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DOCUMENT INFORMATION 
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Individual responsible for this draft: Enkas Chau/ Moushomi Choudhury                    Date: 28 February 2014 

 

PROGRAMME INFORMATION 

Implementing Secretariat body / host National Society:  Geographical coverage: 

IFRC / India Red Cross Society (IRCS) India 

Number of people to be reached: 

250,000 (direct beneficiaries), 5 million (indirect beneficiaries) 

Project manager: Project 
Code: 

Project title: Annual 
budget (CHF): 

Enkas Chau PIN006 Capacity Building 21,156 

Enkas Chau PIN020 Preparedness & Resilience 367,204 

Enkas Chau PIN021 Tsunami Funds 709,574 

Enkas Chau PIN101 Delhi Delegation 56,871 

Enkas Chau PIN161 Disaster Management 72,990 

Enkas Chau PIN402 Community based Health 123,565 

Enkas Chau PIN023 Monsoon flash floods 394,536 

Total annual budget 1,745,896 

Partner National Societies: 

American Red Cross, British Red Cross, Belgian Red Cross (Flanders), Canadian Red Cross Society, Hong 
Kong Branch of the Red Cross Society of China, Finnish Red Cross, German Red Cross, Iranian Red Crescent, 
Irish Red Cross Society, Japanese Red Cross, Taiwan Red Cross Organisation, Turkish Red Crescent.  

Other partner organisations:  

International Committee of the Red Cross, British Department for International Development (DFID), Chinese 
Government, Federation of Indian Chambers of Commerce and Industry (FICCI), Indonesian Government, 
Japanese Government, World Health Organisation (WHO), UNICEF, Vodafone India Foundation. 

 
 

1. Executive Summary  
The year 2013 saw a number of disasters affecting the country. Thousands of lives were lost and huge damages 
incurred by way of destruction of houses, live stocks, crops and other infrastructure. The Indian Red Cross 
Society (IRCS) was present with relief and rehabilitation measures in all situations. Faced with the fact that India 
lies in the most disaster prone region, IRCS on a regular basis trains people from various walks of life, in disaster 
management to build capacities to face such situation. As part of the ongoing capacity building efforts under the 
disaster management programme, IRCS national headquarters (NHQ) conducted three regional level national 
disaster response team (NDRT) and warehouse and logistics management trainings whereby 51 participants 
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were trained which will further contribute towards enhancing their disaster response capacity. Twelve DM 
programme sates have shown good progress in implementation of the planned programme activities for this year 
except Chhattisgarh and Andaman & Nicobar island branch.  The first medical responders (FMR) initiative which 
was rolled out in 2011, has now taken shape and has become an integral part of the IRCS’ disaster response 
mechanism. The FMR network was established in 11 DM programme states while in Uttarakhand state the 
existing FMR network was further strengthened.   
 
Three humanitarian emergencies which required Red Cross interventions stretched the capacities of the national 
society. Throughout the year focus was on delivering relief services like first aid, navigation assistance, family 
news service, distribution of non-food items (NFIs), water purification and distribution to the most vulnerable 
people affected by the Uttarakhand floods, Jammu and Kashmir earthquake and cyclone Phailin. The 
International Federation of Red Cross and Red Crescent Societies (IFRC) put in its best efforts to mobilize 
resources and facilitate in providing surge capacity to the national society to enable them to deliver assistance to 
the affected population. 
 
The Red Cross efforts have been acknowledged by the government authorities and the communities which have 
given a sense of satisfaction to the volunteers which are the backbone of the Red Cross Red Crescent 
Movement. While IRCS volunteers and organisation as a whole successfully met the needs of the vulnerable 
population, there are also lessons learnt in the area of overall operations management including volunteers 
management, supply chain management and reporting. These lessons are expected to contribute and direct the 

development of disaster response mechanism of IRCS in coming years. Due to humanitarian emergencies which 

required IRCS interventions planned activities like national disaster water and sanitation response team (NDWRT) 
training, automation of warehouses for packaging and goods handling could not be achieved. 
 
The disaster risk reduction (DRR) model rolled out by IRCS in 2009, has crossed many mile stones and proved to 
be one of the niche programme areas of IRCS towards reducing the vulnerability of the disaster prone 
communities. The proposals for DRR initiative in Bihar for the communities in and around Koshi Basin has been 
developed and submitted to two potential donors.  
 
Under the health & care programmes, IRCS continues to implement the India tuberculosis (TB) programme in 
12 districts and 6 state branch headquarters (sub- urban areas) across six states. As per the initial plan, the TB 
programme was rolled out in seven states targeting 14 programme districts and 7 state branch headquarters. 
While the plan for the TB programme was being discussed for implementation in Bihar state, another emergency 
of larger magnitude struck Bihar i.e. monsoon flash floods in September 2013. Due to this emergency, IRCS had 
to shift its immediate focus on the flood relief operation which required more attention. Hence, this caused delays 
in implementing the TB project in Bihar state in second half of 2013.   
 
At the end of the fourth quarter, IRCS supported 980 of the annual target 1,180 patients and their families in 
accessing the DOTS treatment. Current reports indicate that the programme via IRCS is achieving about 98 per 
cent patient adherence rate. 
 
As part of organization development, the IRCS’s National Strategic Development Plan (NSDP) 2013-16, has 
been further reviewed by IRCS senior management. The final approved version of the IRCS’s NSDP will be 
printed in early 2014. Capacity building on volunteer management was incorporated into the Uttarakhand floods 
and cyclone Phailin response and relief operation proposals. IFRC also provided technical support and facilitated 
the Vodafone grant agreement to IRCS for distribution of 2,800 family packs as part of the cyclone Phailin 
emergency response and relief operation. Likewise, volunteering in emergencies was also introduced in the 
NDRT training curriculum. IRCS is drafting a concept paper detailing the blueprint for Junior Red Cross 
(JRC)/Youth Red Cross (YRC) and volunteer development, which will include reviewing current efforts by the 
branches and then develop a blueprint for strengthening it. 
 
The IRCS district/ union territory (UT) branch secretaries meetings were held in New Delhi, Chennai and Kolkata 
on 22 November, 2 December and 9 December 2013 respectively. These meetings were concurrently organised 
along with the national disaster response team trainings held at IRCS Bahadurgarh, Arrakonam and Salt Lake 
training centres/warehouses. These meetings provided a platform whereby important issues such as status of 
implementation of uniform rules, fund raising activities, taxation matters, blood services, membership drives, first 
aid trainings, status of utilization of development grants, strengthening of JRC and YRC, etc. were discussed. The 
aim of the meetings were to receive feedback on the main activities of the branches, their challenges and discuss 
the way forward in order to strengthen the coordination between the IRCS NHQ and the state/UT branches. 
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 IRCS was supported to update their website with a section dedicated to cyclone Phailin response and relief 
operation news and updates (http://www.indianredcross.org/cyclone.htm). SARD Regional Communication 
Manager had made field visits shortly after the disaster and produced web stories on the cyclone Phailin relief 
and response operation which in turn facilitated more domestic and international media coverage on the needs of 
the affected people and Red Cross field operations. For details on the web stories please refer to the below links. 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-
potential-impact-of-cyclone-phailin-63526/ 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-
survivors-face-massive-hardships--63582/ 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-
mile-to-reach-flood-affected-people-63598/ 

 

People reached for reporting period 

Direct recipients Indirect recipients Total 
people 

reached 
Male Female Total 

Planned Actual Planned Actual Planned Actual Planned Actual 

- - - - 24,367 26,801 - 251,010 277,811 

 

Volunteers during reporting period 

Male Female Total 

- - 4,904 

 
Plans for quarter 1 & 2 of 2014:  
Disaster Management: 

 Giving final shape to the 2014 disaster management (DM) programme and roll out the same at the state level 
(14 DM programme states). 

