
 

DREF Operation  Operation n° MDRZA006;  

GLIDE No. FL-2014-000038-ZAF. 

Date of issue: 24 March 2014 Date of disaster: 03 March 2014 

Operation manager: 

Levona Van Aarde 
Point of contact: 

Dr. Michael Charles  
Operation start date: 21th March 2014 Expected timeframe: 2 Months 

Overall operation budget: CHF 165,035 

Number of people affected: 7,000 Number of people to be assisted: 3,525 (705 
households) in Waterberg District, Limpopo Province. 

Host National Society: The South African Red Cross Society (SARCS)  
 

Red Cross Red Crescent Movement partners actively involved in the operation: 
American Red Cross (technical support)  
 
Other partner organizations actively involved in the operation:  
South African Government;  Limpopo Provincial Government and Gift of the Givers (Local NGO) 
 

 
A. Situation analysis 

 

Description of the disaster  
 
From 01 March to 18 March 2014 the north-eastern parts of the 
country experienced heavy and extended rainfall which led to 
extensive flooding and landslides. As a result, over 7,000 people 
have been affected, with 3,525 displaced. The government of South 
Africa confirms 32 deaths have been reported with others still 
missing due to flash flooding. The most affected provinces include 
Limpopo, Mpumalanga, North West and Gauteng.  
 
Limpopo Province was worst affected with the municipalities of 
Lephalale, Mogalakwena, Modimolle, Bela-Bela, Thabazimbi, and 
Mookgopong in Waterberg District hardest hit. The cost of damage to infrastructure (main roads, houses, farmland 
and tourist centres) are estimated in millions of US dollars. Most community members have evacuated or been 
evacuated to evacuation centres set up by Government in community halls, crèches, schools. Emergency Response 
Teams from government, private sector, military, NGOs and the red cross  have been working together to evacuate 
flood affected communities. 
 
In Gauteng province, 113mm (4.5”) of rain fell in the first ten days of March, compared with the long term average of 
101mm (4”) for the month, according to SA Weather Services. Tshwane received 190mm (7.5”) of rainfall in the same 
period, the most since 1997. These heavy rains were caused by the presence of an upper-air trough (extension of a 
low pressure) from the 1st March to 14th in the upper portions of the atmosphere and allowed for an enhanced and 
extended amount of tropically-sourced air mass to be drawn into the eastern and north-eastern parts of the country. 
Incidents of flooding were first reported during the second week of March over the eastern parts of North West, 
Limpopo, Mpumalanga and Gauteng provinces as well as northern parts of KwaZulu-Natal in South Africa. Further 
widespread showers and rain, combined with a risk of possible localised flooding, are likely to persist over the 
following provinces: Gauteng, Mpumalanga, and Limpopo, the eastern parts of North-West and the Free State as well 
as the northern areas of KwaZulu-Natal. All roads and border crossings along the Limpopo River into Botswana, from 
Limpopo Province, have been closed until further notice.  

Emergency Plan of Action (EPoA) 

South Africa: Floods 

Informal settlements washed away in 
Lephalale (photo: SARCS) 

http://www.glidenumber.net/glide/public/search/details.jsp?glide=20174
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On Tuesday, 11 March 2014 the upper-air trough moved into the central interior, with a surface trough deepening over 
the western parts. Consequently, the chance of showers and thundershowers (which were heavy in places) increased 
over regions such as North West, the Free State as well as parts of the Eastern Cape, thus broadening the general 
area over South Africa experiencing heavy rains. It should be noted that the levels of soil moisture in many places 
remain high and thus it would not require much further rain to cause further flooding. Therefore, communities living 
along the waterways or flood plains environments remain on high alert. 
 

Below is detailed information about affected communities in Waterberg District in Limpopo 

Province: 
 

Affected Municipality  Households affected  Number of people 
affected  

Comments  

Mogalakwena local 
municipality 

24 99 Declared disaster area, 
from the 18th March 
2014. 

Modimolle local 
municipality 

704 2,589  

Belabela Municipality Farms 300 2 fatalities, 1 person 
missing 

Thabazimbi local 
municipality 

120 532 Most affected are the 
farms in the area.  

