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DOCUMENT INFORMATION 

Version number  1.1 
Individual responsible for this report: Michael Annear                                Date: 28 February 2014 

 

PROGRAMME INFORMATION  

Host  National Society: Geographical coverage: 

Viet Nam Red Cross Society Viet Nam 

Number of people to be reached: 

Direct beneficiaries:           74,317 people                            Indirect beneficiaries:        680,358 people 

Project manager Project code Project title Annual Budget: 

1. Tao Van Dang PVN 161 Community-based disaster risk reduction 435,005 

2. Van Nguyen PVN 031 Disaster preparedness 196,247 

3. Lan Nguyen  PVN 015 Organizational development 197,003 

4. Van Nguyen PVN 402 Health and care 139,177 

5. Lan Nguyen PVN 032 Communication and resource mobilization 0 

6. Michael Annear PVN 000 Cooperation and coordination 185,277 

Total annual budget (CHF) 1,152,709  

Partner National Societies (PNS): 

American Red Cross, Australian Red Cross, French Red Cross, German Red Cross, Italian Red Cross, 
Netherlands Red Cross, Norwegian Red Cross, Spanish Red Cross, and Swiss Red Cross  

 

Other partner organizations  

 

 

1. Executive summary  

During the second half of the year, the International Federation of Red Cross and Red Crescent Societies (IFRC) 
supported the Viet Nam Red Cross Society (VNRC) to provide assistance to 54,848 direct beneficiaries and 
431,019 indirect beneficiaries through its disaster preparedness, disaster risk reduction, healthcare and 
organizational development programmes.   

In disaster preparedness, following the development of the template for the one-programme approach to 
support emergency response and recovery operations, this was applied to the typhoon Wutip/Nari emergency 
operation. The support by IFRC in disaster preparedness in the last two quarters was directed towards 
supporting VNRC’s emergency preparedness and response to the typhoons. While the Global Pilot Preparedness 
for cash transfer programming (CTP) is not under the country budget, it has contributed significantly to VNRC’s 
response in the relief phase through the implementation of a substantial cash transfer programming. A shortage 
of funds has continued to challenge successful achievement of the planned activities as well as leading to delays 
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in training and equipment procurement for the provincial disaster response teams (PDRT), which has been 
carried over to 2014.  

VNRC’s community-based disaster risk reduction (CBDRR) programme was implemented in an effective manner 
to ensure all approved and funded activities were completed by the end of 2013. In the second half of this year, 
44,492 people (49 per cent women were direct beneficiaries of the mangrove plantation/disaster risk reduction 
(MP/DRR) project activities, including tree plantation, disaster risk reduction/climate change adaptation 
(DRR/CCA) workshops, training on forest protection and management, and community disaster response 
training and drills. Other activities to build community resilience during the period included vulnerability and 
capacity assessment (VCA) in order to increase community awareness of how to address disaster risk and 
climate change impacts; and strengthening VNRC’s capacity to deliver and sustain its CBDRR/CCA programming, 
as well as VNRC’s capacity to contribute to the national community-based disaster risk management programme 
(CBDRM). Fifteen risk reduction measures were implemented in 15 communes for approximately 27,653 direct 
beneficiaries. For the purpose of evaluation, a mid-term review was carried out by an external consultant and 
delegate from Japanese Red Cross Society. The mid-term review report is available in both Vietnamese and 
English and has been shared to different stakeholders. An annual review meeting was organized in December to 
reflect on the strengths and weaknesses in 2013, and to identify solutions to reduce the weaknesses as well as 
prepare the project plan in 2014.  

In terms of healthcare, IFRC supported VNRC in the areas of community-based health through malaria and 
dengue prevention projects and water and sanitation in emergencies. In parallel to benefiting communities, the 
projects also helped strengthen VNRC’s institutional capacity through training to Red Cross staff and volunteers. 
IFRC has supported the strengthening of VNRC health programming through organizational development 
actions that have reinforced the development of planning, monitoring, evaluation and reporting (PMER) tools 
for VNRC’s hand, foot and mouth disease (HFMD) operation, as well as the completion of VNRC’s first annual 
health programming and budgeting.  

All of the above programmes and activities were supported by organizational development efforts on the part 
of VNRC as well as IFRC. During the reporting period, IFRC supported VNRC headquarters in the completion of a 
major restructuring process, which was undertaken to enhance its efficiency and effectiveness as a leading 
humanitarian organization in Viet Nam. Volunteer management is another key area that the country office has 
supported National Society, particularly in developing a five-year plan and adapting the resource management 
system (RMS) for the Vietnamese context.  
 

2. Financial status  

Financial status explanation:  
The limited opportunities presented by donors for funding support to Viet Nam has presented major challenges 
in raising funds to implement the activities outlined in the development operational report. It is expected that 
the difficult funding situation will continue into 2014.  
 

Budget and expenditure analysis (CHF)  

A. Annual approved budget 1,152,709 

B. Total funding to date 1,147,565 

C. Funding to date as % of annual budget (B ÷ A) 100% 

D. Year To Date Budget  1,152,709 

E. Total expenditure to date  894,987 

F. Expenditure to date as % of YTD budget (E ÷ D) 78% 

G. Expenditure to date as % of annual budget (E ÷ A) 78% 

 

Click here to go directly to the financial report.   

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAVN001_13DOPaf.pdf
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3. Situation/Context analysis – (positive & negative factors) 

Viet Nam’s economy experienced progressive growth in the last two quarters of the year. Specifically, GDP 
growth amounted to 5.54 per cent in quarter 3 and 6.04 per cent in quarter 4, bringing the average GDP growth 
of 2013 to 5.42 per cent, which is higher than that of 2012 (5.25 per cent). This is considered a reasonable 
growth rate given the government’s effort to curb inflation and stabilize the economy. Though inflation 
continued, it has increased at the lowest rate in the last ten years.  

The 2013 Millennium Development Goals (MDG) report was launched on July 1, in which Viet Nam is mentioned 
as one of the best-performing countries as it was able to reduce the proportion of the population living in slum 
areas from 49 per cent to 35 per cent of the population between 2000 and 2010.  Of all the MDGs, Viet Nam 
made the most progress in Goal 1: Poverty reduction – from 58.1 per cent in 1995 to 14.5 per cent in 2008; 
however, chronic poverty remains high among groups such as ethnic minorities, women, children and 
unregistered migrants. Urban poverty is increasingly becoming an issue.  

