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1. Who are we? 
The over 5,000 local branches of the 35 Red Cross National Societies in the Americas provide 

support and programming to millions of people living in conditions of high vulnerability and risk. The 

Americas Zone Office (AZO) of the International Federation of Red Cross and Red Crescent 

Societies (IFRC), supports National Societies to address key humanitarian trends and challenges by 

working with them to ensure that they are modern, relevant and influential actors in their own 

countries. 

 

 The Zone office, located in Panama, houses the Senior Management Team and the seven 

programming and service units:  

1. urban risk and community resilience  

2. disaster and crisis response and early recovery;  

3. logistics;  

4. volunteering and youth mobilisation;  

5. strategic relations and cooperation;  

6. organisational development, learning and innovation; and  

7. support services.  

 

These units are responsible for providing technical support to Regional Representation and Country 

Coordination Offices, as well as to National Societies in the following areas: quality assurance; 

development, dissemination and training in initiatives, tools and methodologies; knowledge 
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management; support for performance management; research and innovation. 

 

Regional Representation and Country Coordination Offices are directly responsible for the 

implementation of IFRC managed projects. Their key role, however, is in providing tailor made 

support to National Societies in both programming and organisational development. In addition to 

providing support to National Societies, the two regional offices provide technical support to country 

offices in the areas of finance, administration and reporting.  

 

 Regional offices 

1. Andean Regional Representation, located in Lima, Peru is responsible for the following 

National Societies: Bolivia, Colombia, Ecuador, Peru and Venezuela. 

2. Caribbean Regional Representation, located in Port of Spain, Trinidad and Tobago is 

responsible for the 13 Anglophone National Societies: Antigua and Barbuda, Barbados, 

Bahamas, Belize, Dominica, Grenada, Guyana, Jamaica, Saint Kitts and Nevis, Saint 

Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago. 

 

 Country Representations and Offices  

1. Country Representation for the National Societies of  Argentina and Uruguay, located in 

Buenos Aires, Argentina  

2. Country Representation for  the National Societies of Chile and Paraguay, located in 

Santiago, Chile. 

3. Country Representation for the Haitian Red Cross, located in Port-au-Prince, Haiti. 

4. Country Coordination Office for the National Societies of Costa Rica and Panama, 

located in San Jose, Costa Rica. 

5. Country Coordination Office for the National Societies of Cuba and Dominican 

Republic, located in Santo Domingo, Dominican Republic. 

6. Country Coordination office for the National Societies of El Salvador and Guatemala, 

located in Guatemala City, Guatemala.  

7. Country Coordination office for the National Societies Honduras and Nicaragua, located 

in Tegucigalpa, Honduras.  

8. Country Office for the Venezuelan National Society, located in Caracas, Venezuela. 

 

The AZO also includes two Reference Centres and one Resource Centre. The Caribbean Disaster 

Risk Management (CADRIM) Resource Centre, located in Barbados, focuses on the special 

conditions of disaster risk management within the Caribbean region. While the Centre of Reference 

for Community Resilience, located in Costa Rica, specializes in community education as well as 

community awareness building activities within the field of disaster and crisis prevention and 

preparation. And the Centre of Reference for Institutional Disaster Preparedness, located in El 

Salvador, acts as source of information and training for the Red cross in the area of institutional 

readiness for disaster response. 

 

2. Who are our stakeholders? 
The Americas Zone principal stakeholders are the 35 National Societies that work directly with the 

most vulnerable people and communities throughout the region.  

 

Together with Americas Zone Movement partners, which include Partner National Societies (PNS) 

and the International Committee of the Red Cross, Americas Zone mission is to enhance 

coordination, strategic programming, knowledge-sharing, capacity building, fundraising, 
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communications and support to the implementation of programmes and projects. As of 2013, 

approximately 15 PNS remain active in the region, supporting National Societies and/or the IFRC 

through bilateral and multilateral programming in a range of thematic and organisational 

development areas. Unfortunately the number of PNS working in the Americas has been reduced 

over the last two years as global economic stresses have prompted several PNS’ focus their 

development programming in other continents. Part of this can also be attributed to choices based 

on macro-economic and social indicators, which demonstrate progress in the Americas but fail to 

account for the fact that the Americas region has the greatest economic inequality in the world. This 

has placed additional pressures on the ability of the Red Cross to harness the resources needed to 

provide the necessary programmes and services to the region’s most vulnerable populations. 

 

National Societies and the IFRC have an extensive network of external partners and stakeholders. 

Americas Zone work focuses on the development of strategic partnerships to develop the capacities 

of the National Societies in the Americas and to ensure that beneficiary needs, concerns and voices 

form part of all the decisions that the Americas Zone makes.  

 

Relations with the United Nations system at the national and regional levels is strong and key to our 

coordination efforts. The AZO remains a key member of the Risk, Emergency and Disaster Working 

Group for Latin America and the Caribbean (REDLAC), a regional interagency group founded on the 

same grounds as the Inter-Agency Standing Committee (IASC). REDLAC brings together 26 

members from the UN, the IFRC, NGOs and donors in order to increase cooperation in disaster 

preparedness, response and reduction, through information sharing and joint planning. In the area of 

health relations with the Pan American Health Organisation (PAHO) and other UN agencies are key 

in jointly addressing pressing health issues in the Americas. 

 

The AZO has, in conjunction with National Societies, had high-level meetings with government 

authorities of Paraguay, Panama, Trinidad and Tobago, Guyana, Uruguay, and Haiti in order to 

enhance to the Red Cross auxiliary role and improve the relationships between National Societies 

and Government authorities. 

 

The AZO works closely with a number of regional and sub-regional inter-governmental bodies 

helping to better position National Societies at the national levels and to influence decision makers 

in a wide range of relevant issues. Key partners include the Organisation of American States (OAS), 

the Association of Caribbean States (ACS) sub-regional disaster risk reduction organisations such 

as Central America’s Coordination Centre for the Prevention of National Disasters in Central 

America (Centro de Coordinación para la Prevención de los Desastres Naturales en América 

Central-CEPREDENAC), the Caribbean’s Disaster Emergency Management Agency (CDEMA), 

MERCOSUR countries’ Specialized Meeting for Socio-Natural Disaster Risk Reduction, Civil 

Defence, Civil Protection and Humanitarian Assistance (Reunión Especialisada de Reducción de 

Riesgos de Desastres Socionaturales, la Defensa Civil, la Protección Civil y la Asistencia 

Humanitaria-REHU) and the Andean Region’s Committee for Disaster Prevention and Relief 

(Comité Andino para la Prevención y Atención de Desastres-CAPRADE). The AZO also holds key 

planning and convening roles in important regional platforms in wide range of themes including risk 

reduction, health, disaster law and volunteering. Key among these would be the UN Office for 

Disaster Risk Reduction (UNISDR) disaster risk reduction platforms, the inter-governmental 

International Mechanisms for Humanitarian Assistance and the Federation of Municipalities of the 

Central American Isthmus (Federación de Municipios del Istmo Centroamericano-FEMICA). 
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Relations between the AZO and a host of regional NGO offices continues to be strengthened. 

Working through REDLAC and through bilateral agreements, these relations are increasingly being 

formalised. 

 

Partnerships with the private sector continue to grow. The AZO and several National Societies have 

institutionalised relationships with key corporations such as Coca-Cola. A new five year global 

partnership recently signed with Zurich Insurance for a total contribution of 21 million Swiss francs 

over five years. This new partnership with Zurich Insurance focuses on bringing together the 

combined experience, expertise and resources of both partners to find innovative ways to build 

resilience to floods in highly vulnerable communities. A pilot project will be implemented in Tabasco, 

Mexico in conjunction with the Mexican Red Cross, the AZO office and Zurich Mexico. 

 

The AZO also continues to work with National Societies in developing partnerships with academic 

institutions in a variety of areas ranging from urban risk to leadership and management. Some 

examples of formal agreements that have been made are with the Henry Dunant Foundation located 

in Chile and the Latin American Social Science Institute (Facultad Latinoamericana de Ciencias 

Sociales-FLACSO). 

 

The table in annex 1 presents the current stakeholders and partners in the Americas Zone. 

 

Where have we come from and what have we done so far? 
Over the last decade Latin America and the Caribbean have made significant progress in many 

areas, notably: increased democratization, a growing middle class which has increased by 56 million 

in Latin America since 1999 according to ECLAC, steady economic growth, increased international 

political influence, decreased conflict and increased regional coordination/integration. However, this 

region is the most unequal in the world with the exception of Sub-Saharan Africa. The richest one-

tenth of the population in the region earns 48 per cent of total income, while the poorest tenth earns 

only 1.6 per cent. According to a recent study elaborated by the World Bank1, Latin America and the 

Caribbean have made significant progress over the past decade in reducing poverty, building the 

middle class and promoting prosperity at all levels of the society. Since 2003, economic growth in 

the region has begun to accelerate and the average real incomes have increased by more than 25 

per cent. However, despite the achievements, about 80 million people still live in extreme poverty, 

defined as life on less than 2.50 U.S. dollars a day. Extreme poverty fell from 25 per cent to 13 per 

cent of the population in Latin America and the Caribbean.  

 

However, throughout the Americas, poverty continues to be one of the region’s main challenges. In 

Latin America and the Caribbean, the average per capita income of households in the wealthiest 10 

per cent represents about 17 times that of the poorest 40 per cent.2 Despite the progress, there are 

still 170 million people suffering from poverty in the region, 70 million of whom are homeless.3 

 

The situation of women and challenges that young people are encountering are also of concern in 

the region. These areas of concern together with the complexities of issues such as migration, 

climate change, violence and urban risk compound the exposure of impoverished communities to 

risks posed by natural and manmade disasters, pandemics and crises.  

                                                
1 Shifting Gears to Accelerate Shared Prosperity in Latin America and the Caribbean, Document no.78507 of the World Bank, June 2013 

2 ECLAC, Espacios Iberoamericanos: Towards a New State Architecture for Development (October 2011). 
3 ECLAC, Social Panorama of Latin America (2011). 

http://www.worldbank.org/content/dam/Worldbank/document/LAC/PLB%20Shared%20Prosperity%20FINAL.pdf
http://www.eclac.cl/cgi-bin/getProd.asp?xml=/prensa/noticias/comunicados/8/44898/P44898.xml&xsl=/prensa/tpl-i/p6f.xsl&base=/prensa/tpl-i/top-bottom.xsl
http://www.eclac.org/cgi-bin/getProd.asp?xml=/publicaciones/xml/5/45175/P45175.xml&xsl=/publicaciones/ficha-i.xsl&base=/publicaciones/top_publicaciones-i.xsl
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In this context the secretariat has applied a complementary approach to strengthening National 

Society headquarters and territorial branch networks, while fostering greater specialisation within 

key programmatic areas. There has been an increased focus on the key humanitarian trends as 

focus areas for integrated zone programming: urban risk, migration, climate change and 

violence. It has also recognized that challenges and trends are country specific and may be more 

relevant in some countries than in others.  

 

Increased attention has been given to the growing vulnerabilities and needs of people living along 

the fault lines created by inequality, impoverishment and insecurity, as well as the communities most 

adversely affected by changing patterns of disaster risk and crises. Specifically, this relates to 

excluded and marginalized groups including impoverished slum dwellers, internally displaced 

persons (IDPs), migrants and disadvantaged urban youth. More attention also has been directed 

towards “neglected disasters” and “forgotten crises.”  

 

Note: The information above has been directly referenced from the Red Cross Inter-American Framework for Action 2012‒2016 that was 

developed in 2012. 

 

                                                
4 Torres, H.G. Inter-American Development Bank, Environmental Implications of Peri-urban Sprawl and the Urbanisation of Secondary Cities in Latin America, 

Technical Notes No.IDB-TN-237. 
5 UN DESA, Population Division, Trends in International Migrant Stock: The 2008 Revision (2009). POP/DB/MIG/Stock/ Rev.2008); IOM, World 

Migration Report 2010. 

6 ECLAC with UNICEF, Children and International Migration in LAC (2010). 
7 Berkman, H. Social Exclusion and Violence in Latin America and the Caribbean. Inter-American Development Bank (Oct.2007): Research Department Working 

Paper613. 
8 Geneva Declaration on Armed Violence and Development, The Global Burden of Armed Violence (2011). 

