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   LRCS teams supported at least 15,000 affected people with vital services 

 
DREF Operation Operations nº MDRLY001; Glide nº CE-2014-000108-

LBY 
Date of issue: 12/08/2014 Date of disaster: 16/05/2014 
Operation Manager: Dr Muftah Etwilb; Regional 
Representative  

Point of contact: Mohammed AL Mosrati, 
Spokesperson, Libyan Red Crescent Society 

Operation start date: 05 August 2014 Expected timeframe: 3 months 
Overall operation budget: CHF 379,145 
Number of people affected: 2,000,000  Number of people to be assisted: 20,000 
Host National Society presence; 1,000 volunteers, 800 staff, 35 branches 
Red Cross Red Crescent Movement partners actively involved in the operation: Libyan Red Crescent, Tunisian 
Red Crescent and ICRC 
Other partner organizations actively involved in the operation: UNHCR, ICRC, IOM, and the Government of 
Libya 

 
A. Situation analysis 
 
 
Description of the disaster  
The security situation in Libya has been highly volatile since May and, combined with the political instability 
related to the transition in the country, is now deteriorating. The increase of the security incidents has 
caused hundreds to be killed and wounded across a number of communities across the country, particularly 
around Benghazi and Tripoli. The Libyan Ministry of Health (MOH) has announced that 214 have been 
killed and more than 900 wounded in recent clashes in July and August. However, sources including Libyan 
Red Crescent Society (LRCS) estimate that more than 600 people have been killed. People living in the 
areas directly affected by the fighting in Benghazi and Tripoli are trying to move to safer areas, while others 
remain trapped. LRCS staff and volunteers are risking their lives to help evacuate those trapped, who had 
been locked until fighting calmed down. The MOH 
has warned of a possible collapse of the health 
system should the situation continue. This came after 
the announcement of the evacuation of thousands of 
Philippine workers from Libya, 3,000 of which work in 
the health system. 
 
More than 10,000 Libyan families have been 
displaced from their homes in the conflict areas, and 
have dispersed in different directions, including into 
the neighbouring country of Tunisia. Libyan people 
tend to have enough food reserves at home; 
however, since the strategic warehouses (both public 
and private) are situated in conflict areas, this has had 
a negative impact on shortages in the food supply chain. In addition, fuel shortages are aggravating the 
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situation. If this situation continues, it may put at least 2,000,000 people at risk of acute food shortages. 
Medical supplies are also at risk, as most of the warehouses for medical supplies are also in the conflict 
areas and affecting private pharmacies. To assist this situation, LRCS and ICRC are facilitating the delivery 
of medical supplies to hospitals; however, the LRCS branches in Zawia, Khoms, Eljmail and Zwara have 
reported difficulties in accessing and transporting medicines and medical supplies for chronic diseases and 
for nursing mothers.  

People in Benghazi and Tripoli specifically, and in other cities in general, have been facing regular 
electricity cuts, plus interruptions to the internet and wider communications. In Tripoli, fuel shortages and 
water cuts have affected the livelihoods of people, although the authorities in Tripoli have stated that the 
water supply will resume shortly. In Tripoli, the oil storage tank has been frequently hit by rocket attacks, 
jeopardizing the life of civilians living nearby and leading to a possible environmental disaster. Such attacks 
have further pushed people to move away from the conflict areas and the city, leading to thousands of 
displaced families leaving the city.  
 
The table below shows the movement of displaced people leaving their homes and settling in different cities 
and locations (see the map UbelowU). Out of a total of 10,000 displaced families inside and outside Libya, It is 
estimated that 7,000 families have been displaced inside Libya as per below.  
 
Distribution of IDPs as of 7 August 2014 (figures still to be completed through assessment) 
Region City  Affected families 
West  Zwara  600  
West  Sebrata  300  
West Ajailat  200  
West  Zawia  2,500  
West  Khoms 300  
West Zliten  250 
West  Misrata  1,500 
West Eljmail 250  
Central  Bani walid  190  
Nfoosa mountain Nalut  50  
Nfoosa mountain  Yefren 400  
East  Ajdabia  150  
East  Benghazi 300  
East  Almarj  50  
East  Albeida  50  
Source: Libyan RCS. 
 
