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Both pastoral and marginal agricultural areas entering the lean season 
 

KEY MESSAGES 
 

 Nationally, food security remains stable with food stocks 
from imports and the harvest of short-cycle long rains crops 
remaining available in most markets. However, stocks are 
being drawn down as an unusually high number of 
households are purchasing from markets due to below-
average production over the previous two seasons. Food 
insecurity is expected to increase between July and October.  

 In the southeastern and coastal marginal agricultural areas, 
food security will likely deteriorate more than just seasonally 
due to cumulative effects of below-average harvests for the 
past two seasons. Though the March to May long rains were 
near average in terms of cumulative amounts, highly uneven 
temporal and spatial distribution along with an early end of 
the rains in early May will likely to result in below-average 
crop production. The majority of households remain 
Stressed (IPC Phase 2) and are expected to remain so 
through October.  

 Food security will seasonally decrease in pastoral areas as rangeland resources get depleted and livestock productivity 
declines during the June to September dry season. The majority of households will remain Stressed (IPC Phase 2) 
through September. However, localized parts of Isiolo North and Wajir West Sub-Counties will remain in Crisis (IPC 
Phase 3) through at least September due to worse conditions for livestock, low water availability, and low milk 
availability. 

 The strong chance of El Niño continuing is likely to result in above-average cumulative October to December rainfall 
during the short rains. As a result, food security will likely improve in pastoral areas and the marginal agricultural 
lowlands. Expected increased planting may lead to above-average crop production. Some households in the marginal 
agricultural lowlands may move into Minimal (IPC Phase 1) by December as the green harvest starts.  

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

Current food security outcomes, July 2015 

 
Source: FEWS NET 

 
This map represents acute food insecurity outcomes relevant for 

emergency decision-making. It does not necessarily reflect chronic 
food insecurity. To learn more about this scale, click here. 
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NATIONAL OVERVIEW 
 

Current Situation 
 
Nationally, food security remains stable. Markets have adequate 
food stocks both from imports and from the short-cycle long rains 
harvest. The food security report by the State Department of 
Agriculture observed that cereal stocks especially are below-
average in parts of central, eastern, coastal, and northeastern 
Kenya, as a result of below-average harvests over the last two 
seasons. Also, increasing prices but relatively constant household 
income is likely reducing food access. The consumer price index 
(CPI) increased from 159.98 in May 2015 to 160.46 in June. The 
annual inflation rate stood at 7.03 percent in June, an increase 
from 6.87 percent in May. The increase in inflation is likely due to 
rising fuel prices, which rose four percent between May and June, 
and increases in cereal prices between April and June, as supplies 
were drawn down. Market functioning has remained normal 
between April and June. Imports have helped maintain adequate 
stocks in markets. Wholesale maize prices in Nairobi, Mombasa, 
Kisumu, and Eldoret remained atypically stable between May and 
June, as a result of increased imports of maize and substitutes for 
maize. Prices were near average in Mombasa, but they were 10 to 
16 percent below five-year averages in Nairobi, Kisumu, and 
Eldoret.  
 
In marginal agricultural, agropastoral, and pastoral areas, food 
security improved from April through June due to the seasonal 
increase in labor demand, increased water availability, and 
increased access to milk. However, as is typical seasonally, food 
security is deteriorating in these areas. In the southeastern and 
coastal marginal agricultural areas, crops conditions are fair. 
While the March to May long rains were average to above average 
in amount, they were unevenly distributed across space and over 
time. They also ended early. As a result, crop growth and 
development has been slower than usual, and some crops are so 
underdeveloped, they may not reach maturity. Short-cycle 
legumes like beans, green grams, cowpeas, and pigeon peas are 
already being harvested, and in some areas, households are also consuming green maize, sorghum, and millet. However, in 
many areas, the maize wilted. Some parts of the southeastern marginal agricultural areas may not have any maize to harvest. 
Most marginal agricultural areas remain Stressed (IPC Phase 2).  
 