URBAN RISK: The Americas region has experienced 

the most rapid urbanisation in the world in recent 
decades. A predominantly rural region until 1960, it 
experienced extremely rapid urbanisation rates in the 
1970s and reached levels of around 80 per cent in 
2010. It is expected that by 2030, about 84.6 per cent 
of its population will be living in cities. This process of 
urbanisation is exacerbating extreme vulnerabilities 
such as urban violence, traffic accidents, concentration 
and proliferation of slum areas and a variety of 
environmental problems, including a low level of 
sanitation, pollution of rivers and streams and 
deforestation.

4
 

MIGRATION:.The American continent is home to 27 

per cent of migrants in the world.
5
 According to the 

International Organisation for Migration, issues such 
as natural disasters and climate change contribute to 
an increased movement of populations, with one in 
five migrants being children or adolescents.

6
 

Migrants whose intent it is to settle in other places 
are often subject to discrimination, violence and lack 
of access to social services. Migration between 
countries is becoming a significant challenge as it 
affects the continuity of health care provision and 
management of communicable diseases through 
immunisation programmes, prevention education and 
treatment continuity. It is also vital to consider the 
impact migrants have on their home communities as 
well as on host communities. 

VIOLENCE: Violence in all its forms is on a spiralling 

increase in the region. Considered by the Pan 
American Health Organisation as the “social pandemic 
of the twenty-first century,” the struggle against 
violence is an unavoidable issue for the region. Social 
inequality and social exclusion are considered major 
causes of violence in Latin America and the 
Caribbean. Residents in socially excluded communities 
cannot depend on those institutions designed to 
protect them, and violence becomes one of the only 
available options to seek out justice, security and 
economic gain.

7
 During the period of 2004-2009,

8
 four 

of the five most violent countries in the world were in 
the Americas. Of particular concern is the increase in 
human trafficking and the illicit drug trade on the 
continent and their link to escalating violence, family 
displacement and human suffering. 

CLIMATE CHANGE: Patterns of climate change 

are contributing to increased vulnerability and risk 
not only in times of disaster but with relation to real 
and already existing issues of nutrition, access to 
safe water and food security and water-borne 
diseases. Likewise, vector-borne diseases continue 
to show a significant prevalence and outbreaks 
associated with climate change are beginning to 
emerge. Dengue is present in 30 countries; Malaria 
and Chagas in 21. 

http://www.iadb.org/en/publications/publication-detail,7101.html?id=20686#.UkWphcakpqM
http://www.un.org/esa/population/publications/migration/migration2008.htm
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National Societies have been faced by other existing trends and vulnerabilities such as and not 

limited to: 

Non Communicable diseases: 

Diabetes, Respiratory infections, stress, drug 

abuse 

Exclusion: 

Elderly, indigenous communities, people living 

with disabilities 

 

Concurrently, the IFRC is supporting the National Societies to update and modernize their way of 

operating by addressing internal pressures related to the areas of National Society leadership, 

integrity, accountability, performance, volunteers and resource mobilisation.  

 

INTERNAL PRESSURES 

Leadership is recognized by government authorities, civil society, the corporate sector and the 

Red Cross constituency as a result of evidence-based information, identifying the National 

Societies as relevant actors in addressing vulnerabilities and needs. The leadership guides, 

influences and ensures better understanding of issues affecting those most in need, enabling 

relevant strategic decision-making, thus bringing attention to rights, needs and vulnerabilities of 

communities and associated underlying factors. Furthermore, leaders must guarantee that the 

National Society assumes its auxiliary role to the government and differentiates between the 

functions of governance and management. 

Integrity Some National Societies require support on their internal systems to ensure that 

activities are being carried out in accordance with the Federation’s standards and procedures as 

well as in a transparent and accountable manner. This also requires the capacity to develop early 

actions to anticipate external factors that might put at risk the image and identity of the Red Cross. 

Accountability Entails active compliance with the International Federation of Red Cross and Red 

Crescent Societies’ (IFRC) policies and procedures, as well as working in line with the 

Fundamental Principles and Values and setting and following standards so as to become a role 

model. It also relates to meaningful beneficiary participation, effective and efficient use of 

resources and transparent reporting, monitoring and evaluation practices. 

Performance Capacity building of National Societies in the areas of Administration, Finance, 

Planning, Monitoring, Evaluation and Reporting, Human Resources, Information Systems, 

Resource Mobilisation and Logistics (especially procurement) takes into account that National 

Societies in the region are at different phases of development requiring different levels of support 

and enabling the Federation to foster peer-to-peer support and horizontal cooperation. 

Volunteering Strong commitment is needed to support National Societies to scale-up and 

prioritize their volunteering development efforts. By increasing the participation of volunteers in the 

National Societies’ decision-making and institutional life, volunteers will become more engaged.  

Resource mobilisation Most National Societies are working in middle-income countries and, as 

such, benefit less from international cooperation which tends to focus on countries which are 

classified as low-income. Nevertheless, they work in increasingly complex and challenging 

contexts that require attention and reflection to find new ways of mobilizing resources. National 

Societies must reduce financial dependency on external donors and develop core funding that 

guarantees that they will always be active in their own county and will act independently from 

donor pressures and interests. 

 

In line with Strategy 2020 there has been an increased focus on country approaches over the past 

four years, which include the development of country level long-term planning frameworks that 

reflect a tailored approach to improved service delivery to the membership. These country long-term 

planning frameworks create a platform to better connect National Societies’ strategic plans within a 
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cooperation framework. The development of these plans has facilitated a better understanding of the 

National Society needs and the identification of stakeholders interested in supporting their work. As 

of 2013, 19 long-term planning frameworks have been developed. Country long-term planning 

frameworks were developed taking into account the Red Cross Inter-American Framework for Action 

2012‒2016, country cooperation agendas  and the Complutense Study carried out in 2008 focusing 

on the situation of the National Societies in the current context of the Americas. 

 

In 2012 significant changes were made to the Americas Zone functions and structure at the Zone 

office, regional and country levels to better support Red Cross Societies in the Americas to do more, 

do better and reach further within the Americas zone context. The change was catalysed by the 

need to be better aligned to the directions of S2020 and the Inter-American Framework for Action 

2012‒2016, while addressing the current challenge of humanitarian space and access being at risk 

and the need to reinforce cooperation opportunities and increase programming efficiency. 

 

It was felt that more holistic approaches that focused on capacity in response, early recovery, 

livelihoods and information management was needed for disaster in crisis response. Also more 

attention was needed for emergency assessments; therefore, there was the proposed change to 

consolidate a Disaster and Crisis Response and Early Recovery unit. While in the area of 

development it was felt that the pre-existing functions were too conservative, not multi-dimensional 

and did not foster an integrated programming approach which was needed to truly respond to the 

realities of the National Societies in the region. Programme areas remain focused on their own 

programmes and not on how to address vulnerability in a more comprehensive fashion in a region 

where almost 80 per cent of the population lives in urban settings. In order to achieve a more holistic 

and comprehensive programming the following units were developed: 

 

1. The units of DRM, Health and Social Inclusion were transformed into one Urban Risk 
Reduction and Community Resilience (URCR) unit in order to increase a comprehensive 
approach to prioritize risks and vulnerabilities and not the programme specific interests. 

2. Disaster and Crisis Response and Early Recovery (DCRER) unit was developed, 
integrating emergency health, WATSAN, shelter and livelihoods. 

 

3. The Volunteer and Youth Mobilisation unit was consolidated to expand the Zone’s work on 
existing initiatives and today’s world opportunities, while continuing to promote volunteering 
and youth traditional programmes. 

 

4. A National Society Development, Learning and Innovation Unit was created to enhance 
Organisational Development, Integrating Learning and Innovation. 

 

5. A Strategic Relationship Management and Cooperation unit was consolidated, integrating 
Humanitarian Diplomacy , Communications, Resource Mobilisation and Cooperation.  

 

6. The Support Systems unit was consolidated with the aim to enhance existing regional 
structures with ‘service centres’ to improve performance around financial and reporting. 

 

In addition, restructuring also had the aim of being closer to the National Societies, in order to 

enhance cooperation and coordination; provide support to the National Societies to address internal 

pressures, modernisation and humanitarian trends, and to be able to act on current issues in their 

countries. In order to carry this out, country presence was increased by combining the 

representation role and country presence technical support; the number of regional offices was 
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reduced, two offices were strengthened as regional service centres and Zone support was 

redistributed to better serve the membership.  

 

3. The Americas Zone Mission 
The mission of the Americas Zone is to support Americas National Societies to increase 

humanitarian and development standards, helping them to remain relevant within their country and 

sustainable and accountable for their actions, guided by the implementation of Strategy 2020. 

 

4. Where are we going and how are we going to get there? 
In keeping with the Zone’s mission, the purpose of the Americas Zone Plan 2012–2015 is to support 

the zone’s 35 National Societies in developing the knowledge and capacities to remain influential 

and progressive actors in their own countries, delivering relevant and effective services to those 

most in need. In addition to enhancing National Society leadership and promote recognition of the 

Red Cross as a leading inspirational humanitarian organisation in its auxiliary role to government. 

The Americas Zone Long-term Planning Framework also aims to better position the Red Cross 

network in its preparedness and readiness to respond to: 1) the humanitarian implications of the key 

humanitarian trends, developments and challenges; 2) fundamental changes to the nature and 

structure of the humanitarian industry; and 3) internal pressures and challenges. 

 

In the coming four years, progressive changes will be introduced by both the National Societies and 

the secretariat, maximizing the capacity to continuously learn and adjust programming to meet 

evolving needs. This is an on-going process which will be fully integrated into the way in which the 

Americas Zone works and develops. The secretariat and National Society leadership will pave the 

way forward by facilitating change processes within National Societies ensuring that they are: 

updated on evolving key humanitarian trends and practices; effectively using available resources; 

applying up to date and internationally recognized internal compliance and administrative systems to 

protect the National Societies’ integrity, increasing efficiency and accountability; cultivating a reliable 

source of core funding, and maintaining an active and dynamic volunteer base. 

 

The scale of activities implemented or led by the secretariat will be reduced in exchange for the 

employment of the expertise and experience of the membership and its networks. Responsibilities 

for specific programme components or activities will gradually be transferred to National Societies 

that are capable and ready to assume a zonal lead role in coordinating, supporting and advancing 

work in the given field. The process of adopting a decentralized model will continue in the areas of 

service delivery, tailor-made support and decision-making.  

 

How will we get there? 

The development of National Societies will take place based on different approaches and ways of 

working. The secretariat is moving away from a vertical programme-based approach to capacity 

building and encouraging greater integration in programming. The Americas Zone will make all 

efforts for partners to participate in a coordinated framework and environment. Therefore, the 

secretariat, as part of its coordination function, will support National Societies in exploring productive 

and creative partnerships that will contribute towards the National Society’s development and 

address their individual needs with the ultimate goal of increasing National Society capacities while 

not competing with them. Potential partnerships will be formed from within the International Red 

Cross Red Crescent Movement, governments, international organisations, NGOs and the corporate 

and academic sectors.  
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Partnerships with in the Movement will be bolstered through the development of country cooperation 

agendas, developed by the Host National Society and Movement Partners. These cooperation 

agendas will establish priorities and key areas for Movement partners to cooperate and coordinate 

their support for strengthening the Host National Society. The cooperation agendas will be used to 

identify the roles and contributions of all parties and will serve to coordinate the support received 

from the partners to achieve the greatest impact and avoid duplication. Country long-term planning 

frameworks will be based upon the National Society’s country cooperation agenda.  

 

The four year plan of the Americas Zone aims to gradually transfer responsibilities to those National 

Societies willing to take on a facilitation role and develop new capacities that will benefit the Red 

Cross. Transferring capacities or responsibilities is not expected to happen from one day to the 

other. The plan contemplates a thoughtful analysis of the key humanitarian trends and progressive 

learning of how such trends increase vulnerability and needs and how these trends can be gradually 

included in existing programmes. It does not aim to create new areas of work, rather to foster 

existing capacities in each country, inspiring progressive learning, improved knowledge-sharing and 

better preparing the Red Cross in tackling the major trends and challenges so as to stay relevant 

and close to the needs.  