Lephalale local 
municipality 

705 3,525  The number of farm 
dwellers may increase 
as there is the second 
farm being assessed.  

Mookgopong local 
municipality 

20 140  

Total  
 

 7,185  

 
Limpopo Province is targeted as it is the worst affected. The highest number of displaced people (3,525—705 
households) whose homes have been destroyed are in Lephalale Municipality of Waterberg District (see table above). 
Displaced are currently housed in various evacuation centres; Thabo Mbeki hall, Laphalale Creche, Mogol Hall, 
Bosevelrder primary school and Laphalale community hall. 
 
 
Summary of the current response 

 
Overview of Host National Society 
 
After carrying out the initial needs assessment in the affected areas, the South African Red Cross Society (SARCS) 
deployed disaster response teams to distribute emergency relief items from the province, pre-positioned stocks and 
also items donated by local stakeholders. 
 
The South African Red Cross Society in Limpopo region/ province had limited stock pre-positioned for response 
purposes. The entire stock has been distributed to the affected households. It is still difficult to reach some of the 
affected areas due to damaged roads, bridges and destroyed connecting roads from villages to towns. 
 
The following were distributed to 99 most vulnerable individuals:  
 

 50 jerry cans, 482 pair of clothes  
 10 hygiene pack  
 Mincemeat curry 2kg 
 Oil x 5L x 1 
 Knorr Soup x 10 x 62g 
 Glen Tea x 600 tea bags 
 Brown sugar x 5kg x 1 
 Salt 1kg x 1 
 Samp (coarse maize meal) x 10 kg x 1 
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 12 x 410g spaghetti tins    
 Tinned fish 24 x 215g and 964 pairs of clothes to the people evacuated to Thabo Mbeki Community Hall in 

Witpoort, Lephalale Municipality. Some of the items were used to prepare hot meals for displaced people 
living a temporary shelter camps.  

 
The NS has two vans which are being used as mobile soup kitchens to provide bulk hot wet rations to the displaced 
population. It is still difficult to reach some of the affected areas due to damaged roads, bridges and destroyed 
connecting roads from villages to towns and therefore there are still areas to be reached both assessment and 
assistance. 
 
South African Red Cross Society distributed also 230 pairs of clothes to the victims of Jabulani Village, a farming 
community in Thabazimbi, as they also were affected by the flooding on the 13th March 2014. 
 
The SARCS local Red Cross Committee remains active in these areas affected. The NS has 200 trained volunteers in 
the affected district (Waterberg) who are trained in CBHFA and disaster management response. Volunteers have 
been deployed to the affected areas in their respective municipalities.  
 
The cost for initial response will be recouped through the DREF. These include cost for assessment, logistics and 
distribution costs incurred prior to launching the DREF.  This has been included in the budget. 
 
 

Overview of Red Cross Red Crescent Movement in country 

The National Society has approached IFRC for assistance and support to the National Society. SARCS National 
Management disaster management task team has been activated to coordinate and develop a response strategy and 
plan.  
 

Movement Coordination 

 
The flood response operation will be managed by a full time Project Manager, given the current human resource and 
financial constraints at SARCS headquarters. SARCS does have strong and functional provincial structures. The core 
functions for National HQ have therefore been allocated to focal points in the provinces that form the senior 
management team as the National HQ is not fully operation until a new Secretary General is recruited.  
 
The NS on the ground is working with other partner organizations and government to respond to the floods. The 
American Red Cross has offered to provide technical support to the operation. The IFRC Regional Office is assisting 
SARCS to develop this operation. 
 
Overview of non-RCRC actors in country 

 
The Government ministries and other humanitarian organisations are conducting various damage and needs 
assessments looking at impact on people and infrastructure (houses, roads and bridges) and carrying out search and 
rescue operations and providing relief assistance, provided food and blankets to 4 of the 6 municipal areas.  
 
The government has deployed emergency response teams and they are currently still carrying out damage and 
needs assessment while at the same time carrying out search and rescue operation and setting up evacuation 
centres. Regular warning alerts are being issued by the South Africa Weather Services and the National Disaster 
Management Centre (NDMC). 
 
