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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of unearmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross and Red Crescent emergency response. The DREF is a 
vital part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters.  

CHF 52,487 was allocated from the IFRC’s Disaster 
Relief Emergency Fund (DREF) on 7th June 2013 to 
support the Hungarian Red Cross Society in 
strengthening their disaster response preparedness 
and in delivering assistance to 1,500 families 
affected by the floods on the river Danube.  

Summary: The flood wave on the Danube river reached 
Hungarian territory on Monday, 3rd June 2013 and 
reached the capital city of Budapest on 9th June. On 4th 
June a state of emergency was declared in three north 
western counties along the river (Győr-Moson-Sopron, 
Komárom-Esztergom and Pest) as well as in the capital 
city of Budapest. Over 1500 people had been evacuated,  
emergency officers and volunteers from all over the 
country rushed to the effected areas, where the damages 
to houses, roads and farmlands exceeded the sum of 
HUF 100,000,000. The Hungarian Red Cross Society 
assisted 48,565 persons affected by the floods and 
provided food, water and sun shade to the people working 
on the defence. 3,700 Red Cross volunteers worked 
16,543 hours with 600 staff working in the flood response until the end of June.  

The Hungarian Red Cross was working together with the local authorities and the specialized agency 
for emergencies, the National Disaster Management Directorate of Hungary, participating in joint 
defence and support activities during the preparations, the response and also the recovery period of 
the operations. 

This operation was completed according to the scheduled timetable of the operation, from 6th June 
2013 to 6th July 2013. 

The Mondelez Intl. Co. and Hewlett Packard Co. donated CHF 51,875 as a replenishment of the DREF 
allocation. The major donors and partners of the DREF include the Australian, American and Belgian 
Governments, the Austrian Red Cross, the Canadian Red Cross and the Canadian Government, the 
Danish Red Cross and the Danish Government, the European Commission Humanitarian Aid and Civil 
Protection (ECHO), the Irish Government and the Italian Government, the Japanese Red Cross 
Society, the Luxembourg Government, the Monaco Red Cross and the Monaco Government, the 
Netherlands Red Cross and the Netherlands Government, the Norwegian Red Cross and the 
Norwegian Government, the Spanish Government, the Swedish Red Cross and the Swedish 
Government, the United Kingdom Department for International Development (DFID), the Medtronic and 
Z Zurich Foundations, and other corporate and private donors. On behalf of the Hungarian National 
Society, the IFRC would like to extend its thanks to all donors and partners for their generous 
contributions. 

DREF final report 
Hungary: Floods Preparedness  

Pictures shared by citizens about the flood as they 
saw it.  
Source: Hungarian Red Cross Instagram site 



After returning the unused working advance, a final balance of CHF 13,420 is expected, which will be 
returned to the DREF account. The final financial report will be provided around 20 October 2013. 

 
<click here for the DREF interim financial report; here for contact details> 

The situation 
After the devastation in Germany, Austria and the Czech Republic, the extreme floods of the Central 
European river systems reached Hungary on 3rd June 2013. The Hungarian Red Cross was put on alert 
immediately so as to assist with the defence preparations and response, supporting the Government`s 
operations. The highest water peak of the river Danube reached Budapest on 10th June 2013 with 891 cm 
that was the highest ever water level recorded for a century. 

Almost 10 million sand bags were used all over Hungary, filled with 180,000 m3 of sand. More than 
15,000 people were working in the protection, defence and response phases during the flood. A total of 
44 roads were closed, and people from over 33 villages were evacuated. The Hungarian Red Cross 
assisted the evacuees with food and shelter based on local arrangements with the authorities. The 
evacuated population returned to their homes immediately after the water had receded. However, most of 
their belongings like blankets, mattresses, food stocks, etc. had been destroyed or washed away by the 
flood. 

22 thousand hectares of farmlands and forests came under water; fortunately the floods did not cuase 
any loss of human lives. All actors working on the dykes, filling sandbags, distributing food, providing tea, 
coffee, beds, shelters as well as phsycho-social support cooperated in the best possible way throughout 
the operation period. After the floods had been withdrawn, the Hungarian Red Cross kept on working on 
the reconstruction efforts throughout the affected areas.  

