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Host National Society: Salvadoran Red Cross Operation budget: 149,620 Swiss francs 

Number of people affected: 63,079 Number of people to be assisted: 5,000 

N° of National Societies currently involved in the operation: 1 Headquarter, 60 Branches, 
2,400 volunteers, 230 staff members. 
N° of other partner organizations involved in the operation: National Civil Protection and its committees 

 

Summary: 
 
169,620 Swiss francs were allocated from the IFRC Disaster Relief Emergency Fund (DREF) to support the 
Salvadoran Red Cross Society (SRCS) in delivering immediate assistance for up to 5,000 people.  
 

On 29 December 2013, the Chaparrastique volcano in El Salvador (Department of San Miguel) erupted, with volcanic ash 
and sulfur dioxide (SO2) gas emissions affecting 63,079 people. The volcanic eruption has affected the population's health 
due to the resulting air pollution, and ash has caused damage to homes, limited access to safe water and affected 
livelihoods involving agriculture and livestock.  
 
The DREF operation implemented by the Salvadoran Red Cross Society has assisted 2,200 evacuees and 400 families in 
shelters during the response phase through the provision of hygiene kits. 270 people were assisted at the first aid station 
and 1,314 families were trained in health care, hygiene and sanitation because of the effects of the volcanic eruption. In 
addition, 1,000 families received family clean-up kits and 14 communities received community clean-up kits due to the 
amount of ash. 556,100 litres of Drinking water in the amount of 556,100 litres was distributed to 1,283 families, and 2,000 
jerry cans were distributed to 1,000 affected families. One hundred fifty-five families have received 4,356 bales of hay (as 
food for cattle) for 363 head of cattle; three hundred families  benefited from the distribution of 1,500 egg laying hens and 
13,636 kilograms of poultry feed, and 51 families have received advice on agricultural and livestock care. The Ministry of 
Agriculture and Livestock supported Red Cross actions by vaccinating cattle belonging to families affected by the 
emergency.  

 
 On behalf of the National Society, the IFRC would like to thank the Canadian Red Cross Society and government, 
Swiss Red Cross and the European Commission Humanitarian Aid and Civil Protection (ECHO) for their generous 
contributions to replenish the allocation made to this operation. The major donors and partners of DREF include the 
Australian, American and Belgian governments, the Austrian Red Cross, the Canadian Red Cross Society and 
government, Danish Red Cross and government, the European Commission Humanitarian Aid and Civil Protection 
(ECHO), the Irish and the Italian governments, the Japanese Red Cross Society, the Luxembourg government, the 
Monaco Red Cross and government, the Netherlands Red Cross and government, the Norwegian Red Cross and 
government, the Spanish Government, the Swedish Red Cross and government, the United Kingdom Department for 
International Development (DFID), the Medtronic and Z Zurich Foundations, and other corporate and private donors. On 
behalf of the national society, the IFRC would like to thank to everyone for their generous contributions. The Directorate-
General for Humanitarian Aid (DG ECHO) has replenished the DREF up to 50 per cent for the allocation made to this 
operation. http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-response-system/financial-
instruments/disaster-relief-emergency-fund-dref/ 
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Chickens distributed to families whose livelihoods 
were affected. Source: Salvadoran Red Cross 
Society 

<Click here to view the final financial report> 
 
 

A. Situation analysis 

Description of the disaster 

 
 
The Chaparrastique volcano erupted on 29 December 2013, spewing a 
column of ash that rose more than 5 kilometres above the volcano. 
Local communities and leaders immediately began evacuative actions. 
A small explosion of gas and ash rising 500 metres above the central 
crater was registered on 12 February, and the volcano is still active. 
Seismic activity has declined significantly with intervals of fluctuations; 
however, Civil Protection is maintaining an Orange Alert for the 
Department of San Miguel. 
 
Approximately 420,344 people live around the volcano. Nevertheless, 
ash, mainly affected the population living in the municipalities of 
Chinameca, San Jorge, San Rafael Oriente and El Tránsito, home to 
an estimated 63,079 people, who during the first days of the 
emergency were relocated to 16 shelters while others moved to 
homes of relatives living in safe areas.  
 
Sulfur dioxide (SO2) emissions have dropped significantly, however, 
according to the Ministry of Environment and Natural Resources, these vary day to day. In its gaseous form, sulfur dioxide 
is harmful to people mainly causing health hazards associated with the respiratory system and eye, throat and respiratory 
tract irritations.  It may precipitate as acid rain, causing damage to people's skin, agriculture, vegetation, and land and 
aquatic animal species. Seasonal rains have caused mudslides on the volcano's slopes, but they have not caused 
damage to dwellings. 
 
Civil Protection is working on a plan to relocate 1,300 at-risk families living near the Chaparrastique volcano's crater. 
Authorities have not ruled out the possibility of a new volcanic eruption, in addition to possible earthquakes or increased 
risk of landslides and cave-ins caused by the rains, which could further affect these families. 

 

Summary of current response 

 
Overview of Host National Society 
 
 
During the early phases of the eruption of the Chaparrastique volcano, Salvadoran Red Cross Society’s delegations in 
San Miguel, Usulután and others nearby responded by deploying their response teams to provide immediate support to 
evacuation, rescue and pre-hospital care actions to assist the affected population. This response involved the 
deployment of 200 volunteers, 6 ambulances, 4 vans and 2 trucks. 
 
Evacuees at the San Jorge shelters received pre-hospital care and hygiene kits from the Salvadoran Red Cross Society.  
After returning to their homes, they were provided with drinking water from water trucks, ash clean-up kits to support 
clean-up actions, and jerrycans and face masks.  Community clean-up kits were provided at the community level, as well 
as stretchers and first-aid kits.  During this process, training on health care, hygiene and sanitation was provided to 
communities.  
 
The Salvadoran Red Cross Society supported the setting up of the Civil Protection Operations Center in the municipality 
of San Jorge from where inter-agency coordination and operational actions were coordinated, with a permanent Red 
Cross team presence. The National Society supported authorities in evacuation drills and in the four evacuation alerts 
that were issued. 
 
The Salvadoran Red Cross has been implementing a community disaster preparedness project in the area of the 
volcano, with emphasis on community self-evacuation and early warning in the area of the Chaparrastique volcano.  This 
project is being funded by the Red Cross and the U.S. Agency for International Development (USAID). 
 
 



 
Overview of Red Cross Red Crescent Movement in country 
 
The National Society has the IFRC, ICRC, Spanish Red Cross and Swiss Red Cross delegations present in the country, 
which have been supporting projects in areas of community health, disaster preparedness, organizational development, 
social inclusion and youth violence prevention prior to this emergency . 
 
Likewise, the Finnish Red Cross, Italian Red Cross and the American Red Cross are funding disaster preparedness, 
violence prevention and health projects, and there is support from the Norwegian Red Cross.  
 
