparing agency proposals  

http://afg.humanitarianresponse.info/clusters/IDP%20Task%20Force
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Cluster(s) Geographic 

areas and 

population 

groups assessed 

Organisations that 

implemented the 

assessment 

Dates Title or Subject 

 

WASH Paktia, Ghor and 

Sari Pul (3 

provinces) 

ACTD Jan 2013 WASH KAP study 

WASH Kabul Province ACF 2013 Water Point Functionality 

Assessment for ACF water 

points from 2002 to date 

 

GAPS IN INFORMATION 
 

Cluster(s) 
Geographic areas and population 

groups 
Issues of concern 

ES & NFI / 

northern region 

Almar District, Faryab Province, 500 

conflict induced IDP families  

Insecurity in the area does not allow 

humanitarian actors to assess the situation of 

conflict-induced IDP families who have been 

displaced in May 2013 in Almar district. 

ES&NFI/eastern 

region 

Nuristan Province (Natural disaster and 

conflict-induced IDPs and affected 

families) 

Late or in some instances no response 

(assessment and assistance delivery) to 

affected people due to: insecurity/access, very 

low presence of humanitarian actors in the 

area, late and incorrect reports from the 

community members and or government 

officials, weak structure and very low capacity 

of government to respond to small 

emergencies. 

ES&NFI eastern 

region 

Kunar Province (ND & conflict-induced 

IDPs and affected families) 

Late or in some instances no response 

(assessment and assistance delivery) to 

affected people due to: insecurity/access, very 

low presence of humanitarian actors in the 

area, late and incorrect reports from the 

community members and or government 

officials, weak structure and very low capacity 

of government to respond to small 

emergencies. 

ES/NFIs 

Western region 

Farsi District, Hirat Province. 

Conflict and natural disaster-induced 

IDPs and affected people  

Due to continued insecurity and remoteness of 

the area, cluster members so far could not 

conducted assessments  to provide necessary 

assistance particularly shelter assistance  

ES/NFIs Central 

and Central 

Highland 

clusters 

Areas covered by Central and C. 

Highlands regions. 

Conflict and natural disaster-induced 

IDPs and affected people 

Exaggerated data/information provided by the 

local authorities and local shuras make it 

difficult for the humanitarian actors to respond 

immediately and effectively.  Furthermore, due 

to weak capacity, local ANDMA does not have 

required reporting and info sharing skills.   

FSAC Provinces that were not covered by 

second IPC prototype map (Hilmand, 

Farah, Kabul, Kunduz, Panjsher, 

Parwan, Wardak, Zabul) 

Prevalence of food insecurity at the provincial 

level 

Health  Across the country  Access to essential health care and health 

resources availability – updated 

Nutrition 

Cluster 

Farah, Kapisa, Wardak, Panjsher and 

Parwan Provinces 

No substantial nutrition related information 

Nutrition 

Cluster  

34 provinces No recent national level nutrition data 
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Protection 

(CPiE) 

Nationwide – mapping of district level 

IDP sites  

This information will enable CPiE partners to 

target their humanitarian CPiE interventions in 

the most populous IDP sites. 

Cluster(s) Geographic areas and population 

groups assessed 

Organisations that implemented the 

assessment 

WASH District level   Caseloads for WASH Cluster 2014 planning  

WASH National coverage Strengthening reporting mechanism 

WASH North Concluding the rates and causes of water 

point non-functionality 

 

PLANNED NEEDS ASSESSMENTS FROM JUNE 2013 – END OF YEAR 
 

Cluster(s) Geographic areas 

and population 

groups targeted 

Orgs. to 

implement the 

assessment 

Planned 

dates 

Focus of investigation 

ES & NFIs Displacement 

areas, conflict-

induced IDPs 

UNHCR and its 

implementing 

partners (IPs) 

In the 

second 

half of 

2013 

Monitoring of conflict-induced 

IDPs needs, living condition and 

protection needs 

ES & NFIs Northern districts 

of Hilmand, 

displaced people 

UNHCR, WFP, 

PDMC and other 

key actors 

 Rapid assessment of the 

displaced population in Hilmand 

Province* 

ES & NFI 

 

Almar District, 

Faryab Province 

750 conflict 

induced IDP 

families 

ICRC 

 

TBC To assess the current situation 

of conflict-induced IDPs and 

verify/confirm the provided info 

and the needs. 

