
 

 
DREF operation  Operation n° MDRBG002 

Glide n° FL-2014-000113-BGR 

Date of issue: 19 February 2015 Glide number: FL-2014-000113-BGR 

Date of disaster: 1 and 2 August 2014 

Operation start date: 20 August 2014 Operation end date: 19 November 2014 

Host National Society(ies): Bulgarian Red Cross Operation budget: CHF 290,712 

Number of people affected: 7,247 Number of people assisted: 1,264 
 

A. Situation analysis 
Description of the disaster 
In the late hours of 31 July 2014, storms and heavy 
rainfalls caused devastating floods in North-West Bulgaria, 
in the regions of Sofia, Plovdiv, Montana and Vratsa. In the 
region of Vratsa, extensive torrential rains resulted in two 
waves of flooding on 1 and 2 August 2014. As a result 
7,247 people (2,416 households) were directly affected, 
800 people were evacuated in Mizia and two people were 
reported dead. More than 80 houses were totally 
destroyed or declared not suitable for living; another 350 
have been badly damaged.  

Furthermore, 100 per cent of the crops in the region have 
been destroyed and 80 per cent of the livestock died. The 
most affected municipalities were Mizia, Borovan, Byala 
Slatina and Vratsa. The water level in the town of Mizia 
and in most of the affected villages reached 2.5 to 5 
meters during the most critical moments. Tap water was 
contaminated and unfit for drinking or even washing. There 
were damages to the infrastructure and electricity was cut in some parts of the region. Rotting carcasses of dead 
animals were increasing the risk of diseases, and crippled buildings also posed a threat to the population. Emergency 
response teams from the government, military and Red Cross worked together in the evacuation activities. 

 

Summary of response 
Overview of Host National Society 

Bulgarian Red Cross (Bulgarian RC) started immediate relief actions on the second day after the disaster. As a first 
step, the Bulgarian RC deployed a local team of volunteers, activated and deployed teams from the neighbouring 
regions. Since most towns were still under water in the beginning, Bulgarian RC’s activities were limited to food aid, 
relief/supply distribution and psychosocial support services. The Bulgarian Red Cross organized the supply and the 
distribution of bottled water and managed the organization and distribution of canned food and hot meal once per day 
for the population and the teams working on the field, which, in total, added up to more than 5,800 people being 
supplied.  
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With the development of the situation and as the water started to withdraw, more Red Cross teams were deployed 
working on 4-5 day shifts to ensure adequate humanitarian help. The number of volunteers and staff working in the 
field during the disaster response was 55 people. The National Disaster Response Team of the BRC was deployed 
with the task to assess the damages and the needs of the affected residents. Furthermore, during the needs 
assessment, psychosocial assessment was also undertaken and people in need of psychosocial support were 
identified and transferred to the PSS teams of Bulgarian RC which are working with seven to nine new cases daily. 
The work of the volunteers and staff of the Bulgarian RC was taking place in full collaboration with the army and the 
state authorities, which was especially important in the early stages of the mission, when the access to the towns was 
only possible with the specialized equipment of the military and the civil protection units. The Bulgarian RC also made 
a national appeal for donations to a designated bank account and via SMS. 

Overview of Red Cross Red Crescent Movement in country 

Immediately after the disaster, the Bulgarian Government dispatched and deployed specialized teams for search and 
rescue. The rescue on site was a combined operation of the military forces and the civil protection units. Teams for 
cleaning and restoring the infrastructure of the area have also been deployed. Daily meetings were organized with all 
the relevant stakeholders in order to improve inter-agency communication and assistance. A Field Headquarters was 
established with the purpose to assist the communication and coordination between the different agencies and 
organizations. The involved parties were the Bulgarian RC, the national and regional fire departments, Civil Protection, 
Bulgarian Red Cross, Bulgarian Military Forces and Bulgarian Police. The military forces, together with the Bulgarian 
Red Cross, had set up a field kitchen, which supplied the food products and distributed 600 to 800 hot meals daily to 
the affected people.  

