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1. Executive summary    
In order to strengthen the specific Red Cross / Red Crescent contribution to development, the 
International Federation of the Red Cross and Red Crescent Societies (IFRC) has been supporting 
the Kazakhstan Red Crescent Society’s programmes this year, addressing tuberculosis (TB) and 
vulnerabilities related to migration. Thus, according to the plan, TB prevention activities have been 
implemented in three cities: Almaty, Taldykorgan and Semey. In the area of migration the Kazakhstan 
Red Crescent Society was exerting activities in Astana, Almaty, Taldykorgan, Shymkent, Aktobe, 
Atyrau, Semipalatinsk and Karaganda. The project is part of the regional migration project reaching 
migrants and potential migrants and their families through information and education centres that 
make the Central Asian Red Crescent Labour Migration Network. The official launch of the regional 
project named “Empowering Central Asian Migrants and Returnees to Improve their Living and 
Protect their Dignity” took place in the capital city of Astana, Kazakhstan, in May 2013. 

For 2013 the IFRC has planned to support the Kazakhstan Red Crescent to grow Red Cross Red 
Crescent services for vulnerable people by maintaining the National Society`s institutional capacity to 
support community disaster risk reduction, preparedness and response as well as strengthening 
preparedness and response capacities of selected communities in the most disaster-prone areas. 
Unfortunately, the activities had to be suspended as no funds have been received. There is, however, 
an opportunity to apply for DIPECHO-8 funds later in the year.  

The IFRC has planned to assist the Red Crescent in building effective and transparent human 
resources management systems and proper and effective financial management to deepen our 
tradition of togetherness through joint work and accountability. However, no funds have been raised 
for this project so far. 

Over the reporting period, the Kazakhstan Red Crescent has been provided with a required follow-up 
of the plan of action resulting from the self-assessment within the organizational capacity assessment 
and certification (OCAC) process. The National Society has already shared its capacity-building 
programme for 2013-2015 with a number of Movement partners. After that the American RC initiated 
the System for Transformation and Results (STAR) process that started from the STAR workshop in 
April. There is an opportunity that, based on the results of the workshop, some selected 
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organisational development activities of the Kazakhstan National Society can be supported by the 
donor.  

The Red Crescent Society has also joined the digital divide initiative (DDI). Based on the results of the 
assessment mission commissioned by the Europe Zone Office that examined the needs and local 
opportunities of the National Society in April 2013, a DDI proposal will be developed later this year.  

With limited funding at hand for 2013 the IFRC Country Representation in Almaty continued exploring 
EU opportunities for fundraising. In February 2013, the IFRC and the Kazakhstan Red Crescent 
developed two concept notes and project proposals in response to the EU call for proposals 
“Kazakhstan Local Development Grants Component – Non-State Actors”. One of the proposed 
actions is entitled “Safer Road Traffic Environment: a Red Cross Red Crescent capacity-building 
initiative to improve road safety in East Kazakhstan (by working closely with the oblast authority and 
other civil society actors)” and is geared to improve road safety measures in Ust-Kamenogorsk and 
Semipalatinsk. Another action is entitled “Strengthening capacities of the Red Crescent Society of 
Kazakhstan and Civil Society Organisations to contribute to local development in Kyzylorda oblast” 
and aims at raising effectiveness of relationships between the civil society institutions and the Kazakh 
State and expanding the participation of civil society institutions in the realization of development 
strategies. The budget of the actions to be realized over three years is about EUR 770,100. Because 
this call for proposals was cancelled by the EU in April but later announced again, the IFRC will have 
to re-apply at the end of July 2013. 

 
People reached during the reporting period 

Total 
people 

covered 

Direct recipients 
Indirect 

recipients

Total 
people 

reached 
Male  Female Total 

Planned Actual Planned Actual Planned Actual 

n.a. n.a. n.a. n.a. n.a. 17,917 n.a. 17,917 n.a. 
 

Volunteers during reporting period 

Male Female Total 

65 70 135 

2. Situation/Context Analysis  
The Republic of Kazakhstan, with approximately 16.2 million people, is one of the most sparsely 
populated countries in the world. It has an approximately even division between urban and rural 
population. 

The rapid increase in oil production coupled with the rise in world oil prices were the main engine of 
economic growth in Kazakhstan after the transformational recession of the 1990s that followed the 
independence. The Gross Domestic Product (GDP) of Kazakhstan increased by approximately 10 
percent year-on-year from the late nineties to 2008 when, in response to the worldwide economic 
down-turn, GDP growth slowed to lower single-digit figures. Recent figures for the first quarter of 2013 
suggest that the economy has not picked up from 2012 yet.  

