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1. Executive Summary 
The Middle East and North Africa (MENA) region is undergoing a state of political and social 
transformation, characterized by political transition, civil unrest and violence. Population 
displacement and migration is also on the increase currently related to the Syrian crisis. The 
effects of the current situation, referred to by the media as the Arab Spring, are exacerbated 
by the perpetual instability caused by the region’s protracted crises, such as the Palestinian-
Israeli conflict, the Iraqi and Palestinian refugee crises, water scarcity and desertification, 
and longstanding tensions among member states such as Iran and Israel 

The main purpose of the IFRC’s support in the region is to increase RC/RC contribution to 
improvement of lives and livelihoods of the most vulnerable through enhanced efforts 
facilitating the development of strong RC/RC National Societies.  The specific plan of action 
in 2014 focuses on four core areas of support including:  

 Disaster Management (DM),  

 Health and social services, 

 Humanitarian Diplomacy (HD)/Resource Mobilization (RM) 

 And Organizational Development (OD)/capacity building, 



The process will be based on providing relevant support to the National Societies (NSs) 
within the five main business lines of Strategy 2020. Increasing focus will be made to ensure 
integrated and complementary approaches enhancing the contribution to community 
resilience and development  

The Implementation will take into account the diverse needs of NSs at different stages in 
terms of capacities and the challenges they face.  

 NSs in a crisis phase due to the continuing civil unrest (Arab Spring) including Syria 
and the NSs in the neighbouring countries dealing with the cross-border 
humanitarian consequences   

 NSs in the transition phase including Tunisia, Egypt, Libya, and Yemen. Palestine, 
Iraq, etc.,  

 NSs in high income economies and contributing to humanitarian endeavours not only 
at country but also at regional and global levels  

The implementation of the plan will be monitored by the concerned NSs, supported by the 
MENA Zone. To reinforce monitoring capacities with increasing NS participation and 
ownership, the MENA Zone is currently consulting with NS leaders to establish oversight 
and advisory groups(OAGs) consisting of NS representatives on key thematic areas 
including disaster management, OD/capacity building and humanitarian 
diplomacy/resource mobilization. The MENA Youth Network will also be revamped in 2014 
reflecting the increasing role the youth volunteers play contributing to the management of 
the growing humanitarian challenges in the region.     

2. Background 
2.1. Context  

The MENA zone consists of three sub-regions.  
- Most of the NSs,  except Yemen,  operate in an environment where they can raise 

adequate resources  from domestic sources for their operations implemented locally and 
internationally  

- The Middle East sub-region historically and currently is experiencing the effects of 
instability and protracted conflict, the NSs are actively involved in the management of the 
humanitarian consequences of the ongoing civil unrest in Syria (as part of the broader 
dynamics of the Arab Spring) and the pre-existing causes including the lingering effects 
of the war in Iraq and the long-standing confrontation between Israel and Palestine. 

- The North Africa–sub region consists of the National Societies that have passed through 
the crisis phase and  currently are in a state of transition within the context of the Arab 
Spring         

2.2. Initial assessment  

All or most  of the NSs will benefit from the  support in 2014 with increasing focus on 
integrated support in some countries with long term humanitarian and development needs 
including  Egypt, Lebanon and Libya working more closely with vulnerable communities 
with a view to improving community resilience and sustainable development. The NSs of 
Iraq, Palestine and Yemen are also expected to benefit from the integrated programming 
support through the separate country focused plans for each country to be facilitated by the 
Federation Country Representations.  

2.3. Situation analysis 

The support from the Zone will complement the services provided to the NSs through the 
IFRC regional structures (covering North Africa and the Gulf) as well as the services 
provided to the NSs with country level IFRC presence and service in Palestine, Iraq, Syria 
and Yemen. In a wider sense, the support provided by the Zone also complements the 
services provided by the other components of the Movement including ICRC and 
Participating National Societies.  



2.4. Problem analysis  

Most of the National Societies are facing continuing challenges and capacity shortages in 
relation to the increasing humanitarian imperatives demanding scaled up response to deal 
with increasing vulnerabilities due to both natural and human-made disasters. The need to 
ensure adequate preparedness/response capacities is a key requirement for the NSs to be 
able to provide the necessary services especially in relation to the ongoing civil unrest and 
the humanitarian consequences. In a broader sense, this is linked to the overall challenge 
the National Societies face in meeting the basic standards for them to perform as strong 
organizations with solid volunteering base, effective leadership and sustainable service 
delivery and resourcing. 

2.5. Analysis of solutions   

 Increasing NS participation will to be ensured to enhance the relevance and effectiveness 
of the IFRC support in 2014. This will be reinforces with the establishment and 
operationalization of the oversight and advisory groups on the key thematic areas and 
consolidation of the MENA Youth Network. 

2.6. Coordination  

The Zone programme managers/sector heads responsible for planning and monitoring of 
programmes, in coordination with IFRC regional or country level teams and NS focal points, 
will coordinate the support. Coordination with other components of the Movement including 
ICRC and the Participating National Societies will be   pursued to increase synergy and to 
reduce duplication of efforts    

3. Summary of Project design  
The key components of the 2014 DOP focus can be outlined as follows, as per the four key 
budgets components: 

I. Disaster Management 

This programme covers the enhancement of NS’s Organizational structures and procedures 
that will support more effective and coordinated disaster response and early recovery efforts. 
This objective shall be reached through the implementation of activities under the Disaster 
Law programme (DLP) project with focus on cross-border cooperation, as well as profiling of 
the strategic directions in DM at regional level using harmonized approach.  

Moreover, the plan aims at strengthening community resilience through an enhanced 
disaster preparedness and response with updated DM systems and tools that can ensure 
effective action in time of crisis and disasters at national/ regional levels, and Supporting NSs 
to build and sustain community based preparedness activities with focus on disaster risk 
reduction. 

II. Health and Social Services 

In addition to the continuation of Community Based Health and First Aid (CBHFA), support 
will be provided to National societies in MENA for emergency health and water/ sanitation 
(WATSAN). Prevention and control of communicable and non-communicable will also be the 
focus of this program through the supporting NS’ auxiliary roles in mitigating communicable 
diseases as well as promoting HIV and AIDS public awareness and anti-stigma. 
Furthermore, psychosocial support will be integrated within relevant NSs’ programmes 
pushing for increased shared learning based best practices between MENA NSs.   

 
III. Humanitarian Diplomacy and Resource Mobilization 

MENA Zone relationships with donors/partners will be strengthened in 2014 to increase 
and diversify funding. This will be reached through strategic support from traditional and 
non-traditional donors and Movement partners (particularly from the Gulf, development 
banks and the private sector). Moreover, the 2014 program will seek opportunities for NS to 
share skills and information. HD and RM will be strengthened through regular skills and 



information sharing mechanisms for NS staff, volunteer and leadership around Fundraising 
and Resource Mobilisation to increase the sustainability of the MENA NSs. 