 
Summary of the current response 
Since the beginning of July, the LRCS volunteers have been responding to ongoing clashes, evacuating, 
transferring and receiving wounded at the hospitals. The volunteers are known for this work and for the 
evacuation of dead bodies are respected by all parties. The LRCS branch in Benghazi has evacuated 100 
bodies to the Benghazi medical Centre and has activated its Restoring Family Links (RFL) team, receiving 
30 requests, with four of those missing finally found dead. The branch has also increased their activities 
regarding the awareness of the remnants of war and unexploded ordinance and has prepared three 
schools as temporary shelters for displaced people. 
 
The LRCS branch in Tripoli is an active member of the crisis management committee created by the Tripoli 
local council and branch volunteers continue to assist families seeking safe areas and to facilitate the 
transportation of medical supplies as mentioned above. 
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In Zwara, in the west of the country bordering Tunisia, the LRCS branch has provided 6,000 packs of water 
(18,000 liters) to stranded migrants - the branch serves around 3,000 persons daily. In addition, 20 trucks, 
each containing 12,000 liters of water, were provided by the branches of Sebrata, Agilat and Eljmail to 
provide water for IDPs. The Zwara branch received 1,000 displaced families from Tripoli - all have been 
hosted with families or in empty apartments. In addition, the branch has transferred those wounded in 
clashes between IDPs and the security forces at the borderline to its newly opened clinic in Bukamash. 
Cases in need of intensive care were transferred to the Zwara hospital. The branch has three ambulances, 
which provide medical care to around 40 persons daily. One provides care around the border areas and the 
other two move from the border to the medical centres and vice versa. At the same time, on the other side 
of the border, the Tunisian Red Crescent had undertaken a joint operation with the LRCS Zwara branch 
with support from, the IFRC and the ICRC to respond to the urgent needs of Egyptians stranded at the 
border. 

In Zawia, the LRCS branch has taken care of more than 2,500 families (12,500 people) arriving from Tripoli 
- about 100 of them were hosted in student hostels of the university. In addition, the branch has also helped 
200 foreign students from the Islamic Call University, who have been stranded and are being hosted by the 
Zawia Alsofih (religious school) and some mosques. 
 
The LRCS Nalut branch has also received displaced families, mostly hosting them with host families. They 
are monitoring the border crossing of Wizen Dhaiba (the northern Ras-Ejdair crossing has been temporarily 
closed) and are keeping track of the situation of displaced people in other cities and villages of the Nfoosa 
mountains.  
 
The IFRC is in continuous contact and communication with the LRCS and the Tunisian Red Crescent 
Society (TRCS) to monitor the situation. Urgent funds were made available from the IFRC and the ICRC to 
the TRCS to respond immediately to the urgent food aid needed on the border, LRCS branches in the west, 
mainly Zwara branch have started operations from their own resources. The Government of Egypt has also 
contributed to support those crossing into the border areas in the east. 
 
Overview of Red Cross Red Crescent Movement in country 
The International Federation of Red Cross and Red Crescent Societies (IFRC) and the International 
Committee of the Red Cross (ICRC) have been supporting the LRCS in its programmes and strategic 
planning process since the outset of this crisis.  
 
The IFRC North Africa Regional Office in Tunis has, since the start of the year, scaled up its preparedness 
and support to the Libyan Red Crescent Society (LRCS) and has been in continuous contact with LRCS 
from Tunis. Since the start of the conflict in May, the IFRC established daily communication with the NS to 
monitor the situation and provide technical advice accordingly. Since then, the IFRC has issued four 
information bulletins, providing regular updates and data on the situation, in addition to the publication of 
three web stories. 
 
The IFRC has also responded to the urgent request of the LRCS to cover the acute shortage of blood bags, 
due to sudden high demand. 1,000 blood bags were procured form the Tunisian Central Pharmacy and 
made available to the LRCS by airfreight. The IFRC also is also facilitating a mission of the senior 
management team of the LRCS to Tunis, during which the team will also visit the LRCS branches in the 
west of Libya. This is now being supplemented by this DREF allocation to support the provision of food and 
non-food items to the assist the NS’s response, in coordination with the wider Movement response. 
 