 

The following six mechanisms have been identified (but are not exclusive) to support the 

implementation of country long-term planning frameworks and improve the quality of services to 

address vulnerabilities.  

 

Centres of Reference: Within the IFRC the term “centre of reference” refers to an arrangement 

whereby a National Society in partnership with the Federation secretariat provides expertise to the 

membership as an extension of, or a supplement to that provided by the Secretariat. 

Thematic Holders: Over the past decade certain National Societies have emerged with a 

particular expertise in key issues such as HIV and AIDS, shelter, search and rescue, etc. The 

Americas Zone seeks to coordinate with National Societies demonstrating a particular expertise to 

take the lead as convener for coordination in creating and developing reference and training 

materials, enhancing capacities and developing higher quality standards. 

Horizontal Cooperation: National Societies within the zone are well positioned to share 

experience, lessons learned   and provide dedicated support to their fellow National Societies. The 

IFRC will provide funding and logistical support to promote sustained “south-south” cooperation 

support among the National Societies, allowing staff with experience and knowledge from one 

National Society to work with another National Society to develop their skills in a particular area 

which may take place over an extended period of time. 

Peer-to-Peer Support: National Society staff within the region have the capacity to support sister 

Societies with networking opportunities and short term consultancies. The IFRC will support these 

efforts and provide the necessary links to make these partnerships work. 

Specialized Learning: The IFRC will look to National Societies in the Zone and private entities 

willing to contribute their time and expertise for tailor made support for National Societies with 

short-term training in regard to certain specific matters such as office management or best 

practices in accounting.   

National and Local Platforms: The IFRC will work with National Societies on encouraging 

improved coordination with national and local level partners, expanding the National Society’s 

capacity for advocacy and participating in policy development and reform on relevant issues.  
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This plan offers a roadmap for the Americas Zone in terms of clarifying rules of cooperation within 

the Red Cross to ensure National Societies, the secretariat, internal funders, bilaterally operating 

members and external partners work collaboratively within an overall coordinated approach. 

Coordinated bilateralism within the Federation will be promoted against the backdrop of increased 

competition in the humanitarian and development sectors, complex emergencies and limited 

resources, and the subsequent need for developing and improving coordination and cooperation. 

 

Business Lines 

The Americas Zone plan is presented under the Five Business Lines in accordance with the 

Business Model to realize Strategy 2020.  

 

Business Line I: Raise Humanitarian Standards 

Uplifted thinking that inspires and underpins our services to maintain their relevance in a changing 

world, along with increased magnitude, quality, and impact. 

 

Areas of Concentration 

Humanitarian Trends, Fundamental Principles and Values, Policy, Disaster Laws, Civil Military 

Relations, Capacity and Organisational Development, Research Studies, Education and Knowledge 

Management. 

 

One of the key components of the plan is to focus on external humanitarian trends which are 

increasingly affecting the most vulnerable and to better prepare Red Cross leaders, staff and 

volunteers to respond effectively to the most urgent needs in line with the Fundamental Principles 

and Values. This will require gradually gaining capacities and expertise in order to become a 

recognized reference organisation.  

 

Further research into the impact of key humanitarian trends on vulnerable communities, capturing 

key learning, will place Red Cross Societies in a better position to share knowledge and lead and 

inspire others through educating national leaders, engaging in advocacy initiatives and raising public 

awareness through traditional and social media.  

 

The secretariat will continue to develop policy and guidance which is adapted and rolled-out in 

National Societies, ensuring adherence to global standards and promoting accountability. 

 

Americas Zone Approach 

Over the next four years, the Federation will improve its ability to respond to key humanitarian 

trends, thereby reinforcing its contribution to the humanitarian sector and obtaining wider recognition 

for its ability to act on key humanitarian trends. The roll-out of policies which are developed at global 

level and adapted to the Americas as well as development of mechanisms, methodologies and 

tools, and promotion of networks to enhance knowledge-sharing, peer-to-peer support and 

exchange of experience form part of the approach to capacity building. Examples are the 

secretariat’s experience in its role as co-chair of the global Shelter Cluster representing a valuable 

means of raising and disseminating humanitarian standards, and the work implemented around 

supporting governments in the improvement of their disaster laws. Alliances with academia and 

external partners will also be forged, and innovation and creativity stimulated. 
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IDRL and initiatives around national legislation related with access to land and land tenure will be 

high on the agenda for research and action and will be implemented in close coordination with 

government authorities and the Red Cross National Societies. 

 

Outcomes 

 

1. The Red Cross is better positioned to lead and demonstrate the Federation-wide contribution 

to reducing vulnerability. 

 

2. A collective understanding of the capacities, resources and services of the National Societies 

in the Americas have been improved. 

 

3. National Societies in the Americas assess their own capacity and performance to provide 

better services. 

 

4. The professional qualifications and competencies of the Red Cross volunteers and staff are 

strengthened, enabling National Societies to take the lead in addressing new risks and 

vulnerabilities. 

 

Business Line II: Grow Red Cross Red Crescent services for vulnerable people 

To increase the share of consistent and reliable Red Cross Red Crescent action in support of 

communities affected by disaster and crises. 

 
Areas of Concentration 
Disaster and Crisis Readiness, Coordination, Information Management, Early Recovery and 
Livelihoods, Logistics, Emergency Assessments Response and Recovery, Relief, Emergency 
Health, Psychosocial Support, Water and Sanitation, Shelter, Food Security, Volunteering in 
Emergencies . 
 

The adverse effects of disasters and crisis, such as hurricanes, the sudden outbreak of a 

communicable diseases, drought or social unrest impacts on the capacity of affected communities to 

meet basic human needs.  Loss of life, home and livelihood, have a deep impact on all aspects of 

individual and community life. This process of preparedness, response and recovery is continuously 

repeated in thousands of communities throughout the Americas every year. 

 

The Americas Zone seeks to work with National Societies to strengthen community resilience 

reducing the impact of threats posed by current and future trends that manifest through disasters 

and crisis. In order to achieve this, the entire Red Cross Red Crescent disaster and crisis response 

system must be strengthened and capable to act when needed. 

 

Along with strengthening existing policies, systems and mechanisms, the Americas will work with 

Red Cross Red Crescent partners to understand key critical emerging themes and develop viable 

strategies to address them. For example, humanitarian access needs to be ensured as part of 

readiness for response and early action in light of increased activity by military forces and corporate 

interests. The response system must better focus on the ability to address multi-country disasters 

and crisis. The Federation must also be open and ready to adopt innovative technology and 

methodologies that enable improvement of readiness capacity. 
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Americas Zone Approach 

Based on the fundamental notion of integrated programme and service delivery, the IFRC will 

strengthen its role to organize, coordinate and direct international relief actions. In the Americas this 

means that the IFRC will work towards a model of greater shared operational responsibility with 

National Societies (south-south cooperation), reflecting the capacity built over the last decade. 

Systems to reflect regional institutional preparedness and readiness and a rapid, efficient and 

professional response to disasters and crisis will be developed in close coordination with a Red 

Cross and external partners. All Americas Zone business units, under the leadership of the 

Disasters and Crisis Response and Early Recovery (previously the Pan-American Disaster 

Response Unit – PADRU) unit, will place increasing emphasis on developing expertise in 

coordination, livelihoods and early recovery, information management and emergency assessment. 

 

The Americas Zone, in line with Strategy 2020, will focus on the adaptation and roll out of 

harmonized tools and methodologies which enhance the capacity of the overall disaster and crisis 

management system.  This includes the technical knowhow and systems in place to support the 

transition from relief to recovery, ensuring that recovery planning is carried out in parallel with relief 

activities. It also includes investment in developing improved coordination mechanisms such as the 

example of the Federation’s role as Shelter Cluster lead. 

 

Integrated programming, particularly in addressing external trends, is a fundamental tenet of this 

approach. Of equal importance is working to ensure greater accountability to beneficiaries in all 

aspects of disaster and crisis management in the Americas. In order to ensure continuous learning, 

improvement and innovation, mechanisms to capture and disseminate emerging good practices and 

lessons learned will be built into all disaster and crisis interventions. 

 

Increased engagement with emerging humanitarian actors such as military forces and the private 

sector, as well as the introduction, training on and use of innovative technology and methodologies 

will be encouraged in order to maintain relevance and capacity. 

 

Outcomes 

 

1. National Societies, through their network of branches, adopt integrated sectoral approaches that 

strengthen essential Red Cross preparedness, response and recovery systems, and enable 

communities to better understand trends that increase the impact of disasters and crisis in their 

lives. 

 

2. An efficient and effective regional Red Cross disaster and crisis management system in the 

Americas en route. 

 

Business Line III: Strengthen the specific Red Cross Red Crescent contribution to 

development  

Appropriate capacities built to address the upheavals created by global economic, social, and 

demographic transitions that create gaps and vulnerabilities, and challenge the values of our 

common humanity. 

 

Areas of Concentration 

National Society Development and Resilient Communities: Health, Violence Prevention, Migration 

Urban Risk, Disaster Risk Management, Volunteering, Youth, Shelter and Settlements, Food 
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Security, Livelihoods, Early Warning, Water and Sanitation, Road Safety, Drug Addiction and 

Marginalized Populations (elderly, people living with disabilities). 

 

The ability of communities to organize themselves and take action is essential to addressing issues 

of access, marginalisation, inequality and poverty. Key humanitarian trends and challenges are a 

call to action for National Societies to work with others to inspire, encourage, facilitate and promote 

community resilience. This means a less compartmentalized approach whereby management, 

programmes and support service sectors work together to address the challenges of reducing 

vulnerability through sustainable development.  Furthermore, National Societies will need to develop 

innovative thinking and enhance their knowledge and institutional capacity in order to be ready for 

the consequences of these trends. 

 

There is an unquestionable link between National Society development and resilient communities. 

This necessitates that National Societies are equipped to meet this challenge through institutional 

capacity building.  

 

A proactive approach to addressing the trends and challenges contributing to vulnerability 

represents an opportunity for the Red Cross to capitalize on its auxiliary role to governments, at all 

levels, to become a preferred partner, and most importantly have the capacity to respond to the 

needs in line with the Fundamental Principles and Values. 

 

Americas Zone Approach 

The IFRC will work with decision-makers and implementers towards increasing National Societies’ 

capacity to work with communities in sustainable development in order to address current and future 

social and economic challenges.  

 

Addressing these challenges requires an integrated approach in the way National Societies work 

internally as well as through their programming with communities. The same holds true in the way in 

which partners support National Societies in this process. This necessitates the systematic and 

institutionalized participation, cooperation, coordination and shared responsibility of all key Red 

Cross Red Crescent stakeholders working in the Americas. 

 

The Americas Zone will focus on the dissemination of harmonized tools and methodologies to 

enhance National Societies’ development capacities through tailored support, training, knowledge 

and the promotion of peer support and cooperation between National Societies. 

 

Outcomes 

 

1. National Societies, through their network of branches, demonstrate leadership in promoting the 

Red Cross Red Crescent model of sustainable development. 

 

2. Red Cross National Societies, through their network of branches, have enabled communities 

to better understand trends that impact their lives and take action to improve their health, 

safety, environmental and socioeconomic conditions. 

 

3. Red Cross National Societies have forward thinking leadership with the skills and capacity to 

deliver services to vulnerable people in a sustainable manner. 

 



International Federation of Red Cross and Red Crescent Societies 

14 I Long Term Planning Framework 2012-2015 

 

4. Volunteers of National Societies, representing all sectors and ages and involved in all 

aspects of National Society life from decision making to programme implementation, are key 

actors in demonstrating the added value of the work done by the Red Cross network and in 

expanding National Society humanitarian access. 

 

5. Youth, as agents for change of the Red Cross network, are a leading voice for joint actions 

with different sectors of society for inclusion, peace and innovation. 

 

Business Line IV: Heighten Red Cross Red Crescent influence and support for our 
work 
Evidence-based humanitarian diplomacy conducted to draw attention to the causes and 

consequences of vulnerability, giving voice to vulnerable people, and demonstrating the value of 

Red Cross Red Crescent humanitarian work and leadership. 

 

 

Areas of Concentration 

Communications (Red Cross positioning and networking), Strategic Relationships, Movement 

Cooperation, Civil Military Relations, Resource Mobilisation, Humanitarian Access and Auxiliary 

Role. 