Volunteers from all around the country were involved in cleaning mud and debris from the houses. The organization 
and the accommodation of the volunteers were handled by the local authorities. Regional health inspectorates 
(structures under the Ministry of Health) have been activated in all affected areas, providing advice and public 
warnings of the epidemiological and toxic dangers related to the flood waters, and monitoring of the hygiene situation, 
disinfection and availability of drinking and safe water. 

 

Needs analysis and scenario planning 
In the first possible moment, Bulgarian RC deployed assessment teams and was able to collect the information 
needed for building up the actual plan of action. The rapid assessment showed that the population`s needs are as 
follows: 

 Organizing of emergency shelter for the people who need to be evacuated; 

 Rebuilding, restoring and drying of the damaged houses; 

 Cleaning and disinfecting of the affected houses; 

 Providing of food items and drinking water; 

 Providing of non-food items to the affected population; 

 Providing of psychosocial support 

The state authorities are normally responsible for the provision of emergency shelter. As part of its mandate, 
Bulgarian RC organized the provision of food and water for the whole population in the affected area during the first 
15 critical days. Due to the geographical specifics of the region in Mizia the water stayed for an unexpected long 
period and caused inaccessibility, therefore the support was ongoing for nearly two months, giving food and water 
supplies only for the affected population.  

Later on a more detailed needs assessment was conducted, identifying the main needs of the affected population, 
with a view to enabling them to return back to their settlements. The main needs identified were: 

 Cleaning agents; 

 Construction materials; 

 Basic kitchen utensils; 

 Dryers; 

 PSS activities. 

Bulgarian RC lent out driers for temporary use and assisted the affected population with psychosocial support by its 
network of trained volunteers and professionals. 

In accordance with the needs assessment, a voucher scheme was chosen to be the most adequate approach for 
fulfilling the needs of cleaning and construction materials, as well as kitchen utensils. 



 
During the operation, an ongoing assessment of the changing needs in all of the affected municipalities was afoot and 
it became apparent that, due to the coming winter season, coal and firewood were among the basic needs of the 
affected population, thus it was made possible for the beneficiaries to purchase those items with vouchers. 

Selection of people to be reached 

The beneficiaries of this operation were selected and ranked on the basis of the needs assessment, and the final 
decision was made by the community councils which included representatives from the BRC, the municipality and the 
affected population. The affected households were ranked, and priority was given according to the following criteria: 

 Households most affected by the disaster; 

 Single mothers / households with women as bread-winners, mothers with small children; 

 Families with people with disabilities; 

 Households consisting of a single elderly person, elderly couples; 

 Large families (more than five members); 

 Families that are not supported by others with the same or similar support. 

After the detailed assessment was finished in all of the affected municipalities and the severity of the 
damages were taken under consideration, it became apparent that, there were 25 households less to be 
assisted than planned in Borovan, while in Mizia there were 25 households more than originally planned. 
While the total number remained unchanged, the territorial distribution was adjusted according to the actual 
needs. 

Detailed data of the affected regions 

Settlement Affected people 
Affected 

households 
Originally requested  

Final number of families 
assisted through DREF 

Mizia 3,972 1,324 550 575

Byala Slatina 2,100 700 425 425

Borovan 725 242 175 150

Vratsa 450 150 130 130

 7,247 2,416 1,280 1,280

 
Risk Analysis 

Following the disaster, even more rains were expected. Considering the fact that the dams are farmlands were still 
soaked with water, a new wave of floods would have been fatal. Another potential risk was the rotting carcasses of 
the drowned livestock, although there was a special organization dealing with their collection and incineration.  

The implementation of the voucher system for the first time in Bulgaria required the consideration of potential risks 
like regional inflation, limited market supply, adulteration of vouchers, fraud, etc.  

B. Operational strategy and plan 
Overall Objective 
To meet the immediate needs of the affected population in the north-western part of Bulgaria/ Vratsa region through 
provision of food, water, PSS, shelter and care, as well as support by hygiene products. 

