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INTERVENTION INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies: 

Geographical coverage:  Budget total: 

International Federation 
Office in Kosovo and 
Red Cross Organizations in 
Kosovo 

Kosovo wide  
(30 municipalities) 

CHF 439,436 

Start date: 01/01/2014 End date: 31/12/2014 Number of people to be 
reached: 

01/01/2014 31/12/2014 Direct: 8,275 
Indirect: 34,725  

1. Executive summary 
The International Federation is continue supporting the Red Cross organizations in Kosovo 
to strengthen their organizational and operational capacity to carry out effective assistance 
and offer services to improve the situation of the most vulnerable people. 

For 2014, the project areas supported in Kosovo are based on the priorities and capacities of 
the Red Cross organizations in Kosovo. All Federation supported programmes in Kosovo are 
aligned with and contribute to the strategic aims of Strategy 2020 and the priorities of the 
Red Cross organizations. Derived from this, the specifically planned IFRC Kosovo office 
outputs and targets are aligned to the five Business Lines of the International Federation:  

 “To raise humanitarian standards”  
 “To grow Red Cross Red Crescent services for vulnerable people”;  
 “To strengthen the specific Red Cross Red Crescent contribution to development”;  
 “To heighten Red Cross Red Crescent influence and support for our work”;  
 “To deepen our tradition of togetherness through joint working and accountability”.  

  



The Red Cross organizations in Kosovo play an important role in strengthening local 
communities and developing civil society. To raise humanitarian standards, the Red Cross 
organisations will further disseminate and promote fundamental principles and humanitarian 
values as well as integrate those into all programme areas. 

In order to grow Red Cross services for vulnerable people, the planned disaster 
management programme will be implemented with the aim to strengthen the organization’s 
capacity in disaster management for the Red Cross organizations in Kosovo to be able to 
fulfil their humanitarian mandate.  

Poverty, lack of people’s awareness on disaster risks, unsafe building and land use practices 
linked to rapid urbanization new settlements in disaster prone areas, and not enough 
government capacity in DRR and disaster response are key factors for increasing 
vulnerability of communities in Kosovo and especially in its rural areas. 

Kosovo cannot be described as a high risk area, however, when looking at the low 
capacities or level of coping mechanisms and particularly high vulnerability, it becomes 
evident that even small-scale disasters have a strongly negative impact on communities and 
thus require the development of better disaster preparedness and response capacity. This is 
particularly evident in the rural and poorer areas of Kosovo as an emergency situation 
represents an additional hardship in their already difficult situation.  

Since the end of the conflict in 1999, Kosovo has been experiencing an unprecedented  
construction boom and urbanization, which is not adequately controlled by the authorities. 
Structural vulnerability to earthquakes and floods is increased by construction in hazard 
zones and failure to adhere to building codes. Moreover, inadequate design of drainage and 
sewage systems in urban areas makes it more likely that floods will form here and that 
subsequently drinking water supplies will be unprotected. 

On the other hand, people also possess capacities in the form of social, natural and human 
capital which can positively influence their ability to adapt to and cope with the threat of 
disasters, thus there is a need to build capacity of families and individuals who can take 
actions themselves that decrease vulnerability to the impact of disasters. 

In order to strengthen the specific Red Cross contribution to development, the Red Cross 
organisations in Kosovo are implementing Health and Care, Organisational Development 
and Capacity Building, and Migration programmes.  

Through health and care programme, the International Federation continued supporting Red 
Cross organizations in implementing health and care programme to contribute to the 
improved living conditions, knowledge and behaviours, which lead to better health situation 
of people who are mostly in need for that type of support in Kosovo. In order to achieve this, 
capacity building trainings, family health education courses, and community based health 
related activities for youth will be conducted. 

Within the Organizational Development and Capacity Building programme, where the Red 
Cross leadership, staff and volunteers at all levels will benefit from advice, coaching, 
consultancy, training, peer to peer support that enable them to improve their functioning and 
service delivery. 

In addition, the Federation cooperates with the Red Cross of Kosova in order to address the 
needs of the returning asylum seekers from Sweden and strengthen their ability to 
reintegrate into their society. More specifically the support aims to contribute to return in 
safety and dignity. The objectives of the returnee project are specifically linked to the 
strategic aims two and three in the Federation Strategy 2020 aiming to enable healthy and 
safe living and promote social inclusion and a culture of non-violence and peace. 