 

The IFRC defines Humanitarian Diplomacy9 as persuading decision-makers and opinion leaders to 

act at all times in the interests of vulnerable people, and with full respect for the Fundamental 

Humanitarian Principles. The success of any Red Cross programming requires Humanitarian 

Diplomacy initiatives. Effective communication and advocacy initiatives within the Red Cross Red 

Crescent Movement, among beneficiaries and with the general public are central to achieving the 

three aims outlined in Strategy 2020 and enhancing the way the Federation works. Communication 

educates and has the power to save lives through diverse initiatives ranging from meetings with 

government decision-makers to local beneficiary-hosted radio broadcasts.  

 

Americas Zone Approach 

Over the next four years the IFRC will focus its work to raise awareness about inequality and 

marginalisation in the Americas and their consequences in relation to: urban risk, migration, and 

violence as well as access to basic resources. Humanitarian diplomacy will combine activities for 

advocacy and awareness-raising with government decision-makers, and improve the positioning of 

National Societies as auxiliary to their governments so as to ensure that they remain relevant, giving 

voice to the effects of vulnerability.   

 

To influence governments, opinion leaders, the corporate sector and the humanitarian agenda, 

the Federation will invest time to update and prepare the leadership of National Societies in public 

policies and humanitarian trends and issues; develop mechanisms to provide access to the 

voiceless - the most vulnerable people, and inspire changes in public and private policies.  

 

Through effective communication and advocacy initiatives including the provision of accurate and 

timely information during emergencies, the Federation will dedicate special effort to profiling the 

impact on communities as a result of Red Cross activities over the next four years. 

  

                                                
9 IFRC Humanitarian Diplomacy Policy 

http://www.ifrc.org/Global/Governance/Policies/Humanitarian_Diplomacy_Policy.pdf
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In recognition of the role the communities themselves play in decision-making and programme 

implementation, Beneficiary communications is regarded as an integral part of the approach to 

Humanitarian diplomacy. 

 

Work will be done in all sectors to improve access to networking opportunities made available 

through social media, particularly targeting youth in new initiatives to influence behaviours around 

inequality and the consequences of urban risk, violence and migration. 
 

Work with National Societies in the area of resource mobilisation aims to create links with the 

private sector and to influence fundraising, income generation, relationship management and 

membership development in a more structured way. 

 

Good cooperation and the forging of strong relationships with the government, the private 

sector, academic institutions, donors, UN agencies, NGOs, the Red Cross Red Crescent and 

partners in all sectors and at all levels including the community, form the basis upon which to build 

initiatives in Humanitarian Diplomacy. 

 

Outcomes 

 

1. National Society leadership capacities are enhanced to use their auxiliary role to influence 

public policies and ensure they are seen as credible and preferred source of information on 

humanitarian issues by the general public, media and other actors. 

 

2. Strong links are fostered with governments, the public (especially opinion leaders), 

academia, the private sector, and other partners of the Red Cross who work at local and 

national levels. Including representation in key forums to address humanitarian challenges 

and trends. 

 

3. National Societies and donors invest in increasing financial and human resources to improve 

National Societies’ abilities to deliver services and programmes. 

 

4. National Society humanitarian diplomacy capacities are enhanced to influence public policies 

and an active humanitarian diplomacy network is established in the Americas Zone. 

 

5. The Federation in the Americas Zone is actively engaged in global and regional 

Humanitarian diplomacy campaigns to address key issues affecting the region.    

 

Business Line V: Deepen our tradition of togetherness through joint working and 

accountability  

More effective work among National Societies through modernised cooperation mechanisms and 

tools, and a greater sense of belonging, ownership, and trust in the International Federation. 

 
Areas of Concentration 
Knowledge-sharing, Strategic Planning, Information Technology, Gender, Reporting, Evaluation, 
Policies, Safety and Human Resources. 
 

Enabling action three of Strategy 2020 “Function effectively as the International Federation”, 

underscores the importance of continuously updating the Federation’s working methods in the most 

appropriate and efficient ways. 
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One of the key elements of this strategy will be to create the conditions to facilitate understanding of 

National Societies, donors and other external partners with regard to the relevance of the internal 

pressures, and to invest resources in improving National Societies’ abilities to deliver internal 

support services (information systems, human resources, finance, administration, planning, 

monitoring, evaluation and reporting and learning) as the way forward for providing strong 

programming.  

 

Americas Zone Approach 
The work of the Support Services: namely Administration, Finance, Human Resources, Information 

Technology and Telecommunications, and Planning, Monitoring, Evaluation and Reporting is shifting 

its focus from supporting mostly the secretariat’s day to day functions to giving more priority to 

promoting learning and development within the National Societies.  

 

The Support Service unit, in cooperation with the Regional and Country Representation and Offices, 

will work with National Societies to foster south-south cooperation and enhance their support 

services capacities through trainings, internships, the development of case studies, dissemination of 

policies and best practices, the use of FedNet and other information-sharing tools and platforms. 

Alliances with external partners will also be explored to enhance collective capacities in all support 

services.   

 

The mechanisms identified to work as one Federation will be promoted to transfer responsibilities to 

the region’s National Societies, enabling them to promote the creation of thematic holders and 

centres of reference in support services areas, as well as horizontal cooperation schemes including 

peer-to-peer support among National Societies.  

 

Consistent with National Society development plans, the Americas Zone will adopt an integrated 

approach to enhance National Societies’ capacities in the area of Support Services to maximize 

coherence and the use of resources.   

 

Outcomes 
 

1. Movement components have strengthened relationships, common aims and improved 

access to knowledge and shared learning. 

 

2. The IFRC Framework for Evaluations is upheld for all secretariat funded programmes and 

activities. 

 

3. Federation policies and best practices on support services are increasingly adopted and 

implemented by National Societies. 

 

5. What are some of the key risks/assumptions? 
Channeling capacities and responsibilities will be a gradual process; adequate resources will be 

required to ensure strategic analysis and progressive learning to understand the trends and in what 

way they are increasing vulnerability at country level so that programming can be adapted. The aim, 

therefore, is to ensure that the Red Cross remains current and is in a position to face evolving 

challenges. 
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In terms of challenges, all of the proposed work will have to take place according to the National 

Societies’ timeframe and understanding of the issues so that the changes can be made in a rational 

manner and are consequently sustainable. This work will require the sufficient level of available 

financial and human resources and sustained focus to follow it through. There must be a strong 

commitment on all sides to making these changes. Additionally, the secretariat must retain its own 

capacity and resources to provide valuable services and demonstrate the necessity and value of its 

services to its constituency and external donors.  

 

The development of the individual country long-term Planning Frameworks is critical to successfully 

meeting the plan’s outcomes. These plans must be developed through a participatory process, and 

require the consensus of the National Society. Furthermore, the country long-term planning 

frameworks need to be concrete and realistic and support the National Societies in achieving these 

goals. The delivery of effective programming hinges on good cooperation and the forging of strong 

partnerships with the government, the private sector, academic institutions, donors, UN agencies, 

NGOs and Red Cross Red Crescent Movement partners. Partners must respect these country 

support strategies and the decisions taken by the National Societies and avoid introducing 

programming or agendas that divert from or take way the necessary resources of the National 

Societies to follow up on their priorities.  

 

6. Promoting diversity 
The goal of the Federation is to ensure that all programmes benefit men and women equally, 

according to their different needs and with the input and equal participation of men and women at all 

levels within the National Societies. The Americas Zone will work to ensure that IFRC policies, 

strategies and guidelines will promote respect for diversity and human dignity, and reduce 

intolerance, discrimination and social exclusion. Influencing behaviour and leadership decisions on 

gender, equality and diversity matters to ensure that Red Cross staff, membership and programmes 

are truly reflective of the highly diverse make up of their countries is an on-going task in the 

Americas. Serious efforts will be made to have a membership that is representative of all age 

groups, social and cultural contexts and that will have a wide cross-section of leaders from the 

communities.  

 

7. How much will it cost? 

 
Americas Zone 
  

Business Lines 201210 201311 201412 2015 

1.  Humanitarian 

Standards 
56,255 97,139 363,000 397,000 

2. Disaster and Crisis 

Management  
4,349,142 3,022,086 2,892,000 3,463,673 

3.  Sustainable 

Development 
4,486,956 3,718,946 3,310,958 3,222,110 

4.  Humanitarian 134,906 244,787 734,500 514,700 

                                                
10 Figures in the 2012 column reflect expenditures 
11 Figures in the 2013 column reflect actual expenditure and foreseen expenditure for the remaining period 
of the year . 
12 Figures in the 2014 and 2015 reflect the outlook of funding  
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Diplomacy 

5.  Effective working and 

accountability 
645,694 943,731 526,828 498,328 

Grand Total 9,672,953 8,026,689 7,827,286 8,095,811 

 

8. Results Matrix 

In Annex 3 (see template) include a Results Matrix comprising the objectives of the plan, indicators 

to track their achievement and targets for the four years period covered by the plan.  

 
* Currently in the Americas Zone there are country long-term planning frameworks that are under 

development, once these have been completed they will be posted on IFRC’s public website. These 

include long-term planning frameworks from the Caribbean island states (omitting Barbados and 

Belize), Haiti, Panama and Mexico  

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organisations (NGO’s) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
For further information specifically related to this report, please contact:  

 

 In the Americas Zone 

 Xavier Castellanos, Director of Zone; email: xavier.castellanos@ifrc.org; 

phone:+(507) 317 3050; and fax: +(507) 317 1304. 

 Resource Mobilisation Team; email: zonerm.americas@ifrc.org; phone :+(507) 317 

3050; and fax: +(507) 317 1304. 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:xavier.castellanos@ifrc.org
mailto:zonerm.americas@ifrc.org
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RCRC Multilateral & Bilateral Partners 
 
 American RC*

13
                    

  

Australian RC 



 

  
     


  

Austrian RC 
                 

British RC   
  


      


  

Canadian RC*                     





China Red Cross, 
Hong Kong branch, 
Macau Branch 

  
  

 
         

Czech Red Cross 
      


         

Danish RC 
     


         

Finnish RC                         


 

French RC                         
  

German RC                         
  

Icelandic RC 
                

Irish RC                                     

ICRC             

  
      

Italian RC                             





Japanese RC                           





Korean RC 
    


      


  

Luxembourg RC 
                

Netherlands RC 


         
 

  


        
 



Norwegian RC                  
 



Qatar RC    


      
 

            
  

Spanish RC                 
  

Swedish RC                               


 


Swiss RC                          





Corporate, multilateral partners and Foundations 

DG-ECHO                  

DEVCO/EEAS                  

The Global Fund to 
fight AIDS         


        

Z Zurich 
DFfffFouFoundatFo
undation 

  


 



       

 

NetHope and Visa                  

Western Union 
                

Coca Cola  
                

Swiss Humanitarian 
Foundation, SRK       

 
        

Eli Lily Export SA 
       


        

United Way 
       


        

OPEC Fund For 
International 
Development 
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Emergency operations multilateral partners through IFRC 