To assist 1,280 households (3,840 people) in the most affected municipalities in fulfilling their hygiene and basic 
household needs, and enabling them to return to their homes. During this operation 1,264 households were assisted 
with vouchers due a difference in the number of the beneficiaries. Some residents did not show up to receive their 
vouchers, and there was only a negligible technical error.  

Proposed strategy 
The proposed action foresaw the coping with the needs of 1,280 households in the Vratsa region and the 
replenishment of the stock already distributed by Bulgarian Red Cross. 

The table below shows the items and the quantities which had already been distributed by BRC. 
 
 
 
 
 
 



 
Items Quantity Distribution Replenished 

Blankets pcs. 820 850 

Buckets pcs. 140 150 

Disinfectants and cleaning detergents l. 6,450 0 

Bed linen sets pcs. 780 800 

Rubber boots pcs. 220 250 

Pillows pcs. 280 300 

Canned food pcs. 179,700 0 

Bottled water l. 192,604 0 

Hot meals pcs. 6,400 0 

Wheat flour, beans and pasta kg 18,900 0 

Tarpaulins pcs. 100 0 

Food parcels pcs. 400 0 

Bread kg 3,750 0 

 
The operation included assistance to the affected population in the form of commodity vouchers for cleaning and 
construction materials, and kitchen utensils. 

A market analysis was conducted and the results showed that the local markets were able to respond to the quality 
and quantities needed. 

The Bulgarian RC, in close cooperation with the IFRC DM team in Europe Zone Office in Budapest, monitored the 
implementation of the activities and provided the necessary technical advice for the beneficiaries.   

 

Operational support services 
 

Human resources (HR) 

The Bulgarian RC staff was well prepared for responding to the critical situation, but in order to ensure a proper 
reaction, their capacity was reinforced through additional trainings and activities. The Red Cross Society mobilized 
more than 55 trained and experienced volunteers to carry out this project and deliver assistance to the affected 
population. The deployed volunteers were insured during the implementation of the planned activities. The IFRC 
Europe Zone Disaster Management team provided technical support to the Bulgarian RC in implementing this 
operation, reporting and communication. 

Logistics and supply chain 

The procurement and logistics procedures were in accordance with the national legislation of the country, Bulgarian 
RC regulations, as well as the procurement procedures of the IFRC. All the items procured refer to the Emergency 
Items Catalogue specifications and regulations. 

Communications 

All the actions of the Bulgarian RC were widely reported by the media and on the social media portals of the National 
Society. A weekly update of the Bulgarian Red Cross`s floods operation was published on the National Society’s 
official web page: http://www.redcross.bg. The Bulgarian RC Public Relations and Media Department shared news, 
photos and videos through the same institutional website. The IFRC Europe Zone Office Communications Department 
and the Bulgarian RC’s Public Relations Department maintained a constant flow of information. Activities carried out 
by the Bulgarian Red Cross were regularly published on the BRC’s institutional website.  

Throughout the whole distribution process, there was a constant media coverage with beneficiary and staff interviews. 
The general response was positive and the Bulgarian RC and IFRC were presented as the only ones to aid and 
support the affected population throughout all the stages of the disaster. 

The IFRC Secretariat and Bulgarian Red Cross were aiming at the development of a harmonized communication 
strategy which could target key stakeholders including the media, National Societies, and prospective donors. 

Security 

There was a temporary case of stolen vouchers which was quickly resolved due to the good cooperation between 
BRC, the authorities and the local suppliers. 

 

 

 



 
Planning, monitoring, evaluation, & reporting (PMER) 

The monitoring was undertaken by the Disaster Preparedness/Disaster Response Department of the Bulgarian Red 
Cross in conjunction with branch directors of the Bulgarian Red Cross and their partners. Field visits were conducted 
to verify the receipt of the vouchers by the affected population. The distribution was made exclusively by RC staff and 
volunteers who reached the final beneficiaries personally.  