 
IV. Organizational Development and Capacity Building 

Organizational development (OD) processes are vital for strong National Societies, 
especially to emerging PNS in the regions as well as NSs facing civil unrest turmoil in the 
MENA region. OD Support will strengthen internal capacities to implement activities in an 
efficient and effective manner in order to enhance sustainability. NSs will be supported in 
updating their polices to empower the RC youth as leaders, as volunteers and as 
beneficiaries Development of National Societies with strong volunteering base including 
youth volunteers. Principles/Values-based programming with and integrated approach is 
envisaged to include volunteering, branch development, disaster risk reduction (DRR), 
community–based health, prevention of gender based violence, promotion of human 
dignity, social inclusion and stability/ peace. Gender is a key component of the 2014 plan 
as it focuses on enhancing gender mainstreaming in terms of programming/ organizational 
development as well as Capacity building enhancing gender awareness at all levels. 

 

V. Programme support strategy MENA DOP 2014 
a. Communications 

The IFRC MENA Zone has one communications focal point at the Zone office responsiblefor 
the overall internal and external communications strategy. 
The focus of the communications department in 2014 will include the following: 

- Continue to enhance Red Cross Red Crescent external and internal communications 

and media relations efforts to improve humanitarian impact, visibility and public 

image on key development programmes during times of disasters and other 

emergencies with a particular focus on Syria crisis. 

- Maintaining strong coordination on Syria crisis communications between IFRC, 

ICRC, and the concerned National Societies around the crisis. 

- Sustaining and enhancing the audio visual content generation with the support from 

the Audio Visual delegate in MENA. 

- Supporting and facilitating the capacity building of 2/3 targeted National Societies in 

Beneficiary Communications. 

- Enhancing the capacity of MENA National Societies in specific communications 

areas as needed through workshops (regional workshop, in country workshop, 

mentoring) 

- Supporting the National Societies with the development of communications materials 

(key messages, coordinating media requests, web materials) in time of crisis or 

relating to specific advocacy issues. 

- Continue to support internal and corporate communications needs at the Zone. 

b. Finance 

-  Financial management controls and mechanisms will be maintained through clearly 

defined financial policy and procedures to ensure proper recording reporting and 

management of finances. 

-  Management of funds and financial assets will be maintained according to existing 

IFRC standards, guidelines and procedures. 

-  Timely and accurate financial reports will be prepared for the head regional office 

and programme managers and advice will be provided on specific financial matters 

where required. 

 



c. IT 

In addition to supporting the MENA zone, staff, visitors and MENA National Societies with IT 
support, The main objective of the 2014 IT plan is to enhance the overall understanding of 
the National Societies regarding the importance of technology and the critical role it plays to 
facilitate humanitarian service delivery in the digital age.  

d. PMER 

PMER activities, mainly set under OD, will be strengthened, in view of not only the 
accountability and transparency of IFRC, but also to increase PMER capacity within the 
MENA national societies. The 2014 programme aims at promoting and standardising 
planning, monitoring, evaluation and reporting processes at all levels as well as ensure 
transparent and effective programme implementation, performance and accountability. In 
addition, the PMER team guides the process of developing monitoring and reporting systems 
and tools for NS to strengthen their programme performance measurement, tracking and 
reporting based on IFRC standards of quality and timeliness. In addition, and in line with the 
S2020, PMER will be involved in supporting the Federation Wide Reporting System (FDRS) 
and the Organizational Capacity Assessment and Certification (OCAC) processes. 

 

3.1. Assumptions  
Effective NS participation and ownership to be ensured to enhance effectiveness and 
relevance of the Federation support. The establishment and operationalization of the NS 
oversight and advisory groups will go a long way in realizing this objective.    
 
The fragile nature of the overall security situation in the region continues to pose a 
challenge. Efforts being made to mitigate the effects of security risks through increased 
monitoring, assessment and analysis on the basis of which precautionary measures will be 
taken as deemed necessary. 
 

3.2.  Activities and costs  
The following budget will breakdown Activities and their cost per programme 

DM ACTIVITIES  - 2014 J F M A M J J A S O N D CHF 

Outcome 1: Organizational structures and procedures that will support more effective and 
coordinated disaster response and early recovery efforts  

395,880 

Output 1.1: Implementing activities under Disaster Law programme (DLP) project with 
focus on cross-border cooperation 

50,000 

Develop dissemination kit on DLP issues in 
Arabic (including the existing online IDRL 
module ) 

            10,000 

Organize Regional Disaster Law annual 
coordination meeting  

            25,000 

Conduct and/or support two DLP workshops at 
the country level targeting government officials 
and Gov. stakeholders together with NSs 

            10,000 

Follow up the implementation plan developed 
jointly  with selected NSs 

            5,000 

Output 1.2: Supporting the auxiliary role of NSs through advocating for Principles and 
Rules for Red Cross and Red Crescent Humanitarian Assistance 

----- 

Roll out of Revised Principles and Rules for 
Red Cross and Red Crescent Humanitarian 
Assistance 

            ----- 

Ensure that at least 50 % of the NSs effectively 
applying the standard relief principles and rules 
in their response operations 

            ----- 



Output 1.3: Profiling of the strategic directions in DM at regional level using harmonized 
approach 

345,880 

Develop MENA DM strategy 2014-2018              20,000 

Establish MENA DM advisory body              ---- 

Strengthen of DM unit  including human 
resources  

            325,880 

Outcome 2: Enhanced disaster preparedness and response with updated DM systems and 
tools that can ensure effective action in time of crisis and disasters at national/ regional 
levels 

89,000 

Output 2.1:Supporting NSs in building up and sustaining their own national and regional 
intervention teams and promoting the concept and practice of volunteers in emergencies  

5,000 

Update NDRT package is updated in Arabic             3,000 

Develop two case studies on the usage of 
NRDTs 

            2,000 

Maintain and support the strengthening of the 
Regional Disaster Response Teams  
 

            
---- 

Output 2.2:Improved disaster response protocol to guide operations in time of disasters 
through contingency planning process at national level 
 

14,000 

Support at least five NSs to build/update 
their own contingency plans and 
facilitate peer-to-peer experience 
sharing and technical support between 
the NSs in the region 
 

            

14,000 
 

Finalize and communicate MENA 
Response SOPs with IFRC structure in 
MENA 
 

            

------ 

Disseminate Pre-disaster agreements 
concept to at least  2 NSs 

            
------ 

Output 2.3.Improved disaster management knowledge and skills through the provision of 
standardized  DM training programs  

70,000 

Disseminate DM curricula package to at 
least 10 NSs and utilised in their training 
programs  

            
9,000 

Organize 2 ToTs on Nutrition in 
emergencies, Livelihood, Sphere and 
early recovery (with a focus on shelter)  

            
61,000 

Develop Information Management 
systems together with selected National 
Society level 

            
----- 

National Societies receive logistics 
support 

            
----- 

Outcome 3: Greater contribution to NS development in a comprehensive approach that can 
also enhance community development  in line with Strategy 2020 

107,500 

Output 3.1: Supporting NSs to build and sustain community based preparedness activities 
with focus on disaster risk reduction  

101,500 

Provide technical and/or financial 
support to four  NSs to support their 
community based DRR projects  

            
98,500 

Develop risks/hazards database and             ---- 



NSs can access it 

Performing one Urban DRR/DM study in 
one country  

            
---- 

Develop Migration project using an 
integrated approach with focus on  
North Africa region 

            
3,000 

Output 3.2: Advocating for the integration of climate change adaptation in programming 
initiatives mainly community based ones  

6,000 

Develop and disseminate at least  one  
IEC product in Arabic with focus on 
climate change and other frequent risks 
in the region 

            

6,000 

 

 HEALTH ACTIVITIES - 2014  J F M A M J J A S O N D CHF 

Outcome 1: Consolidated support in emergency health and water/ sanitation 129,500 

Output 1.1: Technical support to MENA NSs in public health in emergencies, emergency 
health and WatSan. 