During this period, the country continued to face the risk of traffic accidents and natural disasters. While there 
were fewer traffic accidents resulting in fewer injuries compared to 2012, the resulting deaths were higher. The 
second half of the year also saw greater frequency and intensity of natural disasters, bringing the total number 
of storms in the year to a recorded 15. These storms and the resulting rain and flooding resulted in 313 deaths 
and missing, 1,150 injuries, 6,401 houses collapsed, and 692,000 houses damaged or flooded, as well as 
considerable losses in public properties and agricultural products. The total economic loss is approximately VND 
30 trillion, more than twice as much as that in 2012, with Quang Binh being the hardest hit province.  

In response to Typhoon Wutip and Typhoon Nari, which took place in the first two weeks of October, IFRC 
launched an emergency appeal to support VNRC in providing relief and recovery activities to 34,000 
beneficiaries (6,800 households) in the nine most severely affected provinces of Thanh Hoa, Nghe An, Ha Tinh, 
Quang Binh, Quang Tri, Quang Nam, Quang Ngai, Da Nang and Thua Thien-Hue.  

The above storms, which hit the three Mangrove Plantation – disaster risk reduction (MP/DRR) project provinces 
of Thanh Hoa, Nghe An and Ha Tinh, posed challenges to the project, as 12 hectares of mangroves planted in 
2011 in Ninh Binh were destroyed, and five activities were delayed from October to December in Nghe An. Ten 
Red Cross chapters made great effort with intensive support from VNRC headquarters and the country office to 
complete all planned activities at the community level. 

In terms of health, communicable diseases resulted in fewer losses in lives and economic values than natural 
disasters and road traffic accidents. There were 67,800 cases of dengue fever (40 deaths), 76,500 cases of hand, 
foot and mouth disease (20 deaths), and two cases of H5N1 influenza (one death). In the second half of 2013, 
VNRC, with the support of the IFRC, carried out dengue and malaria projects in Da Nang and Quang Ngai 
provinces. In Quang Ngai, 18 malaria cases were reported in Long Mon, while seven cases were reported in 
Thanh An between January and August of 2013. Since the project intervention in September 2013, no new cases 
have been reported.  

In the last two quarters, VNRC headquarters completed the organizational restructuring process, which resulted 
in the consolidation of some departments. The new structure has required VNRC to redefine the roles and 
responsibilities of some departments and personnel. This process has delayed some of the planned activities.   

 

 

 



Page 4 of 21 

 

 

4. Analysis of implementation 

Business Line 2 – “To grow VNRC humanitarian services for the vulnerable people” 

Indicators 

Baseline 
(where available) 

Q3 & Q4 (July – Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 2 (disaster preparedness): VNRC capacity to deliver relevant, speedy and effective humanitarian assistance 
and help communities recover from disaster is strengthened.  

Output 2.1: Improved VNRC framework (mandate, systems, standard operating procedures (SOPs), contingency 
planning and relevant guidelines) for an improved national disaster response mechanism.  

2.1.1 The number of template 
and procedures developed to 
design one overall plan of 
action. 

Dec 
2012 

0  1 1 100% 1 1 100% 

2.1.2 The number of simplified 
administrative procedures 
developed to allow quick 
deployment of the NDRT.  

Dec 
2012 

0 1 0 0% 1 0 0% 

2.1.3 The number of templates 
completed for the monitoring of 
relief and early recovery (e.g. 
cash transfers) activities.  

Dec 
2012 

0 4 4 100% 4 4 100% 

2.1.4 The number of emergency 
operating centre (EOC) 
established along with an 
information management 
system.  

Dec 
2012 

0 1 0 0% 1 0 0% 

2.1.5 The number of pre-
disaster meeting organized.  

Dec 
2012 

0 0 0 N/A 1 1 100% 

2.1.6 The number of VNRC 
contingency plan updated 
according to IFRC standards.  

Dec 
2012 

0 1 1 100% 1 1 100% 

Output 2.2:  Contribute to the expansion of VNRC disaster response surge capacity in 33 provinces by training and 
equipping branch disaster response teams (BDRT). 

2.2.1 The number of training 
sessions organized to create 
two BDRTs (10 members per 
team). 

Dec 
2012 

0 2 0 0% 2 0 0% 

2.2.2 The number of training 
workshops organized for 
disaster preparedness (DP) 
trainers (HQ and provinces). 

Dec 
2012 

0 2 0 0% 2 0 0% 

2.2.3 The number of BDRT 
equipments procured 

Dec 
2012 

0 2 0 0% 2 0 0% 
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Indicators 

Baseline 
(where available) 

Q3 & Q4 (July – Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Output 2.3:  A functional training system for creating and improving disaster response skills for staff and volunteers at all 
levels. 

2.3.1 The number of training 
plans and curriculum developed 
for DP and disaster response 
(DR). 

Dec 
2012 

0 1 0 0% 1 0 0% 

2.3.2 The number of VNRC DP 
manuals revised and distributed 
to the chapters. 

Dec 
2012 

0 2 0 0% 2 0 0% 

2.3.3 The number of database 
developed for active volunteers 
who received appropriate 
training in prone-disaster 
provinces. 

Dec 
2012 

0 1 0 0% 1 0 0% 

Output 2.4:  Developed logistics capacity for effective disaster response operations. 

2.4.1 The number of lists of 
relief items specifications 
established. 
 

Dec 
2012 

0 0.5 0.5 100% 1 1 100% 

2.4.2 The number of VNRC 
procurement manual finalized. 

Dec 
2012 

0 1 0 0% 1 0 0% 

2.4.3 The number of standard 
operating procedures (SoP) for 
warehouse management 
finalized. 

Dec 
2012 

0 0.5 0.5 100% 1 1 100% 

 

People reached during this reporting period 

Direct recipients 
Indirect recipients Total 

people 
reached 

Men Women Total 

Planned Actual Planned Actual Planned Actual Planned Actual 

1,760 4,752 1,174 5,527 2,934 10,279   10,279 

 

Volunteers during reporting period 

Men Women Total 

15 9 24 

 

Key Accomplishments:  