Throughout the distribution of the vouchers to the beneficiaries, an ongoing evaluation of activities was undertaken 
and reported at regular Bulgarian Red Cross meetings. A beneficiary satisfaction survey (BSS) was conducted after 
more than 75% of the vouchers were used. The of the Bulgarian Red Cross regularly visited all the local suppliers, 
municipalities and other stakeholders in order to guarantee a smooth and clear flow of the operation. A final training 
for evaluation, shared findings and lessons learned was also organized. Narrative and financial reports were produced 
according to the IFRC`s requirements. 

Administration and Finance 

The Bulgarian Red Cross has well-functioning financial and logistics systems for procurement procedures. An internal 
audit system was in place, and the Finance Department was constantly monitored and analyzed. Bulgarian Red Cross 
concluded and signed contracts with local traders, who were given lists with the names of the eligible beneficiaries. 
Payments were executed to the traders against submitted vouchers, stock receipt and invoice on a weekly basis.  

C. DETAILED OPERATIONAL PLAN 
 

Quality Programming / Areas Common to all Sectors 
 
Needs assessment 
Outcome 1: Continuous and detailed assessment and analysis are used to inform about the design and 
implementation of the operation, and the lessons learned are incorporated in the preparedness plans 

Output 1.1 Initial needs assessment is updated following consultations with beneficiaries 
Activities planned  
week 

1 2 3 4 5 6 7 8 9 10 11 12 

Conduct initial assessments in the affected areas                        

Conduct detailed assessment in the affected areas             

Develop implementation plan             

Activate volunteers for the implementation of the plan             

Deploy staff experts for the implementation of the plan             

Conduct regular monitoring for the implementation             

Conduct evaluation of the implemented activities             

Output 1.2 Lessons learned from the operation are incorporated in the preparedness plans 
Activities planned  
week 

1 2 3 4 5 6 7 8 9 10 11 12 

Organize a lessons learned workshop             

Achievements 
The National Society responded to the disaster from the first 
hours of the emergency. The rapid and detailed needs 
assessments, conducted by Bulgarian RC team members 
and the governmental bodies, identified the needs of the 
affected population. During the operation, continued 
assessments were done to determine if other needs arose in 
the affected communities.  The National Society continuously 
engaged with beneficiaries and local contractors to access 
new information if applicable. Thus the need for firewood and 
coal was discovered so that the affected population could 
cope with the upcoming winter season. 

A group of staff members, volunteers, experts and other 
parties involved organized a meeting to develop a detailed 
implementation plan. The key topics in the agenda were as 
follows: timelines, aims, critical points and risks. As planned, 
a team of staff members and volunteers was deployed in the 
affected areas, and coordination meetings have been 
conducted with all of the community councils. They were briefed on the specifics of the operation, the voucher system 

Conducting a Beneficiary Satisfaction Survey,Borovan 
Photo: Bulgarian RC 



 
and all potential issues were adequately  addressed. The final list of the beneficiaries and their ranking was developed 
by the community councils which included representatives of BRC, the municipality and the affected population. 

A Beneficiary Satisfaction Survey was conducted from the 31 October till 2 November 2014 as planned.1 A team 
of five volunteers and one staff member visited the affected municipalities and interviewed representatives of 
192 households. This number corresponds to 15 % of the total households that were assisted. 

The voucher system implemented by the Bulgarian RC proved effective as more than 98% of the respondents 
stated they did not encounter any problems nor difficulties using the vouchers. 

The majority of the beneficiaries mentioned that they received distribution information from their neighbours or a visit 
from a Bulgarian RC or Municipality representative. 

The corresponding data from the stated needs and the actual utilization of the voucher shows that the needs 
assessment was conducted in a proper manner. The data also shows that the items received by the families were 
adequate to their actual needs. The increase in the percentage of kitchen utensils can be explained by the prolonged 
emergency situation. 

