
 

DREF Operation 
Appeal n°: MDRKE029 

Glide n°: OT-2014-000078-KEN 

Update n° 1: Announces a second DREF 
allocation and extends the operation timeframe 
by 2 months.  

Timeframe covered by this update: 16 June to 31 July 
2014 

Operation start date: 16 June, 2014 Operation timeframe: 3 months (new end date: 16 
September, 2014) 

Operation budget: CHF 49,194 (additional 
allocation) 

Total DREF amount allocated to date: CHF 215,491 

N° of people being assisted: Approximately 5,000 people (989 Households) 

Host National Society presence (n° of volunteers, staff, branches): 2 branches, 13 Staff, 17 volunteers. 

Red Cross Red Crescent Movement partners currently involved in the operation: None 

Other partner organizations currently involved in the operation: Government of Kenya, UNFPA, Catholic 
Diocese 

 
Summary: On 15 June 2014, heavily armed gunmen attacked Mpeketoni; a small town located about 40km off 
the Indian Ocean coastline in Lamu County in Kenya. The gunmen attacked business premises, setting on fire 
commercial premises including banks, hotels, a restaurant, and a petrol station. The gunmen also set on fire 
motor vehicles, tractors and residential houses well. During the first attack 49 lives were lost, and follow up 
attacks occurred on 16 June 2014 in Mporomoko village, 18km from the Mpeketoni town which left 9 more 
persons dead. In addition two more bodies were recovered on 19 June 2014 near Witu, bringing the death toll to 
60. Moreover, 5 more people were killed on 23 June and 22 killed on 5 July, totalling to 97 lives lost after the 
series of attacks over three weeks’ time. This led to displacement of the households from the villages of which a 
total of 989 households were displaced, and a large population movement was experienced from both Lamu and 
Mpeketoni. 
 
The security situation in Mpeketoni and neighbouring areas is still volatile with communities fearing for their 
safety. Security has now been increased through the deployment of the Kenya Defence Forces. However the 
security situation is still volatile, with the communities not willing to get back to their homes. Initial initiative by the 
authorities to close the camps has been met by reluctance from the community members who feel they are 
secure in the camps more than in their homes. 
 
The affected population are living in designated camps at Hindi Prison, Kengen sub-station, Kwa kamenya, 
Kanisani, Kitale Mavuno in Mpeketoni. 
 
Due to the continuing humanitarian situation, there is a need to continue the water, sanitation and hygiene 
promotion and health activities for two additional months. By mid-September, all planned activities in these two 
sectors will be completed and targeted beneficiaries will be reached per the initial Emergency Plan of Action. 
 
This operations update seeks a second DREF allocation of CHF 49,194 and an extension on the operation 
timeframe for two additional months until 16 September 2014. The Final Report will be made available on 16 
December, 2014 (3 months after the end of the operation). 
 
The Netherlands Red Cross and funds from the IFRC Tsunami Residual Funds contributed to the partial 
replenishment of the DREF allocation made for this operation. The major donors and partners of DREF include 
the Australian, American and Belgian governments, the Austrian Red Cross, the Canadian Red Cross and 
government, Danish Red Cross and government, DG ECHO, the Irish and the Italian governments, the Japanese 
Red Cross Society, the Luxembourg government, the Monaco Red Cross and government, the Netherlands Red 
Cross and government, the Norwegian Red Cross and government, the Spanish Government, the Swedish Red 
Cross and government, the United Kingdom Department for International Development (DFID), the Medtronic and 
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Z Zurich Foundations, and other corporate and private donors. The IFRC, on behalf of the Kenya Red Cross 
Society, would like to extend thanks to all for their generous contributions. 
 
Details of DREF contributions are found on: http://www.ifrc.org/docs/appeals/Active/MDR00001.pdf 

 
<click here for the revised budget or here to view contact details> 
 

Coordination and partnerships 
Following the series of attacks, high level of tension was reported across the affected areas. This led to a large 
population movement from both the villages and nearby towns in search of safety. As a result of this this, 
households were displaced and three displaced camps were established for 989 households (225 Mavuno Kitale, 
259 Kipini and 505 in Hindi Prison). 
 