 Concept note to be developed for the emergency WASH capacities development of IRCS. 

 Drafting of IRCS DM Strategy 2014-16. 

 Replenishment of Non Food Items under cyclone Phailin relief operation. 

 Procurement of water purification units. 

 Development of proposal on sanitation initiative in Odisha. 

 Finalisation of shelter proposal for Odisha and implementation of the same. 

 Strengthening of FMR network in 14 DM programme states through various trainings and meetings. 

 Installation of video conferencing equipment in Uttar Pradesh and Chhattisgarh. 
 

Health & Care programme: 

 Identification of Cat II TB patients in six states. 

 Care and support activities for 980 Cat II TB patients across seven states. 

 Approval TB programme proposal from funding agency and roll out of TB project in 3 districts targeting 300 
patients in Uttarakhand state. 

 State level workshop and refresher trainings to be conducted programme staff and volunteers enrolled under 
the TB project. 

 Community advocacy meetings to be conducted with community members in targeted programme districts. 

 Two joint monitoring visits to be conducted by IRCS and IFRC in Punjab state- Jalandhar and Amritsar 
district. 
 

Organization Development: 

 Printing of IRCS NSDP 2013-2016. 

 PMER training for 10 IRCS NHQ programme staff. 

 Preparations to be made for AP zone OD representative visit to discuss terms of reference (TOR) for future 
plans and roll out of IFRC Resource Management System (RMS) online system. 

 Development and implementation of blueprint for IRCS JRC/ YRC and volunteer development. 
 
 

http://www.indianredcross.org/cyclone.htm
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-potential-impact-of-cyclone-phailin-63526/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-potential-impact-of-cyclone-phailin-63526/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-survivors-face-massive-hardships--63582/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-survivors-face-massive-hardships--63582/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-mile-to-reach-flood-affected-people-63598/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-mile-to-reach-flood-affected-people-63598/
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2. Financial Status  
 
Financial status explanation: 

The following project codes have been closed since June 2013 with the integration of IFRC India office into 
SARD: 

 PIN006  for Capacity building 

 PIN101 for Delhi delegation 

 PIN161 for Disaster management 

 PIN402 for Community based health 
 

Budget and expenditure analysis (CHF)  
 

A. Annual approved budget 1,745,896 

B. Total funding to date 2,640,877
1
 

C. Funding to date as % of annual budget (B ÷ A) 151% 

D. Year To Date Budget  1,745,896 

E. Total expenditure to date  981,328 

F. Expenditure to date as % of YTD budget (E ÷ D) 56% 

G. Expenditure to date as % of annual budget (E ÷ A) 56% 

 
Click here to go directly to the financial report.  
 
 

3. Situation/Context Analysis – (Positive & Negative Factors) 
The Delhi, Madhya Pradesh, Chhattisgarh, Rajasthan and Manipur state assemblies’ elections were conducted in 
the fourth quarter of 2013. There were large numbers of activities (e.g. rallies, campaigns etc) by various political 
parties. In effect to this, there were increased overall security concerns. IFRC supported IRCS programme 
operations were affected in various ways by this situation, where election processes in India posed uncertainties 
over political and security environment, particularly risks involving in-country travel which thereby affected the 
project implementation and ongoing programme activities.  
 
In India, more than 50,000 people fled their home after riots and communal violence broke out between Muslims 
and Hindus in the district of Muzaffarnagar and Shamli in the northern Indian state of Uttar Pradesh, and many 
continued to stay in camps in winter since late August. The news reported that in December alone, 30 children 
living in these relief camps have died due to the harsh cold weather with limited supplies. IFRC offered support to 
the Indian Red Cross Society (IRCS), and IRCS maintained that they were also monitoring the situation.  
 
Cyclone Phailin: Cyclonic storm Phailin which formed over east central Bay of Bengal made landfall by the on 
the evening of 12 October 2013. The India Meteorological Department (IMD) categorized the cyclone as a very 
severe one with a maximum sustained wind speed of 210-220 km/h. Over 1.1 million residents in Odisha state, 
which has a population of 41.9 million, were evacuated before the storm and due to the floods that followed. An 
estimated 13.23 million people were affected, 47 people were found dead. Seventeen districts and 18,374 
villages in total have been affected. In Andhra Pradesh, 16 districts and 5,000 villages were affected by this 
severe cyclone. Union Home Minister announced that the Centre would release CHF 131 million for the 
reconstruction work in Odisha following Cyclone Phailin. 
 
Over 625,408 hectors of standing crops were destroyed by gushing waters causing an estimated loss of INR 24 
billion (CHF 353 million) paddy crops destroyed in Odisha and Andhra Pradesh. The total loss arising out of the 
devastation caused by the cyclone was pegged at more than INR 30 billion (CHF 411 million). Fishermen 
suffered massive losses as their nets, boats and catamarans were damaged. Livelihoods have been badly 

                                                           
1
 Inclusive of deferred income of CHF 10,136. 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAIN001_13DOPaf.pdf
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impacted in affected areas that would require plans and strategies for short, medium and long-term support for 
recovery of livelihoods and services, and rehabilitation of infrastructure.  
  
IRCS, with the support from IFRC, deployed national disaster water and sanitation response team members to 
operate three water purification units in Odisha state to provide safe drinking water. IRCS mobilized additional 
water purification units to address acute shortage of drinking water. Relief and shelter materials like blankets, 
tarpaulins, kitchen sets, stoves, water buckets, saree (female clothing), dhoti (male clothing), towels, mosquito 
nets, etc, have been dispatched from IRCS NHQ to the affected areas. About 2,500 IRCS volunteers are 
assisting communities and working ceaselessly for the relief distribution. 
 
 

4. Analysis of Implementation 
 
Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
 

Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Outcome 1: IRCS capacity to deliver relevant, speedy and effective humanitarian assistance and help 
communities recover from disaster is strengthened (Organizational preparedness – disaster 
preparedness/disaster response). 

a) 30% increase in number of 
people reached through 
IRCS disaster preparedness 
/ disaster response 
interventions at various 
levels 

2012 124,521 119,377 217,720 182% 161,877 260,220 161% 

Output 1.1: IRCS national disaster preparedness and response mechanism is strengthened at various levels. 

a) IRCS has updated 
operational contingency 
plan 

  1 0 0% 1 0 0% 

b) IRCS has developed and 
practicing standard 
operating procedures for 
disaster response 

  1 0 0% 1 0 0% 

c) IRCS has documented best 
practices in the form of at 
least two case studies 

  2 0 0% 2 0 0% 

d) IRCS has fine-tuned 
contingency plan based on 
flood response lesson learnt 
workshop recommendations 
(Uttarakhand flood 
operation). 

  1 0 0% 1 0 0% 

e) IRCS has fine-tuned 
standard operating 
procedures for disaster 
response based on flood 
response lesson learnt 
workshop recommendations 
(Uttarakhand flood 
response). 