Both Red Cross organizations work actively to support the vulnerable population in Kosovo 
based upon the humanitarian needs. In the present context Red Cross organizations still 
have a major role to play in terms of ensuring harmony in community through influence on 



their behaviour in terms of respecting diversity and values. The Red Cross organizations 
position among all communities is high because of its principles and humanitarian work. The 
capacities of the Red Cross organizations are limited but are gradually growing, and 
therefore demands uninterrupted support from the partners in the coming period to fulfil its 
humanitarian mandate. However, there is still limited opportunity for RC organizations to 
raise funds in Kosovo for their activities and therefore, still depending on external funding 
and support. 

2. Background 
Kosovo lies in the centre of the Balkan Peninsula, with no access to the sea. Kosovo is 
bordered with Serbia in the north and east, Macedonia in the south, Albania in southwest 
and Montenegro in northwest. Surface of Kosovo is 10,9081 km. The climate of Kosovo is 
continental with the hot summer and cold winter. Kosovo has a population density about 175 
people for km² divided into 33 municipalities. An official population census has been done in 
April 2011, according to the results announced of the census the population of Kosovo is 
1.73 million inhabitants2 with 92 per cent Kosovar Albanians, and 8 per cent other ethnic 
groups (Serbs and other ethnic groups). Gender breakdown shows a slight dominance of 
men, who represent 50.4 per cent of the total population and there is no significant 
difference at municipal level. The average size of the household is 5.88 persons.  

Kosovo has been under UN administration since the 1999 conflict as per UNSC resolution 
1244. In February 2008, the Kosovo Assembly announced its independence and till date 105 
countries recognized its independence.  

Kosovo remains one of the least developed areas of the Balkans, or for that matter Europe. 
Despite investments from the international community in recent years, the needs and 
challenges in Kosovo remain numerous even 13 years after the conflict. Kosovo continues to 
face a vicious cycle of low growth, significant trade imbalance and fiscal constraints. It is still 
highly dependent on the international community and the Diaspora for financial and technical 
assistance. Despite a moderate economic recovery over the last decade, Kosovo faces with 
difficult economic conditions coupled with the highest rate of unemployment and the lowest 
rate of domestic production in the Balkans.  

According to the Household based Survey 2011 Report, it is estimated that 29.7 per cent of 
the Kosovo`s population lives below the poverty line, with 10.2 per cent of the population 
living below the extreme poverty line defined as individuals who have difficulty meeting their 
basic nutritional needs. Kosovo has the highest unemployment numbers, highest poverty 
numbers and weakest economic growth performance in the region. Gaps in the social 
welfare system are of a great concern, as only 8 per cent of the population is receiving some 
kind of modest social allowance. 

Kosovo has one of the youngest populations in Europe, with 50 per cent under the age of 25 
and 40 per cent under the age of 18. Therefore the challenges related to political, economic 
and social development are first and foremost the challenges of young people.3 The most 
vulnerable of the population are considered to be youth, single headed female households, 
as well as people living in rural areas and disaster prone areas..  

Humanitarian Values 

The Red Cross organizations play an important role in strengthening local communities and 
developing civil society. Through awareness-raising people are better able to prevent and 
cope with difficult situations. The integration of the fundamental principles and humanitarian 

                                                 
1 Kosovo Cadastral Agency  
2 Statistical Office of Kosovo (KSO):  Population Census 2011 
3 Statistical Office of Kosovo: Kosovo in Figures 2009  



values in all programme activities influences people’s behaviour by promoting respect for 
diversity, reducing discrimination, intolerance and violence.  

Disaster Management 

Kosovo is moderately exposed and highly vulnerable to natural hazards. In terms of 
geography, Kosovo is located in a region characterized by seismic volatility which renders it 
susceptible to earthquakes. Furthermore seasonal river floods, avalanches and landslides 
occur least once or twice every year. During the winter from 2012 Kosovo experienced very 
severe cold weather followed by heavy snowfall and a number of avalanches, and in 2013 
flash flood due to heavy rainfall and snow melting. Although Kosovo is not prone to large-
scale disasters, the impact of even small-scale disasters is high and is having a significant 
negative impact on local communities due to the population’s lack of coping mechanisms 
and existing vulnerabilities.  

In previous years it was noted that whenever a natural disaster like floods happen, the Red 
Cross organizations were the only ones responding even though they have limited capacity 
to do so. This highlights the need for developing better disaster preparedness and response 
capacity. 

The disaster risk reduction and response capacities of the Red Cross of Kosova are being 
developed according to its defined role in the Kosovo disaster management plan. A MoU has 
been signed with local authorities (Ministry of Internal Affairs, Agency for Emergency 
Response) defining roles and responsibilities through cooperation and coordination in 
disaster management. The agreement will strengthen the Red Cross’s role at local level. 
Beside this Red Cross of Kosova and International Federation actively participated in the 
preparation of UN Kosovo Team contingency plan, which will further contribute for better 
coordination and cooperation among stakeholders for pre, during and post disaster siatuion.  

