
 

DREF  Operation n° MDRSD020;Glide n°: FL-2014-000098-SDN 

Date of Issue: 30 April, 2015 Date of disaster: July – September 2014 

Operation start date: 24 September 2014 Operation end date: 24 December 2014 

Host National Society): Sudan Red Crescent Society Operation budget: CHF 303,916 

Number of people affected: Nearly 260,000 persons in 13states (Blue Nile, Gedaref, Gezira, Kassala,Khartoum, 
Northern, North Darfur, North Kordofan, River Nile, Sennar, South Kordofan, West Darfur, White Nile) 

Number of people assisted: 25,170 people (4,195 households) in Kassala, River Nile and Sennar states 

National Societies involved in the operation: Danish Red Cross,  German Red Cross, , Netherlands Red Cross, 
Norwegian Red Cross, Saudi Red Crescent Society, Spanish Red Cross, Swedish Red Cross,  Saudi Arabia Red 
Crescent, Swiss Red Cross, Qatar Red Crescent, United Arab Emirates (UAE) Red Crescent 

Other partner organizations involved in the operation: Flood Task Force, Humanitarian Aid Commission (HAC 
state authorities, government ministries (Ministry of Health, Ministry of Water Resource Water and Environmental 
sanitation) United Nations Children’s Fund, United Nations High Commissioner for Refugees, United Nations Office 
for the Coordination of Humanitarian Affairs, World Food Programme. 

 

A. Situation analysis 

 

Description of the disaster 

In Sudan, heavy rains from July to September 2014 led to flash 

flooding, which affected more than 266,000 people in 13 states 

(Source: Humanitarian Aid Commission/OCHA, 9 September 2014). 

According to the Ministry of Health of Sudan (MoH), 39 people were 

killed and 204 injured. Widespread destruction was caused to 

people’s homes, crops and public infrastructure.  The flood-affected 

population’s access to water supply and sanitation services were also 

disrupted. 

On 24 September 2014, the International Federation of Red Cross 

and Red Crescent Societies (IFRC) allocated CHF 303,916 from the 

Disaster Relief & Emergency Fund (DREF) to support the Sudan Red 

Crescent Society (SRCS) respond to the needs of the flood-affected 

population in Kassala, River Nile and Sennar states for a period of 3 

months.   

 

During the course of the flood response, the SRCS has reached at least 25,170 people (4,195 households) across 

Kassala, River Nile and Sennar states, which equates to approximately 140 per cent of the intended target (18,000 people 

/ 3,000 households).This was made possible thanks to  additional support from other partner organizations to the SRCS, 

in addition to the DREF allocation.   

 

IFRC wishes to notify the partners, which replenished this DREF that the basic non-food items (NFIs), which were 

procured through the IFRC East Africa and Indian Ocean Islands (EAIOI) regional representation, were not distributed due 
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to challenges experienced with customs clearance resulting in a two month delay in their arrival into Sudan. Nonetheless, 

the SRCS was able to meet the immediate needs of the affected population (in Kassala state) through support received 

from the Ministry of Water Resource Water and Environmental sanitation (WES) and United Nations High Commissioner 

for Refugees (UNHCR).  The IFRC Sudan country representation will now oversee the use of the basic NFIs for 2,500 

households, which have been retained and not used to replenish SRCS stocks (500 households), and are being stored in 

the SRCS warehouse. A Memorandum of Understanding (MoU) has been developed with the IFRC and SRCS to ensure 

that these items are managed according to the appropriate stock management procedures, and will be used in future 

DREF or Emergency Appeal operations as required. 

 

The Canadian Red Cross/Government, Netherlands Red Cross/Government and Spanish Red Cross/Government AECID 

have contributed to the replenishment of the allocation made for this DREF operation. The major donors and partners of 

DREF include the Australian, American and Belgian governments, the Austrian Red Cross, the Canadian Red Cross and 

government, Danish Red Cross and government, DG ECHO, the Irish and the Italian governments, the Japanese Red 

Cross Society, the Luxembourg government, the Monaco Red Cross and government, the Netherlands Red Cross and 

government, the Norwegian Red Cross and government, the Spanish Government, the Swedish Red Cross and 

government, the United Kingdom Department for International Development (DFID), the Medtronic and Z Zurich 

Foundations, and other corporate and private donors. 