 

ES&NFIs KIS informal 

settlements 

KIS taskforce October 

2013 

Joint KIS taskforce winterization 

needs assessment  

FSAC 34 provinces, 136 

districts 

30 FSAC partners Jun./Aug. 

2013 

Seasonal quantitative food 

security assessment 

Health  National coverage WHO and 30 

NGOs 

Aug to Oct Health resources availability 

and population access 

Multi-Sector Western and 

northern regions 

To be selected In the 

latter half 

of 2013 

Impact of past reintegration 

projects by IOM funded by 

Japan in 2008-11 for 

theimprovement of approaches 

in the future 

Multi-Sector Throughout 

Afghanistan 

To be selected In the 

latter half 

of 2013 

Monitoring returnee needs in 

the interim, and ensuring all 

protection needs are met. 

Multisector National Coverage CSO 2013  National Risk and Vulnerability 

Assessment 

Nutrition Cluster 34 provinces PND/UNICEF June, 

2013 

Nutrition situation at national 

level 

Protection/ 

GBVSC 

Kabul, Nangarhar, 

Hirat, Balkh, 

Bamyan 

UNFPA, with 

collaboration from 

GBV SC members 

June 2013 Getting a more comprehensive 

picture of referral mechanisms 

for GBV survivors, and 

collecting initial uncoordinated 

data on GBV cases from service 

providers and GBV SC 

members in the five regions. 

WASH / Multi-

cluster 

National coverage CSO 2013 National Risk and Vulnerability 

Assessment 

WASH North UNICEF 2013 Completing survey of non-

functionality of water points  
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ANNEX: LIST OF PROJECTS AND FUNDING RESULTS TO 

DATE 

Table 3: List of funded projects (grouped by sector) 

Common Humanitarian Action Plan for Afghanistan 2013 
as of 21 June 2013 

 
 

Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

COORDINATION AND SUPPORT SERVICES 

AFG-13/CSS/56965/R/5826 Requirement for the whole cluster Unspecified 29,762,477 30,362,477 - n/a n/a - 

AFG-13/CSS/58389/R/561  Provision of Humanitarian air passenger services  WFP - - 10,902,563 n/a n/a - 

AFG-13/CSS/58397/R/119 
Strengthening humanitarian field coordination in 
Afghanistan 

OCHA - - 7,891,717 n/a n/a 373,415 

Sub total for COORDINATION AND SUPPORT SERVICES  29,762,477 30,362,477 18,794,280 11,568,197 62% 373,415 

EDUCATION 

AFG-13/E/56966/R/5826 Requirement for the whole cluster Unspecified 15,104,240 8,511,000 - n/a n/a - 

AFG-13/E/59435/R/8436 Education activities WCC - - 47,761 n/a n/a - 

AFG-13/E/59436/R/6079 Education activities SC  - - 596,882 n/a n/a - 

AFG-13/E/59437/R/12672 Education activities ASCHIANA - - - - n/a 20,000 

Sub total for EDUCATION  15,104,240 8,511,000 644,643 7,866,357 8% 20,000 

EMERGENCY SHELTER AND NFIs 

AFG-13/S-NF/56976/5826 Requirement for the whole cluster Unspecified 20,021,000 20,021,000 - n/a n/a - 

http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/CSS/56965/R/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/CSS/58389/R/561
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/CSS/58397/R/119
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/E/56966/R/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/E/59435/R/8436
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/E/59436/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/E/59437/R/12672
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/56976/5826
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Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

AFG-13/S-NF/58377/R/5100 
Emergency Preparedness and Response for Disaster 
and Conflict Affected Communities in Afghanistan  

CARE Canada - - 2,132,357 n/a n/a - 

AFG-13/S-NF/58390/R/5181 
Life saving winter assistance to extremely vulnerable 
Afghan ( men, women boys and girls) 

DRC - - 280,172 n/a n/a - 

AFG-13/S-NF/58402/R/120 
Assistance for Internally Displaced Persons in 
Afghanistan 