A point to highlight here is that the main Red Cross services are delivered by volunteers. 
Therefore, it is envisaged that investment in the capacity building will improve the quality of 
services and expand the essential activities at the grass root level. Volunteers constitute the 
heart of both Red Cross organizations, they are an essential element of efforts to encourage 
and promote the ideal of voluntary service. It is intended that they become key activists in 
the development of branch and community level disaster management initiatives.  

Another important component of the disaster management programme is active advocacy. 
To this end the International Federation and the Red Cross of Kosova have been part of the 
Kosovo level working group on Disaster Risk Reduction led by United Nations Development 
Programme (UNDP), in partnership with Capacity for Disaster Reduction Initiative (CADRI) 
and United Nations International Strategy for Disaster Reduction (UNISDR). Cooperation 
resulted in some funding provided by UNDP for implementing awareness raising activities at 
community level to be better prepared for disaster. 

Community Health Education and Health Promotion 

The health system in Kosovo is not able to cover even the basic health needs of the 
population so there remain significant needs in the distribution of health services and health 
information. The limited data available on the health status in Kosovo suggests that it ranks 
among the lowest in Europe.  

The health sector remains one of the most vulnerable amongst public service sectors in 
Kosovo. The child health status in Kosovo is considered the poorest compared to the rest of 
Europe and neighbouring countries. The infant mortality rate is considered from 35 to 49 per 
1,000 live births, whereas under-five mortality rate even higher: 69 per 1,000 live births (DHS 
2003, SOK). The maternal health status in Kosovo is considered to be among the poorest 
compared to the neighbouring countries and rest of Europe. Maternal mortality ratio poses 
great concern. 12 maternal deaths have officially been registered in 2009. (Prenatal 



Situation in Kosovo for 2000 – 2009). It is estimated that around 43.3 mothers die in 100,000 
births4. 

The health and social welfare system does not cover basic health and welfare needs of the 
population so significant gaps in service coverage and information remains. Large areas lack 
basic conditions for life such as water, sanitation, and reproductive health services. 
Preventive health resources are inadequate most notably in rural areas. Moreover, infant 
mortality rate, poor maternal health and the decline in immunization coverage are of 
particular concern as is lack of knowledge about family and reproductive health.    

Organizational Development/Capacity Building 

In light of the serious humanitarian challenges that the population in Kosovo is facing, the 
International Federation is working on strengthening the organizational and operational 
capacity of the two local Red Cross organizations. The emphasis of the Red Cross continues 
to be on providing direct services with a lasting impact. In doing so capacity-building is 
pursued in parallel. The Red Cross organizations in Kosovo with the support of the 
International Federation and other partners managed to increase their level of services to the 
vulnerable population compared to previous years. At the same time work was ongoing to 
improve the Red Cross organization’s operational and organizational capacity in increasing 
the level of quality support to more vulnerable people as well as progressing towards 
becoming a modern and well-functioning Red Cross organization supporting a multi-ethnic 
society. 

However, the capacity of the Red Cross organizations to achieve the programme outcomes 
is limited and demands further support from the partners, and both RC organizations have 
requested continuous support and assistance from the International Red Cross and Red 
Crescent Movement to support their internal development process. This would help them 
towards becoming better functioning RC Organizations serving the most vulnerable. 

Returnees Project 

In recent years an increasing number of people have been returning to Kosovo from 
European host countries after being denied an asylum as well as from neighbouring 
countries. This trend is expected to increase in the coming years. In order to ensure a 
dignified return process, Kosovo authorities encourage host countries from which people are 
returning to support the process of reintegration and rehabilitation. The number of returns is 
substantial and these people are especially vulnerable due to the overall health and socio-
economic situation in Kosovo. 

Coordination 

The Federation office continues to work to further strengthening partnerships, seek and 
coordinate support. In order to achieve this, the Federation will further strengthen the 
sustainability of work to enhance the quality, efficiency and effectiveness of programmes 
over the coming years. There will be an increased participation of the Federation and Red 
Cross Organizations in coordination meetings with existing and new partners and 
stakeholders, such as with local authorities, UN and international donor agencies, 
diplomatic missions and non-governmental organizations for humanitarian emergency 
operations. There have already been some good achievements in this direction when a 
number of Kosovo institutional and international partners recognized the Red Cross as a 
reliable and quality service provider resulting in new limited funding for some of the 
programmes such as  health and care activities by UNICEF and UNFPA and for disaster 
response by Ministry of Trade. 