TRCS teams have also been working with LRCS volunteers on the Tunisian side of the border to ensure 
proper reach out to those stranded or crossing into Tunisia. TRCS is playing active part in the National 
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Contingency Plan for this situation and the IFRC has been working with TRCS since the outset of this crisis 
to help the NS in its contribution to this plan and to respond to any possible escalation of the crisis in Libya 
which could lead to further population movement into Tunisia. The IFRC had planned a joint LRCS and 
TRCS training session (60 volunteers from the southern branches of TRCS and the western branches of 
LRCS) on the response to the possible influx of people from Libya; however the session had to be deferred 
recently due to deteriorating situation in Libya. 
 
In addition, the IFRC is keeping in regular contact with the ICRC delegations in Tunisia and Libya to 
monitor the situation and contribute to the coordination of the response in support the two NSs. The ICRC 
has had a permanent presence in Libya since February 2011. However, following the tragic killing of one of 
its staff members on June 4th in Sirte, the ICRC has reduced the number of its international staff based in 
Libya from 40 to 14. On 15 July, the ICRC temporarily relocated its remaining international staff to Tunis, 
from where they have been operating since then. Since 15 July, the ICRC delegation has been supporting 
the LRCS, as well as the Ministry of Health and local NGOs, with emergency medical materials and human 
remains management kits as well as food and essential household items, using ICRC stocks in country. 
The ICRC delegation in Tunisia is also present at Ras Ajdir border post, providing logistical support to the 
TRCS Ben Guerdane Committee in preparing rations distributed at the border and providing telephone 
services to people fleeing Libya. 
 
Movement / National Society Coordination 
The LRCS convene a daily Disaster Management Coordination Committee meeting to ensure effective 
coordination and information sharing. The Disaster Management Coordination Committee analyses, plans 
and coordinates the response, as well as strengthens coordination and partnership with internal and 
external stakeholders. The committee supports the National Society to identify ideal locations where relief 
supplies can be procured and pre-positioned for rapid response to the needs of displaced families, plans 
the timely provision of relief supplies to affected populations and advises on continuous improvements to 
mechanisms for responding to disasters. It also puts in place preparedness / mitigation measures to 
alleviate the suffering of the displaced families and host communities, with early warning information 
collection and analysis. 
 
Overview of non-RCRC actors in country 
The UNHCR office in Libya (local staff) established contact with LRCS, offering their support in the form of 
dispatching NFIs available in their warehouses in Libya. The LRCS has also received calls from the 
International Organization of Migration (IOM) and the World Food Programme (WFP) and is in regular 
contact with the Libyan authorities at different levels. Most of the branches are active members of the local 
crisis management committees and the committee of the local council for each city affected by the conflict 
or dealing with displaced families. The NS has also had contact with the Prime Minister’s office, which has 
made funds available to the LRCS Benghazi branch to respond to urgent needs. The IFRC is currently 
coordinating a meeting of the LRCS team with Libya UN teams relocated to Tunis. 
 
Needs analysis, beneficiary selection, risk assessment and scenario planning 
A needs assessment was conducted by LRCS in recent weeks and the main outcome showed the need to 
provide support to displaced families and those affected directly by the ongoing violence in 17 of the NS’s 
branches: AL Khoms, Zliten Ajailat, Sebrata, Zwara, Zawia, Misrata, Sirte, Bani Walid, Nalut, Toukra, 
Alabiar, Benghazi, Almarj, Tarhoona, Tripoli, and Eljmail. 
 
A plan of action has been drafted based on this preliminary information from the assessment and from the 
LRCS Crisis Management Committee based in the headquarters in Benghazi. A more detailed assessment 
is planned for the coming days, and depending on the security situation, the National Society may seek the 
support of international surge capacity, including the possible deployment of a Field Assessment 
Coordination Teams (FACT) if the situation allows. 
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Selection of beneficiaries 
The beneficiaries targeted by this DREF are 4,000 families (20,000 people) present in different cities. The 
identification of the most vulnerable from among the IDP families and those affected by the conflict will be 
done by the local IRCS Branch staff and volunteers. 
 

Region  City  Affected families 
West  Zawia and Sebrata 1,200  
West Zwara, Eljmail, Agilat  600  
Nfoosa Mountain  Nalut , and other cities  350  
West  Misrata and Zliten  1,200 
West  Khoms  150  
South Bani Walid 100  
East  Benghazi, Ajdabia 300 
East  Almarj, Albeida 100  

 
 
Risk assessment 
At this stage, the situation remains very volatile and there is a steadily growing number of displaced families 
across the country. The growing number of displaced families is increasing daily and the situation risks 
going out of control. At the current rate of increase, the number of needy families has already reached 
4,000 as of 6 August, in addition to needs of the host families accepting the IDPs into their homes.  
 