The Swiss Red Cross delegation in El Salvador has channeled its support through the contribution of DREF funds, and 
the Spanish Red Cross provided support through its vehicles during the early actions to evacuate at-risk communities.  
 
The Pan-American Disaster Response Unit (PADRU) and the country coordinator for the International Federation of the 
Red Cross (IFRC) Secretariat were in close communication with the Salvadoran Red Cross Society. The Regional 
Disaster Management Coordinator was deployed to the disaster site to support on-the-ground assessment and 
coordination actions in support of the National Society.  A Uruguayan Red Cross volunteer member of the Regional 
Intervention Team (RIT) was deployed for one month to support the National Society, providing technical support and 
implementation of the Mega V and ODK system.  The area's IFRC Communications Department also provided technical 
support to disseminate the actions developed during the operation.  
 
 
Overview of non-Red Cross Red Crescent actors in country 
 
The Salvadoran Civil Protection was responsible for coordinating the response to the Chaparrastique volcano's eruption 
at the national, departmental and municipal levels.  The Salvadoran Red Cross Society is also part of the national 
response system. The Ministry of Agriculture conducted assessments regarding impact to livestock (cattle, poultry and 
swine) and agriculture. The Ministry of the Environment and Natural Resources continues to monitor gas emissions 
(sulfur dioxide), seismic activity, winds and rain forecasts for the area. 
 
The Salvadoran Army's Humanitarian Aid and Rescue Unit was deployed to the area for three months to support 
evacuative actions, in case they were required, and provide security. 
 
Private businesses donated food and mattresses to support the affected communities. 
 
 
Needs analysis and scenario planning 
 
According to Civil Protection System data and the National Society's own assessment, it is estimated that the most 
affected municipalities have been Chinameca, San Jorge, San Rafael Oriente and El Tránsito - 63,079 people - due to 
their proximity to the volcano and ash fallen ash on their territories. The areas most affected were the agricultural and 
livestock sectors, as well as access to drinking water.  
 

 
Population affected by exposure to ash emissions from the Chaparrastique volcano 

 
 

Department Municipality People 

San Miguel 

Chinameca 22,311 

San Jorge 9,115 

El Tránsito 18,363 

San Rafael de Oriente 13,290 

Total 63,079 

 

On-the-ground assessments showed the impact, prioritizing: 

1- Risk of water source and air pollution due to continuous gas and ash emissions. 



2- Impact to and loss of livelihoods (mainly livestock and farm animals). 

3- Damage to dwellings due to the amount of ash accumulated from the eruption. 

4- Increased eye and respiratory problems due to the presence of airborne heavy metals from the volcanic 

eruption.  

The Plan of Action aimed to provide humanitarian assistance to families fulfilling the following vulnerability criteria: 
 

 Residing in communities in areas affected by volcanic ash and/or in high risk areas. 

 Owner of or tenant on no more than one hectare of land. 

 Low poverty level. 

 Families composed of seniors, children, people with disabilities, pregnant women and heads of household who 
were also mothers. 

 At high risk of contracting a respiratory disease. 

 Limited access to safe water. 

 Families with fewer than five head of dual-purpose (milk and meat) cattle*. 
 
*Specific criterion for livelihood  
 
 
Risk Analysis 
 
After the eruption, the Chaparrastique volcano caused constant seismic activity and fluctuating sulfur dioxide emissions, 
a risk to which families and staff were exposed to during the operation.  Establishing an Operations Center in San Jorge 
facilitated coordination to conduct drills and emergency evacuations in the event of a new eruption. The Red Cross staff 
contributed throughout the operation by providing personal protective equipment to carry out the work, as well as to the 
establishment of a security plan. 
 
Currently, the volcano is still active, the affected area is under an Orange Alert; authorities are working on a relocation 
plan should a new eruption or landslides caused by rains occur. 
 
 
 
B. Operational strategy and plan 
 

 
Overall Objective 
 
Provide timely assistance to 1,000 affected families in the municipalities of San Jorge and Chinameca, department of San 
Miguel through immediate assistance and an integrated humanitarian response. 
 
 
Proposed strategy 
 
 
The Salvadoran Red Cross Society prioritized covering the immediate needs of the people affected in terms of pre-
hospital care, emergency evacuations, and provision of non-food items to sheltered families.  It also covered needs 
caused by damages from the volcanic eruption through health care, provision of drinking water, provision of poultry,  
feed for livestock and farm animals to protect their livelihoods, distribution of jerry cans and family and community clean-
up kits, community first aid kits, and training in health, water and sanitation. 
 
The Plan of Action’s targeted population according to vulnerability criteria prioritized aiding 1,000 families that were the 
most at risk, who were affected due to their proximity to the Chaparrastique volcano, and who were located in the 
municipalities of San Jorge and Chinameca in the Department of San Miguel. Communities in the municipality of San 
Rafael Oriente were also included due to the impact caused by fallen ash. 
 
 
 
 
 
 
 



 
Population Targeted by the Plan of Action 

 

Municipality Canton Community Families 

San Jorge 
 

San Julian 
 

Nuevo San Jorge 89 

Los Chavez 48 

Los Gonzalez 39 

La Fogata 25 

Ceiba 
 

Los Espinoza 37 

El Centro 21 

Cancha Quemada 26 

Las Moritas 
 

El Amate 54 

Cerro Partido 36 

Tiguilote 28 

El Centro 59 

Los Marines 16 

Chinameca 
 

Conacastal 
 

El Carmen 67 

Las Placitas 52 

Las Piedritas 100 

Lot. Hercules 34 

La Cruz 66 

San Rafael Oriente 
 

Piedra Azul 
Centro  
  

Los Giron 31 

Caserío La Piedrona 93 

Centro 79 

Total     1,000 

 

Initial assessments were conducted by two Damage and Needs Assessment (DANA) teams deployed to the area, which 
identified the primary needs, especially in shelters. However, assessments continued after the first response phase to 
determine the extent of the impact on the population's access to safe water and health, as well as the impact on their 
homes and livelihoods. 

The National Society maintained a permanent team at the Civil Protection Operations Center in San Miguel, where 
coordination was established for response actions and synergy due to the type of event and potential risk involved. 

Strategic lines in the Plan of Action included the goal of assisting 1,000 families from the most affected and most at risk 
municipalities of a new event in the department of San Miguel - San Jorge and Chinameca – implementing the following 
intervention strategies: 

 

 Health care and emergency evacuation 

 Distribution of safe water 

 Community and family sanitation and hygiene 

 Protection of livelihoods, especially livestock and farm animals. 

 
Operational support services 
 
The Salvadoran Red Cross Society developed operational actions through its response plan, which is organized 
according to the following work sectors: 
 

 Planning and appeal 
 Public and institutional information 
 Support services to volunteers and branches  
 Administrative-logistics support services 
 Operations. Areas targeted by the first-response operations sector: 

 
- Emergency response and rescue services area   



- Health area 
- Monitoring and evaluation area 
- Security in operations area 
- Humanitarian assistance. 

