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HIGHLIGHTS 

 Almost 800 displaced families in 

Maydan War 

 Building humanitarian presence 

in Kandahar 

 130,000 people at risk of floods 

in the North 

 First crop harvest of the year 

expected to be normal  

 US $170 million is committed 

towards meeting humanitarian 

needs 

FIGURES 

Total Afghan 
Population 

27 m 

Conflict Induced 
IDPs 

~503,000 

Undocumented 
Afghans in Iran 

1.4 m 

Registered 
Afghans in Iran 

1 m 

Undocumented 
Afghans in 
Pakistan 

1 m 

Registered 
Afghans in 
Pakistan 

1.9 m 

Registered in 
other countries 

200,000 

Source: UNHCR/IOM as of 02/2013 

CHAP APPEAL  

471 million  
requested (USD) 

 

HUMANITARIAN AID 

COMMITTED 

170 million 

 

 

  

 

 

Military operations raise serious Protection of 
Civilians concerns  
Military operations displace almost 800 families displaced in Maydan 
Wardak   

Grave human rights violations, including beating, abduction, torturing and killing have 
allegedly been carried out by International Special Forces and associated armed 
elements in the course of military operations in Maydan Wardak. The operations have 
triggered significant trauma and displacement of the civilian population. IDPs currently 
attended to by the humanitarian community bear witness of disappearances, torture and 
a string of night raids. These activities have been concentrated in the Maydan Shahr, 
Chak, Jalriz and Nirkh districts of Maydan Wardak. As a result of this spike in violence, 
and the brutal method applied in the operations, President Karzai has ordered the 
Ministry of Defense to expel all U.S. Special Forces from the province. 

A majority of the 775 families displaced by the violence moved to the provincial capital 
Maydan Shar, but the ability of the local population to accommodate the displaced in their 
homes is severely strained.  Others dispersed into Kabul city where it difficult to track, 
verify and assist them. 

UNHCR and WFP - together with their partners Danish Refugee Council and AREA - are 
ready to distribute food and non-food items to the displaced. Distribution will start as soon 
as the underpinning needs assessment is approved by the local government. 

Humanitarian access severely constrained as conflict escalates in 
Badakhshan 

As winter gave way to spring and the beginning of the fighting season, humanitarian 
access was compromised in a majority of provinces.  Badakhshan province was 
particularly hard hit in early March by two major clashes between Anti-Government 
Elements (AGE) and the Afghan army, concentrated in Warduj and Jurm districts. The 
clashes triggered a protracted ANSF ground offensive supported by international air 
power. The offensive had an immediate humanitarian impact through the displacement of 
an estimated 217 families from Yakh Chehra village. Access to the displaced and affected 
populations in Warduj is hampered by on-going military operations. In addition, local 
government officials have sought to discriminate against those IDPs deemed to be 
associated with AGEs. Those who did not receive assistance as a result of this 
discrimination had no option but to return to their homes, despite the dangers of returning 
to an active conflict zone.  

In the face of significant access constraints, food and non-food items were provided by 
Mission East, UNHCR and WFP.  Reports indicate that the current active phase of 
military operations may be completed by mid-April, although the tensions in the region 
could develop into a longer-term conflict.  
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Summary of humanitarian access constraints 

A high number of violent incidents 
targeting humanitarian personnel 
and assets took place in the 
Eastern region, where 
humanitarian NGOs nevertheless 
managed to sustain their 
operations.  Incidents included 
detention of humanitarian 
personnel, as well as occupation 
and damage to several health 
facilities by the security forces, in 
grave violation of International 
Humanitarian Law.  In Jalalabad 
alone, AGE carried out eleven 
attacks on humanitarian workers 
and assets during the first three 
months of 2013. This marks a 
dramatic increase from 2012, 
where twenty-two such attacks 

were recorded for the whole year. Kunar province, also in the East, maintained the 
second highest rate of AGE attacks in the country. 