Albanian Red Cross, American Red Cross, Andorran Red Cross, Antigua and Barbuda Red Cross, Argentine Red Cross, Armenian 
Red Cross Society, Australian Red Cross, Austrian Red Cross, The Bahamas Red Cross Society,  Bangladesh Red Crescent 
Society, Baphalali Swaziland Red Cross Society, The Barbados Red Cross Society, Belarus Red Cross, Belgian Red Cross - French 
speaking Community, Belgian Red Cross – Flemish speaking Community, Belize Red Cross Society, Red Cross of Benin, The Red 
Cross Society of Bosnia and Herzegovina,  Brazilian Red Cross, British Red Cross, British Red Cross -Cayman Islands Overseas 
Branch, Bulgarian Red Cross, The Canadian Red Cross Society, Cambodian Red Cross Society, Red Cross of Cape Verde, Chilean 
Red Cross, Red Cross Society of China, Red Cross Society of China -Hong Kong Branch, Red Cross Society of China - Macau 
Branch, Colombian Red Cross Society, Costa Rican Red Cross, Red Cross Society of Côte d'Ivoire, Croatian Red Cross, Czech Red 
Cross, Danish Red Cross, Dominica Red Cross Society, Dominican Red Cross, Ecuadoran Red Cross, Egyptian Red Crescent 
Society, Estonia Red Cross, Ethiopian Red Cross Society, Finnish Red Cross, French Red Cross, The Gambia Red Cross Society, 
German Red Cross, Red Cross Society of Georgia , Grenada Red Cross Society, Guatemalan Red Cross, The Guyana Red Cross 
Society, Haitian Red Cross, Hellenic Red Cross, Honduran Red Cross, Hungarian Red Cross, Icelandic Red Cross, Indian Red 
Cross Society, Indonesian Red Cross Society, Red Crescent Society of the Islamic Republic of Iran, Irish Red Cross Society, Israel 
- Magen David Adom, Italian Red Cross, Jamaica Red Cross, Japanese Red Cross Society, Kenya Red Cross Society, The Republic 
of Korea National Red Cross, Kuwait Red Crescent Society, Latvian Red Cross, Lebanese Red Cross, Liberian Red Cross Society, 
Libyan Red Crescent, Liechtenstein Red Cross, Lithuanian Red Cross Society, Luxembourg Red Cross, The Red Cross of The 
Former Yugoslav Republic of Macedonia, Malaysian Red Crescent Society, Mauritius Red Cross Society, Mexican Red Cross, 
Red Cross of Monaco, Red Cross of Montenegro, Moroccan Red Crescent, Namibia Red Cross, Nepal Red Cross Society, The 
Netherlands Red Cross, The Netherlands Red Cross -Curacao Overseas branch, New Zealand Red Cross, Nicaraguan Red Cross, 
Nigerian Red Cross Society, Norwegian Red Cross, Pakistan Red Crescent Society, Palau Red Cross Society, Red Cross Society of 
Panama, Papua New Guinea Red Cross Society, Peruvian Red Cross, Portuguese Red Cross, Qatar Red Crescent Society, 
Rwandan Red Cross, Saint Kitts and Nevis Red Cross Society, Saint Lucia Red Cross, Saint Vincent and the Grenadines Red 
Cross, Salvadoran Red Cross Society, Sao Tome and Principe Red Cross, The Red Cross of Serbia, Seychelles Red Cross Society, 
Singapore Red Cross Society, Slovak Red Cross, Slovenian Red Cross, The South African Red Cross Society, Spanish Red Cross, 
The Sri Lanka Red Cross Society, The Sudanese Red Crescent, Suriname Red Cross, Swedish Red Cross, Swiss Red Cross, Syrian 
Arab Red Crescent, The Thai Red Cross Society, The Trinidad and Tobago Red Cross Society, Turkish Red Crescent Society, 
Ukrainian Red Cross Society, Red Crescent Society of the United Arab Emirates, Uruguayan Red Cross, Red Cross of Viet Nam, 
Zambia Red Cross Society 

 

 

 

 

 

Governments 

Irish Government, Japanese Government, Australian Government Overseas Aid Program, Japanese Government, Department 
for International Development of the UK, United States of America (USAID/OFDA),  Norwegian Government (NORAD & MFA),  
Spanish Agency for  International Cooperation and Development (AECID), Italian Development Org., The  Netherlands 
Government,  Foreign Affairs, Trade and Development Canada, Organisation of American States (OAS), Swedish International 
Development Cooperation Agency (SIDA). 
 

Other Partners 

Inter-American Development Bank, Regional and Sub regional Systems ( Association of Caribbean States,  Central American 
Integration System (SICA)/CEPREDENAC, CDEMA, CAPRADE), Habitat for Humanity, CARE International, Pan American Health 
Organisation (PAHO), the United Nations System Programmes and Funds (WFP, UNICEF, UNHCR, UN-HABITAT, UNDP, UNEP, 
UN AIDS), UN Office for the Coordination of Humanitarian Affairs (OCHA), UN International Strategy for Disaster 
Reduction(ISDR), Scouts International,  Plan International, Save the Children, International Organisation for Migration (OIM), 
World Society for the Protection of Animals (WSPA), World Vision Int., REHU, World Bank, Caribbean Development Bank,  
Global Fund for DRR.  
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Long-term Planning Framework 2012-2015 

    

 
Four-year outlook of funding required (all amounts in CHF) 

    

 
Version:   X:XX 

Date: 
DD/MM/YYYY  

        

        

 
Business Line 

Sub-
sector 
code 

Sub-sector  2012 * 2013* 2014 2015 

1 
Raise humanitarian 
standards 

1NSPD 
National Society performance 
development 56,255 97,139 

175,000 163,000 

1NSLK Learning and knowledge development 188,000 234,000 

2 
Grow RC/RC 
services for 
vulnerable people 

2DMDM Disaster management  

4,349,142 3,022,086 

905,000 895,000 

2DMDR Disaster response - - 

2DMEP Emergency preparedness 846,000 1,350,000 

2DMFS Food security - - 

2DMIL International Disaster Response Law  881,000 853,000 

2DMLG Logistics 252,000 357,673 

2DMRC Recovery - - 

2DMSS Shelter 8,000 8,000 

3 
Strengthen RC/RC 
contribution to 
development 

3DMRR Disaster risk reduction  

4,486,956 3,718,946 

948,000 1,128,000 

3HSBD 
Voluntary non-remunerated blood 
donation  

16,000 13,000 

3HSFA Community-based health and first aid 11,000 11,000 
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3HSHA HIV and AIDS 86,000 95,000 

3HSHL Health  428,000 428,000 

3HSIP Avian and human influenza pandemic - - 

3HSMA Malaria  - - 

3HSMC Maternal, newborn and child health 42,000 20,000 

3HSNT Nutrition  - - 

3HSPM Measles and polio  - - 

3HSPS Psychosocial support 18,000 16,000 

3HSRS Road safety 40,000 32,000 

3HSSS Social services - - 

3HSTB Tuberculosis 10,000 10,000 

3HSWS Water and sanitation  116,200 10,000 

3NSBD National Society branch development  123,000 115,000 

3NSFD 
National Society financial 
development 

50,000 50,000 

3NSFS National Society financial sustainability  49,000 39,000 

3NSLD 
National Society leadership 
development 

63,500 64,000 

3NSOD Organizational development 700,258 615,110 

3NSVD Volunteering development 297,000 306,000 

3NSYD Youth development 235,000 198,000 

3PVMG Migration 78,000 72,000 

4 
Heighten influence 
and support for 
RC/RC work 

4COCO Communications 

134,906 244,787 

171,700 85,700 

4COIR International relations - - 

4CORM Resource Mobilisation 131,000 120,000 

4PVAD Anti-discrimination  4,000 4,000 

4PVGD Gender 57,000 47,000 

4PVPV Humanitarian principles and values 250,800 104,000 
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4PVVP Violence prevention and reduction 120,000 154,000 

5 
Joint working and 
accountability 

5COAD Administration 

645,694 943,731 

- - 

5COAR Audit and risk management - 12,000 

5COCC Cooperation and coordination 285,328 285,328 

5COFM Finance  management - - 

5COGM General management 16,000 10,000 

5COGV Governance 9,000 6,000 

5COHR Human resources 2,000 2,000 

5COIT Information technology 66,000 60,000 

5COLS Legal services - - 

5COPM Planning, monitoring and evaluation 89,500 71,500 

5COSC Security - - 

5NSIC ICT Capacity Building 59,000 51,500 

   
TOTAL         9,672,953          8,026,689  7,827,286 8,095,811 

        

 
 * for 2012 and 2013 only numbers by business line are required 
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Annex 3 

Results Matrix14 

 

Business Line 1: Raise humanitarian standards 

Outcome: Uplifted thinking that inspires and underpins our services to maintain their relevance in a changing world, along with increased magnitude, quality, and impact. 

Outputs  

(specific SG 

objectives) 

Measurement 

AZ Outcome  AZ Output 

Indicators 

Baseline 

2012 

Targets
15

 

2015 

1.1 A 

contemporary 

interpretation of 

the 

Fundamental 

Principles 

consistently 

demonstrated 

through action 

by all 

Movement 

partners. 

1.1.: The Red Cross 

is better 

positioned to lead 

and demonstrate 

the Federation-

wide contribution 

to reducing 

vulnerability. 

Output 1.1.1.:  

Humanitarian access 

is addressed through 

learning and action 

# of NS that have received support for national 

legislation projects. 

 

# of countries that have adopted new law procedures 

on disaster law. 

 

# of regional IDRL instruments that have been 

amended based on IDRL guidelines. 

 

# of NS that have received support through regional 

and sub-regional initiatives related to disaster law. 

 

# of documented activities carried out with the military 

and NS have increased  

 

# of NS that benefit from cross country learning on 

WASH.  

3 

 

 

4 

 

 

1 

 

 

3 

 

 

0 

 

 

0 

 

12 National Societies 

 

 

8 countries have adopted new law procedures on disaster law.  

 

 

2 regional disaster law instrument has been amended based 

on Disaster Law recommendations.    

 

12 NS have increased their skills and capacities in disaster law.   

 

 

TBC 

 

 

TBC 

 

                                                
14 Please note that we are still in the process of collecting baseline information 

 

 



International Federation of Red Cross and Red Crescent Societies 

25 I Long Term Planning Framework 2012-2015 

 

# of NS contributing to the  Movement wide initiative 

on Fundamental Principles, (including breakdown of # 

NS per zone for geographical diversity).(1.1) 

 

0 TBC 

 

 

 

Output 1.1.2.: Key 

humanitarian trends 

are better 

understood and 

promoted within 

National Societies 

# of NS that have participated in regional or national 

platforms related to the key humanitarian trends.  

 

% of project proposals based on guidelines and case 

studies that focus on key trends and other areas 

related to increased vulnerability.  

 

 

% of NS that are responding to effects of at least one 

of the key humanitarian  trends in their countries. 

 

# of lessons learnt documented that contribute to risk 

reduction attributed to key humanitarian trends. 

 

0 

 

 

0 

 

 

 

 

0 

 

 

0 

15 National Societies 

 

 

100% of the NS have incorporated at least 1 key humanitarian 

trend in their plans and will be able to advocate for it based 

on knowledge gained, reviewed and updated with existing 

guidelines. 

 

75% 

 

 

15 lessons learnt 

1.2 A 

Federation-wide 

databank and 

reporting 

system of 

factual National 

Society 

information is 

established and 

maintained. 

Outcome 1.2.: A 

collective 

understanding of 

the capacities, 

resources and 

services of the 

National Societies 

in the Americas 

have been 

improved. 

Output 1.2.1.: 

Federation-wide 

Databank and 

Reporting System is 

established in the 

National Societies of 

Americas 

# of National Societies providing one or more of the 

following through FDRS: strategic plans, financial 

statements, and annual reports(1.2a) 

  

# of National Societies providing data on one or more 

FDRS key performance indicators.(1.2b) 

 

# of National Societies providing data on all seven 

FDRS key performance indicators.(1.2c) 

N/A 

 

 

 

TBC 

 

 

       TBC 

 

 

35 National Societies 

 

 

 

35 NS are providing data on one or more FWRS indicators. 

 

 

At least 25 National Societies are providing data on all seven 

FWRS indicators 
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1.3. An 

organisational 

capacity 

assessment and 

certification 

process is 

established. 

(OCAC) 

1.3.: National 

Societies in the 

Americas assess  

their own capacity 

and performance 

to provide better  

services. 

1.3.1.: Organisational 

Capacity Assessment 

and certification 

(OCAC) process 

established. 

# of NS participated in OCAC self-assessment (1.3a). 

  

# of  NS participated in OCAC peer review.(1.3b) 

 

# of  NS certified following the OCAC process (1.3c) 

 

# of NS that have applied the information gathered by 
OCAC to change/ update internal processes. 
 

0 

 

0 

 

0 

 

0 

 

20 National Societies 

 

7 National Societies 

 

 

 

12 National Societies 

 

1.4 A learning, 

research and 

knowledge 

sharing network 

to strengthen 

the professional 

qualifications 

and 

competences of 

staff and 

volunteers is 

established. 

1.4.: The 

professional 

qualifications and 

competencies of 

the Red Cross 

volunteers and 

staff are 

strengthened, 

enabling National 

Societies to take 

the lead in 

addressing new 

risks and 

vulnerabilities. 