The majority of the respondents, exactly 67%, stated that they had been asked about their needs in the period following 
the disaster. Also 88% of the interviewed beneficiaries stated that they received aid in the first days after the disaster, 
but 4% of them didn’t know that it came from the Bulgarian RC. This shows the support provided by the Bulgarian RC in 
the initial moments of the disaster when the emergency disaster reserve was used. 

Approximately 50% of the interviewed beneficiaries gave recommendations how to improve such an operation in the 
future. The most frequent comment was that the assistance in the form of vouchers should be provided earlier (24%). 
Approximately 12% of the interviewed beneficiaries stated that they would like to increase the size of the aid received 
and make it more equitable. 12% of the beneficiaries would prefer cash instead of vouchers, while 6% of the interviewed 
commented that they preferred vouchers to cash. Another recommendation was to improve the quality of beneficiaries' 
lists by using different sources of information.  

Overall, the survey data analysis indicates that most beneficiaries were satisfied with the aid they received. 

Challenges 
 In the first days of the disaster many areas in the city were inaccessible which caused major difficulties in the 

process of supplying the humanitarian aid for the affected people; 

 Especially in the region in Mizia, due to its geographical specifics, the water did not recede for an unexpected 
long period and caused inaccessibility. That delayed the conducting of an accurate needs assessment. 

 The Bulgarian RC faced minor challenges during the analysis phase of the survey as most of the National 
Society staff was involved in another emergency at the given point in time. 

Lessons Learned 
The Bulgarian RC organized a lessons learned workshop at the end of 
the operation in compliance with the initial operational plan. The 
workshop was conducted at the Bulgarian RC training center in Lozen 
between 13 and 15 November 2014. The seminar involved all the 
colleagues from the local branches working in the DM field, 28 regional 
branch directors and the local DM staff, the leadership of the Bulgarian 
RC, partners, external stakeholders and the operation’s team.  

The main goals were: 

 to evaluate the vouchers system; 

 to discuss its effectiveness; 

 to discuss the future implementation of the system; 

 to assess the need and the effectiveness of the BSS.  

The operation was presented and the major points were reviewed.  Every 
segment was discussed in detail, interesting solutions and approaches to 
some key issues were offered, and improvements were proposed.    

From the conducted lessons learned seminar the following key results and conclusions were drawn:  

 The identification of the accurate needs of the affected population is crucial for the success of such an 
operation; 

 Needs assessment should be conducted in the earliest stage possible followed by continuous re-assessments 
since the needs and recovery aspects change over time; 

                                                      
1 For detailed charts, please refer to Annex. 
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 A good correlation between the needs assessed and the aid provided raises the satisfaction of the beneficiaries; 

 Financial aid in the form of vouchers guarantees that the funds are used as intended; 

 Voucher systems provide the best mechanism for control and monitoring for the funds spent; 

 Information campaigns should be kept up during every stage of the disaster using diverse sources to reach the 
community;  

 Training in the area of needs assessment and BSS should be made regular both for staff and volunteers. 

 Monitoring every aspect of the operation and maintaining daily contact with all parties involved are essential for 
a good implementation. 

After the end of the seminar a full report of the meeting was produced and sent to all participants and other interested 
parties in order to incorporate the lessons learned in the disaster preparedness plan.  
 
Shelter and settlements 
Outcome 1: The affected population is assisted in the disinfecting and restoration of their homes. 

Output 1.1 1,280 households receive commodity vouchers for the improvement of the living conditions in their 
homes. 
Activities planned  
week 

1 2 3 4 5 6 7 8 9 10 11 12 

Identification of households to receive assistance             
Analyzing and assessing the local market and the 
conditions for a voucher system 

            

Develop an implementation plan for voucher system 
assistance 

            

Contracting local suppliers             
Output 1.2 Access to complementary basic relief items for 400 – 800 people is ensured by the replenishment of 
the Bulgarian Red Cross`s emergency stocks in case another disaster affects the country. 
Activities planned  
week 

1 2 3 4 5 6 7 8 9 10 11 12 

Local procurement and replenishment of blankets, bed 
linen, pillows 

            

Local procurement and replenishment of rubber boots, 
buckets 

            

Achievements 
The beneficiary lists were prepared in close cooperation between the Bulgarian RC and the local community councils, 
based on the conducted needs assessments. The final identification of the households to receive assistance included 
1280 households and specific amount per each household according to the agreed criteria. 

