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Geneva, 6 March 2012 

 

Dear Colleagues, 
 
Mauritania and the neighbouring countries (mainly Mali and Senegal) have been affected by the 
ongoing Sahel food crisis characterised by food insecurity and malnutrition due to drought and other 
underlying factors in the region. It has been projected that 800,000 people in Mauritania, will need 
humanitarian assistance in 2012. 
 
In addition to the drought situation, the ongoing armed conflict in Northern Mali has forced thousands 
of Malians to cross the border to Mauritania.  
 
The drought and conflict have negatively impacted the entire Sahel Region resulting to hunger, 
malnutrition, displacement of people, destruction of local economies/livelihoods, pressure on limited 
existing food and water resources, increase of insecurity and violence.   
 
ACT member, LWF/DWS will respond to the drought situation in Mauritania, Fatick region of Senegal 
and provide assistance to the Malian refugees in Mauritania by working through local partners. The 
local partners include: ARDM, AU SECOURS and BSF in Mauritania, and Lutheran Church in Senegal (ELS) 
in Senegal’s Fatick region.  This appeal will supplement the Mauritania government’s emergency 
response plan called ‘’EMEL’’ (hope).  
The project target is 8,653 households including: 4,206 drought affected households from Mauritania, 
1,447 drought affected Households in Senegal and 3,000 Malian Refugees’ Households. 
 
The total amount for this appeal $3,039,387, will be used to provide food and non food assistance for 
the affected households to meet their urgent nutrition needs, access to safe water and to provide 
support to the households towards resilience to future droughts. 
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This full appeal replace s the preliminary appeal issued on the 16th January 2012. 
 
 
Project Start/Completion Date: 1 February 2012 – 31 January 2013 
 
Reporting schedule: 
 

Reports due ACT Secretariat  

Interim narrative & financial 31st  August 2012 

Final narrative & financial 31st March 2013 

Audit 30th April 2013 

 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested (US$): 

  

Appeal Targets 3,039,387 

Less: Pledges/Contr Recd 328,351  

Balance Requested from ACT Alliance 2,711,036  

 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
  US dollar 
  Account Number - 240-432629.60A  
  IBAN No: CH46 0024 0240 4326 2960A 
    
  Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

 Swift address: UBSWCHZH80A 
 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Regional 
Programme Officer, Katherine Ireri of all pledges/contributions and transfers, including funds sent direct to the 
implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 1711) 
 

 
Rebecca Larson 
Deputy General Secretary 
ACT Alliance Secretariat  
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LIST OF ABBREVIATIONS AND ACRONYMS: 
 

ACT Actions by Churches Together 

ARDM Association pour la Recherche et le Développement en Mauritanie 

ARV Anti Retro Viral 

AQMI Al Qaida au Maghreb Islamique 

BP5 Biscuit Protéiné 5 (vitamin high energy biscuit) 

BSF Bienfaisance Sans Frontière 

CBO Community Based Organization 

CSA Commissariat à la Sécurité Alimentaire (Government service in charge of 
food security) 

DIP Detailed Implementing Plan 

DNH Do No Harm 

ELS Eglise Luthérienne du Sénégal (Lutheran Church of Senegal) 

EMEL ‘’Hope’’ in Arabic (emergency response from the Government of 
Mauritania) 

FEWS-NET Famine Early Warning System Network 

FFW Food For Work 

GDP Gross Domestic Product 

GPS Global Positioning System 

HAP Humanitarian Accountability Partnership 

IEC Information and education for change 

INGO International Non-Governmental Organization 

IT Information Technology 

LWF/DWS Lutheran World Federation/Department for World Service 

MNLA Mouvement National de Libération de l'Azawad 

MRO Ouguiya (Mauritanian currency) 

MRT Mauritania 

NFI Non Food Items 

NFIFW Non Food Items For Work 

NGO Non Governmental Organization 

SAVS Stock Alimentaire Villageois de Sécurité (cereals bank) 

SMART Standardized Monitoring and Assessment of Relief and Transition 

SIM Système d’Information des Marchés 

SITREP Situation Report 

STI Sexually Transmitted Infections 

TOT Training for Trainers 

UN United Nations 

UNHAS United Nations Humanitarian Aviation Service 

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations for International Children’s Emergency Fund 

WATSAN Water and Sanitation 

WFP World Food Program 

WHO World Health Organization 
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I. REQUESTING ACT MEMBER INFORMATION 
 
The Lutheran World Federation/Department for World Service (LWF/DWS) Programme in Mauritania 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

Lutheran World Federation/Department for World Service (LWF/DWS) 

The Lutheran World Federation (LWF) is a faith-based organization founded in 1947 in Lund, Sweden in 
the aftermath of World War II. LWF Department for World Service (LWF/DWS) is the internationally 
recognised humanitarian and development arm of the Lutheran World Federation and is highly 
respected internationally for providing compassionate and professional humanitarian assistance - 
particularly to victims of conflicts and natural disasters - in many parts of Africa, Asia, Latin America and 
Europe. 
 
Adopting a comprehensive approach to humanitarian aid, LWF/DWS provides rapid assistance in crisis 
situations while supporting long-term recovery and development in partnership with individuals and 
communities affected by natural and/or man-made disaster. 
The LWF/DWS, which is certified against the HAP 2010 Standard1, is strongly committed to the 
humanitarian principles and in upholding the highest standards in accountability and quality 
management. 
The LWF/DWS Mauritania Program has been working in the Islamic Republic of Mauritania since 1974. 
Its contributions to the country’s development are effective and visible with emergency relief and 
rehabilitation, as well as long-term community development programs. It has long term and established 
partnerships with local and international NGOs networks in Mauritania. LWF/DWS Mauritania promotes 
the empowerment of people, the integration of activities, and a rights-based approach.  
 
During the past two years, the LWF/DWS Mauritania responded to emergency situation. 57,220 victims 
of floods and drought were assisted by the organization through the provision of temporary shelter, 
water and sanitation, production and distribution of enriched food, and nutrition recovery. In addition, 
LWF/DWS managed to build capacities of community people and its local implementing partners around 
disasters preparedness and management.  
 
ACT member’s implementing partners 
 
The present appeal will be managed by LWF/DWS Mauritania, which is the only ACT member in the 
country. LWF/DWS Mauritania has long and rich experience in emergency response. It has strong 
commitment to humanitarian principles and standards. LWF/DWS Mauritania will continue working 
through its local implementing partners. These partners have been involved in the emergency affairs 
through gathering data/information, assessing community needs, monitoring markets, updating 
security situation, and implementing activities. They have been involved in the emergency project 
implementation for many years. They have also been introduced to humanitarian principles and 
standards. In addition, some of them use to implement UN Agencies (UNHCR, WFP, UNICEF)-funded 
relief projects. For this appeal, LWF/DWS will be mainly partner with ARDM, AU SECOURS and BSF. 
These partners are well established in the project location and have good understanding of the local 
context.  

                                                 

1 * HAP (Humanitarian Accountability Partnership) - Established in 2003, HAP International is the humanitarian sector's first international self-

regulatory body. Members of HAP are committed to meeting the highest standards of accountability and quality management. For further 

information visit the HAP website http://www.hapinternational.org/ 

 

http://www.hapinternational.org/
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 The current drought crisis has affected the Sahel Region (Mauritania and some of its neighbouring 
countries: Mali and Senegal). Taking into account the scope of this situation, the Lutheran Church in 
Senegal (ELS), not an ACT member yet, has expressed its interest of being part of this ACT Alliance 
appeal. The ELS is established in Senegal since 1974 by the Finland Evangelical Lutheran Mission. At the 
present, ELS has 13 local churches and 3 departments (namely Community Development, Social Action, 
Training and Theology). The department of Community Development has experience in various sectors, 
including water, health, agriculture, environment, education. The ELS, through the present appeal, 
would like to acquire knowledge and skills in disasters preparedness and management. The contact 
person from the ELS is Pastor Pierre Thiam who is the Coordinator of the department of Community 
Development. His contact details are: email: thiam_pierre@yahoo.fr. 
 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 

Background 

Starting from the second half of the year 2011 up to date, Mauritania and some countries of the Sahel 
Region are experiencing major emergency situation. This situation has resulted from natural and man-
made disasters. 
 
In 2011, Mauritania and its neighbouring countries (mainly Mali and Senegal) have been affected by the 
drought. It has been projected that early 2012 in Mauritania, the drought crisis through food insecurity 
and malnutrition will affect 800,000 people.  
 
In the last week of January 2012, Mali is undergoing armed conflict between the National Armies and 
the Touareg Rebels. As a result, thousands of Malians have crossed the Mauritania border. The two 
disasters (natural and man-made) have negatively impacted Mauritania and the Sahel Region through 
massive displacement of people, destruction of local economies/livelihoods, pressure on limited existing 
food and water resources, increase of insecurity and violence, etc.  
 

Drought crisis 

Mauritania and the Sahel Region are experiencing a drought crisis. In 2011, it has been observed low 
rainfall during the planting period. This led a significant drop in agro-pastoral production. For instance, 
in Mauritania the cereals production has been decreased by 48%. The drop in production comes at a 
time of rising prices of imported food, which for several months already reduce the capabilities of 
households to access to food. The joint FEWS-NET and WFP vulnerability survey conducted in July 2011 
indicated that 21.1% of the population, or more than 428,000 from the rural areas and 250,000 for the 
urban outskirts, are in food insecurity (insufficient and not diversified food). As per the same report, the 
on-going drought crisis will negatively affect the lives of 800,000 people early 2012. In addition, the 
result of nutrition screening carried by the Ministry of Health in conjunction with UNICEF revealed the 
malnutrition rate among the children aged 6 to 59 months is at 10.9%2.  
 
In October 2011, the FWS-NET and WFP Mauritania reported that the decline in rainfall has led to the 
following serious consequences3: 

 Significant decline of agricultural production compared to the last 5 years ; 
 Deficiency of herbaceous pasture that severely affects livestock development and deteriorate 

terms of trade for livestock-foodstuffs; 
 Livestock are dying by the hundreds due to the lack of pasture;  

                                                 
2 Programme EMEL 2012, République Islamique de Mauritanie, Novembre 2011, p.3 
3 FEWS-NET et WFP Mauritanie, Note d’information sur la sécurité alimentaire, situation au 30/09/2011 
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 Decline in milk production (largely for self consumption) with consequences of malnutrition 
especially for children;  

 Increase in food items prices; 
 Insufficient food supplies – serious famine especially in the south and south-east of Mauritania.  

 
The situation in Mauritania is aggravated by the fact that the neighbouring countries of western Mali 
and northern Senegal also suffer from low delayed rainfall and drought. These parts of the last 
mentioned countries are also facing deficit in the production of cereals and healthy livestock. Cross-
border exchange of basic grains and seasonal movement of livestock, traditionally providing a safety net 
for Mauritanian farmers during lean periods, will also fail.  
There is currently an increase in coarse grain prices in neighbouring countries, which will affect the 
domestic market because of the intense trans-border flow of basic foodstuffs. It is worth mentioning 
that Mauritania imports on average more than 70% of its food needs. 
 
This map shows the areas, which are the most affected by food insecurity (from WFP and the 
Government Commission for Food Security): 

 
 
In Mauritanian, agriculture occupies 67% of the workforce and constitutes 17% of GDP; the livestock 
production involves about 60% of the population and constitutes 12% of GDP. The agro-pastoral 
production systems are mainly based on rain. Therefore, a decrease in rainfall has dramatic 
consequences on the agro-pastoral situation especially in rural areas. Urban areas depend largely on 
food imports. Therefore, an increase of prices on the international market is strongly reflected on the 
domestic food markets. For example, in September 2011, retail prices of wheat recorded 50% increase 
over the 2009-2010 levels. Thus, local cereal production, which in normal years covers 30% of the needs 
in the country, is estimated to decline from about 120,000 tonnes in 2011 to 29,000 tonnes in 20124. 
60% of these crops come from rain-fed production systems. All these indicators suggest that the period 
from January to July 2012 will be particularly challenging for the vast low-income population of 
Mauritania in terms of food security and nutrition. 

                                                 
4 Programme EMEL 2012, République Islamique de Mauritanie, Novembre 2011, p.2 
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A nutritional survey conducted by the Ministry of Health with support from UNICEF highlights that 
among children of 6 to 59 months, the rate of acute malnutrition in the country reaches, already from 
July 2011, an average of 11.1% and severe acute malnutrition 1%.  
However, these percentages differ between the various areas of the country. The southern and eastern 
parts of the country, areas where LWF/DWS intervenes, are the most affected. Malnutrition rates are 
above the threshold of 15% (the nutritional emergency threshold set by the WHO).  
 