15,500 

i. EH meeting with NSs’ focal points “Follow up 
meeting on recommendations & achievements ” 

            10,500 

ii. translation of EH tools             5,000 

Output 1.2: Support the capacity of the Zone with human resources in the field of 
Emergency Health. 

114,500 

i. Recruitment of EM Delegate (fully funded)              108,000 

ii. Field visits/ vol. training                    6,000 

Output 1.3: Develop regional WatSan group for MENA NSs and encourage NSs to 
participate in WASH cluster platforms in their countries. 

(total) 

i. Coordinate with NSs to nominate their 
WatSan focal persons. 

  
 

          (Funded 
by RECA 
Budget) 

ii. Support participation of NSs’ FP in cluster 
platform and training.     

              =  =   = 

Outcome 2: Increased NSs’ contribution to the wellbeing of communities with a capacity 
in community based health and First Aid. 

23,500 

Output 2.1: Enhanced capacity through community based health approach, using the 
Federation tools. 

5,000 

i.  Provide CBHFA materials to NSs                   5,000 

ii. Technical support to NSs’ training                   

iii. Encourage the participation of youth & 
women in CBHFA and integrate gender related  
Interventions in community health.        

             

Output 2.2: Sharing of experiences and best practices between MENA NSs. 11,500 

i.  Deployment of CBHFA experts/trainer 
between NSs.  

            4,500 

ii. CBHFA Reference Team Meeting; guidelines, 
standardization, lessons learned.  

            5,000 

iii. Support the participation of two NSs’ 
candidate in the annual global CBHFA meeting-
Geneva. 

            2,000 

Output 2.3: Promote community health behavioural change activities. 7,000 

i. Develop curriculum and training guides for 
the School based health and FA 

            7,000 

ii. Distribute SBHFA materials to NSs               



Outcome 3: Prevention and control of communicable and non-communicable diseases. 31,000 

Output 3.1: Support NS’ auxiliary roles in mitigating communicable diseases. 3,000 

i. Provide technical support to NSs to improve 
public awareness on prevention of disease   

             

ii. Distribution of relevant documents, manuals 
and health materials 

            3,000 

Output 3.2: Promote HIV and AIDS public awareness and anti-stigma. 1,000 

i. Provide technical support to NSs and  
disseminate HIV scientific materials      

            1,000 
(In kind) 

Output 3.3: Enhance MENA NSs role in prevention of non-communicable diseases(NCD) 27,000 

i. Support NSs’ initiative in dealing with  NCD               

ii. Sub regional-Gulf workshop on NCD                       25,000 

iii. Subject on  NCD in CBHFA curriculum                

iv. Distribution of relevant materials                 2,000 

v. Support NSs’ Road Safety activities                

Outcome 4: Increase services based on integration of psychosocial support within 
relevant NSs’ programmes. 

8,000 

Output 4.1: Support the community based psychosocial support using the Federation 
tools. 

3,000 

i. Provide technical support to NS’ in drafting 
their PSP PoA and training workshops   

             

ii. Provide the NSs with Fed. Manuals             2,000 

iii. Translate & disseminate PSP magazine 
and materials 

            1,000 
(In kind) 

Output 4.2: Sharing and learning from best practices between MENA NSs.   5,000 

i. PSP Regional Reference Team meeting             5,000 

ii. Sharing best practices, challenges and 
lessons learned between the NSs         

            (In kind) 

 

Humanitarian Diplomacy & Resource 
Mobilization Activities - 2014 

J F M A M J J A S O N D CHF 

Outcome 1: MENA Zone relationships with donors/partners are strengthened and well-
managed to increase and diversify funding and strategic support from traditional and 
non-traditional donors and Movement partners (particularly from the Gulf, 
development banks and the private sector). 

10,000 

Output 1.1 MENA Zone receives increased funding from traditional and non-traditional 
donors and Movement partners. 

5,000 

Meetings with potential partners and donors to 
present/discuss proposals, MOUs, collaboration 
agreements, etc. (ongoing) 

            5,000 

Output 1.2 Effective donor stewardship and compliance with donor requirements and 
regulations is ensured. 

-- 

RM, Comms, PMER and Finance hold monthly 
meetings to ensure effective donor stewardship 
and compliance. (ongoing) 

             
-- 

Output 1.3 Donors and partners are approached in a more systematic and 
coordinated way 

-- 

Standardised MoUs for EU NS in joint 
programming are developed 

            5,000 

Mechanisms for coordinating and sharing 
information on donor/partner relations are 
developed and rolled-out 

            -- 



Outcome 2: The capacities and opportunities of MENA Secretariat and National 
Societies in RM and HD are strengthened and maximized. 

63,500 

Output 2.1 MENA Zone Secretariat’s emergency and development resource 
mobilization processes are improved and well-coordinated   

10,000 

MENA HD/RM team to participate in global team 
meetings training  

            10,000 

Output 2.2 NS capacities and opportunities to realize market potential and mobilize 
resources (e.g.: from private sector) for relief, recovery and resilience activities are 
enhanced. 
 

6,000 

Support is provided to 2 MENA NS to strengthen 
RM capacity through technical support/training 
or by facilitating NS participation in global 
workshops and trainings. (Target: Lebanon RC, 
Iraq RC;;) 

             
 
6,000 

Output 2.3 NS capacities and opportunities to leverage their auxiliary status and 
persuade public authorities and other decision-makers to act in the interests of 
vulnerable people are enhanced. 

32,500 

Support is provided 2 MENA NS in rolling-out 
the Guide to Parliamentarians at country-level 
and in awareness-raising activities around the 
Auxiliary role  

            12,500 

Support is provided to 2-3 MENA NS to 
strengthen HD and RM capacity through 
strategic planning support/ training or facilitating 
NS participation in global workshops and 
trainings. 

            20,000 

Output 2.4 Gulf NS capacities to promote principles and practices of Good Donorship 
and Aid Effectiveness to public authorities are enhanced 

10,000 

Workshop on Good Donorship and Aid 
Effectiveness is carried out in the Gulf region to 
strengthen capacities of Gulf NS 

            10,000 

Output 2.5 HD functions are integrated into Zone-wide programming (e.g.: in Disaster 
Law Programme or Migration programmes) 

5,000 

Work with Zone and country/ regional  
programme managers to integrate HD into Zone-
wide programmes (ongoing) 

             
5,000 

Outcome 3: Opportunities for NS to share skills and information in HD and RM is 
strengthened 

26,000 

Output 3.1 Regular skills/info- sharing mechanisms for NS staff, volunteer and 
leadership around Fundraising and Resource Mobilisation are created.   

