
 

 

DREF operation  Operation n° MDRTJ019 

Date of issue: 14 November 2014 Glide n° FL-2014-000063-TJK 

Date of disaster: 10-11 May 2014 

Operation start date: 11 May 2014 Operation end date: 15 August 2014 

Host National Society(ies): 8 National Disaster 
Response Team consisting of 24 Local Disaster 
Committee members (volunteers), 6 staff of the local 
branch supported by the RCST HQ and IFRC Country 
Representation. 

Operation budget: CHF 108,050 

Number of people affected: 1,072 families (5,360 
people) 

Number of people assisted: The total number of 
people assisted was 917 families (4,585 people); 250 
families (1,250 people) were provided with non-food 
items out of whom 100 families (500 people) were 
provided with additional hygiene kits. Hygiene 
promotion information materials have been provided 
to all 4,585 targeted residents. 

Other partner organizations involved in the operation:  

Government of Tajikistan, local authorities and UN agencies 

 

A. Situation analysis 

Description of the disaster 

Heavy rains triggered flash floods and mudslides in several 
districts of Tajikistan from 10 to 11 May 2014. 

Significant damage was caused to households (damage to 
livelihoods and buildings), infrastructure and livestock. The 
affected areas stretch from Khatlon province to Rudaki and 
Vahdat districts in the south of the country, and to Gonchi 
district in the northern region of Sughd province. According 
to the assessment results provided by the Committee of 
Emergency Situation and Civil Defence (CoES) and the 
Red Crescent Society of Tajikistan, some 1,072 families 
(5,360 people) were severely affected by the floods, and 
around 425 people, who lost their homes, were temporarily 
sheltered in kindergartens, mosques, at their relatives and 
in neighbouring villages. As a result of the rains, the 
infrastructure and the water pipes were heavily damaged. 
Nine bridges were destroyed. The road from Khatlon 
province to Badakhshan was cut off after some parts of the 
road had been washed away, resulting in the disruption of the connection between the two provinces.  

Joint assessments were undertaken by the Committee of the Emergency Situations and Civil Defence 
(CoES), the Red Crescent Society of Tajikistan and the Rapid Emergency Assessment and Coordination 
Team (REACT) consisting of international humanitarian responders in the country. 
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Damaged building in Zainabobod administrative 
centre. 
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The government took the leading role in responding to the needs of the population and requested the 
RCST to support with complementary interventions, in particular in relief with non-food items distribution, 
sanitation and hygiene activities. 

Summary of response 

Overview of the Host National Society 

The Red Crescent Society of Tajikistan 
responded to the disaster in close cooperation 
with the local authorities and governmental bodies 
following its mandate. In total, 8 NDRT members, 
24 volunteers from LDC members and six RCST 
HQ and branch staff were deployed to respond to 
the disaster, conducting assessment, rendering 
first aid and providing humanitarian aid to the 
most affected people from the RCST`s limited 
stocks in Dushanbe warehouse and Sughd 
province Emergency Response Centres.  

The RCST representatives joined the 

governmental Emergency Response Committee 
in conducting rapid and detailed assessment in all 
affected areas and participated in coordination 
meetings convened by the government in Rudaki 
district and REACT. 

Two first-aid points were set up by the RCST branches in Zainabobod administrative centre of Rudaki and 
Rasrovut administrative centre in Gonchi districts in the affected villages of Sughd province. The RCST 
volunteers also supported the officials in the evacuation of the people to kindergartens and mosques.  

Before getting the DREF allocation, the RCST provided 50 families with mattresses, blankets, pillows, bed 
linen sets, construction tools, cooking sets, hygiene kits, and water cans from its own stocks.  

Overview of Red Cross Red Crescent Movement in country 

Coordination meetings were conducted with movement partners working in the country including ICRC, the 
Finnish Red Cross and the German Red Cross Societies with the support of the IFRC Country 
Representation in Tajikistan, which was providing technical and financial support in carrying out the 
planned operation.  

On 13 May 2014, the joint medical staff of the Red Crescent Society of the Islamic Republic of Iran and the 
RCST Rudaki branch conducted a medical examination of the 112 most vulnerable people (elderly, 
disabled, small children, etc.).   

Overview of non-RCRC actors in country 

In each affected district, the Government mobilized its specialized agencies and rehabilitated the damaged 
infrastructure (cleaned roads and ditches, restored electricity lines, provided clean drinking water) within 
their capacity. The Local Governments and CoES forces supported the affected people in evacuation and 
cleaning activities. The Government also provided water, food and home properties to the affected 
population in need.  