The table below shows the rate of acute malnutrition between January and July 2011 (joint survey by the 
Ministry of Health and UNICEF): 
 

Areas of Survey 2011 January 2011 July 2011 

Hodh Echarghi 10,6% 14,8% 

Hodh Gharbi 4,4% 12,4% 

Brakna 9,2% 18% 

Gorgol 6,6% 15,7% 

Trarza 5,2% 5,9% 

Nouakchott 2% 4,8% 

 
The map below shows the areas of acute malnutrition (source joint survey Ministry of Health and 

UNICEF) 

 
 



Support to People Affected by Drought in Mauritania & Senegal and to the 
 Malian Refugees in southern Mauritania-MRT121 
 9 

 
 

 

Armed conflict 

Since the end of January 2012, armed conflict is ongoing in the northern part of Mali. The Malian 
National Armies is fighting against the ‘’Mouvement national de libération de l'Azawad’’ (MNLA) – 
(Touareg Rebels, probably back stopped by AQMI and Returnees from Libya). As a result, thousands of 
Malians are crossing the border of Mauritania.  
They have been hosted in the town of Fassala (3 km from the Malian border, 60 km from East 
Bassikounou, in Hodh Echarghi region, and about 1,300 km from Nouakchott).  
 
As of February 16, they are 17,951 Refugees (or 3,146 households). There are 4,169 children, 771 have 
never been immunized, 273 are partially vaccinated, 138 are malnourished, 427 pregnant women. It is 
worth mentioning that 3 Refugees have already died5. The daily flux of the Refugees is estimated at 400 
people. The Malian Refugees are generally needy. They have no shelter, food, water, medical care, etc. 
Women and children are the most vulnerable groups. It has been reported that some pregnant women 
are at risk, and some children are malnourished. 
 
 
IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 
 
Situation in the project location and its impact 
 
The project location covers the South-eastern Mauritania (including Hodh Echarghi, Bande Frontalière, 
and Vallée du Fleuve Sénégal) and the Region of Fatick in Senegal. This project location has been 
negatively affected by the drought crisis (food insecurity and malnutrition) and the impact of the armed 
conflicts in the North Mali.  
 
(A) South-eastern Mauritania 
 
The South-eastern Mauritania is part of the rain-fed and agro-pastoral zones. These zones are most 
food insecure in Mauritania. With reference to maps related to food insecurity prevalence 
rate/incidence in this location varies between 22% and +30%; and the rate of global acute malnutrition 
in July 2011 was 14.8% in Hodh Echarghi and 18% in Brakna, which are above of emergency thresholds 
set by WHO to 15%. In addition to these key indicators, it has been also noticed decline in cross-border 
trade and transhumance (among Mauritania, Mali and Senegal), increase in mortality of animals due to 
insufficient fodders, decrease in household income, and noticeable population movement from rural to 
urban areas. 
 
The recent market monitoring conducted in Timbedra revealed the following findings6:  

 Insufficient of food in the local market; 
 Limited food items in the local market are of poor quality as opposed to the previous years; 
 Increase of food prices [for instance a 50kg bag of millet (good quality) was sold in February 

2011 at 8,000 MRO (US$30) and in February 2012, the same quantity of millet (poor quality) is 
selling at 14,000 MRO (US$50) or an increase of 66.6%].  

   
The SIM Bulletin from October to December 2011 indicates a decline in local production of food from 
30% to 75%. This has led to an increase in prices of sorghum in rain-led zones (111%) and (66%) in agro-
pastoral zones. There is almost scarcity of millet. Regarding wheat, it has been noticed an increase of 

                                                 
5 LWF/DWS Hodh Zone Coordination and ARDM updates, February 16, 2012 

6 LWF/DWS Hodh Zone Coordination, Market Monitoring, February 2012 
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41% in Vallée du Fleuve Sénégal, 36% in agro-pastoral zones, and 29% in rain-fed zones. The price of 
Niébé has increased (61%) in Boghé and (45%) in Abel Bagrou.  
It is noticed that Niébé is contributing to the protein intake for rural households. The monitoring 
observed that the market is well supplied with imported food items but their prices have increased from 
30% to 40%7.  
 
As far as livestock is concerned, there is lack of fodders and water for the animals and, people are selling 
their livestock. However, this is being done at reduced prices compared to previous years. The SIM 
Bulletin noted a considerable reduction of the animals prices as presented by the table below: 
 

Zones Situation of prices 

Sheep Goats Cattle 

Vallée du Fleuve Sénégal - 18% - 18% - 22% 

Agro-pastoral areas - 21% - 12% - 28% 

Rain-fed areas - 14% - 15% - 22% 

  
The above agro-pastoral situation, characterized by drop in food production, increase in food prices, 
sale at reduced prices of animals, low level of household income, has led high food insecurity. The food 
insecurity incidence/rate in Mauritania has tripled from 8.7% to 24.6% as revealed by the joint 
households’ survey conducted by CSA and WFP in December 20118.  
 
It is worth mentioning that communities of this region have hosted two categories of people. These 
include the Returnees from Senegal and the Malian Refugees. The Returnees are Mauritanians who 
were living in Senegal resulting from the 1996 event. They have been hosted in Brakna. The Malian 
Refugees have been hosted in Fassala and in March 2012, they will be relocated to Mbeur. The two 
categories have put high pressure on the existing available food and water as well as social facilities of 
the hosted communities.  
 
From the recent update, it has been reported some serious cases among the Malian Refugees. These 
include the death of 3 people, 9 pregnant women at risk, 62 cases of diarrhoea caused by poor quality 
of drinkable water and the absence of latrines, 771 who have never been immunized, 273 are partially 
vaccinated, and 138 are malnourished9.   
 
(B) Fatick Region, Senegal 
 
The region has experienced low rainfall, drop in agro-pastoral production and increase in food prices. 
The deficit in cereals in Senegal is estimated at 13%10. As per the food and market assessments 
conducted last December, it has been observed a localized production deficit compounded by rising 
trends in food prices in local markets. The situation is serious in several areas where the lean season 
may start much earlier due to the harvest reduction, compounded by an increase in food prices at local 
level. In addition, the December market assessment revealed that prices in Kaolack are 60% above last 
year, and 32% above the 5 year average. This situation is threatening to further exacerbate already 
existing vulnerability and high malnutrition rates11.  
 

                                                 
7 SIM Bulletin, Mauritanie, Octobre - Décembre 2011 

8 Idem 
9 LWF/DWS Hodh Zone Coordination and ARDM updates, February 16, 2012 

10 Article publié par IDRISSA NIASSY dans le « Quotidien Direct Info » du MARDI, 13 DÉCEMBRE 2011 

11 WFP, Regional Bureau for West Africa, Sahel Crisis Updates #5, February 9, 2012  



Support to People Affected by Drought in Mauritania & Senegal and to the 
 Malian Refugees in southern Mauritania-MRT121 
 11 

 
 

 

     
 
The ACT appeal will also consider the Malian Refugees who are recently hosted in Fassala, Hodh 
Echarghi region. They have crossed the Mauritanian border as a result of the current armed conflict in 
North Mali between the National Armies and the Touareg Rebels. According to ARDM (LWF/DWS 
Mauritania local implementing partner) report, as of February 16, they are 17,951 people (or 3,146 
households). The children are 4,169 children and represent 23% of the total population. The daily flux of 
the Refugees is estimated at 400 people. The Malian Refugees are generally needy. They have no 
shelter, food, water, medical care, sanitation facilities, etc. Women (pregnant and lactating, etc.) and 
children (not immunized, malnourished, etc.) are the most vulnerable groups. It has been reported that 
some pregnant women are at risk, and some children are malnourished.  
 

Security situation in the country and the proposed location 

 
Recently, in relation with the drought response in the South-eastern part of the country, the UN 
Security Unit has conducted a security situation analysis. The following is the summary of the result: 
 

 
Wilaya/areas 

Level of risks  
Level of 
security 

Armed 
conflict 

Terrorism Social 
tension 

Criminality Disasters 

Hodh-Echarghi Moderate High Low Minimal Moderate Moderate  

Assaba, Tagant & 
Hodh-El-Gharbi 

Minimal Low Minimal Minimal Substantial Minimal  

Gorgol, Brakna & 
Guidimaka 

Minimal Low Minimal Minimal Moderate Minimal 

 
Based upon the above result, the UN Security recommended the following: 

 Respect humanitarian principles; 
 Further inform Staff on Security Operational Plan and application of security measures; 
 Implement project through local partners and set up monitoring/performance framework. 

 
With regard to the recent security situational analysis, some of the areas of the project location are in 
the red colour rate. This is particularly for the south-eastern areas close to the Malian border where the 
security is volatile due to the AQMI operations. For LWF/DWS Mauritania, any activity must take into 
account this security dimension in order to protect staff, visitors and assets from any serious incident.  
 
LWF/DWS has elaborated a security policy with detailed instructions on how to act and protect staff and 
project resources from various cases of insecurity. LWF/DWS is also affiliated to the UN security system 
to anticipate precaution. 
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Regarding the accessibility to the targeted communities, the road infrastructures leading to the project 
location are in good conditions. However, during the rainy season (from July to September), the 
accessibility to some areas (such as Nema) may be difficult due to the sandy terrain. It has been planned 
to rehabilitate the airstrip in Bassikounoua (18 km from Mbeur). WFP is planning to establish UNHAS 
program whereby small planes will be used for Humanitarian Staff and the transportation of supplies.  
 
It is worth mentioning that most of the areas in the project location have cellular phone networks. 
People from the areas are connected to some of the Mauritanian and Malian telephone networks. This 
will facilitate regular and timely communications from the field to Nouakchott. It will enable also 
Internet connectivity through modems.  
  
Description of the project location, implementers, and up to date responses  

Project location 

 
The proposed ACT appeal project location includes the South-eastern Mauritania and the Fatick Region 
in Senegal (the detailed list of the entities and their related population is the section V: Targeted 
Beneficiaries).  
 
(A) South-eastern Mauritania 
 
The South-eastern Mauritania includes Hodh Echarghi, Bande Frontalière, and Vallée du Fleuve Sénégal. 
The project location is scattered in two regions of Mauritania, namely Hodh Echarghi and Brakna.  
 
Hodh Echarghi is situated in the South-eastern part of Mauritania. It has an estimated land size of 
182,700 km² and shares borders with Mali (South-eastern) and other Mauritanian entities. The climate 
of the region is Saharan in the North and Sahel-Sudanese in the South. The annual average of rainfall of 
Hodh Echargui is ranging between 100 – 400 mm. The region has 6 districts and its chief city is Nema, 
which is located at 1,195 km from Nouakchott, the Mauritania Capital City. The region has an estimated 
population of 336,857 inhabitants. The major economic activities of the region include agro-pastoral 
activities, trans-Saharan trades, and tourism. 
 
Brakna is located in the South of Mauritania. The land size of this region is 33,000 km² and shares 
borders with Senegal River (Southern) and other Mauritanian entities. The region climate is Sahelian in 
South-eastern and Sub-Saharan in North and West. The average rainfall of Brakna is ranging between 
200 – 300 mm per year. Brakna has 5 districts and its chief city is Aleg, which is situated at 315 km from 
Nouakchott, the Mauritania Capital City. Its estimated population is 286,168 inhabitants. The economy 
of the region includes agro-pastoral activities. 
 
(B) Fatick Region, Senegal 
 
The Region of Fatick is one of the 14 administrative regions of Senegal. Its land size is 7,930 km². The 
region shares borders with Thiès, Diourbel, Louga in North/North-eastern, the Republic of Gambia in 
South, the Region of Kaolack in East, and the Atlantic Ocean in West. It has Sudano-Sahelian climate 
with an average annual rainfall ranging between 400 to 600 mm.  
Fatick has 9 districts, namely Diakhao, Fimela, Niakhar, Tattaguine, Toubacouta, Djilor, Niodior, 
Colobane, and Ouadiour. Its chief city is Fatick and it is located at 125 km from Dakar, the Senegal 
Capital City. The region of Fatick has an estimated total population of 838,774 inhabitants. The main 
activities of the region include agro-pastoral and fishing. The project will target the three most affected 
areas by the current drought crisis in the region of Fatick, namely Diarrere, Diuroup and Tattaguine.  
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Implementing organisations 

 
LWF/DWS Mauritania has a presence in the south-eastern Mauritania where it is implementing the 
development process. LWF/DWS is partnering with local NGOs for the implementation of its program. 
LWF/DWS will carry out the ACT appeal activities in conjunction with its partners, namely ARDM, AU 
SECOURS and BSF. They are well established in the project location and they have also good 
understanding of the local context. 
 
ARDM and AU SECOURS will be involved in the project implementation in Hodh Echarghi and Bande 
Frontalière and in the work among the Malian Refugees. BSF will be dealing with work in Vallée du 
Fleuve Sénégal and in the work among the Returnees.  
  
In Senegal, LWF/DWS will partner with the ELS (Lutheran Church of Senegal). The church has been 
established in the country since 1974. The ELS is present in the Fatick Region where it is involved in 
holistic mission, including the propagation of the Word of God, social action, training, and development 
projects. In addition, the church has experiences in the sectors of water, health, agriculture, 
environment, and education. Regarding the emergency affairs, LWF/DWS will provide technical and 
managerial support to the church. This will include capacity building around disasters preparedness and 
reduction.  