 

 

                                                 
4 http://www.kosovo.undp.org/en/Progress-by-Goal-for-Kosovo 



Partnership  

The International Federation in Kosovo cooperates and coordinates its activities with a 
number of different partners be it within the International Red Cross and Red Crescent 
Movement or others. The main partners that support the Red Cross organisations in Kosovo 
are the Swedish Red Cross, the Italian Red Cross, Grand Duchy of Luxembourg, UN 
agencies, and local and central authorities. The local Red Cross organizations and the 
Federation office are focused on further improving the level of partnerships, which were 
developed over the last two years. These partnerships, which have an emphasis on local 
and non-Red Cross partners, contribute to: a) ensuring a constant exchange of information 
and analysis which complements the view and expertise of the Red Cross in assessing the 
needs and implementing programmes for the most vulnerable; b) providing funding and 
capacity-building support to the local Red Cross organizations and thus enhancing their 
programme implementation ability and quality; and c) allowing for better focused planning 
and activity implementation through an increased level of cooperation and coordination with 
other actors. The partnerships have enabled the organizations to increase their service 
delivery to vulnerable communities and to build the capacity of staff and volunteers.  

3. Programme and Projects 
 
2.1 Business Line 1 - “To raise humanitarian standards” 
 

Project title Project Code Targets for 2014 

LTPF Output 1.1.:Promote Fundamental 
Principles and Humanitarian Values and 
mainstream those in programmes 

Not applicable 
cross cutting in 
all projects 

To integrate Fundamental 
Principles and Humanitarian 
Values to new projects and 
programmes 

 
2.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
For more detailed information related to the Disaster programming in Kosovo, please go to 
the Annex of this document to see the log frame of the project. 

Project title  Project Code Targets for 2014 

LTPF Output 2.1.1: Branch level disaster 
contingency and response plan developed and 
coordinated with the authorities to mitigate their 
impact on vulnerable communities  

PKV 010 4 branch level plans 

LTPF Output 2.1.2: Local Disaster Response 
Team (LRTs) has been created and is able to 
effectively respond to disaster situation  

PKV 010 
4 LDRT 
1 First Aid ToT 
1 basic First Aid Training 

LTPF Output 2.1.3: Increased awareness of the 
community on the potential risk from the disasters 

PKV 010 4 campaigns 

 
2.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 
For more detailed information related to the Family Health education, and the Support to 
Returnees projects in Kosovo, please go to the Annex of this document to see the log 
frames of the listed projects. 

Project title Project Code Targets for 2014 

LTPF Output 3.1.1: Increased knowledge and 
access to appropriate information on reproductive 

PKV012 
150 FHE courses,  
printing of course material health 



health, better child care and development and 
other family health issues 

promotion of messages 

LTPF Output 3.1.2: The most vulnerable families 
identified during the courses have demonstrated 
their knowledge and capability following further 
assistance on health related issues through 
targeted education sessions.  

PKV012 
100 education sessions for 
vulnerable families, 200 hygiene 
parcels 

LTPF Output 3.1.3: Increased knowledge and 
access to appropriate information on reproductive 
health and other health issues of adolescents. 

PKV012 

100 Health Promotion sessions, 1 
ToT for health promotion, 10 
hygiene and clean environment 
campaign 

LTPF Output 3.1.4: Increased capacity of RCK to 
serve and assist the most vulnerable. PKV012 

3 regional progress monitoring 
meetings, regular monitoring of 
FHE courses  

LTPF Output 3.3.1: Basic support to prospective 
returnees from Sweden 

PKV014 

30 returnees provided with basic 
food and non-food items, 
information for re-integration and 
other needs based support 

LTPF Output 3.3.2: Capacity building of RC 
Organizations to provide required support to 
prospective returnees 

PKV014 1 PSP ToT for trainers volunteers 

 
2.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 

Project title Project Code Targets for 2013 
LTPF Output 4.1: New and old donors 
approached for diversified funding of Federation 
Kosovo Plan LTPF (2013-14) 

Not applicable 90% funding 

LTPF Output 4.2: Advocacy with local authorities 
for RCK auxiliary role based on RC law and 
statues 

Not applicable 4 meetings 

 
2.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 

Project title Project Code Targets for 2013 
LTPF Output 5.1: Ensure better coordination 
between Movement partners, UN and other 
stakeholders in Kosovo to support RC 
organizations in Kosovo 

Not applicable 10 meetings 

4. Capacity building and sustainability 
To date there is no recognized Red Cross National Society in Kosovo, but there are two RC 
organizations, the Red Cross of Kosova (RCK) and the Red Cross of Kosovo and Metohija 
(RCKM). These two Red Cross organizations have separate origins in that the former (RCK) 
is an organization set up prior to the declaration of independence (indeed, prior to the 
conflict which eventually led to the declaration of independence) to meet needs among the 
Albanian-speaking majority of the population, while the latter (RCKM) consider itself as 
provincial branch of Serbian Red Cross run by the Serbs. 