Gift of the Givers (a local NGO), along with the Department of Social Development and Eskom (electricity public 
utility) provided meals to the affected population, during a period of seven days.  
 
Needs analysis, beneficiary selection, risk assessment and 

scenario planning 

 
Damage and needs assessment is still being conducted in most of the areas as the water levels are subsiding, 
although more rains are expected during the week of the 17th to 23rd March 2014.  
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The planned operation will support 3,525 people affected by the floods who are accommodated in temporary shelters 
in Lephalale municipality, which is the worst affected.  Others are are living with relatives or friends in areas not 
affected by flooding. 
 
The following were identified as immediate needs of people in temporary shelters: food, blankets, hygiene materials, 
baby hygiene packs and psycho social support, supply of mosquito bed nets. Due to current capacity of SARCS, only 
immediate needs will be addressed.  
 
The medium to long-term needs include house reconstruction and rehabilitation of roads and other socio-economic 
infrastructures, livelihood restoration and recovery. These will be covered by the South African government. 
 
The major challenge facing the affected communities is overcrowding in temporary shelters raising fears for 
spreading of communicable diseases and epidemics like cholera due to constraints in accessing safe and clean 
water. Exposure to adverse weather poses additional health risks due to the lack of adequate shelter, beddings and 
clothing. Most houses were destroyed, along with their foodstuffs and household items, leaving most people with little 
to use for cooking. Government is addressing water and sanitation needs by providing water and portable latrines. 
 
Continued rain will lead to further flooding, raising concerns of increase cases of malaria, diarrhoea cases and other 
waterborne diseases. 
 
Roads are severely impacted by the floods and accessibility is a big issue. Government plans to open alternative 
roads in areas that are cut off. Access to basic services for the affected communities has been hampered due to 
such damage. This could lead to patients defaulting on their treatment especially for regular medication such as ARV 
and TB drugs. SARCS will work closely with Ministry of Health and other humanitarian agencies to identify and refer 
all that need medical assistance to health workers and hospitals. 
 
The National Society will work with other agencies to optimize resources and enable the NS to access the most 
affected and reduce the risks.   
 
 
Beneficiary Selection 
 
The beneficiaries of this operation will be drawn from the five accommodation centres in Lephalale Municipality. The 
operation is prioritizing the most vulnerable populations that have been displaced by flooding and who are in critical 
need of life saving emergency support and who are not targeted by other humanitarian agencies to avoid duplication 
and “double-dipping” or exclusion errors. These also include the most vulnerable groups, i.e. women and children 
widows, persons with disabilities, orphans, and the chronically ill, including people living with HIV. Gender strategies 
will be incorporated in the design and implementation of the operation. Beneficiary registers will be disaggregated by 
gender and age group to ensure needs of various social groups are identified and met. 
 
The table below shows the breakdown of target beneficiaries for the planned operation:  
 

Male  Female Children Total 

1,223 1,359 943 3,525 
 
 
Risk Assessment 

 
There is a high possibility of further flooding. The South Africa Weather Services have issued a flooding warning alert 
for Limpopo for more rains in the coming days. This will have an impact on accessibility to displaced flood affected 
populations.  
 
 

Operational strategy and plan 

 
Overall Objective:  
 
To meet the immediate needs of 3,525 people in the most-affected municipality of Laphalale through the provision of 
food, shelter, health and care as well as support to safe water, sanitation and hygiene.  
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Proposed strategy 

Over the proposed two month period, SARCS aims to provide for the critical needs of emergency shelter (household 
items), health and care in the form of psychosocial and malaria support, safe water, hygiene promotion and 
sanitation which are urgently required for the survival of the 705 households targeted. It will also look at provisioning 
of the operation, support for more assessments as well as replenishing stocks already utilised and the expenses 
incurred prior to the DREF application. It should be noted that SARCS is going to response in proportion to what 
other agencies will provide.  

Moreover, some other interventions not mentioned below will be considered as time goes on since the quantity and 
nature of the other agencies is yet to be objectively established.  