10,000 

Launch MENA Fundraisers/RM Network with 
annual meeting 

            10,000 

Output 3.2 Senior leadership mechanism established to help develop and sustain a 
culture of open communication around HD issues with the MENA Zone Office and 
promote mutual accountability for results. 

6,000 

Support 2-3 NSs to participate in a MENA Zone 
HD/RM Strategic Advisory Task Force 

            6,000 

Outcome 4: To enhance the position, representation and influence of NS and the 
Secretariat globally, and especially in the Gulf region. 

6,075 

Output 4.1 The positioning and representation of MENA NS and Secretariat in 
meetings and fora of strategic priority is supported. 

6,075 



Attend and/or support the representation and 
positioning of IFRC in international fora 
(ongoing)  

             
4,000 

Translations & Printings             2,075 

TOTAL  95,575 
  

Organizational Development activities -2014 J F M A M J J A S O N D CHF 

Outcome 1: Development of National Societies with strong volunteering base including 
youth volunteers  

10,000 

Output 1.1: NSs updating their polices to empower the RC youth as leaders, as volunteers and as 
beneficiaries 

1.Strengthen volunteer  development with 
updated policies and guidelines    

             

ii. Enhance  volunteer learning and development 
with increased use  of  the web-based  learning  

             
 

Output 1.2: Optimal utilization of youth as agents of behavioral change(YABC) 

I. Strengthen MENA Youth Network and 
exchange of experience 

             

ii. Enhance  engagement of the youth as agents 
of behavioural change  with increasing 
participation at policy/decision making levels    

             

Outcome2:  Consolidated NS development  with increasing performance / accountability   10,000 

Output 2.1:   Capacity building in the development of evidence–based planning/management                   

i. OCAC/FDRS support              

ii. PMER skills and competencies              

Output 2.2: capacity building in financial management  

i. PMER skills and competencies             

Outcome3:   NS  development with increasing focus on gender and diversity 338,955 

Output 3.1    Capacity building enhancing gender awareness at all levels                                                

i. Gender awareness among the NSs                   

Output 3.2. Capacity building enhancing gender mainstreaming in  terms of  programming/ 
organizational development 

i. Gender mainstreaming programmatically and 
institutionally   

                 

Outcome 4: Enhanced contribution to community resilience and development through  
integrated approaches    

15,000 

Output 4.1:  Principles/Values-based programming  with and  integrated approach including  
volunteering, branch development , disaster risk reduction(DRR), community –based health, prevention 
of gender based violence, promotion of  human dignity, social inclusion  and stability/ peace   

i. Comprehensive  plans  integrated in terms of 
objectives and resourcing  

             
 

Outcome 5: Relevant/effective OD/CB  support with increasing NS participation 5,000 

Output 5.1. Technical oversight panel for OD/CB 

i. Regular consultation/discussion involving the 
technical oversight panel for OD/CB 

             

ii. Periodic review and evaluation of 
achievements and challenges led by the 
technical oversight panel for OD/CB   

             
 

Total (before PSSR) 378,955 

4. Monitoring and Evaluation 
The programme Monitoring and Evaluation will be based on the standard IFRC procedure 
and practice in which data will be collected from the host National Societies on the basis of 



which mid-year and annual reports will be produced and distributed. The programme 
managers/sector leads, working with NS focal points and IFRC field personnel, will be 
responsible to collect and analyse the data to ensure that activities are implemented 
according to plan.  

 

5.  Capacity building and sustainability 
Due to the continuing efforts made in terms of NS capacity building, the National Societies 
have basic capacities and structures to enable them to implement the planned activities 
working together with RC/RC and non-RC/RC partners. In addition, the implementation of 
the planned activities will contribute significantly to the further development of their 
capacities  
 
Most of the activities are designed to enhance the service delivery capacities of the NSs   
with increasing focus on capacity building at branch level linked to facilitation of community 
resilience and development improving the prospect for greater impact and sustainability 
 

6. Budget  
Disaster Management Budget 

 Unit cost   Title   Total   

 Disaster Management  Coordinator  XX% by the core 

 DM officers  Under programs budget 

 DM Information delegate  Under programs budget 

 Disaster Response delegate  Under programs budget 

 TOTAL staff budget   

Disaster Management NON-STAFF BUDGET   

 OUTCOME 1  

Organizational structures and 
procedures that will support more 
effective and coordinated disaster 
response and early recovery efforts  

70,000  

 Output 1.1  

Organizational structures and 
procedures that will support more 
effective and coordinated disaster 
response and early recovery efforts  

50,000 

 

 Output 1.2  

Supporting the auxiliary role of NSs through 
advocating for Principles and Rules for Red 
Cross and Red Crescent Humanitarian 
Assistance 

------- 

 

Output 1.3  
Profiling of the strategic directions in 
DM at regional level using harmonized 
approach  

20,000 
 

 OUTCOME 2  

Enhanced disaster preparedness and 
response with updated DM systems and 
tools that can ensure effective action in 
time of crisis and disasters at national/ 
regional levels  

89,000  

 Output 2.1  

Supporting NSs in building up and 
sustaining their own national and regional 
intervention teams and promoting the 
concept and practice of volunteers in 
emergencies  

9,000 

 



 Output 2.2  

Supporting NSs in building up and 
sustaining their own national and regional 
intervention teams and promoting the 
concept and practice of volunteers in 
emergencies  

14,000 

 

Output 2.3 
Improved disaster management knowledge 
and skills through the provision of 
standardized  DM training programs  70,000  

OUTCOME 3 

Greater contribution to NS development 
in a comprehensive approach that can 
also enhance community development  
in line with Strategy 2020 

107,500 

 

Output 3.1 
Supporting NSs to build and sustain 
community based preparedness activities 
with focus on disaster risk reduction  101,500  

Output 3.2 
Advocating for the integration of climate 
change adaptation in programming 
initiatives mainly community based ones  6,000  

PSSR Total  38,505  

Grand Total  630,885  

 

Health Budget 

 Unit cost   Title   Total   

 Health & Social services Coordinator  Funding from Core  

 Regional Emergency Cluster Advisor   ECHO through Geneva 

 Emergency Health delegate   Fully funded position  

 TOTAL staff budget   

Health  NON-STAFF BUDGET   

 OUTCOME 1  
Consolidated support in emergency 
health and water/ sanitation 

129,500  

 Output 1.1  

Technical support to MENA NSs in public 
health in emergencies, emergency health 
and Wat/San. 
(Special focus on NSs under civil unrest) 15,500  

 Output 1.2  
Support the capacity of the Zone with 
human resources in the field of 
Emergency Health. 114,000  

Output 1.3  

Develop regional WatSan group for 
MENA NSs and encourage NSs to 
participate in WASH cluster platforms in 
their countries.  

(WASH 
Cluster 

Budget)  

 OUTCOME 2  
. Increased NSs’ contribution to the well-
being of communities with a capacity in 
community based health and First Aid. 