Response to date 

 
Response from the LWF 
LWF/DWS Mauritania has already released the ACT preliminary appeal. Currently, prior to this ACT full 
appeal, LWF/DWS is also regularly monitoring the overall situation, updating the security conditions, 
carrying out market screening, attending emergency coordination meetings held by the Government 
and UN Agencies, and preparing weekly SITREP. In addition, LWF/DWS has prepositioned 30 tons of NFI 
(blankets, hygiene kits, baby clothing, medical supplies). It distributed NFI to 800 vulnerable Malian 
Refugees, including babies, children, pregnant women, and elders. In addition, LWF/DWS is closely 
working with three of its local partners, including ARDM, AU SECOURS and BSF. 
 

Response from the Government 

The Government of Mauritania has put in place an emergency response plan called ‘’EMEL’’ (EMEL 
means hope in Arabic). The total budget of this plan is estimated at US$150 million. The contribution of 
the Government is of US$81 million or 54% of the total budget. EMEL is the Government responses to 
the drought crisis and has to take into account the following actions: 

 Compensate deficits in the agricultural production by food items imports (to be done by the 
Government, its partners or privates) to stabilize prices in markets; 

 Promote and diversify income generating activities (leading to the creation of temporary and 
permanent jobs) to enable households get back to the markets; 

 Put in place a program of food for work; 
 Subsidize the sale of food items in SAVS (stock alimentaire villageois de sécurité/cereals banks) 

and solidarity stores; 
 Cash transfer programs in the areas (when conditions are met);  
 Free food distribution to households in zones in difficult situations; 
 Maternal and children health prevention, including fight against malnutrition; 
 Destock animals to reinforce the purchasing power of breeders and distribute meat to  

 very poor households; 
 Make available agricultural inputs during future planting seasons. 



Support to People Affected by Drought in Mauritania & Senegal and to the 
 Malian Refugees in southern Mauritania-MRT121 
 14 

 
 

 

As far as EMEL is concerned, the Government has already launched its plan. At present, 286 food stores 
are operating in the outskirts of Nouakchott. They have been supplied with imported food provided by 
the Government. For the rural areas, the Government has already food for the people and fodders for 
the animals, which will be dispatched to the rural areas by the Armies trucks. In addition, the EMEL will 
be implemented by a Government service named CSA. In the rural areas, there will be free distribution 
of food to the most vulnerable households.  
 
Concerning the assistance to the Malian Refugees, the Government through its ministry of health has 
provided treated mosquito bed nets to the Malian Refugees pregnant women. The Government has also 
provided potable water to the Refugees. The Ministry of Home Affairs has also selected another 
location for Refugees in order to further protect the Refugees. The newly selected location named 
‘’Mbeur’’ has some social facilities, including school, health post, water infrastructure, etc. The 
Government has started rehabilitating the location.  
 
From the consultation between the Government and UNHCR, it has been decided the relocation of the 
Malian Refugees from Fassala (3 km from the Malian border) to Mbeur (40 km from Fassala). Mbeur is a 
former Refugees camp (used during the 1996 event). The area has some social facilities (school, health 
centre, etc.). It is expected that this new location will ensure more protection to the Refugees. At the 
present, Mbeur is under rehabilitation. The relocation will be effective in March 2012. Once done, 
Fassala will be used as a transition site.  
 

Response from UN System 

The UN System is also involved in the process through conducting needs assessments, security 
monitoring and carrying out funds mobilization. At present, most of the stakeholders are in the phase of 
project design and resources mobilization/acquisition. UN Agencies, including UNHCR, WPF, UNICEF, 
WHO, FAO are fully involved in the process. They have conducted various missions for needs 
assessment, identification of affected areas, market monitoring, nutrition surveys, food security 
surveys, etc. They have documented the findings and formulated the recommendations. In addition, 
they provided support to the Government in carrying out specialized studies. They have been able to 
support the Government in the funds acquisition of more than US$4 million through CERF mechanism. 
 
In relation with the Malian Refugees, UNHCR conducted two assessment missions. It distributed 15 tons 
of food for 5,000 people. UNHCR has received some NFI, including tents and blankets for the Refugees. 
UNHCR consulted the Government for ensuring protection to the Refugees; this led to the selection of 
the new location for the Refugees. 
 
 
V. TARGETED BENEFICIARIES 
 
The present ACT appeal will reach a total number of 60,572 people (including 29,441 drought affected 
people from Mauritania, 10,131 drought affected people from Senegal, and 21,000 Malian Refugees) or 
8,653 households (including 4,206 drought affected HHs from Mauritania, 1,447 drought affected HHs 
from Senegal, and 3,000 Malian Refugees’ HHs) throughout its lifespan, estimated at 12 months. They 
are from three Sahel Region countries: Mauritania, Senegal and Mali. They are located in south-eastern 
Mauritania, and in Fatick, Senegal.  
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A. Drought affected people from Mauritania 
 

Areas (drought 
affected people in 

Mauritania) 

Males Female
s 

Total 
Populati

on 

Total Beneficiary people 
(35% of the total 

population) 

Direct Beneficiary 
HHs 

(7 persons per HH) 

Hodh Echarghi 
(Bande Frontalière) 

27643 26451 54094 18933 2705 

Host communities – 
Fassala 

7326 7011 14337 5018 717 

Returnees – Brakna 
(Vallée du Fleuve 
Sénégal) 

8016 7670 15686 5490 784 

Total 42985 41132 84117 29441 4206 

 
B. Drought affected people from Senegal 
 

Areas (drought 
affected people in 

Senegal) 

Males Female
s 

Total 
Populati

on 

Total Beneficiary people 
(13% of the total 

population) 

Direct Beneficiary 
HHs 

(7 persons per HH) 

Diarrere 14341 14254 28595 3717 531 

Diouroup 10182 10100 20282 2637 377 

Tattaguine 14598 14456 29054 3777 539 

Total 39121 38810 77931 10131 1447 

 
C. Malian Refugees 
 

Areas (Malian 
Refugees hosted in 

south-eastern 
Mauritania) 

Males Female
s 

Total 
Populati

on 

Projected Total 
Beneficiary people 

 

Direct Beneficiary 
HHs 

(7 persons per HH) 

Malian Refugees (in 
Fassala/Mbeur) 

8257 9694 17951 21000 3000 

Total 8257 9694 17951 21000 3000 

 
Note: Based upon the daily flux, we made a projection of providing assistance to 21,000 Refugees or 
3,000 households (i.e. 7 persons per households). 
 
The project has targeted vulnerable people and households among the populations in the above tables. 
In Mauritania, the project will assist 35% (average of the food insecurity incidence) of the households 
most affected by the drought crisis (people from Hodh Echarghi, host Fassala communities, Returnees in 
Brakna) and 21,000 Malian Refugees (or 3,000 households – 7 people per household) hosted in south-
eastern of Mauritania.  
In Senegal, the project will assist 13% (average of the food insecurity incidence) of the households most 
affected by the drought crisis (people from Diarrere, Diuroup and Tattaguine in Fatick).  
 
Criteria for selection 
 
The targeted 60,572 people or 8,653 HHs are generally needy and vulnerable. They are characterized by 
the following aspects: affected by natural disaster (drought), affected by man-made disaster (armed 
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conflict), food insecure, malnourished, Refugees and Returnees (homeless, lack of food and water), 
vulnerable (pregnant and lactating women, malnourished and not immunized children, etc.).  
 
The selection of the targeted beneficiaries is based on the above indicators of vulnerability. A particular 
focus will be on HAP principles and standards as well as on the DNH approach. The identification 
process of the beneficiaries will be conducted in conjunction with community management committees. 
Some of the committees have been engaged for many years in the development. They closely work with 
the LWF/DWS local partners in participatory processes, including assessment of needs, identification of 
people with vulnerability and disability, follow up of community work, management of community 
projects (such as water distribution points, etc.). There will be need of setting up Refugees committees 
since they are new comers in the area.  
 
The LWF/DWS local implementing partners, the local authorities and other stakeholders (such as 
UNHCR for the Refugees, WFP for the food-related activities, and UNICEF for the nutrition and child 
protection component) will be part of the selection of the project beneficiaries. This will be done in 
respect to the coordination mechanism established in the country and in order to avoid duplication in 
terms of assistance. It is worth mentioning that there exist emergency coordination forums operating in 
Nouakchott and Bassikounou. 
 
A. Drought affected people/households in South-eastern Mauritania 
 

Target 
population  

Total 
People 

Women Men 6-59 
months 
children 

Estimated 
pregnant 

& 
lactating 
women 

Under 
15 

years 

15-64 
years 

More 
64 

years 

Total 
target 
people 

Nutrition 
target 
people 

Djiguenni 2632 1345 1287 692 113 1095 1445 92 921 92 

Mabrouk 3530 1804 1726 928 152 1468 1938 124 1235 123 

Feirenni 4513 2306 2207 1187 194 1878 2478 158 1580 158 

Kasr El Barke 1972 1008 964 519 85 820 1083 69 690 69 

Bangou 3900 1993 1907 1026 168 1622 2141 136 1365 136 

Tembedra 912 466 446 240 39 380 501 32 319 32 

Bousteile 6468 3305 3163 1701 278 2691 3551 226 2264 226 

Touil 2035 1040 995 535 88 847 1117 71 712 71 

Koumbi 
Saleh 

3930 2008 1922 1034 169 1635 2157 138 1376 138 

Ghlig Ehel 
Beye 

962 492 470 253 41 400 528 34 337 34 

Gougui 
Zemmal 

2108 1077 1031 554 91 877 1157 74 738 74 

Modibougou 4450 2274 2176 1170 191 1851 2443 156 1558 156 

Koubenni 2227 1138 1089 586 96 927 1223 78 779 78 

Voulaniya 1600 818 782 421 69 666 878 56 560 56 

Bassikounou 12855 6569 6286 3381 553 5348 7057 450 4499 450 

Fassala  14337 7326 7011 3771 616 5964 7871 502 5018 502 

Brakna 15686 8016 7670 4251 674 6525 8612 549 5490 549 
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Target 
population  

Total 
People 

Women Men 6-59 
months 
children 

Estimated 
pregnant 

& 
lactating 
women 

Under 
15 

years 

15-64 
years 

More 
64 

years 

Total 
target 
people 

Nutrition 
target 
people 

Total 84117 42985 41132 22249 3617 34994 46180 2945 29441 2944 

  
B. Drought affected people/households in Senegal (Fatick Region) 
 

Target 
population  

Total 
People 

Women Men 6-59 
months 
children 

Estimated 
pregnant 

& 
lactating 
women 

Under 
15 

years 

15-64 
years 

More 
64 

years 

Total 
target 
people 
(13%) 

Nutrition 
target 
people 

Diarrere 28595 14254 14341 7520 2459 11867 15699 1001 3717 372 

Diouroup 20282 10100 10182 5334 872 8437 11135 710 2637 263 

Tattaguine 29054 14456 14598 7641 1249 12086 15951 1017 3777 378 

Total  77931 38810 39121 20495 4580 32390 42785 2728 10131 1013 

 
C. Malian Refugees hosted in South-eastern Mauritania 
 

Target 
population  

Total 
People 

Women Men 6-59 
months 
children 

Estimated 
pregnant 

& 
lactating 
women 

Under 
15 

years 

15-64 
years 

More 
64 

years 

Total 
target 
people 

Nutrition 
target 
people 

Refugees 21000 11340 9660 4995 1361 14010 8591 907 21000 2100 

Total  21000 11340 9660 4995 1361 14010 8591 907 21000 2100 
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

Overall Goal 

The overall goal of the ACT emergency response described in the present appeal is ‘’to contribute to 
relieve human suffering and reduce vulnerability of the drought affected people in South-eastern 
Mauritania and North Senegal, and of the Malian Refugees hosted in Fassala/Mbeur communities, 
southern Mauritania’’. 
 

Objectives 

The ACT emergency response has two major objectives, as followed: 
 
Objective 1 (for the drought affected people from Mauritania and Senegal)  
 
By January 2013, lives and livelihoods of 39,572 drought affected people from Mauritania (29,441) and 
Senegal (10,131) will be saved and protected; and their resilience capacities will be enhanced to a point 
where they will be able to mitigate future drought risks.  
 
Objective 2 (for the Malian Refugees hosted in Mauritania) 
 
By January 2013, lives of 21,000 Malian Refugees hosted in Fassala/Mbeur communities (Hodh Echarghi 
region, South Mauritania) will be saved and protected to a point where their human dignity is 
respected. 
 

Expected Results and Related Major Activities  

The present ACT appeal has two major objectives. The first objective is related to the assistance to the 
drought affected people from the south-eastern Mauritania and from the northern Senegal. The second 
objective is about the assistance to the Malian Refugees hosted in Fassala/Mbeur communities, south 
Mauritania. 
  