Overall, investment in VNRC in disaster preparedness, with available funding from the IFRC 2013 development 
operational plan (DOP), as well as zone and global support has shown major returns. This has been observed in 
VNRC’s emergency response to typhoons Wutip and Nari in October through VNRC leadership in the one-
programme approach in planning, implementation, monitoring, coordinating resources, and deploying the 
provincial disaster response teams (PDRT). 
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Due to the shortage of funding, there was a revision of the annual plan in the middle of the year which required 
some activities including organizing contingency plan training, conducting PDRT training, providing equipment 
and updating the disaster preparedness manual to be postponed.  The need to prioritize the Wutip/Nari 
emergency operation has also impacted on the ability to undertake all planned activities. Specifically, 
achievements gained in the last half of 2013 are as below: 

Output 2.1 Progress under this output included supporting 
VNRC’s planning and preparation for the typhoon season of 
2013, which includes continuing to build upon the template 
developed in the first half of the year to design an overall plan 
of action and human resource structure for the one-
programme approach to guide emergency response 
operations, organizing a pre-disaster meeting, updating VNRC 
contingency plan according to IFRC standards, and completing 
the monitoring template for cash transfers. The template was 
successfully utilized during VNRC’s cash transfers to the 
provinces affected by typhoons Wutip and Nari between 
October and December 2013.  

Among the templates planned, the programme could not 
complete the review and standardization of the monitoring 
template for livelihood recovery. However, the template has been developed under the Wutip and Nari 
operation when the recovery phase started in December 2013. Under this operation, VNRC is piloting 
conditional cash grant for livelihood recovery. The guidelines for this intervention as well as the monitoring 
template will help strengthen VNRC’s capacity in cash transfer linked to livelihood recovery.  

The simplification of administrative procedures to allow quick deployment of the NDRT was not prioritized in the 
second half of 2013 considering that VNRC had to direct its focus to deploy the newly formed provincial disaster 
response teams (PDRT) to allow for faster deployment. VNRC headquarters has recently prioritized investment 
in PDRT and is interested in reviewing the role and responsibilities of the NDRT since its establishment in 2011 to 
accommodate its direction in surge capacity.  

The planned establishment of the emergency operating centre (EOC) did not happen due to limited resources 
and the workload of both VNRC and the country office. Considering VNRC’s reprioritization in disaster 
preparedness in 2014, this activity will not be planned for next year.  

Output 2.2 Output 2.2 wasn’t carried out due to adjustment in the target surge capacity of VNRC. The four-year 
plan initially aimed to support VNRC’s surge capacity at the branch level which would enable more community-
based response capacity. However, following establishment of NDRT in 2011, VNRC headquarters preferred 
moving down to the provincial level by formulating PDRT as the next step. Based on this, IFRC disaster 
preparedness programme adjusted its plan to support the establishment and provision of equipment to the 
PDRTs.   

While funding shortage did not allow the organization of the PDRT training and provision of equipment to the 
team, IFRC has worked closely with VNRC and Spanish Red Cross, who supported the establishment of eight 
PDRTs, to develop the training package and provided technical support in pilot trainings. This will benefit VNRC 
in the long run considering that the establishment of and capacity building for PDRT are among the priorities of 
VNRC until 2015.  

Output 2.3 There was no progress under this output during this reporting period both due to funding issue and 
priority given to emergency operation towards the end of 2013. Activities under this output will be included in 
the 2014 plan of action. 

Beneficiary receiving cash during the cash distribution 

session in Bo Trach, Quang Binh, 1 November 2013.    

Photo:  Ly Nguyen/ IFRC Viet Nam 
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Output 2.4 Progress achieved under this output was thanks to financial and technical support from the zone 
logistics unit (ZLU) based in Kuala Lumpur. Due to delay in the approval process of the budget for the 
procurement component, activities under this component including developing the procurement manual, 
suppliers’ database and standardization of the specifications of relief items were not possible in the second half 
of the year and will be resumed in 2014.  

Key Issues: 

Funding shortage remains a major challenge to the achievement of the programme components. In addition, the 
natural disasters that took place in the last two quarters had delayed the planned activities in order to prioritize 
the emergency operation.  

 
Plans for Q1 and Q2, 2014: 

1. Wutip/Nari emergency operation: 
- Provide recovery assistance to those affected by typhoons Wutip and Nari in the nine project provinces. 
- Provide capacity building for VNRC in areas such as cash transfer and communication. 

 
2. Improve VNRC’s national disaster response mechanism: 

- Facilitate the annual contingency plan. 
- Complete monitoring templates for relief and recovery activities.  
- Develop guidelines for shelter programming. 

 
3. Expand VNRC disaster response surge capacity: 

- Provide training to and equipment for PDRTs.  
- Develop simplified administrative and financial procedures to allow a quick deployment of NDRT. 

 
4. Improve VNRC’s access to material, tools and human resources for disaster relief and recovery actions: 

- Carry out analysis of the current disaster preparedness manual for update. 
- Develop training plan and curriculum for disaster preparedness and response. 
- Develop a database of active volunteers who received appropriate training in disaster-prone provinces. 

 
5. Develop logistics capacity: 

- Finalize warehouse management manual. 
- Develop VNRC procurement manual. 
- Update supplier database.  

 
Business Line 3 – “To strengthen and scale up the VNRC contribution towards Viet Nam’s development” 
 

Indicators 
 

Baseline 
(where available) 

Q3 & 4 (July–Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 3 (CBDRR): The resilience of selected urban and rural communities to the impact of climate change is 
improved, and their ability to respond to and recover from disasters is strengthened.  

Output 3.1: Selected urban and rural communities improve their resilience to disasters and adapt to climate change 
impacts.  

3.1.1 The number of commune-
level forest protection/ 
management groups 
established and trained. 

Dec 
2012 

32 37 37 100% 57 57 100% 
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Indicators 
 

Baseline 
(where available) 

Q3 & 4 (July–Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

3.1.2 The number of small-scale 
disaster/climate-change 
mitigation infrastructures 
constructed and maintained by 
the communes, including tree 
plantation. 

Dec 
2012 

35 15 15 100% 19 19 100% 

Output 3.2: Community knowledge of how to address disaster risk and climate change impacts is increased. 

3.2.1 The number of commune 
staff and teachers trained in 
CBDRM, DM/DRR and climate 
change.  

Dec 
2012 

2,592 417 573 137% 720 876 121% 

3.2.2 The number of VCA, 
CBDRM trainers/facilitators 
who received refresher training. 

Dec 
2012 

0 0 0 0 50 46 92% 

3.2.3 The number of communes 
which completed VCA’s 
including adequate follow-up. 

Dec  
2012 

75 23 23 100% 100 100 100% 

Output3.3: Community ability to effectively prepare for and respond to disasters is improved. 

