
 

 

DREF operation  Operation n° MDRTJ017 

Date of issue: 17 October 2014 Glide n° FL-2014-000054-TJK 

Date of disaster: 11 April 2014 

Operation start date: 13 April 2014 Operation end date: 17 July 2014 

Host National Society(ies): The Red Crescent Society of 
Tajikistan with its eight NDRT members, 24 Local 
Disaster members (volunteers), five RCST branch 
members, three headquarters and two IFRC Office 
members. 

Operation budget: CHF 88,460 

Number of people affected:  

5,124 people (854 households) 

Number of people assisted: 192 families (1,152 
people) who were provided with non-food items and 
informational materials. 

500 families (3,000 people) were covered with 
informational materials. Some of these beneficiaries 
were part of the community and were affected by the 
disaster only indirectly. 

N° of other partner organizations involved in the operation: Government of Tajikistan and local authorities 

 

A. Situation analysis 

Description of the disaster 

Destructive floods and landslides occurred in Vose, 
Shurobod, and Hamadony districts and in Kulob city 
in the south of Tajikistan as a result of heavy rains 
on 11-12 April 2014.  

In total, 15 people were killed, 13 of them died in an 
incident hitting a large family in Sarichashma village 
of Shurobod district. In addition, one person was 
killed in Vose district and another one in Hamadoni 
district.  

According to the data received from the local 
branch of the State Commission for Emergency 
Situations and Civil Defence (CoES), some 38 
people were injured.  

The detailed assessment results revealed that 854 
families were affected (312 families in Vose, 227 
families in Shurobod, 178 in Hamadoni and 137 
families in Muminobod districts). Six houses were 
totally destroyed and many others were severely damaged. One medical centre, three kilometers of roads, 
and 180 hectares of lands were also affected. The population lost 391 heads of livestock. Storage 
buildings, stocks for cooking/heating (e.g. firewood), cooking utensils and bedding/clothes of the most 
affected households were also damaged or lost. The affected communities were not in the position to cook, 
but obtained food from the neighbouring communities. The vegetable gardens and crop fields of the most 
affected households were damaged and covered with debris and mud. 
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Summary of response 

Overview of Host National Society 

The RCST deployed eight National Disaster Response Team members and 24 Local Disaster Committee 
members to provide first aid and psychosocial support, conduct rapid assessment and assist the 
Commission for Emergency Situations (CoES) in the evacuation of people to a safer place. The RC staff 
and volunteers actively participated in the response operations in all affected districts. The National Society 
branch distributed 20 family sets of non-food items from its stocks in the Kulob Emergency Response 
Centre warehouse. 

The response operations were continued with the support of the DREF allocation, where some 172 families 
were provided with non-food items and 20 family sets were replenished in the Kulob Emergency Response 
Centre.  

Besides, 500 families (3,000 people) were covered with informational materials on water and sanitation and 
hygiene promotion.  

The RCST also set up its first-aid tent in the temporary shelter for displaced people managed by the CoES 
and more than 69 people were provided with first aid. In addition, psychological first level support was 
provided by RCST NDRT members to 13 families to help prevent far-going health problems. 

RC volunteers assisted the local authorities in reaching the affected population in the shelter and provided 
assistance and information.  

The RCST closely coordinated its activities with the CoES and international partners, including the locally 
active UN agencies (WFP, UNDP, WHO, UNICEF, and UNOCHA) to provide relief assistance to the most 
affected and vulnerable families. At the same time, the RCST was coordinating its activities with the IFRC`s 
Tajikistan Country Office, which has provided technical and financial support in carrying out the planned 
DREF operation. 

Overview of Red Cross Red Crescent Movement in-country 

Coordination meetings were conducted on a weekly basis within the Movement to support the RCST for 
effective response to the affected population, involving the IFRC, the International Committee of Red 
Cross, German Red Cross and Finnish Red Cross and the Red Crescent Society of Tajikistan. 

The Tajikistan Country Representation of IFRC was supporting the Red Crescent of Tajikistan on response 
operations with the elaboration of an Emergency Plan of Action, providing technical advice procurement 
and transportations, tools and standards, conducting beneficiaries’ satisfaction survey, monitoring and 
reporting.  

