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This report is produced by the Resident Coordinator’s Office in collaboration with humanitarian partners.  

It covers the period from 1 July 2012 to 20 July 2012. The next report will be issued by the end of July 2012. 
 

I.     HIGHLIGHTS / KEY PRIORITIES 
 

 On the 9
th
 of August, 2012, the Prime Minister of Lesotho Tom Motsoahae Thabane declared a food 

crisis situation and called on development partners to assist.  

 Preliminary Lesotho Vulnerability Assessment Committee (LVAC) results issued on 17 July 2012 
indicated 725,000 people are food insecure. 

 The UN Country team have been approved to receive a CERF Rapid Response grant of $US6.2 
million to start immediate life-saving activities including: agricultural inputs for the most vulnerable 
farmers; food parcels or cash transfers to the most vulnerable families; management of moderate, 
acute and severe malnutrition, strengthening of disease surveillance and prevention and 
management of gender-based violence. 

 The Government of Lesotho (GoL) is currently preparing a response plan that will soon be 
announced. Preliminary figures from GoL indicate around $150,000, 000 would be needed. 
 
 

 

II. Situation Overview 

 
 
Lesotho’s food security has declined alarmingly for the second year 
in a row. The consecutive impact of drought and late rains in the 
cropping season 2011-2012 adds on the increasingly vulnerable 
situation of rural Lesotho after a poor harvest in 2010-2011 due to 
heavy rains. Lowland areas that typically have higher production 
have also performed poorly this season. The combined production of 
cereals in Lesotho represents only some 32% of the normal harvest 
and is the lowest in 10 years by far, a decade highly impacted climate 
change-induced shocks. 
 
Preliminary Lesotho Vulnerability Assessment Committee (LVAC) 
results issued 17 July 2012 indicated 725,000 people are food 
insecure. 
 
The poor harvest in 2010/11 has depleted the Basotho’s resilience. 
Food price and other cost of living increases are intensifying the impact of the poor harvest. 
 
In the Lesotho context the following vulnerabilities also increase effects of a decline in food security: 

• 39 per cent of Basotho children under age 5 are stunted (2009) 
• approximately 8,640 children are acutely or severely malnourished and require therapeutic nutrition 

through ITP (inpatient care)  
• Worlds third highest prevalence of HIV positive with 23.5% of the population affected (2009). 

 
The situation led the Prime Minister H.E. Tom Thabane on August 9, 2012, to declare a food crisis situation 
and called on Development Partners to assist. 

 

III. Humanitarian Needs and Response 

 
The  Government of Lesotho identified the following priorities for response: 

• Improving agricultural productivity and food security though maximum use of arable land, 
subsidized inputs and promotion of drought resistant crops. 
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• Scaling up conservation farming and homestead farming/gardening 
• Promoting nutrition services to both expectant women and mothers of infants and young 

children.  
 
The Government of Lesotho and its aid partners have been discussing the strategic lines of a coordinated 
response. From these discussions, urgent life-saving priorities and an application was made to the Central 
Emergency Relief Fund (CERF) for a Rapid Response Grant. On the 21

st
 of August, a grant of $6.2 million 

was granted for the following: 
• Food Insecurity ($5.4 million) 

• Emergency agriculture interventions for vulnerable farmers $1.1 million 
• Food parcels (USD 2.4 million) and/or cash transfers ($2 million) to most vulnerable 

families  
• Health and Nutrition (USD 415 000) 

• Management of moderate, acute and severe malnutrition (USD 227 000) 
• Strengthening of disease surveillance (USD 188 000) 

• Protection (USD 190 000) 
• Prevention and management of gender-based violence (USD190 000) 

 
The advancement of these funds means that intervention can reach vulnerable families at a critical time in 
the lean season and harvest cycle. 
 
Despite the urgency of the humanitarian response to the ongoing food security crises emergency in Lesotho 
the long-term perspective is also being assessed. Emergency and recovery activities must acknowledge and 
address the vulnerability profile of the country. Recovery activities for households having or not access to 
land are also considered, as well as modalities of food transfers for households with or without able-bodied 
members. 
 
In terms of geographical focus, while the Mountains and Senqu Valley traditionally host the highest food 
insecurity indicators, the coordinated response plan should not neglect pockets of acute needs in the 
lowlands (see more details under Food Security, below).  
 
The response programme will focus on the most vulnerable households: those headed either by a female, 
orphan, chronically ill or elder as well as those households including orphans, chronically ill persons, children 
under 5 and pregnant or lactating mothers.  
 