3.3.1 The number of commune 
level disaster response teams in 
place and functional. 

Dec 
2012 

25 8 8 100% 15 15 100% 

3.3.2 The number of project 
communes with disaster 
management plans in place and 
incorporating climate change 
considerations, including for 
schools and health centers, and 
regularly conduct successful 
simulation drills. 

Dec 
2012 

37 18 18 100% 20 20 100% 

3.3.3 The number of project 
communes where early warning 
systems are operating 
effectively and connected to 
the national early warning 
system. 

Dec 
2012 

30 16 16 100% 16 16 100% 

Output 3.4: VNRC capacity to deliver and sustain community-based disaster risk reduction and climate change 
adaptation programming is strengthened. 

3.4.1 The number of VNRC 
finance staff at chapter and 
branch levels who produce 
more timely reports of 
sufficient quality. 

Dec 
2012 

6 4 2 50% 10 8 80% 

3.4.2 The number of project-
funded staff at the chapter and 
branch level who demonstrate 

Dec 
2012 

20 0 0 N/A 28 26 93% 
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Indicators 
 

Baseline 
(where available) 

Q3 & 4 (July–Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

increased knowledge and skills 
in drafting of project proposals, 
planning, and monitoring of 
CBDRM projects.  

3.4.3 The number of VNRC staff 
coached in fundraising. 

Dec 
2012 

25 6 6 100% 15 15 100% 

Output 3.5: VNRC capacity in coordination of and advocacy for community-based disaster risk reduction and climate 
change adaptation is strengthened.  

3.5.1 The number of communes 
where resilience initiatives are 
implemented in order to reach 
500 at-risk communes in five 
years (as contribution to the 
national CBDRM programme).   

Dec 
2012 

200 38 48 126% 300 310 103% 

 
 

People reached during this reporting period 

Direct recipients 
Indirect recipients Total 

people 
reached 

Men Women Total 

Planned Actual Planned Actual Planned Actual Planned Actual 

1,248 22,993 900 21,747 2,140 44,492 8,122 406,278 451,018 

 

Volunteers during reporting period 
Men Women Total 
297 215 512 

 

Key Accomplishments:  

Output 3.1.1 Thirty-seven commune groups of 554 volunteers (31 per cent women) received training in forest 
management and protection. The training provided basic knowledge on VNRC organization and functions and 
how to manage and protect the existing forest. Since 2011, 89 commune teams have been trained (32 in 2012 
and 57 in 2013) to protect and take care of about 9,000 hectares of mangroves and protection forest.  

Output 3.1.2 Based on VCA reports since the last few years, 15 small-scale risk reduction measures were done in 
eight project provinces of Hai Phong, Hoa Binh, Nam Dinh, Ninh Binh,  Thanh Hoa, Quang Ninh, Vinh Phuc and 
Thai Binh. Two of them were related to water facilities and the others flood drainage canals. Up to 27,653 
people (51 per cent women) were direct beneficiaries of these measures, and another 45,678 people (50 per 
cent women) were indirect beneficiaries.  

Output 3.2.1 A total of 223 community representatives (27 per cent women),  including 18 commune Red Cross 
staff in 18 selected project communes (out of 119 project communes thus far), were trained in CBDRM and CCA 
basic knowledge and skills in improving disaster management and annual preparedness plans. In addition, 350 
teachers (62 per cent women) in 21 schools in ten provinces participated in a two-day workshop, in which they 
were equipped with knowledge about VNRC, Red Cross youth, disaster preparedness, and how to act before, 
during and after a natural disaster. They then instructed 5,283 students (49 per cent girls) on how to cope with 
natural disasters and make their schools safer. 
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Output 3.2.2 Completed in the first quarter. 

Output 3.2.3 Nine VCAs took place in July, August and September.  VCA facilitators were instructed to follow up 
with technical guidance and monitoring for 23 project communes on the use of VCA reporting and planning for 
community priorities. Fifteen DRR and CCA measures were completed as reported in output 3.1.2. 

Output 3.3.1 Ninety-three community volunteers (13 per cent women) were trained in community disaster 
response knowledge and skills in eight selected project communes. All of them had the opportunity to practice 
these skills in response to several storms and floods in the second half of the year. The project activities 
evidently contributed to their active preparedness and response during the recent typhoon season.   

Output 3.3.2 Eighteen drills were carried out in selected communes in ten provinces for 3,855 participants (39 
per cent women). These practices were useful for local communities to cope with several storms and floods that 
occurred in these provinces during the reporting period, especially typhoons Wutip and Nari.  

Output 3.3.3 Early warning systems (EWS) were set up in 16 project communes starting in August. However, so 
far there is no request from project communes for immediate assistance following the aftermath of storm 
Bebinca in June. 

Output 3.4.1 Project management staff from VNRC headquarters and IFRC country office continued to provide 
technical support in financial management to ten Red Cross chapters. As a result, aside from the six Red Cross 
chapters who were able to submit adequate financial reports on a monthly basis since the first half of the year, 
two more were able to do so in the second half. Two other chapters are not competent enough in preparing 
reports and supporting documents as required. The IFRC country office will help all ten chapters to ensure that a 
two-month working advance and report system are better understood and implemented in this project. 

Output 3.4.2 Completed in the first quarter. 

Output 3.4.3 VNRC headquarters staff and IFRC country office staff coached eight Red Cross project staff in four 
project provinces in fundraising, two of whom had received coaching in the first quarter. They also provided 
training in volunteer development and fundraising to 70 Red Cross staff (36 per cent women) at district and 
commune levels in Ninh Binh, Hai Phong and Hoa Binh in order to better mobilize Red Cross volunteers and local 
contributions to community-based small-scale disaster risk reduction and forest management in 2014. 

Output 3.5.1 In the second half of 2013, with support from Japanese Red Cross Society/IFRC, American Red 
Cross, Australian Red Cross, German Red Cross, Netherlands Red Cross, Norwegian Red Cross, Spanish Red Cross 
and Swiss Red Cross, VNRC continued CBDRM project interventions in another 48 selected communes in 
provinces of southern and central Viet Nam. The CBDRM technical working group is active with regular 
meetings, both formally and informally. The coordination and exchange of information among partners have, 
therefore, improved significantly, creating space for a real CBDRM platform among VNRC and its partners. In 
particular, this coordination has allowed effective work on the development of a CBDRM framework and 
standardization of activities, such as standard implementation, guidelines for implementers, information, 
education and communication (IEC) material, and list of materials. 