The German Red Cross`s Central Asia Representation located in Tajikistan had provided supplementary 
food parcels to some 162 families. In total, 55 sets of construction tools were provided by the Finnish Red 
Cross. 

The International Federation and the RCST participated in the detailed assessment conducted by the 
REACT (Rapid Assessment and Coordination Team) Rapid Response Team.  

Overview of non-RCRC actors in country 

The local branches of the CoES, the Ministry of Interior, and medical centres were mobilized to conduct 
search and rescue operations, as well as provision of evacuation and cleaning activities. The local 
government evacuated people to safe places - most of them were evacuated to schools, mosques, and 
their relatives’ houses in other villages. The local authorities also provided support in debris removal (in 
particular, on the roads to the affected communities). 

The Government provided 80 tents to establish a temporary camp for the relocated people in a boarding 
school in the centre of Jamoat Sarichashma in Shurobod district. The evacuated people were moved from 
the schools, mosques and relatives’ houses into this camp. 280 displaced people (mainly children and 
women), were relocated from the most affected communities (due to the risk of mudflows/landslides) to the 
boarding school. Food was provided to the affected people for the time of displacement. 

The heads of the administration of the affected districts officially requested the Red Crescent Society of 
Tajikistan (RCST) to assist the affected population and provide them with food and non-food items, as well 
as psychosocial support which was needed during the first hours of the response. 



 

UNDP in Tajikistan provided 1.5 tons of diesel fuel to the local authorities/CoES to support debris removal 
from strategic roads to access the affected communities in Shurobod district (Sarichashma). 

Needs analysis and beneficiary selection 

Needs analysis 

On the basis of the result of the assessment conducted by 
RCST teams and considering the information received 
from the Commission for Emergency Situations, the 
following  groups of the population were identified as the 
most vulnerable and in need of humanitarian aid: 

 People whose houses were heavily damaged, 

 People who lost their property and belongings, 

 The most vulnerable families with many children or 
with vulnerable elderly, 

 Families headed by women as the only 
breadwinners. 

Their houses were totally and/or partially destroyed and 
most of the affected population lost their home properties 
and food. The field assessment results identified the 
following needs of the affected population: blankets, bed 
linen, mattresses, pillows, water cans, plastic bags, kitchen sets, hygiene sets, spades, hoes, food parcels, 
construction sets, tents (4x4 metres), thermos flasks, candles, gas heaters, and kerosene stoves.  

The monitoring and observation of the situation were continuously conducted by RCST volunteers in order 
to share information with REACT partners to mobilize additional means of assistance in the country.  

Food assistance and livelihoods support  

The population lost livestock and cattle, their gardens and agricultural fields, being their major source of 
income, were destroyed. Cooking facilities and utilities were also damaged, therefore the population 
needed food and kitchen set support.  

Water, sanitation and hygiene  

There was a high risk of water-borne diseases (diarrhea, etc.) and epidemics due to poor 
hygiene/sanitation conditions. Most households’ toilets were affected (i.e. covered by mud or destroyed). In 
the affected villages the only water source is natural springs, but the access was limited to some of them 
due to debris. The affected population did not have adequate hygiene supplies (e.g. soap, tooth 
paste/brushes, etc.). At the boarding school (where affected people were evacuated to) some drinking 
water and toilets were available. However, the sanitation facilities were not sufficient due to increased 
exposure. There was a need for materials and support to repair, clean and/or construct new temporary 
latrines. The relocated families needed drinking water, water for household needs, as well as hygiene kits. 

The people living in the affected area were using mainly spring water. The occurred floods and mudflow 
destroyed lavatories, livestock paddock, and planted fields. As a result, springs were contaminated and for 
some period the only source of water for the population in the area remained these contaminated springs. 
The authorities were committed to provide the population with the clean water, and the population in the 
affected area and the surrounding areas exposed to risk were informed that the provided clean water 
should be used only, not the contaminated local water sources.  