 
 
Human resources 
 
The National Society deployed 200 volunteers to provide first response during the eruption of the Chaparrastique 
volcano. The DREF operation provided support for their transportation and food and travel expenses, both during the 
first response phase and during the needs assessments and educational and monitoring visits.  
 
The National Society made available its Operation Center coordinator and its health, water and sanitation programmes 
coordinator to coordinate the operation. These positions were funded directly by the Salvadoran Red Cross Society. The 
DREF contributed through the hiring of the following human resources throughout the operation: 
 

 One field coordinator 

 One livelihoods coordinator 

 One reporting coordinator 

 One logistics assistant 

 One driver 
 
In addition, 80 volunteers from the San Miguel, Usulután, San Salvador and Cojutapeque branches supported the 
operation's activities. The last two did so in support of branches established within the emergency area, which were 
supported with travel allowances and personal protective equipment. 
 
A member of the RIT team was deployed to the operation for one month to support its implementation and that of the 
new mobile phone technology for evaluations using the ODK and the Mega V mass distribution programme application. 
 
Logistics and supply chain 
 
The Salvadoran Red Cross Society has a specific department for procurement of goods and services, with procedures 
established and accepted by local authorities and donors in general. There is also a strategic and secure warehouse to 
protect the goods acquired and three trucks to transport supplies to communities. 
  
The IFRC's Zone Logistics Unit (ZLU) in Panama supported the purchase of 400 hygiene kits, 2,000 jerry cans, 10 cell 
phones to implement ODK, 5 scanners for the Mega V system and 2 VHF radio systems. 
 
Due to the communities' topography and distribution, the operation faced a major challenge in terms of its capacity to 
transport personnel, equipment and humanitarian supplies to the targeted communities. For the operation to be 
successful, it was necessary to increase the budget lines for vehicle maintenance and fuel costs. These adjustments 
made it possible to provide support to communities by delivering supplies as close to their homes as possible, as these 
communities are impoverished, lack their own means of transportation, and public transportation is poor and not suitable 
for moving humanitarian supplies. 
  
Likewise, the amount of first aid kits had to be increased to serve 12 communities selected by the operation, which helped 
with community preparedness in the event of another volcanic eruption. These kits were delivered together with training to 
community brigades. 
 
 
Information technologies (IT) 
 
The National Society has a computerized purchasing and warehousing system and regular internet access. The 
implementation of a new distribution technology was applied in this operation through Mega V, and assessments were 
recorded using the ODK application on ten cell phones. The RIT member provided training to volunteers for this process, 
and forms were prepared for the assessments and beneficiary satisfaction surveys.  These were used during the 
operation thereby facilitating and optimizing the time of teams in the field. 
 
Due to the risk of a possible volcanic eruption and the lack of cell phone coverage in certain communities, a VHF radio 
base was installed by the Red Cross at the San Miguel Operations Center, which in turn was linked to National Society 
repeaters.  The mobile units had radio bases, and volunteer teams were equipped with portable radios.  For this 



operation, two mobile radio bases were acquired for installation on water trucks travelling to isolated communities lacking 
cell phone coverage. 
 
 
Communications 
 
The Public Relations and Press Department periodically informed both the institutional authorities and the general public 
regarding the progress of the operation, using their own means of communication, Salvadoran Red Cross Society’s virtual 
platforms and the media to facilitate the dissemination of actions. 
  
The Salvadoran Red Cross Society held a press conference on 8 January to inform the public and media about the 
actions carried out by the National Society and to present the Plan of Action funded with DREF funds.  Joint press 
releases were made and disseminated to the media. 
 
Information published in the media: 
 
Press releases: 
http://www.periodicoequilibrium.com/el-amor-por-el-projimo-desde-el-voluntariado/ 
http://www.lapagina.com.sv/nacionales/91189/2013/12/30/Cientos-de-evacuados-por-erupcion-de-volcan-de-San-Miguel 
http://voces.org.sv/2014/03/14/comunidades-del-volcan-chaparrastique-se-benefician-con-paquetes-y-curso-de-primeros-
auxilios/ 
http://www.102nueve.com/noticia/cruz-roja-salvadorena-implementa-novedoso-sistema-para-entrega-de-ayuda/ 
http://www.elsalvadornoticias.net/2014/03/30/entregan-heno-para-afectados-por-volcan-chaparrastique-en-san-miguel/ 
http://www.cruzrojasal.org.sv/noticias-es.php?noticia=33 
http://www.contrapunto.com.sv/salud/cruz-roja-beneficiara-a-1-000-familias-afectadas-por-chaparrastique 
http://www.ifrc.org/es/noticias/noticias/americas/el-salvador/preparacion-tras-emergencia-en-la-zona-del-volcan-
chaparrastique-65281/ 
 
Videos: 
The Salvadorean Red Cross: “Acciones ejecutadas por Cruz Roja Salvadoreña en erupción Volcan 
Chaparrastique”   
http://www.cruzrojasal.org.sv/videos-es.php?video=3 
http://www.cruzrojasal.org.sv/videos-es.php?video=1 
 
The operation facilitated the deployment and transportation of communications specialists and a technician to cover 
stories and reports.  Forty status reports were issued, enabling operational updates on humanitarian actions. 
 
 
Security 
 
A security plan was formulated to implement this operation, which took into consideration the critical situation involving 
possible new eruptions. It will also be coordinated with branches, key actors and authorities responsible for security in the 
area.  
 
All operational activities took place during daytime hours and national society staff made sure that security conditions 
were previously analyzed with the authorities and community leaders. All volunteer personnel and equipment were 
properly identified, highly visible, and duly covered by the IFRC’s volunteer insurance. During the operation, 110 
protection kits for the use of the volunteers were procured containing the following products: helmet, goggles, mask, 
lantern and leather gloves (See table 11). 
 
 
Planning, monitoring, evaluation, and reporting (PMER) 
 
The General Directorate and the National Directorate for the Salvadoran Red Cross Society operations ensured actions 
and the fulfillment of the Plan of Action by the coordinating team, as well as regular monitoring meetings and reporting. In 
addition, they received support from the IFRC Regional Disaster Management Coordinator, providing guidance to the 
corresponding process and to the deployed RIT. 
 