UNHCR - - 1,749,878 n/a n/a - 

AFG-13/S-NF/58838/R/5834 Shelter and NFI activities NRC - - 847,803 n/a n/a - 

AFG-13/S-NF/58849/R/6347 
ERF Funded Project - Construction emergency shelters 
for earthquake Affected families 

NPO-RRAA - - 492,191 n/a n/a - 

AFG-13/S-NF/59433/R/6079 Shelter and NFI activities SC  - - - - n/a 324,000 

Sub total for EMERGENCY SHELTER AND NFIs  20,021,000 20,021,000 5,502,401 14,518,599 27% 324,000 

FOOD SECURITY AND AGRICULTURE 

AFG-13/F/56967/5826 Requirement for the whole cluster Unspecified 103,428,067 103,428,067 - n/a n/a - 

AFG-13/A/58408/R/123 Livelihoods and livestock activities FAO - - 6,217,984 n/a n/a - 

AFG-13/A/59424/R/5120 Humanitarian Response in Badakhshan OXFAM GB - - 468,000 n/a n/a - 

AFG-13/ER/59423/R/8798 
Ensuring food security for drought affected populations of 
Sangi Takht and ishtarlay Districts in Daykundi province, 
Afghanistan 

Caritas 
Germany 
(DCV) 

- - 1,042,354 n/a n/a - 

AFG-13/ER/59426/R/5834 
Emergency Response And Access Mechanism for 
Afghan Populations 

NRC - - 1,038,462 n/a n/a - 

AFG-13/ER/59429/R/5255 

Promoting and straightening disaster resilient 
communities and institution in  Afghanistan through 
building preparedness risk reduction building process 
capacity 

Afghanaid - - 212,000 n/a n/a - 

AFG-13/ER/59430/R/12938 
Strengthening the development and poverty reduction for 
low-income rural communities through animal husbandry 

PIPA - - 52,440 n/a n/a - 

AFG-13/ER/59431/R/5095 
Improved food security, rehabilitation and livelihoods 
resilience, andmedair nutrition activities 

MEDAIR - - 687,477 n/a n/a - 

AFG-13/F/58378/R/561 
Emergency Food Assistance for Disaster Affected 
Population  

WFP - - 76,005,363 n/a n/a - 

http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/58377/R/5100
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/58390/R/5181
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/58402/R/120
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/58838/R/5834
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/58849/R/6347
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/S-NF/59433/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/F/56967/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/A/58408/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/A/59424/R/5120
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/ER/59423/R/8798
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/ER/59426/R/5834
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/ER/59429/R/5255
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/ER/59430/R/12938
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/ER/59431/R/5095
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/F/58378/R/561
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Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

Sub total for FOOD SECURITY AND AGRICULTURE  103,428,067 103,428,067 85,724,080 17,703,987 83% - 

HEALTH 

AFG-13/H/56969/5826 Requirement for the whole cluster Unspecified 16,913,808 16,913,808 - n/a n/a - 

AFG-13/H/58379/R/122 
 Access to essential emergency lifesaving health services 
for  people affected by natural disasters, conflict, and 
IDP/returnees/deportees. 

WHO - - 7,750,094 n/a n/a - 

AFG-13/H/58380/R/124 
 Access to essential emergency lifesaving health services 
for  people affected by natural disasters, conflict, and 
IDP/returnees/deportees. 

UNICEF - - 2,699,521 n/a n/a - 

AFG-13/H/58381/R/1171 
 Access to essential emergency lifesaving health services 
for  people affected by natural disasters, conflict, and 
IDP/returnees/deportees. 

UNFPA - - 414,099 n/a n/a - 

AFG-13/H/58391/R/7138 
Enhanced access to life saving health and referral 
services for war affected population  

EMERGENCY - - 397,195 n/a n/a - 

AFG-13/H/59422/R/14879 Support for trauma patients at PHC level in Kunar PU-AMI - - 1,178,010 n/a n/a - 

Sub total for HEALTH  16,913,808 16,913,808 12,438,919 4,474,889 74% - 

MULTI-SECTOR 

AFG-13/MS/56971/5826 Requirement for the whole cluster Unspecified 113,878,660 113,878,660 - n/a n/a - 