 
The chart shows the growing number of IDPs in the four weeks since the crisis started in Tripoli 

 
As the situation continues to deteriorate, access is a major concern, as is the possibility of spill over of 
population displacement to other areas of the country. The growing number of displaced families is also 
outstripping the levels of food and NFIs that LRCS has available; including any expected amounts in the 
pipeline from different sources. If numbers continue to rise this support thus far will not be sufficient to cover 
the growing needs in the coming weeks. The National Society is therefore looking into the possibility of an 
appeal to provide further support is this is being discussed with Movement partners. 
 
Challenges in the banking system could also hinder the operation; therefore the IFRC will look at various 
options to transfer funds to the National Society. This will be done with a full review of any risks involved. 
The acute shortage of gasoline in the western side of the country has also affected many families and 
LRCS branches, in terms of power outages, interruption of communications, movement of ambulances and 
movement of LRCS volunteers. 
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B. Operational strategy and plan 
 
Overall objective 
To provide effective and efficient relief 
assistance to 4,000 families (20,000 
people) displaced as a result of the 
ongoing crisis. The focus will be on 
providing food parcels, water and NFIs 
(essential household items). 
 
Proposed strategy 
This operation aims to support LRCS in 
responding efficiently and effectively to 
the growing needs of those displaced in 
communities across Libya. 20,000 
vulnerable, displaced men, women, 
children and elderly people (4,000 
families) will be provided with food, water 
and essential non-food items. The 
planned assistance has been 
coordinated with the National Society and 
RCRC Movement partners on the 
ground. 
 
Within the scope of this operation, the IFRC will procure food rations from neighboring Tunisia for the 
response to the needs in the western branches and will procure from the local market in Benghazi in 
response to food needs in the East. This strategy is to avoid a negative impact on already struggling local 
markets. A senior logistician will be mobilized and located in the south of Tunis to conduct and supervise 
procurement to ensure quality and timely delivery to LRCS. A disaster management representative from 
LRCS will join the IFRC team working on this. Non-food items will be procured either from the IFRC Global 
Logistical Service (GLS) based in Dubai and/or from the local market. In agreement with the ICRC, kitchen 
sets will be prepositioned for immediate delivery should the situation deteriorate and people start seeking 
refuge in the temporary shelters installed by the LRCS branches. 
 
Both IFRC and ICRC are supporting the LRCS in building a strong enough capacity to respond to the 
urgent needs of the displaced families, through close collaboration in the procurement of the needed food 
and non-food items. Several meetings have been conducted between the IFRC and the ICRC in order to 
ensure a coordinated support. 
 
In addition, to ensure continuity and sustainability of the work of the LRCS branches, five generators will be 
made available from the local market as a backup system to deal with the frequent electricity cuts. 
 
LRCS has 3,000 registered volunteers in 34 branches, out of which 1,000 are regular active volunteers and 
can be mobilized quickly. This number of 1,000 volunteers and staff has been mobilized for this operation. 
As part of the Movement response, the IFRC will insure 500 volunteers through the IFRC global volunteer 
insurance system, in addition to the procurement of 200 vests for the LRCS’s visibility and protection. A 
senior communications and reporting person will be deployed from the MENA Zone Office to support the 
National Society. 
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As the needs in Libya are considerable and are escalating as the situation continues, this DREF operation 
is likely to be part of the start-up of larger operation. The LRCS, together with IFRC and in coordination with 
ICRC support, aims to scale up the operation based on further information and assessment from the field. 
IFRC is considering the launch an emergency appeal on behalf of LRCS, if security allows and as agreed 
with the National Society and Movement partners. This would be drawn up based on assessments and with 
support of the appropriate IFRC response mechanisms, including the deployment of surge capacity support 
(FACT and RDRT) to provide the necessary field support to LRCS teams on the ground and to conduct 
assessment, enhance coordination and develop a comprehensive emergency plan of action. 
 