Throughout its lifespan, the project will implement the following major activities. At its completion, the 
project will reach the following expected results:  
 

Assistance to the drought affected people from Mauritania and Senegal 

Expected Results Major Activities 

Result 1.1.   
Reduced food insecurity  
(incidence) of 5,653 drought  
affected households from 
South-eastern Mauritania and  
Senegal  
 

1.1.1. Engage local management committees in needs 
assessments and target priorities 
1.1.2. Mobilize communities in the identification of their needs 
1.1.3. Provide cash transfers for 4,206 HH from Mauritania (3 
months) 
1.1.4. Provide cash transfers for 1,447 HH from Senegal (3 
months) 
1.1.5. Monitor local markets (quarterly) 
1.1.6. Carry out post-distribution surveys 
1.1.7. Train 110 community people, local implementing partners, 
Staff from Mauritania in ‘’disasters prevention and reduction’’ 
1.1.8. Train 40 community people, local implementing partners, 
Staff from Senegal in ‘’disasters prevention and reduction’’ 

Result 1.2   1.2.1. Conduct nutrition screening 
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Assistance to the drought affected people from Mauritania and Senegal 

Expected Results Major Activities 

Improved nutritional status  
for 3,957 people, including  
malnourished children,  
pregnant and lactating women,  
and other vulnerable people  
among the drought affected  
people from Mauritania and  
Senegal 
 

1.2.2. Procure and distribute 1,000 boxes of BP5 biscuits to 2,944 
people from Mauritania (malnourished children, pregnant and 
lactating women, and other vulnerable people) 
1.2.3. Develop IEC message around nutrition and maternal health 
as well as HIV/AIDS (20,000 copies) 
1.2.4. Carry out 4 nutrition awareness and education sessions in 
Mauritania 
1.2.5. Carry out 2 nutrition awareness and education sessions in 
Senegal 
1.2.6. Support community prenatal program 
1.2.7. Train 110 women from Mauritania in the preparation of 
enriched food 
1.2.8. Train 40 women from Senegal in the preparation of 
enriched food 
1.2.9. Distribute locally made-enriched food to 2,944 people from 
Mauritania 
1.2.10. Distribute locally made-enriched food to 1,013 people 
from Senegal 

Result 1.3.   
Built/reinforced resilience 
capacities of 2,000 drought 
affected households from 
Mauritania and Senegal for 
mitigating future drought risks 
 
 

1.3.1. Engage local management committees in the selection of 
the targeted households in Mauritania 
1.3.2. Engage local management committees in the selection of 
the targeted households in Senegal 
1.3.3. Provide support to farmers (seeds and tools)- 740 HH from 
Mauritania  
1.3.4. Provide support to farmers (seeds and tools)- 260 HH from 
Senegal 
1.3.5. Train 75 community people from Mauritania in drought-
resistant crops 
1.3.6. Train 25 community people from Senegal in drought-
resistant crops 
1.3.7. Provide support to Pastoralists from Mauritania – 520 HH 
1.3.8. Provide support to Pastoralists from Senegal – 180 HH 
1.3.9. Provide support to 220 HH from Mauritania in IGA 
1.3.10. Provide support to 80 HH from Senegal in IGA 
1.3.11. Conduct 3 awareness campaigns in (Mauritania) on 
environment and proper use of natural resources 
1.3.12. Conduct 1 awareness campaign (in Senegal) on 
environment and proper use of natural resources 
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Assistance to the Malian Refugees 

Expected Results Major Activities 

Result 2.1.   
21,000 Malian Refugees or 
3,000 households hosted in 
Fassala/Mbeur communities 
have access  
to NFI 
 

2.1.1. Conduct 4 joint field assessments 
2.1.2. Mobilize communities in the assessment of their needs and 
the identification of the most vulnerable people/groups 
2.1.3. Procure and distribute NFI 
2.1.4. Carry out 4 post-distribution surveys 
2.1.5. Train 50 community Staff and local implementing partners 
in the NFI management 

Result 2.2.   
Improved nutritional status  
for 2,100 people,  
including malnourished  
children, pregnant and  
lactating women, and other  
vulnerable people among the  
Malian Refugees  

2.2.1. Conduct 4 nutrition screening sessions 
2.2.2. Procure and distribute 1,000 boxes of BP5 biscuits to 2,100 
people 
2.2.3. Carry out 4 nutrition awareness and education sessions 
2.2.4. Support a prenatal program (on a quarterly basis) 
2.2.5. Prepare EIC messages for hygiene, sanitation and HIV/AIDS 
(20,000 copies) 
2.2.6. Train 100 women in the preparation of enriched food 
2.2.7. Distribution of the locally made-enriched food to 2,100 
people 

Result 2.3. 
21,000 Malian Refugees or 
3,000 households have access 
to water supply and sanitation 
facilities  

2.3.1. Engage the Refugees committees in the selection of the 
water and latrines points 
2.3.2. Procure and install 35 flexible tanks (10,000 litres) 
2.3.3. Provide potable water to Refugees (90 days) 
2.3.4. Procure and distribute 2 buckets (of 20 litres each) to 3,000 
HH for water collection 
2.3.5. Procure and distribute 1 container (of 20 litres) to 3,000 HH 
for water storage 
2.3.6. Construct 100 priority latrines for the Refugees 
2.3.7. Develop IEC message for WASH education (20,000 copies) 
2.3.8. Conduct 7 hygiene and sanitation awareness campaigns 
2.3.9. Establish community sanitation program for the Refugees 
using NFIFW 

 
Additional information on key activities 
 

1. Cash transfer 

 
Cash transfer will be provided to the most vulnerable households. This assistance will enable the 
targeted households to access staple food. This will be done on monthly basis and during 3 months. The 
assistance is estimated at US$40 per month and per household. This activity targets 5,653 drought 
affected households (or 39,572 people) from Mauritania and Senegal and it costs US$678,360.  
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The following are numbers of targeted households per entities and the related monthly costs: 
 

Areas Targeted 
People 

Targeted 
HH 

Monthly cash transfers (US$) Costs for 3 
months in US$ 

Drought affected people from Mauritania 

Djiguenni 921 132 5280 15840 

Mabrouk 1235 176 7040 21120 

Feirenni 1580 226 9040 27120 

Kasr El Barke 690 99 3960 11880 

Bangou 1365 195 7800 23400 

Tembedra 319 46 1840 5520 

Bousteile 2264 323 12920 38760 

Touil 712 102 4080 12240 

Koumbi Saleh 1376 197 7880 23640 

Ghlig Ehel Beye 337 48 1920 5760 

Gougui Zemmal 738 105 4200 12600 

Modibougou 1558 223 8920 26760 

Koubenni 779 111 4440 13320 

Voulaniya 560 80 3200 9600 

Bassikounou 4499 643 25720 77160 

Fassala 5018 717 28680 86040 

Brakna 5490 784 31360 94080 

Subtotal Mauritania 29441 4206 168240 504720 

Drought affected people from Senegal 

Diarrere 3717 531 21240 63720 

Diouroup 2637 377 15080 45240 

Tattaguine 3777 539 21560 64680 

Subtotal Senegal 10131 1447 57880 173640 

Grand Total 39572 5653 226120 678360 

 

2. Nutrition  

 
Regarding the nutrition sector, the project will focus on food supplementary (5 months for BP5 biscuits 
and 4 months for enriched food) and education. BP5 biscuits (a portion will be provided by NCA as 
commodities) and locally made enriched food (mixed sorghum, rice, Niébé, maize, peanut) will be 
distributed to malnourished children, pregnant and lactating women, and elders (+64 years). The 
project will develop IEC materials around nutrition and HIV/AIDS. Women will be trained in how to 
make enriched food. Local committees will be introduced and involved in conducting nutrition 
screening. This sector will cover both drought affected people from Mauritania and Senegal, as well as 
the Malian Refugees hosted in South-eastern Mauritania. 
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For Nutrition, the project, taking into account the malnutrition rate, the estimated number of pregnant 
and lactating women and the elders, the project will provide assistance to 6,057 people. These include 
2,944 drought affected from Mauritania, 1,013 people from Senegal, and 2,100 Malian Refugees. 
 
The project will train 250 women on how to prepare enriched food. The project will distribute 200 tons 
of locally-made enriched food to 6,057 during a period of 4 months. 
 

 Enriched 
food 

inputs 

Contribution 
in % per input 
in 100 tons of 
enriched food 

Quantity of 
inputs (in 

tons) 

Average 
price per 

ton in 
MRO 

Cost in MRO 
for the needed 
quantity (200 

T) 

Logistics and 
Operations 

costs in MRO 
(20%) 

Total cost in 
MRO 

Sorghum 18 36 300 000 10800000 2160000 12960000 

Rice 18 36 170 000 6120000 1224000 7344000 

Niébé 27 54 235 000 12690000 2538000 15228000 

Maize 27 54 125 000 6750000 1350000 8100000 

Peanut 10 20 245 000 4900000 980000 5880000 

Total 100 200   41260000 8252000 49512000 

Total cost in US$ 144266 28853 173119 

 
The following is the allocation of the enriched food per beneficiary types: 
 

Beneficiaries Food in tons Cost in US$ 

Types Number 1 month 4 months 1 month 4 months 

Mauritanians 2944 24 97 21036 84144 

Senegalese 1013 8 33 7238 28953 

Refugees 2100 17 69 15005 60021 

Total 6057 50 200 43280 173119 

 

3. Building Resilience  

 
In order to enable assisted households to cope and resist from future drought situations and their 
related risks, the project will build their resilience capacities. The project will do it through training on 
appropriate techniques, such as introduction to drought-resistant crops, protection of the environment, 
disasters preparedness and risk reduction. The project will also provide support to 35% of the drought 
affected households in three domains, including agriculture (1,000 representing 50% of the total 
assisted HH), livestock (700 households representing 35% of the total assisted HH), IGA (300 households 
or 15% of the total assisted HH). 
 

Details of support provided per farmers’ HH MRO US$ 

Fence for vegetable garden and nursery protection  42000 147 

Agricultural tools 

Pickaxes (2) 2400 8 

Shovels (2) 2400 8 

Rakes (3) 2400 8 

Wheel barrow (1) 10000 35 

Rolls of fitting and pipes 30000 105 
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Drum/water (1) 7200 25 

Seeds (200g/plot of 25*25m) 

Tomato  3200 11 

Carrot/cores 1600 6 

Eggplant 1600 6 

Onion 4400 15 

Cabbage 2200 8 

Technical support 5000 17 

Total  114400 400 

The total cost for the provision of support per farmer’s household is estimated at MRO114, 400 (or 
US$400). This includes the provision of the tools and seeds as well as technical support.  
 

Details of support provided per pastoralists’ HH MRO US$ 

0,5 T animals fodder 34606 121 

Male and female breeding 26000 91 

Poultry 6000 21 

Technical support 5000 17 

Total 71606 250 

 
The total cost for the provision of support per Pastoralist’s household is estimated at MRO71, 606 (or 
US$250). This includes the provision of animals, their fodder, poultry and technical support.  
 
The allocation of the support to households involved in farming, livestock and IGA: 
 

Beneficiaries Farmers (US$400/HH) Pastoralists (US$250/HH) IGA (US$325/HH) 

Types Number Cost US$ Number Cost US$ Number Cost US$ 

Mauritanians 740 296000 520 130000 220 71500 

Senegalese 260 104000 180 45000 80 26000 

Total 1000 400000 700 175000 300 97500 

 

4. Non Food Items (NFI) 

  
The NFI will be mainly consisting in commodities from the LWF/DWS Related Agencies (NCA, Lutheran 
World Relief, and Canadian Lutheran World Relief). The commodities will include BP5 biscuits, blankets, 
clothing, hygiene kits, medical supplies, school supplies, etc. They will be primarily distributed to the 
Malian Refugees. However, LWF/DWS will continue distributing the commodities to other identified 
vulnerable people in the country. 
The project will also train local committees, local implementing partners, and its Staff on ‘’Commodity 
Management’’. This will include needs assessment, warehousing, distribution, post-distribution survey, 
and reporting as well as preparation of human stories and photo taking.  

5. Water and Sanitation 

 
This sector of WATSAN will be carried out in the Malian Refugees location. The project will procure and 
install 35 flexible tanks of 10,000 litres each. The project will train and set up a Refugees water 
committee comprised of both women and men. This committee will be in charge of water management, 
including the selection of water distribution points, water facilities maintenance, awareness campaigns 
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on the better use of water resources, etc. The project will also contribute to the provision of water in 
the Refugees location through water daily transportation (estimated at 350,000 litres) during a period of 
3 months. It is expected that after that period, other stakeholders will drill boreholes. In addition, the 
project will provide 20 litres buckets for water collection (2 per HH) and 20 litres containers for water 
storage (1 per HH). Hygiene kits (including soap) will be distributed to the Refugees to ensure their 
health conditions. 
 
The project will also contribute in the construction of 100 priority latrines, which will serve 2,000 people 
or 300 households (the most vulnerable households: elders, HIV/AIDS affected, female headed 
households, unaccompanied children, etc.). The project will develop IEC materials on WATSAN and 
protection of environment.  
The project will set up a team of 100 people in charge of community sanitation based on FFW or NFIFW 
system. The team will be in charge of daily cleaning on community facilities, such as food distribution 
sites, public latrines, water distribution points, health centre, etc. 
 