 

 IFRC, on behalf of Sudan Red Crescent Society would like to extend thanks to all partners for their continued support. 

 

<click here for the final financial report and here for the contact details > 
 

 

Summary of response 

 
Overview of Host National Society 

The SRCS collaborated with governmental and non-governmental organizations from the onset of the emergency to 

provide assistance to the affected population. The SRCS mobilized over 1,400 volunteers; and activated its Emergency 

Operation Centres/Rooms at national headquarter (NHQ) and branch levels.  On 4 September 2015, SRCS launched a 

national appeal mobilize resources in support of its response activities, which complemented the assistance provided 

through the DREF allocation.   

 

In collaboration with the Government of Sudan (GoS), International Organization for Migration (IOM), United Arab 

Emirates Red Crescent, United Nations Children’s Fund (UNICEF), UNCHR, the SRCS distributed basic NFIs including 

blankets, sleeping mats, kitchen sets, mosquito nets, and jerry cans, to over 78,000 people / 13,000 household. Additional 

basic NFIs were provided by UNCHR and WES, which were distributed in Kassala state, in the absence of those procured 

through the DREF allocation due to their late arrival (Please refer to “A. Situation Analysis / Description of disaster” and 

“Logistics and Supply Chain” sections. In collaboration with the World Food Programme and local organizations food 

assistance was distributed to 18,726 people / 3,121 households with food assistance in Kassala and Khartoum states. In 

addition, the SRCS mobilized 10 mobile clinics, which were supported by the Saudi Red Crescent Society and other 

partners, and operated collaboration with the Ministry of Health (MoH) to provide medical treatment to people in Khartoum 

state.  

 

The SRCS coordinated its response activities with respective governmental and non-governmental actors at state and 

national levels through the established coordination mechanisms, including through the Floods Technical Committee of 

Humanitarian Aid Commission (HAC) and Flood Task Force (FTC). 

 

Please note that this DREF operation was carried out concurrently with Sudan: Complex Emergency appeal 

(MDRSD016), which did not target the three states of Kassala, River Nile and Sennar. 

 
Overview of Red Cross Red Crescent Movement in country 

The IFRC Sudan country representation, and EAIOI regional representation based in Nairobi, Kenya, supported the 

implementation of all activities planned within the DREF operation, as well as coordination with bilateral and multilateral 

http://adore.ifrc.org/Download.aspx?FileId=59545
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partners. Following the launch of the DREF operation, the IFRC and SRCS signed a MoU to enable the implementation of 

the activities planned. The IFRC EAIOI regional representation also assisted with the international procurement of NFIs; 

and mobilized its senior disaster management officer to support the monitoring and closure of the DREF operation. In-

country Partner National Societies (PNSs) that also supported the response, in complement to the DREF operation, 

included: the Danish Red Cross,  German Red Cross, Netherlands Red Cross, Norwegian Red Cross, Saudi Red 

Crescent Society, Spanish Red Cross, Swedish Red Cross,  Saudi Arabia Red Crescent, Swiss Red Cross, Qatar Red 

Crescent, United Arab Emirates (UAE) Red Crescent 

 

In country emergency operation meetings were carried out, which involved the SRCS, IFRC and PNS, and enabled all 

information related to the response activities to be shared. The SRCS also shared information with PNS on a regular 

basis through its Emergency Operation Centres/Rooms.   Information sharing and coordination all took place at a 

regional level between the IFRC EAIOI regional representation, and counterparts at the ICRC. Please note that there is a 

Movement cooperation agreement in place between the ICRC, IFRC and SRCS, which was respected during the 

implementation of the DREF operation.  

 

Overview of non-RCRC actors in country 

Other humanitarian agencies involved in the response included: FTF, HAC, GoS ministries (MoH, WES) IOM, United 

Nations Children’s Fund, UNCHR, United Nations Office for the Coordination of Humanitarian Affairs and WFP; as well as 

local organizations and authorities at state level.   

 

Needs analysis and scenario planning 

 
Needs analysis 

Other governmental and humanitarian agencies and agencies provided assistance to the flood-affected population 

across Sudan; however the SRCS focused in the states of Kassala, River Nile and Sennar, which were identified as the 

worst affected by the floods with over 92,000 individuals affected constituting 35 per cent approx. of the total affected 

population.  It was identified that the affected population required shelter assistance, basic NFIs, as well as the provision 

of community health, environmental sanitation and hygiene promotion services to reduce the risk of disease.   