23,500  

 Output 2.1  
Enhanced the capacity of community 
based health approach, using the 
Federation tools. 5,000  

 Output 2.2  
Sharing of experiences and best 
practices between MENA NSs. 11,500  

Output 2.3 
Promote community health behavioural 
change activities. 7,000  



OUTCOME 3 
Prevention and control of communicable 
and non-communicable diseases. 31,000  

Output 3.1 
Support NS’ auxiliary roles in mitigating 
communicable diseases. 3,000  

Output 3.2 
Promote HIV and AIDS public awareness 
and anti-stigma. 1,000  

Output 3.3 
Enhance MENA NSs role in prevention of 
non-communicable diseases(NCD) 27,000  

OUTCOME 4 

 
Increase services based on integration of 
psychosocial support within relevant 
NSs’ programmes. 8,000  

Output 4.1 

 
Support the community based 
psychosocial support using the 
Federation tools. 3,000  

Output 4.2 
Sharing and learning from best practices 
between MENA NSs.   5,000  

 Total  
192,000  

 



 
 
 
 
  

HD/RM Budget 

 Unit cost   Title   Total   

 
 
RM Assistant/Officer (including salary, 
indemnities, and shared office costs) 

 43,372 
 
Programme 
Funding 100% 

 
Senior Resource Mobilisation Officer 
(including salary, indemnities, and shared 
office costs)  

 34,186 

Mixed 
Programme & 
Core funding 
50% 

 TOTAL staff budget 77,558  

NON-STAFF BUDGET  

 OUTCOME 1  

MENA Zone relationships with 
donors/partners are strengthened and 
well-managed to increase and diversify 
funding and strategic support 

 10,000  

 Output 1.1  
MENA Zone receives increased funding 
from traditional and non-traditional donors 
and Movement partners.  5,000  

 Output 1.2  
Effective donor stewardship and compliance 
with donor requirements and regulations is 
ensured.   

Output 1.3  
Donors and partners are approached in a 
more systematic and coordinated way 5,000  

 OUTCOME 2  

The capacities and opportunities of 
MENA Secretariat and National Societies 
in RM and HD are strengthened and 
maximized. 

 73,500  

 Output 2.1  

MENA Zone Secretariat’s emergency and 
development resource mobilization 
processes are improved and well-
coordinated   10,000  

 Output 2.2  

NS capacities and opportunities to realize 
market potential and mobilize resources 
(eg: from private sector) for relief, recovery 
and resilience activities are enhanced.  6,000  

Output 2.3 

NS capacities and opportunities to leverage 
their auxiliary status and persuade public 
authorities and other decision-makers to act 
in the interests of vulnerable people are 
enhanced. 32,500  

Output 2.4 

Gulf NS capacities to promote principles 
and practices of Good Donorship and Aid 
Effectiveness to public authorities is 
enhanced. 10,000  

Output 2.5 
HD functions are integrated into Zone-wide 
programming (eg: in Disaster Law 
Programme or Migration programmes) 5,000  

OUTCOME 3 
Opportunities for NS to share skills and 
information in HD and RM is 
strengthened 26,000  

Output 3.1 

Regular skills/info- sharing mechanisms for 
NS staff, volunteer and leadership around 
Fundraising and Resource Mobilisation are 
created.   20,000  



   

Organizational Development budget 

 Unit cost   Title   Budget 2014 Comments 

 Senior Advisor, Strategy and Planning    
Funding from 
core  

 PMER Coordinator  
Funding from 
core 

 Gender adviser   
Funding from 
program 

 Staff on loan from NSs   
Funding from 
program   

Organizational Development NON-STAFF BUDGET 

 OUTCOME 1  
Outcome 1: Development of National 
Societies with strong volunteering base 
including youth volunteers 

 
10,000 

 

 Output 1.1  
Output 1.1: NSs updating their polices to 
empower the RC youth as leaders, as 
volunteers and as beneficiaries   

 Output 1.2  
Output 1.2: Optimal utilization of youth as 
agents of behavioral change(YABC)   

 OUTCOME 2  
Consolidated NS development  with 
increasing performance / accountability   

  10,000 
 

 

 Output 2.1  
Capacity building in the development of 
evidence–based planning/management 

 

Including data 
base 
development, 
OCAC, strategic 
planning, PMER  

Output 2.2: capacity building in financial management 
  

 OUTCOME 3  
NS  development with increasing focus on 
gender and diversity 338,955  

Output 3.1 
Capacity building enhancing gender 
awareness at all levels   

 

Including gender 
awareness, 
mainstreaming,  

Output 3.2 

Senior leadership mechanism established 
to help develop and sustain a culture of 
open communication around HD issues with 
the MENA Zone Office and promote mutual 
accountability for results 6,000  

OUTCOME 4 

To enhance the position, representation 
and influence of NS and the Secretariat 
globally, and especially in the Gulf 
region.  6,075  

Output 4.1 
Positioning and representation of MENA NS 
and Secretariat in meetings and fora is 
supported.  6,075  

Total Costs  173,133  

Telecommunications Costs 
 6,000  

Total HD/RM Budget (including Staff and Activity costs) 
Excluding PSSR 

 179,133 
 



exchange of 
experiences 

Output 3.2. 
. Capacity building enhancing gender 
mainstreaming in  terms of  programming/ 
organizational development   

OUTCOME 4 
Enhanced contribution to community 
resilience and development through  
integrated approaches    15,000  

Output 4.1 

Principles/Values-based programming  with 
and  integrated approach including  
volunteering, branch development , 
disaster risk reduction(DRR), community –
based health, prevention of gender based 
violence, promotion of  human dignity, 
social inclusion  and stability/ peace    

Part of an 
integrated 
package 
including DRR 
and CBHFA 

Outcome 5 
Relevant/effective OD/CB  support with 
increasing NS participation 25,000  

 Technical oversight panel for OD/CB 

5,000  

Including regular 
consultation and 
periodic review 
of 
achievements/c
hallenges   

 Total  without PSSR 378,955  

 

  



1. MENA DOP 2014 Logframe  
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Goal:  Improving  lives and 
livelihoods of the most 
vulnerable with enhanced 
RC/RC  contribution 

Increasing reference to  
RC/RC contribution to  
development at all levels    

National /regional 
reports(by Gov’t 
and  non Gov’t-
organizations ) 

Recognized NS auxiliary role in 
facilitating community 
development  
 

- Disaster Management  

Outcome 1 : Organizational structures and procedures that will support more effective and 
coordinated disaster response and early recovery efforts  

Output 1.1: Implementing 
activities under Disaster 
Law programme (DLP) 
enhancing capacities for  
cross-border cooperation 
 
 

# of  dissemination kits 
(aggregated by type and 
including the existing 
online IDRL module) 
Target: 2 
 
# of Regional Disaster 
Law annual coordination 
meeting hosted by IFRC 
Target : 1 
 
# of workshops 
undertaken at the country 
level targeting government 
officials and Gov. 
stakeholders 
Target : 2 
 
-# of regional/country 
implementation plans 
developed jointly with 
selected NSs 
Target : 3 
 

- DLP progress  
report , PoAs,  
meetings 
reports 

 

The NSs recognize the need 
for DLP in the changing 
context of MENA region 

Output 1.2: Supporting the 
auxiliary role of NSs through 
advocating for and rolling 
out the Revised Principles 
and Rules for Red Cross 
and Red Crescent 
Humanitarian Assistance 
 
 
 