Key Issues:  

Output 3.1.1 Dyke maintenance and economic development in project communes have led to dozens of 
hectares of mangroves being cut down in Thanh Hoa, and possibly in Hai Phong, due to the construction of a 
container harbor. VNRC and IFRC will continue to advocate for compensation for new plantations and a 
balanced master planning to protect current mangroves planted by Red Cross volunteers and members. The 
Ninh Binh People’s Committee did not have enough funds to plant 40 hectares of mangroves this year because 
of budget income constraints. 
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Output 3.2.2 Assigning full-time project officers remains a challenge for the project structure because there is 
not enough funding to pay for full-time project staff in all ten provinces. At the same time, VNRC headquarters 
and project chapters do not have the ability to raise funds in order to allocate a full-time project staff. As a 
result, monitoring and reporting tasks, which should be the responsibility of local officers, are heavily dependent 
on the project manager and officer of the country office. 

Plans for Q1 and Q2, 2014: 

- Organize three CBDRR/CCA workshops.  

- Provide equipment for five community disaster response teams and carry out five drills.  

- Organize one workshop to develop the CBDRM framework for the national programme of Viet Nam. 

- Organize one training-of-trainers (TOT) on CBDRM for 20 VNRC trainers in  ten provinces. 

- Facilitate a study tour for Thai Red Cross to visit mangrove sites in Viet Nam to share experiences with VNRC 
in CBDRM programme. 

 

 

Indicators 
 

Baseline 
(where available) 

Q3 & 4 (July – Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 4 (Health): Improve health and well-being in selected urban and rural communities through responsive VNRC 
services in disease prevention and health risk reduction. 

Output 4.1: Integrated road safety and first-aid programme of VNRC is functioning. 

The number of provinces where 
VNRC has an effective network of 
trainers and volunteers in place 
to deliver road safety activities as 
a part of its traditional first-aid 
programme, and formulated 
interventions to reduce death 
and injuries due to road accidents 
in two provinces. 

Dec 
2012 

0 7  10 142% 7 10 142% 

Output 4.2: Community health and well-being (resilience) is strengthened through interventions on climate-sensitive and 
emerging diseases. 

The number of communes where 
VCAs and health risk reduction 
plans are finalized together with 
an effective network of trainers 
and volunteers. 

Dec 
2012 

0  22
1
 22  100% 22 22 100% 

Output 4.3: Strengthened VNRC capacity to support communities to access improved water and sanitation facilities and 
increase their knowledge of hygiene. 

The number of VNRC branches 
equipped with skills, knowledge 
and facilities to address 
emergency needs in water, 
sanitation and hygiene and 
reduce water-borne disease risks. 

Dec 
2012 

0 13 16 123% 13 16 123% 

                                                           
1
 The target was originally 20 communes for dengue fever prevention in Da Nang. Two communes were added later on from Quang Ngai 

Province, where the malaria prevention project takes place. 
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Indicators 
 

Baseline 
(where available) 

Q3 & 4 (July – Dec 2013) 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Output 4.4:  Advocate on behalf of VNRC for their blood and curative service to potential partners. 

The number of partnership 
formulated with counterpart(s) 
for blood and curative service 
development. 

Dec 
2012 

1  1 0 0% 2 1 50% 

 

People reached during this reporting period 

Direct and indirect recipients 

Men Women Total 

Planned Actual Planned Actual Planned Actual 

3,786 12,482 3,404 12,209 7,190 24,691 

 

Key Accomplishments:  

In the second half of the year, the healthcare programme has achieved progress under outputs 4.2 and 4.3. 
Apart from this achievement, VNRC completed its annual health programming and budgeting for the first time 
with support from the organizational development programme. The exercise allowed the National Society to 
develop an annual plan that aligns better with their strategic development plan, as well as give projection of 
gaps. In addition, also with support of the organizational development programme and the IFRC zone PMER 
senior officer, the monitoring and evaluation tool for the HFMD project has been improved and standardized, 
and is ready for field testing in 2014. 

Output 4.1 Community-based first aid is one of the priorities in the VNRC healthcare programme. Limited 
funding allowed only one training of trainers for 13 NDRT members and health officers from ten selected 
provinces, while the remaining activities including updating the first aid training package (techniques, 
methodology and volunteer’s manual), capacity building for first aid trainers from northern chapters and 
dissemination of community-based health and first aid will be either continued or re-prioritized in the 2014 plan 
of action to reflect VNRC’s interest.  

Output 4.2 Through VNRC’s intervention in dengue and malaria in Da Nang and Quang Ngai, 4,600 families have 
been educated on dengue/malaria preventive measures through household visits. Another 5,522 people 
received the same message through focus group discussions. In addition, 846 families received mosquito nets to 
use and practice behaviour change in their daily life.  

Under this intervention, VNRC’s institutional capacity has been strengthened with 295 Red Cross staff and 
volunteers receiving training on community-based healthcare, epidemic control for volunteers (ECV), and 
behavior change. It is worth noting that peer-to-peer support among Southeast Asia National Societies was 
promoted under this programme with a health officer from Cambodian Red Cross facilitating the ECV training. 
This initiative should be continued in future activities. 

During the quarter, with support of the health delegate from the zone office, IFRC also had discussion with 
VNRC’s health team about the development of the contingency plan and standard operating procedures (SoP) 
for emergency health. This meeting was considered an orientation for VNRC to formulate the concept and scope 
of the contingency plan and SoP. Given VNRC’s commitment toward the end of 2013, it has been agreed that the 
activity will be implemented in 2014.  
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Output 4.3 Water and sanitation in emergencies within VNRC has grown and the National Society has become 
confident in coordinating resources in this area. Continuing on the progress made in the first half of the year, the 
VNRC focal person in water and sanitation, with support from the IFRC country office, facilitated discussions 
with in-country Movement partners active in water and sanitation activities to standardize the hygiene 
promotion box to ensure a holistic approach in this regard.  Between 2008 and 2013, VNRC’s capacity in water 
and sanitation in emergencies has been developed as below: 
 

 
 
 

VNRC’s visibility in water and sanitation in emergencies has been strengthened by a welcome presentation 
made by VNRC representatives in Asia Pacific Emergency WASH training in Bandung.  