This work is not without its challenges and risks and LRCS needs to be clearly identified as a neutral and 
impartial party supporting those. This is vital to ensure that the volunteers have the ability to conduct their 
work in safety. The IFRC and the ICRC are working together and coordinating their support to LRCS to 
ensure that this key position of the National Society is enhanced and maintained.  
 
C. Operational support services 
In order for the intervention to meet its objectives, additional assistance will be needed from the different 
support services of the NS, such as Disaster Management, Logistics, Administration, Finance, PMER, 
Communications, Security and Resource Mobilization. Technical support will be provided by the IFRC as 
needed. 
 
Human resources 
The LRCS has over 800 staff and over 3,000 volunteers in 35 branches. The IFRC and ICRC have heavily 
invested in scaling up the skills of the staff and volunteers through training and coaching. IFRC will provide 
support to the volunteers through incentives for volunteers and staff involved. Up to 1,000 volunteers will be 
active in the operation and between 200 and 500 will be directly supported by the IFRC through this DREF 
with volunteer insurance and with equipment. 
 
Logistics and supply chain 
LRCS has four central warehouses in Benghazi, Sebha, Tripoli and Misrata and other smaller warehouses 
distributed among LRCS branches. The local market in the east allows alternatives in terms of suppliers 
and most items in support of the branches in the East will be procured locally. However in the West, due to 
access problems, assistance will either be procured locally or from neighbouring Tunisia. In addition, where 
appropriate, the Global Logistic Service (GLS) in Dubai will be used to deploy stocks available for 
immediate delivery. 
IFRC will also liaise and coordinate actions with the ICRC, the Logistics Cluster and other key actors to 
ensure that the logistics operation uses all information to be as efficient and effective as possible. 
 
Communications 
The IFRC Senior Communication Officer is supporting the LRCS’s Head of Communications and the 
spokesperson at LRCS to develop and post web stories to inform and document the National Society’s 
response, both within the Movement and externally.  
 
Information Management (IM) 
The Disaster Management Information Delegate in the MENA Zone Office will support LRCS in all various 
IM related activities. This will include assisting in data collection methods / format (tracking number of 
displaced persons, locations, access, type and quantity of assistance provided, who is doing what and 
where, infographics, maps etc.). Technical training will be provided to LRCS staff and volunteers if needed. 
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Planning, monitoring, evaluation, & reporting (PMER) 
Monitoring will be done regularly by the National Society staff and IFRC team, with adherence to IFRC’s 
standard guidelines and focus on a results-based monitoring system. The monitoring team will ensure 
objectives are achieved based on the designed response plan. A monitoring report will be produced and 
published during the intervention to update on the progress against objectives as well as any changes in 
operation that might occur. A formal Operations Update will be made to ensure these changes are 
communicated to the wider audience and this work will inform the move to an emergency appeal and if and 
when viable. 
 
The IFRC continues to engage and have open communications with LRCS and where possible the 
beneficiaries, to ensure a continuous improvement in the efficiency, effectiveness, relevance, sustainability, 
accountability and impact of the assistance delivered. A Final Report will be made available three months 
after the end of the operation (31 January 2015) and the relevant evaluation made of assistance provided. 
 
Administration and Finance 
The LRCS Finance Department ensures appropriateness of the accounting records and the adequacy of 
internal control systems to ensure and safeguard the interests of the Partners and beneficiaries in order for 
the funds to be spent efficiently and effectively while attaining programme objectives. 
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C. DETAILED OPERATIONAL PLAN 
 
Food Security, Nutrition and Livelihoods 
 
Outcome 1: The nutritional needs of 15,000 displaced persons and vulnerable host families are met 
Output: 15,000 people (3,000 families) are provided with food parcels (in coordination with ICRC food parcel provision) 

Activities planned                        Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Procure 3,000 food parcels from local or international suppliers                 
Distribute 3,000 food parcels according to selection criteria at branch level                 
Conduct post distribution monitoring                  
 
Non-Food Items (NFIs) 
 
Outcome 2: The affected populations have access to essential household items to reduce their vulnerabilities. 
 

Output 2.1: Essential household items are provided to 1,000 families (5,000 people) based on needs  

Activities planned                        Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Procure 2,000 blankets                  
Procure 2,000 mattresses                  
Procure and pre-position 1,000 kitchen sets as preparedness 
stocks 

                

Distribute blankets and mattresses to most vulnerable 
families 
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Health and Care 
 
 
Outcome 3: The psychological distress caused by the situation is minimized through PSP consultations provided by the National Society. 
  