AFG-13/MS/58386/R/120 Multi-sector assistance for Afghan refugees UNHCR - - 20,837,243 n/a n/a - 

AFG-13/MS/58407/R/298 

Afghanistan:  Reception and Reintegration to Vulnerable 
Returnees from Iran and Pakistan; Support for Dectection 
and Protection of Victims of Human Trafficking; and 
Return Assistance to Qualified Afghans from Iran 

IOM - - 6,944,133 n/a n/a - 

Sub total for MULTI-SECTOR  113,878,660 113,878,660 27,781,376 86,097,284 24% - 

NUTRITION 

AFG-13/H/56974/R/5826 Requirement for the whole cluster Unspecified 34,515,522 43,473,613 - n/a n/a - 

AFG-13/H/58382/R/124 
The prevention and response to disasters and deprivation 
in Afghanistan through emergency nutrition interventions 

UNICEF - - 6,151,754 n/a n/a - 

http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/56969/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58379/R/122
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58380/R/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58381/R/1171
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58391/R/7138
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/59422/R/14879
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MS/56971/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MS/58386/R/120
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MS/58407/R/298
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/56974/R/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58382/R/124
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Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

AFG-13/H/58384/R/122 

Establishment and expansion of an integrated 
treatmentopf severe acute , malnourished children in 9 
conflict affected provinces of South and South East 
Afghanistan 

WHO - - 550,070 n/a n/a - 

AFG-13/H/58848/R/14879 
ERF Funded Project - Improvement of live saving health 
services through food assistance to Tuberculosis patients 
in Kunar province – Afghanistan 

PU-AMI - - 176,870 n/a n/a - 

AFG-13/H/58854/R/14619 

ERF Funded Project - Lifesaving project on 
implementation of Community based Infant and Young 
Child Feeding program in two areas of Ghazni city (Qala 
Amirkhan and Ghazni City Nahia 01) in Ghazni province 

Award - - 145,113 n/a n/a - 

AFG-13/H/58969/R/561 Nutrition WFP - - 25,864,560 n/a n/a - 

AFG-13/H/59476/R/6079 
"Improving Nutrition for mothers, newborns and children 
in Afghanistan- A community focused approach " 

SC  - - 6,242,425 n/a n/a - 

Sub total for NUTRITION  34,515,522 43,473,613 39,130,792 4,342,821 90% - 

PROTECTION 

AFG-13/P-HR-RL/56975/5826 Requirement for the whole cluster Unspecified 111,839,755 111,839,755 - n/a n/a - 

AFG-13/MA/58394/R/5147  Humanitarian Mine Clearance Activities in Afghanistan HT - - 14,502,869 n/a n/a - 

AFG-13/MA/58406/R/5116 Mine Action in Afghanistan UNMAS - - 14,621,621 n/a n/a - 

AFG-13/MA/59263/R/5182 To support humanitarian mine action in Afghanistan DDG - - 3,320,843 n/a n/a - 

AFG-13/MA/59267/R/8431 To support humanitarian mine action in Afghanistan AAR Japan - - 690,000 n/a n/a - 

AFG-13/MA/59398/R/14026 To support humanitarian mine action in Afghanistan MDC - - 5,429,829 n/a n/a - 

AFG-13/MA/59399/R/7023 To support humanitarian mine action in Afghanistan FSD - - 987,410 n/a n/a - 

AFG-13/MA/59452/R/6352 To support humanitarian mine action in Afghanistan DAFA - - 4,500,000 n/a n/a - 

AFG-13/MA/59453/R/6380 To support humanitarian mine action in Afghanistan ATC - - 2,132,242 n/a n/a - 

AFG-13/MA/59454/R/6057 To support humanitarian mine action in Afghanistan OMAR - - 4,537,757 n/a n/a - 

AFG-13/MA/59456/R/6353 To support humanitarian mine action in Afghanistan MCPA - - 1,000,000 n/a n/a - 

http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58384/R/122
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58848/R/14879
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58854/R/14619
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/58969/R/561
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/H/59476/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/P-HR-RL/56975/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/58394/R/5147
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/58406/R/5116
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59263/R/5182
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59267/R/8431
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59398/R/14026
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59399/R/7023
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59452/R/6352
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59453/R/6380
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59454/R/6057
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59456/R/6353
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Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