After the attack, Kenya Red Cross Society was the first responder in provision of evacuation services among the 
to a nearby health facility. In addition psychosocial support services, tracing, and distribution of standard non-food 
items were provided. 
 
Overview of non-RCRC actors in country 
During the response, Kenya Red Cross Society worked closely with the national authorities that donated a total of 
54.1 metric tons of rice, 22.65 metric tons of beans and 25.56 metric tons for cooking oil. The National Society 
distributed these food items to 1,678 households (10,068 beneficiaries). Each household received a food ration of 
5kgs of rice, 4kgs of beans and 2.5 Litres of cooking oil. 
 
Other supporting partners were the Catholic Diocese that donated formalin 70 litres to support body preservation 
of the deceased victims, since the nearby district hospital morgue capacity was limited to accommodate the large 
number of lives lost. In addition, the ministry of health donated 510 mosquito nets that were distributed to the 
affected populations. 

 

Operational implementation 
 
Food security, nutrition, and livelihoods 

 
Up to 1,678 households were registered to benefit from food relief distribution and among the registered 
displaced populations were 33 pregnant women, 73 lactating mothers and 126 children. With the support from the 
national authorities, food comprising of rice, cooking oil, and beans was distributed, reaching both the displaced 
(989 in total) and the host communities (689 in total) in Mpeketoni, Witu and Lamu areas. This was important as 
some of the affected community members were farmers and they could not access their land for a period of time. 
 
In addition, national authorities donated 800kgs of nutripap (a malnutrition feeding supplement) to two health 
facilities in support of the malnutrition referral cases. 
 

Planned interventions Implementation (%)  

Food security, nutrition and livelihoods              100 

Outcome 1: Food rations have been distributed to up to 900 households displaced and affected by 
attacks in two IDP camps 

Output Activities Achievements 

 Food donated by the 
government to be 
distributed to 
displaced and affected 
families 

 Registration of displaced persons is 
completed and the registers are 
maintained and updated on a daily 
basis  

 Distribution of food is done in two 
IDP camps and host families.  

 1,678 HHs were 
registered with the 
food relief  

 989 HHs and 689 in 
host families 
received food relief  

 
Health and Care 
 
The emergency health interventions have been on-going among the displaced population in the camps. The 
major conditions handled with the highest number of cases were upper respiratory, skin infections, and diarrhoea 

http://www.ifrc.org/docs/appeals/Active/MDR00001.pdf
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among children under five. Also the malnutrition screening for children under five was conducted, of which 140 
were reached, and nine were referred to health facilities. 
 
Psychosocial support services have been on-going with a total number of 947 persons reached. The beneficiaries 
were mainly from the victims’ family members, relatives, friends, and from the nearby schools. Psychosocial 
support is currently being conducted targeting three categories of beneficiaries mainly; school children and their 
parents, the health workers and the general community members who were affected by the attacks. Schools 
currently register low and inconsistent attendance of pupils due to security concerns and psychological trauma. 
Psychosocial teams continue to reach out to both the students and their parents in a bid to further encourage 
them to attend or continue with learning. Sessions being conducted are either group counselling or through 
individual counselling. Traumatized community members are engaged through group therapy sessions with 
continued individual therapy sessions for most affected persons. This activity will be ongoing throughout the 
timeframe extension to reach all targeted persons. 
 
In addition, the Ministry of Health provided 510 mosquito nets of which 350 of them have been distributed, to 175 
households. Kenya Red Cross Society provided 100 litres of formalin, 20 boxes of normal saline, 200 IV giving 
sets, and 50 boxes of gloves and evacuated all the deceased victims to the temporary mortuary where the first 48 
people were preserved.  
 