Food security in pastoral areas improved from April to June, but since the start of the dry season in June, food security has 
deteriorated. The deterioration is due to the seasonal decline in the availability of rangeland resources and the resulting 
decrease in livestock productivity. Water, pasture, and browse conditions range from good to fair across most areas. 
However, pasture is reported to be in poor condition in Mandera East, Samburu East, Isiolo North, Wajir West and North, and 
Eldas Sub-counties. Most livestock are still grazing near homesteads, so households can still access milk, though in slowly 
diminishing quantities. Livestock body conditions range from good to fair, and livestock prices remain near average to above 
average. Many households are currently engaged in normal livelihood activities, but some poor households have started to 
use coping strategies to meet their food needs. Most pastoral areas remain Stressed (IPC Phase 2), but localized areas in West 
Wajir and Isiolo North, where there have been rainfall deficits, and worse conditions for livestock, low water availability, and 
low milk availability remain in Crisis (IPC Phase 3).  

 
 

Projected food security outcomes, July to September 

2015 

 
Source: FEWS NET 

 

Projected food security outcomes, October to 

December 2015 

 
Source: FEWS NET 

 
This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. To learn more about this scale, click here. 
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Assumptions 
 
The following assumptions have been made at the national level: 

 As multiple forecasts indicate that El Niño will likely continue through December, the October to December short rains 
are expected to be above average over eastern Kenya.  

 Above-average October to December rainfall will likely result in increased availability of rangeland resources and thus, 
increased livestock productivity. However, localized flash floods are likely, leading to livestock and human deaths and 
increased incidence of water-borne diseases in some areas.  

 Long rains crop production is expected to be below average. This is likely due to the lengthy dry spell in June when much 
of the maize was at the flowering, tasseling, or grain-filling stage. Maize lethal necrosis disease (MLND) and below-
average application of fertilizers and other inputs due to high cost have also reduced productivity in some areas.  

 As a result of below-average crop production, food prices will likely increase through September, as demand for food 
from markets increases and household stocks are depleted. However, imports from Tanzania and Uganda will moderate 
prices, preventing a sharp increase in maize prices. Prices are expected to stabilize after the long rains harvest from 
northern Rift Valley and other surplus-producing areas becomes available from October to December.  

 

Most Likely Food Security Outcomes 
 
The food security of pastoral households is expected to seasonally decline through October. Pasture, browse and water 
availability will decline, and livestock productivity will fall. Households will have less milk production and more limited income-
earning opportunities from their livestock, as livestock prices fall. Staple food prices are likely to increase, unlike household 
incomes, eroding poor households’ purchasing power. However, households will increasingly employ coping strategies to buy 
food. As household food consumption patterns seasonally change, malnutrition rates are likely to increase through October 
and decrease after that, as food consumption, especially consumption of milk, increases after the short rains start. The 
majority of households will remain Stressed (IPC Phase 2) through December, but as livestock production and productivity 
recovers in Isiolo North and Wajir West Sub-counties after the start of the rains, these areas are likely to move from Crisis 
(IPC Phase 3) to Stressed (IPC Phase 2).  
 
The long rains harvests is expected to be significantly below average in the southeastern and coastal marginal agricultural 
areas, particularly in Kitui, Makueni, Tharaka Nithi, Nyeri, and Taita Taveta Counties. The low production is due to dry 
conditions, and it will likely be concentrated in areas where maize does not reach maturity. Households currently do not have 
sufficient stocks, so own produced food consumption will decline. From October to December, the short-cycle short rains 
harvest, primarily of legumes, will not be adequate to support consumption. Households will not eat primarily from their own 
production until after the short rains harvest in February/March. Though households will continue to primarily source food 
from markets through December, as some households start consuming short-cycle short rains crops like legumes, they will 
begin to purchase slightly less. Poor households who do not have sufficient incomes are likely to purchase on credit, primarily 
during the July to September lean season, as there are few income-earning opportunities at that time. The majority of 
households though will likely still be able to afford cash purchases. As agricultural labor demand and the availability of other 
income-earning opportunities increases from October to December, credit food purchases among the poor will be replaced 
by cash purchase from labor income, mostly from agricultural labor. The majority of households will be Stressed (IPC Phase 
2) through December, though some households are likely to move to None (IPC Phase 1) as household food consumption 
improves during the short rains. 
 