In early June 2013 the government revised its budget forecast downwards: it now expects budget 
revenues to be 3.8 percent lower than originally forecast. The government's decision to downgrade its 
budgetary forecast is likely to be a response to the weaker than expected performance of the oil and 
minerals sector, as a result of flat external demand, which has led to a fall in corporate tax receipts.1 

At the same time Kazakhstan recorded its lowest consumer price inflation figures in 2012 in a decade, 
at 5.1 percent. The latest data indicate that price growth is on course to remain at historically low 

                                                 
1 Source: The Economist Intelligence Unit 
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levels. Prices have been restrained by the weak external environment, narrowing trade surplus, and 
lower producer prices.  

High inequality in personal incomes, large numbers of disadvantaged and vulnerable groups and poor 
economic and social conditions in underdeveloped regions, small towns and rural areas remain the 
country’s major challenges. Unemployment and low wages became the main causes of poverty after 
the recession.  

The country currently ranks 69th in terms of the Human Development Index used by UNDP. However, 
its favourable macroeconomic indicators do not entirely reflect the country’s level of social 
development. Health indicators in Kazakhstan clearly demonstrate the slow progress in the reduction 
of human poverty. The tuberculosis (TB) epidemiological situation in the country in recent years 
shows improvements and a trend to stabilisation in both the civilian and the penitentiary sectors, but 
the incidence rate is still high. According to 2012 figures, the TB incidence rate is 81.7 and the TB 
mortality rate is 7.2 persons per 100,000 people. A growing concern is multi-drug resistant (MDR) TB, 
and the HIV expansion increases the risk of TB. The stigma associated with HIV and TB is common 
and is projected to family members of sick people. Gender inequality factors remain critical for both 
men and women. 

Kazakhstan is prone to such natural disasters as earthquakes, debris flows, avalanches, landslides 
and mudslides, flooding, drought, sharp drops in air temperature, blizzards and snowstorms, wildfires 
and epidemics of highly dangerous infections. Besides, Kazakhstan appears in the strong climate 
change zone, and faces problems with fresh and glacial waters. 

There also exists a risk of industrial accidents. Among the environmental problems the natural and 
anthropogenic disaster of the Aral Sea and the radioactive pollution of the Semipalatinsk nuclear site 
are the most prominent ones.  

Another source of vulnerability is migration as there are a large number of migrants working in 
Kazakhstan, the majority from the neighbouring Central Asian states, most of them working illegally. 
The fall in the demand for foreign labour in countries like Russia and Kazakhstan was of rather short 
duration. The recovery of economies and increased oil prices spurred a new wave of migrants.  

As for the security situation, the opening of a terrorism trial in the capital city in May 2013 cast a 
spotlight on the threat posed to Kazakhstan by extremism. The heavy-handed tactics that the 
government employs to contain radicalism raise concerns that the strategy may backfire, fuelling 
extremist tendencies rather than curbing them. The lack of a coherent counter-terrorism strategy 
means that the threat of radicalism may rise in coming years. Civilian targets are increasingly likely to 
become the focus of terrorist attacks, which have hitherto mainly targeted the security forces.  

In May 2013 the Ministers for Emergency Situations of Kyrgyzstan and Kazakhstan signed an 
agreement on the common disaster response and risk reduction centre in Almaty established by 
Central Asian countries. The main objectives of the centre are the development and improvement of 
national systems of prevention and liquidation of emergency situations in the states, consistent 
management of regional forces and resources, participation in the international monitoring system 
and network for natural and man-made global and cross-border disasters, as well as the coordination 
of humanitarian cooperation within the Central Asian region. The main source of funding will be 
membership fees of the member states, as well as donations and sponsorship of foreign countries 
and international organizations. 

Kazakhstan has also offered to host a UN regional diplomacy hub in Almaty where Central Asian 
countries could co-operate on aiding Afghanistan and promoting regional development and 
humanitarian assistance efforts. Such a hub would be necessary to coordinate financial and economic 
assistance to Afghanistan through regional and sub-regional representatives of the UN and other 
international and regional organizations in the post-conflict period. 

Moreover, Kazakhstan is working on the establishment of the state international aid agency. The 
Kazakhstan Foreign Ministry is going to launch an international aid programme, KazAID, later this 
year, to provide official development assistance to other countries. The government has been 
discussing the budget of the planned agency’, its focus areas, possible methods of funds allocation 
and prospective recipients (such as NGOs and governments).  
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Cooperation and partnerships 

At the end of April the IFRC Country Representation and the Kazakhstan RC attended the Central 
Asia Leadership and Movement Coordination meeting in Bishkek, Kyrgyzstan. The participants 
included leaders of other National Societies from the region, partners (the American, Finnish, German 
Red Cross Societies, the Saudi Arabian Red Crescent), IFRC EZO representatives and the ICRC. At 
the meeting, the participants discussed their achievements, constraints and lessons learnt for the year 
2012 and further cooperation between all partners in the region, effective tools to strengthen 
collaboration and capacities of the National Societies in areas like human resources management, 
resource mobilisation, legal base and building links with in-country and regional organisations (UN, 
EurAsEC, ECHO and others). 