  1 0 0% 1 0 0% 

Output 1.2: A functional training system for creating and improving disaster response skills in staff and 
volunteers at all level. 

a) The NDRT curriculum is 
standardized and available 
for further trainings 

  1 0 0% 1 0 0% 



  Page 6 of 22 

 

Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

b) 25 volunteers/staff have 
been trained as NDRT 
member 

  25 51 216% 25 51 216% 

c) The FMR concept has been 
introduced at least in 5 
states and FMRs have been 
trained at district level 

2012 1 5 14
2
 280% 5 14 280% 

d) IRCS gets an opportunity to 
send at least 5 participants 
in international forums 

  5 5 100% 5 5 100% 

e) At least 20 volunteers/staff 
possess knowledge on the 
operations/up keeping and 
use of mobile disaster unit 

  20 0 0% 20 0 0% 

f) 1 FMR training conducted in 
Uttarakhand state (30 
volunteers/staff trained) 

  30 20 67% 30 20 67% 

Output 1.3: The immediate needs of 7,144 cyclone/flood affected families are met through distribution of basic 
non-food relief items i.e. family packs and emergency shelter. (relief distribution- Uttarakhand flood/ cyclone 
Phailin operation) 

a) 7,144 targeted families each 
received one family pack 
where needs are identified 
due to disasters.  

  7,144 0 0% 7,144 0 0% 

b) 7,144 family packs have 
been replenished 

  7,144 0 0% 7,144 0 0% 

c) 271 targeted families each 
received one family tent 
where needs are identified 
due to disasters. 

  271 271 100% 271 271 100% 

d) 271 family tents have been 
replenished. 

  271 271 100% 271 271 100% 

Output 1.4: The transitional shelter needs of 7,000 flood affected families are met to reduce further impact from 
monsoon weather over next six months (cyclone Phailin operation) 

a) Targeted communities 
participated in planning and 
distribution of shelter kits. 

  N/A N/A N/A N/A N/A N/A 

b) 7,000 targeted families each 
receive 2 tarpaulin sheets 
where needs are identified 
due to disasters. 

  7,000 0 0% 7,000 0 0% 

c) Tarpaulin sheets have been 
replenished. 

  14,000 0 0% 14,000 0 0% 

d) 7,000 targeted families 
received training on use of 
shelter kit and the provision 
of shelter kits. 

  7,000 0 0% 7,000 0 0% 

Output 1.5: Developed logistics capacity for effective disaster response operations. 

a) Assessment report of IRCS 
logistics system is in place. 

  0 0 100% 1 1 100% 

                                                           
2
 Continuous training provision in the second half of the year. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

b) At least 5 regional 
warehouses use automatic 
packaging equipment in 
place of manual ones. 

  5 0 0% 5 0 0% 

c) Real time inventory reports 
of warehouses are available 
at NHQ 

  7 0 0% 7 0 0% 

d) Warehousing procedures 
are standardized and are 
being followed in 5 
warehouses. 

  5 0 0% 5 0 0% 

e) At least 20 IRCS 
volunteers/staff trained in 
logistics management. 

  20 51 216% 20 51 216% 

Output 1.6: IRCS warehousing capacities have been enhanced. 

a) 100% of the pledge 
contributed by the donor 
towards Vikhroli warehouse 
reconstruction is utilized. 

2012 7% N/A N/A N/A 65% N/A N/A 

Output 1.7: Knowledge and lesson learnt experience from Uttarakhand disaster response is effectively shared 
through increased coordination among stakeholders/ PNS and donors. 

a) Lesson learnt workshop and 
internal review conducted, 
with findings shared with 
stakeholders. 

  N/A N/A N/A N/A N/A N/A 

Additional Explanation:  
Outcome 1: IRCS capacity was strengthened in terms of delivering relevant, speedy and effective 
humanitarian assistance and supporting communities recover from disaster. During 2013, four DREF 
operations have been launched. In response to Uttarakhand floods, CHF 479,715 has been allocated from 
DREF to support the National Society in delivering immediate assistance to some 5,000 families (25,000 
beneficiaries). Likewise, in response to damage caused by cyclone Phailin in Odisha, CHF 500,000 has been 
allocated from the DREF to support the National Society in delivering immediate assistance to some 15,000 
families (75,000 beneficiaries). The development operational plan (DOP) 2013 was revised and published in 
late November 2013 to incorporate the ongoing Uttarakhand floods and emerging cyclone Phailin relief 
operation. However most of the activities for cyclone Phailin in the revised DOP 2013 could not be executed as 
planned due to the delay in finalizing the cash pledges. 
 
The two major emergency operations have adversely impacted implementation of other planned DM 
programme activities in 2013. Many activities at IRCS NHQ have been shifted to be implemented in 2014 or 
dropped as they were occupied with the disaster response operations throughout the year. IFRC reinforced 
IRCS capacities on ground by deploying its trained human resource during both operations.  

 
Output 1.2: Significant efforts were made towards creating a functional training system and improving disaster 
response skills in staff and volunteers at all level. In effect to this, during November and December, 51 Red 
Cross volunteers were trained as NDRT members with orientation on logistics and warehouse management to 
build capacities and have a pool of trained human resource of IRCS in turn increasing the disaster response 
capacities. The six-day NDRT training curriculum included sensitization on different types of disasters, their 
characteristics and concepts of emergency, disaster, risk, vulnerability, disaster management strategy of IRCS 
during disasters. They are also trained on IRCS disaster response system, policy, structure, tools etc., public 
health in emergency, water and sanitation, food and nutrition, warehouse & logistic, dead body management, 
mobile disaster unit, disaster mental health/ psycho-social support, family news service (FNS) and many other 
related topics of disaster management. 
 
During the Uttarakhand floods, Red Cross volunteers geared up the relief efforts in the impacted flood areas. In 

http://adore.ifrc.org/Download.aspx?FileId=51817
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Uttarakhand, efforts were made to mobilize 200 FMRs who are made up of Red Cross volunteers trained in 
emergency first aid and disaster management skills. Capacity building trainings were conducted for 30 FMR on 
relief distribution, continuous assessment, logistics, and reporting. The trained FMRs and volunteers initiated 
FNS and tracing services for people stranded in these regions. 
 
To mention, IFRC provided technical support in initiating the overall flash flood response operation and 
contacting trained FMRs in their respective districts and blocks, activate them to collect information on the 
prevailing situation in the field and response required. Thereafter, the FMRs were oriented through phone to 
collect information of stranded people and communicate the same with the Uttarakhand state branch. Having 
received information from the field, the state branch further facilitated in contacting relatives to inform about the 
wellbeing of the stranded people. 

 
Output 1.5: Significant progress was seen with IRCS NHQ for initiating the RMS for management of 
volunteers’ database, inventory of prepositioned stocks in warehouses, etc. The MoU between IFRC and IRCS 
has been drafted and being reviewed by IRCS senior management. A logistics consultant visited IRCS 
Bahadurgarh warehouse to assessment the capacities, challenges and areas of improvement. A report has 
been prepared along with recommendations in which IRCS is working on. 

 
Output 1.6: As the Bombay Municipal Corporation (BMC) has yet to approve the new warehouse and staff 
quarter plans, reconstruction of the IRCS Vikhroli warehouse was put on hold. IRCS NHQ has advised 
Maharashtra state branch to work out the approvals with municipal authorities on a priority basis. 
 
IRCS NHQ basement store renovation retention money was released to the contractor. Also, bank guarantee of 
optimum security solutions, supplier of Godrej furniture for IRCS main building basement stores and offices was 
released during the reporting period. 
 