AFG-13/MA/59457/R/16158 To support mine/ERW victims CPI - - 3,000,000 n/a n/a - 

AFG-13/P-HR-RL/58388/R/124 
Child Friendly Spaces for conflict displaced under 18s in 
IDP sites Kandahar and Heart 

UNICEF - - 516,987 n/a n/a - 

AFG-13/P-HR-RL/58393/R/5976 
Life-saving emergency response in mountain 
communities prone to direct and immediate snow 
avalanche 

ALO - - 250,000 n/a n/a - 

AFG-13/P-HR-RL/58846/R/16112 
ERF Funded Project - Child Friendly Spaces for Conflict-
Displaced IDPs in Helmand Province 

SHAO - - 360,522 n/a n/a - 

AFG-13/P-HR-RL/58847/R/16114 
ERF Funded Project - Provision of solar powered lights 
and cooling fans for IDP 

NCRO - - 460,956 n/a n/a - 

Sub total for PROTECTION  111,839,755 111,839,755 56,311,036 55,528,719 50% - 

WATER,SANITATION AND HYGIENE 

AFG-13/WS/56977/5826 Requirement for the whole cluster Unspecified 26,000,000 26,000,000 - n/a n/a - 

AFG-13/WS/58385/R/124 

Emergency Water, Sanitation and Hygiene education 
interventions reaching to more than 50,000 natural 
disaster and conflict affected population including IDPs, 
deportees and returnees.    

UNICEF - - 4,093,683 n/a n/a - 

AFG-13/WS/58845/R/16111 

ERF Funded Project - Water, Sanitation, and Hygiene 
management through the provision of Shallow wells and 
Latrines, to caseload IDPs/returnees families in Kuner 
province 

ASAARO - - 320,046 n/a n/a - 

AFG-13/WS/58850/R/16114 
ERF Funded Project - Water Supply and Hygiene 
Awareness Rising for IDPs 

NCRO - - 464,661 n/a n/a - 

AFG-13/WS/59434/R/5252 WASH activities DACAAR - - 6,164,537 n/a n/a - 

Sub total for WATER,SANITATION AND HYGIENE  26,000,000 26,000,000 11,042,927 14,957,073 42% - 

CLUSTER NOT YET SPECIFIED 

AFG-13/SNYS/57321/8487 Emergency Response Fund ERF (OCHA) - - 1,790,559 n/a n/a 3,894,839 

AFG-13/SNYS/58675/R/120 To be allocated to specific sector UNHCR - - 2,516,633 n/a n/a - 

AFG-13/SNYS/58770/R/561 To be allocated to specific sector WFP - - 663,130 n/a n/a - 

http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/MA/59457/R/16158
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/P-HR-RL/58388/R/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/P-HR-RL/58393/R/5976
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/P-HR-RL/58846/R/16112
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/P-HR-RL/58847/R/16114
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/WS/56977/5826
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/WS/58385/R/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/WS/58845/R/16111
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/WS/58850/R/16114
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/WS/59434/R/5252
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/SNYS/57321/8487
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/SNYS/58675/R/120
http://ops.unocha.org/reports/publicreports.aspx?appealid=977&rtype=APS&Projectcode=AFG-13/SNYS/58770/R/561
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Project code 
 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Uncom-
mitted 

pledges 

  ($) ($) ($) ($) (%) ($) 

Sub total for CLUSTER NOT YET SPECIFIED  - - 4,970,322 n/a n/a 3,894,839 

 

Grand Total 471,463,529 474,428,380 262,340,776 212,087,604 55% 4,612,254 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 
NOTE:  "Funding" means Contributions + Commitments + Carry-over 

Contribution:         the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 21 June 2013. For continuously updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org).

http://fts.unocha.org/
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Table 4: Total humanitarian funding to actions planned in the 

appeal (per donor) 

Common Humanitarian Action Plan for Afghanistan 2013 
as of 21 June 2013 

 

Donor  Funding  % of  
Grand Total 

 Uncommitted 
pledges  

  ($)    ($)  