1.4.1.:  Educational 

and knowledge-

sharing platforms 

are mainstreamed in 

the National 

Societies, increasing 

the learning 

opportunities for 

staff and volunteers 

 

# of courses taken on the e-learning platform. 

 

# of academic alliances that are established to 

support the work done in the zone around the 

key humanitarian trends. 

 

 

4,196 

 

4 

 

 

 

 

 

 

 

 

 

 

14,096 
 
2 new alliances established to support the work done in the 
zone pertaining the key humanitarian trends  
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16 All NS engaged in an operation will be supported in adjusting their response and recovery programmes to account for relevant key external trends. focusing on early warning-early action, integrated 

violence prevention, gender-based violence and green response and the promotion of social inclusion and a culture of non-violence and peace. 

 

Business Line 2: Grow Red Cross Red Crescent services for vulnerable people 
Outcome: Increased share of consistent and reliable Red Cross Red Crescent action in support of communities affected by disasters and crises.   

Outputs  
(specific SG 
objectives) 

Measurement 

AZ Outcome  AZ Output Indicators Baseline 
2012 

Targets 

2015 

2.1 Robust 
essential 
preparedness, 
response and 
recovery 
systems are built 
in National 
Societies. 
 
 

Outcome 2.1.: 
National Societies, 
through their 
network of branches, 
adopt integrated 
sectorial approaches 
that strengthen 
essential Red Cross 
preparedness, 
response and 
recovery systems, 
and enable 
communities to 
better understand 
trends that increase 
the impact of 
disasters and crisis in 
their lives. 
 
 
 
 
 
 
 
 
 

Output 2.1.1.: 
Community-based 
tools/ approaches to 
address emerging 
trends are adopted in 
disaster and crisis 
management 

# of tools and methodologies for response and recovery 
that have integrated the key humanitarian trends. 
 
# of NS that are implementing response and recovery 
programmes that take into account the key 
humanitarian trends. 
 
% of NS with international disaster response assets 
(2.1a) 
 
% of NS using standardized regional response assets. 
(2.1b) 
 
 
# of NS with contingency plans in place. (2.1c)  
 
 
% of emergency operations with beneficiary 
participation/ communications approaches.(2.1d) 
 
# of  NS engaging in emergency and long-term shelter 
interventions (2.1f) 
 
% of emergency operations that are gender and diversity 
sensitive(2.1j) 
 

1 tool 
 
 

0 
 
 
 

100% 
 
 

100% RITs 
0 RRUs 

 
 

20 
 
 

10% 
 
 

50% 
 
 

        N/A 
 
 
 

3 tools 
 
 
15 NS are implementing response and recovery programmes 
that take into account the relevant key trends

16
. 

 
 
100% 
 
 
100% RITS, 25% (8 NS) 
RRU 6 deployments 
 
 
35 
 
 
60% of all operations 
 
 
75% of all operations 
 
 
60% 
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Output 2.1.2.:  
Support the 
development and 
measurement of 
National Society 
logistics capacity, to 
help strengthen 
National Societies and 
articulate the global 
capacity and 
effectiveness of the 
Federation logistics. 

# of NS that are able to plan and track activities that 
contribute to their logistics capacity. 
 
# of NS that have applied technical logistics guidelines in 
procurement, logistics, warehousing and fleet. 
 
# of NS that have received systems support (fleetwave, 
logic, DMDS) to their logistics processes. 
 
# of NS that have developed a framework to measure 
the effectiveness of their activities. 
 
# of NS supported with National Societies Logistics 
Capacity Enhancement (NSLCE) Tool. 
 
 # of NS receiving  logistics services for preparedness and 
operational activities (2.1f) 
 

 

4 
 
 

4 
 
 

4 
 
 

4 
 
 

4 
 
 

4 

16 NS that are able to plan and track activities that contribute 
to their logistics capacity 
 
16 NS that have applied technical logistics guidelines in 
Procurement, Logistics, warehousing and fleet 
 
16 NS that have received systems support (fleetwave, logic, 
DMDS) 
 
16 NS that have developed a frame work to measure the 
effectiveness of their activities 
 
16 NS supported with (NSLCE tool) 
 
 
16 NS of the Americas will have a comprehensive customized 
capacity building package (technical recommendations, training 
package and an online data collection and reporting 
mechanism). 
 

Output 2.1.3.:  
Increased the logistics 
capacity to deliver 
logistics services for 
preparedness and 
relief activities, 
connecting National 
Society assets where 
possible, and making it 
self-sustaining 
through promoting 
the effective 
functioning of the 
Federation 
 
 
 
 
 
 
 

# of NS that have increased their stock prepositioning at 
country level. 
 
# of families that are able to receive standard and non-
standard items procured by GLSAMZ. 
 
 
# of new suppliers sourced in the Americas Zone. 
  
 
# of vehicles that are under Vehicle Rental Program 
(VRP) in the Americas. 
 
 
# of technical experts deployed to the operations in the 
Americas Zone. 
 

1 

 

 
80,000 

 

 
23 

 
 
 

26 Haiti N/A 
 
 

1 

 

12 NS hold stock prepositioning at country level 
 
 
Resources and system in place to source, procure and manage 
delivery of relief items for 200,000 families, fleet of 140 
vehicles and associated air assets. 
 
100 new suppliers will be registered in the Americas Zone by 
2015.  
 
 
140 vehicles that are under VRP programme in the Americas 
 
 
5 technical experts deployed to operations in the Americas 
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2.2  The Red 

Cross Red 

Crescent global 

disaster 

management 

system is 

further 

developed 

Outcome 2.2.: An 

efficient and effective 

regional Red Cross 

disaster and crisis 

management system 

in the Americas en 

route. 

 

Output 2.2.1.: 

Humanitarian access 

is ensured as part of 

readiness for 

response and early 

action within a 

context of  greater 

coordination, 

including increased 

activity by military 

forces and corporate 

interests 

 

# of corporation agreements signed with partners. 

 

 

 

 

# of NS that are actively engaged in the application of 

the framework that clearly outlines the position and 

role of Red Cross actors in relation to military forces and 

the corporate sector. 

 

# of NS that have developed formal relationships with 

their own military.  

 

 

0 

 

 

 

 

0 

 

 

 

 

0 

 

 

4 (one per year) corporate partners will have developed a 

working mechanisms based on mutual interests integrating 

professional services and targeted donations 

 

At least 10 NS are actively engaged in the application of this 

framework. 

 

 

 

4 (one per year) NS will have developed relationships with their 

own military on the disaster and crisis perspective from a 

humanitarian point of view and the Red Cross auxiliary role.  

Output 2.2.2.: The 

disaster and crisis 

response system in 

the Americas will be 

forward looking 

through innovation 

and by taking 

maximum advantage 

of the resources 

trained and available 

throughout the Red 

Cross network 

Revised Principles and Rules for RCRC Disaster 

Relief.(2.2a)  

 

 

# of NS that are using innovative tools for disaster 

response (SMS, MEGA V). 

 

% of coverage of Emergency Appeals opened in the 

reporting year.(2.2c) 

 

 

 

# of NS contributing staff to IFRC global and regional 

surge tools (2.2d) 

 

% of Notified events where RDRT/RIT resources were 

used.(2.2e) 

 

% of emergency operations that have successfully used 

0 

 

 

 

7NS 

 

 

50%-80% 

 

 

 

14 av., peaks 

20 

 

 

8 

 

 

5% 

100% of NS will receive and be oriented to the revised 

document 

 

 

35NS 

 

 

80% 

 

 

 

 

 

 

 

8 National Societies 

 

 

75% of the emergency operations  are using bar codes for 
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damage and needs assessments that include SMS 

technology. 

 

% of disaster operations that have evaluated their  

disaster response. 

 

# of large (>CHF 10 million) emergency operations 

where Federation-wide reporting is carried out.(2.2h) 

 

 

% of international disaster operations with a 

Humanitarian Diplomacy component budgeted for and 

implemented at onset of crisis.(2.2i) 

 

% of NS implementing volunteering in emergency 

practices. 

 

% of increased human resource surge capacity in 

resource mobilization, communications, PMER, finance 

and IDRL in place. 

 

# of people planned to be reached by international 

emergency response operations. (2.2f) 

 

 

 

 

50% 

 

 

1 

 

 

 

0 

 

 

 

N/A 

 

 

N/A 

 

 

 

TBC 

 

beneficiary registration or SMS technology in DANA. 

 

 

75% of DREF disaster operations and all emergency appeals are 

evaluated .  

 

All of them  

 

 

 

50% 

 

 

 

75% National Societies are implementing integrated 

volunteering in emergencies practices. 

 

50% - The RITs and NITs human resources pools will increase by  

at least of 50 people trained per year in these areas  

 

 

TBC 
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Output 2.2.3.:  The 

Red Cross disaster and 

crisis management 

system in the Americas 

is able to address 

increased vulnerability  

associated with key 

humanitarian trends 

(urban risk, migration, 

violence and climate 

change). 

 

 # of NS who incorporate at least 1 key humanitarian 

trends into their plan of actions with an integrated 

planning focus. 

 

% of disaster and crisis operations that take into 

account gender based violence. 

 

 

 

 

 

# of NS that are working together with their respected 

government to implement assessments and early 

warning systems addressing migration and population 

mobility.  

 

# of cross-border operation  between sister NSs. 

 

 

 

% of disaster response operations incorporated green 

response and initiatives. 

5% 

 

 

 

10% 

 

 

 

 

 

 

1 

 

 

 

 

N/A 

 

 

 

5% 

 

50% of  NS are  engaged in an operation are supported in 

adjusting their response and recovery programmes to account 

for relevant key external trends. 

 

50% - this includes National Societies having emergency teams 

that are using human security approaches in disaster and crisis 

operations with an emphasis on gender-based violence and 

using mapping of violence as part of their response and 

contingency plans and are ready to work in environments 

where violence exists. 

 

4 National Societies will work with their respective 

governments to implement associated assessments and early 

warning systems associated with migration and population 

mobility. 

 

4 National Societies have a cooperation agreement with sister 

National Societies for cross border support to increase services 

to migrant populations. 

 

80% of response operations included clearly articulated Green 

response approaches 

Output 2.2.4.: 

Providing agreed 

logistics services to 

pre-selected agencies 

# of pre-selected government and non-governmental 

agencies that receive procurement and delivery services 

and storage facilities for relief items. 

 

# of trainings and workshops delivered to preselected 

government and non-government agencies. 

3 

 

 

 

0 

 

Capacity to provide procurement and delivery services of relief 

items and storage facilities of NFIs for 5 pre-selected agencies. 

 

 

2 trainings and workshops delivered. 
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2.3 Sound 

operational 

security 

management 

structures and 

procedures are 

established and 

operating 

effectively, 

ensuring that 

IFRC operations 

and National 

Societies have 

good security 

awareness and 

are able to 

react to 

changing 

situations and 

circumstances 

in a timely 

manner. 

Outcome 2.3 Output: 2.3.1.: 2.3a: % compliance with MSR in IFRC operations.  

 

2.3b: # of requests for support by National Societies in 

developing internal security policies, a security 

framework and implementation of MSR.  

 

 

 

TBC 

 

TBC 

95% 

 

TBC 
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Business Line 3: Strengthen the specific Red Cross Red Crescent contribution to development 
Outcome: Appropriate capacities built to address the upheavals created by global economic, social, and demographic transitions that create gaps and vulnerabilities, and challenge the 
values of our common humanity 

Outputs  
(specific SG 
objectives) 

  Measurement 

AZ Outcome 
(Should we have 
indicators at this 
level) 

AZ Output Indicators Baseline 
2012 

Targets 

2015 

3.1 Increased 
and improved  
Red Cross Red 
Crescent 
action for 
longer-term 
sustainable 
development. 

Outcome 3.1.: 
National 
Societies, 
through their 
network of 
branches, 
demonstrate 
leadership in 
promoting the 
Red Cross Red 
Crescent model 
of sustainable 
development. 

 

Output 3.1.1.: 
National Society 
leadership and 
institutional 
capacity for 
partnership exist in 
order to improve 
integrated 
programme 
delivery. 

# of NS that have integrated community-based 
development programmes that are being carried 
out with key stakeholders. 
 
 
# of NS that have adapted their internal systems 
and structures to better facilitate integrated 
community programming. 
 
 
All emergency POA have integrated NS capacity 
building (OD) . 
 