AREAS OF CONCERN 
 

Southeastern and Coastal Marginal Mixed Farming livelihood zones 
 

Current Situation 
 
Food security in southeastern and coastal marginal agricultural areas is seasonally deteriorating as the lean season is expected 
to start early in July instead of August. The last short rains crop was 50 to 70 percent below average in February/March, and 
the previous two short rains harvests were also below average. During this time, households have had to rely more on other 

http://www.bom.gov.au/climate/enso/
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/
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sources of income and on coping mechanisms to provide themselves with food. The long rains harvest is about 30 percent of 
annual crop production, so it is the secondary season. The March to May long rains were mostly average to above average in 
terms of cumulative amount with most areas receiving between 90 and 140 percent of average rainfall. Some parts of coastal 
marginal counties of Taita Taveta, Kwale, and Kilifi, and southeastern marginal counties of Kitui, Makueni, and Tharaka Nithi 
received up to double average rainfall. Localized parts of Kwale, Kilifi, and Kitui Counties received over 150 percent of average 
rains, causing flooding which disrupted livelihoods. Such areas include Malindi in Kilifi County and Tseikuru in Kitui County. 
Below-average rainfall fell in northern parts of Nyeri, central Lamu, and lower Kwale. Despite mostly average to above-
average cumulative rainfall over the course of the season, both temporal and spatial distribution was highly uneven. In the 
southeastern lowlands, the rains started two weeks later than usual, and in the coastal marginal agricultural areas, the rains 
were two to three weeks late. The rains ended about two weeks early in areas other than the coastal strip. As a result, maize 
withered away in parts of Kitui, Makueni, Nyeri, and Tharaka Nithi Counties, and Meru North Sub-county in the Southeast, 
and Taita Taveta and Kilifi Counties on the coast. As a result, much of the crop not reaching maturity. Long rains maize 
production is expected to be below average. Harvesting of green maize, sorghum, millet, and short-cycle legumes like beans, 
green grams, cowpeas, and pigeon peas is ongoing.  
 
Due to the well below average short rains harvest, the majority of households exhausted their stocks much earlier than usual 
in May, and are purchasing food from markets, especially staple foods. In the Southeast in Kitui, Makueni, and Nyeri Counties, 
maize prices remained fairly stable and near their five-year averages between May and June. This is likely due to the ability 
to substitute sorghum, millet, rice, and short–cycle legumes like beans, cowpeas, green grams, and pigeon peas for maize 
along with adequate maize supplies from imports. The short-cycle legume harvest has increased food access. 
 