 Provision of potable water: 15 litres per person per day (the project will contribute to the daily 
transportation of water during period of 3 months) 

 20 litres buckets for water collection: 2 per household 
 20 litres container for water storage: 1 per household 
 Provision of soap and hygiene kit 
 Latrine: 1 for 20 persons or 3 households (the project will contribute to the sanitation by 

supporting 300 households most vulnerable or 10% of the Refugees households) 
 Awareness raising campaigns and education around WATSAN and environment 
 Community sanitation initiatives, such as cleaning of social facilities through FFW or NFIFW 

 

Cross-cutting activities 

 
In addition to the above planned activities, the ACT appeal will undertake the following cross-cutting 
activities: 
 
Gender and protection 
 
The ACT appeal will take into account gender and protection aspects. Both men and women will be 
involved in the management of some of the project activities, such as committees of food and NFI 
distribution needs assessments, selection of water and latrine points, etc.  
 
Women will be trained in the production of enriched food, nutrition education, and the environment 
protection. The ACT appeal will make sure that women are involved in practical and strategic 
components of the project. 
Considering the security context of the project, a great attention will be on the protection of the 
Refugees and the vulnerable categories (such as women and children as well as elders). There will be 
local committees dealing with security monitoring, sexual abuses, and other kinds of violence.  
 
HIV/AIDS 
 
Massive displacement of people and difficult situations (generated by drought, etc.) can lead to the 
propagation of STIs and HIV/AIDS. Therefore, the ACT appeal will integrate HIV/AIDS component in its 
intervention. The project will have HIV/AIDS prevention, care and advocacy. Target communities will be 
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inform on the major modes of HIV/AIDS transmission, it will also provide food care to the people living 
with HIV/AIDS, as well as advocacy for them on the free acquisition of ARV.  
 
Environment Protection 
 
The current emergency situation (drought) has been mainly caused by low rainfall, which is resulting 
from the change in the environment (climate). Taking into account this aspect and considering that 70% 
of Mauritania is made of the desert, the ACT appeal will pay great attention to the protection of the 
environment. Affected communities will be introduced to various best practices aiming at protecting 
the environment. They will be also informed on the better use of the limited natural resources, 
including trees, water, etc. 
 
Psychosocial Assistance 
 
An emergency situation has always traumatized a certain number of the affected people. To take care of 
the traumatized people by the current emergency situation generated by the drought and armed 
conflict, LWF/DWS proposes to introduce a community-based psychosocial support so that the needs of 
individuals traumatized by the effects of the on-going crisis can be addressed.  
A TOT (training of Trainers) in psychosocial care will be held in Nouakchott. This will be facilitated by an 
external Consultant for the key LWF/DWS Staff. The trained people have to conduct also workshops for 
the community workers and in targeted community people spoken languages.  
 
Accountability 
 
The target community people will participate in the project management as part of the accountability 
principles. They are subjects of their emergency response and development process. They have been 
actively involved in the planning stage. They described their own situation, identified their related 
needs, and proposed solutions. They will be taking part in various management committees, including 
the cash transfers and NFI distribution committees, security monitoring committees, and other 
committees established by the project.  

Project implementation methodology 

 
LWF/DWS Mauritania will manage the ACT appeal in compliance with the agreed policies and standards 
(including the humanitarian principles, the Code of Conduct, the Sphere Standards). LWF/DWS 
Mauritania will manage the project using its three major approaches. These include empowerment, 
integration, and rights-based approach.  
 
Therefore, in the south-eastern Mauritania, the project will be implemented in conjunction with local 
partners, namely ARDM, AU SECOURS, and BSF. These partners will be directly and closely working with 
the targeted communities while LWF/DWS will back stop them through providing needed 
accompaniment and guidance around agreed policies, standards. The project will build resilience 
capacities of the communities to a point where they will be able to cope with future situations. The 
project will be accountable not only to the donors but also to all the stakeholders, including the 
targeted communities.  
 
In the North Senegal, the work will be done in partnership with ELS (the Lutheran Church of Senegal). 
The LWF/DWS will support the ELS through capacity building around humanitarian emergency affairs. 
LWF/DWS will work alongside with the ELS to carry out ACT planned activities in Fatick. It is expected 
that at the project completion, ELS will acquire knowledge, skills and attitudes in HEA.  
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There will be a close collaboration with all the stakeholders, including the Government of Mauritania, 
the Government of Senegal, the UN Agencies (UNHCR, WFP, UNICEF), and other INGOs. This will be 
done through the established country emergency coordination in Nouakchott. At the field level, there 
are local coordination teams. The coordination mechanism will aim at sharing situational analysis, 
security updates, best practices, funding opportunities, etc.  
The project beneficiaries will be involved in the identification of the most vulnerable households, the 
selection of sites for the establishment of community facilities; they will actively participate to 
community awareness campaigns, they will attend training sessions.  
For the effective project coordination at the field level, they will be part of different local committees 
dealing with various matters, such as food and NFI distribution, gather security incidents, identification 
of vulnerable, people with disability, etc. They will be also involved in the project review and evaluation.  
 
As already stated, the project will be in compliance with the humanitarian and accountability principles. 
The project will work towards reducing any form of abuse, including gender-based violence, corruption, 
fraud, misuse of power, any kind of discrimination, etc. It is worth mentioning that part of the project 
cross-cutting activities are HIV/AIDS, gender and protection, protection of the environment, etc. The 
Sphere Standards have taken into account by the project. For instance, the sector of water and 
sanitation, the project has used Sphere Standards, including daily quantity of water per person and 
number of people per latrine.   

Inputs for project implementation 

 
For an effective and efficient project implementation, the LWF/DWS Mauritania will need additional 
Staff and material and equipment. 
 
Staff  
 
LWF/DWS has a Coordinator in charge of Emergency based in Nouakchott. He does provide support to 
field Staff and local implementing partners. He provides also community capacity building in Relief 
matters. At the field level, LWF/DWS has Staff working in the project location dealing with its regular 
program. To properly implement this project, LWF/DWS will hire some additional Staff and will need 
also some external consultants. The last mentioned will be used for communications (media 
awareness), learning and reviews, as well as for technical/managerial aspects. At the field level, 
LWF/DWS Mauritania will continue working in conjunction with the local implementing partners.  
 
Material and equipment 
 
LWF/DWS Mauritania will share its existing materials and equipment with this emergency project. 
However, there is need to add some IT materials and equipment, such as photocopier and printers (for 
printing distribution forms), GPS (for security), and Internet connection facilities. 
 
Transportation  
 
LWF/DWS Mauritania will be hiring trucks for food and NFI as well as other project supplies 
transportation. It will share its project vehicles with the present emergency project. However, the 
project will provide vehicles related operating costs (including fuel, oil, maintenance and repairs).  
A 4WD vehicle (Toyota Land Cruiser) has been budgeted to reinforce the LWF transportation capacity, 
given the long distances one will have to cover during the operation, on a difficult terrain. The project 
will purchase 3 motorbikes for ensuring short distance errands.   
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The following is the list of capital assets in excess of US$1,000 per unit: 
 

Capital asset (+ quantity) Cost per unit Total cost 

1 Toyota Land Cruiser 4WD US$35,000 US$35,000 

4 YAMAHA motorbikes US$2,500 US$10,000 

2 photocopier US$1,224 US$1,224 

3 laptop US$1,224 US$3,672 

  
All budgeted capital assets will be purchased based upon the LWF/DWS procurement procedures. They 
will be properly managed as per the LWF/DWS policies, including vehicle management, inventory, etc. 
Visibility stickers will be put on the assets. At the project completion, the vehicle and other capital 
assets will be used by LWF/DWS Mauritania for long-term development.  

Planning assumptions, constraints and prioritisation 

 
The main critical assumptions identified by LWF/DWS Mauritania in relation with the project planning 
include the following: 

 Stability of market (well supplied in food items and less fluctuations in food items prices); 

 Timely acquisition of supplementary food (BP5 biscuits); 

 Acceptable level of security and community accessibility; 

  Availability of funding throughout the project lifespan; 

 Continuity of fighting between Government and Rebels in Mali. 

 
In regard of the main critical assumptions, LWF/DWS Mauritania has set up the following strategies: 

 Stability of the market: involve many Suppliers from various markets, including in and outside 
the country; 

 Timely acquisition of the supplementary food: have early contacts with the providers. Plan also 
for the production of enriched food, which will be locally made; 

 Acceptable level of security: have close monitoring of the security situation, rely upon the UN 
Security Unit updates, and use of local implementing partners (who have easy access to 
targeted/response locations areas and not submitted/targeted by AQMI kidnapping); 

 Continuity fighting between Government and Rebels in Mali: this condition will cause an 
increase in the number of Refugees. Therefore, we have to closely follow up the case, to adjust 
plan and budget (if needed), to maintain media awareness and mobilization of funds; 

 Availability of funding throughout the project lifespan: keeping regular communications with 
the donors and meeting their requirements, enhancing media awareness and funding 
mobilization. 

 
In case where the present ACT appeal is not fully funded, LWF/DWS will prioritize as follows: 

 Reduction of the project location scope: the project will start operating in Mauritania and once 
funding is available, it will include Senegal in its scope;  

 Reduction of targeted communities: the project focus will be on communities from Hodh 
Echarghi, which are needy. In addition, there are very few NGOs present in the area compared 
to other regions. This reduction will lead to the decrease in the number of the project 
beneficiaries;   

 Reduction of administration and operations support as well as other expenses: the reduction 
will be done according to the revision done around the project location and targeted 
communities.  
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Intervention Period and detailed implementation plan 

 
The ACT appeal has a lifespan of 12 months, starting from February 2012 to January 2013. The following 
is the detailed implementation plan (DIP): 
  

Major Activities 1 2 3 4 5 6 7 8 9 10 11 12 

Overall Goal: to contribute to relieve human suffering and reduce vulnerability of the drought 
affected people in South-eastern Mauritania and North Senegal, and of the Malian Refugees hosted 
in Fassala communities, southern Mauritania’ 

Objective 1: By January 2013, lives and livelihoods of 39,625 drought affected people from 
Mauritania and Senegal will be saved and protected; and their resilience capacities will be enhanced 
to a point where they will be able to mitigate future drought risks 

Result 1.1: Reduced food insecurity (incidence) of 5,653 drought affected people from South-eastern 
Mauritania and North Senegal 

1.1.1. Engage local management 
committees in needs assessments and 
target priorities 

X   X   X   X   

1.1.2. Mobilize communities in the 
identification of their needs 

X   X   X   X   

1.1.3. Provide cash transfers for 4,206 HH 
from Mauritania (3 months) 

 X X X         

1.1.4. Provide cash transfers for 1,447 HH 
from Senegal (3 months) 

 X X X         

1.1.5. Monitor local markets (quarterly) X   X   X   X   

1.1.6. Carry out post-distribution surveys  X X X X        

1.1.7. Train 110 community people, local 
implementing partners, Staff from 
Mauritania in ‘’disasters prevention and 
reduction’’ 

  X  X    X  X  

1.1.8. Train 40 community people, local 
implementing partners, Staff from Senegal 
in ‘’disasters prevention and reduction’’  

X      X      

Result 1.2: Improved nutritional status for 3,957 people, including malnourished children, pregnant 
and lactating women, and other vulnerable people among the drought affected people 

1.2.1. Conduct nutrition screening X   X   X   X   

1.2.2. Procure and distribute 1,000 boxes of 
BP5 biscuits to 2,944 people from 
Mauritania (malnourished children, 
pregnant and lactating women, and other 
vulnerable people) 

 X X X X X       

1.2.3. Develop IEC message around 
nutrition and maternal health as well as 
HIV/AIDS (20,000 copies) 

X X           

1.2.4. Carry out 4 nutrition awareness and 
education sessions in Mauritania 

X  X  X  X      

1.2.5. Carry out 2 nutrition awareness and 
education sessions in Senegal 

 X  X         

1.2.6. Support community prenatal 
program 

X   X   X   X   
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Major Activities 1 2 3 4 5 6 7 8 9 10 11 12 

1.2.7. Train 110 women from Mauritania in 
the preparation of enriched food 

 X  X  X  X     

1.2.8. Train 40 women from Senegal in the 
preparation of enriched food 

  X    X      

1.2.9. Distribute locally made-enriched food 
to 2,944 people from Mauritania 

  X 
 
 

X  X  X    

1.2.10. Distribute locally made-enriched 
food to 1,013 people from Senegal 

   X  X  X  X   

Result 1.3: Built/reinforced resilience capacities of 2,000 drought affected households for mitigating 
future drought risks 