Coordination meetings were held with the Salvadoran Red Cross Society branches in San Miguel and Usulután, which 
provided direct support during this emergency. A lessons learned workshop was held involving national authorities and 
representatives of volunteers directly involved in field operations and movement representatives who participated in the 
operation. This process was facilitated by IFRC’s Reference Center for Institutional Disaster Preparedness (CREPD). 

http://www.periodicoequilibrium.com/el-amor-por-el-projimo-desde-el-voluntariado/
http://www.lapagina.com.sv/nacionales/91189/2013/12/30/Cientos-de-evacuados-por-erupcion-de-volcan-de-San-Miguel
http://voces.org.sv/2014/03/14/comunidades-del-volcan-chaparrastique-se-benefician-con-paquetes-y-curso-de-primeros-auxilios/
http://voces.org.sv/2014/03/14/comunidades-del-volcan-chaparrastique-se-benefician-con-paquetes-y-curso-de-primeros-auxilios/
http://www.102nueve.com/noticia/cruz-roja-salvadorena-implementa-novedoso-sistema-para-entrega-de-ayuda/
http://www.elsalvadornoticias.net/2014/03/30/entregan-heno-para-afectados-por-volcan-chaparrastique-en-san-miguel/
http://www.cruzrojasal.org.sv/noticias-es.php?noticia=33
http://www.contrapunto.com.sv/salud/cruz-roja-beneficiara-a-1-000-familias-afectadas-por-chaparrastique
http://youtu.be/IWHK58fvgN0
http://youtu.be/IWHK58fvgN0
http://www.cruzrojasal.org.sv/videos-es.php?video=3
http://www.cruzrojasal.org.sv/videos-es.php?video=1


Evacuation and first aid care in San Miguel. 
Source: Salvadoran Red Cross Society 

 
A beneficiary satisfaction survey was conducted using the ODK app on mobile phones to learn about their perception of 
the support provided by the Red Cross in order to collect their recommendations to improve institutional impact. 
 
 
 
Administration and Finance 
 
The Salvadoran Red Cross Society has a permanent administration and finance system which ensures the proper use of 
financial resources in accordance with conditions laid down in the memorandum of understanding between the National 
Society and the donor. Financial resource management accorded with the National Society regulations and the DREF 
guidelines. The National Society's own procedures were applied to the justification of expenses process and utilized IFRC 
formats. 

 

C. DETAILED OPERATIONAL PLAN 

  

Health and care 

 

Needs analysis:  

 
The Chaparrastique volcano is still active. Its first eruption emitted 637 tons of ash, increasing in the following days to 
2,200 tons, and airborne sulfur dioxide (SO2) gas levels reached 20 parts per million (ppm), which seriously endangered 
people’s health (according to the United States Centers for Disease Control and Prevention, exposure to 20 ppm of SO2 
beyond 30-minutes is considered hazardous to a person’s health). Wind carried airborne ash to communities, causing the 
following health hazards: 
 

 Lung problems leading to bronchospasm, changes in lung 
function and chronic respiratory diseases presenting 
symptoms such as coughs, bronchial secretions and difficulty 
breathing. 

 Eye damage, which can cause the sensation of having foreign 
objects in the eyes, pain, itching or bleeding, sticky discharge 
or tearing, corneal abrasions, acute conjunctivitis or 
inflammation due to redness, burning, and sensitivity to light. 

 Skin irritations, with reddening of the skin and secondary 
infections that result from scratching. 

 Remote communities, especially in rural areas and in the 
municipalities of San Jorge, San Rafael Oriente and 
Chinameca, have had their access to health care and 
information restricted due to gas emissions and exposure to 
ash. 

 
Population to be assisted:   
 
In terms of health care and according to the Plan of Action, 1,000 families in the municipalities of San Jorge and 
Chinameca in San Miguel were assisted through the setting up of a first aid station and an ambulance service to provide 
support to urgent and emergency medical cases in the area. These activities were conducted in coordination with local 
health authorities. Six thousand respiratory protection masks were distributed to schools and to the population most 
exposed to the eruption, who also received prior information from volunteers and technical health staff on how to protect 
their health from the effects of the gases emitted by the volcanic eruption. 
 
 
 
 
 
 
 
 



 
 

Health and care 

Outcome: The risk of diseases 
caused by volcanic ash has 
been reduced in at least 1,000 
families in the municipalities of 
San Jorge, Chinameca and 
San Rafael Oriente, 
Department of San Miguel. 

Outputs  
% of 

achievement
1
 

Output 1: 1,000 families have first aid assistance and 
emergency evacuation for people affected by volcanic ash. 

100% 

Output 2: 1,000 families have face masks and preventative 
health care information. 

131% 

Activities    
Is implementation  

on time? 
% progress

2
 

 
     Yes No 

Specialized first aid care and emergency evacuation. X  100% 

Prepositioning of first aid kits and stretchers for six communities. X  200% 

Distribution of respiratory protection masks.      X  100% 

Health care promotion campaign. X  131% 

 
 
Progress towards outcomes 
 
a) The first aid station with two ambulances set up by the Salvadoran Red Cross Society provided emergency care to 

270 people for 62 days in the municipalities of San Jorge, Chinameca and San Rafael Oriente in the Department of 
San Miguel.  The days planned were extended from 15 to 62 at the request of local authorities and due to the need of 
having an ambulance present in the area since there was none available prior to the eruption (see Table 1 in the 
Annex).   

b) Given the potential risk of a new volcanic eruption, community brigades were formed and first aid training was 
provided to 129 people from 12 communities (6 communities were planned) in high-risk municipalities in Chinameca, 
San Rafael Oriente, San Jorge and San Miguel in the Department of San Miguel (see Table 1). Twelve communities 
received first-aid kits and stretchers (see Table 2).  
 

Contents of the community first aid kit 

1 stretcher  
1 first aid kit  
1 fastening system  
1 megaphone with batteries  

  1 flashlight with batteries 
 

 
c) 7,215 respiratory protection masks were distributed to the population; 2,190 when the volcano erupted, in coordination 

with the Emergency Operations Center, and 5,025 more were later distributed to students and teachers in 19 schools 
exposed to the volcanic eruption in the municipalities of San Jorge, Moncagua, Chinameca, San Miguel and San 
Rafael. Two thousand additional masks were included in family ash clean-up kits (see Table 3). 
 

d) Health care promotional campaigns were conducted with 1,314 families in 20 communities in the municipalities of San 
Jorge, Chinameca and San Rafael de Oriente, addressing issues such as: the effect of volcanic emissions on 
people's health and recommendations on how to prevent health problems due to a volcanic eruption. These were 
carried out together with water- and sanitation-related trainings (see Table 4). 

 
 
 

                                                      
1
 This field represents the percentage of the output that has been reached, according to the figures it specifies. 

2
 This field represents the percentage of completion of a given activity, according to the planned timeframe. 



Distribution of drinking water to the affected population 
in San Miguel. Source: Salvadoran Red Cross Society 

 
 
 
Water, Sanitation and Hygiene Promotion 
 
 
Needs analysis:  
 

 Due to the emergency evacuation in the early days of the eruption, the affected population was relocated to shelters, 
which had to be readied to tend to affected families 

 Authorities constantly evaluated water sources to determine any 
variation in contamination from volcanic ash. Civil Protection 
recommended not consuming water from exposed sources 
(wells and rivers).  This action lasted around 21 days. 