Military operations compromised humanitarian access in Hirat, Logar and Maydan 
Wardak Provinces. In the south, the counter-narcotics campaign was particularly intense 
in Hilmand, triggering further escalation of hostilities. Fierce resistance was mounted in 
the face of this campaign by AGE who rely on poppy cultivation as an important source of 
revenue. The eradication campaign will continue for another two months, and the high 
level of insecurity for humanitarian operations and affected populations is expected to 
continue.  

Humanitarian movement restrictions are increasingly imposed by the security forces. In 
Logar, a thirty-eight hour curfew was imposed in Baraki Barai district, effectively cutting 
off people’s access to emergency health care and other lifesaving aid. As a result, six 
civilians died and an injured woman received treatment only 38 hours later. Such lengthy 
and frequent restrictions of peoples’ access to emergency health care call for greater 
engagement with the security forces, government and AGE, to respect injured peoples 
right to trauma care under International Humanitarian Law.  

Three aid workers were abducted in Hilmand, accused of working for the government. 
This is a departure from established abduction trends as humanitarian personnel have 
rarely been targeted in the past.   

In Faryab, the security situation along the Shibirghan-Maymana main road remained 
tense. Four attacks and ambushes were recorded as well as one detention of 
humanitarian personnel at an illegal checkpoint. Multiple reports were received of growing 
AGE aggression and intimidation towards local communities in Faryab, where 
humanitarian access and government control have ceased to exist in the southern areas. 
A power vacuum in the wake of the drawdown of the Provincial Reconstruction Team last 
October, and a fragmentation of territorial control among AGE factions, has in practice 
rendered the humanitarian community incapable of assessing or responding to the 
needs.  

DRC explores innovative programming in 
Kandahar  
The Danish Refugee Council (DRC) has examined access constraints and other 
conditions determining the start up of humanitarian programmes in Kandahar. The 
organisation was given a 3-month opportunity, funded by the European Community 
Humanitarian Office (ECHO), to conduct an in-depth appraisal of the situation on the 
ground before designing its programme.  
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The analysis helped identify 
practical approaches that 
could expand humanitarian 
access to the population in 
Kandahar, whose vulnerability 
is growing in light of ISAF’s 
withdrawal and associated 
economic downturn. An 
important finding of DRC’s 
analysis is that coordination of 
humanitarian programmes 
cannot be achieved through 
remote management alone. 
On the ground monitoring through field visits is essential, and from time to time, also 
international staff should be able to visit districts As a supplementary tool, basic 
technology such as skype, camera and phone, can be used for monitoring projects.  

DRC found that the acceptance of humanitarian projects relies on a number of external 
factors. The NGOs working in the area need to seek “permission” from the AGE in de 
facto control, and will be expected to pay taxes. Engaging with local Shura might be the 
key to safety in most of the cases. However, the volatile situation makes it very difficult for 
INGOs to recruit local people in Kandahar. People are waiting to see how the Taliban will 
react to INGOs before they want to be associated with them. 

From the humanitarian side, the building of trust and confidence among the local 
communities is key, according to DRC. This is best achieved through the delivery of 
quality projects that have visible impact, supported by strong and consistent messaging. 
Crucially, humanitarian actors should not make any promises that cannot be held. 
Projects targeting displaced populations must also benefit the host population. 

When humanitarian access is achieved in a particular district, this in itself does not 
guarantee access to the whole province or adjoining district. Project planning needs to be 
flexible, and project implementation needs to be sufficiently nimble to adapt to fluctuating 
acceptance levels.  

130,000 people at risk of floods in Northern 
Afghanistan 

Some 26,000 families across 
Northern Afghanistan are 
potentially exposed to small to 
medium scale floods during the 
flooding season in March, April 
and May. Over the years the 
government and the humanitarian 
community have developed an 
effective system for tackling the 
emergencies as they occur. 
Under the lead of the Afghanistan 
National Disaster Management 
Authority (ANDMA) and its 
partners, an Emergency 

Response Mechanism has been developed. Joint assessments and distributions are 
taking place. 