The availability of casual labor opportunities is below average, but casual labor remains the main source of income. 
Agricultural labor demand is currently low, but households are doing off-farm labor with daily wage rates ranging from KES 
250 to KES 350. Water access has increased, with return distances to drinking water sources declining up to 30 percent 
between May and June in Kwale, Kilifi, Lamu, and Nyeri Counties. However, these distances have already seasonally increased 
17 to 50 percent in southeastern areas in Kitui, Makueni, Tharaka Nithi, and Meru North, as some of the previously recharged 
water points dried up or have lower volumes due to the start of the dry season. Current distances were up to 10 percent 
below averages in most areas. According to the World Food Program’s Food Security Outcome Monitoring (FSOM) for May, 
food consumption scores (FCS) have increased in these areas, and 71 percent of households in the southeastern marginal 
agricultural areas had an “acceptable” score in May of this year compared to 53 percent last year. In the coastal marginal 
agricultural areas, 61 percent of households had an “acceptable” FCS in May compared to 55 percent last year. Household 
food consumption is currently being supported by below-average availability of casual labor opportunities, availability of 
short-cycle long rains legumes like beans, green grams, and cowpeas, and by using coping mechanisms. According to the 
National Drought Management Authority (NDMA), the proportion of children ‘at risk’ of malnutrition, defined as children 
between the ages of 6 and 59 months having a mid-upper arm circumference (MUAC) less than 135 millimeters (mm), 
atypically increased by up to 20 percent between May and June in the southeastern counties of Tharaka Nithi, Makueni, and 
Nyeri, and in coastal Kwale County, corresponding with the early start of the lean season. The proportion of children ‘at risk’ 
of malnutrition declined up to 25 percent in other southeastern and coastal counties, as household food consumption still 
remained stable. ‘At risk’ proportions are less than their five-year averages, implying overall improvements in nutrition 
conditions over the last few year. Nutrition programs have helped suppress the worst malnutrition outcomes. The majority 
of the marginal agricultural households are able to consume minimally adequate amounts of food and remain Stressed (IPC 
Phase 2).  
 

Assumptions 
 
In addition to the national assumptions made above, the following additional assumptions have been made for the 
Southeastern and Coastal Marginal Mixed Farming livelihood zones:  

 From July to September, households are likely to intensify charcoal burning, sand harvesting, petty trade, and credit 
purchases to acquire food. 

 With expected above-average rainfall during the October to December short rains, planted area will likely increase. More 
labor will be needed for land preparation, plating, and weeding, meaning agricultural labor demand will be higher than 
usual from October to December. However, between now and September, demand for casual labor will seasonally 
decline. 

http://documents.wfp.org/stellent/groups/public/documents/ena/wfp275047.pdf
http://documents.wfp.org/stellent/groups/public/documents/manual_guide_proced/wfp197216.pdf
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 Households will primarily be buying food from markets through December due to below-average short rains and long 
rains production this year.  

 The lean season is likely to start earlier than normal in July rather than August, due to the below-average short rains 
harvest. 

 

Most Likely Food Security Outcomes 
 
Households are likely to become more food insecure from July to September due to low household incomes at a time of year 
when there is little agricultural labor demand but households are sourcing almost all of their food from the market. Purchase 
from markets will be further constrained by typical increase in food prices through September. Maize prices in the Southeast 
will likely follow a seasonal trend and be between KES 35 and 40 per kg. The trend as usual, will be influenced by regional 
imports, preventing any sharp increases. Technical projections show that bean prices will also follow the seasonal trend but 
will likely be elevated, higher than the last four years, at between KES 89 and 90, as supplies are drawn down locally and 
regional supply remains tight. In September, there will likely be a very marginal increase in labor demand for land preparation 
and early planting as these begin in some areas. While well below average, whatever long rains crops are harvested in 
July/August like maize, beans, green grams, and cowpeas will be consumed by households and not sold. In a typical year, 
households would typically sell some proportion of their pulses as cash crops. To purchase food between July and September, 
households will increasingly use other sources of income such as petty trading, construction labor, and other forms of labor. 
However, income from these sources is expected to be below average, as there is not necessarily additional demand and 
finding this type of work can require a long search. Additionally, with increasing labor supply but continued low demand, 
wage rates are likely to decline. Through various coping strategies, households though will still be able to purchase food. 
Most households are likely to remain Stressed (IPC Phase 2) through September.  
 