The RCK and RCKM with the support of the International Federation and other partners 
have managed to increase their level of services to the vulnerable population in comparison 
to previous years- an increase in the number of volunteers, in disaster preparedness, 
response and relief, increased the number of beneficiaries in health and care education, HIV 
and AIDS, and basic support to vulnerable returnees from Sweden,  social support activities 



for the vulnerable communities, and RC volunteer development. At the same time they have 
managed to still work on improving their operational and organizational capacity to increase 
the level of quality support to more vulnerable people, reaching out to individuals, families 
and communities based upon Red Cross Red Crescent Principles  

The Red Cross organizations in Kosovo, supported by the International Federation will 
continue to assess the situation of the most vulnerable people living in Kosovo. In the 
coming period the International Federation will be particularly focusing on two core areas. 
First it aims to assist the Red Cross organizations in improving their level and quality of 
services to the vulnerable population. This will be achieved through community health 
education and promotion with a special emphasis on women; youth and children; increased 
response and support to the people affected by natural disasters through better trained 
disaster response teams; and decreased vulnerability and impact of disasters through risk 
reduction activities; provision of basic supports to prospective returnees from Sweden. 
Secondly, the Red Cross organizations will strengthen their operational capacities. This will 
result in a more effective use of financial and human resources for the greater benefit of 
vulnerable people. This will be achieved through enhanced capacity and skills of 
management and governance structures; increased number of trained volunteers through 
improved volunteer training and management; increased number of partnerships through 
enhanced transparency; and an improved public image and better capacity to forge and 
manage partnerships. 

 

5. Monitoring and evaluation 
The Federation office with two Red Cross organizations (RCK and RCKM) in Kosovo will 
closely cooperate for the implementation of the proposed planned activities. In order to 
ensure monitoring and reporting of the programme activities the Federation office in Kosovo 
has developed tools such as detailed plan of action that helps keep track of timely 
implementation of activities. Also, regular project visits, management meetings, reports, 
meetings with donors and stakeholders, and consultations with beneficiaries will continue. 

  



6. Budget Summary   

BASED ON THE FUNDING PLAN Project code Budget for 2014 Total (CHF) 
BL 1. Humanitarian Standards 

Outcome 1.1: Promotion of 
Fundamental Principles and Values by 
RC Organizations  

N/A 
N/A. 

integrated in 
other projects 

-

BL 2. Grow services for vulnerable people 
Outcome 2.1: The disaster 
management capacity of the RC 
organizations is strengthened through 
improved disaster preparedness and 
response capacity 

PKV010 Expected 60,000

BL 3. Contribution to development

Outcome 3.1: Improvement of health 
condition, particularly of mother and 
child health through health education 
and health promotion activities 

PKV012 

Re-allocation 15,000

Expected 18,000

Not covered by 
contributions 

70,185

Outcome 3.2: Organizational capacity 
of RC organizations are strengthened 
to provide better services to the most 
vulnerable 

PKV013 Re-allocation 14,002

Outcome 3.3: Basic support to 
prospective Returnees from Sweden PKV014 

Confirmed 110,000

Expected 77,181

BL 4. Heighten influence and 
support 

   

Outcome 4.1: Diversify income sources 
through expanding partnership N/A N/A 

-

BL 5. Joint working and accountability 
Outcome 5.1: Ensure better 
coordination between Movement 
partners, UN and other stakeholders in 
Kosovo in support of RC organizations 
in Kosovo 

PKV011 Expected 75,068

Total budget   439,436

  



Annex 1 
 

PROJECT INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage Type of intervention 
(sector/area): 

International Federation Office in 
Kosovo and Red Cross Organizations 
in Kosovo 

 Kosovo  Disaster Management 
Response preparedness 

Expected start date: Expected duration: Number of people to be 
reached: 

Subject to funding One year Direct: 1,300 
Indirect: 6,500 

Project Manager: Project Code: Budget: 

Vjosa Macula PKV010 CHF 60,000 
Partner National Societies  

X 

Other partner organisations involved in the implementation 

X 
 

Programme: Disaster Management   
Project : Disaster Management Response preparedness - Logical Framework - 2014 
Objective Indicators Means of verification Assumptions 

Programme Goal 
Vulnerability to the impact of 
disasters is reduced in 
Kosovo. 