Therefore, there was an urgent need to raise the population`s awareness on the first signs of water-borne 
diseases to immediately turn to the doctors for help in case of need.  

Non-food items  

In addition to the mentioned cooking utensils, the affected families also needed bedding and clothes. 

Debris/mud removal  

Most houses, auxiliary buildings and vegetable gardens were covered with mud. Support was required for 
debris removal. 

NDRT members supporting local authorities with 
beneficiary list preparation. 
Photo: RCST 



 

Support for the temporary camp  

The support for the temporary camp (i.e. boarding school and tents in Shurobod district) was required in the 
following priority sectors – food security and WASH.  

Psychosocial support  

Due to the nature of the event, the affected population, in particular women, elderly people and children, 
were negatively affected and stressed. Preventative actions, such as psychological first level support, 
based on individual needs, were provided to help to prevent long-lasting health problems by RCST NDRT 
members. 

 

B. Operational strategy and plan 

Overall objective 

The overall objective of this operation was to provide immediate assistance (basic non-food items) to 192 
families affected by the floods and landslides occurred in Khatlon province and to raise the awareness 
among 500 families (3,000 people) by dissemination of hygiene and sanitation promotional material 

Operation strategy 

The Red Crescent Society of Tajikistan actively participated in response operations from the first hours of 
the emergency with the main aim to provide the most affected population with basic non-food items to 
manage the consequences of the disaster. The National Society, in close cooperation with the 
Governmental Emergency Response Commission, conducted a rapid and detailed assessment involving 
the representatives of the different stakeholders and the beneficiaries. The list of beneficiaries was 
prepared according to the assessment results, needs and agreed selection criteria. Considering the 
identified needs, some 192 families were provided by basic non-food items and some 3,000 people 
benefited from the RCST`s promotional materials to raise their hygiene awareness, containing some 
information about sanitation as well. The information materials targeted the whole family, from children to 
adults, using simple language to reach the mostly uninformed residents of the villages  

Table 1: Distributed items by district and administrative centre 

No Items 

Location of distribution 

Unit 

Shurobod 

district, 

Sarichashma 

jamoat 

Hamadoni 

district, 

Chubek 

jamoat 

Vose district, 

Tugarak 

jamoat 

Kulob district, 

Zarbdor & 

Ziraki jamoats 

Muminobod 

district, 

Balkhobi 

jamoat 

Total 

1. Blanket pcs 400 94 106 200 94 894 

2. Bed linen pcs 400 94 83 170 47 794 

3. Mattress pcs 400 94 80 170 47 791 

4. Pillow pcs 400 94 83 170 47 794 

5. Water can pcs 200 39 38 82 20 379 

6. Plastic bag pcs 130 38 30 70 7 275 

7. Kitchen set pcs 100 22 20 41 10 193 

8. Hygiene set pcs 100 23 15 35 7 180 

9. Spade/shovel pcs 200 32 34 76 10 352 

10. Hoe pcs 200 32 34 76 10 352 

11. Tents 4x4 pcs  6   5 11 

12. Тhermos flask pcs  6 4 6 7 23 

13. Candle pcs  6 8 12 20 46 

14. Gas heater pcs  6 4 4 7 21 

15. Kerosene stove pcs  4  1  5 

16. Medical stretcher pсs  4    4 



 

Table 2- Items funded by bilateral contributions 
 

No Items 

Location of distribution 

Unit 

Shurobod 

district, 

Sarichashma 

jamoat 

Hamadoni 

district, 

Chubek 

jamoat 

Vose district, 

Tugarak 

jamoat 

Kulob district, 

Zarbdor & 

Ziraki jamoats 

Muminobod 

district, 

Balkhobi 

jamoat 

Total 

1. Food parcels by 

German RC 
pcs  41 68 67 16 192 

2. Construction 

tools Finnish RC 
pcs 25 15 4 11  55 

 