The operation under the code name “Mercy”, in cooperation with the authorities of Zainabobod of Rudaki 
district, distributed hygiene kits to flood victims in the villages of Fayzoba, Komsomol and Adolat. In total, 
150 packages of hygiene kits were distributed, each containing a towel, six bars of soap, two toothbrushes, 
a tube of toothpaste and two boxes of washing detergents. 

 

 

 

 

 

 

RCST distribution point in Dahkat village of Rasrovut 
administrative centre. 
Photo: RCST 



 

Needs analysis and Beneficiary Selection  

Need analysis 

According to the results of assessments and in 
agreement with the local authorities and 
beneficiaries, the following needs were 
identified: household equipment (beddings, 
kitchen utensils, water cans, shovels and hoes); 
clean drinking water for the affected households 
in Rudaki district; hygiene items and support in 
evacuation and cleaning activities.  

The humanitarian aid under this project was 
based on the official requests from the officials, 
and the Government was working on covering 
other needs of the following groups of the 
affected population:  

 Families whose houses were heavily 
damaged; 

 Families who had lost their property 
and belongings; 

 The most vulnerable families with many children or elderly members; 

 Families headed by women as the only breadwinners.  

According to the division of roles and based upon 
the request by the local governments and in 
agreement with the CoES headquarters, the RCST 
addressed the needs of 250 families (1,250 
people) for basic emergency non-food items, 
hygiene kits and appropriate tools for shelter 
improvement and environmental cleaning. Out of 
250 families, 100 families were provided with 
additional hygiene kits under this project. The 
distributions were implemented on the basis of 
needs assessment and agreed beneficiary criteria 
with the local authorities, beneficiary 
representatives and the CoES. The RCST was 
also raising the awareness of the 4,585 affected 
targeted people on hygiene practices.  

Assessment and analysis methods under this 
project were also improved through discussing and 
analyzing lessons learned from the implementation 
of this project and the results of the conducted beneficiary satisfaction survey.  

The Red Crescent Society of Tajikistan`s local branch was monitoring the situation in close contact with the 
local authorities to determine the further needs to be responded by the RCST.  

 

B. Operational strategy and plan 

Overall objective 

The immediate needs of the population affected by the disaster in southern and northern Tajikistan were 
supposed to be met through the provision of basic non-food items to manage the consequences of the 
disaster. Additionally, the affected families were covered by health promotion materials to raise their 
hygiene awareness containing information about sanitation as well.  

 

 

RCST conducting post - distribution - monitoring in Dahkat village 
of Rasrovut administrative centre. 
Photo: RCST 

 

RCST volunteers assisting in debris removal 
Photo: RCST 



 

Proposed strategy 

With the support of the DREF allocation, the RCST provided immediate emergency response to the needs 
of the affected population by ensuring emergency shelter and household items including stationary for 
schoolchildren, hygienic items and sanitation which were urgently required for the 4,585 targeted people.  

Under this DREF operation, the RCST addressed the needs of 200 families (1,250 people) for basic 
emergency non-food items, hygiene kits and appropriate tools for shelter improvement and environmental 
cleaning 

Besides that, the 50 family sets distributed from the NS`s own stock before the DREF allocation were 
replenished. 

According to the changes in the operation activities, taking in the account the needs and request of the 
affected population, the transportation of safe water supplies was undertaken by the local authorities. 
Therefore, alternatively 100 targeted households were provided with additional hygiene kits (one hygiene 
kit for 15 days). In total, 250 families were provided with non-food items, stationary for schoolchildren, 
hygienic items and sanitation. 

Table 1: Distributed hygiene kits and promotion information materials 

# Item Unit Quantity Total Admin. center 

Hygiene kit  

6 pcs ( 6 small and 6 bigger size), Hand soap -  6 pcs, Tooth paste 
– 2 pcs, Tooth brush – 6 pcs ( depending on family size), Washing 
powder – 2 pcs (500 gr each), Disinfection powder (chlorine) – 2 
pcs (500 gr), Liquid soap – 1 ltr, Shampoo – 1 pcs, Toilet paper – 
6 pcs, Laundry soap – 4 pcs, Plastic bag – 1 pcs, Cardboard box 
for packing – 1 pcs (with logo) 

kit 250 250 Zainabobod 

kit 100 100 Rosrovut 

Hygiene promotion and awareness information materials 

Floods and mudflows” “Joint action” “Safe water” 306 sets 
set 206 206 Zainabobod 

set 100 100 Rosrovut 
 

Table 2: Distributed non-food items 
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Adolat 45 180 180 180 180 90 45 45 45 45 45 