Current Response and Priorities per sector: 
 

 FOOD SECURITY 
 
Needs: Preliminary Lesotho Vulnerability Assessment Committee (LVAC) results issued 17 July 2012 
indicated 725,000 people are food insecure. 
 
 
Response Objective: Provide emergency and recovery support to most food insecure households in 
Lesotho while increasing their resilience to climate induced shocks through food security disaster risk 
reduction strategies including the increasing and diversifying of sustainable food production.  This 
emergency programme will be implemented by agencies in a programming approach that transitions into 
development. 
 
Response to date: 
 
Agriculture:  
With regards to the implementation of the CERF funding, FAO have already started the selection of 
beneficiaries in Lowlands, while beneficiaries in Mountains and Senqu Valley areas are already identified. 
The training for extension officers in lowlands planned for the second week of September. Extension staff in 
Mountains and Senqu Valley have now been trained while the training of farmers has been ongoing since 
beginning of August. UNFPA is already in discussion with MoG on the GVB component under Protection. 
The CERF funds will be used to restore the productive capacity of 6 500 of the affected farming households 
by promoting climate smart agriculture, supporting integrated watershed management initiatives and 
providing inputs to vulnerable farming households. The plan is to provide immediate support to farmers so 
they will be ready in time for the September/October planting season. 
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As part of the larger response plan, the Government of Lesotho through the leadership of the Ministry of 
Agriculture and Food Security is currently working on a plan for input subsidies for this summer cropping 
season. While the plan is not yet finalized it is understood that the subsidy package will include seeds, 
fertilizers and irrigation equipment. By their nature subsidies are usually inaccessible for the vulnerable 
households who have no purchasing power.  
 
Social Protection/ Cash Transfers 
 
With regards to the CERF funding UNICEF will provide cash grants for 15 000 of the most vulnerable 
households caring for a minimum of 30, 000 orphans and other vulnerable children.  UNICEF is already 
working with the Ministry of Social Development to select beneficiaries. 
 
The major challenge currently is not the absence of food (food in the market is available from imports) but 
the purchasing power (access) of these poor and most vulnerable segment especially women and children. 
A direct cash transfer will help the most vulnerable of such families with direct source of income where they 
will meet their prioritized needs in relation to food security, nutrition, education, and protection as well as will 
empower them to refrain from negative coping mechanisms like reducing the intake of food for children, 
forcing children to work (child labour) as well as not sending to school to save transportation/school fees 
cost. 
 
Food distribution and Cash for Work 
 
As part of the immediate response (partially funded under the CERF) WFP, in partnership with World Vision 
International, CARITAS – Lesotho, CARE and the Government of Lesotho is focusing on immediate support, 
primarily covering 25,000 people under blanket feeding addressed to all children below 2 and pregnant and 
lactating mothers in the three districts with more higher level of chronic malnutrition (Mokhotlong, Thaba 
Tseka, Qacha’s Nek) where levels of stunting are above 45%. Food assistance will be also provided to 
vulnerable households including orphans and vulnerable children, HIV-AIDS affected household, elderly and 
disabled people in 5 districts such as Quthing, Mohale Hoek, Qacha’s Nek, Thaba Tseka and Mokhotlong. 
This last assistance will cover 44,300 people, complementing the cash grant to be provided by UNICEF to 
the same category of people in the remaining districts. WFP is already in discussions with the Ministry of 
Social Development to select beneficiaries. 
 
Gaps & Constraints: As the planting season is in October there is a limited window of time to mobilize for 
some of these interventions. Despite receiving $1.1 million from the CERF some funding gaps remain to 
provide sufficient agricultural inputs in time for the coming planting season. With regards to cash grants, 
blanket feeding and cash for work, a funding gap remains to meet the needs of the most vulnerable 
households beyond the 4 month period covered by the CERF. 
 

 HEALTH ,  NUTRITION AND  WASH 
 
 
Needs: It is anticipated that approximately 8,640 children (4% acute malnutrition and 1% severe acute 
malnutrition) require therapeutic nutrition through ITP (inpatient care) and OTP (Outpatient care) under IMAM 
(integrated management acute malnutrition). It should be noted that chronic malnutrition (stunting) is 
alarmingly high in Lesotho with a national average of 39.2% (DHS, 2009), reaching over 50% in Mountain 
areas. 63% of the population are in need of hygiene services due to the poor access to sanitation facilities. 
 