The National Society continues to conduct daily mobile medical outreach services to affected locations on 
alternating basis for a total of six days in a week. The medical team supports the implementation of the mobile 
outreach services in these areas where the need is still very high as the health facilities are either far, 
understaffed or less stocked. 
 
The location for the health outreach in Witu is approximately 30km from Witu Health centre. In Mavuno this is 
15km from Mavuno – Mwamarani dispensary which is not well staffed and stocked. In Hindi there are two health 
facilities; Hindi prison dispensary (some staff were affected by the event), and Hindi magogoni (the existing staff 
are overwhelmed). 
 
The Inter-Agency Emergency Health Kits (IEHK) come as complete set containing both the basic IEHK and the 
supplementary IEHK. To support medical outreaches, the National Society has distributed the first kit and will be 
providing the supplementary one throughout this timeframe extension. The two health kits provide essential 
services and medicine to the affected persons. 
 

Planned interventions Implementation (%)  

Health and Care               75 

Outcome 1:The basic health care and psycho-social support needs are met for up to 900 households 

Output Activities Achievements 

 Psychosocial support to 
be provided to 
survivors, family 
members, friends and 
relatives as well as first 
responders. 

 Provide psycho-social support 
services 
 

 947 beneficiaries have 
been reached so far 
with PSS services  

 

 Basic Health services 
are availed to the 
displaced and affected 
populations 

 Procurement and deployment 
of a basic Inter-Agency 
Emergency Health Kit and 
assorted essential items 

 Integrated primary health care 
services through mobile 
outreach in two IDP camps that 
will be established.  

 Service to be done in 
partnership with Ministry of 
Health 

 Conduct health promotion 
activities in IDP camps and in 
villages 

 Support surveillance of 
diseases with epidemic 

 On going  
 
 

 The medical health out 
reaches have been 
ongoing with 334 
beneficiaries  reached 
currently from ongoing 
interventions  
 

 On going 
 

 

 On going 
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potential, including diarrhoeal 
and vaccine preventable 
diseases 

 Support routine reporting 
through integration of outreach 
data into the county Health 
Management Information 
System. 

 

 Done 
 
 
 
 

 On going 

 
Water, Sanitation and Hygiene Promotion 
 
In promotion of clean safe and clean water, 6,480 water purification tablets were distributed to 400 households. 
The remaining tablets are being distributed within the timeframe extension. 
 
In addition, 14 latrines were constructed and the remaining 36 are in the process of being completed. The PHAST 
training of training has been completed and volunteers are currently undertaking hygiene promotion activities. 
 
Hygiene promotion is currently being undertaken in the designated camps in Hindi, Witu and Mpeketoni. This 
involves hygiene dissemination sessions within the camps of the safe water chain, with specific focus on water 
supply, excreta disposal, personal hygiene and environmental sanitation. Mitigating water borne diseases has 
further prevented possible outbreak of diseases due to the conditions in the camps. Volunteers have also 
supported trainings on the use of house hold water treatment options (through water purification tablets and 
chemicals) which continue to be distributed. 
 
Planned interventions Implementation (%)  

Water, Sanitation and Hygiene Promotion                       50 
Outcome 1:Outcome: Access to safe water and adequate sanitation amenities is enhanced to reduce 
the risk of outbreak of waterborne and water related diseases 

Output Activities Achievement 

 Access to safe 
water is improved 

 Adequate 
Sanitation 
amenities are 
provided in IDP 
Camps 

 The capacity of 
volunteers to carry 
out hygiene 
promotion activities 
is enhanced and 
hygiene promotion 
carried out 

 

 Procure and distribute water 
treatment chemicals (PUR). 

 Support construction of 50 
units’ emergency communal 
latrines to expand existing 
sanitation facilities in 
established IDP camps. 

 Purchase and install garbage 
collection pits for solid waste 
management in the IDP 
camps. 