Komsomol 103 412 412 412 412 206 103 103 103 103 103 

Fayzoba 52 208 208 208 208 104 52 52 52 52 52 

Dahkat 33 132 132 132 132 66 33 33 33 33 - 

Bobuchak 7 28 28 28 28 14 7 7 7 7 - 

Khishekat 10 40 40 40 40 20 10 10 10 10 - 

Total 250 1,000 1,000 1,000 1,000 500 250 250 250 250 200 

* Stationary set content: pen 1, copy book 1, album 1, colour pencils 1 pack, pencil sharpener 1, rubber 1, ruler 1 
 

Table 3: Replenished non-food items 

# Item Unit Quantity  

1 mattresses pcs 200 

2 bed linen  sets 200 

3 blankets pcs 200 

4 pillows pcs 200 

5 plastic buckets pcs 100 

6 water cans pcs 50 

7 cooking sets pcs 50 

8 hoes pcs 50 

9 shovels pcs 50 

 



 

The IFRC Country Representation in Tajikistan provided support to the RCST technically and financially 
during the whole project, from the planning phase to the final reporting stage. 

 

Operational support services 

 

Human resources (HR) 

The Red Crescent Society mobilized 8 NDRT members, 24 trained and experienced volunteers to carry out 
this project and deliver the assistance to the affected population. The deployed volunteers were insured 
during the implementation of the planned activities under this EPoA. The IFRC staff was also responsible 
for providing technical support to the RCST in implementing this operation, as well as for reporting and 
communications. 

Logistics and supply chain 

All relief items were procured and dispatched locally, following the IFRC`s standard procurement 
procedures. The IFRC Country Representation in Tajikistan was providing the necessary support to do the 
local procurement that was done in accordance with the IFRC and RCST procurement guidelines. 

Information technology (IT) 

The National Society`s HQ maintained regular communication with its field branches through the mobile 
telephone network, and, for reports and pictures, through the internet. 

Communications 

A press release was prepared by NS with support of the IFRC Country Representation and disseminated 
through the local media, as well as it was posted on the official web-site of the Red Crescent Society of 
Tajikistan. Pictures from the operation site were being taken and posted on the web-site. The field staff and 
volunteers were available for media interviews with the preliminary coordination with the RCST 
Communications Officer. The information was disseminated through local newspapers:1 

Security 

Security and safety measures were taken into consideration in all stages of the operations considering safe 
access procedures, as most of the staff and volunteers were trained in the mentioned field. The response 
team members were briefed on security rules before going to the field.   

Planning, monitoring, evaluation, & reporting (PMER) 

The RCST Headquarters staff and the IFRC`s Tajikistan Country Representation Office conducted 
monitoring and evaluation during the whole project implementation period. The IFRC provided technical 
support in terms of operation management including monitoring and reporting wherever  necessary. 
Operations Updates were provided by RCST to the IFRC on the general progress of the operation. A 
beneficiary satisfaction survey was carried out as part of the monitoring and evaluation activities. A 
lessons-learned workshop was also arranged to share among the Red Crescent staff, IFRC and other 
partners the experience and challenges faced during the operation.  

A DREF evaluation mission was conducted from 1 to 9 October 2014 by a two-member team of the IFRC 
Europe Zone Office; its results are reflected in an evaluation report.  

 

 

 

 

 

 

                                                      
1
 http://www.asiaplus.tj/ru/news/obshchestvo-krasnogo-polumesyatsa-tadzhikistana-pomoglo-postradavshim-zhitelyam-raiona-rudaki; 

http://www.asiaplus.tj/tj/news/kumaki-ba-olii-osebdidai-no-iyai-r-dak;  
http://news.tj/tj/news/kumaki-iloli-mar-ba-osebdidagoni-no-iya-oi-r-dak-va-onch;  

http://www.asiaplus.tj/ru/news/obshchestvo-krasnogo-polumesyatsa-tadzhikistana-pomoglo-postradavshim-zhitelyam-raiona-rudaki
http://www.asiaplus.tj/tj/news/kumaki-ba-olii-osebdidai-no-iyai-r-dak
http://news.tj/tj/news/kumaki-iloli-mar-ba-osebdidagoni-no-iya-oi-r-dak-va-onch


 

C. DETAILED OPERATIONAL PLAN 

Water, Sanitation and Hygiene Promotion 

Needs analysis: The situation assessment results showed that the affected population’s water sources 
were heavily damaged and they were forced to live in bad sanitary conditions with limited access to 
drinking water and proper hygiene facilities and supplies, such as soap, toothpaste/brushes, etc., and the 
risk of water borne diseases and epidemics increased.  