Table 3: Hygiene kit contents for one family for fifteen days 
 

# Item Unit Quantity Total 

1 Hand soap pcs 4 768 

2 Washing powder liter 1 192 

3 Towel large size pcs 6 1,152 

4 Towel small size pcs 6 1,152 

5 Toilet paper rolls 6 1,152 

6 Toothpaste pcs 2 384 

7 Toothbrush pcs 6 1,152 

8 Liquid soap liter 1 192 

9 Shampoo pcs 1 192 

10 Disinfection powder pcs 2 384 

11 Plastic bag pcs 1 192 

 

Operational support services 

 
Human resources (HR) 

The Red Crescent Society deployed 32 trained and experienced staff and volunteers including one National 
Disaster Response Team consisting of eight members, as well as 24 Local Disaster Committee members. 
In addition to five staff of the local branch, the RCST HQ and IFRC Country Representation were also 
involved to the operation to carry out this project and deliver the assistance to the affected population. The 
Federation in-country and Zone staff were providing overall technical support to the RCST in implementing 
this operation, as well as in reporting and communications. All involved volunteers were provided with 
insurance coverage following the IFRC DREF operation procedures. 

Logistics and supply chain 

The procurement, transport and prepositioning of the stocks for distributions and for replenishing the 
RCST disaster preparedness stock were conducted in accordance with IFRC`s procurement and logistics 
procedures and rules. 

Communications  

The NS HQ maintained regular communication with its Khatlon branches through the mobile telephone 
network, and through the internet for reports and pictures. A press release was prepared in three 
languages, Tajik, English and Russian and disseminated through the local media, as well as posted on the 
official web-site of the Red Crescent Society of Tajikistan. Pictures from the operation site were taken and 
used for both sending to the media and posting on the internal and national local newspapers and web-
site.1 The field staff and volunteers were available for media interviews with preliminary coordination with 

                                                      
1
 The RCST response operations was published on: http://www.ozodi.org/content/article/25355263.html; as a most popular and widely read 

newspaper in the country.  

http://www.ozodi.org/content/article/25355263.html


 

the RCST`s communications officer. The IFRC Country Representation`s communications officer was 
actively involved in the communications works. 

Security 

Security and safety measures were taken into consideration in all stages of the operations considering 
safer access procedures, and most of the staff and volunteers were trained in the mentioned field. The 
response team members were briefed on security rules before going to the field. 

Planning, monitoring, evaluation, & reporting (PMER) 

The Red Crescent Society Headquarter Disaster Management staff and the Federation`s Tajikistan Country 
Representation conducted monitoring during the whole emergency response operation implementation 
period. The technical support in terms of operation management including monitoring and reporting where 
necessary was provided by Federation staff. Updates on the general progress of the operations were 
provided by the RCST to the Federation on a weekly basis.  

C. DETAILED OPERATIONAL PLAN 

Water, Sanitation and Hygiene Promotion 

Population to be assisted:  

In the framework of the operation, a total of 192 families (1,152 people) were provided with hygiene kits for 
15 days. 

The RCST also provided hygiene promotional materials and support to a total of 3,000 beneficiaries, 
including those receiving hygiene kits, to use this opportunity to raise their hygiene awareness and promote 
good hygiene practices in the wider affected community. 

Outcome 1: Improving the hygienic situation of the 15 affected communities 

Output 1.1: Hygiene kits are provided to 192 affected families  

Activities planned                                               Week  1 2 3 4 5 6 7 8 9 10 11 12     

Conduct detailed emergency needs assessments                 

Prepare lists of beneficiaries together with local 

authorities   
                

Conduct monitoring of beneficiary lists 
                

Procure selected items, transport and pre-position stocks                 

Transport and distribute hygiene kits among 

beneficiaries 

                

Control supply movements from point of dispatch to end 

user  
                

Monitor the relief activities and provide reporting on relief 

distributions 
                

Beneficiary Satisfaction Survey 
                

Conduct a lessons-learned workshop 
                

Output 1.2: Hygienic practices are  promoted through dissemination of informational materials among 3,000 people 

Develop informational materials promoting hygiene 
safety 

                

Disseminate informational materials among targeted 
population 

                

 
 
 
 
 



 

Shelter and Settlements 

 

Population to be assisted: Some 192 families in Khatlon have been provided with mattresses, bed linen 

sets, blankets, pillows, plastic buckets, water cans, cooking sets, shovels, and hoes.  