 

Beneficiary selection 

Provision of this assistance targeted those people, whose homes and assets had been seriously damaged or destroyed 

by the floods - with inclusion of the most vulnerable individuals, such as child headed HHs, the chronically ill, elderly, 

lactating and pregnant women, and persons living with disabilities.  

 

B. Operational strategy and plan 

 

Overall Objective 

The overall objective of the DREF operation was to deliver emergency assistance and humanitarian relief to 2,500 flood-

affected households in the states of Kassala, River Nile and Sennar and replenish the SRCS emergency stocks (NFIs for 

500 HHs) used at the start of the emergency in Gezira and Kassala states* in addition to providing NFIs, the SRCS 

carried out health education and environmental sanitation activities.  

 

*Pre-positioned basic NFIs were distributed to 500 households (3,000 people) in River Nile and Sennar states; and then 

replenished through the DREF allocation. 

 

Proposed strategy 

The proposed strategy focused on emergency shelter / non-food items; health and care; and water, sanitation and 

hygiene promotion, specific areas of emphasis included: 

 Procurement of relief items for 2,500 HHs/15,000 people (two of each of the following: tarpaulins, blankets, mosquito 

nets, sleeping mats, and jerry cans) in the three target states.  

 Replenishment of the SRCS stocks (for 500 HHs) of the above mentioned items. 



P a g e  | 4 

 

Sudan Floods DREF Operation; Final report 

 Health education and awareness raising sessions conducted by SRCS health volunteers in the three target states for 

3 months (Target 2,500 HHs).  

 Identification and referral of illnesses to local health facilities.  

 Vector control activities, which included spraying campaigns and draining of stagnant water to prevent malaria (and 

diarrhea during and after the floods, which were carried out as part of community health education campaigns with an 

aim to reduce the risks of diseases.  

 Clean-up/environmental sanitation campaigns (1 per week per state for 3 months) to contribute to a clean and safe 

environment for the flood-affected people.  

 Hygiene promotion activities were incorporated and coordinated with the campaigns. (Target 2,500 HHs)  

 

As per the agreed Emergency Plan of Action (EPoA), the DREF operation was carried out in accordance with recognized 

international standards, such as: Principles and Rules of the RC/RC Movement Disaster Relief, Disaster Response 

Standard Operating Procedures, the Sphere Project: Humanitarian Charter and Minimum Standards in Humanitarian 

Response, the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs in Disaster 

Relief, SRCS strategy and policy and was adherent to the Red Cross Red Crescent Fundamental Principles. 

 

 

Operational support services 

 
 
Human resources (HR) 
Through this DREF operation, SRCS mobilized 210 volunteers, which responded across all sectors (shelter and 

settlement and Non Food Items, health and care, as well as water, sanitation and hygiene promotion) to support the 

effective implementation of the DREF operation. SRCS volunteers were also mobilized to support the activities supported 

by other agencies.  

 

Table 1: SRCS volunteers by sector / state 

 
 

In addition SRCS NHQ and IFRC staff provided support to the SRCS branches and the volunteers. 

 

Logistics and supply chain 
All items required for the DREF operation were procured internationally via the IFRC EAIOI regional representation’s 

logistics unit, with the exception of jerry cans, which were available locally.   From mid-August 2014, issues that were 

experienced with the GoS in relation to the importation of items into Sudan by IFRC (and other agencies) were reported 

to have been resolve, and as such the procurement of basic NFIs for 3,000 households (including replenishment for 500 

households) which comprised blankets, jerry cans, mosquito nets, sleeping mats and tarpaulins, was agreed; and carried 

out as planned in accordance with the IFRC/SRCS procurement guidelines.  