 Nearly 70 per cent of the population affected had access to 
water networks. However, the water supply was limited and 
sporadic (one day a week).  Some communities went without 
water for up to 21 days. 

 The remaining 30 per cent made direct use of wells or bought 
the water, which put them at greater risk to ash-contaminated 
water. 

 Furthermore, the column of ash from the volcano's eruption  
covered roofs, streets, pastures, water reservoirs, etc., which 
made it essential to rehabilitate and clean them up to prevent 
health hazards and damage to family and collective 
infrastructure. 

 
 
Population assisted: 
 

 Four hundred hygiene kits were delivered to sheltered families during the first response stage.  

 Clean water needs of 1,000 families in the sectors most affected by the volcanic eruption were met.  

 Families received safe water through mass distribution by water trucks.  

 One thousand family clean-up kits and 14 community clean-up kits were delivered. 

 Training in hygiene habits promotion and proper water use to at least 1,000 families in selected communities. 
 
 

Water, sanitation and hygiene promotion 

Outcome: The 
population affected by 
the volcanic eruption has 
access to safe water, 
families improve 
sanitation conditions, 
and families have the 
information and tools to 
properly care for their 
family’s and the 
community’s hygiene. 
 

Outputs  
% of 

achievement 

Output 1: At least 1,000 affected families have access to 
safe water. 

128% 

Output 2: 400 families in shelters have hygiene kits. 100% 

Output 3: 1,000 families in 7 communities in the 
municipalities of San Jorge and Chinameca improve 
household hygiene conditions. 
 

150% 

Activities    
Is implementation  

on time? 
% progress 

 
     Yes No 

Evaluation and selection of beneficiaries. X  100% 

Distribution of safe water by two water trucks for 15 days. X  440% 

Purchase and use of two water pumps. X  100% 

Five-liter water reservoirs, two per family. X  100% 



Distribution. X  100% 

Delivery of hygiene kits X  100% 

Delivery of an ash clean-up kit per family X  100% 

Delivery of community clean-up kits X  200% 

Hygiene and sanitation promotion campaign X  131% 

 
 
Progress towards outcomes 
 
a) Evaluation and selection of 1,000 families. These families were selected from a total of 20 communities belonging to 

the municipalities of San Miguel, Chinameca and San Rafael Oriente. The number of communities was increased 
according to the house-to-house evaluation conducted on site. 

b) 556,100 litres of drinking water were distributed by water trucks to 1,283 families and two schools with 565 students 
for 66 days, for a total of 6,980 persons reached.  Water was distributed to communities which had been without water 
for an extended period of time and were consuming well water. The distribution period was extended because of the 
existing need and at the request of communities and authorities due to the risk of pollution of natural sources from ash 
and the decreased water supply (see Table 5). 

c) Two water pumps and hoses were installed to improve and facilitate water distribution by water trucks. 
d) 2,000 10-litre jerry cans were distributed to 1,000 families in 20 communities in the municipalities of San Jorge 

Chinameca and San Rafael de Oriente (see Table 6). 
e) Kit distribution was carried out with Red Cross volunteers and with support from Civil Protection representatives and 

community leaders, using ODK formats on cell phones and Mega V. 
f) 400 hygiene kits were distributed in 20 shelters and communities evacuated in the municipalities of San Jorge, San 

Miguel, Usulután, Jiquilisco, San Rafael Oriente and Chinameca (see Table 7). 
g) 1,000 ash clean-up kits were distributed to 1,000 families in 20 communities in the municipalities of San Jorge, 

Chinameca and San Rafael de Oriente. These were delivered together with jerrycans (see Table 8). 
h) Fourteen community clean-up kits were distributed to the 14 municipalities most affected by volcanic ash in the 

districts of San Jorge, Chinameca and San Rafael de Oriente, covering approximately 2,033 families (see Table 9). 
i) By the end of the operation, education and training in household hygiene had been provided to 1,314 families in 20 

communities in San Jorge, Chinameca and San Rafael Oriente. This training was carried out jointly with health 
sessions and dealt with water collection, purification and storage, and personal and household hygiene (see Table 4). 

 
 
 
 
 
 
 
 

 
 
 

Food security, nutrition and livelihoods 
 
Needs analysis:  
 
The spewed ash significantly affected pastures and crops, mainly impacting livelihoods involving agriculture and livestock. 
We identified families that own cattle and that were being affected by the lack of available pastures, as well as the families 
who lost their poultry. During the emergency, these animals had been feeding on the little, ash-caked grass still to be 
found and drinking from exposed water sources in the area. This affected the animals' health and some deaths were 
reported. This same situation was seen in poultry.  
 
The following information was obtained through assessments carried out at the farm level by the Red Cross technical 
team: 
 

 There is a marked lack of knowledge regarding use and availability of new biotechnological tools to enhance and 

restore productivity in the agricultural and livestock sector. 

Contents of the family ash clean-up kit  

 
1 square-tipped shovel  
1 broom   
2 protection goggles   
2 neoprene gloves 
2 face masks  

10 34 x 50 cm trash bags  
 

Contents of the community ash clean-up 
kit  

 

 
5 wheelbarrows.  
2 megaphones with batteries 

  2 flashlights with batteries 
 
 



 An important aspect is the type of agriculture being practiced in hillside areas, which lacks a defined soil and water 

management component to prevent loss of soil fertility from erosion caused by rain water circulating freely on the 

ground's surface. 

 There is little information at the agricultural level concerning production in various rural sector activities, and no 

records are kept concerning whether they are profiting or losing money 

 No links to local markets were identified in terms of income generation and productive recovery.  

Population assisted:  
 
We identified the families who were affected by the lack of animal feed and those who lost their poultry due to the volcanic 
eruption and ash on pastures and in water. Families selected included those chosen according to the established 
vulnerability criteria and families that owned a maximum of five head of cattle constituting their only means of subsistence. 
An on-site assessment identified 156 families who possessed all together a total of 363 head of cattle, as well as 300 
families who lost their poultry during the emergency.  Cattle feed distribution was coordinated jointly with the Ministry of 
Agriculture and Livestock, which provided support through professionals and vaccines for cattle belonging to the identified 
families. The budget for this activity, which was to be used to purchase veterinary supplies and ultimately provided by the 
Ministry of Agriculture, was used to acquire 1,500 new birds to replace those which died during the emergency, as well as 
feed. 
 
 

Food Security, Nutrition and Livelihoods 
% of 
achievement 

Outcome: At least 100 affected families reduce the risk of losing their livelihoods due to 
the death of their cattle. 