Likely above-average October to December rainfall will trigger higher-than-normal demand for agricultural labor. Labor will 
shift from off-farm markets to agricultural labor. Increased labor demand and wage rates will increase household incomes. 
As households earn more income from agricultural labor, they will rely less on remittances. Through December, household 
food consumption is set to increase. If the short rains start on time as is likely, early-maturing crops should be available on 
time. As the long rains harvest from the northern Rift Valley enters markets, supply will increase. As early-maturing short 
rains crops are harvested, demand on markets for staple foods will start to slowly, marginally decline towards December. As 
a result of rising supply and gradually falling demand, staple food prices will likely stabilize or marginally decline. In addition 
to market purchases supported by increased household income, and with majority of households having consumption from 
their own production, improvements in household food consumption are expected. Most household will remain Stressed (IPC 
Phase 2) through December, but some households may move into None (IPC Phase 1) by December.  
 

Pastoral livelihood zones  
 

Current Situation  
 
Food security is seasonally declining for the majority of pastoralists as the lean season started early in July. The March to May 
long rains were mostly near average in terms of cumulative amount. During the rains, there were marked improvements in 
rangeland conditions. Currently, water, pasture, and browse conditions are good to fair. Most livestock are still in wet-season 
grazing areas near homesteads, due to the high availability of pasture, browse, and water. However, the availability of these 
resources has already started to decrease and the quality to deteriorate, seasonally. Livestock body conditions are good to 
fair. Major livestock disease outbreaks have not been reported. 
 
Water sources were refilled during the rains, resulting in decreased livestock trekking distances between April and May, with 
livestock in most areas trekking less than six kilometers. However, the availability of pasture and browse continues to 
seasonally decrease, and trekking distances have started to increase. Between May and June, the average round-trip trekking 
distance covered by livestock from grazing to a water sources increased from three to seven kilometers to eight to 12 
kilometers. These distances were however, up to 30 percent below their five-year averages except in Isiolo and Samburu 
Counties where distances were above average. Milk production typically continued to increase from May to June, by up to 
18 percent, supported by near average calving, kidding, and lambing during the long rains in Tana River, Marsabit, and Garissa 
Counties. However, across all pastoral areas, the quantity of milk produced remained below average in June due to below-
average livestock holdings and below-average conception rates during previous seasons. For those who do not have livestock, 
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households are accessing milk through relatives, gifts, or market purchases. The number of livestock owned by most 
households has decreased over the past five years due to excess sales, deaths, theft, and low calving, kidding, and lambing 
rates.  
 
Maize prices were stable from May to June in Marsabit, Samburu, Turkana, Mandera, and Isiolo Counties. This stability was 
likely due to high availability of other cereals and pulses, resulting in reduced demand for maize due to substitution of other 
cereals by households. County-average maize prices between May and June marginally increased five percent in Wajir County, 
as supplies were drawn down, but in Garissa County, prices declined 16 percent, due to reduced demand. County-average 
retail maize prices were near their five-year averages in Samburu, Wajir, Garissa, and Mandera but above the five-year 
averages in Turkana, Marsabit, and Isiolo Counties. Livestock prices are generally following seasonal trends. County-average 
livestock prices increased five to 11 percent in Turkana, Garissa, Isiolo, and Tana River Counties, and remained stable in 
Marsabit, Wajir, and Samburu Counties. County-average livestock prices in June remain six to 50 percent above their five-
year averages primarily due to good to fair livestock body conditions and low supply as pastoralists are trying to increase their 
herd sizes. With above-average livestock prices, livestock-to-cereal terms of trade are above average with the notable 
exception of Isiolo County, where livestock-to-cereal terms of trade are below average. In June,  a goat could be exchanged 
for 36 to 105 kilograms (kg) of maize compared to five-year averages of 26 to 78 kg. County-average livestock-to-cereal terms 
of trade were five to 20 percent above their five-year averages in Marsabit, Wajir, Samburu, and Garissa Counties, and 38 to 
61 percent above their five-year averages in Turkana and Tana River Counties. However, they were 27 percent below the five-
year average in Isiolo County.  
 