Japan 54,776,625 21% - 

Carry-over (donors not specified) 33,583,985 13% - 

United States 28,785,580 11% 374,000 

Private (individuals & organisations) 24,089,968 9% 20,000 

United Kingdom 20,517,699 8% - 

Central Emergency Response Fund (CERF) 16,574,042 6% - 

Australia 14,633,911 6% - 

Canada 12,783,192 5% 3,894,839 

Netherlands 10,514,919 4% - 

Sweden 9,286,850 4% - 

European Commission 9,112,926 3% - 

Denmark 5,878,366 2% - 

Germany 5,491,204 2% 323,415 

Allocation of unearmarked funds by UN agencies 4,643,232 2% - 

Finland 3,328,300 1% - 

Norway 2,392,753 1% - 

Ireland 1,215,336 0% - 

United Arab Emirates 999,975 0% - 

Switzerland 915,604 0% - 

Various (details not yet provided) 700,000 0% - 

Belgium 678,848 0% - 

Luxembourg 663,130 0% - 

Italy 621,891 0% - 

Oman 100,000 0% - 

Slovakia 52,440 0% - 

Grand Total 262,340,776 100% 4,612,254 

 

Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be 
contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these 
tables indicates the balance of original pledges not yet committed.) 

 

*  Zeros in both the funding and uncommitted pledges columns indicate that no value has been reported for in-kind contributions. 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 21 June 2013. For continuously 
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org).  

http://fts.unocha.org/
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Table 5:  Total humanitarian funding (appeal plus other) per 

donor 

Afghanistan 2013 
as of 21 June 2013 

 
 

Donor Funding** % of  
Grand Total 

Uncommitted 
pledges 

 ($)  ($) 

Japan 70,832,492 18% - 

United States 53,711,348 14% 374,000 

European Commission 47,171,048 12% - 

Carry-over (donors not specified) 33,583,985 9% - 

Canada 32,951,644 9% 3,894,839 

Private (individuals & organisations) 24,089,968 6% 20,000 

United Kingdom 20,517,699 5% - 

Central Emergency Response Fund (CERF) 16,574,042 4% - 

Australia 14,633,911 4% - 

Norway 13,183,741 3% - 

Sweden 13,130,048 3% - 

Germany 11,392,806 3% 323,415 

Netherlands 10,514,919 3% - 

Denmark 7,266,766 2% - 

Allocation of unearmarked funds by UN agencies 4,843,232 1% - 

Finland 4,637,201 1% - 

Ireland 2,524,237 1% - 

Luxembourg 1,326,260 0% - 

United Arab Emirates 1,053,727 0% - 

Switzerland 915,604 0% - 

Various (details not yet provided) 700,000 0% - 

Belgium 678,848 0% - 

Italy 621,891 0% - 

France 167,656 0% - 

Czech Republic 102,145 0% - 

Oman 100,000 0% - 

Slovakia 52,440 0% - 

Grand Total 387,277,658 100% 4,612,254 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 
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Table 6:  Humanitarian funding to projects not coordinated in 

the appeal (by sector) 

Other Humanitarian Funding to Afghanistan 2013 
as of 21 June 2013 

 
 

IASC Standard Sector Funding % of  
Grand Total 

Uncommitted 
pledges 

 ($)  ($) 

AGRICULTURE 680,036 1% - 

COORDINATION AND SUPPORT SERVICES 22,681,694 18% - 

ECONOMIC RECOVERY AND INFRASTRUCTURE 2,109,198 2% - 

EDUCATION 888,400 1% - 

FOOD 167,656 0% - 

HEALTH 1,168,452 1% - 

MINE ACTION 2,748,691 2% - 

MULTI-SECTOR 2,055,867 2% - 

PROTECTION/HUMAN RIGHTS/RULE OF LAW 1,314,780 1% - 

SECTOR NOT YET SPECIFIED 82,790,141 66% - 

SHELTER AND NON-FOOD ITEMS 5,704,830 5% - 

WATER AND SANITATION 2,627,137 2% - 

Grand Total 124,936,882 100% - 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

NOTE:  "Funding" means Contributions + Commitments + Carry-over  
This table also includes funding to Appeal projects but in surplus to these projects' requirements as stated in the Appeal. 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be 
contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these 
tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 21 June 2013. For continuously 
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org)

http://fts.unocha.org/
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