 

Following challenges in their clearance at customs, there was a two month delay, and they arrived after the floods had 

reduced and were not therefore distributed as per the agreed EPoA. All basic NFIs distributed were sourced from SRCS 

pre-positioned stocks (500 households) and contributions received from UNCHR and WES. The IFRC Sudan country 

representation will now oversee the use of the basic NFIs for 2,500 households, which have been retained and not used 

to replenish SRCS stocks (500 households), and are being stored in the SRCS warehouse. A MoU has been developed 

with the IFRC and SRCS to ensure that these items are managed according to the appropriate stock management 

procedures, and will be used in future DREF or Emergency Appeal operations as required 

http://www.sphereproject.org/
http://www.ifrc.org/Global/Publications/disasters/code-of-conduct/code-english.pdf
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Looking ahead IFRC will work on a preparedness plan with the SRCS that will minimize the time on the procurement 

process by ensuring the items are prepositioned well in advance before a disaster happens. This will address the 

immediate needs. 

 

Information technology (IT) 
SRCS used available IT technology to maintain communication with the branches during the operation. 
 

Security 
No specific security concerns were recorded, which had implications for the implementation of the DREF operation; 

however the SRCS worked closely and coordinated with HAC, local authorities, and other partners to ensure access for 

volunteers, supervisors, monitors, and staff in states targeted. In addition, global volunteer accident insurance was 

activated for 210 volunteers and ensured adequate coverage. 

 

Planning, monitoring, evaluation and reporting (PMER) 
Regular monitoring of activities, as well overall situation, was carried out by SRCS with support from the IFRC Sudan 

country representation, and in coordination with HAC, which informed revisions to the DREF operation as required. In 

addition, the DREF operation was regularly monitoring by SRCS NHQ technical and management staff, which were in 

contact with branch staff daily.  Weekly reports were also shared.  Additional technical support was provided by IFRC 

EAIOI regional representation, which as noted, deployed its senior disaster management officer following the challenges 

that were experienced with the implementation of the activities planned; and assist with closure.  

 

Administration and Finance 
The SRCS administration and finance unit were closely involved to supporting the effective implementation of the DREF 

operation in accordance with the agreed procedures and standards, with support from provided by the IFRC Sudan 

country representation.  

 

Quality Programming / Areas Common to all Sectors 

 

Quality Programming / Areas Common to all Sectors 

Outcome 1: Well supported relief operations, ensuring quality delivery of a range of relief items and services in line 
with the operational priorities. 

Output  Activities planned 

 Coordinated Planning, Monitoring, 
Evaluation and Reporting of the 
Emergency Operation. 

 Monitoring visits by SRCS headquarters members. 

 Monitoring and evaluation visits of SRCS branches during 
implementation. 

 Joint monitoring of the operation by SRCS and IFRC. 

 Final review of the operation. 

Impacts: Between  January 26  and   February 2 2015, the IFRC EAIOI regional representation’s senior disaster 
management officer carried out a monitoring mission following the challenges that were experienced with the 
implementation of the activities planned (please refer to the “Logistics and Supply Chain” section) and assist with closure. 
Due to the duration required to obtain permission from GoS authorities to visit the states targeted through the DREF 
operation, field level monitoring was not possible, and as such the mission was restricted to the NHQ. Since this mission 
was outside of the agreed timeframe for the DREF operation and was as such funded from the Africa zone DREF delegate 
budget.  
 
An operational review was planned, and following the challenges that were experienced with the implementation of the 
activities planned (please refer to the “Logistics and Supply Chain” section), it was intended that the timeframe of the DREF  
operation would be extended by one month to enable this exercise to take place; however SRCS were unable to issue an 
Operations Update prior to the end date, and such it was not progressed. 

Challenges 

Key operational challenges included: 

 National Society capacity building: The IFRC operations manager completed their mission prior to the end of the 

DREF operation, which resulted in an interruption in the programme management support that was available to the 

SRCS to ensure the effective implementation of the activities planned. 
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Lessons Learned 

 Communications: The SRCS established an operations room during the implementation of the activities planned within 

the DREF operation, which enabled timely communications with the states targeted.  

 

Shelter and Settlements 

 

Shelter and settlements 

Outcome 2: Vulnerability is reduced through provision of relief assistance (non-food items) to flood-affected HHs 
promotion in Kassala, River Nile and Sennar states.  

Output Activities planned 

 Up to 2,500 HHs in three target states 
receive essential NFIs and SRCS 
stocks replenished (500 HHs). 

 Mobilize 150 SRCS volunteers to carry out relief operations 

 Registration and verification of the targeted beneficiaries. 

 Procurement of basic household items for 3,000 families (2,500 
for distribution, 500 for SRCS stocks). 