455%
3
 

Output 1: At least 500 cattle have safe food and veterinary care. 73% 

Activities    
Is implementation 

on time? 
% progress 

 
     Yes No 

Evaluation and selection of beneficiaries. X  455% 

Food for one month for 500 cattle. X  73% 

Veterinary medical supplies. X  100% 

Workshops to promote animal care. X  100% 

Distribution of food and veterinary products. X  100% 

Distribution of poultry/poultry feed to affected families X  100% 

 
Progress towards outcomes 
 
a) House-to-house field assessments identified 455 affected families, 155 of 

which owned together a total of 363 head of cattle (no more than five head 
per family) and were in need of feed. 300 affected families were identified 
who lost their poultry during the emergency (see Tables 9 and 10). 

b) Food for cattle (hay) belonging to 155 families was distributed in two phases, 
and 300 families received 5 hens each (total of 1,500), as well as 45.46 
kilogrammes of poultry feed (see Tables 9 and 10). A total of 455 families 
were supported through cattle and poultry feed, surpassing the initial goal of 
providing support to 100 families. 

c) A cattle vaccination campaign was coordinated with the Ministry of 
Agriculture and Livestock, as they are the governing body which provided the 
technical staff and vaccines for 363 head of cattle.  

d) Six workshops were held on promotion of animal care and agriculture for 51 
people from the municipalities of San Jorge, Chinameca and San Rafael, 
providing advice on agriculture and livestock care. 

                                                      
3
 Initially, 100 families were targeted, but detailed assessments identified 455 families that were in need.  



Distribution of hay bales to feed 
affected cattle in San Miguel. 
Source: Salvadoran Red Cross Society 

DREF Operation Lessons Learned Workshop. 
Source: Salvadoran Red Cross Society 

e) Distribution was carried out by the National Society and its volunteers and with support from Civil Protection 
representatives and community leaders; the Mega V system was applied. 

 
 

f) The report on the impact that the eruption had on agricultural-related 
livelihoods was completed, including recommendations for recovery in the 
short, medium and long-term, which was shared with authorities. 
 

 
Lessons learned and challenges 
 
A lessons learned workshop was held at the end of the humanitarian assistance operation, which was attended by 26 
volunteers, Salvadoran Red Cross Society officials involved in the operation, and the IFRC's Disaster Management 
Coordinator for Central America. The workshop was facilitated by the Institutional Reference Center for Disaster 
Preparedness, which addressed operation aspects related to Coordination, Administration and Finance, Information 
Management, and Operational Management. 
 
The following are the main lessons learned: 
 
Coordination 

 

 There was permanent communication between operational and 
administrative areas, which allowed the operation's development 
to move forward. Nonetheless, it was determined that regular 
procedures must be adapted to facilitate operational actions in 
emergencies. 

 Establishing a coordination center in the area of impact was pivotal 
to reaching the vulnerable population; however, this required a 
strong level of coordination that demanded time and money.  

 Ignorance of the new response plan hindered the involvement of 
all departments.  

 Constant maintenance must be provided to technological 
equipment in order to provide complete coverage to the operation. 

 It is necessary to establish an area to manage and promote the 
participation of National Intervention Teams.  

 
Administration and Finance 
 

 Teamwork is essential to the entire process, as it allows solving problems in the short and medium-term. 

 Tools and processes such as mapping suppliers and strategic partnerships should be strengthened to facilitate the 
purchase of supplies.  

 There is a solid and reliable administrative and financial structure in place with processes that ensure the 
implementation of actions; however, some procedures should be adapted to make them speedier and streamline the 
response.  

 Building the financial capacity and education of staff in the field and in operating offices to facilitate the submission of 
reports.  

 It is necessary to arrange for maintenance to the fleet to facilitate operating transport in emergencies.  

 Strengthen budget monitoring and tracking to optimize resources during the operation's development. 
 
Information Management 
 

 Standardize information collection and reporting formats and strengthen the field teams' capacity to use them. 

 Damage assessment teams provided on-site information; however forming and training these teams in branches 
should be promoted. 

 There is a network of resources between communities and branches which could be used for information 
management.  

 Public information is essential to institutional positioning and informing the public.  The resources of units responsible 
should be strengthened and expanded when implementing an operation.  

 The institution has an emblem recognized at the national level.  It is important to ensure its optimal use.  
 
Operational Management 



 

 Establishing coordinators to implement the operation was instrumental. However, coordination mechanisms should be 
previously established to facilitate their functionality. 

 Experience and technical capacity of volunteer staff is key to operational development. 

 It is important to instill the institution's philosophy and Movement principles and values in volunteers and new 
members.  

 Security regulations enabled the promotion of the volunteer staff's safety.  These procedures must be permanently 
included in emergency operations. 

 Tools like ODK and MEGA V facilitated assessment, information collection and operational distribution processes. 
This information processing allows greater efficiency in response actions. 

 
Satisfaction Evaluation  
 
A satisfaction survey with a sample of 108 families was conducted for this operation, which revealed the following 
findings: 
 

 Evaluation of the operation: 48 per cent considered that Red Cross action was very timely; 50 per cent considered 
that it was timely; 2 per cent considered that it was late. Evaluation of first response actions: 53 per cent of 
respondents consider that evacuations, medical care, and mask and kit delivery as a whole were necessary to 
respond to the emergency.  The remaining 47 per cent considered that the actions described above were necessary, 
individually or combined, and according to the needs of respondents. 

 Evaluation of humanitarian actions: 85 per cent considered that water distribution was efficient; 98 per cent 
considered that delivering clean-up kits, jerry cans, and interventions to promote hygiene and proper water use was 
important. 

 Evaluation of livelihood-related actions: 57 per cent of families surveyed considered that only distributing food was 
important, while 41 per cent considered that food together with the vaccination actions were necessary. 

 Evaluation of the Red Cross's intervention: 100 per cent considered the Red Cross's intervention to be good. 
 
 
 

ANNEXES 
 

Table N° 1: Family Representatives Trained in First Aid 
 

Municipality Name of Community  
N° Families 
Benefited 

Chinameca 
 

La Cruz 4 

Las Piedritas 6 

Las Placitas 9 

Colonia El Carmen 5 

San Jorge 
 

Cerio El Cerro Partido 12 

Caserío El Amate 20 

La Chancha Quemada 12 

Los Chaves  2 

Los Marines 18 

San Rafael 
Oriente  
 

Piedra Azul Centro 12 

La Piedrona 9 

San Miguel El Carreto 20 

TOTAL  129 

 
 
 
 

Table N° 2: Distribution of Community First Aid Kits  
 



Municipality 
Name of 

Community  

N° of 
Families 

per 
Community 

First Aid 
Kit  

Chinameca 
 

La Cruz 318 1 

Las Piedritas 144 1 

Las Placitas 125 1 

El Carmen 148 1 

San Jorge 
 

El Amate 34 1 

La Chancha 
Quemada 

36 1 

Cerio El Cerro 
Partido 

54 1 

Los Chaves  105 1 

Los Marines 12 1 

San Rafael 
Oriente  
 

Piedra Azul Centro 273 1 

La Piedrona 160 1 

San Miguel El Carreto 480 1 

TOTAL  1889 12 

 
 
 
 
 