Population to be assisted: The disaster destroyed access to drinking water and left the population in bad 
sanitary conditions forcing them to use the water from unsafe sources. This situation raised the risk of 
water borne diseases and epidemics. Also the affected population lost all properties and has no adequate 
hygiene supplies, This project supported the provision of hygiene kits for some 250 families.  

Outcome 1: The risk of water and sanitation related diseases is reduced through supporting the 
transportation of safe drinking water to be provided by the authorities, appropriate sanitation and hygiene 
promotion. 

Output 1.1: Hygienic practices are promoted through dissemination of informational materials among 4,585 
people 

Develop informational materials 
promoting hygiene practices  

                

Disseminate informational materials 
among targeted population 

                

Output 1.2: Provision of hygiene kits to 250 families (1,250 people) according to officials requests 

Conduct detailed emergency needs 

assessments 
                

Prepare lists of beneficiaries together 

with local authorities   
                

Conduct monitoring of beneficiary lists                 

Procure selected items, transport and 

pre-position stocks 
                

Transport and distribute hygiene kits 

among beneficiaries 
                

Control supply movements from point 

of dispatch to end user  
                

Monitor the relief activities and provide 

reporting on relief distributions 

                

Conduct evaluation of implemented 
activities 

                

 

Shelter and Settlements 

Needs analysis: Most of the houses were covered with mud in the affected areas. The population lost 
almost all of their home properties, including bedding and clothing. Their kitchen and cooking sets were 
either damaged or lost.  

Population to be assisted: In total, 250 families have been targeted by RCST and provided by household 
equipment and cleaning tools to remove the mud. 

Outcome 1: The Red Crescent Society distributed shelter assistance and non-food assistance to the affected 
population under the national coordination mechanism.  

Output 1.1: 250 households received basic emergency non-food items and appropriate tools for shelter 
improvement and/or environmental cleaning.  

Activities planned                                               Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 1
6 

Conduct detailed emergency needs assessments.                 

Prepare lists of beneficiaries together with local authorities.                  

Conduct monitoring of beneficiary lists.                  

Procure selected items, transport and pre-position stocks.                  

Transport and distribute items to beneficiaries.                 



 

Control supply movements from point of dispatch to end 

user.  
                

Monitor the relief activities and provide reporting on relief 

distributions. 
                

Beneficiary Satisfaction Survey.                 

Output 1.2: Lessons learnt are captured from the operation and incorporated into preparedness planning for 
coming seasons 

To conduct a lessons learned workshop                 

Conduct an evaluation of the implemented activities                 
 

Achievements 

Conduct detailed emergency needs assessments: The National Society responded to the disaster from the first 
hours of the emergency. The result of rapid and detailed needs assessments conducted by RCST team members and 
governmental emergency response bodies in affected areas identified that the population was heavily affected and 
urgently needed to be provided by humanitarian aid.  

Prepare lists of beneficiaries together with local authorities: The beneficiary lists were prepared according to the 
agreed criteria by local authorities in close cooperation with the Red Crescent Society`s involved volunteers and 
responding team members under the supervision of the RCST`s appointed DREF focal point.  

Conduct monitoring of beneficiary lists: The pre-monitoring of 20% of the beneficiaries lists showed that some of 
the names were not under the target groups (0.25%), and 0.15% of the registered people received humanitarian aid 
from the local authorities, because of the lists were returned to the local authorities for revision. The last version of the 
lists was received and double-checked between 23 and 28 May 2014. 

Procure selected items, transport and pre-position stocks: The procurement of selected items was conducted 
locally, following local traditions and needs involving potential suppliers, according to the IFRC procurement rules and 
procedures. The stocks were procured and transported to the distribution sites by locally rented trucks accompanied 
by National Society staff and volunteers and the necessary documents.  