Output 4.4 During the second half of the year, no other partnership was formed with regards to blood and 
curative services. However, with funding from IFRC, Club 25 Da Nang successfully carried out a two-day training 
on leadership and mobilization skills for 25 Club 25 leaders and organized a public campaign to promote Club 25 
and voluntary non-remunerated blood donation to university students in Da Nang, with the support of Da Nang 
University leadership, the largest university in the city. In the last quarter, VNRC also received confirmation of 
funding from the Japanese Red Cross Society to fund Club 25 development activities for the first quarter of 2014, 
which will be directed towards the development of Club 25 Binh Dinh.  

Key Issues: 

Given VNRC’s workload in emergency operation, standardization of the adapted hygiene promotion box with 
interested in-country partner National Societies was delayed. This challenge should be interpreted in the context 
that water and sanitation in emergencies is managed by the disaster management department. This activity will 
be carried out in 2014 with the support of IFRC and Spanish Red Cross.  

Plans for Q1 and Q2 2014: 

1. First aid: 
- Assess opportunities to establish VNRC capacity to deliver commercial first aid. 
- Update the standardized first aid package (techniques, methodology and volunteer’s manual). 
- Carry out training needs analysis to identify refresher needs to help familiarize VNRC first aid trainers 

with the new curriculum.  
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2. Community health and well-being (dengue and malaria interventions): 

- Conduct VCA in target districts. 
- Update contingency plans for emerging diseases. 
- Conduct baseline surveys in selected communes. 
- Organize training for trainers in epidemic control. 

 
3. Water and sanitation: 

- Conduct meetings to develop water and sanitation strategy for VNRC. 
- Standardize operational guidelines and training materials for water and sanitation in emergencies. 
- Procure mobile latrines. 

 
4. Blood and curative service: 

- Organize club 25 development activities. 
- Organize the summer voluntary blood donation campaign. 
- Establish improved systems for the management and retention of blood donors.  
- Establish blood donor groups within new communities such as urban business groups. 

 
5. Road safety: 

- Deliver communication campaigns. 
- Upgrade VNRC first aid points and stations. 
- Advocate the establishment of the fund for supporting road accident victims. 

 
6. Mechanism for health in emergencies: 

- Organize workshops to collect inputs for the draft of the guidelines. 
- Carry out working group meetings to consolidate inputs garnered from the workshops. 
- Hire consultant to draft SoP. 

 
 

Indicators 
 

Baseline 
(where available) 

Q3 & Q4 (July – Dec 2013) Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 

% of target 
Date Value Target Actual % of 

Target 

Outcome 5 (Organizational Development): VNRC will have well-functioning local structures with the ability to mobilize and 
manage volunteers for scaled-up delivery of its services to the most vulnerable. 

Output 5.1: The human resources management system is strengthened at headquarters and branch levels. 

5.1.1 The number of VNRC 
chapters where staff (provincial 
and district levels) applies the 
planning, budgeting and 
monitoring skills in their 
programme management. 

Dec 
2012 

0 5 4 80% 5 4 80% 

5.1.2 The number of Red Cross 
staff (provincial and district 
levels) who received training on 
PMER. 

Dec 
2012 

0 24 27 113% 100 103 103% 

5.1.3 The number of training 
package developed. 

Dec 
2012 

0 1 1 100% 1 1 100% 
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Indicators 
 

Baseline 
(where available) 

Q3 & Q4 (July – Dec 2013) Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 

% of target 
Date Value Target Actual % of 

Target 

Output 5.2: The volunteer management system is enhanced at branch level. 

5.2.1 The number of VNRC 
chapters where the volunteer 
management database is 
installed and staff received 
appropriate training. 

Dec 
2012 

0 3 3 100% 3 3 100% 

5.2.2 The number of Red Cross 
staff (provincial and district 
levels) receiving training on 
volunteer development 

Dec 
2012 

0 50 0 0% 50 0 0% 

5.2.3 The number of training 
package on volunteer 
management developed 

Dec 
2012 

0 1 1 100% 1 1 100% 

Output 5.3: The financial management system is enhanced and transparent at headquarters and chapter levels. 

5.3.1 The number of VNRC 
chapters which have the 
capacity to produce financial 
reports that meet donors’ 
requirements. 

Dec 
2012 

0 0 0 N/A 0 0 0% 

5.3.2 The number of annual 
financial audits VNRC 
performed for Financial Year 
2011. 

Dec 
2012 

0 1 1 N/A 1 1 100% 

 

People reached during this reporting period 

Direct recipients Indirect 
recipients 

Total 
people 
reached 

Men Women Total 

Planned Actual Planned Actual Planned Actual Planned Actual 

13 12 12 15 25 27   27 

 

Key Accomplishments:  

Output 5.1 A three-day training course on planning, monitoring, evaluation and reporting (PMER) was held in 
July 2013 for 27 project staff at the provincial and district levels in Da Nang. In total, four provinces received 
training in PMER throughout the year, as opposed to the target of five, due to limited funding. All of the four 
provinces were able to apply planning, budgeting and monitoring skills in their programme management. The 
completion of the PMER training and manual allows VNRC to move towards standardization of monitoring tools 
in VNRC’s disease prevention programmes, implemented by the healthcare department.  

The PMER training package, which was completed in the first half of the year, was further updated and shared 
with partners and also used by Italian Red Cross to train the project staff in Binh Thuan province during this 
reporting period. 



Page 16 of 21 

 

In the last quarter, VNRC also completed the assessment of its human resource management.  Meetings were 
held among the consultants, VNRC leadership and IFRC to ensure VNRC leadership is well briefed on VNRC 
human resource management practices. The final assessment report which integrated feedback from VNRC and 
partners has been shared with all partners. The recommendations from the report will be used for discussion 
with VNRC leadership in planning the next phase of the human resource management project.  

The salary benchmarking for VNRC was completed during this period. The final report on this activity has also 
been produced and shared with VNRC. Findings and recommendations from the report can help VNRC to revise 
its current staff compensation and benefit system to make it more competitive and keep its staff more 
motivated in doing their jobs.  