Despite all these encouraging efforts to prepare for disasters, challenges remain. 
Warehouses are well-stocked to cope with early food response, distribution of seeds, 
fertilizers and agricultural hand tools, but poor access to conflict-affected areas and 
limited logistical capacity on the government side remain problematic. The risk of 
politicization of emergency relief is another issue. There have been instances of armed 
groups grabbing the relief goods while they were being off-loaded by the humanitarian 
partners, leaving people in need without assistance. 

Credit:  Eveline Viehboeck / OCHA 

Credit:  DRC 
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Another big challenge after flooding is the provision of safe drinking water. The 
distribution of chlorine and water purification tablets is not a practical solution if there is no 
water available. In most cases the water sources are so polluted after flooding that the 
only short-term alternative is water trucking. 

In order to improve response 
to flooding a few measures 
need to be taken. A top 
priority is the repair of 
damaged flood protection 
walls, blocked flood passages 
and damaged bridges. This 
will not only prevent new 
disasters, but will also allow 
the relief to reach the affected 
areas. In addition, a 
resettlement plan is urgently 
needed for the more than 
1,000 people displace by then 
Amu Darya flood IDP families. 
Afghanistan also needs 
legislation to regulate building 
on flood plains. 

First crop harvest of the year expected to be 
near normal  
The first crop conditions across the country are expected to be near to above normal.  
Rainfall in late March reduced water deficits in most of the country with the exception of 
the central highlands and portions of the north. April rainfall accounts for approximately 
25% total annual precipitation thus harvest yields, especially for rain-fed areas in the 
northern portion of the country, will largely hinge on April rains*.  

 

Wheat grain and wheat flour prices are 11% and 25% higher on average than they were 
one year ago (VAM Market Price Bulletin, March 2013).  If market prices continue to rise 
this will have a significant impact on a household's ability to buy food and could cause 

Credit:  Eveline Viehboeck / OCHA 
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For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 
Christophe Verhellen, Public Information Officer, verhellen@un.org, cell +93 79 300 1132 

OCHA humanitarian bulletins are available at http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 

general food insecurity in portions of the country.  Concern is centered on rain-fed 
agricultural areas in the northern provinces of Takhar, Faryab, Sari Pul, and Balkh and 
the provinces in the central highlands which, due to difficult agriculture conditions, often 
rely on selling of livestock to purchase food.   

Food Security and Agriculture Cluster will be working with the Cash and Voucher Based 
Initiative Working Group as well as OCHA to ensure emergency food security activities 
are available to support districts where food insecurity risks are highest. 

 

*  The analysis was carried out by the Food Security and Agriculture Cluster's Early Warning Information 
Working Group. (FCAC-EWIWG) 

2013 funding at 36% in first three months  

Overall contributions towards meeting humanitarian needs in 
Afghanistan 

US $170 million of humanitarian funding has been registered by donors to Afghanistan, 
according to the UN OCHA Financial Tracking Service (FTS). The 2013 Common 
Humanitarian Action Plan (CHAP) appeal is for $471 million; the contributions so far 
represent 36 per cent of the amount appealed for. 

The two biggest donors to humanitarian needs recorded in FTS to Afghanistan so far in 
2013 are Japan which has contributed $ 67 million, and the European Union 
Humanitarian Office, which has contributed $ 42 million. 

The USAID/DCHA Afghanistan Complex Emergency Fact Sheet #4 records nearly $79 
million contributed to humanitarian needs in Afghanistan in 2013. This is made up of 
USAID/Office of Disaster Assistance (OFDA) $14 million; USAID Food For Peace (FFP) 
$40 million; State Department Bureau of Population, Refugees and Migrants (BPRM) as 
$24 million. 

More contributions are expected to be recorded soon, as donors formalize the plans they 
are working on e.g. Canada, Norway and the UK, to mention a few. 

The Emergency Response Fund 

$8.5 million is available in the Emergency Response Fund (ERF), for NGOs who are 
responding to emergencies, thanks to generous contributions to the ERF by Norway, 
Sweden, Ireland and Canada. Nearly $1.5 million has been disbursed in 2013 from the 
ERF, and a further $2.4 million of projects is currently under review by the Review Board. 
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