The proportion of children under five years old ‘at risk’ of malnutrition, defined as having a mid-upper arm circumference of 
less than 135 millimetres (mm), declined five to 35 percent between May and June in Garissa, Marsabit, Turkana, Wajir, and 
Tana River Counties. This was likely due to increasing household milk production and consumption. However, the proportion 
of children ‘at risk’ of malnutrition increased 10 and 32 percent in Isiolo and Mandera Counties, respectively. The proportions 
of children ‘at risk’ of malnutrition were 10 to 30 percent below five-year averages in most areas, plausibly due increased 
nutrition programming over the last several months. However, the proportion is above-average in Garissa County. Most 
pastoral areas remain Stressed (IPC Phase 2).  
 
Some pastoral areas received below-average cumulative rainfall, including in northern Isiolo, western Wajir, eastern 
Mandera, parts of Marsabit, and eastern Samburu. Over the course of the season, neither rangeland conditions nor food 
security improved as would be seasonally expected. In Mandera East, Samburu East, and Isiolo North Sub-counties, water, 
pasture, and browse are in poor condition, and they are not as widely available as they normally are at this time of year. 
While there is high availability of pasture and browse in Samburu North, insecurity has made pasture and browse mostly 
inaccessible. Earlier than normal livestock migration in June instead of August has occurred out of many of these areas. 
Trekking distances are up to 50 percent above the five-year average in Isiolo, Samburu, and Wajir Counties. Livestock body 
conditions are mostly fair to poor. Milk production atypically declined up to 40 percent from May to June in these areas. 
Outbreaks of foot and mouth disease (FMD) occurred in Isiolo and of goat and sheep pox in Wajir. In localized parts of 
northern Isiolo and western Wajir, poor households remain in Crisis (IPC Phase 3). These areas had far less rainfall over the 
past two consecutive seasons and fewer rangeland resources. 
 

Assumptions 
 
In addition to the national assumptions above, the following assumptions have been made about pastoral livelihood zones:  

 As rangeland resources become less available through September and their quality deteriorates, livestock are expected 
to be clustered in the areas that still have these resources.  

 As livestock sales are the primary component of household incomes, incomes are expected to track livestock prices. 
Both incomes and livestock prices will seasonally decrease through October as livestock body conditions deteriorate. 
By November, as livestock body conditions start to improve due to the improved rangeland conditions, both prices 
and incomes are likely to seasonally rise.  

 As the dry season continues through September, rangeland resources will become less available. Conflict over access 
to these scarce rangeland resources is likely to occur in areas prone to conflict including Yamicha and Urura in Isiolo 
North Sub-county, Eldas in Wajir West Sub-county, Ladgera and Balambala Sub-counties of Garissa County, Samburu 
North Sub-county, and in grazing areas used by both the Turkana and the Pokot. These conflicts will likely disrupt 
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trade and livelihoods. Conflict may also disrupt humanitarian assistance delivery. Conflict incidences are less likely 
after the short rains start, as rangeland resources become abundant.  

 The lean season is likely to start early in July instead of August in Mandera East, Samburu East, Isiolo North, Wajir 
West and North, and Eldas Sub-counties due to earlier than typical declines in livestock productivity, limiting food 
from milk and incomes from milk and livestock sales.  

 Households will likely intensify their use of certain income-earning activities as coping strategies to purchase food 
between now and October, and this will likely be most common in August and September. This will include increased 
charcoal burning and petty trade.  

 