   

Outcome 1 
The disaster management 
capacity of the Red Cross 
organizations is strengthened 
through improved disaster 
preparedness and response 
capacity and contingency plan 

 The organizational 
capacity to manage 
and co-ordinate 
disaster management 
trainings and activities 
through trained staff 
and volunteers have 
improved. 

 Trained staff and 
volunteers in central 
and branch level.  

 RCK participates in all 
meetings and trainings 
organized by the 
Government in central 
and municipal level.  

 SOP at national level 
for RC organization  

 Project reports 
 Federation mid 

term and annual 
report 

 Contingency plan 
 Standards 

operation plan 

 Stability in Kosovo 
 Ongoing 

cooperation with 
partners 

 Available financial 
resources 

 High turnover of 
staff and 
volunteers 

 No major disaster 



Outcome 2 
Increase resilience of the most 
vulnerable communities on 
potential risk from disaster 

 The capacity and 
knowledge of targeted 
communities to 
prepare and respond 
to disaster has 
increased  

 Hazard and risk map 

 Project reports 
 Federation mid 

term and annual 
report 

 Stability in Kosovo 
 Ongoing 

cooperation with 
partners 

 Available financial 
resources 

 High turnover of 
staff and 
volunteers 

Output Indicators Means of verification Assumptions 

Output 1.1 
Branch level disaster 
contingency and response plan 
developed and coordinated with 
the authorities to mitigate their 
impact on vulnerable 
communities 

 DM contingency plan, 
SOP and related 
materials have been 
developed and are 
disseminated in 
targeted branches 
and relevant 
institutions.  

 Branch DM 
contingency plan 

 Project reports 
 Federation mid 

term and annual 
report 

 

Output 1.2 
Local Disaster Response 
Teams (LRTs) have been 
created and are able to respond 
to disaster situation  

 The number of trained 
volunteers has 
increased (270 of 
them) and they are 
actively involved in 
activities organized in 
both central and 
branch level.  

 Basic equipment for 
DRT have been 
procured locally and 
are being adequately 
maintained 

 Activation LDRTs plan 
for local response are 
in place. 

 Project report 
 Federation mid 

term and annual 
report  

 Activation plan for 
the LDRTs 

 # of the reponse 
operation done by 
the LDRTs 

 

Output 2.1 
Increased awareness of the 
community on the potential risk 
from the disasters 
 

 Trained volunteer 
groups are actively 
organizing DRR 
awareness 
campaigns at 
targeted communities.

 # of leaflets, 
brochures, posters 
and other promotion 
materials designed 
and printed in local 
languages to conduct 
awareness campaign 

 Printing of materials  
 Project report 
 Federation mid 

term and annual 
report  

 # of article on the 
local mass media 
about the 
campaign. 

 

 

Activities Input/Resources Cost and Sources 

Activities to achieve project output 1.1 
1.1.1 Conduct a 3-day long training on risk mapping & 

contingency planning for 4 RC branches 
1.1.2 Conduct risk mapping in 4 RC branches 
1.1.3 Printing and disseminating of the risk mapping in 4 

 Personnel  
 Stationery  
 Meetings 
 Training materials 

and supplies  

 Federation 
 National and 

international 
organizations  

 Partner National 



RC branches 
1.1.4 Sharing of the risk mapping with government 

institutions in 4 RC branches 
1.1.5 Develop branch level contingency plan based on 

risk mapping & Red Cross disaster response 
capacity in 4 RC branches. 

1.1.6 Improved coordination with governmental 
authorities on disaster preparedness and response 
activities 

1.1.7 SOP 
1.1.8  

 Printing 
 Trainers 
 Training venue  

Societies 

Activities to achieve project output 1.2 
1.2.1 Organize a 2-day long training for Local Disaster 

Response Team members on shelter and camp 
management for 4 RCK branches 

1.2.2 Organize a 3-day long training for Local Disaster 
Response Team on  first aid for 4 RCK branches 

1.2.3 Organize two 2-day long First Aid Refresher 
Trainings for volunteers 

1.2.4 Conduct one branch level DRT simulation for RCK 
1.2.5 Organize a 2-day long First Aid Training for RCKM 

Branch volunteers 
1.2.6 Organize a 2-day long  Basic DRT for RCKM 

Branch volunteers 

 Personnel  
 Stationery  
 Training materials 

and supplies  
 Trainers 
 Training venue 

 Federation 
 National and 

international 
organizations  

 Partner National 
Societies 

Activities to achieve project output 2.1 
2.1.1 Create and print information materials for disaster 

risk reduction campaigns 
2.1.2 Conduct disaster risk awareness campaigns in the 

community 4 RCK branches 

 Personnel  
 Stationery  
 Printing  

 Federation 
 National and 

international 
organizations  

 Partner National 
Societies 

 