Table N° 3: Distribution of Masks in Communities and Schools 
 

Municipality 
Name of School / 

Community 
 

N°  
Total number of 

people 

San Miguel 

C.E  Santa Isabel 1 293 

C.E Chaparrastique 1 239 

C.E Santa Lucia 1 374 

C.E L a Mascota 1 221 

San Jorge 

C.E.P Espinosa 1 1001 

INSAJO 1 304 

C.E La Ceiba 1 42 

C.E La Morita 1 327 

San Jorge (COE) 0 2,190 

Moncagua C.E Miramar 1 342 

Chinameca 

INFEGAP 1 159 

C.E Rosa Hirleman 1 624 

C.E Cas El Jocotillo 1 42 

C.E Chambalita 1 81 

C.E Chambala 1 101 

C.E Gloria Arguello 1 122 

San Rafael 
Oriente 

C.E Chirrion 1 116 

C.E Piedra Azul Centro  1 341 

C.E La Piedrona 1 226 

C.E Los Girones 1 70 

TOTAL  19 7215 

 
 



 
Table N°3: Community Training in Health, Hygiene and Sanitation 

 

Municipality Canton Community 
Population 

Trained 

San Jorge 

La Morita 

El Amate 65 

Cerro Partido 38 

Tiguilote 30 

El Centro 36 

Los Marines 12 

La Ceiba 

Los Espinoza 34 

El Centro 21 

Cancha 
Quemada 

30 

San Julian 

Nuevo San 
Jorge 

90 

Los Chavez 44 

Los Gonzalez 60 

La Fogata 40 

Chinameca Conacastal 

El Carmen 73 

Las Plazitas 37 

Las Piedritas 89 

La Cruz 56 

Lot. Hercules 25 

San Rafael Oriente Piedra Azul  

Los Giron 25 

Caserío La 
Piedrona 

164 

Centro 345 

TOTAL  1314 

 
 

Table N°5: Clean Water Distribution 
 

Municipality Canton Total Families  Total People 
Amount 

Distributed 
(Litres) 

San Jorge 

Candelaria 224 1,120 99,600 

La Ceiba 26 130 16,600 

La Morita 43 215 24,900 

San Julian 82 410 33,200 

Chinameca 

El Conacastal 908 4,540 365,200 

Centro Escolar Santa Isabel 0 293 8,300 

Centro Escolar  El  Volcan 0 272 8,300 

TOTAL  1,283 6,980 556,100 

 



Table N° 6: Jerrycan Distribution 
 

Municipality Canton Shelter/Community Families Jerrycans 

San Jorge 

San Julian 

Nuevo San Jorge 89 178 

Los Chavez 48 96 

Los Gonzalez 39 78 

La Fogata 25 50 

Ceiba 

Los Espinoza 37 74 

El Centro 21 42 

Cancha Quemada 26 52 

Las Moritas 

El Amate 54 108 

Cerro Partido 36 72 

Tiguilote 28 56 

El Centro 59 118 

Los Marines 16 32 

Chinameca Conacastal 

El Carmen 67 134 

Las Plazitas 52 104 

Las Piedritas 100 200 

Lot. Hercules 34 68 

La Cruz 66 132 

San Rafael Oriente Piedra Azul Centro  

Los Giron 31 62 

Caserío La Piedrona 93 186 

Centro 79 158 

TOTAL      1,000 2,000 

 
 
 

Table N° 7: Hygiene Kit Distribution 
 

Municipality Canton Shelter/Community Families 
Hygiene 

Kits 

San Miguel 
 

San Miguel  
  

Shelter INDES 7 7 

Shelter INJUVE 76 76 

San Jorge 
 

 Centro 
Shelter Instituto 
Nacional San Jorge  14 14 

Las Moritas    
 

Shelter Centro Escolar 
San Pablo 10 10 

Cerro Partido 27 27 

Caserío El Amate 31 31 

San Julian San Julian  118 118 

Chinameca 
 

 
Conacastal 
  

Las Placitas 14 14 

La Cruz 17 17 

El Carmen 11 11 

Usulután 
Puerto 
Parada 

 Puerto Parada 
42 42 

Jiquilisco Tierra Blanca Mega Shelter  6 6 

San Rafael 
Oriente 

 Piedra Azul Piedra Azul 
27 27 

TOTAL     400 400 

 
 



Table N° 8: Distribution of Family Clean-up Kits 

Municipality Canton Shelter/Community Families 
Ash Clean-Up 

Kits 

San Jorge 
 

San Julian 
 

Nuevo San Jorge 89 89 

Los Chavez 48 48 

Los Gonzalez 39 39 

La Fogata 25 25 

Ceiba 
 

Los Espinoza 37 37 

El Centro 21 21 

Cancha Quemada 26 26 

Las 
Moritas 

 

El Amate 54 54 

Cerro Partido 36 36 

Tiguilote 28 28 

El Centro 59 59 

Los Marines 16 16 

Chinameca 
 

Conacastal 
 

El Carmen 67 67 

Las Plazitas 52 52 

Las Piedritas 100 100 

Lot. Hercules 34 34 

La Cruz 66 66 

San Rafael 
Oriente 

 

Piedra Azul 
Centro  

  

Los Giron 31 31 

Caserío La Piedrona 93 93 

Centro 79 79 

Total     1000 1000 

 
 
 

Table N° 9: Distribution of Community Clean-up Kits 
 

Municipality Name Of Community 
N° Of 

Families 

Community 
Clean-Up 

Kits 
 

Chinameca 
 

La Cruz 318 1 

Las Piedritas 144 1 

Las Placitas 125 1 

El Amate 34 1 

El Carmen 148 1 

San Rafael 
Oriente 
 

Los Girón 78 1 

Piedra Azul Centro 273 1 

La Piedrona 160 1 



San Jorge 
 

La Chancha Quemada 36 1 

Cerio El Cerro Partido 54 1 

Los Claveles 105 1 

Los Marines 12 1 

Los Cisneros 66 1 

San Miguel El Carreto 480 1 

TOTAL  2033          14 

 
 

 
 
 
 
 
 
 
 

Table N° 10: Distribution of Cattle Feed 
 

Municipality Canton Community 
Number Of 

Families 
# Head Of 

Cattle 
TOTAL 

Hay 

San Jorge 

San Julian 

Nuevo San Jorge 25 51 612 

Los Chavez 15 34 408 

Los Gonzalez 8 17 204 

La Fogata 2 5 60 

La Ceiba 

Los Espinoza 5 12 144 

El Centro 7 17 204 

Cancha Quemada 5 10 120 

La Morita 

El Amate 11 30 360 

Cerro Partido 5 13 156 

Tiguilote 2 5 60 

El Centro 3 5 60 

Los Marines 4 8 96 

Chinameca Conacastal 

Las Placitas 1 4 48 

Las Piedritas 7 18 216 

Lot. Hercules 1 2 24 

La Cruz 2 3 36 

San Rafael 
Oriente 

San Rafael  

Caserío La Piedrona 29 68 816 

Los Giron 10 25 300 

Centro 13 36 432 

TOTAL  155 363 4,356 

 
 