Some needs such as health, supply of safe and clean water, sanitation are covered by the Government. SARCS 
volunteers are attached to health programmes and have been working closely with Ministry of Health. 

 

The DREF operation will include the following: 
 

 Health education and hygiene promotion. 
 About 50 volunteers will carry out of hygiene promotion and awareness campaigns 
 Procurement and distribution of mosquito/bed nets. 
 Procurement and distribution of non-food items such  as blankets, sanitary packs, baby packs 
 Provision and distribution of hot meals (mobile kitchen and take home food rations).  

 

Continuous needs assessment and analysis 
 
Over the proposed two month time frame of the DREF operation a structured needs assessment will be carried out 
midway to establish the extent to which the response operation has addressed the current deficiencies. Besides 
giving insight on the changes on the gaps and needs, this will also inform on the plans for the median and long term 
interventions. SARCS will advocate for government support and intervention.  
 
A beneficiary satisfaction surveys will be carried towards the end of operation to track beneficiary perceptions on the 
aid vis-à-vis the deficiency.  
 
Taking cognisance of the potential increasing flood magnitude from the possible continuing heavy rains, SARCS will 
continue monitoring the situation and is strongly recommending DRR short and long term actions particularly early 
warning systems and contingency planning for the affected area. RFL needs will be considered and the SARCS is 
continuously monitoring the situation to ensure that the any arising RFL needs are prudently acted upon.  
 
  
Operational support services 
 
Key support services for the successful operation will include the following: 
 
Support Service Function 
PMER Support with evidence based reporting, upholding accountability and compliance 
Finance  Availing financial resources, financial accountability, control mechanisms, financial reporting. 
Communications Profiling and documentation of the response , Public relations 
IT  Communication systems set up and maintenance. 
Human Resources  Organizing personnel for the operation, volunteers, staff, surge capacity. 
 
Human Resources: 
This operation will require personnel which include volunteers and NS staff. 
 
a. 100 trained volunteers are required for the operation to carry out distributions, assessments loading, offloading, 

and health and hygiene activities.  Working on a maximum of four hours a day these will require insurance, travel 
cost, allowances and refreshments during the operation as stipulated in the SARCS volunteer policy. 

b. 5 members of staff at provincial and HQ DM focal person level will be required at the beginning of the operation 
and will reduced as the operation continues.  

c. SARCS will employ a fulltime Project Officer to manage the operation given the current financial and HR constraint 
the NS is facing. 
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In addition, IFRC will deploy an experienced RDRT trained person to backstop and provide technical support to 
SARCS and the flood operation teams. 

 
Logistics and supply chain 
The regional Logistics delegate will support the NS with local procurement of relief items and warehousing.  
 
a. Procurement plans 

 IFRC logistics will procure in consultation with the NS.  
 

b. Warehouse and storage plans 

 Procured items will be stored at Limpopo Province main warehouse, owned by the NS.  
 
c. Transport and fleet needs 

 The Provincial office has only two vehicles which will be used for the operation and their fuel and 
maintenance will be required for this operation. In addition, the NS has two vans that are used a mobile 
kitchen.   

 
Information technologies (IT) 
Communication costs will be covered by the operational budget.  
 
Communications 
SARCS will liaise with local media as needed to profile the response operation and use the SARCS website to also 
provide updates. Communications material (photos and articles) gathered during the operation will be shared with 
IFRC for posting on the recently launched Africa web page www.ifrc.org/africa and to update key regional media. 
 
Security 
Further discussions have taken place between the Laphalale Municipality and Red Cross and the consensus reached 
was that storage space will be provided by the Laphalale Municipality of which security guards will be covered as well.   
 

Planning, monitoring, evaluation, & reporting (PMER) 
PMER will be key to the delivery of the planned operation to ensure evidence based reporting, upholding 
accountability and compliance to the established standards. The disaster situation is very fluid with potential for 
significant evolving and transformation of the nature and extent of the need. In this regard monitoring is required 
regularly to track the effects and impact of response actions, track progress of activities and the delivery of outputs 
below, and to track beneficiary perceptions on the assistance being rendered. Beneficiary satisfaction survey will be 
regularly conducted to ensure quality programme and meeting the needs of the affected households. 
 