Job descriptions for 62 positions of the ten departments and one center at the headquarters level have been 
developed. The development team had to make many changes in the development of the staff job descriptions 
due to unclear functions, roles and responsibilities of the positions and the lack of proper information sharing 
with the team. Nevertheless, a final meeting on the job descriptions was conducted in December.  

With regards to the development of the project management model, meetings were held among IFRC, the 
consultants, VNRC leadership and the international relations department to discuss the different approaches to 
a project management model. The proposal on the new project management model has been developed and 
discussed. 

Output 5.2 The initial output was the installation of new volunteer management software in ten provinces, 
which was revised down to three after no activity being completed during the first half of the year due to limited 
funding. However, during the second half of the year, IFRC completed the development of the resource 
management system (RMS), which is a web-based system and therefore no new software needs to be installed. 
The adaptation of the RMS into Vietnamese was completed at headquarters level. The adaptation process is 
ongoing with further discussion at the chapter level and will be finalized by the end of the second quarter next 
year.  

Training on the use of the RMS has been delayed due to the long organizational restructuring process at the 
headquarters level with some departments being merged and key staff being assigned new roles and 
responsibilities, in some instances with inadequate handover which has required certain topics to be 
renegotiated with the new human resource department. 

Further discussions on the implementation of the RMS took place between IFRC and VNRC, and there is 
commitment from the human resource department to use this for volunteer and member management. The 
training is scheduled for the second quarter of 2014. VNRC leadership will provide directives to all technical 
departments to support the human resource department in populating the volunteer and member management 
modules. This will be used to further promote the benefits of improved volunteer management.  

Output 5.3.1 The training on importing and exporting financial data into the headquarters financial system for 
accounting staff at the branches has been postponed due to the late implementation of the upgraded finance 
and accounting software in December 2013. Accounting codes have been reconfigured and the reporting 
outputs developed to improve standard and specialized report formats. A five-day training course on the 
upgraded software including coding structure and financial reports was conducted for all accounting staff during 
the period 16-20 December. The joint effort of various partners including IFRC, the International Committee of 
the Red Cross (ICRC), American Red Cross and Spanish Red Cross in financing VNRC to upgrade its financial 
system has helped VNRC to implement the activity effectively and efficiently.  

In addition, the restructuring plan of the finance department was officially approved by VNRC leadership and will 
be implemented in the first quarter of 2014. This is part of the whole restructuring process at the headquarters 
level. 

The support for these processes has generated discussions and subsequently, commitment to introduce an 
indirect costing procedure which is expected to be adopted in 2014. This will further reinforce VNRC’s human 
resource management processes by enabling the costing principles to be more transparent. With IFRC’s support, 
VNRC has modified the way they manage their workforce, which has resulted in defining core and project staff 
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for each department. This is a key step to enable VNRC to better manage its budgets as well as provide 
professional development for its staff.  

Output 5.3.2 The 2011 financial audit has been finalized. VNRC are currently previewing the recommendations 
and looking to prepare a response. The audit noted VNRC had made improvements in the areas highlighted in 
the previous audits. Looking forward, IFRC has secured approximately half of the funding required to support 
the 2012 audit. VNRC is requesting government support and IFRC will look into supporting the remaining 
amount.  

Key Issues: 

The organizational restructuring process at the headquarters levels was completed in early August, after a long 
period with some delays. However, functions of departments in compliance with the new structure require 
further development.  This has caused some confusion with regard to the roles and responsibilities of each 
department, especially as a number of departments have merged. In addition, the handover process has 
impacted on the timing and consistency in approaches for activity implementation. As a result, some activities 
were delayed due to difficulty in selecting the right departments for planning as well as establishing the focal 
point for activities. 

Plans for Q1 and Q2, 2014: 

1. Human resource management system: 
- Test and finalize the project management model. 
- Develop employee professional development methodology based on training needs analysis. 
- Update VNRC’s salary scale in accordance with the adopted compensation system. 

 
2. PMER:  

- Review the institutional arrangements for VNRC’s common PMER system. 
- Conduct PMER training at the branch level for five selected chapters. 
- Standardize monitoring tools across VNRC programmes. 

 
3. Volunteer management: 

- Conduct training/refresher training on volunteer management for selected chapters. 
- Conduct training on volunteer management database/RMS for selected chapters. 
- Organize meetings with key departments to support the integration of volunteers in key services. 

 
4. Membership management: 

- Conduct a survey on current membership management practices. 
- Review/develop regulations on membership management. 

 
5. Financial management system: 

- Conduct annual audit at the headquarters level. 
- Develop two financial procedures supporting the department restructure. 
- Install accounting software at the headquarters. 
- Prepare annual budget for operational plans. 
- Develop new overhead/indirect costing structure. 
- Standardize financial reports for donors. 
 

6. Resource mobilization: 
- Conduct a market assessment in Viet Nam. 
- Undertake a workshop on stakeholder relationship management. 
- Establish a resource mobilization manual and training programme. 
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Business Line 5 – “To support VNRC and other member national societies present in Viet Nam in strengthening 
their mechanisms for joint working and accountability 

Indicators 
 

Baseline 
(where available) 

Q3 & Q4 (July – Dec 2013) Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 

% of target 
Date Value Target Actual % of 

Target 

Outcome 7 (Cooperation and Coordination):  Improved ability of the IFRC country office to support VNRC and other 
member Societies present in Viet Nam to enhance their joint working partnerships, and strengthen their mutual 
accountability to deliver strategic outcomes. 

Output 7.1: A well-functioning coordination mechanism is maintained for all the members to share knowledge and best 
practice. 

7.1.1 Quality and regularity of 
monthly coordination meetings 
for all member Societies 
present and/or active in Viet 
Nam 

Dec 
2012 

0 6 6 100% 12 11 92% 

Output 7.2: Improved representation and advocacy to various stakeholders on behalf of VNRC and other members 
present/active in Viet Nam to facilitate their strategic objectives. 

7.2.1 At least two VNRC 
programmes are supported 
through a pooled funding 
mechanism and meet 
commonly agreed performance 
and accountability criteria. 