# of NS supported through RECA to take a 
leadership role in WASH national platforms.  
  
 
# of cross-sectorial initiatives or framework

17
 

developed  towards holistic programming in the 
reporting year. (3.1a) 
 
% of tools and guidelines developed or adapted to 
include key humanitarian trends. 
 
# of NS implementing community health 
programmes using Community Based Health and 
First Aid (CBHFA) approach to strengthen 
community resilience.(3.1c) 
 
# of National Societies with first aid training 

N/A 
 
 
 
 

N/A 
 
 
 
 

75% 
 
 

0 
 
 

N/A 
 
 

N/A 
 
 

N/A 
 
 

N/A 
 
 
 

N/A 

6 NS  have adapted their National Strategic Plan as part of an overall 
strategy to address internal pressures and to improve integrated 
community development programming to vulnerable communities. 
 
 
6 National Societies 
 
 
 
 
100% of emergency plan of action 
 
 
1 National Society 
 
 
28 National Societies 
 
 
TBC 
 
 
80% of tools used 
 
 
26 National Societies will use CBHFA for all community health 
programmes  
 
 
11 NS will be engaged in First Aid will adhere to international standards 

                                                
17

 For example the revision of the community safety and resilience framework 
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capacities matching international standards 
(national and branches). (3.1d) 
 
# of NSs engaged in advocacy at national a  global  

levels on post 2015 agenda (3.1h) 

 

 
 
 

 
 
 

Output 3.1.2:   
The IFRC and the 
NS in the Americas 
actively use 
beneficiary 
communications  
to increase 
beneficiary 
accountability 
under our 
humanitarian 
mandate.  
 

# of National Societies using a beneficiary 
communication approach. (3.1f) 
 
# beneficiaries reached through beneficiary 
communications. 
 
 

1 
 

 
N/A 

 
 

 
 

Beneficiary communication is implemented in 8 National Societies. 
 
 
1 million beneficiaries reached  
 
 
 
 
 

Output 3.1.3.: The 
key humanitarian 
trends (urban risk, 
climate change, 
migration and 
violence 
prevention)  are 
integrated into 
National Society 
programming 

# of NS that have included urban risk and 
community resilience in their strategic and 
operational plans. 
 
 
# of NS piloting integrated projects 
 
 
# of NS that have developed programming, 
addressing  at least 1 key humanitarian trends 
 
 
# of NS that have incorporated green products 
and processes. 
 
# of NS that have joint programmes that address 
the needs of migrant populations as a cross 
boarder issue. 
 
# of NS that have adopted mechanisms to address 
violence in work places. 
 

0 
 
 
 
 

N/A 
 

 
N/A 

 
 
 

N/A 
 
 

N/A 
 
 
 

N/A 
 
 

9 NS will be supported in developing their planning and implementation 
capacity of urban risk programming through tailored support, training, 
knowledge and the promotion of peer support and cooperation between 
National Societies. 
 
9 National Societies 
 
 
9 NS are working with urban communities and government in integrated 
community development programmes/projects taking into consideration 
urban-rural relations and pro-poor policies. 

 
8 National Societies  incorporate green programmes, and the use of green 
products and processes is taken up by the Red Cross network.  
 
6 National Societies actively solicit and document the inclusion of migrant 
communities as Red Cross staff and volunteers. 
 
 
12 National Societies have mainstreamed violence prevention into 
programming and within their institution and it is perceived as a neutral 
and respected humanitarian actor in gang controlled localities and/or 
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# of NS who have staff and volunteers that are  
trained in self-protection methodologies. 
 

 
 

N/A 
 
 
 

violent environments. 
 
Staff and volunteers of 12 National Societies are aware of self-protection 
methodologies and have adopted mechanisms to address work place 
violence.  

3.2 Initiatives 
established 
that aim to 
heal divisions 
within 
communities 
 

Outcome 3.2.: Red 
Cross National 
Societies, through 
their network of 
branches, have 
enabled 
communities to 
better understand 
trends that impact 
their lives and take 
action to improve 
their health, safety, 
environmental and 
socioeconomic 
conditions. 

Output 3.2.1.:  The 
key humanitarian 
trends (urban risk, 
climate change, 
migration and 
violence 
prevention)   are 
integrated into 
community-based 
development 
programme 
 

 # of NS with dedicated initiatives intended to 
reduce discrimination, social inclusion prevent 
violence and xenophobia.(3.2a) 
 
# of NS implementing the Youth as Agents for 
Behavioural Change (YABC) initiative to promote 
social inclusion and a culture of nonviolence and 
peace through community outreach.(3.2b) 
 
# of NS working with government to address 
issues of migrant and host communities both in 
their places of origin and host communities.  
 
# of NS working with migrant populations to 
address their specific needs incorporating social 
inclusion and non-discrimination and focusing on 
access to basic services including psychosocial 
support and awareness of rights. 
 
# of branches working with community and 
government authorities on integrated violence 
prevention. 
 

N/A 
 
 
 

N/A 
 
 
 

 
N/A 

 
 

 
N/A 

 
 
 
 
 

N/A 
 

 

5 National Societies 
 
 
 
3 National Societies 
 
 
 
 
3 National Societies 
 
 
 
In 6 National Societies local Red Cross branches are working with migrant 
populations to address their specific needs incorporating social inclusion 
and non-discrimination and focusing on access to basic services including 
psychosocial support and awareness of rights. 
 
 
In 9 National Societies local Red Cross branches are working with 
communities and government authorities on integrated violence 
prevention. 
 

3.3 National 

Societies 

strengthen 

their 

capacities to  

provide  

sustainable 

services to 

vulnerable 

people, 

thereby 

Outcome 3.3.: Red 

Cross National 

Societies have 

forward thinking 

leadership with the 

skills and capacity 

 to deliver services 

to vulnerable 

people in a 

sustainable manner. 

Output 3.3.1.: Red 

Cross leadership is 

recognized by 

government and 

other key 

stakeholders 

 

% of NS participating in national platforms. 

 

% of NS with strategic coordination agreements 

with governments. 

 

% of multi-stakeholder events. 

 

N/A 

 

N/A 

 

 

N/A 

 

30% increase of  National Societies 

 

30% increase of  National Societies 

 

 

30% increase of  National Societies 

 

Output 3.3.2.:  

National Society 

leadership and 

managerial skills 

# of NS that have participated in 

leadership/management trainings. 

 

# of NS trained in humanitarian diplomacy, DL 

N/A 

 

 

N/A 

Leadership training reaches a cumulative total of 20 NS 

 

 

20 National Societies 
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contributing 

towards the 

strengths of 

the IFRC and 

civil society. 

are improved. and civil-military.  

 

# of National Societies that have received 

programme inductions. 

 

% of changes in governance issues or renewal of 

its composition. 

 

# of NS that have moved from the working 

advances (WA) to the cash transfer system (CT). 

 

# of NS supported to formulate, test and start 

implementing change plans.(3.3a) 

 

# of NS with an RM strategy (including specific 

fundraising targets), dedicated resource 

mobilisation capacity and mobilizing their own 

unrestricted resources.(3.3d) 

 

# of NS with action plans in place to “cross the 

digital divide”.(3.3e) 

 

# Urgent OD interventions for NS in crisis including 

failing NS (3.3b) 

 

National Society development framework is 

developed and approved by the General 

Assembly. (3.3c) 

 

 

 

N/A 

 

 

N/A 

 

 

0 

 

 

N/A 

 

 

N/A 

 

 

 

 

N/A 

 

 

 

 

 

At least 8 National Societies have received programme inductions 

 

 

At least 20% increase in changes in governance or renewals  

 

 

6 National Societies move from WA to the CT system 

 

 

10 National Societies  

 

 

6 NS have developed a national resource mobilisation strategy. 

 

 

 

 

10 National Societies 

 

 

Output 3.3.3.:  Red 

Cross leadership is 

regularly updated 

on key 

humanitarian and 

development issues 

# of newsletters and publications that document 

key humanitarian and development challenges. 

 

# of events addressing relevant issues. 

N/A 

 

 

N/A 

 

 

 4 newsletters and 2 publications developed. 

 

 

100% leadership is aware of key humanitarian and development issues 
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Output 3.3.4.: Red 

Cross National 

Societies will  

work towards a 

transition in Red 

Cross Society 

leadership at all 

levels, seeking 

better diversity  

and representation 

in their 

membership.  

 

# of NS with inclusion policies 

 

# of NS decision-making bodies that better reflect  

the national make-up of their country. 

 

N/A 

 

N/A 

 

 

 

 

 

 

 

 

 

 

5 National Societies 

 

5 National Societies decision-making bodies will better reflect the national 

make-up of their country. 

 

 

 

 

 

 

 

 

 

3.4 The Red 

Cress Red 

Crescent 

share of 

volunteering 

among all 

ages is 

expanded.  

 

 

Outcome 3.4.: 

Volunteers of 

National 

Societies, 

representing all 

sectors and ages 

and involved in 

all aspects of 

National Society 

life from 

decision making 

to programme 

implementation, 

are key actors in 

demonstrating 

the added value 

of the work 

done by the Red 

Cross network 

and in 

expanding 

National Society 

Output: 3.4.1 

National 

Societies have 

improved their 

voluntary 

service, 

formalizing the 

status, rights 

and duties of 

volunteers 

within their 

statutes and 

constitutions, 

and 

strengthening 

and diversifying 

their volunteer 

base. 

 

# people volunteering time in National Societies 

(3.4a) 

 

# of NS that have a defined volunteering policies/ 

development plans.  

 

# of NS that have strategies in place for 

volunteering. 

 

# of NS whose countries have adopted volunteer 

legislation. 

 

% of insured persons engaged in RC activities  that 

have insurance for their volunteers. 

 

# of NS with effective volunteer management 

systems in place.(3.4b.) 

 

 

N/A 

 

 

N/A 

 

 

N/A 

 

 

1 

 

 

0 

 

 

N/A 

 

 

 

 

 

TBC 

 

 

16  NS have defined a plan and strategies, and are working on its 

implementation for their volunteering development efforts. 

 

16  NS have a defined strategy 

 

 

3 National Societies 

 

 

75% of persons 

 

 

10 National Societies 
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humanitarian 

access. 

 

3.5 

Involvement 

of young 

people at all 

levels and in 

all services in 

National 

Societies 

increased. 

Outcome 3.5.: 

Youth, as agents 

for change of 

the Red Cross 

network, are a 

leading voice for 

joint actions 

with different 

sectors of 

society for 

inclusion, peace 

and innovation. 

 

Output 3.5.1.: 

Red Cross Youth 

will be provided 

opportunities to 

learn, innovate 

and develop 

leadership skills, 

contributing to 

generational 

change within 

the Red Cross 

network. 

 

# of NS with 1 or more  young
18

 person in a 

management position other than the youth 

department. (3.5a)  

 

3.5b  # of NS that has adapted youth engagement 

policy and/or strategy. 

 

 

 

# of Youth trained in YABC and follow-up 

activities. 

 

N/A 

 

 

 

0 

 

 

 

 

N/A 

 

 

 

5 National Societies 

 

 

 

10 (TBC) NS have defined a plan and strategies for generational change 

including the creation or revision of youth policies, establishing 

mechanisms for inter-generational learning and developing innovative 

youth programmes 

 

180 youth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
18

 Young person is under 30 years old. 
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Business Line 4:  Heighten Red Cross Red Crescent influence and support for our work 
Outcome: Evidence-based humanitarian diplomacy conducted to draw attention to the causes and consequences of vulnerability, giving voice to vulnerable people, and 
demonstrating the value of Red Cross Red Crescent humanitarian work and leadership 
Outputs  
(specific SG 
objectives) 

Measurement 

AZ Outcome (Should we 
have indicators at this 
level) 

AZ Output Indicators  Baseline 
2012 

Targets 

2015 

4.1  Advocacy 
effectively 
used to 
promote a 
strong and 
positive RCRC 
image, brand 
and message. 
 
 

Outcome 4.1.: National 
Society Leadership 
capacities are enhanced 
to use their auxiliary 
role to influence public 
policies and ensure 
they are seen as a 
credible and preferred 
source of information 
on humanitarian issues 
by the general public, 
media and other actors.  