Response: With regards to the implementation of CERF funds, UNICEF and WHO will support efforts to 
treat sever acute malnutrition and strengthen nutritional surveillance systems as well as community training 
to identify and refer malnutrition cases to health centers.  WHO will strengthen the disease surveillance 
system to enable early detection and management of epidemic prone diseases. UNICEF are already working 
the ministry of Health, the Ministry of Agriculture and Food Security and the Ministry of Local Governance 
(MOH, MAFS and MOLG) as well as the Elisabeth Glaser Paediatric AIDS Foundation to implement the 
project. 
 
Gaps & Constraints:  
 

 PROTECTION 
Needs: An assessment of the linkages between food insecurity and Gender Based Violence (GBV) 
conducted in three districts namely Mafeteng, Hohale’s Hoek and Quthing in 2008 indicates that women and 
young girls often engage in transactional sex in order to get food or cash.  
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Response:   UNFPA is already in discussion with the Ministry of Gender, Youth, Sports and Recreation 
(MGYSR), the Child and Gender Protection Unit (CGPU) and participating NGOs regarding the 
implementation of the following: 

 Support awareness and advocacy for HIV prevention and management of GBV in the context of food 
insecurity 

 Support training of emergency food distributors in gender mainstreaming and GBV  

 Establish/Strengthen community GBV prevention committees 
 
 

IV. Coordination 

 
The emergency coordination structure of the United Nations system in Lesotho is organized around the UN 
Disaster Management Team (UNDMT) with representatives of WFP, FAO, UNDP, UNICEF, UNFPA and 
WHO. The UNDMT and NGOs are preparing a multi-sectorial response plan for further consultation with the 
Government of Lesotho. 
 

V. Funding 

 
From the Response Planning process, urgent life-saving priorities were identified and an application was 
made to the Central Emergency Relief Fund (CERF) for a Rapid Response Grant. On the 21st of August, a 
grant of $6.2 million was granted for the following: 

• Food Insecurity ($5.4 million) 
• Emergency agriculture interventions for vulnerable farmers $1.1 million 
• Food parcels (USD 2.4 million) or cash transfers ($2 million) to most vulnerable 

families  
• Health and Nutrition (USD 415 000) 

• Management of moderate, acute and severe malnutrition (USD 227 000) 
• Strengthening of disease surveillance (USD 188k) 

• Protection (USD 190 000) 
• Prevention and management of gender-based violence (USD190 000) 

 
Subject to Government Approval, the UNDRMT is planning to draft a Flash Appeal in order to cover the 
funding gaps for the next 12 months. 
 
Early 2012, the European Commission Humanitarian Office (ECHO) approved US$ 2,004,494 for emergency 
(WFP) and recovery (FAO) activities in the Mountains and Senqu Valley. 
 
The amount of funds required to address the current food security situation will be determined in the coming 
week. In support to the Resident Coordinator’s Office in Lesotho, OCHA ROSA had consultation meetings 
with the United Nations Disaster and Risk Management Team (UNDRMT), NGOs and the Disaster 
Management Authority of Lesotho (DMA) in order to identify different possibilities of fundraising. 
 
  
All humanitarian partners including donors and recipient agencies are encouraged to inform FTS of cash and 
in-kind contributions by sending an e-mail to: fts@un.org. 
 
 

VI. Contact 

 
Maseru, Lesotho 
Dr. Jacob Mufunda, acting UN Resident Coordinator a.i. in Lesotho 
email: mufundaj@ls.afro.who.int, tel: +266 58884400 
 
Mr. Rui Possolo, UNDRMT Chairman and Head of Programmes (WFP) 
email: rui.possolo@wfp.org, tel: +266 62 000 035 
 
Mr. Borja Miguelez, Emergency and Rehabilitation Coordinator (FAO) 
email: borja.miguelez@fao.org, tel: +266 57032240 
 
Johannesburg, South Africa  
Mr Ignacio Garcia-Leon, Head of Office, OCHA Regional Office for Southern Africa (OCHA ROSA) 

mailto:rui.possolo@wfp.org
mailto:borja.miguelez@fao.org
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email: leoni@un.org, tel: +27 82 908 1338 
 
Ms Noroarisoa Rakotomalala, Regional Disaster Response Advisor, OCHA ROSA 
email: rakotomalala@un.org, tel: +27 82 908 1423 
 
Ms. Yolanda Cowan, HAO Desk Officer for Lesotho, OCHA ROSA 
email: cowan@un.org, tel: +27 82 908 1425 
 
 
 

mailto:leoni@un.org
mailto:rakotomalala@un.org
mailto:cowan@un.org
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