 

Coordination and partnerships 
The Hungarian RC is an active member of the National Disaster Management Committee, has a defined 
role in disaster response and coordinates, as an umbrella organisation for the work of other volunteers 
and civil organizations, which were involved in the operations. This practice was effective during the June 
2013 floods as well. 

The Hungarian Red Cross Society was 
part of the joint defence and response 
forces together with the Hungarian 
National Disaster Management 
Directorate, the Army, and the National 
Ambulance Service. 

The leadership and the head of disaster 
management (DM) of the Hungarian Red 
Cross Society were liaising with the 
National Directorate General for Disaster 
Management of Hungary and the 
International Federation of Red Cross and 
Red Crescent Societies. The Hungarian 
RC had set up a crisis room at the 
National Headquarters (NHQ) for fund-
raising in support of the affected 
population. A help line was active until 7th 
July 2013 with all support lines integrated 
in one national channel.  
With the help of the telecom provider Telenor Hungary, the Hungarian Red Cross was capable of 
ensuring cellular phone communication among its units with a bandwidth booster.  

 

Hungarian RC volunteers distributing water to defence workers at 
Szigetmonostor, Pest  County. 9th June 2013. 
Photo: Hungarian Red Cross 



Red Cross and Red Crescent action 
The Hungarian Red Cross immediately mobilized its volunteers and disaster rescue and response teams 
and deployed them immediately in the severely affected sites all over the country. A core of 200 
volunteers of the disaster teams and 40 staff of the local branches, supported by many other temporary 
Red Cross volunteers, were on duty from the flood alert. There were also first aid teams ready to assist in 
Pest County and Budapest. 

Till the end of the June 2013 flood operation, over 4,000 volunteers have worked for the Hungarian Red 
Cross including both trained emergency response volunteers and temporary volunteers. 

According to the worst case scenario anticipated, 55,300 people were at the direct risk of evacuation in 
Budapest. However, thanks to the favourable outcome of the hydro-meteorological situation, that massive 
evacuation did not have to take place. Nevertheless, the Hungarian Red Cross was well prepared to take 
up a key role in the case of a massive evacuation with sheltering, psychosocial support and food supply.

The IFRC Europe Zone Office participated in the assessment of the situation. The Disaster Management 
Coordinator from the IFRC Europe Zone Office was present in the crisis team of the Hungarian Red 
Cross, supporting its activities. 

As it had been anticipated in May 2013, the floods arrived in June after a wet spring and heavy rainfalls, 
and the disaster food stocks had to be utilised, as well as Federation support was used for the insurance 
coverage of 200 volunteers working in the flood operations. 

 

Progress towards outcomes 

 

The table below shows the contents of the cleaning kit that the Hungarian Red Cross Society procured 
and distributed to the most vulnerable flood victims. One set of cleaning kit was distributed to a 
household, and a total of 1,500 kits were distributed accordingly.  

 
 
 

 
 
 
 

 

 
 

Shelter 

Outcome: Resilience of the potentially affected communities is increased by prepositioned of 
cleaning kits  and appropriate emergency shelters for 1,500 households.  

Outputs: Access to shelter items for 1,500 households was ensured during the period of the 
flood operations.  

Activities:  

 Local procurement  and prepositioning of emergency relief items (500 camp beds, 1,500 
cleaning kits,) at central and regional warehouses of the Hungarian Red Cross Society. 
Monitoring the situation of affected regions; 

 Coordination with local emergency departments and local authorities; 

 Prepositioning of procured materials within an easy reach of the affected areas; 

 Monitoring of the procurement and supply chain; 

 Preparing, equipping and awareness of staff and volunteers for action; 

 Distributions of the relief items to the affected populations; 

 Providing of the psychosocial therapy when needed. 

Item No. of units 

Disinfectant 1 

Sponge 1 

Brush  1 

Garbage bag roll 1 



Early warning, disaster response preparedness  

Outcome: The operational capacities in the country are strengthened to cope with the 
forthcoming floods 

Output 1: Hungarian Red Cross Society mobilizes its DM teams and volunteers with relief 
materials for effective response 

Activities:  

 Pre-positioning of relief supplies and materials in the regional Red Cross branch offices ; 

 Mobilize and equip volunteers with uniforms and visibility markers, and also provide for 
insurance coverage. 

Output 2: Awareness material will be distributed as prevention in the affected areas  

Activities:  

 On-going production and dissemination of awareness materials; 

 Close co-ordination with local emergency departments and local authorities; 

 Monitoring and reporting. 