Indicator Variance Explanation: 
Indicator 1.1. a, b, c, d & e and 1.2. a & e: Activities contributing to these indicators could not be implemented 
by IRCS as they were occupied with three

3
 major emergency relief and response operations during the year. 

 
Indicator 1.3 & 1.4. a, b, c, d: Pledges to support implementation of activities under cyclone Phailin operation 
was only received in December 2013, thus activities will be implemented in 2014. A paper has been developed 
stating approach for shelter initiative which will be implemented in 2014. 
 
Indicator 1.3.a & b.: Pledges to support implementation of activities under Uttarakhand floods operation have 
not materialized, thus the activities could not be implemented in 2013. 
  
Indicator 1.5. b, c & d: Activities contributing to these indicators could not be implemented by IRCS as they 
were occupied with three major emergency relief and response operations during the year. Though during the 
Uttarakhand flash floods response, logistics consultant visited Bahadurgarh warehouse to analyse status and 
areas of improvement, Indicator 1.5.d cannot be fully implemented as still intervention is at the infant stage.  
 
Indicator 1.7. a: Lessons learnt workshop and internal review for Uttarakhand floods operation has been 
dropped from DOP 2013 as there was no available fund. 

Outcome 2: Preparedness and response capacity of IRCS staff and volunteers in health emergencies/ 
pandemics is strengthened and scaled-up in a sustainable manner. 

a) IRCS responds to the needs 
of the vulnerable in a more 
timely and effective manner 

  1 1 100% 1 1 100% 

Output 2.1: IRCS capacity to address public health emergencies/pandemics is strengthened. 

                                                           
3
 Excluding the cold wave operation 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

a) 5,000 volunteers have been 
trained as Certified First 
Medical Responder 

2012 4,815 419 412 89% 5,623 5616 99.87% 

b)   FMRs and respective state 
and district branches are 
equipped with tools like first 
aid kits. 

  14 0 0% 14 0 0% 

Output 2.2: Improved management of immediate health needs through community based first aid/referral to 
health services and prevention of disaster related health risks over next six months (recovery support-
Uttarakhand flood operation) 

a)   500 targeted families 
reached with hygiene/health 
awareness sessions by 
trained FMRs and referral to 
health services when 
neededl 

  500 0 0% 500 0 0% 

Additional Explanation: 
In November 2013, FMR training programme was launched in Baderwah in Jammu & Kashmir state. The 
training chaired by IRCS’s Honourable Chairman aimed to build volunteers’ capacities in the use of first aid 
skills. This in turn will make a difference in the quality of services rendered as the FMRs belong to the affected 
and neighbouring communities and are already near the scene of disaster. They are the first people to arrive at 
an emergency scene as they are from the same area. The training was well-received with more than 500 young 
volunteers enrolled for the programme despite it being held during the exam period for most colleges and 
institutions in the area. 
 
Indicator Variance Explanation: 
Indicator 2.1.b: Activities contributing to this indicator are supported through IRCS own resources, thus the 
Tsunami Residue Fund was not utilize for these activities.  
 
Indicator 2.2.a: WASH proposal in response to Uttarakhand floods was not forwarded by IRCS, hence the 
activities contributing to output 2.2 were not implemented. 

Outcome 3: IRCS has strengthened capacity in the area of water, sanitation and hygiene promotion.  

a) Scaled-up numbers of 
people are reached by 
IRCS’ water, sanitation and 
hygiene promotion services 

  N/A N/A N/A N/A N/A N/A 

Output 3.1: Increased number of staff and volunteers trained in water and sanitation and adequate water and 
sanitation kits pre-positioned.   

a) At least 20 volunteers/staff 
are trained as national 
disaster WatSan response 
team (NDWRT) members. 

  20 0 0% 20 0 0% 

b) At least 25 volunteers/staff 
are trained on sanitation in 
development programmes. 

  25 0 0% 25 0 0% 

Output 3.2: Capacity to support communities to access improved water and sanitation facilities is strengthened 
and their knowledge of hygiene increased. 

a) Maintenance, warehousing 
and deployment procedures 
for water and sanitation 
equipment developed and   
implemented in at least in 
one warehouse. 

  1 0 0% 1 0 0% 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

b) Standard operating 
procedures for the 
deployment of NDWRT are 
in place and operational. 

  1 0 0% 1 0 0% 

c) 10 communities have 
benefited with community 
based water, sanitation and 
hygiene promotion initiative. 

  10 0 0% 10 0 0% 

Output 3.3: Access to safe drinking water among the affected population has been established along with 
increased awareness about hygiene practices. .- Uttarakhand flash flood response WASH proposal. 

a) At least 20 IRCS volunteers 
are trained on hygiene 
promotion and sanitation in 
emergencies  

  20 0 0% 20 0 0% 

b) 500 targeted families have 
access to safe drinking 
water. 

  500 0 0% 500 0 0% 

c) Additional NOMAD water 
treatment unit was 
mobilized when needed. 

  1 0 0% 1 0 0% 

Additional Explanation:  
IRCS organised a stakeholder meeting to state its strategic direction for the sanitation intervention scale up 
within the country. The meeting was attended by representatives of FICCI, WHO, Ministry of Drinking Water 
and Sanitation, Ministry of Health and Family Welfare, ICRC, and representatives/Secretary Generals of 
several National Societies. IFRC Secretary General along with key senior officials also attended the meeting. 
Following this meeting and subsequent discussions, IRCS and the Federation of Indian Chambers of 
Commerce and Industry (FICCI) have identified sanitation common area of work. Both organizations would 
further like to explore opportunities of collaboration in order to scale up sanitation intervention in India. An 
agreement document has been drafted which is being reviewed and will soon be signed between the both 
organisations. 
 
Following this, a consultant was hired to support IRCS frame a sanitation proposal for Odisha and Uttarakhand 
states. First draft of the proposal has been submitted by the consultant to IRCS NHQ. Senior management is 
reviewing the same to roll out pilot sanitation project in Odisha state.  
 
As next steps, IRCS with the support of IFRC has come up with the specification for the water purification units. 
IRCS continues to make efforts to standardize their water purification units in first quarter of 2014 and train its 
volunteers on one type of unit. With the support of Italian Red Cross and IFRC, the water purification units will 
soon be procured as per the standard specifications and procurement guidelines. 
 
Indicator Variance Explanation:  
Indicator 3.1: Activities contributing to these indicators under output 3.1 could not be implemented as IRCS 
was busy with three major emergency response operations in 2013.  
 
Indicator 3.a & 3.2 c: A consultant was hired to support IRCS to develop a sanitation proposal for its long term 
development programmes. Final draft of the sanitation proposal has been submitted to IRCS senior 
management for review and approval. Once approved, it will be shared with various donors to raise funds. 
 
Indicator 3.3: WASH proposal for Uttarakhand floods was not forwarded by NS to IFRC. Hence activities 
contributing to output 3.3 were not implemented. 

 
Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to development” 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Outcome 1: The resilience and capacities of people at risk of disasters are increased and their vulnerability 
is reduced in target areas (Community preparedness – DRR “building safer communities”). 

a) Community Disaster 
Management Committees 
(CDMCs) are implementing 
CBDRR programmes in all 
target communities. 

  0 0 0% 8 8 100% 

b) Increased participation of 
community members in 
CBDRR activities (in terms 
of % of community 
members participated). 

