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RESPONSE ACTIVITIES  & 
CONSTRAINTS
As of 19 June, 8,733 metric tons of humanitarian cargo has 

been processed by the Logistics Cluster on behalf of 110 

UN agencies, INGOs and NGOs. Over 9,320 m2 of storage 

capacity is available for the humanitarian community in logis-

tics centres strategically established across the country. The 

UN Humanitarian Air Service (UNHAS) has carried out 1,423 

sorties to 105 different locations. Four UNHAS-operated MI8 

helicopter have been dedicated to cargo and passengers trans-

port while two AS 350 helicopters are available for assessment 

missions and evacuations. Air assets remain a priority to reach 

most of the remote locations due to blocked roads and damaged 

bridges.  To facilitate last mile transport into diffi cult to access 

and high altitude locations, a three-phase project is being rolled 

out in fi ve districts (Gorkha, Sindupalchok, Dolokha, Dhading 

and Rasuwa). Trails are being rehabilitated and used to trans-

port relief goods by traditional methods using porters and pack 

animals, complementing ongoing road and air transport efforts.

The Kathmandu Airport is the sole international air entry point 

into Nepal, and although operational, congestion was experi-

enced at the beginning of the relief operations, when large 

amounts of relief items arrived. To facilitate processing of relief 

cargo, a staging area at Kathmandu Airport was set up, con-

nected with a network of logistics hubs established strategically 

across the affected districts.

With the start of the monsoon season, trail conditions are 

expected to deteriorate, slowing down both rehabilitation efforts 

and last mile transport using porters. Air capacity will be ham-

pered by weather conditions during the monsoon. The Logistics 

Cluster is working together with the Government of Nepal and 

relevant authorities to clarify the evolving custom procedures 

to facilitate smooth cross border operations on behalf of the 

humanitarian community.
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ACHIEVEMENTS AGAINST 

TARGETS



INDICATORS

3       staging areas and logistics hubs established

85%  of service requests to handle, store and/or transport cargo fulfi lled

30      agencies and organizations utilizing transport and storage services

40      bulletins, maps and other logistics information products produced and shared

80%  or above satisfaction rate from organizations receiving services from the Logistics Cluster 

 PRIORITY ACTIONS
1.   Continue providing adapted transport and storage service in order to allow an uninterrupted fl ow of life-saving relief 

      commodities. This will entail establishing light forward hubs for onward distribution into the most inaccessible areas 

      facilitating a common logistics supply chain to reach the most remote communities based above helicopter access by 

      using experience mountaineers and porter teams.

2.   Continue ensuring effi cient coordination and information management mechanisms to avoid bottlenecks and maximise 

       the use of available resources.
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