As it were, the detailed operational below details sector specific outputs and stipulates time frames. PMER’s role 
becomes very crucial to ensure adherence to the plan of action and inform decision on whether to change plan. 
DREF monitoring tools will be utilised for this purpose.  
 
Lessons learnt DREF review workshop will inform decisions and revisions on the design of the implementation plan 
and strategy. These lessons learnt/review workshop will also be carried with technical support from the IFRC Zone or 
regional will be done to provide recommendations for long term interventions. 
 
Administration and Finance 
The financial returns will be reported according to IFRC financial procedures and guidelines The Finance department 
in the regional office will provide technical support to SARCS to ensure the activities are reported as per agreed 
standard. A regular support visit by the finance officer to assist in financial reporting and compliance will be included 
as part of technical support.  
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C. DETAILED OPERATIONAL PLAN 

 

Quality programming / Areas common to all sectors 

 
Outcome 1: 
Assessment and analysis is used to inform the design and implementation of the operation  
Output 1.1 Initial needs assessment are updated following consultation with beneficiaries 

Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Needs assessment survey 
which show  beneficiaries 
are consulted  

                

Output 1.2 The emergency plan of action is updated and revised as necessary to reflect needs  

Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Revision of Plans of action 
based on consultation with 
beneficiaries, assessment 
and analysis 

                

Outcome 2 The management of the operation is informed by a comprehensive monitoring and evaluation 
system 
Output 2.1 Monitoring information informs revisions of plan of action where appropriate 

Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Beneficiary satisfaction 
survey 

                

Monitoring  visits                  
Output 2.2 The findings of evaluations lead to adjustments in on-going plans and future planning as 
appropriate 
Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

DREF review workshop                 
 

Health & care 

Needs analysis:  
An initial assessment of the disaster by SARCS indicates that the total number of people displaced by the floods is 
over 7,000.  Those displaced from their homes and bed nets are at heightened risk of mosquito-borne diseases—risks 
that are higher during the rainy season and flooded conditions that provide a breeding ground for mosquitos.  
 
There are general traumatic conditions and shock resulting from both the loss of family members and belongings and 
SARCS will conduct refresher training for 50 volunteers from each community to offer psychosocial support services 
as needed. 
 

Outcome 1: 
The immediate risks to the health of affected populations are reduced 
Output 1.1 
Relevant counselling provided to affected families 
Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

                 
Conduct two days training 
for 50 volunteers on 
psychosocial support  

                

Deploy trained volunteers to 
provide psychosocial 
support and referrals 

                

Outcome 2 
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Incidence of malaria  is  reduced 
Output 2.1 
1,410 bed nets distributed  
Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Procure and distribute bed 
nets  

                

 
Needs analysis: The initial assessment indicates that he population affected is at risk of water and sanitation related 
diseases, including diarrhoea, cholera and malaria. Hygiene promotion awareness   is a critical need for the affected 
population, along with access to safe water and appropriate sanitation facilities.  
  
Population to be assisted:  
A total of 705 of the households will be targeted hygiene promotion activities by the trained volunteers  

1. Population to be assisted: A total of 705 of the households will be targeted hygiene promotion activities by the 
trained volunteers. 

 

Outcome 1: Immediate reduction in risk of waterborne and water related diseases in targeted transit centres 
 
Output 1.1 Assessment of water, sanitation, and hygiene situation is carried out 

Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Water sanitation and 
hygiene assessment  

                

Outcome 2; Affected population engages in safe hygiene practices 
 
Output 2.1 Hygiene promotion activities are provided to the entire affected population 

Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Refresher training of 50 
volunteers on  
basic hygiene and sanitation 
promotion  

                

Volunteers carry out hygiene 
promotion  
plan  

                

Finalise and print 5000 IEC 
materials with key 
messages on malaria and 
cholera prevention.  