  0 0 0% 60% 85% 175% 

Output 1.1: Increased community awareness on DRR as per the local hazard context in target communities. 

a) At least 60% of target 
community members 
participated in DRR 
awareness raising activities. 

  0 0 0% 60% 85% 175% 

Output 1.2: Reduced impact of local hazards and risk factors in the target communities. 

a) At least 3 small scale 
mitigation measures 
implemented. 

  0 0 0% 3 13 550% 

Output 1.3: Preparedness and response capacity is strengthened in target communities. 

a) Community Disaster 
Management Committees 
(CDMC) are formed and 
functioning in all target 
communities.  

  0 0 0% 2 2 100% 

b) Specialized community task 
force teams formed and 
trained in 2 new target 
communities. 

  0 0 0% 2 2 100% 

c) All target communities have 
a community contingency 
plan. 

  0 0 0% 2 2
4
 100% 

d) Strength of core group of 
CBDRR trainers is 
increased by 20. 

  N/A  N/A  N/A N/A  N/A N/A 

e) Hazard maps developed / 
updated in target 
communities. 

  0 0 0% 2 2 100% 

f) Basic response equipment 
pre-positioned in target 
communities. 

  0 0 0% 2 2 100% 

g) All target communities have 
community disaster 
response teams. 

  0 0 0% 2 2 100% 

Output 1.4: Knowledge and experience on DRR issues are effectively shared and replicated. 

a) At least 2 community 
exchange visits / joint 
meetings held with the 
participation of key 

  0 0 0% 2 2 100% 

                                                           
4
 One of which is the approved CCP. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

stakeholders. 

b) Good practices on DRR 
issues are documented and 
shared internally and 
externally. 

  0 0 0% 2 8 400% 

Output 1.5: Capacity and skills of volunteers and staff have been enhanced to deliver DRR programme at 
Community level. 

a) At least 20 new volunteers 
and staff have been trained 
on FMR to respond at 
community level. 

  0 0 0% 20 60 300% 

Output 1.6: Strengthened the awareness and community-led risk reduction measures of 300 vulnerable flood-
affected families through a community based risk reduction model (Uttarakhand flood operation). 

a) DRR, health, WatSan, 
shelter resilience tools/ IEC 
materials developed. 

  N/A N/A N/A N/A N/A N/A 

b) VCA conducted with 300 
targeted families. 

  300 0 0% 300 0 0% 

c) About 6 community based 
committees established for 
community-led risk 
reduction measures. 

  6 0 0% 6 0 0% 

d) FMR trainings conducted in 
about 6 targeted 
communities. 

  6 0 0% 6 0 0% 

e) Community plans of risk 
reduction activities to be 
carried out in 2014 are 
made based on VCA 
findings. 

  N/A N/A N/A N/A N/A N/A 

Indicator Variance Explanation:  
Indicator 1.6: IRCS is discussing on the usage of the residual fund for DRR activities under Uttarakhand floods 
operation. Hence, activities contributing to these indicators were not implemented in 2013. 

Outcome 2: Vulnerability to TB is reduced by scaling-up support to national HIV control programmes and 
revised national TB control programme. 

a) IRCS demonstrates TB 
programming in line with the 
revised national TB control 
programme, IRCS strategic 
plan and IFRC’s Strategy 
2020. 

  0.5 0.5
5
 100% 1

6
 1 100% 

Output 2.1: Further TB infections are prevented. 

a) At least 1,180 category-II 
most vulnerable TB patients 
receive IRCS services for 
care and support. 

  1,180 980 83% 1,180 980 83% 

b) At least 98% of observed 
TB patients completely 
adhered to treatment 
without default. 

  98% 98% 100% 98% 98% 100% 

                                                           
5
 Two quarterly patient adherence reports submitted as per RNTCP guideline. 

6
 Total of four quarterly patient adherence reports submitted as per RNTCP guideline. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Output 2.2: HIV and TB stigma and discrimination is reduced 

a) At least 14,000 community 
members are reached with 
TB related stigma and 
discrimination messages. 

  14,000 33,290 238% 14,000 43,038 307% 

Output 2.3: IRCS capacity to deliver and sustain scaled-up HIV and TB interventions is strengthened 

a) IRCS have 170 trained 
volunteers at targeted state/ 
district branches. 

  170 150
7
 88.2% 170 150 88.2% 

b) IRCS has a new strategic 
plan for HIV and AIDS 
(2013-2016). 

  1 0 0% 1 0 0% 

c) PMER and finance 
management orientation 
workshop for 29 TB 
programme staff.  

  1 0 0% 1 0 0% 

d) IRCS has documented best 
practices in the form of at 
least two case studies. 

  1 1 100% 1 1 100% 

Additional Explanation:  
IRCS continues to implement the India TB programme across 12 districts and 6 state headquarters offices (sub 
urban areas) in six states.  
 
In September, Bihar was hit by monsoon flash floods creating an emergency situation across the state. Given 
this situation, IRCS had to shift its immediate focus on the floods relief operation which required attention of the 
state branch. Hence, this caused delays in implementing the TB project in Bihar state in the second half of 
2013.   
 
Technical support was provided to IRCS for drafting a TB project proposal for Hans Foundation for rolling out 
the project with 300 CAT II patients across 3 districts in Uttarakhand state. A presentation has been made on 
the overall programme design and approach to Hans Foundation. IRCS is currently awaiting approval for the 
proposal. 
 
Indicator Variance Explanation: 
Indicator 2.3. b & c:  Activities contributing to these indicators were not achieved during the reporting period 
and have been included in the DOP 2014. 

Outcome 3: Increased capacity of communities and volunteers that are prepared and able to respond to health 
and injury priorities in target communities (Community based health and first aid in action - CBHFA). 

a) At least 75% of the target 
communities have 
increased awareness levels 
on preventive health issues. 

  75% 60% 80% 75% 60% 80% 

Output 3.1: IRCS capacity is strengthened to address community health risks like measles and non-
communicable diseases. 

a) At least 1,100 IRCS staff, 
volunteers and members 
trained on social 
mobilization around 
measles. 

  0 0 0% 1,100 494 45% 

                                                           
7
 Total volunteers enrolled for the project reported during first half of 2013 was 170. However, in Bihar the project was not implemented 

thereby reducing the no. of volunteers enrolled under the project to 150. Therefore, at the end of fourth quarter the no. of volunteers stands at 
150. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

b) IRCS has a cadre of 500 
volunteers working on 
prevention and control of 
NCD. 

  500 0 0% 500 0 0% 

c) IRCS is running 
programmes in at least 10 
Indian districts to prevent 
and control NCD in its 
various forms. 

  10 0 0% 10 0 0% 

Output 3.2: IRCS has the capacity to train and operationalize a cadre of home based care giver in the capital 
of India. 

a) IRCS launches a three- 
month long course on home 
based care. 

  1 0 0% 1 0 0% 

b) At least 50 IRCS volunteers 
trained on home based care 
for aged and terminally ill. 

  50 0 0% 50 0 0% 

Indicator Variance Explanation:  
Indicator 3.1.b & c: Activities contributing to these indicators have been included in the DOP 2014. 
 
Indicator 3.2 a & b: Activities contributing these indicators have been dropped from the plan due to other 
priorities. IFRC provided technical support to IRCS to develop the concept and curriculum for home based care 
programme which has been handed over to the NS to manage and implement the course using its own 
resources. Further technical support will be provided when requested by NS. 