Annex 2 

PROJECT INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

International Federation Office in 
Kosovo and Red Cross Organizations 
in Kosovo 

 Kosovo wide (30 
municipalities) 

Community Health 
Education and Health 
Promotion 

Expected start date: Expected duration: Number of people to be 
reached: 

1 January 2014 One year Direct: 6,875 
Indirect: 27,975 

Project Manager: Project Code: Budget: 

Vjosa Macula PKV012 CHF 103,385 
Partner National Societies  

Unidentified donor 

Other partner organisations involved in the implementation 

UNICEF and UNFPA 

 

 



Programme: Health and Care  
Project : Community Health Education and Health Promotion Logical Framework - 2014 

Objectives Indicators Means of verification Assumptions 

Project Goal 
Contribute to improve population 
health through health education and 
health promotion and to reduce 
morbidity and mortality  

   

Objective: Contribute to the improvem
health condition, particularly mother an
child  
health,through health education 
 and health promotion activities 

 The capacities of 
the RC 
Organizations to 
deliver efficient 
health services to 
the most vulnerable 
communities have 
improved 

 Communities are 
able to use 
knowledge they 
gained in Health 
Education Courses 

 Red Cross has 
established 
partnerships with 
relevant health 
institutions enabling 
sustainable 
programming 

 

 Project reports  
 Federation mid 

term/annual report 
 Monitoring reports 

 Stability in 
Kosovo 

 Stable health 
situation in 
Kosovo 
(pandemic) 

 Ongoing 
cooperation with 
partners 

 Available 
financial 
resources 

 High turnover of 
staff and 
volunteers 

Output Indicators Means of verification Assumptions 

Output 1.1 
Increased knowledge and access to 
appropriate information on  
reproductive health, better child 
care and development and  
other family health issues 

 Women 
participating in 
Health Education 
courses report that 
they are able to put 
in practice the 
knowledge they 
have gained. 

 FHE session in the 
targeted 
communities  

 Training module  
 Leaflets and 

brochures on 
health education  

 Project reports 
 monitoring reports 
 Federation mid 

term/annual report 

 

Output 1.2 
The most vulnerable families 
identified during the courses have 
demonstrated their knowledge and 
capability following further 
assistance on health related issues 
through targeted education sessions 

 Identified vulnerable 
families have 
improved practices 
and better 
understanding of 
health related 
issues 

 Education 
sessions in the 
targeted families  

 Training module  
 Leaflets and 

brochures on 
health education  

 Project reports 
 monitoring reports 
 Federation mid 

term /annual 
report  

 

Output 1.3 
Increased knowledge and access to 
appropriate information on 
reproductive health, and other health 

 Awareness on 
health topics has 
increased among  
youth through 
health promotion 

 Health promotion 
session among 
targeted youth 

 Training module  
 Leaflets and 

  



issues of adolescents sessions brochures on 
health education 
and prevention  

 Project Reports 
 monitoring reports 
 Federation mid 

term/annual report 
Output 1.4 
Capacity of RC staffs and volunteers 
is further strengthened in project 
implementation  
 

 RC staff volunteer 
capacity further 
developed to 
implement planned 
activities 

 RC organisations 
use tools to monitor 
the implemented 
activities 

 Monitoring reports 
 Project reports 
 Federation mid- 

term/annual report 
 

 

 
 

Activities Input/Resources Cost and Sources 

Activities to achieve Output 1.1  
1.1.1 Print training manuals and materials for health 

courses 
1.1.2 Organize 150 Family Health Education 

Courses in the community 
1.1.3 Design and printing of promotional materials 

for dissemination of health messages 
1.1.4 Advocacy with other stake holders for further 

support and improvement of hygiene and 
sanitation at community level 

 Personnel  
 Stationery  
 Training materials and 

supplies  
 Printing services 
 Transport services 
 Trainers 
 Training venue  

 Federation 
 Partner National 

Societies 
 National and 

international 
organizations  

 

Activities to achieve Output 1.2  
1.2.1 Organize 100 Family education sessions for 

vulnerable families identified during FHE 
courses 

1.2.2 Arrange visits to Family Medicine Centre for 
most vulnerable to get required services 

1.2.3 Distribute 200 Hygiene parcels among most 
vulnerable families  

1.2.4 Building linkages with other service providers  

 Personnel 
 Equipment 
 Training materials and 

supplies 
 Transport services  
 Trainers  
 Training venue 
 Pre-post test database 