1.3.1. Engage local management 
committees in the selection of the targeted 
households in Mauritania 

 X   X   X   X  

1.3.2. Engage local management 
committees in the selection of the targeted 
households in Senegal 

 X   X   X   X  

1.3.3. Provide support to farmers (seeds 
and tools)- 740 HH from Mauritania  

  X X X X X X X    

1.3.4. Provide support to farmers (seeds 
and tools)- 260 HH from Senegal 

  X X X X X X X    

1.3.5. Train 75 community people from 
Mauritania in drought-resistant crops  

  X  X        

1.3.6. Train 25 community people from 
Senegal in drought-resistant crops  

   X         

1.3.7. Provide support to Pastoralists from 
Mauritania – 520 HH  

  X X X X X X X    

1.3.8. Provide support to Pastoralists from 
Senegal – 180 HH  

  X X X X X X X    

1.3.9. Provide support to 220 HH from 
Mauritania in IGA 

  X X X X X X X    

1.3.10. Provide support to 80 HH from 
Senegal in IGA 

  X X X X X X X    

1.3.11. Conduct 3 awareness campaigns in 
(Mauritania) on environment and proper 
use of natural resources 

   X    X    X 

1.3.12. Conduct 1 awareness campaign (in 
Senegal) on environment and proper use of 
natural resources 

     X       

Objective 2: By January 2013, lives of 21,000 Malian Refugees hosted in Fassala communities (South 
Mauritania) will be saved and protected to a point where their human dignity is respected 

Result 2.1: Fifteen thousand (21,000) Malian Refugees hosted in Fassala/Mbeur communities have 
access to NFI 

2.1.1. Conduct 4 joint field assessments X   X   X   X   

2.1.2. Mobilize communities in the 
assessment of their needs and the 
identification of the most vulnerable 
people/groups 

X   X   X   X   

2.1.3. Procure and distribute NFI X X  X X  X X  X X  
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Major Activities 1 2 3 4 5 6 7 8 9 10 11 12 

2.1.4. Carry out 4 post-distribution surveys  X   X   X   X  

2.1.5. Train 50 community Staff and local 
implementing partners in the NFI 
management 
 

X      X      

Result 2.2: Improved nutritional status for 2,100 people, including malnourished children, pregnant 
and lactating women, and other vulnerable people among the Malian Refugees 

2.2.1. Conduct 4 nutrition screening 
sessions 

X   X   X   X   

2.2.2. Procure and distribute 1,000 boxes of 
BP5 biscuits to 2,100 Malian Refugees 
(malnourished children, pregnant and 
lactating women, and other vulnerable 
people) 

 X X X X X       

2.2.3. Carry out 4 nutrition awareness and 
education sessions 

 X   X   X   X  

2.2.4. Support a prenatal program (on a 
quarterly basis) 

 X   X   X   X  

2.2.5. Prepare EIC messages for hygiene, 
sanitation and HIV/AIDS (20,000 copies) 

X X           

2.2.6. Train 100 women in the preparation 
of enriched food 

   X   X      

2.2.7. Distribution of the locally made-
enriched food to 2,100 people 

    X X  X X    

Result 2.3: Fifteen thousand (21,000) Malian Refugees have access to water supply and sanitation 
facilities 

2.3.1. Engage the Refugees committees in 
the selection of the water and latrines 
points 

X   X   X   X   

2.3.2. Procure and install 35 flexible tanks 
(10,000 litres) 

X X           

2.3.3. Provide potable water to Refugees 
(90 days) 

 X X X         

2.3.4. Procure and distribute 2 buckets (of 
20 litres each) to 3,000 HH for water 
collection 

            

2.3.5. Procure and distribute 1 container (of 
20 litres) to 3,000 HH for water storage 

            

2.3.6. Construct 100 priority latrines for the 
Refugees 

 X X X         

2.3.7. Develop IEC message for WASH 
education (20,000 copies) 

X X           

2.3.8. Conduct 7 hygiene and sanitation 
awareness campaigns 

X X X  X  X  X  X  

2.3.9.Establish community sanitation 
program for the Refugees using NFIFW 

X X X X X X X X X X X X 
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Exit strategy 

 
It is expected that the current emergency situation will be improved by the end of the year 2012 with 
the beginning of the next rainy/planting season. Throughout the ACT appeal duration (estimated at 12 
months), LWF/DWS Mauritania will contribute to strengthening capacities of local organizations in 
disasters preparedness and management. It is hoped that at the ACT appeal completion, local 
implementing partners will acquire knowledge, skills and attitudes around working with drought and 
armed conflict affected populations. In addition, throughout the lifespan of the ACT appeal, community 
members’ resilience/coping capacities will be enhance to a point where they will able to deal with 
future emergency situations.  
 
As far as food and nutrition assistance is concerned, this will be done in the first phase of the project. 
Later on, targeted communities will be involved in nutrition education, production of enriched food, and 
they will be trained in appropriate agro-pastoral techniques. This will make them self-reliant, and 
therefore improve their livelihoods. This will include also behaviour changing regarding nutrition, agro-
pastoral and income generation activities. With respect to the approach of integration, the emergency 
response will lead to long-term solutions (acquisition of best practices, knowledge and skills). 
 
At the end of the project duration, LWF/DWS Mauritania will complete its emergency response and 
begin its withdrawal after a final evaluation. On this basis, CBOs and implementing partners will 
continue accompany the targeted communities in the long-term development process. 
 
 
VII. ADMINISTRATION AND FINANCE 
 
The finance and administration of the project will be managed in accordance with the agreed upon 
procedures. LWF/DWS Mauritania Finance Manager will be responsible for the financial and 
administrative management. This includes proper accounting records, budget control, cash and bank 
reconciliation, preparation of monthly reports to be shared with LWF/DWS Geneva. The expenses will 
be done within the approved budget. Procurement will be based on the approved plan/budget and 
done as per the agreed procedures. There will be a procurement committee for the bidding processes. 
At the end of the project duration, an audit will be conducted. The Finance Manager will report to the 
Country Representative and be backed stopped by the LWF/DWS Geneva Finance Officer.  
 
LWF/DWS Mauritania will sign standardized contracts with its local implementing partners. This will 
ensure transparency and clarity of the structure. All movements of funds to partners will be done 
through bank transfers. The Country Representative will sign all funding agreements and MOUs with 
local implementing partners. 
A resource management audit will be conducted if needed with partners and LWF/DWS operations. This 
will be done to assess the level of the effectiveness of the project and its compliance with the agreed 
standards. Recommendations and suggested areas for improvement will be formulated to enhance the 
project performance. 
 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
To ensure the effective implementation of the project, regular monitoring will be conducted. This will 
be done in a participatory through including the community committees, the local implementing 
partners.  
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The performance monitoring sessions will be carried out by the LWF/DWS PME Team. The findings from 
the monitoring sessions will be used for ensuring that the project is on track. There will be 2 internal self 
evaluation sessions, one after 6 months of the project. The results of the review will enable the project 
to make possible adjustments. The second will be carried out at the end of the project. This review will 
aim at appraising the progress done by the project in regard to the indicators from the logical 
framework. 
 
LWF/DWS Mauritania will prepare and submit narrative and financial reports as per the ACT agreement 
and as per the agreed reporting timeframe. Reports will be generated from the weekly and monthly 
reports from the field. At the field level, reports will be prepared by the LWF/DWS local implemented 
partners. The reports will be analyzed by the LWF/DWS Zone Coordinators who are field-based. The 
field reports analyzed by the LWF/DWS Zone Coordinators will be sent to the Emergency Coordinator 
based in Nouakchott. The Emergency Coordinator will review and compile the reports and he will 
forward them to the SMT for a final review. The reviewed reports will be submitted to ACT by the 
LWF/DWS Mauritania Country Representative according to the ACT agreement.  
 
 
IX. COORDINATION 
 
Within the project 
 
At the field level, the target communities will liaise with the LWF/DWS local implementing partners. The 
LWF/DWS Zone Coordinators will provide guidance and support to the local implementing partners. 
These Zone Coordinators will be back stopped by the Emergency Coordinator based in Nouakchott in 
terms of ACT policies, standards, procedures, HAP principles, Sphere Standards, etc. He will provide 
updated information from the Country Emergency Coordination. In addition, the Emergency 
Coordinator will dealing with capacity building around disaster preparedness and management.   
 
With other ACT members 
 
The LWF-DWS Mauritania will liaise with other ACT Alliance members involved in the Sahel Region. This 
will be done in sharing updates through weekly SITREP and participating to forums. 
 
Within other organizations 
 
The present emergency project will fill the gaps and complement the activities by the Government, UN 
Agencies and other INGOs as response to the drought crisis. The established coordination will prevent 
duplication in terms of activities and it will enhance better use of scarce funding. In addition, at national 
level, the coordination will be a platform for sharing information, providing security updates, and 
exchanging agreed standards. In Mauritania, the emergency response is coordinated by the National 
Emergency Coordination Unit. This is placed under the supervision of the UN system and National 
Government in Nouakchott. 
 
 
X. COMMUNICATIONS/MEDIA/VISIBILITY 
 
Timely, regular, concise and concrete information is critical if LWF Mauritania is to keep the ACT Alliance 
network, its partners and donors informed, updated and aware of what LWF Mauritania is doing, how it 
is responding, what impact it is having on people's lives, what challenges are being faced and what is in 
the pipeline and being planned.  
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A Communications Officer will be engaged by the program to provide regular updates to the network, 
to produce and repackage topical and relevant feature and human interest stories for the web and the 
different partners (LWF, ACT Alliance and partners), to participate in regular Skype conference calls with 
other communicators from the ACT network for planning/Sharing ideas/dealing with advocacy issues, to 
build local capacity of the LWF Mauritania program and ELS in Senegal in communications and in 
helping to ensure the program be consistent and clear in its visibility. Close liaison with the DWS and 
OCS in LWF Geneva and ACT CO in Geneva is essential. 
 
LWF follows the ACT Alliance’s Co-branding policy and reference is made to LWF being a member of the 
ACT Alliance in all meetings in which LWF is attending and the LWF Mauritania's program’s visibility 
material (Signboards, project boards, T-shirts, caps, high visibility vests, stickers on vehicles and 
motorcycles). 
 



 
LOGICAL FRAMEWORK 
LWF/DWS Mauritania – ACT Alliance Appeal MRT 121 – Logical Framework Analysis 

Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

Overall Goal 
To contribute to relieve human suffering and reduce 
vulnerability of the drought affected people in 
South-eastern Mauritania and North Senegal, and of 
the Malian Refugees hosted in Fassala/Mbeur 
communities, southern Mauritania 

- Quality life 
- Decrease in morbidity and 

morbidity rates due to food 
insecurity, malnutrition, 
displacement 

- Life with dignity 

- EMEL report 
- FEWS-NET report 
- WFP report 
- UNICEF MICS and SMART 

report  
- UNHCR report 

 

Objective 1 
By January 2013, lives and livelihoods of 39,572 
drought affected people from Mauritania (29,441) 
and Senegal (10,131) will be saved and protected; 
and their resilience capacities will be enhanced to a 
point where they will be able to mitigate future 
drought risks.  

- Food insecurity incidence/rate 
- Malnutrition incidence/rate 
- % of households will less than 

3 meals a day  
  

- Annual progress report 
- Food security survey 
- Evaluation report 

- Political, security, 
and 
socioeconomic 
stability 

- No major climate 
change 

Result 1.1  
Reduced food insecurity (incidence) of 5,653 
drought affected households from South- eastern 
Mauritania and Senegal  
 

- # of drought affected people 
supported through cash 
transfers 

- # of market monitoring 
- # of trained community Staff 

and partners on disaster 
preparedness/management 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 
- Surveys and observations 
- Distribution reports 

- Stability of the 
market (good 
food supply and 
reduced 
fluctuations in 
their prices) 
  

Major Activities 
1.1.1. Engage local management committees in 

needs assessments and target priorities 
1.1.2. Mobilize communities in the identification 

of their needs 
1.1.3. Provide cash transfers for 4,206 HH from 

Mauritania (3 months) 

List of Key inputs 
- Community people 
- Local implementing partners 
- LWF/DWS Staff  
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 

- Availability of 
funding 
throughout the 
project lifespan 

- Ensured security 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

1.1.4. Provide cash transfers for 1,447 HH from 
Senegal (3 months) 

1.1.5. Monitor local markets (quarterly) 
1.1.6. Carry out post-distribution surveys 
1.1.7. Train 110 community people, local 

implementing partners, Staff from 
Mauritania in ‘’disasters prevention and 
reduction’’ 

1.1.8.  Train 40 community people, local 
implementing partners, Staff from Senegal 
in ‘’disasters prevention and reduction’’ 

- Cash transfers 
- Training modules 
- Budget 

Result 1.2  
Improved nutritional status  
for 3,957 people, including  
malnourished children,  
pregnant and lactating women,  
and other vulnerable people  
among the drought affected  
people from Mauritania and  
Senegal 

- # of malnourished children 
assisted 

- % of anaemia 
prevalence/children 

- # of women pregnant and 
lactating reached 

- # of trained women  
- % of women able to make 

enriched food 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 
- Surveys and observations 
- Distribution reports 
- Nutrition screening reports 

- Timely availability 
of supplementary 
food 

- Women willing to 
learn how to 
make enriched 
food and to apply 
the acquired 
knowledge and 
skills 

Major Activities 
1.2.1 Conduct nutrition screening 
1.2.2 Procure and distribute 1,000 boxes of BP5 

biscuits to 2,944 people from Mauritania 
(malnourished children, pregnant and 
lactating women, and other vulnerable 
people) 