# of NSs using the 
Revised Principles and 
rules for RC/RC 
humanitarian assistance 
Target : 10 
  
% of NSs effectively 
applying the standard 
relief principles and rules 
in their response 
operations 
Target : 50% 

- Emergency 
operations 
documents 

 
- Emergency 

appeals and 
DREFs 
reports 

Disaster response remains 
the priority for NSs in their 
given mandate and as a part 
of the auxiliary role 

Output 1.3: Profiling of the 
strategic directions in DM at 
regional level using 

% of NSs where DM 
strategy 2014-2018 is in 
place and in use  

- Strategy 
document 

- DM advisory 

- The NSs well positioned to 
contribute to the strategy 
development process to 



1. MENA DOP 2014 Logframe  
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

harmonized approach Target : at least 10 
 
 
# of NS with a MENA DM 
advisory group established 
and functioning 
Target : 5 

body Meetings 
reports 

- Staff 
development 
plans 

inform the coming  three 
years plans and activities 

- The need for more technical 
support is increasing to 
respond  to  the 
humanitarian needs 

Outcome 2:Enhanced disaster preparedness and response with updated DM systems and tools that 
can ensure effective action in time of crisis and disasters at national/ regional levels 

 

Output 2.1:Supporting NSs 
in building up and 
sustaining their own 
national and regional 
intervention teams and 
promoting the concept and 
practice of volunteers in 
emergencies 

# of NS where the NDRT 
development package 
updated in Arabic is used 
Target : 3 

 
# of case studies on the 
usage of NRDTs 
developed 
Target : 2 
 
# of Regional Disaster 
Response Teams  
maintained and supported 
Target : 1 

- Trainings 
photos, 
exercises ‘ 
reports 

- Educational 
materials 

- The NSs will build on their 
experience from using the 
NDRT to maintain the teams 

-   Willingness by other NSs 
to develop new response 
teams 

Output 2.2: Improved 
disaster response protocol 
to guide operations in time 
of disasters through 
contingency planning 
process at national level 
 

 # of NSs  supported to 
build/update their own 
contingency plans and 
facilitate peer-to-peer 
experience sharing and 
technical support between 
the NSs in the region 
Target : 5 
 
# of MENA SOPs  in place 
and communicated with 
the IFRC field operators   
in MENA 
Target : 1 

 
# of NS who have pre-
disaster agreements 
concept. 
Target : 2 

- Contingency 
planning 
meetings 
reports 

- Missions 
reports 

- SOPs 
document  

- Pre-disaster 
meetings 
reports 

- The NSs acknowledge the 
need to create/update their 
plans to capture the lessons 
learned from previous/ on-
going emergencies at  
national and regional levels 

Output 2.3.Improved 
disaster management 
knowledge and skills 
through the provision of 
standardized  DM training 
programs 

# of NS utilizing a DM 
curricula package  in their 
training programs  
Target : 10 

 
 

- DM training 
package 

- Workshop 
report 

- Photos of NSs 
trainings 

- The DM curricula will be well 
received due to the need for 
unified and updated content 
of DM trainings 



1. MENA DOP 2014 Logframe  
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

# of ToTs focusing on  
Nutrition in emergencies, 
Livelihood, Sphere and 
early recovery (with a 
focus on shelter)  
Target : 2 

 
# of NSs with enhanced 
Information Management 
systems  
Target : 3 

 
% of MENA NSs  receiving 
logistics support 
Target : 4 

- Outcome 3: Greater contribution to NS development in a comprehensive approach that can also 
enhance community development  in line with Strategy 2020 

Output 3: Supporting NSs 
to build and sustain 
community based 
preparedness activities with 
focus on disaster risk 
reduction 

# of NS provided with 
technical and/or financial 
support for their 
community based DRR 
projects integrated with 
CBHFA, RC branch 
development, gender and 
volunteering 
Target : 4 
 
# of MENA NSs  
accessing the  
risks/hazards database 
developed by IFRC 
Target : 5 

 
# of countries where 
Urban DRR/DM study is 
performed. 
Target :1 

 
# of NS where the 
Migration project started 
using an integrated 
approach with focus in  
North Africa region 
Target : 2 

- Integrated 
PMER records,  
Agreements 
documents 

- Updates reports 
- Workshop 

report and list of 
participants/rec
ommendations 

- -Risks and 
hazards 
database 

- The community based 
programming is part of the 
overall strategic areas of 
interest in MENA which 
requires a coordinated effort 
in terms of DRR, CBHFA, 
RC branch development, 
gender and volunteering  

Output 3.2: Advocating for 
the integration of climate 
change adaptation in 
programming initiatives 
mainly community based 
ones 

# of  IEC product 
developed and 
disseminated in Arabic 
Target : 1 

- IEC documents 
-  NS events 

reports 

- Awareness raising is 
recognized by most of the 
NSs in the region as one of 
the main key activities for 
behavioural change  



1. MENA DOP 2014 Logframe  
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

- Health and Social Services  

- Outcome 1:Consolidated support in emergency health and water/ sanitation  

Output1.1; Technical 
support to MENA NSs in 
public health in 
emergencies, emergency 
health and WatSan. 
(Special focus on NSs 
under civil unrest) 
 

% of  MENA 
NSs(working in a civil 
unrest context) receiving 
support in emergency 
health and WatSan 
Target:  
 
# of EH meeting report 
IFRC EH tools 
distributed to the NSs. 
Target:  

- NS & Fed. 
Reports/Ops 
update.  

- List of 
participants  

- Tools in place  

- Financial capacity to 
translate training packages 
into Arabic 

Output1.2: Support the 
capacity of the Zone with 
human resources in the field 
of Emergency Health. 

# of EH  experts;  
delegate & NSs’ EH 
focal persons (In focus 
countries). 
Target:  

- Zone EH 
delegate 
recruited. 

- - List of 
nominated NSs’ 
EH focal points. 

- Fund availability for fully 
funded EH delegate 

Output1.3; Develop 
regional WatSan group for 
MENA NSs and encourage 
NSs to participate in WASH 
cluster platforms in their 
countries.  

# of NSs’ WatSan focal 
persons 
Target:  
 
# of NSs participated in 
WASH cluster platforms  
Target:  

- List of NSs’ 
focal persons 

- - Cluster reports 
- (Funded by RECA Budget) 

- Outcome 2; Increased NSs’ contribution to the wellbeing of communities with a capacity in community 
based health and First Aid.  

Output 2.1: Enhanced 
capacity through community 
based health approach, 
using the Federation tools.  

% of NSs who use the 
Federation tool in their 
community based health 
approach 
Target: 80% 
 
NSs’ follow the CBHFA 
guidelines 
Target: 7 
 
% of NSs’ mapping  
completed 
Target: 80% 

- Federation 
translated tools 
are available in 
place  

- NSs’ reports & 
case studies 

- - Mapping 
report 

- Coordination with local 
authorities  

- - NS’ capacities in reporting. 

Output 2.2;Sharing of 
experiences and best 
practices between MENA 
NSs.  