Outcome 1: The immediate settlement needs of the target population are met.  

Output 1.1: Non-food items (family sets) are provided to 192 affected families.  

Activities planned                                               Week  1 2 3 4 5 6 7 8 9 10 11 12     

Conduct detailed emergency needs assessments.                 

Prepare lists of beneficiaries together with local 

authorities.  
                

Conduct monitoring of beneficiary lists.  
                

Procure selected items, transport and pre-position 

stocks.  
                

Transport and distribute items to beneficiaries. 
                

Control supply movements from point of dispatch to end 

user.  
                

Monitor the relief activities and provide reporting on relief 

distributions. 
                

Beneficiary Satisfaction Survey.                 

Conduct a lessons-learned workshop                 

Output 1.2: Disaster preparedness stock of the RCST used for the initial response to 20 affected families is 
replenished. 

Activities planned                                               Week  1 2 3 4 5 6 7 8 9 10 11 12     

Procure selected items and store in the RCS 
warehouses in the region 

                

Monitor the procurement activities and provide reporting 
on prepositioning. 

                

 

Achievements 

Detailed emergency needs assessments and further preparation of beneficiary lists were conducted 
together with local authorities.  

Monitoring of the beneficiary lists: The RCST`s 
response operations started on 11-12 April 2014in 
the first hours of the disaster, by conducting rapid 
and detailed assessment, rendering First Aid and 
distribution of non-food items to affected families. 
Detailed assessment was initiated on 12 April by the 
RCST response team member. At the same time, 
RC staff participated in assessment conducted by 
the Governmental Emergency Response 
Commission and REACT, RRT. The beneficiary lists 
were prepared according to the agreed criteria and 
in close cooperation with the local authorities and 
had been completed by 18 April 2014. The RCST 
had conducted pre-monitoring of 20% of the 
beneficiary lists before starting the distributions.  

Procure the selected items, transport and pre-
position stocks: The RCST provided the 20 most 
affected households with non-food items from its 
pre-positioned stock in Kulyab ERC on 12 April 12 
2014 which included 100 blankets, 100 bed linens, 100 mattresses, 100 pillows, 40 water cans, 40 plastic 
bags, 20 kitchen sets, 20 hygiene sets, 4 spades, 40 hoes, 11 tents 4x4, 20 thermos, 20 packs of candles, 20 

Animals were used as a means of transportation in some remote areas 
Photo: RCST 



 

gas heaters, 20 kerosene stoves on 24 April 2014 to Kulyab region, Shurabad district, Sarichashma jamoat. 

Procurement of hygiene kits was done locally, considering local traditions and following the IFRC`s 
procurement procedures. In total, 192 hygiene kits were procured, transported and distributed in 15 targeted 
communities. One hygiene kit composition was for one family (counting with 6 family members) for 15 days.  

In addition to that, the RCST also provided hygiene promotion materials and support to a total of 3,000 
beneficiaries, including those receiving hygiene kits, to use this opportunity to raise their hygiene awareness 
and promote good hygiene practices in the wider affected community.  

Procurement of family non-food items: Procurement was carried out within the second week of the 
operation and included 960 mattresses, 960 bed linen sets, 960 blankets, 960 pillows, 384 plastic buckets, 
384 water cans, 192 cooking sets, 384 shovels, and 384 hoes. From the total of 192 procured family sets, 
some 172 sets were distributed among targeted families and 20 of them have been transported to Kulyab 
warehouse to replenish the already distributed stocks. 

Transport and distribute items to beneficiaries. Control supply movements from point of dispatch to 
end user: The transportation of the goods to distribution sites and the RCST warehouse in Kulyab was 
conducted by involving the local truck company. Truck drivers were instructed by the RCST DM and Logistics 
department on safety and security. Waybills for transportation of items were checked and stamped by the 
RCST HQ warehouse manager and the RCST branch after of loading the goods.  