                

Output 2.2 Hygiene-related goods (NFIs) which meet Sphere standards are provided to the target population 
Activities planned                                               
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Distribution of hygiene kits  
for adults and babies 

                

 

 

Shelter and settlements (and household items) 

Needs analysis: Provisioning of non-food items (NFIs) to 705 households. The NS will provide blankets, mosquito 
nets,  
 
Population to be assisted: These will be distributed to 705 households or 3,525 individuals.  
 
Outcome 1: The immediate shelter and settlement needs of the target population are met 
Output 1.1 Emergency household items are provided to the target population 

 
Activities planned                                               1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
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Week   
Procurement and  distribution of  
household items  

                

 
 

Food security, nutrition and livelihoods 

 

Needs analysis: More than 7,000 people have displaced due to flooding , of those 3,525, are being housed in 
temporary shelter in Lephalale municipality, which is worst affected and need immediate food assistance.  
 
Population to be assisted:  705 households to be assisted with daily meals and dry rations. 
 

Outcome 1: 
Nutrition needs of flood affected population met 
Output 1.1 
Daily meals and dry rations distributed  
Activities planned                                               Week   1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Procurement and distribution of food items                  
                 
 
 

Budget 

 
See attached budget, below.
 
 
 
Note:Map of the operation area will be made available shortly. 
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Contact information 

 
For further information specifically related to this operation please contact: 

 IFRC Regional Representation: Alexander Matheou  Regional Representative for Southern Africa; 
Gabarone; phone: +267 3712700, mob: +267 71395340, fax: +267 3950090: email: 
alexander.matheou@ifrc.org  

 IFRC Zone: Daniel Bolaños Gonzalez, Disaster Management Coordinator; mobile phone: +254 731 067 489, 
email: daniel.bolanos@ifrc.org 

 In Geneva: Christine South, Senior Quality Assurance Operations Officer, office phone: +41.22.730.4529, 
email: christine.south@ifrc.org 

 IFRC Zone Logistics: Rishi Ramrakha; mobile phone: +254 733 888 022/ Fax +254 20 271 2777; email: 
rishi.ramrakha@ifrc.org 

For Resource Mobilization and Pledges: 

 In IFRC Zone: Martine Zoethouthmaar, Resource Mobilization Coordinator; Addis Ababa; phone: + 254 721 
486 953; email: martine.zoethoutmaar@ifrc.org 
 

For Performance and Accountability (planning, monitoring, evaluation and reporting)  

 In IFRC Zone: Robert Ondrusek, PMER Coordinator; mobile phone: +254 731 067 277; email: 
robert.ondrusek@ifrc.org 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and 
Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 
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DREF OPERATION:
South Africa: Floods 24/03/2014

Budget Group

Shelter - Relief 0
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 11,625
Food 72,897
Seeds & Plants 0
Water, Sanitation & Hygiene 0
Medical & First Aid 0
Teaching Materials 0
Utensils & Tools 0
Other Supplies & Services 14,100
Cash Disbursements 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 98,622

Land & Buildings 0
Vehicles 0
Computer & Telecom Equipment 0
Office/Household  Furniture & Equipment 0
Medical Equipment 0
Other Machinery & Equipment 0
Total LAND, VEHICLES AND EQUIPMENT 0

Storage, Warehousing 0
Distribution & Monitoring 0
Transport & Vehicle Costs 5,090
Logistics Services 0
Total LOGISTICS, TRANSPORT AND STORAGE 5,090

International Staff 5,000
National Staff 0
National Society Staff 3,935
Volunteers 18,300
Total PERSONNEL 27,235

Consultants 0
Professional Fees 0
Total CONSULTANTS & PROFESSIONAL FEES 0

Workshops & Training 10,625
Total WORKSHOP & TRAINING 10,625

Travel 6,200
Information & Public Relations 3,912
Office Costs 1,378
Communications 1,000
Financial Charges 900
Other General Expenses 0
Shared Office and Services Costs 0
Total GENERAL EXPENDITURES 13,390

Partner National Societies 0
Other Partners (NGOs, UN, other) 0
Total TRANSFER TO PARTNERS 0

Programme and Services Support Recovery 10,073
Total INDIRECT COSTS 10,073

TOTAL BUDGET 165,035

DREF Grant
Budget CHF
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