Output 3.1: Provision of psychosocial support activities to 1,000 affected families based on need  

Activities planned                        Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Train 50 volunteers and prepare them to map the needs                  
Prepare necessary materials for the PSP activities                  
Provide PSP consultations to traumatized families.                  
 
Outcome 4: LRCS branches and volunteers are prepared and insured  
Output 4.1: Volunteers are provided with basic safety and protection tools  

Activities planned                        Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Procure the outfits for 200 volunteers                 
100 first aid kits are procured and shipped                  
Five medium size generators procured as a backup for the 
branches in case of electricity shortage  

                

500 volunteers insured                  
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Budget 
 

Please see the Attached Budget in Annex 1 

For further information specifically related to this operation please contact: 
• Libyan Red Crescent Society, Omer Budabous head of Operations , Libyan Red Crescent Society, 

Benghazi; Phone: +218 61 908 1582, Fax: +218 91 326 0021 ; Email: libyanrc@gmail.com 

• IFRC Regional Representation: Muftah Etwilb, Regional Representative North Africa, Phone: +216 
58510800 , Email: muftah.etwilb@ifrc.org  

• IFRC MENA Zone: Dr Hosam Faysal, DM Coordinator, Phone: +961 (0)5956058; Mobile 961 71 802916; 
Email: hosam.faysal@ifrc.org 

For Resource Mobilization and Pledges: 

• In IFRC MENA Zone: Samah Hassoun, Senior Resource Mobilization Officer, Phone: + 961 70 480 488, 
Email: samah.hassoun@ifrc.org 

For Performance and Accountability (planning, monitoring, evaluation and reporting enquiries)  

• In IFRC MENA Zone: Nadine Haddad, Senior PMER Officer, Mobile +961 70 802 775, Email: 
nadine.haddad@ifrc.org 

 
 
 

mailto:libyanrc@gmail.com
mailto:muftah.etwilb@ifrc.org
mailto:hosam.faysal@ifrc.org
mailto:samah.hassoun@ifrc.org
mailto:nadine.haddad@ifrc.org


DREF OPERATION 11/08/2014

DREF Grant Budget CHF

Budget Group  Budget

Shelter - Relief -                                         

Shelter - Transitional -                                         

Construction - Housing -                                         

Construction - Facilities -                                         

Construction - Materials -                                         

Clothing & Textiles 60,000.00                              

Food 124,500.00                            

Seeds & Plants -                                         

Water, Sanitation & Hygiene -                                         

Medical & First Aid 20,001.00                              

Teaching Materials 2,000.00                                

Ustensils & Tools 27,000.00                              

Other Supplies & Services -                                         

Emergency Response Units -                                         

Cash Disbursments -                                         

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 233,501.00                            

Land & Buildings -                                         

Vehicles Purchase -                                         

Computer & Telecom Equipment -                                         

Office/Household  Furniture & Equipment 10,575.00                              

Medical Equipment -                                         

Other Machiney & Equipment -                                         

Total LAND, VEHICLES AND EQUIPMENT 10,575.00                              

Storage, Warehousing -                                         

Dsitribution & Monitoring 5,000.00                                

Transport & Vehicle Costs 22,000.00                              

Logistics Services 3,000.00                                

Total LOGISTICS, TRANSPORT AND STORAGE 30,000.00                              

International Staff 20,000.00                              

Regional Staff -                                         

National Staff 1,600.00                                

National Society Staff 3,884.00                                

Volunteers 20,350.00                              

Total PERSONNEL 45,834.00                              

Consultants -                                         

Professional Fees -                                         

Total CONSULTANTS & PROFESSIONAL FEES -                                         

Workshops & Training 10,000.00                              

Total WORKSHOP & TRAINING 10,000.00                              

Travel 8,700.00                                

Information & Public Relations 3,000.00                                

Office Costs 10,195.00                              

Communications 3,500.00                                

Financial Charges 700.00                                   

Other General Expenses -                                         

Shared Support Services -                                         

Total GENERAL EXPENDITURES 26,095.00                              

Programme and Supplementary Services Recovery 23,140.33                              

Total INDIRECT COSTS 23,140.33                              

TOTAL BUDGET 379,145.33                            
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