Monitor the relief activities and provide reporting on relief distributions: Monitoring was conducted on a 
daily basis by the RCST HQ DM and branch staff during implementation of planned operations of the disaster. 
Distributions were conducted by the RCST branch staff with participation of local authorities and beneficiaries 
representatives. Weekly operations update on implementation progress were prepared and shared with the 
Federation Country Representation and the Europe Zone office.  

Beneficiary Satisfaction Survey: The Beneficiary Satisfaction Survey was conducted from 5 to 10 July 
2014. In total, 30% of the beneficiaries (57 families) were randomly visited and interviewed. As a result, most 
of the interviewed people agreed with the RCST`s distribution methods. The selected distribution points were 
comfortable and information on distribution was received on time. The distributed items were according to the 
needs. The visited population suggested to include water and food products in the family sets. The amount of 
provided hygiene kits was not enough as the most of the families had many children (6-8 members) in the 
rural areas of the country.  

Challenges 

The following challenges were faced by the National Society during the implementation of the operation:  

 Accessibility to disaster area at the first hours of the disaster; 

 Shortage of disaster response equipment and means of transportation. 

Lessons learned 

 RCST should continue to play a key role as part of the Government Emergency Commission structure, 
within its mandate and close communication in times of disaster as well as for risk reduction and 
preparedness. 

 The RCST strongly recommended to provide disaster response equipment’s including transport, fuel 
and uniforms to the disaster response teams and volunteers and to preposition a certain amount of fuel 
in the National Society Emergency Response centres. 

 For future flood or emergency situations, DREF can be used as ‘start-up’ support for assessment and so 
that response activities can begin quickly. A subsequent assessment or review part-way through the 
operation of activities and beneficiary needs can guide a revision of the DREF intervention, thereby 
increasing the speed of the initial application and response. 

 Revise the RCST’s contingency planning, Disaster Management (DM) and warehousing policies, and 
explore opportunities to work with key partners to implement and scale-up contingency and risk reduction 
activities. 

 Continue to strengthen capacity within the RCST DM structure, particularly around procedures for 
DREF/Emergency Appeals and documentation of distributions of relief supplies and activities. 

 Support and technical advice from experienced Regional Disaster Response Team members need to be 



 

appropriate and tailored to the country context. 

Lessons-learned workshop 

At the end of the operation, a review was carried out by the RCST on 29 July 2014 to examine if the DREF 
operation achieved its planned goals and outcomes, to assess outputs against the Emergency Plan of Action, 
and to capture and disseminate lessons learned to improve future planning and response. Overall, the 
operation was successful in reaching the targeted families with assistance. The workshop was attended by 
the RCST Secretary Generally and his Deputy, DMD HQ and branch Staff, LDC members from the affected 
areas in Kulyab region, Federation CR DM and GRC DM project officer, the ICRC Mission`s Communication 
Officer and the RCST ERC team leaders, coordinators, CoES representatives and REACT partners in region. 
The lessons learned exercise was valuable exercise for the Red Crescent Society (RCST) and its partners to 
identify priorities and key areas to focus on in the future, as well as for IFRC to identify gaps for additional or 
revised support in the coming year. 

The following lessons learned were discussed during the workshop: 

 There is a coordination mechanism in the form of the REACT forum in place and it needs to be 
reinforced through playing a coordination role by regional CoES and the RCST to strengthen 
cooperation with local authorities and other stakeholders and responding agencies.  

 The National Society has good cooperation and stable relations with the government and is 
recognized as a key response agency. The opportunity for emergency relief and preparedness funding 
should be lobbied for, especially in non-disaster times, using a clearly defined role, National Society 
Law and mandate. 

 The RCST`s active volunteers have full-time jobs or are full-time students, which potentially limits 
volunteer mobilization to a small window of available timeframes on working days and weekends. This 
needs to be kept in consideration when designing relief and response activities, as well as any follow 
up, including carrying out surveys and beneficiary communication activities. 