 Distribution of hygiene kits 

 Train hygiene promoters on 
Participatory Hygiene and 
Sanitation Transformation in 
Emergency Response 
(PHAST-ER) 

 Conduct hygiene promotion 
activities in the IDP camps 
and in hosting communities 
to increase hygiene and 
sanitation awareness, as well 
as to keep the community 
engaged in management of 
wastes in the camps and in 
their surroundings. 

 Procure vector control 
agents and carry out vector 
control activities in the 
camps. 

 6,480 Aqua tabs were distributed  

 14 latrines (8 in Hindi Prison 
grounds, 6 in Mavuno Kitale) 36 
Additional latrines currently 
being constructed in Hindi and 
Mavuno Kitale 

 Through Community mobilization 
sessions a solid waste disposal 
pit was dug in Mavuno-Kitale. In 
Hindi community using existing 
prison solid waste disposal 
areas. Further needs on solid 
waste management are being 
evaluated 

 Assorted kits for MHM and 
reproductive health have been 
distributed. These have been 
funded from UNFPA. 

 A dissemination session was 
done to a total of 15 ToTs who 
have been supporting hygiene 
promotion and health activities 

 Hygiene promotion campaigns 
continue to be undertaken within 
the camps 

 The environmental campaigns 
distribution of mosquito nets to 
787 HH and 510 HH supported 
by the government. The 
procurement of the vector 
control chemical is ongoing. 
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Shelter and Settlements 
All planned non-food items have been distributed to a total of 787 households in Witu and Mavuno locations with 
over 9 villages where each household received 2 blankets, 2 collapsible jerry cans, 2 mosquito nets and 1 
tarpaulin. 

 
Planned interventions Implementation (%)  

Shelter and settlements                100 

Outcome 1:Shelter and Non-Food Items needs are sufficiently covered for up to 900 households 
displaced by attacks in Mpeketoni and surrounding villages 

Output Activities Achievement 

 Shelter Materials and 
Basic NFIs are distributed 
to displaced families. 

 Mobilisation and distribution of 
Shelter and basic NFIs 

 Continually assess security situations 
and reconnaissance and provide 
regular security briefs to staff and 
volunteers involved in the operation. 

 787 HHs were 
reached with 
NFIs  
 
 

 On going  
 
Restoring Family Links 
Tracing activities were initiated immediately after the event. As a result of being a major concern within the 
community, 66 enquiries were reported of which all cases closed positively with only one unrelated case reported 
to date that is still pending. 

 
Return to normalcy is currently being boosted by various peace building initiatives being conducted by National 
Society with the support of the national and county authorities targeting various community groups; leaders, 
women, youth and men. However, this may take some time before the designated camps are finally closed. 

 
Planned interventions Implementation (%)  

Restoring Family Links                100 

Outcome 1: Tracing and restoration of family links carried out. 

Output Activities Achievement 

 Tracing services provided to 
vulnerable populations. 

 Support tracing services for 
restoration of family links 
among the displaced; 
establish protection 
services for unaccompanied 
minors. 

 A total of 66 enquiries 
were reported, of 
which all the reported 
cases closed 
positively, with only 
one unrelated case 
reported still pending. 
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Contact information 
For further information specifically related to this operation please contact: 

 Kenya Red Cross Society: Mr. Abbas Gullet, Secretary General, Kenya Red Cross 

Society, Phone 254 20 60 35 93; email: gullet.abbas@kenyaredcross.org; 

 IFRC Regional Representation: Finnjarle Rode, Regional Representative; 

Phone;+254 20 28 35 124; Email: finnjarle.rode@ifrc.org  

 IFRC Zone: Daniel Bolaños Gonzalez, Disaster Management Coordinator, 

Phone:+254 20 2835213; Email: daniel.bolanos@ifrc.org  

 In Geneva: Christine South, Operations Support, Phone: +41 22 730 4529, email: 

christine.south@ifrc.org  

 Regional Logistics Unit (RLU): Rishi Ramrakha, Nairobi; Phone +254 20 283 5142, 

Fax:+254 20 271 2777, Email: rishi.ramrakha@ifrc.org  

For Resource Mobilization and Pledges: 