1.2.3 Develop IEC message around nutrition and 

List of Key inputs 
- Community people 
- Local implementing partners 
- LWF/DWS Staff 
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 
- Supplementary food (BP5 biscuits) and locally made enriched food 

- Availability of 
funding 
throughout the 
project lifespan 

- Ensured security 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

maternal health as well as HIV/AIDS (20,000 
copies) 

1.2.4 Carry out 4 nutrition awareness and 
education sessions in Mauritania 

1.2.5 Carry out 2 nutrition awareness and 
education sessions in Senegal 

1.2.6 Support community prenatal program 
1.2.7 Train 110 women from Mauritania in the 

preparation of enriched food 
1.2.8 Train 40 women from Senegal in the 

preparation of enriched food 
1.2.9 Distribute locally made-enriched food to 

2,944 people from Mauritania 
1.2.10 Distribute locally made-enriched food to 

1,013 people from Senegal 

- IEC materials on nutrition, maternal health, HIV/AIDS 
- Budget 

 
 

Result 1.3 
Built/reinforced resilience capacities of 2,000 
drought affected households from Mauritania and 
Senegal for mitigating future drought risks 
 

- Presence of newly adopted 
agro-pastoral techniques and 
practices 

- # of trained people (male and 
female) in the drought-
resistant techniques 

- # of supported farmers 
- # of supported Pastoralists 
- Level of incomes of the 

supported HH in IGA 
- Acquisition and use of 

knowledge and skills around 
environment protection 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 
- Surveys and observations 
- Distribution reports 

- Good rainfall as 
opposed to the 
one in the year 
2011 

- Community 
people willing to 
apply newly 
acquired 
knowledge and 
skills around 
drought-resistant 
crops 

Major Activities List of Key inputs - Availability of 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

1.3.1 Engage local management committees in 
the selection of the targeted households in 
Mauritania 

1.3.2 Engage local management committees in 
the selection of the targeted households in 
Senegal 

1.3.3 Provide support to farmers (seeds and 
tools)- 740 HH from Mauritania 

1.3.4 Provide support to farmers (seeds and 
tools)- 260 HH from Senegal 

1.3.5 Train 75 community people from Mauritania 
in drought-resistant crops 

1.3.6 Train 25 community people from Senegal in 
drought-resistant crops 

1.3.7 Provide support to Pastoralists from 
Mauritania – 520 HH 

1.3.8 Provide support to Pastoralists from Senegal 
– 180 HH 

1.3.9 Provide support to 220 HH from Mauritania 
in IGA 

1.3.10 Provide support to 80 HH from Senegal in 
IGA 

1.3.11 Conduct 3 awareness campaigns (in 
Mauritania) on environment and proper use 
of natural resources 

1.3.12 Conduct 1 awareness campaign (in Senegal) 
on environment and proper use of natural 
resources 

- Community people 
- Local implementing partners 
- LWF/DWS Staff  
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 
- Agricultural inputs 
- Livestock inputs 
- Training modules  
- Budget 

funding 
throughout the 
project lifespan 

- Ensured security 

Objective 2 - Level of access to basic needs - Annual progress report - Political, security, 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

By January 2013, lives of 21,000 Malian Refugees 
hosted in Fassala/Mbeur communities (Hodh 
Echarghi region, South Mauritania) will be saved and 
protected to a point where their human dignity is 
respected. 
 

and essential services 
- Food insecurity incidence  
- Malnutrition incidence  
- Security incidence 
- Water-borne and sanitation-

related diseases incidence 

- Refugees Camp reports 
- Evaluation report 

and 
socioeconomic 
stability 

- No escalation of 
the armed 
conflict in Mali 

- Friendly 
humanitarian 
space 

Result 2.1  
21,000 Malian Refugees or 3,000 households hosted 
in Fassala/Mbeur communities have access to NFI  

- # of people (male and female) 
assisted with NFI 

- Quantity of distributed NFI 
and the impact on people’s 
lives 

- # of trained community Staff 
and partners on Commodity 
Management 

- # of post distributions carried 
out 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 
- Surveys and observations 
- Distribution reports 

- Availability of 
communities 

- Easy accessibility 
to the project 
location   

Major Activities 
2.1.1 Conduct 4 joint field assessments 
2.1.2 Mobilize communities in the assessment of 

their needs and the identification of the 
most vulnerable people/groups 

2.1.3 Procure and distribute NFI 
2.1.4 Carry out 4 post-distribution surveys 
2.1.5 Train 50 community Staff and implementing 

partners in the NFI management 

List of Key inputs 
- Malian Refugees 
- Local implementing partners 
- LWF/DWS Staff 
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 
- NFI (commodities from Related Agencies) 
- Training modules 
- Budget 

- Availability of 
funding 
throughout the 
project lifespan 

- Ensured security 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

Result 2.2  
Improved nutritional status for 2,100 people, 
including malnourished children, pregnant and 
lactating women, and other vulnerable people 
among the Malian Refugees   

- Malnutrition rate 
- # of malnourished children 

assisted 
- # of women pregnant and 

lactating reached 
- # of trained women 
- % of women able to make 

enriched food 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 
- Surveys and observations 
- Distribution reports 
- Nutrition screening reports 

- Timely availability 
of supplementary 
food 

- Women willing to 
learn how to 
make enriched 
food and to apply 
the acquired 
knowledge/skills 

Major Activities 
2.2.1 Conduct 4 nutrition screening sessions 
2.2.2 Carry out 4 nutrition awareness and 

education sessions 
2.2.3 Procure and distribute 1,000 boxes of BP5 

biscuits to 2,100 Malian Refugees 
(malnourished children, pregnant and 
lactating women, and other vulnerable 
people) 

2.2.4 Support a prenatal program (on a quarterly 
basis) 

2.2.5 Prepare EIC messages for hygiene, 
sanitation and HIV/AIDS (20,000 copies) 

2.2.6 Train 100 women in the preparation of 
enriched food 

2.2.7 Distribution of the locally made-enriched 
food to 2,100 people 

List of Key inputs 
- Malian Refugees 
- Local implementing partners 
- LWF/DWS Staff 
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 
- Supplementary food (BP5 biscuits and locally-made enriched food) 
- IEC materials on hygiene, sanitation and HIV/AIDS 
- Budget 

- Availability of 
funding 
throughout the 
project lifespan 

- Ensured security 

Result 2.3  
15,000 Malian Refugees have access to water supply 
and sanitation facilities 

- Daily water consumption 
- # of installed flexible tanks 
- Average of potable water 

- Monthly and Quarterly 
monitoring reports 

- Activity reports 

- Availability of 
trucks for water 
supply 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

 provided on a daily basis 
- # of priority latrines 

constructed 
- % of households with hygienic 

kits 
- Adoption of best hygienic and 

sanitation practices 
- Number water collection and 

storage supplies distributed 
- Acquisition and use of 

knowledge and skills around 
environment protection 
# of water and sanitation 

committees set up and 

functional 

- Surveys and observations 
- Distribution reports 

Minutes of the local 

committees meetings 

- Local committees 
involved in the 
selection of water 
and latrines 
points and 
Refugees 
participation in 
their 
maintenance 

Major Activities 
2.3.1 Engage with the Refugees committees in the 

selection of the water and latrines points 
2.3.2 Procure and install 35 flexible tanks (10,000 

m3) 
2.3.3 Provide potable water to Refugees/90 days 
2.3.4 Procure and distribute 2 buckets (of 20 litres 

each) to 3,000 HH for water collection 
2.3.5 Procure and distribute 1 container (of 20 

litres) to 3,000 HH for water storage 
2.3.6 Construct 100 priority latrines for the 

Refugees 
2.3.7 Develop IEC message for WASH education 

List of Key inputs 
- Malian Refugees 
- Local implementing partners 
- LWF/DWS Staff 
- Consultants 
- Project vehicle and motorbikes 
- Office equipment and supplies 
- Flexible tanks 
- Buckets for water collection 
- Containers for water storage 
- Materials for latrines construction 
- IEC materials on WATSAN and Environment 
- Budget 

- Availability of 
funding 
throughout the 
project lifespan 

- Ensured security 
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Project structure Objectively Verifiable Indicators Means of Verification 
 

Assumptions 

(20,000 copies) 
2.3.8 Conduct 7 hygiene and sanitation awareness 

campaigns 
2.3.9 Establish community sanitation program for 

the Refugees using NFIFW 
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XI. BUDGET 

  
THE LUTHERAN WORLD FEDERATION 
 ACT APPEAL MRT 121-ASSISTANCE TO MALIAN REFUGEES AND DROUGHT AFFECTED PEOPLE IN MAURITANIA AND SENEGAL  

  INCOME                       

  Pledges (through ACT Geneva                       

  Finnish Evangelical Lutheran Mission       190,095              

  DCA         55,556              

  
Church of Sweden (at least 
SEK 500,000)         

74,700  
            

  Income through ACT Geneva                       

  Disciples of Christ USA         5,000              

  Wider Church Ministries         3,000              

  TOTAL INCOME( PLEDGED AND RECEIVED)     328,351              

                          

  EXPENDITURE           BUGET ALLOCATION IN US DOLLARS 

Code   Description  Unit 
Type 

Nr of 
Units/ 
Session 

Unit Cost in 
MRO 

Budget  
MRO 

Budget 
USD 

Units Maurit. 
USD 

Units Senegal 
USD 

Units Malian 
Refugees 

USD 

  I. DIRECT ASSISTANCE                       

1 1.1 - Assistance to drought affected people                   

1.1 Reduced food insecurity                       

1.1.1 Engage with local 
management committees 

Meeting 8 171,600 1,372,800 4,800 4 2,400 4 2,400                    -      

1.1.2 Mobilize communities Meeting 8 429,000 3,432,000 12,000 4 6,000 4 6,000                    -      

1.1.3 Provide cash transfers to 
4,206 HH from Mauritania / 3 

 4,206 34,320 144,349,920 504,720 4,206 504,720 0 0                   -      
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months 

1.1.4 Provide cash transfers to 
1,477 HH for Senegal / 3 
months 

 1,447 34,320 49,661,040 173,640 0 0 1,447 173,640                   -      

1.1.5 Monitor markets Session 4 143,000 572,000 2,000 3 1,500 1 500                   -      

1.1.6 Carry out post-distribution 
surveys 

Survey 4 143,000 572,000 2,000 3 1,500 1 500                  -      

1.1.7 Train 110 community workers 
and local partners from 
Mauritania in disasters 
prevention and management  

Session 3 1,072,500 3,217,500 11,250 3 11,250 0 0                  -      

1.1.8 Train 40 community workers 
and local partners from 
Senegal in disasters 
prevention and management  

Session 1 1,072,500 1,072,500 3,750 0 0 1 3,750                    -      

  Sub total       204,249,760 714,160   527,370   186,790                  -      

  
Implementation Cost-
Implementing partners 

      20,424,976 71,416   52,737   18,679   0 

1.2 Improved nutrition                       

1.2.1 Carry out nutrition screening Session 8 286,000 2,288,000 8,000 4 4,000 4 4,000                   -      

1.2.2 Provide and distribute 1,000 
BP5 biscuits to 2,944 people 
from Mauritania 

 1,000 18,875 18,875,000 65,997 1,000 65,997 0 0                   -      

1.2.3 Develop IEC nutrition and 
maternal health messages 
(20,000 copies) 

 20,000 143 2,860,000 10,000 14,800 7,400 5,200 2,600                   -      

1.2.4 Conduct 4 nutrition awareness 
raising campaigns 

Session 4 143,000 572,000 2,000 4 2,000 0 0                   -      

1.2.5 Conduct 2 nutrition awareness Session 2 143000 286,000 1,000 0 0 2 1,000                                                    



Support to People Affected by Drought in Mauritania & Senegal and to the 
 Malian Refugees in southern Mauritania-MRT121 
 44 

 
 

 

raising campaigns -      

1.2.6 Support prenatal program Quarter 4 572,000 2,288,000 8,000 4 8,000 0 0                    -      

1.2.7 Train 110 women from 
Mauritania in the preparation 
of enriched food 

Session 4 715,000 2,860,000 10,000 4 10,000 0 0                    -      

1.2.8 Train 40 women from Senegal 
in the preparation of enriched 
food 

Session 2 715,000 1,430,000 5,000 0 0 2 5,000                   -      

1.2.9 Distribute locally-made 
enriched food to 2,944 people 
from Mauritania (4 months) 

 2,944 8,174 24,065,286 84,144 2,944 84,144 0 0                   -      

1.2.10 Distribute locally-made 
enriched food to 1,013 people 
from Senegal (4 months) 

 1,013 8,174 8,280,617 28,953 0 0 1,013 28,953                    -      

  Sub total       63,804,903 223,094   181,541   41,553                    -      

  
Implementation Cost-
Implementing partners 

      6,380,490 22,309   18,154   4,155   0 

1.3 Resilience capacities built                       

1.3.1 Engage with local 
management committees 

Meeting 4 171,600 686,400 2,400 4 2,400 0 0                                                    
-      