 Federation 
 Institute for 

Public Health 
 Partner National 

Societies 
 National and 

international 
organizations 

Activities to achieve Output 1.3  
1.3.1 Conduct  one ToT for volunteers for Health 

promotion among children and youth. 
1.3.2 Organize 100 Health Promotion Sessions for 

children and youth   
1.3.3 Conduct 10 Hygiene and clean environment 

campaigns in the targeted community  

  

Activities to achieve Output 1.4  
1.4.1 Conduct 3 Regional Progress monitoring 

meetings with Trainers and secretaries 
1.4.2 Regular monitoring of FHE training by RCK 

  

 

  



Annex 3 

PROJECT INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage Type of intervention 
(sector/area): 

International Federation Office in 
Kosovo and Red Cross Organizations 
in Kosovo 

 Kosovo  Kosovo Returnee 
Project 

Expected start date: Expected duration: Number of people to be 
reached: 

01.01.2014 One year Direct: 100 
Indirect: 250 

Project Manager: Project Code: Budget: 

Shafiquzzaman Rabbani PKV014 CHF 187,181 
Partner National Societies  

Swedish Red Cross 

Other partner organisations involved in the implementation 

X 

 

Programme: Migration 
Project : Kosovo Returnee Project - Logical Framework 2014 

Objectives Indicators Means of verification Assumptions 

Project Goal 
To contribute to return in 
safety and dignity  

   

Outcome 1 
To facilitate the return of people 
from Sweden and improve their 
basic conditions for social 
reintegration in Kosovo 

 The capacities of the 
RC Organizations to 
deliver efficient 
services to the most 
vulnerable returnees 
from Sweden have 
improved 
 

 Project Reports  
 Federation mid 

term/annual report 
 Monitoring reports 

 

 Stability in 
Kosovo 

 Stable health 
situation in 
Kosovo 
(pandemic) 

 Ongoing 
cooperation 
with partners 

 Available 
financial 
resources 

 High turnover 
of staff and 
volunteers 

Output 1.1 
Basic support to prospective 
returnees from Sweden 
 

 Support provided by 
Red Cross 
organizations fulfilling 
immediate basic 
needs of prospective 
returnees 

 Need assessment 
 Distribution list 
 Project Reports 
 monitoring reports 

Federation mid 
term/annual report 

 

Output 1.2 
Capacity building of RC 
Organizations to provide 
required support to prospective 
returnees 

 RC staff and 
volunteers capacity 
further developed to 
implement planned 
activities 

 Monitoring reports 
 Project reports 
 Federation mid 

term/annual report 

 



 
 

Activities Input/Resources Cost and Sources 

Activities to achieve Output 1.1  
1.1.1 Needs assessment (verifying the 

accuracy of the provided assistance)  
1.1.2 Gathering, compiling and analyzing of 

information – general information 
1.1.3 Gathering, compiling and analyzing of 

information – specific information on 
request from SwRC 

1.1.4 Add adequate information  and update 
Return Network (Database) 

1.1.5 Individual counselling (information and 
guiding of returnees) Monitoring/follow 
up returnees (Appr. 25-30 families per 
year) 

1.1.6 Create and maintain and use of local and 
national net works 

1.1.7 Awareness campaign (Policy on 
Migration, principle and values etc) 

1.1.8 Transport from airport (especially 
vulnerable) 

1.1.9 Provision of Food parcels  
1.1.10 Provision of Hygiene parcel  
1.1.11 Children kits (schoolbooks, pens, paper, 

toys etc.)  
1.1.12 Provision of Non Food items (kitchen set, 

wooden stoves, clothes, blanket etc.) for 
25 families 

1.1.13 Medical consultation, medicine and 
travel cost Appr.30-35  person  (Lump 
sum as required) 

1.1.14 Psychotherapy session for returnees 
(need base) Self-sustainable support 
(vocational training, skills training, 
sewing machine, tools etc.) 

 Personnel  
 Stationery  
 Materials and supplies  
 Equipment 
 Medical services 
 Transport services 

  

 Federation 
 Partner National 

Societies 
 National and 

international 
organizations  

 

Activities to achieve Output 1.2  
1.2.1 Training of trainers (ToT) Psychosocial 

and moral support for reintegration and 
resettlement of the returnees. 

1.2.2 Volunteer activities for providing 
Psychosocial and moral support for 
integration and resettlement of the 
returnees 

1.2.3 Information/experience sharing meeting 
with RC branch secretaries 

 Personnel/Volunteers 
 Equipment 
 Training materials and 

supplies 
 Trainers  
 Training venue 

 Federation 
 Partner National 

Societies 
 National and 

international 
organizations  

 