Most Likely Food Security Outcomes 
 
As the lean season sets in, food security is expected to seasonally deteriorate through October. As rangeland resources 
deteriorate in quality and decline in availability through October, livestock will be seasonally migrated to dry-season grazing 
areas. This is likely to start earlier than normal in July instead of August in the parts of Isiolo, Wajir, Samburu, and Mandera 
Counties that are already very dry. With fewer rangeland resources, livestock productivity is expected to decline through 
October. Livestock body conditions will deteriorate, and milk production will decrease. Livestock prices will decrease. With 
less income from livestock sales and milk sales and rising staple food prices through October, household purchasing power 
will decrease. With an expected below-average level of livestock sales, households will increasingly sell charcoal and firewood 
to buy food, as few casual labor opportunities are available at this time of year. Some households will also rely on gifts and 
remittances from relatives working in urban areas. While undernutrition is likely to become more common through 
September as diets become less diverse and portion sizes shrink, undernutrition prevalence is not expected to reach 
emergency levels due to ongoing interventions and the use of coping strategies. Despite the seasonal trends and the lean 
season, continued better than average livestock-to-cereal terms of trade and ongoing humanitarian and nutrition 
interventions will help many households sustain their food consumption. The majority of households will remain Stressed 
(IPC Phase 2) through September. Localized parts of Isiolo North and Wajir West where early livestock migration is likely will 
remain in Crisis (IPC Phase 3) through at least September. 
 
The October to December short rains are expected to be average to above average in terms of cumulative amounts. Once 
they start in October, there will likely be faster than usual growth of pasture and browse and refilling of water sources. As 
livestock productivity, including milk production, increases, milk consumption and income from milk sales will increase. 
Livestock body conditions are expected to improve as livestock are migrated back to wet-season grazing areas. When livestock 
are in these areas, the level of economic activity increases, and there is typically more access to casual labor opportunities, 
both in sectors involving livestock and in unrelated sectors. With livestock prices expected to start seasonally increasing in 
November, household incomes will increase. Undernutrition prevalence is also expected to decline starting in November. As 
the rains are likely to be above average, wild vegetables are likely to be more available than usual, further increasing and 
diversifying household food consumption. With cereal prices expected to stabilize or reduce marginally as the long rains  
harvest from the northern Rift Valley becomes available, and livestock prices increase, livestock-to-cereal terms of trade (ToT) 
will rise, reflecting growing household purchasing power. As such, the majority of households will remain Stressed (IPC Phase 
2) through December, though the quality of their diets will likely improve from October to December. Those areas that were 
in Crisis (IPC Phase 3) will move into Stressed (IPC Phase 2) between October and December. Some households in southern 
Tana River and Garissa Counties, which had a longer than usual long rains, are likely to move into None (IPC Phase 1) by 
December 2015.  
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 
Table 1: Possible events over the next six months that could change the most-likely scenario. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses 
of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most likely 
scenario for the coming six months. Learn more here. 

 

Area Event Impact on food security outcomes 

Southeast 

Marginal Mixed 

Farming 

livelihood zone 

Significant increases in maize 

prices  

 

Severely constrained household food access  

Southeast 

Marginal Mixed 

Farming 

livelihood zone 

Below-average October to 

December 2015 short rains  

With the fifth consecutive below-average harvest, agricultural labor 

demand will be weak, leading to low wages and increased food 

insecurity, and eventually, less national supply of maize in 

February/March 2016 when the harvest would have arrived on 

markets. 

Southeast 

Marginal Mixed 

Farming 

livelihood zone 

Trade restriction between 

Kenya and Tanzania and/or 

Uganda  

This would lower maize imports, resulting in constrained supply on 

the market. Spikes in food prices would be likely, severely limiting 

many poor households’ ability to purchase food. 

Pastoral 

livelihood zones 

Widespread flooding during 

the October to December 

short rains 

Flooding would lead to displacement of households, livestock 

mortality through drowning and disease such as Rift Valley fever, and 

outbreaks of water- and vector-borne diseases. This would constrain 

household food access and consumption both in areas with floods and 

in areas where the displaced come and place additional demands on 

local resources.  

Pastoral 

livelihood zones 

Below-average October to 

December 2015 short rains  

As rangeland conditions would not recover, further, unseasonal 

deterioration of livestock body conditions, health, and values would 

be likely. The likelihood of conflict increases as communities compete 

for ever scarcer land for grazing. Food insecurity would likely increase 

in many areas. 

Pastoral 

livelihood zones 

Intensification of conflict  Reduced market access, loss of assets, and displacement  

http://www.fews.net/our-work/our-work/scenario-development