 

D. THE BUDGET 
In total, CHF 88,460 was received from the IFRC DREF to cover the volunteers’ expenditures, insurance, 
procurement, transportation and distribution of emergency response items, hygiene promotion kits and 
promotion materials including monitoring, beneficiary satisfaction survey and lessons learned workshop.  

All received funds were utilized following the International Federation and DREF`s procedures. 

 

Contact information 
For further information specifically related to this operation please contact: 

 Red Crescent Society of Tajikistan: Zafar Muhabbatov, Secretary General;  

phone: (+992 37)224 03 74; email: zafarmuhabbatov@mail.ru 

 IFRC Country Office: Shamsuddin Muhuddinov, Acting Country Representative for Tajikistan: 

phone: (992) 93 839 0000; email: shamsudin.muhuddinov@ifrc.org  

 IFRC Europe Zone Office:  

 Elkhan Rahimov, Head of Country Cluster 

phone:+36 1 8884 500; email: elkhan.rahimov@ifrc.org  

 Alberto Monguzzi, Disaster Management Coordinator;  

phone:+36 1 8884 500; email: alberto.monguzzi@ifrc.org    

 IFRC Geneva: Christine South, Operations Support; 

phone: +41.22.730.4529, email: christine.south@ifrc.org 

mailto:zafarmuhabbatov@mail.ru
mailto:shamsudin.muhuddinov@ifrc.org
mailto:elkhan.rahimov@ifrc.org
mailto:alberto.monguzzi@ifrc.org
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Click here 

1. Click here to see the DREF operation final financial report 

2. Click here to return to the title page 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace.  
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 88,461 88,461

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 88,460 88,460

D. Total  Funding = B +C 88,460 88,460

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 88,460 88,460
E. Expenditure -88,460 -88,460
F. Closing Balance = (B + C + E) 0 0

Other Income
DREF Allocations 88,460 88,460
C4. Other Income 88,460 88,460

Selected Parameters
Reporting Timeframe 2014/4-2014/9 Programme MDRTJ017
Budget Timeframe 2014/4-2014/7 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRTJ017 - Tajikistan - Flash Floods
Timeframe: 17 Apr 14 to 17 Jul 14
Appeal Launch Date: 17 Apr 14

Final Report
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 88,461 88,461
Relief items, Construction, Supplies
Clothing & Textiles 47,672 47,009 47,009 663

Water, Sanitation & Hygiene 4,224 3,762 3,762 462

Utensils & Tools 12,826 12,721 12,721 105

Total Relief items, Construction, Supp 64,722 63,492 63,492 1,230

Logistics, Transport & Storage
Distribution & Monitoring 1,150 963 963 187

Transport & Vehicles Costs 3,200 3,264 3,264 -64

Total Logistics, Transport & Storage 4,350 4,227 4,227 123

Personnel
National Staff 73 73 -73

National Society Staff 450 880 880 -430

Volunteers 5,540 5,583 5,583 -43

Total Personnel 5,990 6,535 6,535 -545

Workshops & Training
Workshops & Training 1,700 1,720 1,720 -20

Total Workshops & Training 1,700 1,720 1,720 -20

General Expenditure
Travel 850 111 111 739

Information & Public Relations 4,500 4,407 4,407 93

Office Costs 150 42 42 108

Communications 800 490 490 310

Financial Charges 2,038 2,038 -2,038

Total General Expenditure 6,300 7,088 7,088 -788

Indirect Costs
Programme & Services Support Recover 5,399 5,399 5,399 0

Total Indirect Costs 5,399 5,399 5,399 0

TOTAL EXPENDITURE (D) 88,461 88,460 88,460 1

VARIANCE (C - D) 1 1

Selected Parameters
Reporting Timeframe 2014/4-2014/9 Programme MDRTJ017
Budget Timeframe 2014/4-2014/7 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 88,461 88,460 88,460 88,460 0

Subtotal BL2 88,461 88,460 88,460 88,460 0
GRAND TOTAL 88,461 88,460 88,460 88,460 0

Selected Parameters
Reporting Timeframe 2014/4-2014/9 Programme MDRTJ017
Budget Timeframe 2014/4-2014/7 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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