 Distribution of basic household items. 

 Monitor and evaluate relief activities and provide reports on relief 
distribution 

Impacts: In total, 150 volunteers (50 per state) were mobilized to carry out relief operations, which were planned as part of 
the DREF operation, which equates to 100 per cent of the intended target. 
 
At the onset of the flooding, basic NFIs distributed from the SRCS stock, as well as stocks received from  UNHCR and 
WES, which enabled the immediate needs of the affected population to be met, despite the late arrival of the items that 
were funded through the DREF (Please refer to “Activity 2.1.3”).  In total, 4,195 households (25,170 people) were reached 
across the Kassala, River Nile and Sennar states, which equates to 140 per of the intended target (3,000) though it should 
be noted that intended targets at state level (River Nile and Sennar) were not met. 
 
In Kassala state, basic NFIs were provided by UNCHR and WES were distributed, which comprised: 1,500 blankets, 14,000 
chlorine tablets. 2,864 jerry cans, 3,000 mosquito nets, 6,686 pieces of soap, 900 sleeping mats, and 1,500 tarpaulins, 
reaching 3,695 households (22,170 people).  
 

In River Nile state, 250 households (1,500 people) received basic NFIs, which comprising 500 blankets (two per 
household), 500 jerry cans (two per household), 500 mosquito nets (two per household), 500 sleeping mats (two per 
household), which  had been pre-positioned by SRCS, and were replenished through the DREF allocation. Please note that 
this equates to 50 per cent of the intended target (500 households).  
 
In Sennar state, 250 households (1,500 people) received basic NFIs, which comprising 500 blankets (two per household), 
500 jerry cans (two per household), 500 mosquito nets (two per household), 500 sleeping mats (two per household), which  
had been pre-positioned by SRCS, and were replenished through the DREF allocation. Please note that this equates to 50 
per cent of the intended target (500 households). In addition, 3,000 empty sacks were distributed from SRCS NHQ stocks 
to use for building dykes to protect their homes from future flooding.  
 
Table 2: Distribution of empty sacks in Sennar state.  
 

Activity State Locality Area No.of  sacks distributed 

Distribution of empty sacks Sennar Sinja Alramash 850 

Wedaljzwli 300 

Aldabkara 350 

Alrayat 750 

Margan 500 

Alshalal 250 

                                                                                         Total 3,000 

 
As noted, the remaining basic NFIs will now be retained by the IFRC Sudan country representation and issued as and when 
required. Please refer to “Table 3: Procured NFIs per state”, which provides a summary of the basic household items that 
were procured, but not distributed due to their late arrival. 
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Table 3: Procured NFIs per state 

 

States Tarpaulins Blankets Mosquito nets  Sleeping mats Jerry cans 

River Nile 1,000 1,000 1,000 1,000 1,000 

Kassala 1,000 1,000 1,000 1,000 1,000 

Sennar 3,000 3,000 3,000 3,000 3,000 

Replenishment of SRCS stocks   1,000 1,000 1,000 1,000 1,000 

Total 6,000 6,000 6,000 6,000 6,000 
 

Challenges 

 Logistics and Supply Chain: Due to challenges in the clearance of the basic NFIs; they arrived when the floods had 

reduced and therefore they were not distributed as per the agreed EPoA.  As a result of the late arrival, 50 per cent 

of households (500) targeted in River Nile and Sennar states did not receive this assistance. 

Lessons learned 

 Emergency Response Preparedness: Early warning systems should be strengthened to allow the SRCS to be more 

prepared by prepositioning more stocks to ensure the immediate needs related to NFI are attended to on time. 

 
 

Health and Care 

 

Health and Care 

Outcome 3: Improved awareness and knowledge of appropriate health behavior among the flood-affected 
population promotion in Kassala, River Nile and Sennar states. 

Output  Activities planned 

 2,500 HHs affected by floods have 
received health education messages. 

 Mobilize SRCS volunteers for health education campaigns 
(Target: 30).  

 Health education sessions in the affected communities (Target: 4 
campaigns p/month for 2,500 HHs). 

  Identification and referral of illnesses to local health facilities. 

 
 

Water, Sanitation and Hygiene Promotion 

 

Water, sanitation and hygiene promotion 

Outcome 4: Reduced risks of water borne diseases among affected communities by provision of sanitation and 
hygiene promotion in Kassala, River Nile and Sennar states. 