Outcome 4: IRCS has improved capacity to develop and implement strategies, structures, policies and 
procedures that enable better programme implementation. 

a) IRCS has gone through 
OCAC (organizational 
capacity assessment 
certification) by 2013. 

  1 0 0% 1 0 0% 

b) IRCS has highlighted an 
effective volunteer 
management system in its 
service delivery. 

  1 1 100% 1 1
8
  100%  

Output 4.1: IRCS’ four-year strategic plan (2013-2016) developed. 

a) IRCS strategic plan for 
2013-2016 developed. 

  100% 15% 15% 100% 75% 75% 

Output 4.2: IRCS structures, systems and procedures with regard to finance and human resources are 
strengthened. 

a) IRCS finance and human 
resource plans developed 
based on IRCS’ strategic 
plan for 2013-2016. 

  2 0 0% 2 0 0% 

Output 4.3: IRCS has a well-managed volunteer management system. 

a) IRCS has a finalized 
volunteering policy. 

2007 
Draft 
policy 

1 0 0% 1 0 0% 

b) IRCS has draft volunteer 
management guidelines in 
place. 

  1 0 0% 1 0 0% 

Additional Explanation:  

                                                           
8
 In VNRBD and in disaster response. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Outcome 4:  

 VNRBD and blood donor recruitment is quite effective.  Red Cross volunteers trained in first aid and FMR 
demonstrated a significant impact in the field. However, the challenge lies in addressing the capacity with 
exact number of volunteers by category. 

 IRCS has taken significant steps towards the use of the IFRC RMS system, which may later be used to 
manage its volunteers in terms of database, training record, and other aspects of the volunteer 
management cycle. Following this awareness session on RMS, IRCS is moving one step forward on 
adopting it. To facilitate this process OD representative from AP zone may visit to discuss ToR for next 
plans during 2014. 

 IFRC-SARD represented the IRCS in the South Asia regional OD forum in March 2013. OD support plan 
and working modality has been discussed with IRCS for 2014. 

 
Output 4.2: Review of the IRCS National Strategic Plan Document (2009-12) was completed in 2012. The new 
strategic plan has been drafted in collaboration with the regional OD manager and submitted by IRCS to its 
senior management members for final review and approval. The revision builds on the successes and 
challenges of the past four years rather than being a radical redraft. Due to delay in finalization of strategic 
development plan, other related activities have also been affected during the reporting period. 
 
Indicator Variance Explanation: 
Indicator 4.a: Activities contributing to this indicator was not achieved in 2013. Hence, this has been included 
in the 2014 plan of action. 
  
Indicator 4.3.a: Activities contributing to this indicator will be carried out once the IRCS strategy plan 2013-16 
is finalized. 
 
Indicator 4.3.b: Activities contributing to this indicator could not be implemented by IRCS as they were 
occupied with three major emergency relief and response operations during the year. 

 
Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our work” 

 

Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Outcome 1: IRCS’ recognition and influence with the wider humanitarian community and relevant actors 
enhanced. 

a) IRCS NHQ takes 
measurable steps in 
increasing its capacity to 
carry out both public 
awareness of key, identified 
issues, and advocacy within 
the humanitarian sphere. 

  1 0 0% 1 0 0% 

Output 1.1 The capacity of the IRCS to carry out advocacy in the humanitarian sphere is strengthened. 

a) IRCS senior management is 
oriented towards effective 
advocacy and engage in 
advocacy activities with 
external partners and 
relevant humanitarian 
actors/agencies. 

  1 0 0% 1 0 0% 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

b) Partnerships and MoUs are 
established between IRCS 
and relevant organizations 
on key identified issues. 

  2 2
9
 100% 2 2 100% 

Output 1.2 IRCS is supported in strengthening its image and visibility through the development of a 
comprehensive communications strategy and development of communications capacity. 

a) A comprehensive 
communications strategy 
developed implemented by 
the IRCS NHQ. 

  1 0 0% 1 0 0% 

b) IRCS national headquarters 
have developed resources 
marketing and knowledge 
sharing materials to support 
and to illustrate the 
effectively implementation 
of its activities through the 
communications strategy. 

  2 2
10

 100% 2 2 100% 

c) IRCS NHQ leverages its 
web presence with the goal 
of both increasing visibility 
of its activities, inspiring 
branches nationwide to 
engage in online 
communication. 

  1 1
11

 100% 1 1 100% 

Additional Explanation:  
Output 1.2: Communication efforts as part of cyclone Phailin response included initial media monitoring reports 
between 10 and 17 October captured 226 articles in the international media that made reference to the Red 
Cross before, during and after the cyclone Phailin. Main stories included those from AFP, REUTERS, the 
Guardian, Huffington post, Alert Net, Tribune de Genève, Kuwait times, Le Point, La Republica, Gulf News, La 
Voz de Frontera, France 24, CBC TV, etc.  
 
SARD Communication Manager supported IRCS with international and national media coverage from the field, 
among other:  

 BBC 

 CCN 

 CNN India 

 Al Jazeera 

 TT, Swedish National Wire Service  

 Radio France Europe 

 DPA, German Press Agency 

 NDTV  

 Pioneer 
 
Web stories were published on IFRC website and IRCS websites focusing on the IRCS preparedness efforts 
which resulted in saving thousands of lives during cyclone Phailin. 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-
potential-impact-of-cyclone-phailin-63526/ 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-

                                                           
9
 Vodafone Foundation & FICCI. 

10
 RM applied for disaster response appeal domestically. 

11
 Increase in no. of web update by 8. 

http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-potential-impact-of-cyclone-phailin-63526/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-braced-for-potential-impact-of-cyclone-phailin-63526/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-survivors-face-massive-hardships--63582/
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

survivors-face-massive-hardships--63582/ 

 http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-
mile-to-reach-flood-affected-people-63598/ 

 
As part of RM efforts, IRCS launched two domestic appeals through the IFRC annual operational plan 2013 for 
Uttarakhand floods and cyclone Phailin relief and response operation seeking support in the areas of 
emergency shelter, meeting basic needs of the affected population, WatSan and long term CBDRR programme 
for disaster affected communities. 
 
Indicator Variance Explanation: 
Indicator 1.a and 1.1a: Activities contributing to this indicator was not implemented as there was no IRCS 
communication officer and IFRC communication focal person for India programmes for a prolonged time. 

Outcome 2: Financial sustainability and a strengthened capacity for fundraising in the IRCS is ensured. 

a) IRCS NHQ has taken 
significant and measureable 
steps in modernizing its 
resource mobilization 
capacity. 

  1 1
12

 100% 1 1 100% 

Output 2.1: The fundraising unit/taskforce at IRCS national headquarters is strengthened. 

a) A fundraising unit/task force 
at IRCS is developed. 

  1 0 0% 1 0 0% 

Output 2.2: A resource mobilization strategy for IRCS is developed and implemented. 

a) Resource mobilization 
policy, guidelines and 
strategy are developed and 
implemented. 

  1 1 100% 1 1 100% 

b) Increase in contributions 
from public and corporate 
direct donations throughout 
2013. 

  1 1
13

 100% 1 1 100% 

Additional Explanation: 
Outcome 2: With the onset of cyclone Phailin response and relief operation the IRCS made a website layout 
revision and revamp its existing outlook to incorporate and profile IRCS response and relief work in Odisha 
state as part of a resource mobilization stint for the disaster relief and response work. 
 