1.3.2 Engage with local 
management committees 

Meeting 4 171,600 686,400 2,400 0 0 4 2,400                                                    
-      

1.3.3 Provide support to farmers 
(seeds and tools) - 740 HHs 
from Mauritania 

 740 114,400 84,656,000 296,000 740 296,000 0 0                                                    
-      

1.3.4 Provide support to farmers 
(seeds and tools) - 260 HHs 
from Senegal 

 260 114,400 29,744,000 104,000 0 0 260 104,000                                                    
-      
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1.3.5 Train 75 community people 
from Mauritania in drought-
resistant crops 

Session 3 1,072,500 3,217,500 11,250 3 11,250 0 0                                                    
-      

1.3.6 Train 25 community people 
from Senegal in drought-
resistant crops 

Session 1 1,072,500 1,072,500 3,750 0 0 1 3,750                                                    
-      

1.3.7 Provide support to Pastoralists 
from Mauritania - 520 HHs 

 520 71,500 37,180,000 130,000 520 130,000 0 0                                                    
-      

1.3.8 Provide support to Pastoralists 
from Senegal - 180 HHs 

 180 71,500 12,870,000 45,000 0 0 180 45,000                                                    
-      

1.3.9 Provide support to 220 HHs 
from Mauritania in IGA  

 220 92,950 20,449,000 71,500 220 71,500 0 0                                                    
-      

1.3.10 Provide support to 80 HHs 
from Senegal in IGA  

 80 92,950 7,436,000 26,000 0 0 80 26,000                                                    
-      

1.3.11 Conduct 3 awareness 
campaigns (in Mauritania) on 
environment protection  

Session 3 143,000 429,000 1,500 3 1,500 0 0                                                    
-      

1.3.12 Conduct 1 awareness 
campaign (in Senegal) on 
environment protection  

Session 1 143,000 143,000 500 0 0 1 500                                                    
-      

  Sub total       198,569,800 694,300   512,650   181,650                    -      

  
Implementation Cost-
Implementing partners 

      19,856,980 69,430   51,265   18,165   0 

  
Total - assistance to drought 
affected people 

      513,286,909 1,794,709 0 1,343,717   450,993   0 

                          

2 1.2 - Assistance to Malian 
Refugees 

                      

2.1 Access to NFI (survival kits and 
other) 
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2.1.1 Carry out 4 joint assessments Session 4 286,000 1,144,000 4,000               -                     -      4 4,000 

2.1.2 Mobilize communities in 
identification of vulnerable 
people/needs 

Mtgs 4 429,000 1,716,000 6,000                  -                   -      4 6,000 

2.1.3 Procure and distribute NFI 
(using available and coming 
commodities) 

Unit 
Type 

0 0 0 0                  -                      -      0 0 

2.1.4 Conduct 4 post-distribution 
surveys 

Survey 4 143,000 572,000 2,000                                   
-      

                          
-      

4 2,000 

2.1.5 Train 50 community 
workers/partners in NFI 
management  

Session 2 715,000 1,430,000 5,000                    -                     -      2 5,000 

 Sub total       4,862,000 17,000                    -                    -        17,000 

 Implementation Cost-
Implementing partners 

      486,200 1,700   0   0   1,700 

2.2 Improved nutrition                            -                     -         

2.2.1 Carry out 4 nutrition screening 
sessions 

Session 4 286,000 1,144,000 4,000                                   
-      

                          
-      

4 4,000 

2.2.2 Conduct 4 nutrition awareness 
campaigns 

Session 4 143,000 572,000 2,000                                   
-      

                          
-      

4 2,000 

2.2.3 Procure and distribute 1,000 
BP5 biscuits to 2,100 people 

Unit 
Type 

1,000 18,875 18,875,000 65,997                                   
-      

                          
-      

1,000 65,997 

2.2.4 Support prenatal program (on 
quarterly basis) 

Quarter 4 572,000 2,288,000 8,000                                   
-      

                          
-      

4 8,000 

2.2.5 Develop IEC messages for 
hygiene, sanitation, HIV/AIDS 
(20,000 copies) 

Unit 
Type 

20,000 143 2,860,000 10,000                                   
-      

                          
-      

20,000 10,000 

2.2.6 Train 100 women in the 
preparation of enriched food 

Session 2 1,430,000 2,860,000 10,000                  -                      -      2 10,000 
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2.2.7 

Distribute enriched food for 
2,100 malnourished children/4 
months 

Unit 
Type 

2,100 8,174 17,166,135 60,021         -                     -      2,100 60,021 

  Sub total       45,765,135 160,018                   -                    -        160,018 

  
Implementation Cost-
Implementing partners 

      4,576,514 16,002   0   0   16,002 

2.3 
Access to water supply and 
sanitation facilities 

                      

2.3.1 

Engage Refugees committees 
in the selection of 
water/latrines points 

Meeting 4 171,600 686,400 2,400                   -                     -      4 2,400 

2.3.2 
Procure and install 35 flexible 
tanks (10,000 m3 each) 

 35 60,000 2,100,000 7,343                    -                     -      35 7,343 

2.3.3 
Provide potable water (90 
days) 

Day 90 525,000 47,250,000 165,210                    -                      -      90 165,210 

2.3.4 Procure/distribute 2 buckets 
(20 l) per HH for water 
collection (3,000 HHs)  

 42,000 960 40,320,000 140,979                   -                     -      42,000 140,979 

2.3.5 Procure/distribute 1 container 
(20 l) per HH for water storage 
(3,000 HHs)  

 21,000 1,800 37,800,000 132,168                    -                      -      21,000 132,168 

2.3.6 Construct 100 priority latrines  100 50,000 5,000,000 17,483                    -                      -      100 17,483 

2.3.7 Develop IEC messages for 
WASH and Environment 
(20,000 copies) 

 20,000 143 2,860,000 10,000                    -                      -      20,000 10,000 

2.3.8 Conduct hygiene and 
sanitation 
awareness/education 

Session 7 143,000 1,001,000 3,500                    -                      -      7 3,500 

2.3.9 Establish community 
sanitation teams of 50 persons 

Month 12 286,000 3,432,000 12,000                    -                     -      12 12,000 
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(NFIFW) 

  Sub total       140,449,400 491,082                    -                     -        491,082 

  
Implementation Cost-
Implementing partners 

      14,044,940 49,108   0   0   49,108 

  Total - Assistance to Refugees       210,184,189 734,910 0 0   0   734,910 

3  TOTAL DIRECT ASSISTANCE        723,471,098 2,529,619   1,343,717   450,993   734,910 

 

                        

3.1 II. TRANSPORTATION/WAREHOUSING/HANDLING                   

3.1.1 
Food & materials 
transportation cost  

Truck 12 560,000 6,720,000 23,497   11,513   3,994   7,989 

3.1.2 Warehouses rental Month 12 150,000 1,800,000 6,294   3,084   1,070   2,140 

3.1.3 Clearance and Handling  4 700,000 2,800,000 9,790   4,797   1,664   3,329 

  
TOTAL 
TRANSPORTATION/WAREHOUSING/HANDLING 

  11,320,000 39,580   19,394   6,729   13,457 

                          

3.2 III. CAPITAL EQUIPMENT                       

3.2.1 Laptop  3 350,000 1,050,000 3,671 2 2,448 1 1,224                   -      

3.2.2 GPS  1 114,400 114,400 400 1 400                       -      

3.2.3 Internet modems  4 25,000 100,000 350 3 262 1 87                   -      

3.2.4 Photocopier  2 350,000 700,000 2,448 2 2,448                        -      

3.2.5 Printer  3 125,600 376,800 1,317 2 878 1 439                    -      

3.2.6 Project vehicle   1 10,010,000 10,010,000 35,000 1 35,000                       -      

3.2.7 Motorbikes  4 715,000 2,860,000 10,000 3 7,500 1 2,500                   -      

3.2.8 Vehicles & Motorbike Spares 
Parts - Repairs + insurance 

 12 60,000 720,000 2,517   2,203   314 
                  -      

  TOTAL CAPITAL EQUIPMENT       15,931,200 55,703   51,139   4,564   0 
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  INDIRECT COSTS                       

4 IV. FIELD OFFICE OPERATION                       

4.1  Field Staff & operation                       

4.1.1 Emergency Coordinator Month 12 254,388 3,052,656 10,674   5,230   1,815   3,629 

4.1.2 Commodity Officer Month 12 200,000 2,400,000 8,392   4,112   1,427   2,853 

4.1.3 Project Accountant Month 12 200,000 2,400,000 8,392   4,112   1,427   2,853 

4.1.4 Comprehensive Insurance-
project vehicle 

lump 
sum 

1 1,001,000 1,001,000 3,500   1,715   595   1,190 

4.1.5 Office operation-stationery & 
supplies, etc 

Month 12 30,000 360,000 1,259   617   214   428 

  Total field operation       9,213,656 32,216   15,786   5,477   10,953 

5 V. PROGRAM OPERATION-NOUAKCHOTT                     

5.1  Salaries, Administration and 
support cost 

                      

5.1.1 Salary Program Coordinator 
25% 

Month 12 78,818 945,816 3,307   1,620   562   1,124 

5.1.2 Salary zone cashiers 30% Month 12 87,730 1,052,755 3,681   1,804   626   1,252 

5.1.3 Salary - Representative 25%    12 680,000 8,160,000 28,531   13,980   4,850   9,701 

5.1.4 Salary Finance Manager 50%    12 835,000 10,020,000 35,035   17,167   5,956   11,912 

5.1.5 Salary Zone coordinator (2 
Filed Office) 30 % 

Month 24 64,593 1,550,225 5,420   2,656   921   1,843 

5.1.6 Salary Human Resource 25% Month 12 26,651 319,810 1,118   548   190   380 

5.1.7 Salary PME 50% Month 12 126,144 1,513,728 5,293   2,593   900   1,800 

5.1.8 Salary Senior Accountant 25%    12 54,512 654,144 2,287   1,121   389   778 

5.1.9 Salary Store Keeper 40%  Month 12 59,737 716,846 2,506   1,228   426   852 

5.1.10 Salary - Logistics Officer 30%    12 84,018 1,008,220 3,525   1,727   599   1,199 

  Sub total        25,941,544 90,705   44,445   15,420   30,840 

5.2  Travel                       
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5.2.1 International travel (airfares, 
hotel and food for 7 days) 

 4 858,000 3,432,000 12,000 3 9,000 1 3,000                    -      

5.2.2 Fuel and Lubricant for vehicle 
for project visit 

Visit 12 150,000 1,800,000 6,294   3,650   2,643                    -      

5.2.3 Hire-Vehicles (Transport) for 
project visit 

Month 12 242,500 2,910,000 10,175       10,175                    -      

5.2.4 Per diem for Staff for project 
visit  

Month 12 365,000 4,380,000 15,315   7,504   2,603   5,207 

  Sub total        12,522,000 43,783   20,155   18,422   5,207 

5.3 Office Rental, Utilities, 
Supplies and Communications 

                      

5.3.1 Office Rent - Nouakchott 25%  Month 12 62,665 751,982 2,629   2,182   447                    -      

5.3.2 
Office Utilities (water and 
Electricity)- Nouakchott 25% 

Visit 12 46,250 555,000 1,941   1,611   330                    -      

5.3.3 Bank Charges Month 12 35,250 423,000 1,479   1,228   251                    -      

5.3.4 Stationeries and supplies  Month 12 42,900 514,800 1,800   1,494   306                   -      

5.3.5 Internet connection through 
modem 

Month 12 30,000 360,000 1,259   944   315                    -      

5.3.6 Telephone, Fax 25%  Month 12 75,000 900,000 3,147   2,360   787                  -      

 Sub total       3,504,782 12,254   9,819   2,436                    -      

6 VI. OTHER EXPENSES                       

6.1 Audit Fees  Session 1 4,290,000  4,290,000 15,000   7,350   2,550          5,100  

6.1 Psychosocial Consultant Session 2 1,144,000  2,288,000 8,000   3,920   1,360          2,720  

6.1 Learning and reviews 
Consultant 

Session 1 1,144,000  1,144,000 4,000   1,960   680                                        
1,360  

6.1 Communications/Media/ 
Visibility 

Session 12 2,860,000  34,320,000 120,000   58,800   20,400                                       
40,800  

  Total Other Expenses       42,042,000 147,000   72,030   24,990         49,980  
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  TOTAL INDIRECT COSTS       93,223,982 325,958   162,234   66,744   96,980 

                          

  
TOTAL PROGRAM COSTS        843,946,280 2,950,861   1,576,485  529,029  845,347 

7  International Coordination 
Fees 3%        

25,318,388 
88,526   

47,295  15,871  25,360 

  
TOTAL ESTIMATED APPEAL 
EXPENDITURE     

869,264,668 3,039,387 
  

1,623,779  544,900  870,707 

 

BALANCE REQUESTED FROM ACT 
ALLIANCE 

   

2,711,036  
 

      

  
Exchange rate – 1 USD = 286 
MRO                       

 