A working group consisting of staff members and volunteers was formed and an implementation plan for the voucher 
system was developed in accordance with regional specification and the conducted needs assessment. A system of 
vouchers and voucher cards was chosen, in order to minimize the costs and maximize the security of the distribution. 
The vouchers and voucher cards had matching serial numbers, information about the beneficiary and the respective 
value. The voucher card contained information about the value and the number of all the vouchers a particular family 
was to receive . Based on the previously executed risk assessment, a system of anti-counterfeit measures was 
incorporated, including printing matrix, embossing and safety stickers.  

The Bulgarian RC, in cooperation with the local municipalities, conducted a research of the local market and 
established the range of suppliers that could fulfil the needs of the beneficiaries during the voucher realization.  

Preliminary meetings with the contractors in the local market were organized in order to familiarize them with the 
operational plan and discuss key points. A team of staff members was deployed to conduct secondary meetings and 
sign the contracts with the local suppliers. The suppliers were provided with a sample of the vouchers and the voucher 
cards.  

The distribution rounds of the vouchers were carried out by Bulgarian RC branch staff and volunteers according to the 
distribution plan agreed with the local authorities in the affected settlements from 7 to 15 October 2014. From all the 
affected municipalities only 10 beneficiaries did not come to receive their vouchers. There was a case of stolen 
vouchers which was quickly resolved due to the good cooperation between Bulgarian RC, the authorities and the local 
suppliers.  

Each beneficiary received a personal voucher card, commodity vouchers and an information brochure. 

Throughout the whole distribution process, there was a constant media coverage with beneficiaries’ and staff 
interviews. The general response was positive and the Bulgarian RC and IFRC were presented as the only ones to aid 
and support the affected population throughout all the stages of the disaster. 



 
The realisation of the vouchers was completed on 10
November 2014. More than 99 % of the total voucher 
value was utilized by the beneficiaries and transferred to 
the local suppliers. 10 beneficiaries did not come to 
receive their vouchers, mostly due to relocation in another 
city or country. There was also a technical error in the list 
of beneficiaries given by one of the municipalities, and 6 
vouchers were duplicated. Those vouchers were then 
destroyed in order to prevent further confusion. 

 

 

 

 

 

Challenges 

The following challenges were faced by the National Society during the implementation of the operation: 

 Identifying the beneficiaries and preparing the final list of beneficiaries was delayed due to incomplete personal 
data in some of the municipalities’ database, as well as some issues of cooperation between the community 
council and municipality; 

 Developing and implementation plan was a challenge since such operation that involves a voucher system has 
never been done in Bulgaria before; 

 In the beginning, the voucher system was met with some scepticism on the part of  both the beneficiaries and 
the local suppliers. 

 The process of contracting local suppliers required more time than anticipated due to the distance between 
locations; 

 The monitoring and evaluation of the vouchers that were used were impeded by IT problems in some of the 
chosen partner stores, thus a great deal of the data entry had to be done manually.  

Lessons learned 

 The quality of beneficiary lists can  be improved  by triangulation, i.e. using diverse sources of information; 

 Bulgarian RC representatives that are present in the community councils have a key role in the implementation 
of the operational plan. 

 

D. THE BUDGET 
The amount of CHF 290,712 was allocated from the IFRC’s Disaster Relief Emergency Fund (DREF) to support the 
Bulgarian Red Cross in delivering assistance to some 3,840 (1,280 households) beneficiaries. 10 beneficiaries did not 
show up to receive their aid in the form of vouchers. Also 6 vouchers had to be destroyed due to a technical error. 
Therefore the number of assisted households during the operation is 1,264. The less number of households assisted 
and the replenishment of stocks procured on more favourable terms than anticipated resulted in the residue in the 
budget.  