Output 2.2: IRCS was assisted in raising a grant of GBP 78,234 from Vodafone Foundation to assist 2,800 
families through distribution of NFIs for the cyclone Phailin response. Technical guidance has been provided by 
the IFRC India programme. 
 
Indicator Variance Explanation:  
Indicator 2.1.a: Activities contributing to this indicator was not implemented as there is no IRCS and IFRC focal 
person for RM. 

Outcome 3: Promotion of Fundamental Principles and Humanitarian Values and their integration with IRCS 
programmes. 

a) All programmes and 
trainings include elements 
of dissemination of the 
Fundamental Principles and 
humanitarian values. 

  1 1 100% 1 1 100% 

                                                           
12

 Website layout revision completed. 
13

 Expected contribution INR 20 million; actual contribution INR 33 million (INR 15 million reported during first half of 2013). 

http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/recovering-from-cyclone-phailin-survivors-face-massive-hardships--63582/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-mile-to-reach-flood-affected-people-63598/
http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/india/indian-red-cross-sailing-the-last-mile-to-reach-flood-affected-people-63598/
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Output 3.1: The application of principles and values in planning and implementing all programmes is increased 
with a particular emphasis on young people of tomorrow’s leaders today. 

a) Programme design, 
implementation, and 
monitoring and evaluation 
conform to the Fundamental 
Principles and humanitarian 
values. 

  1 1 100% 1 1 100% 

Additional Explanation: 
Outcome 3.a: Humanitarian values and awareness on the Red Cross Red Crescent Movement was integrated 
and became instrumental as an important component of all programme related capacity building trainings. 

 
Business Line 5 – “To deepen our tradition of togetherness through joint working and accountability” 

 

Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Outcome 1: Coordination of IRCS programmes and support of Movement partners results in improved 
programme implementation. 

a) Increased efficiency and 
effectiveness of IRCS 
harmonized programmes. 

  1 0 0% 1 0 0% 

Output 1.1: Clearer collaboration and integration between IRCS programmes. 

a) Increased number of inter-
programme initiatives 
developed by IRCS national 
headquarters. 

  1 0 0% 1 0 0% 

Output 1.2: Strengthened partnerships with Movement partners. 

a) Increased number of 
programmes delivered by 
IRCS with support of 
Movement partner. 

  3 3 100% 3 3 100% 

Output 1.3: IRCS has strengthened capacity to respond to the digital divide through the development of a 
minimum set of ICT solutions. 

a) IRCS utilizes digital video 
conferencing to build links 
and collaborate with 12 
state branches and external 
organizations. 

  0 0 0% 12 12 100% 

b) Increased use of ICT by 
IRCS NHQ in daily 
business. 

  1 1
14

 100% 1 1 10 

Additional Explanation:  
Output 1.2: A concept note has been forwarded to American Red Cross to support IRCS with their ongoing TB 
project in six state across 12 districts and 6 state branch headquarters (sub-urban areas). In addition, the Hong 
Kong branch of Red Cross Society of China and British Red Cross have confirmed pledges to support shelter 
and NFI stock replenishment for cyclone Phailin operation. 
 

                                                           
14

 IRCS NHQ regularly uses video conferencing facility in its day-to-day work/ review meetings. ICT is further used during the emergency 

response operation whereby the video conferencing facility enable to establish communication and coordination with the state branches. 
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Indicators 
(Examples) 

Baseline 
(where available) 

Quarter 3 & 4 Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual % of 
Target 

Output 1.3: IFRC continues to provide technical support for online training of use of ICT and video 
conferencing. This activity will further enhance the IRCS national headquarters connectivity with its DM 
programme state branches. 
 
Indicator Variance Explanation:  
Indicator 1.a & 1.1.a: Activities contributing to these indicators could not be carried out as IFRC country office 
has merged with SARD and the position of Head of India office no longer exists after July 2013. 

Outcome 2: IRCS has improved capacity to ensure quality performance and accountability. 

Output 2.1: IRCS supported with strategic and operational planning, management, monitoring, evaluation and 
reporting of programmes. 

a) PMER components are 
included in all 
programme/project 
proposals. 

  1 1
15

 100% 1 1 100% 

b) At least 10 IRCS staff are 
trained in PMER. 

  0 0 0% 10 0% 0% 

Additional Explanation:  
Output 2.1.a: Monitoring and evaluation plans are integrated into the programme implementation work plan on 
a monthly/quarterly basis. Monthly/quarterly narrative reports (reporting against indicators) and financial 
reporting is done by programme managers. Likewise, review meetings are conducted to map the progress and 
challenges of programme activities.  
 
Indicator Variance Explanation: 
Indicator 2.1.b: This indicator has been shifted to 2014 due to unavailable funding in 2013.  

 
 

5: Stakeholder Participation & Feedback 
Keeping in mind the participatory approach, participation of beneficiaries in programming is at the foundation of 
Red Cross Red Crescent activities, IRCS has a wide network of volunteers throughout the country. These 
volunteers are members of the communities where IRCS implements its various interventions. The needs 
assessment at the start of any programme intervention is carried out in close coordination with volunteers at the 
local level. Based on their coordination and direct link with the community members’ needs are identified in target 
communities. 
 
These priorities are then shared at the state/district branch and national level who then mobilize the resources to 
address the needs identified as priorities. It should be noted as well that all the needs assessments mentioned 
above form a critical aspect in informing the design and shape of the proposed project. In each of the 
assessments communities not only form part of those being interviewed to provide critical information for gaps 
identification and programme design, but are part of the process in data collection through community 
mobilization. 
 
The Red Cross volunteers also participate in identifying the most appropriate techniques for delivering programme 
specific awareness messages in their local neighbourhoods.  
 
These continuous engagements with communities form the hallmark of acceptance and enhance the legitimacy of 
IRCS work as the lead grassroots movement in humanitarian service delivery across India and particularly in the 
proposed intervention areas. 
 
Likewise, IRCS project staff at national, state and district branch level are involved in annual programme planning 
especially for training strategies, IEC/curriculum development and programme implementation. Also, the draft 

                                                           
15

 4 components: DM, health, OD & HV programme. 



  Page 20 of 22 

 

annual work plan is developed in consultation with and shared with national headquarters, state/district 
management and programme team for their feedback. 
 
 

6. Partnership Agreements & Other Key Actors  
IRCS was supported in drafting agreements to extend cooperation with FICCI to scale up its sanitation 
programme initiatives. The agreement is currently being reviewed by senior management and signing of the 
agreement is awaited. A proposal was drafted for IRCS to explore and leverage future ‘working together’ 
opportunities and sharing of resources between the National Institute of Disaster Management (NIDM) and IRCS.  
 
Furthermore, IRCS was assisted in raising a grant of GBP 78,234 from Vodafone Foundation to assist 2,800 
families through distribution of NFIs for the cyclone Phailin response. Technical guidance has been provided by 
the IFRC India programme. Likewise, CHF 188,106 was requested from the Government of Japan through the 
Japanese embassy in India to support IRCS in providing emergency shelter and safe drinking water (as well as 
hygiene promotion) immediate assistance to approximately 19,000 flood affected people in Uttarakhand. In 
addition, ICRC has donated 1,100 body bags which have been distributed to authorities in Uttarakhand floods 
response operation. 
 