 
The Hungarian Red Cross Headquarters, in close cooperation with IFRC Europe Zone Office, monitored 
the progress of the operation and provided the necessary technical expertise support. The hydro-
meteorological situation was closely monitored, and no revision of the DREF operation was necessary in 
order to provide assistance and support to the affected population. 

The visibility of the work of the Red Cross staff and volunteers was ensured during the operation through 
local and international media. 

 
Contact information 
For further information specifically related to this operation please contact: 

 Hungarian Red Cross Society: Brigitta Safar, Disaster Management Coordinator;   

Phone: +36 70 933 8088, email: brigitta.safar@voroskereszt.hu  

 IFRC Europe Zone: Alberto Monguzzi, Disaster Management Coordinator; 

Phone: +36 1 888 4505, email alberto.monguzzi@ifrc.org 

 IFRC Geneva: Christine South, Operations Support; 

Phone: +41.22.730.4529, email: christine.south@ifrc.org  

 
 


Click here 

1. Click here to see the DREF operation interim financial report 

2. Click here to return to the title page 

  



How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to 
the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 52,487 52,487

B. Opening Balance 0 0

Income

C. Total  Income  = SUM(C1..C4) 52,487 52,487

D. Total  Funding = B +C 52,487 52,487

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance 0 0
C. Income 52,487 52,487
E. Expenditure -52,854 -52,854
F. Closing Balance = (B + C + E) -367 -367

Other Income
DREF Allocations 52,487 52,487
C4. Other Income 52,487 52,487

Selected Parameters
Reporting Timeframe 2013/6-8 Programme MDRHU002
Budget Timeframe 2013/6-8 Budget APPROVED
Split by funding source Y Project *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRHU002 - Hungary - Floods Preparedness
Timeframe: 07 Jun 13 to 07 Aug 13
Appeal Launch Date: 07 Jun 13

Interim Report

Interim Report Prepared on 03/Oct/2013 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 52,487 52,487
Relief items, Construction, Supplies
Shelter - Relief 18,000 11,821 11,821 6,179

Clothing & Textiles 12,500 13,611 13,611 -1,111

Water, Sanitation & Hygiene 6,256 6,256 -6,256

Other Supplies & Services 336 336

Total Relief items, Construction, Supp 30,836 31,688 31,688 -852

Personnel
International Staff 500 500 -500

National Society Staff 1,100 1,028 1,028 72

Volunteers 14,348 14,348

Total Personnel 15,448 1,528 1,528 13,920

General Expenditure
Information & Public Relations 1,963 1,963 -1,963

Office Costs 1,000 1,158 1,158 -158

Communications 2,000 2,000

Financial Charges 344 344 -344

Total General Expenditure 3,000 3,465 3,465 -465

Operational Provisions
Operational Provisions 12,947 12,947 -12,947

Total Operational Provisions 12,947 12,947 -12,947

Indirect Costs
Programme & Services Support Recover 3,203 3,226 3,226 -22

Total Indirect Costs 3,203 3,226 3,226 -22

TOTAL EXPENDITURE (D) 52,487 52,854 52,854 -366

VARIANCE (C - D) -366 -366

Selected Parameters
Reporting Timeframe 2013/6-8 Programme MDRHU002
Budget Timeframe 2013/6-8 Budget APPROVED
Split by funding source Y Project *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRHU002 - Hungary - Floods Preparedness
Timeframe: 07 Jun 13 to 07 Aug 13
Appeal Launch Date: 07 Jun 13

Interim Report

Interim Report Prepared on 03/Oct/2013 International Federation of Red Cross and Red Crescent Societies
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 52,487 0 52,487 52,487 52,854 -367

Subtotal BL2 52,487 0 52,487 52,487 52,854 -367

GRAND TOTAL 52,487 0 52,487 52,487 52,854 -367

Selected Parameters
Reporting Timeframe 2013/6-8 Programme MDRHU002
Budget Timeframe 2013/6-8 Budget APPROVED
Split by funding source Y Project *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRHU002 - Hungary - Floods Preparedness
Timeframe: 07 Jun 13 to 07 Aug 13
Appeal Launch Date: 07 Jun 13

Interim Report

Interim Report Prepared on 03/Oct/2013 International Federation of Red Cross and Red Crescent Societies
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