Output  Activities planned 

 Sanitation and hygiene promotion 
are improved to 2,500 HHs in the 
flood affected area. 

 Mobilize SRCS volunteers for hygiene promotion and sanitation 
campaigns (Target: 30). 

 Conduct vector control activities. 

 Conduct 36 environmental/community clean-up campaigns (Target: 1 
campaign per week per state).  

 Carry out hygiene promotion campaigns integrated and coordinated 
with the clean-up campaigns.  

 Carry out hygiene promotion campaigns integrated and coordinated 
with the clean-up campaigns. 

Impacts: In total, 30 SRCS volunteers were mobilized (10 per state) to carry out hygiene promotion and sanitation 

campaigns, which equates to 100 per cent of the intended target. Please note that 335 volunteers participated in 

environmental cleaning campaigns, vector control spraying campaigns and opening drainage channel and shifting out 

stagnant water. 

 

In total, 17 vector control activities (spraying campaigns) were carried out in collaboration with local authorities in the River 

Nile (13) and Sennar (4) states, which benefited 1,045 households (6,270 people). Community members were distributed 

vector control tools (brooms, cranks ), which aided their participation. In addition, local GoS authorities provided tractors.  
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In total, 35 community clean up-campaigns were carried out across the Kassala and Sennar (23), and River Nile states 

(12), which equates to 97 per cent approx. of the intended target (36).  

 

In total, 2,868 households (17,208 people) were reached across the Kassala, River Nile and Sennar states through 

hygiene promotion and sanitation campaigns. In addition, IEC materials were developed, which illustrated the importance 

of draining ponds and swamps, personal hygiene, as well as combating mosquitoes and flies.  

Challenges 

 Logistics and Supply Chain: Due to the flooding, reaching the states targeted through the DREF operation was 

challenging 

Lessons learned 

 PMER: Positive participation from the local community and the health centres contributed the completion of the 

activities planned 

 
 

D. THE BUDGET 
 

Finance summary: Below is an explanation of the variances in the various budget lines. 

 

 Relief Items, Construction, Supplies- underspent by CHF 36,200 (22%) due to over budgeting at the onset of the 

DREF operation on shelter (CHF 6,953), clothing and textile (related to the procurement of mosquito nets) (CHF 

24,520), and water, sanitation and hygiene (CHF 4,337) budget lines – thus contributing to a positive variance. 

 Logistics, transport & storage- overspent by CHF 10,775, ( 63%) due to logistics services costs incurred (CHF 

12,814) not being budgeted at the onset of the DREF operation – thus contributing to a negative variance 

 Personnel costs-re underspent by CHF 8,956, ( 35%) which was due to over budgeting at the onset of the DREF 

operation on the national society staff (CHF 4,336) and volunteers (CHF 4,620) – thus contributing to a positive 

variance.  

 General Expenditure-underspent by CHF 23,875, (57%), due to over budgeting at the onset of the DREF operation, 

under-utilization or through coverage from other sources of funding. 

 

Please note that there was an overall underspend of CHF 62,044 against the agreed budget  303,916 ) on the DREF 

allocation that was made which has  be justified based on the explanations above; and this balance will now be reimbursed 

to the DREF. 

 

 

Contact information 
 
For further information specifically related to this operation please contact: 

 In Sudan: Osman Gafer Abdalla, Secretary General Sudanese Red Crescent Society; Phone: +249 8378 48 89; 

email: sg_srcs@yahoo.com;  

 In Sudan: Rahama M. Ibrahim, SRCS Head of Disaster Management Department; Phone: +24983772011; email: 

rahama@srcs.sd 

 IFRC Country Representation Office: Carl Naucler,Country Representative; Khartoum; Phone: 

+249.9.123.04.023; Email: carl.naucler@ifrc.org 

 IFRC Regional Representation: Finnjarle Rode, Regional Representative for East Africa; Nairobi; phone: +254 

20 283 5000; email: finnjarle.rode@ifrc.org 

 IFRC Africa Zone: Daniel Bolaños, Disaster Management Coordinator for Africa; Nairobi; phone: +254 (0)731 