Transport and distribute hygiene kits among beneficiaries: In total 350 hygiene kits were procured, transported 
and distributed in 6 targeted communities in Zianabobod and Rosrovut administrative centres in the first round of the 
distributions, out of which 100 hygiene kits were procured and distributed to the same beneficiaries as the action plan 
was changed. The planned distribution of clean and drinking water in the original EPoA was changed as this activity 
was implemented by local governmental structures, and instead of water distribution it was agreed that the National 
Society will provide additional hygiene kits according to the need and request from beneficiaries. As part of the 
provision of non-food items, 250 sets with non-food items including blankets, bed linen, matrasses, pillows, water 
cans, plastic bags, kitchen sets, hygiene sets, shovels and hoes were procured, out of which 200 sets were distributed 
and 50 sets transported to the RCST warehouse as part of replenishment of the already distributed stocks. 

Develop informational materials promoting hygiene safety: The information and awareness material including 
information about floods and mudflows and their consequences “Floods and mudflows” were distributed how to stand 
up against emergencies jointly with community members and responding teams “Joint action” and clean drinking and 
boiling water, clean water is a source of health, the ways of using water, hygiene practices and hygiene promotion  
“Safe water”  were reprinted and distributed among 1,830 beneficiaries. The materials targeted the whole family, from 
children to adults, using a simple language to reach the mostly under-informed residents of the villages. 

Monitor relief activities and provide reporting on relief distributions: The monitoring of the situation 
developments in the affected areas was conducted on a daily basis during the emergency phase. The situation was 
evaluated and observed during the response activities on a weekly basis involving RCST Headquarters and the 
International Federation`s disaster management department staff. The distributions were conducted according to the 
beneficiaries` list in close cooperation with local administrative centre staff and CoES representatives. 

 

Challenges 

The following challenges were encountered by the National Society`s responding teams and staff during the 
implementation of the response activities: 

 As most of the roads were covered by mud and water, the accessibility to the disaster area at the first hours of 
the disaster was hampered; 

 The size of the affected families was bigger than anticipated; 

 A limited number of trained volunteers in affected area; 

 The volunteers reported cases of mental depression with some of the beneficiaries who had lost their property 
and homes. 

 
 



 

Lessons learned 

The following list contains the overall lessons learned from the operation: 

 RCST was quick on responding by using their prepositioned stock and coordination with other partners, e.g. 
CoES which were on site, when the disaster happened. 

 RCST and its partners including the IFRC need to continue to improve the capacity of the staff and volunteers 
through training to increase the number of trained personnel to support the PSS component. 

 Good coordination with REACT members and other actors contributed to the RCST`s successfully meeting 
needs that would have been unmet by this operation. 

Lessons learned workshop: 

To review the DREF operation`s the Red Crescent Society conducted a lessons learned workshop on 8 -9 August 
2014. The workshop involved main stakeholders including: REACT secretariat (UNDP DRMP) representatives, RCST 
Headquarters leadership and branch staff, LDC members from affected areas in Rudaky and Gonchi districts, IFRC 
CR DM and German RC DM Project officer, ICRC and the RCST ERC team leaders, coordinators. The main purpose 
of the workshop was to share information with partners about achievements, planned goals and outcomes, to assess 
outputs against the plan of action, and to capture and disseminate lessons learned to improve future planning and 
response.  The discussions during the workshop showed that the planned operations had been successfully 
completed and the affected population had received in time the support from RCST and other responding agencies 
and governmental bodies.  

The lessons learned workshop highlighted following recommendations and areas of improvement: 

Lesson learned 1: Adversity often comes when you least expect it, in the place you least expect it. 

Recommendations: 

 Review and enhance disaster response tools including LDC teams in both districts. 

 Conduct practical simulation exercises for emergency response team members on a quarterly basis. 

 Increase the number of trained volunteers and LDCs in Rudaki and Gonchi districts. 

 Rapid deployment for all types of emergencies needs to be systematized and tested in practical exercises. 

Lesson learned 2: Enhance working relationships with other community responders: CoES, local authorities, NGOs, 
INGOs. 

Recommendations: 

 Reinforce cooperation with local authorities and other stakeholders and responding agencies; 

 Improving coordination and information sharing; 

 Conduct and participate in joint practical exercises; 

 Improve the quality of beneficiaries' lists by using different sources of information. 

 
 

D. THE BUDGET 
The allocation of CHF 108,050 was spent in accordance with the approved budget. The final balance will be available 
after a short while due to some un-booked expenses related to the evaluation mission. Therefore an interim financial 
report is attached to this report pending the issuance of the final financial report. 
 