Table N° 11: Distribution of Poultry and Feed  
 

Municipality Canton Shelter/Community Families 
Number Of 
Chickens 

Chicken 
Feed  
(Kg) 

San Jorge San Julian Nuevo San Jorge 22 110 1,000 



Los Chavez 13 65 591 

Los Gonzalez 5 25 227 

La Fogata 12 60 545 

La Ceiba 

Los Espinoza 10 50 455 

El Centro 7 35 318 

Cancha Quemada 10 50 455 

La Morita 

El Amate 23 115 1,045 

Cerro Partido 9 45 409 

Tiguilote 6 30 273 

El Centro 14 70 636 

Los Marines 9 45 409 

Chinameca Conacastal 

El Carmen 23 115 1,045 

Las Placitas 19 95 864 

Las Piedritas 32 160 1,455 

Lot. Hercules 12 60 545 

La Cruz 18 90 818 

San Rafael 
Oriente 

Piedra Azul 

Los Giron 12 60 545 

Caserio La Piedrona 27 135 1,227 

Centro 17 85 773 

 Total 300 1,500 13,635 

 
 
 

Table 11.  Distribution of Personal Protective Packages to 
Volunteers 

Department Branch Amount of Equipment 

San Miguel 

San Miguel 15 

Chinameca 10 

Ciudad Barrios 5 

Usulután 

Usulután 15 

Jucuapa 10 

Berlín 10 

Mercedes Umaña 10 

Santiago de Maria 10 

Jiquilisco 5 

Puesto San Jorge  COE 20 

Total 110 

   Contents of Basic Personal Protective Equipment:  
  
1 pair of leather gloves, 1 pair of goggles, 1 helmet, 1 flashlight and 1 
mask 
 
 
 
 
 
 
 
 
 
 
 
 



Contact information  
 
For more information specifically related to this operation, please contact: 

In El Salvador: 

 Roy Venegas, disaster management and risk reduction national director for the Salvadoran Red Cross Society, 

phone: +503 778.72238, email: roy.venegas@cruzrojasal.org.sv  

IFRC country coordination office for Guatemala and El Salvador 

 Marissa Soberanis, country coordinator for Guatemala and El Salvador, phone: +502 5508-7026, email: 

marissa.soberanis@ifrc.org 

 In Panama: 

 IFRC zone office: Benoit Porte, disaster response and crisis and early recovery coordinator; telephone: +507 

6679-3238, email: benoit.porte@ifrc.org 

In Geneva: 

 Christine South, quality assurance senior officer, phone: +41.22.730.4529, email: christine.south@ifrc.org  

For Performance and Accountability  

(planning, monitoring, evaluation and reporting enquiries)  

 In IFRC zone office: Priscila Gonzalez, planning and monitoring senior officer, phone: +507 317 3050; email: 

priscila.gonzalez@ifrc.org 
 

For Resource Mobilization and Pledges:  

 In IFRC zone office: Ursula Araya, Coordinator, Relationship Management Unit, phone: +507 317 3050, email: 
Ursula.araya@ifrc.org  

 
 
Click here. 

1. Click here to view the final financial report 
2. Click here to return to the title page 
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 149,621 149,621

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 149,620 149,620

D. Total  Funding = B +C 149,620 149,620

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 149,620 149,620
E. Expenditure -144,322 -144,322
F. Closing Balance = (B + C + E) 5,298 5,298

Other Income
DREF Allocations 149,620 149,620
C4. Other Income 149,620 149,620

Selected Parameters
Reporting Timeframe 2014/1-9 Programme MDRSV006
Budget Timeframe 2014/1-4 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRSV006 - El Salvador - Volcanic Eruption
Timeframe: 06 Jan 14 to 13 Apr 14
Appeal Launch Date: 06 Jan 14

Final Report

Final Report Prepared on 16/Oct/2014 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 149,621 149,621
Relief items, Construction, Supplies
Seeds & Plants 24,635 23,808 23,808 827

Water, Sanitation & Hygiene 47,112 32,262 32,262 14,850

Medical & First Aid 11,771 9,618 9,618 2,153

Teaching Materials 5,599 5,400 5,400 199

Utensils & Tools 5,048 5,048 -5,048

Other Supplies & Services 149 149 -149

Total Relief items, Construction, Supp 89,117 76,286 76,286 12,832

Land, vehicles & equipment
Computers & Telecom -173 -173 173

Total Land, vehicles & equipment -173 -173 173

Logistics, Transport & Storage
Distribution & Monitoring 5,465 1,971 1,971 3,493

Transport & Vehicles Costs 6,271 13,144 13,144 -6,873

Logistics Services 1,344 1,429 1,429 -85

Total Logistics, Transport & Storage 13,079 16,544 16,544 -3,465

Personnel
International Staff 4,479 5,185 5,185 -705

National Society Staff 10,750 7,353 7,353 3,396

Volunteers 7,467 12,062 12,062 -4,595

Other Staff Benefits 1,720 1,710 1,710 10

Total Personnel 24,416 26,310 26,310 -1,894

Workshops & Training
Workshops & Training 1,792 1,882 1,882 -90

Total Workshops & Training 1,792 1,882 1,882 -90

General Expenditure
Travel 2,687 3,206 3,206 -519

Information & Public Relations 2,060 2,142 2,142 -82

Office Costs 3,001 3,837 3,837 -836

Communications 3,888 4,011 4,011 -123

Financial Charges 448 1,469 1,469 -1,021

Total General Expenditure 12,085 14,665 14,665 -2,580

Indirect Costs
Programme & Services Support Recover 9,132 8,808 8,808 323

Total Indirect Costs 9,132 8,808 8,808 323

TOTAL EXPENDITURE (D) 149,621 144,322 144,322 5,299

VARIANCE (C - D) 5,299 5,299

Selected Parameters
Reporting Timeframe 2014/1-9 Programme MDRSV006
Budget Timeframe 2014/1-4 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRSV006 - El Salvador - Volcanic Eruption
Timeframe: 06 Jan 14 to 13 Apr 14
Appeal Launch Date: 06 Jan 14

Final Report

Final Report Prepared on 16/Oct/2014 International Federation of Red Cross and Red Crescent Societies
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 149,621 149,620 149,620 144,322 5,298

Subtotal BL2 149,621 149,620 149,620 144,322 5,298
GRAND TOTAL 149,621 149,620 149,620 144,322 5,298

Selected Parameters
Reporting Timeframe 2014/1-9 Programme MDRSV006
Budget Timeframe 2014/1-4 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRSV006 - El Salvador - Volcanic Eruption
Timeframe: 06 Jan 14 to 13 Apr 14
Appeal Launch Date: 06 Jan 14

Final Report
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