7. Cross-Cutting Issues  
The IRCS programme delivery follows a cascade approach. Whereby, the project staff are trained first as master 
trainers who then train the Red Cross volunteers and mobilize them to conduct the outreach knowledge 
dissemination sessions in the target project communities. This cascade approach leads to a much more inclusive 
and pervasive contact at the community level at the same time capacity building at the grass root level. 
 
Specifically, in the IFRC-supported programmes the much emphasized IRCS “integrated programme approach” 
integrates several cross cutting initiatives. The Red Cross volunteers under the CBDRR and FMR are trained in 
vulnerability mapping, so that they are aware of both health and disaster risks in their villages, in order to 
understand the inter-relating impacts of various natural hazards in their local areas. Besides this the livelihood 
groups for income generation themselves have been formed with gender equity as a priority; the average ratio of 
females to males 55:45.  
 
Project design across all the technical sectors has ensured that there is appropriate and effective gender 
representation. At the same time, the special needs of women survivors are recognized and prioritized. When 
selecting household beneficiaries, marginalized groups such as widows, female headed households, people with 
disabilities, the elderly, orphans, schedule castes and minorities are sought out and targeted. 
 

8. Human Resources 
 

  
HR status at the end of December 2013 

Name 
 

Delegates Local Staff Total 

IFRC staff for India 
programme 0 5 5 

 

9. Exit/Sustainability Strategy Summary  
Sustainability is the paramount driver of plans and activities. IRCS with a strengthened organization structure 
and network of 732 branches spread across India works together with the IFRC and other National Societies 
from all over the world “to improve the lives of vulnerable people by mobilizing the power of humanity.” The first 
part of this mission statement, “to improve the lives of vulnerable people”, captures these objectives while adding 
a dimension of capacity building and sustainability to its on-going core programme implementation. 
 
Given its present capacity, IRCS is making positive progress towards strengthening existing and building on 
more partnerships with government bodies such as the NDMA, NIDM, MoHFW, MoE etc, partner with UN, 
international and national organizations. In effect to this, IRCS has made considerable progress in 
mapping/assessing the fundraising scenario within the country and is working towards putting in place a 
resource mobilization strategy for the national society with technical support from IFRC India programme. The 
way forward is to work closely with corporate organization and optimize on corporate social responsibility (CSR) 
for securing funding and sustainability for its core services. 
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The IRCS national headquarters have been actively raising resources within and outside the country to support 
its activities. New donors and partners are getting engaged with IRCS while the traditional partnerships are 
maturing.  
 

10. Update on Monitoring and Evaluation events  
IRCS takes the responsibility for day-to-day monitoring of its core sector programmes. The programme managers 
ensure appropriate accountability, transparency and financial management of the on-going programme operation.  
 
Trainings are provided to programme staff on standard planning, monitoring, evaluation and reporting procedures 
with technical support from the IFRC India programme. Monitoring and evaluation plans are integrated into the 
programme implementation work plan on a monthly/quarterly basis. Monthly/quarterly narrative reports (reporting 
against indicators) and financial reporting is done by programme managers. Joint monitoring visits are carried out 
in programme areas by the IRCS and IFRC teams’ in order to monitor progress, identify problems/challenges and, 
wherever possible and necessary, resolve these. Likewise, review meetings are conducted to map the progress 
and challenges of programme activities. 
 
In addition, technical managers work closely with their counterparts in the National Society to provide appropriate 
technical advice, as agreed with IRCS, and ensure that project cycle processes are carried out. Additionally, 
SARD continues to provide support for resource mobilization and to further strengthen the reporting, monitoring 
and evaluation systems of the programmes. 
 

In response to cyclone Phailin, joint IRCS and IFRC assessment team was deployed in Odisha state from 14 to 
17 October 2013 to some of the most affected communities in Ganjam and Puri districts.  
  
As seen by the assessment team on the ground, mobile towers had collapsed cutting off communication links in 
many areas in Odisha state. Due to power failure, piped water system is non-functional. Even in block 
headquarters water is being distributed by tankers. It has been seen that many families are not boiling water 
before drinking. Many people are defecating in the open, and they are washing their hands with sand and water 
after defecation. With flood waters gradually receding, water logging is found in many villages. Vector control 
measures are urgently needed to prevent them from becoming breeding grounds for mosquitos.  
  
According to the assessment, the immediate needs are:  

 Means for emergency shelter, it could be achieved by providing tarpaulins.  

 Basic necessities, could be achieve by providing family packs (Red Cross family packs include dhoti, saree, 
blanket, bucket, bed sheet, mosquito net, kitchen set, and towel).  

 Safe drinking water.  

 Sanitation and hygiene knowledge to prevention disease outbreak. This could be done by strong promotional 
intervention. Priority especially in Ganjam district which is the worst hit area.  

 
Following this assessment, a joint detail need assessment was conducted in Odisha state from 8 to 16 November 
2013, with participation from IRCS, IFRC and British Red Cross representative. Community meetings/ field 
household assessment/ interviews were conducted to determine the priority needs in Ganjam and Puri district 
post cyclone and floods in Odisha state. From the assessment findings, shelter, livelihood restoration, provision 
for food, NFIs, sanitation and long-term sustainable assistance/ support through community based disaster risk 
reduction programme initiatives emerged as priority areas for future intervention. Based on these findings, a 
proposal was submitted to IRCS NHQ to address these needs in future plans. 
 
A joint need assessment was conducted on 14 and 15 September 2013, with participation from IRCS and IFRC 
post monsoon floods in Bihar state. Based on the assessment findings it was seen that the scale of disaster is 
above normal level, and therefore beyond the usual coping capacity of the affected people and the branch, and 
thus additional emergency support is justified. At the time of the assessment, Bihar state branch only had four 
hundred family packs in stock which was not sufficient for operation of this scale. Food shortage, temporary 
shelter and livelihood restoration was mentioned as the top priority need by all communities and affected people. 
However, procurement of dry food parcels may not be a ready option for IRCS NHQ nor IFRC in India due to 
logistics issues. The recurrent nature of flooding in Bihar has made millions of poor villagers suffer continuously 
and the concept of CBDRR was discussed for future programme.  
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11. Key Lessons  
The new FMR concept which was rolled out in Uttarakhand in 2011 has shown good results during Uttarakhand 
flash floods emergency phase.  
  
Following has been achieved:  
i. FMRs helped their communities in emergency phase by rendering services like first aid, family news service, 

navigation assistance etc. 
ii. This resulted in gaining more visibility and strengthening Red Cross presence in the field since the onset of 

disaster. 
iii. Information and data collection done in a timely and effective way helped to scale up the emergency relief 

operation in short span of time.  
 
Learning: 
i. In the future during a disaster situation, emphasis on volunteer management should be a focus; in particular 

FMR volunteers which includes timely deployment, procedures, database management, insurance, etc. 
ii. Procedures to be introduced for travel and food reimbursement to FMRs deployed in the field. 
iii. In order to retain and maintain FMRs, they should be linked to routine activities of branches. 

 
Based on these lessons learnt, IRCS while rolling out FMR initiative in DM programme states in 2014 will ensure 
that the trained first medical responders are linked with the respective state/district branch by organising various 
events and involving them in ongoing programme activities. 
 

12. Report Annexes 
 
Annex 1: Finance Report (Validated, from BO) 

 

Annex 2: Photographs  
 

 Refer to the web story links mentioned under Business Line 4 

 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAIN001_13DOPaf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAIN001_13DOPaf.pdf