067 489; email: daniel.bolanos@ifrc.org 

mailto:sg_srcs@yahoo.com
mailto:rahama@srcs.sd
mailto:Carl.NAUCLER@ifrc.org
mailto:Finnjarle.RODE@ifrc.org
mailto:daniel.bolanos@ifrc.org
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 IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone: +41.22.730.45 29; email: 

christine.south@ifrc.org 

 IFRC Zone Logistics Unit (ZLU): Rishi Ramrakha, Head of zone logistics unit; Tel: +254 733 888 022/ Fax +254 

20 271 2777; email: rishi.ramrakha@ifrc.org 

 For Resource Mobilization and Pledges: 

 IFRC Eastern Africa Region: Diana Ongiti, Senior Regional Resource Mobilization Officer; phone: +254 20 

2835000; email: diana.ongiti@ifrc.org 

For Performance and Accountability (planning, monitoring, evaluation and reporting enquiries)  

 In IFRC Zone:  Robert Ondrusek, PMER Coordinator, Africa phone: +254 731 067 277; email: 

robert.ondrusek@ifrc.org   

 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent Movement 

and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and Minimum Standards 

in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the maintenance 

and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace.

mailto:christine.south@ifrc.org
mailto:rishi.ramrakha@ifrc.org
mailto:diana.ongiti@ifrc.org
mailto:robert.ondrusek@ifrc.org
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 303,916 303,916

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 303,916 303,916

D. Total  Funding = B +C 303,916 303,916

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
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Grow RC/RC
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vulnerable

people

Strengthen RC/
RC contribution
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RC/RC work
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TOTAL Deferred 

Income

B. Opening Balance
C. Income 303,916 303,916
E. Expenditure -241,872 -241,872
F. Closing Balance = (B + C + E) 62,044 62,044

Other Income
DREF Allocations 303,916 303,916
C4. Other Income 303,916 303,916

Selected Parameters
Reporting Timeframe 2014/9-2015/3 Programme MDRSD020
Budget Timeframe 2014/9-2014/12 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRSD020 - Sudan - Floods
Timeframe: 24 Sep 14 to 24 Dec 14
Appeal Launch Date: 24 Sep 14

Final Report

Final Report Prepared on 30/Apr/2015 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 303,916 303,916
Relief items, Construction, Supplies
Shelter - Relief 84,000 77,047 77,047 6,953

Clothing & Textiles 78,300 53,770 53,770 24,530

Water, Sanitation & Hygiene 15,000 10,663 10,663 4,337

Utensils & Tools 24,000 23,620 23,620 380

Total Relief items, Construction, Sup 201,300 165,100 165,100 36,200

Logistics, Transport & Storage
Storage 5,022 3,913 3,913 1,109

Transport & Vehicles Costs 11,900 10,969 10,969 931

Logistics Services 12,814 12,814 -12,814

Total Logistics, Transport & Storage 16,922 27,697 27,697 -10,775

Personnel
National Society Staff 15,600 11,264 11,264 4,336

Volunteers 9,758 5,137 5,137 4,620

Total Personnel 25,358 16,401 16,401 8,956

General Expenditure
Travel 14,800 4,512 4,512 10,288

Information & Public Relations 9,600 6,953 6,953 2,647

Office Costs 4,200 4,200

Communications 2,450 2,420 2,420 30

Financial Charges 10,738 4,027 4,027 6,711

Total General Expenditure 41,788 17,913 17,913 23,875

Indirect Costs
Programme & Services Support Recove 18,549 14,762 14,762 3,787

Total Indirect Costs 18,549 14,762 14,762 3,787

TOTAL EXPENDITURE (D) 303,916 241,872 241,872 62,044

VARIANCE (C - D) 62,044 62,044

Selected Parameters
Reporting Timeframe 2014/9-2015/3 Programme MDRSD020
Budget Timeframe 2014/9-2014/12 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 303,916 303,916 303,916 241,872 62,044

Subtotal BL2 303,916 303,916 303,916 241,872 62,044
GRAND TOTAL 303,916 303,916 303,916 241,872 62,044

Selected Parameters
Reporting Timeframe 2014/9-2015/3 Programme MDRSD020
Budget Timeframe 2014/9-2014/12 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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MDRSD020 - Sudan - Floods
Timeframe: 24 Sep 14 to 24 Dec 14
Appeal Launch Date: 24 Sep 14
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