 

Output 4.1.1. National 
Societies become a 
source of reference 
information for 
humanitarian issues 
and vulnerability 
reduction. 
 

# of countries where the World Disaster Report is 
launched. 
 
# of National Societies using the branding toolkit and 
engaged in effective brand/reputation management. 
(4.1c) 
 
#  of joint statements and formal positions on priority 
humanitarian diplomacy issues with external 
stakeholders.  
 

4 
 
 

4 
 
 
 

5 National Societies launch the WDR on a yearly basis. 
 
 
10 National Societies 
 
 
 

Output 4.1.2. The 
secretariat and the 
National Societies 
actively use social 
network capacities. 
 

% of NS using  different types of social media. 
 
# of people being reached through social media. 
 
# of joint campaigns that have been achieved through 
social media. 
 
# of stories about IFRC work in tracked media/social 
media on a monthly basis ( disaggregated by theme: 
health, inclusive society, non-violence, disaster and 
crisis management. (4.1a) 
 
# of NS who have aligned their social media guidelines 
to the IFRC social media guidelines 
 
# of NS are actively participating in the Americas 
communicators’ network through the communities of 
practice. 

40% 
 

N/A 
 

1 
 

 
 

TBC 
 

 

 
0 
 

 

 
4 
 

 

80% 3 tools (Facebook, Twitter and YouTube). 
 
1 million people reached through social media 
 
3 joint campaigns 
 
 
 
TBC 
 
 
 
8 National Societies who have social media guidelines aligned to the 
IFRC’s social media guidelines. 
 
 
21 
 

1. 4 .2  Auxiliary 
partnership 
role of 
National 

Outcome 4.2.: Strong 
links are fostered with 
governments, the public 
(especially opinion 

Output 4.2.1.:    
National Societies 
have a higher profile 
as auxiliary to 

# of NS that are involved with governments exercising 
their auxiliary role. 
 
 

N/A 
 
 
 

28 NS proactively promote auxiliary role in their countries 
 
Meetings are held in 10 countries with government authorities to 
enhance the NS’ auxiliary role which favours the development of a 
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Societies is 
promoted 
and 
supported  

leaders), academia, 
private sector, and other 
partners of the Red 
Cross who work at local 
and national levels. 
Including representation 
in key forums to address 
humanitarian challenges 
and trends. 

government. 
 

 
 
 
# of NS receiving direct support for enhancing or 
leveraging their auxiliary role.(4.2a) 
 
# of NS that have revised/new laws that address the 
reduction of vulnerability. 
 
# of NS working and coordinating with military and 
police forces. 
 
# of NS that disseminated the Guide to 
Parliamentarians among national 
parliamentarian’s.(4.2b) 
 
# of NS that follow-up on International Conference 
Resolutions through letters, meetings, etc.(4.2c) 
 

 
 
 

N/A 
 
 

N/A 
 
 

0 
 
 

N/A 
 
 

N/A 

tripartite cooperation agenda with at least 3 governments focusing 
on International Conference resolutions. 
 
25 National Societies 
 
 
 5 National Societies 
 
 
15 National Societies 
 
 
5 National Societies 
 
 
 5 National Societies 
 
 

Output 4.2.2: The 
Federation plays an 
influential role in inter-
agency and inter-
governmental bodies 
and fora. 

 

# NS that participate in international fora/platforms. 
 
# of regional fora/platforms that the IFRC participates 
in. 

N/A 
 

N/A 
 
 
 

10 National Societies 
 
By 2015 IFRC secretariat and at least 10 NS are firmly institutionalized 
members of inter- agency and inter-governmental bodies and fora. 

4. 3 Resource 
mobilisation 
capacities 
and efforts 
are scaled up 
to inspire 
more reliable 
contributions 
to the Red 
Cross Red 
Crescent 

Outcome 4.3.: National 
Societies and donors 
invest in increasing 
financial and human 
resources to improve 
National Societies’ 
abilities to deliver 
services and 
programmes. 

 

Output 4.3.1.: 
Resource mobilisation 
and accountability 
capacities of the 
National Societies are 
enhanced to attract 
more reliable 
contributions to the 
Red Cross Red Crescent 
in an effort to ensure a 
higher level of 
sustainability.  
 

4.3a  % annual coverage of approved budgets for 

development programmes supported through 

IFRC Secretariat   

 

4.3b % annual coverage of funding outlooks for 

development programmes supported through 

IFRC Secretariat   

 

4.3c  # external donors providing funding through the 

IFRC Secretariat 

 

# of NS actively engaged in the RM network through 
tailored support. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

0 

 
 
  
 
 
 
 
 
 
 
 
 
 
10 NS receive technical assistance to improve income generation 
services 
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4.4  A strong 
HD capacity 
and network 
is established. 
 
 

Outcome 4.4.:  National 
Society humanitarian 
diplomacy capacities 
are enhanced to 
influence public policies 
and an active 
humanitarian 
diplomacy network is 
established in the 
Americas Zone. 

 Output 4.4.1.: The 
secretariat actively 
engage in advocacy 
and HD initiatives on 
key issues affecting 
vulnerability.  
 
 
 
 
 
   

# of States with whom a dialogue is established on 
issues related to disaster response and development. 
(4.4a) 
 
 
# of international or multilateral institutions with 
whom a dialogue is established on issues related to 
disaster response and development.(4.4b) 
 

N/A 
 
 
 
 

N/A 
 

  
 
5 international or multilateral institutions with whom a dialogue has 
been established on humanitarian issues. 
 
5 international and multilateral institutions with whom regional joint 
advocacy and HD initiatives have been developed.  
 

Output 4.4.2.: National 
Societies develop a 
more strategic 
approach to HD and 
advocacy. 

# NS that have developed their HD strategy N/A 6 NS have developed their HD strategy. 

4.5 The HD 
agenda is 
aligned  
around 
annual and 
multi-year 
global HD 
campaigns. 
 
 

Outcome 4.5.: The 
Federation in the 
Americas Zone is 
actively engaged in 
global and regional 
humanitarian 
campaigns to address 
key issues affecting the 
region.    

 Output 4.5.1.: 
Strategic partnerships 
are developed with key 
international and 
multilateral institutions 
for joint regional 
campaigns.  
 

# of active multi-year HD  initiatives developed and 
implemented by IFRC as part of RCRC movement jointly 
with NS (and ICRC).(4.5a) 
 
 
 

0 
 
 
 
 
 
 

 2 regional campaigns developed to address vulnerability and inequity 
in collaboration with other agencies.  
 
 
 
 
 

Output 4.5.2.: National 
Societies play an active 
role in regional and 
global campaigns.       

# of NS engaged in global HD initiatives in the reporting 
year (disaggregated by theme: health, inclusive 
society, non-violence, disaster and crisis 
management.(4.5b) 

N/A 
 

10 NS engaged in regional and global campaigns.  
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Business Line 5:  Deepen our tradition of togetherness through joint working and accountability 
Outcome: More effective work among National Societies through modernised cooperation mechanisms and tools, and a greater sense of belonging, ownership, and  
trust in our International Federation.   

Outputs  
(specific SG 
objectives) 

Measurement 

AZ Outcome (Should 
we have indicators at 
this level) 

AZ Output Indicators  Baseline 
2012 

Targets 

2015 

5.1 Capacities 
and resources 
are shared to 
improve 
coherence, 
alignment 
and  
accountability 
within the 
IFRC. 

Outcome 5.1.: 
Movement components 
have strengthened 
relationships, common 
aims and improved 
access to knowledge and 
shared learning. 
 

Output 5.1.1.: Red 
Cross National 
Societies facilitate 
greater peer-to-peer 
support, horizontal 
initiatives, regional 
exchange, and shared 
learning.  
 

# of peer-to-peer/horizontal initiatives that have 
been carried out in the Americas Zone. 
 
# of NS that have a plan aligned with Strategy 2020 

and IAFA
19

 

 
# of NS who participate in Federation Wide Resource 
Mobilisation Strategy knowledge sharing networks 
(Communities of Practice, regional RM networks, 
global skill share, peer exchanges, etc.)(5.1a) 
 
# NS benefitting from the new ICT catalogue.(5.1b) 

 

#  of NS using the IFRC Strategic Framework on 

Gender and Diversity Issues (operational 

guide).(5.1d) 

 

# of active
20

 integration and service 

agreements.(5.1h) 

 

N/A 
 
 

N/A 
 
 

0 
 
 

 

10 peer-to-peer initiatives have been promoted, documented and 
disseminated. 
 
30 
 
 
10 NS are actively engaged in the RM network, based on the FWRMS and 
AZO RM as guiding documents.  
 

Output 5.1.2.: The 
National Societies in 
the Americas and the 

XIX Inter-American Conference has been 
completed. 
 

N/A 
 
 

Final review is completed for the next Inter-American Plan. 
 
 

                                                
19 This indicator will cover the following SG indicator: # of NS with a strategic plan in line with Strategy 2020 (5.1g) 

20 Active means agreement was signed and is being implemented. 
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Secretariat 
successfully 
organised the XIX 
Inter-American 
Conference to define 
our key priorities and 
strategic orientations 
for the Americas over 
the next four years 
and follow up the 
outcomes 

# of NS monitoring their progress against the IAFA. 
 
 

N/A 
 

 
 
 
 
 
 
 
 
 

20 National Societies 
 
 
 
 
 
 
 
 
 
 

5.2  The IFRC 
Framework 
for 
Evaluations is 
upheld for  all 
secretariat 
funded 
programmes 
and activities. 

 

Outcome 5.2.: The IFRC 
Framework for 
Evaluations is upheld 
for all secretariat 
funded programmes 
and activities. 
 

Output 5.2.1.: The 
IFRC Framework for 
Evaluations is applied 
to all evaluations 
carried out in the 
Americas Zone

21
 

# of evaluations carried out for programmes and 
emergencies 
 
# of evaluations posted on the evaluation databank 
on IFRC public website.(5.2a) 
 
% of evaluation which are followed up by a 
management response. (5.2b) 
 
 

N/A 
 
 
N/A 
 
 

At least 3 evaluation per year are done related to the different 
projects/programs implemented by IFRC. 
 
100% of evaluations carried out are posted 
TBC 
 

5.3   The 
secretariat is 
seen as a 
competitive 
and well-
functioning 
organisation 
in support of 
IFRC 
governance 
and 
membership. 

Outcome 5.3.: 
Federation policies 
and best practices on 
support services are 
increasingly adopted 
and implemented by 
National Societies.  

 

Output 5.3.1.:  
International 
Federation policies 
on cooperation and 
services (finance, 
administration, 
human resources, 
resource 
mobilisation and 
accountability, 
information 
technology) are 

# of key policies identified and translated into 
Spanish. 
 
# of key policies in Spanish published on FedNet. 
 
# of events where key policies are mainstreamed 
and followed-up 
 

N/A 
 
N/A 
 
N/A 
 
 
 
 
 
 
 

# of key policies identified and translated into Spanish. 
 
# of key policies in Spanish published on FedNet. 
 
Dissemination of key policies is mainstreamed in 10 events and trainings 
in the region. 
 
 
 
 
 
 

                                                
21 Framework for Evaluation is used for all relevant evaluations carried out in the secretariat funded programmes in the Americas for programmes and disaster and crisis operations. Furthermore, any 

evaluation carried out in programmes or service should  abide by the Framework for Evaluations.  Also all large scale disaster and crisis operations in the Americas will carry out a Real Time Evaluation. 
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disseminated among 
National Societies.  

 
 

 

Output 5.3.2. 
Americas Zone 
Office is seen as a 
well-functioning 
support unit by the 
National Societies  

 

# of overdue donor reports(5.3b) 
 
# of vendors that have been retendered 
 
% of deviation of share costs and SOSC budget 
 
% of staff completing annual objectives 
setting.(5.3c) 
 
% of staff completing annual performance 
appraisal(5.3d). 
 
# of staff that completed the mandatory courses  
 
# of countries that roll out their national staff rules 
and regulations 
 

N/A 
 

N/A 
 

N/A 
 

24% 
 
 

16% 
 
 

460 
 

0 
 

N/A 
 
N/A 
 
N/A 
 
100% 
 
 
100% 
 
 
All staff 
   
4 countries 
 
 

 