For reasons of a technical settlement, an interim financial report is attached to the narrative report. The unused balance 
of approximately CHF 5,000 is being returned to the IFRC`s bank account.  

The initial budget line for printing the vouchers and voucher cards had to be revised. Therefore CHF 317 from the 
budget line “Distribution and monitoring” was used for the printing costs. 
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Contact information 

For further information specifically related to this operation please contact: 

 Bulgarian Red Cross: Jassen Slivensky, Director, Disaster Management Department; 

phone: +359 2 8164 898, email: j.slivensky@redcross.bg 

 IFRC Europe Zone Office:  

o Mette Petersen, Head of Country Cluster,  

phone:+36 1 888 4515; email: mette.petersen@ifrc.org  

o Alberto Monguzzi, Disaster Management Coordinator;  

phone: +36 1 888 4500; email: alberto.monguzzi@ifrc.org 

 IFRC Geneva: Christine South, Operations Support; 

phone: +41 22 730 4529, email: christine.south@ifrc.org 


Click here 

1. Click here to see the DREF operation interim financial report 

2. Click here to return to the title page 

 

 
How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 
Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 
  



 

Annex – Results of the Beneficiary Satisfaction Survey 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Needs for dealing with consequences of the disaster?  Utilization of the vouchers2 
 

 
 
 
 
 
 
 
 

 
 
 
 

                                                      
2 Percentage figures adds to more than 100% due to multiple choice set of answers. 
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 290,712 290,712

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 290,712 290,712

D. Total  Funding = B +C 290,712 290,712

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 290,712 290,712
E. Expenditure -290,712 -290,712
F. Closing Balance = (B + C + E) 0 0

Other Income
DREF Allocations 290,712 290,712
C4. Other Income 290,712 290,712

Selected Parameters
Reporting Timeframe 2014/8-2015/2 Programme MDRBG002
Budget Timeframe 2014/8-2014/12 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRBG002 - Bulgaria - Floods
Timeframe: 19 Aug 14 to 19 Nov 14
Appeal Launch Date: 19 Aug 14

Interim Report

Interim Report Prepared on 17/Feb/2015 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 290,712 290,712
Relief items, Construction, Supplies
Clothing & Textiles 21,196 21,196

Utensils & Tools 614 614

Cash Disbursment 241,510 241,510

Total Relief items, Construction, Supp 263,319 263,319

Logistics, Transport & Storage
Distribution & Monitoring 4,000 4,000

Transport & Vehicles Costs 1,500 1,500

Total Logistics, Transport & Storage 5,500 5,500

Personnel
National Society Staff 1,200 1,200

Volunteers 2,000 2,000

Total Personnel 3,200 3,200

General Expenditure
Office Costs 300 300

Communications 450 450

Financial Charges 200 200

Total General Expenditure 950 950

Contributions & Transfers
Cash Transfers National Societies 272,969 272,969 -272,969

Total Contributions & Transfers 272,969 272,969 -272,969

Indirect Costs
Programme & Services Support Recover 17,743 17,743 17,743 0

Total Indirect Costs 17,743 17,743 17,743 0

TOTAL EXPENDITURE (D) 290,712 290,712 290,712 0

VARIANCE (C - D) 0 0

Selected Parameters
Reporting Timeframe 2014/8-2015/2 Programme MDRBG002
Budget Timeframe 2014/8-2014/12 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 290,712 290,712 290,712 290,712 0

Subtotal BL2 290,712 290,712 290,712 290,712 0
GRAND TOTAL 290,712 290,712 290,712 290,712 0

Selected Parameters
Reporting Timeframe 2014/8-2015/2 Programme MDRBG002
Budget Timeframe 2014/8-2014/12 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRBG002 - Bulgaria - Floods
Timeframe: 19 Aug 14 to 19 Nov 14
Appeal Launch Date: 19 Aug 14
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