  



 

Contact information 

For further information specifically related to this operation please contact: 

 Red Crescent Society of Tajikistan: Zafar Muhabbatov, Secretary General;  

phone: (+992 37)224 03 74; email: zafarmuhabbatov@mail.ru 

 IFRC Country Office: Shamsuddin Muhuddinov, Acting Country Representative for Tajikistan: 

phone: (992) 93 839 0000; email: shamsudin.muhuddinov@ifrc.org  

 IFRC Europe Zone Office:  

 Elkhan Rahimov, Head of Country Cluster 

phone:+36 1 8884 500; email: elkhan.rahimov@ifrc.org  

 Alberto Monguzzi, Disaster Management Coordinator;  

phone:+36 1 8884 500; email: alberto.monguzzi@ifrc.org    

 IFRC Geneva: Christine South, Operations Support; 

phone: +41.22.730.4529, email: christine.south@ifrc.org 



Click here 

1. Click here to see the interim financial report 

2. Click here to return to the title page 

 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace 

 

mailto:zafarmuhabbatov@mail.ru
mailto:shamsudin.muhuddinov@ifrc.org
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 108,050 108,050

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 108,050 108,050

D. Total  Funding = B +C 108,050 108,050

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 108,050 108,050
E. Expenditure -102,977 -102,977
F. Closing Balance = (B + C + E) 5,073 5,073

Other Income
DREF Allocations 108,050 108,050
C4. Other Income 108,050 108,050

Selected Parameters
Reporting Timeframe 2014/5-2014/9 Programme MDRTJ019
Budget Timeframe 2014/5-2014/8 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRTJ019 - Tajikistan - Floods
Timeframe: 15 May 14 to 15 Aug 14
Appeal Launch Date: 15 May 14

Interim Report

Interim Report Prepared on 13/Nov/2014 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 108,050 108,050
Relief items, Construction, Supplies
Clothing & Textiles 59,000 58,653 58,653 347

Water, Sanitation & Hygiene 5,500 7,190 7,190 -1,690

Teaching Materials 500 500

Utensils & Tools 14,950 14,880 14,880 70

Total Relief items, Construction, Supp 79,950 80,723 80,723 -773

Logistics, Transport & Storage
Storage 300 272 272 28

Distribution & Monitoring 1,150 1,892 1,892 -742

Transport & Vehicles Costs 6,200 3,896 3,896 2,304

Total Logistics, Transport & Storage 7,650 6,060 6,060 1,590

Personnel
National Society Staff 450 451 451 -1

Volunteers 4,230 2,456 2,456 1,774

Total Personnel 4,680 2,906 2,906 1,774

Workshops & Training
Workshops & Training 2,000 2,047 2,047 -47

Total Workshops & Training 2,000 2,047 2,047 -47

General Expenditure
Travel 5,000 468 468 4,533

Information & Public Relations 1,376 1,367 1,367 9

Office Costs 490 490 -490

Communications 800 490 490 310

Financial Charges 1,009 1,009 -1,009

Total General Expenditure 7,176 3,824 3,824 3,351

Operational Provisions
Operational Provisions 1,132 1,132 -1,132

Total Operational Provisions 1,132 1,132 -1,132

Indirect Costs
Programme & Services Support Recover 6,595 6,285 6,285 310

Total Indirect Costs 6,595 6,285 6,285 310

TOTAL EXPENDITURE (D) 108,050 102,977 102,977 5,073

VARIANCE (C - D) 5,073 5,073

Selected Parameters
Reporting Timeframe 2014/5-2014/9 Programme MDRTJ019
Budget Timeframe 2014/5-2014/8 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRTJ019 - Tajikistan - Floods
Timeframe: 15 May 14 to 15 Aug 14
Appeal Launch Date: 15 May 14

Interim Report

Interim Report Prepared on 13/Nov/2014 International Federation of Red Cross and Red Crescent Societies
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 108,050 108,050 108,050 102,977 5,073

Subtotal BL2 108,050 108,050 108,050 102,977 5,073
GRAND TOTAL 108,050 108,050 108,050 102,977 5,073

Selected Parameters
Reporting Timeframe 2014/5-2014/9 Programme MDRTJ019
Budget Timeframe 2014/5-2014/8 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRTJ019 - Tajikistan - Floods
Timeframe: 15 May 14 to 15 Aug 14
Appeal Launch Date: 15 May 14

Interim Report

Interim Report Prepared on 13/Nov/2014 International Federation of Red Cross and Red Crescent Societies
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