- # of CBHFA experts 
deployed/ exchanged 
between NSs. 
Target:  
 

- # of NSs’ candidates 
attending the Global 
CBHFA meeting  

- Names of 
experts 

- Reports of 
CNBHFA 
meeting 

- Names of NSs 
candidates   

- Shared 

 



1. MENA DOP 2014 Logframe  
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Target:  
# of Documents and case 
studies developed and 
shared with NSs 

Target:  

documents in 
place  

Output 2.3; Promote 
community health 
behavioural change 
activities.  

# of NSs implementing 
school based health & first 
aid  

Target:  

- NSs’ reports 
- SBHFA tools/ 

materials  

- Coordination with schools 
management authorities  

- Outcome 3; Prevention and control of communicable and non-communicable diseases. 

Output 3.1; Support NS’ 
auxiliary roles in mitigating 
communicable diseases.  

RC/RC contribution 
reflected in progress 
reports  

 

- NS’ records and 
reports.  

- WHO 
epidemiological 
monitor   

- NS’ positional mandate in 
disease control  

- committees 

Output 3.2: Promote HIV 
and AIDS public awareness 
and anti-stigma. 

# of NSs revitalizing their 
HIV/AIDS programmes/ 
activities using the RC/RC 
tools 
Target:  
 

- NSs’ reports 
- HIV tools/ 

materials 

- Public awareness and 
cultural sensitivity 

Output 3.3: Enhance 
MENA NSs role in 
prevention of non-
communicable 
diseases(NCD) 

# of NSs contributing to 
the prevention of NCD  
Target:  
 

- NSs’ reports 
- - NCD articles/ 

materials 

- Willingness of NS’ leaders 
- Cultural/ individual habits   

Outcome 4: Increase services based on integration of psychosocial support within relevant NSs’ 
programmes. 

Output 4.1: Support the 
community based 
psychosocial support using 
the Federation tools. 

# NSs’ integrating  PSP in 
their programmes & 
activities  

Target:  
 

- NSs’ reports 
- PSP tools in 

place  
- Documents & 

materials 
shared with 
NSs 

- - Arabic 
versions of PSP 
materials/ 
magazine are 
available 

- Local community 
acceptance  

- - Fund to translate new PSP 
manuals/ books 

Output 4.2: Sharing and 
learning from best practices 
between MENA NSs.   

# of PSP expert visits/ 
exchanged between NS 

Target: ` 

- Name of 
experts 

- - Meeting report 

- Fund availability  

  



- Humanitarian Diplomacy and Resource Mobilization  

- Outcome 1: MENA Zone relationships with donors/partners are strengthened and well-managed to 
increase and diversify funding and strategic support from traditional and non-traditional donors and 
Movement partners (particularly from the Gulf, development banks and the private sector). 

Output 1.1:  MENA Zone 
receives increased funding 
from traditional and non-
traditional donors and 
Movement partners. 

- # of new partnerships 
entered into with non-
traditional donor. 

Target: 1 partnership 
 
- % increase of funded 

proposals submitted. 
Target: 25% 
 

- Project/program
me contracts 
with non-
traditional 
donors 

- Financial 
reports  

- Donor response 
list on IFRC 
website. 

- NS have the capacity to 
utilize funds raised in 
compliance to donor 
regulations 

- Donor policies are aligned 
with RCRC ways of 
working/needs 

Output 1.2 Effective donor 
stewardship and 
compliance with donor 
requirements and 
regulations is ensured.  

- % increase in efficiency 
of MENA Zone reports 
and pledge/grant 
management processes. 

Target: 50% 
- % increase of 

knowledge of donor 
policies and 
requirements by HD/RM 
team. 

Target: 25% 

- Donor, NS and 
Program 
colleagues 
feedback 

- Cash pledges 
- Financial/Narrat

ive Reports 
 

- Secretariat and NS have the 
capacity to utilize funds 
raised in compliance to 
donor regulations. 

Output 1.3 Donors and 
partners are approached in 
a more systematic and 
coordinated way  

- % improvement and 
standardization of 
MoUs/Partnership 
agreements with EUNS 
for joint ECHO 
programming. 

Target: 25% 
 
- % improvement of 

proposals to include 
collective work/needs of 
MENA, geographically 
and programmatically. 

Target: 10% 

- MoUs and 
Partnership 
Agreements 

- Proposals 
- Info-sharing 

mechanisms 
- Guidelines on 

joint application 
to ECHO are 
finalized. 

- Proposals 
- Plans and 

Appeals 

 
- Donor priorities are aligned 

with RCRC ways of working 
and MENA’s needs 

- An agreement is reached at 
global level between 
secretariat and EUNS on 
joint applications. 

- Outcome 2: The capacities and opportunities of MENA Secretariat and National Societies in RM and 
HD are strengthened and maximized. 

Output 2.1;MENA Zone 
Secretariat’s emergency 
and development resource 
mobilization processes are 
improved and well-
coordinated   

- # of priorities/strategies 
of donors/partners 
identifying funding 
opportunities that match 
MENA needs is mapped. 

Target: 4 donors 
- % increase in 

Secretariat staff 
development and 
training. 

Target: 25% 

- Program 
colleagues and 
donor feedback 
 

- Participation in 
training 
opportunities. 

- Funding support for RM 
team is sustained, including 
funding for staff training 
opportunities. 



Output 2.2 NS capacities 
and opportunities to realize 
market potential and 
mobilize resources (e.g.: 
from private sector) for 
relief, recovery and 
resilience activities are 
enhanced. 

- # of targeted NSs 
receive RM strategy 
development support, 
training, partnership-
building and peer-to-
peer networking 
opportunities.  

Target: 3 National 
Societies 
- # of MENA NS HD/RM 

focal points identified 
and active. 

Target: 5 NSs 

- NS RM plans 
- NS trainings 

and workshops 
- NS feedback 
- MoUs, 

partnership 
agreements, 
partner 
contracts, etc.  

- OCAC/Databan
k info on RM 
capacities 

- NS leadership is dedicated 
to strengthening HD and RM 
capacities  

 

Output 2.3 NS capacities 
and opportunities to 
leverage their auxiliary 
status and persuade public 
authorities and other 
decision-makers to act in 
the interests of vulnerable 
people are enhanced. 

- % increase in visibility 
for NS work and 
information-sharing on 
auxiliary role. 

Target: 10% 
- % engagement of MENA 

decision-makers. 
Target: 10% 

- NS workshops 
and trainings  

- NS reports and 
feedback 

- Communication
s materials 

- Meetings with 
government 
officials. 

- NS leadership commitment 
and capacity to engage in 
Humanitarian Diplomacy in-
country 

Output 2.4 Gulf NS 
capacities to promote 
principles and practices of 
Good Donorship and Aid 
Effectiveness to public 
authorities are enhanced. 

- % increase of Gulf NS 
understanding of good 
donorship and aid 
effectiveness practices 
and principles. 

Target: 25% 
- % enhancement of 

positioning and advisory 
role of Gulf NS vis-à-vis 
government decision-
makers for international 
humanitarian and 
development 
contributions.  

Target: 25% 

- NS Workshop 
- NS reports 
- Meetings with 

government 
officials 

- NS leadership commitment 
and capacity 

Output 2.5 HD functions 
are integrated into Zone-
wide programming (e.g.: in 
Disaster Law Programme or 
Migration programmes) 

- % increase of integration 
of HD approaches into 
technical support 
activities and Zone-wide 
programmes. 