Dec 
2012 

0 1 2 200% 2 3 150% 

 
 

People reached during this reporting period 

Direct recipients 
Indirect recipients Total 

people 
reached 

Men Women Total 

Planned Actual Planned Actual Planned Actual Planned Actual 

35 35 15 15 50 50 50 50 100 

 

Key Accomplishments:  

Output 7.1.1 VNRC continued to lead the Red Cross and Red Crescent Movement cooperation meetings in the 
second half of 2013.  These meetings were held on a bi-monthly basis, while regular narrative reports were 
shared monthly.  The platform also provided an effective forum to engage IFRC-wide support to the VNRC 
operation responding to typhoons Wutip and Nari through the adoption of the one-programme approach. In 
addition to this forum, IFRC also initiated monthly informal discussions with partner national societies on 
common topics which commenced in May.     

Due to a number of coinciding issues including a request from the Government of Viet Nam for VNRC to attend 
specific events and the anticipated outcomes of the IFRC General Assembly, the proposed partnership meeting 
was postponed to 2014.    

Output 7.1.2 As reported above, the success of the preparation for the one-programme approach to guide VNRC 
emergency response operations was achieved when responding to the disaster events in the second half of 
2013.   
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The establishment of consistency across Red Cross Red Crescent programming in Viet Nam was achieved 
through the finalization of the CBDRM framework as well as common work plans and pooled funds in the areas 
of water and sanitation and disaster preparedness.   

VNRC held its first ever ‘induction’ training for provincial chapter leaders during the third and fourth quarters of 
the year.  Two events (one in Thanh Hoa for northern provinces and another in Ho Chi Minh City for southern 
provinces) were held over five days and focused on clarifying management and representation issues as well as 
sharing lessons learnt and best practice from within Viet Nam and internationally.   

Key Issues: 

While there is overall support for the development of a common or one Red Cross Direction amongst all 
partners in Viet Nam, and there is recognition of the importance of supporting VNRC’s institutional development 
towards the national society leading project design, implementation management and donor relations.  It is 
recognized that there are challenges to be addressed outside of IFRC with benefactors, which will need to be 
addressed at the same time as the internal dialogue.  These discussions may at some point delay the finalization 
of the proposed alignment of programming and programme implementation adoption.   

Plans for Q1 and Q2, 2014: 

- Support VNRC to hold bi-monthly Movement coordination meetings. 

- Support the VNRC to hold partnership meeting and development of a One Red Cross Direction. 

- Facilitate monthly technical platforms.   
 
 

5: Stakeholder participation & feedback 

Disaster preparedness: During the preparation for and response to typhoons Wutip and Nari, IFRC had worked 
closely with various stakeholders including the relevant ministries, local authorities, in-country partner national 
societies, as well as NGOs in the Disaster Management Working Group (DMWG) to facilitate information 
sharing. This mechanism has allowed for timely updates on the progress of the disasters and their damages, as 
well as timely and coordinated response to the events.  

While there was no direct feedback to the programme, VNRC’s technical operation management has justified 
VNRC’s preparedness with the support of IFRC and Movement partners. Feedback from local authorities where 
VNRC had cash transfer intervention in the Wutip/Nari operation showed that the National Society has a 
professional procedure to implement cash transfer in emergencies. The involvement of local authorities and 
potential beneficiaries in the process also led to more accurate beneficiary selection and transparency in the 
distribution process.  

 

6. Partnership agreements & other key actors  
 

There are no updates for this reporting period. 
 

7. Cross-Cutting Issues  

In the last quarter, the cash transfer programme was a major component of the relief phase of the Wutip/Nari 
operation. VNRC, with the support of IFRC, integrated beneficiary communication by having posters and leaflets 
about the cash distribution process in order to allow for greater transparency during the beneficiary selection 
and distribution processes, as well as to let the communities be more informed about the procedures and their 
benefits. A feedback mechanism was put in place to allow two-way communication between beneficiaries and 
VNRC. 
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Gender and disability issues were also emphasized during the implementation of the Wutip/Nari operation, as 
the cash distribution prioritized households with pregnant women or nursing mothers, and households headed 
by single women and/or disabled persons. The CBDRR programme also promoted the participation of women 
and girls by making sure that their voices were heard and their needs heeded.   

In the second half of the year, the healthcare and organizational development programmes continued to work in 
coordination in order to enhance the capacity of VNRC in volunteer management, PMER and financial 
management for more effective implementation of the health programme. As a result, an improved PMER 
mechanism for the HFMD intervention is in place with the support of the organization development programme.  

 

8. Human resources 

During the third quarter, the country office saw the departure of the programme coordinator and healthcare 
programme manager, which resulted in the office going through some reallocation of tasks and responsibilities. 
At the end of the year, there were additional changes to the staff as the office manager took maternity leave 
and the logistics assistant took up a position with Swiss Red Cross. The country office has recently recruited an 
operation assistant to work a five-month position assisting the recovery phase of the Wutip/Nari operation. In 
addition, a programme coordinator funded by New Zealand Red Cross has started working in the country office 
starting February 2014 for a one-year period.  

 

9. Exit/Sustainability strategy summary  
 
There are no updates for this reporting period. 
 
 

10. Update on monitoring and evaluation events  

CBDRR: In September, with the support of a Japanese Red Cross Society delegate, VNRC and IFRC country office 
carried out an independent mid-term review of the Mangrove Plantation/DRR project, which revealed positive 
results.  

Health: with support of the organizational development programme and zone PMER senior officer, the 
monitoring and evaluation tool for the HFMD project has been improved and standardized, and is ready for field 
testing in 2014. 

 

11. Key lessons  

1. Disaster preparedness: Regular coordination and technical working group meetings from headquarters 
to local levels, especially during emergencies, were integral to timely information sharing and effective 
implementation of preparedness and response activities.  
 

2. CBDRR: The participation of volunteers is integral to project success and sustainability. Therefore, IFRC 
is continuing to develop VNRC’s capacity in volunteer management, especially at the commune level, in 
order to ensure better human resource management for the project; and in fundraising at the chapter 
level to generate contributions from the community and private sector for DRR measures and project 
sustainability. 
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3. Healthcare: The implementation of both the dengue and malaria projects was too late into the rainy 
season in 2013.  Though the behaviour change communication activities were still effective, they could 
have been more effective if the activities were implemented earlier. In 2014, VNRC will speed up the 
process to start the project prior to the rainy season in order to better prepare communities for the 
diseases.  

 
4. Organizational development: Coordination among the various programmes, especially between 

organizational development and healthcare or CBDRR, in the areas of PMER, volunteer management 
and financial management, is integral to effective project implementation and capacity building for 
VNRC.  
 

12.  Reporting annexes 
 
There are no annexes for this report. 

 