 IFRC Africa Zone: Martine Zoethoutmaar, Resource Mobilization Coordinator; 
phone: +251 11 518 6073; email: martine.zoethoutmaar@ifrc.org  
 

For Performance and Accountability (planning, monitoring, evaluation and reporting)  

 In IFRC Zone: Robert Ondrusek, PMER Coordinator; Phone: +27 11 303 9700;  
Email: robert.ondrusek@ifrc.org  

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross 

and Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster 

Relief and the Humanitarian Charter and Minimum Standards in Humanitarian Response 

(Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and 

peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace. 

mailto:gullet.abbas@kenyaredcross.org
mailto:finnjarle.rode@ifrc.org
mailto:daniel.bolanos@ifrc.org
mailto:christine.south@ifrc.org
mailto:rishi.ramrakha@ifrc.org
mailto:martine.zoethoutmaar@ifrc.org
mailto:robert.ondrusek@ifrc.org


DREF OPERATION 20/08/2014

Kenya Civil Unrest

Budget Group

Shelter - Relief 11,368                            0 11,368

Shelter - Transitional -                                      0 0

Construction - Housing -                                      0 0

Construction - Facilities -                                      0 0

Construction - Materials -                                      0 0

Clothing & Textiles 11,368                            0 11,368

Food -                                      0 0

Seeds & Plants -                                      0 0

Water, Sanitation & Hygiene 22,379                            0 22,379

Medical & First Aid 8,842                              5,789 14,632

Teaching Materials -                                      0 0

Utensils & Tools 20,842                            0 20,842

Other Supplies & Services 2,632                              0 2,632

Cash Disbursements -                                      0 0

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 77,432                            5,789 83,221

Land & Buildings -                                      0 0

Vehicles -                                      0 0

Computer & Telecom Equipment -                                      0 0

Office/Household  Furniture & Equipment -                                      0 0

Medical Equipment -                                      0 0

Other Machinery & Equipment -                                      0 0

Total LAND, VEHICLES AND EQUIPMENT -                                      0 0

Storage, Warehousing -                                      0 0

Distribution & Monitoring -                                      0 0

Transport & Vehicle Costs 27,053                            11,160 38,213

Logistics Services -                                      0 0

Total LOGISTICS, TRANSPORT AND STORAGE 27,053                            11,160 38,213

International Staff -                                      0 0

National Staff -                                      0 0

National Society Staff 26,842                            23,480 50,322

Volunteers 8,258                              4,406 12,664

Total PERSONNEL 35,100                            27,886 62,986

Consultants -                                      0 0

Professional Fees -                                      0 0

Total CONSULTANTS & PROFESSIONAL FEES -                                      0 0

Workshops & Training 2,000                              0 2,000

Total WORKSHOP & TRAINING 2,000                              0 2,000

Travel 1,000                              1,356 2,356

Information & Public Relations 3,000                              0 3,000

Office Costs 2,000                              0 2,000

Communications 3,500                              0 3,500

Financial Charges 63                                   0 63

Other General Expenses 5,000                              0 5,000

Shared Office and Services Costs -                                      0 0

Total GENERAL EXPENDITURES 14,563                            1,356 15,919

Partner National Societies -                                      0 0

Other Partners (NGOs, UN, other) -                                      0 0

Total TRANSFER TO PARTNERS -                                      0 0

Programme and Services Support Recovery 10,150                            3,002 13,152

Total INDIRECT COSTS 10,150                            3,002 13,152

TOTAL BUDGET 166,297                          49,194 215,491

DREF Grant

Budget CHF(2nd allocation 

Request)

 DREF Grant

Budget CHF(1st  

allocation 

DREF Grant

Budget CHF(total 

allocation
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