Target: 50% 

- Integrated 
planning 
process 

- Reports 

- Colleagues commitment to 
HD integration  

Outcome 3: Opportunities for NS to share skills and information in HD and RM is strengthened  

Output 3.1 Regular 
skills/info- sharing 
mechanisms for NS staff, 
volunteer and leadership 
around Fundraising and 
Resource Mobilisation are 
created.   

- % improvement on the 
discussions, creation 
and launching of MENA 
Fundraisers Network  

Target: 50% 
- % enhancement of 

opportunities for linking 
RM focal points from 
MENA NS and NS from 
other Zones to ensure 

- Network is 
created 

- Focal points are 
assigned 

- Workshop is 
well attended 

- NS leadership commitment 
to sharing skills and info in 
RM 

- MENA NS have RM focal 
points  



skill-sharing. 
Target: 25% 

Output 3.2 Senior 
leadership mechanism 
established to help develop 
and sustain a culture of 
open communication 
around HD issues with the 
MENA Zone Office and 
promote mutual 
accountability for results. 

- % development of an 
HD Strategic Advisory 
Task Force MENA NS 
and Zone Secretariat to 
support information-
sharing, collective 
planning, and mutual 
accountability. 

Target: 10% 
- # of selected NSs 

supported to participate 
in an HD Strategic 
Advisory Task Force 
meeting.  

Target: 3 National 
Societies 

- HD Strategic 
Advisory Task 
Force is created 

- Balanced NS 
attendance 

- Leadership commitment to 
establishing mechanisms for 
open communication and 
mutual accountability. 

Outcome 4: To enhance the position, representation and influence of NS and the Secretariat globally, 
and especially in the Gulf region. 

Output 4.1 The positioning 
and representation of 
MENA NS and Secretariat 
in meetings and fora of 
strategic priority is 
supported. 

- # of International and 
regional fora and 
meetings of strategic 
priority identified by HD 
and RM. 

Target: 2 Meetings 

- Participation in 
international 
conferences 
and other fora 

- Speaking slots, 
side events, 
delegations, 
etc. 

- IFRC is invited to strategic 
global meetings 

- The efforts of the IFRC 
Global team are well-
coordinated. 

 
Organizational Development and Capacity Building  

Outcome 1 : Development 
of National Societies with  
strong volunteering base 
including youth volunteers 

% of  NSs with up to date 
policies and guidelines 
implemented  to enhance 
volunteering at all levels    
Target : 

NS  reports  Favourable  environment  
encouraging a culture of 
volunteering  including youth 
volunteers  

Output 1.1.: NSs updating 
their polices to empower the 
RC youth as leaders, as 
volunteers and as 
beneficiaries  

# of NSs adopting the new 
Youth Engagement 
Strategy (Y-E-S) in their 
specific 
context/environment  
Target : 

- NS  policies and 
reports 

Sustained commitment to 
enhancing volunteering, 
including youth volunteers as a  
key driver for strong NS 
development   

Output 1.2.  Optimal 
utilization of youth as 
agents of behavioral 
change(YABC)  

% of  NSs engaged in 
YABC with a capacity to 
share experiences with 
other NSs  
Target : 

Reports, case 
studies on YABC  

Sustained engagement of the 
youth in  NS development  

Outcome 2 : Consolidated 
NS development  with 
increasing performance / 
accountability   

-# of NSs with strategic 
and operational plans 
Target : 

NS plans,  
progress reports  
 

- A growing  capacity and 
commitment to improve   
transparency and 
accountability    



Output 2.1.:Capacity 
building in the development 
of evidence–based planning 
and  
management     

-% of NSs involved in 
organizational capacity 
assessment(OCAC), and 
Federation –wide data 
banking and reporting 
system (FDRS) 
Target : 2 

-OCAC reports  
-FDRS data     

 

- Sustained NS commitment 
to sustainable  NS 
development based on 
objective analysis of needs 
and capacities     

Output 2.2.: Capacity 
building in financial 
management  

-# of NSs using up-to-date  
financial management 
system that ensures 
effective and efficient use 
of resources 
Target : 

NS reports 
including audit 
reports   

Increased awareness 
/commitment to  prevent risks 
through a reliable system of 
performance and 
accountability 

Outcome 3: NS  
development with 
increasing focus on gender 
and diversity  

% of NSs with increasing 
participation of women at 
policy and programming 
levels  
Target  

NS reports, 
reviews, 
evaluations    

Socio-cultural constraints do 
not hamper the move towards 
development and 
implementation of gender –
sensitive approaches                                                                                                                                                                                                                                                                                                        

Output 3.1. Capacity 
building enhancing gender 
awareness at all levels  

# of NSs involved in  the 
development of gender 
awareness through a 
variety of ways including 
raining  
Target : 

NS plans, reports, 
reviews, 
evaluations    

Sustained NS interest in  
advancing  gender as a key 
component of NS 
development     

Output 3.2. Capacity 
building enhancing gender 
mainstreaming in  terms of  
programming/ 
organizational development  

% of NS programmes and 
services including/ 
reflecting 
gender mainstreaming   
Target : 

NS plans, reports, 
reviews, 
evaluations    

Increased commitment to 
advancing gender and 
diversity as an integral part of 
NS development  and service 
delivery  

Outcome 4:  Enhanced 
contribution to community 
resilience and development 
through  more integrated 
approaches    

% of NS services 
/programmes  based on 
integrated approaches  
Target : 

NS plans /reports   Increased awareness of the 
need to work together for 
better impact, synergy and 
sustainability   

Output 4.1: Principles and 
Values-based programming  
with and  integrated 
approach including  
volunteering, branch 
development , disaster risk 
reduction(DRR), community 
–based health, prevention 
of gender based violence, 
promotion of  human dignity 
social inclusion  and 
stability/ peace   

# of NS programmes and 
services  based on  
integrated approaches   
Target : 
 

 
 
NS plans, reports, 
evaluations    

 
Increasing practice of working 
as a  team  reducing the 
impact of cross-sectoral 
barriers 

Output 4:2: Development of 
‘excellence models’ in 
certain areas such as 
volunteering, DRR, etc., 

# of initiatives that can be 
used as ‘excellence 
models’  
with a positive effect on  
knowledge sharing  based 
on experiences/ best 
practices    
Target : 

Plans, reports, 
reviews, 
evaluations     

NS in interest in pursuing their  
focus in certain areas where 
they can operate with a 
degree of  specialization 
based on comparative 
advantages   



Outcome 5: 
Relevant/effective OD/CB  
support with increasing NS 
participation  

# of NS who follow up 
consultation to 
operationalize the  
understanding reached to 
establish an OD/CB 
oversight panel consisting 
of NS representatives  
Target : 

 
- Consultation, 

minutes  

 
Growing NS awareness of the 
need to strengthen OD/CB as a 
basis for  scaled up  and 
sustainable service delivery   

Output 5.1. Technical 
oversight panel for OD/CB  

- # of NS with operating 
established the OD/CB 
oversight panel  

- ToR for the 
OD/CB panel 

- NS willingness and capacity 
to participate and contribute  

 

 