In May 2013 the IFRC Almaty Office and the Kazakhstan RC discussed possible cooperation between 
the RCRC and UNFPA in Central Asia in such areas as youth mobilisation and Minimum Initial 
Service Package (MISP) for reproductive health in crisis situations/emergencies. The discussion took 
place during the meeting with UNFPA sub-regional office that has been meeting all partners involved 
in disaster preparedness and response in connection with the ongoing analysis of capacities of the 
local UNFPA office in preparedness to emergencies and humanitarian assistance. The RCRC is seen 
as one of the main humanitarian players in the field.  

At the end of May the IFRC Almaty Office arranged two meetings within the ongoing migration project 
named “Empowering Central Asian Migrants and Returnees to Improve their Living and Protect their 
Dignity” in the capital city. About 60 participants from the National Societies of Kazakhstan, 
Kyrgyzstan, Tajikistan and Uzbekistan, the ICRC, partners from the ministries, international 
organizations, the EU, the Assembly of Peoples of Kazakhstan, representatives of clinics, TB and 
AIDS centres, volunteers and mass media attended the official launch of the regional project. During 
the meeting IFRC discussed possibilities of signing a memorandum of understanding with the regional 
IOM delegation and opportunities of cooperation with diasporas. Cooperation with the Russian RC, 
national priorities and ways to strengthen capacities of the Central Asian labour migration network 
were discussed during the technical meeting that followed the launch event.  

In June 2013 the Head of the IFRC Office in Almaty participated in the international scientific and 
technical conference “The United Nations and the Republic of Kazakhstan: Cooperation Experience” 
devoted to the 20th anniversary of UN presence in the country. In her speech on the RCRC 
humanitarian activities in Kazakhstan, the Head of the IFRC Office highlighted the scale of Red 
Crescent programming and its unique role as an auxiliary to the government in front of the 
participants from the Ministry of Foreign Affairs, the UN agencies and academic circles.  

The same month the IFRC Office in Almaty and the Kazakhstan RC attended the second ministerial 
conference on refugee protection and international migration organised by the Ministry of Foreign 
Affairs of Kazakhstan, UNHCR and IOM. The high-level meeting convoked the foreign ministries of 
the Central Asia countries and Afghanistan, representatives of 12 states, embassies and consulates, 
international organisations and civil society organisations. This was an official launch of the Almaty 
process related to refugee and migration issues and cooperation at the regional level that started in 
March 2011.  

The Head of the IFRC Almaty office also participated in the EU Third Interim Session of the Policy 
Forum on Development in Brussels, in her capacity as one of four “ambassadors” from Asian civil 
society organisations. This was the continuation of the EU Structured Dialogue started in 2010 with 
participation of selected “ambassadors” (delegates) from non-state actors and local authorities from 
each region. The Forum gave an opportunity to discuss the role of non-state actors, including the 
RCRC, in development processes and the EU new aid modalities. The New Civil Society 
Organisations and Local Authorities Multi-Indicative Programme for 2014-2020 was also presented 
and discussed. In addition, in Brussels, the Head of Almaty Office worked with the EU IFRC office and 
the Danish RC on a joint vision of the process of cooperation with the EU delegations at places and 
further steps to spread the information discussed during the Policy Forum among the National Society 
throughout the world. 

At the end of June the Vice-President and the migration coordinator of the Kazakhstan RC attended 
the migration meeting for all National Societies of the former USSR organised by the Russian RC, 
ICRC and IFRC in Moscow. The Kazakhstan RC presented a lecture on regional services provided 
through 23 Red Crescent centres in four Central Asia countries within the current EU-supported 
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project. The meeting served as a good platform for discussions on implementation of the relevant 
RCRC resolutions and further cooperation on migration. 

The IFRC Almaty office discussed DIPECHO-8 with the regional representative of DG ECHO. The call 
for proposals will be announced in September-October and ECHO considers the IFRC and the Red 
Crescent Societies in Central Asia to be good candidates for a partnership within DIPECHO-8. During 
the Leadership and Partnership Meeting in Bishkek the American and German Red Cross Societies 
expressed their interest in building a consortium of partners with IFRC when submitting a proposal for 
the DIPECHO-8 tender.  

In addition, the IFRC Almaty Office assisted the Kazakhstan RC in negotiating an in-kind support to 
the labour migration project with the Finnish RC. At the end of June, based on the bilateral agreement 
with the Kazakhstan RC, the Finnish RC sent three wagon-loads of second-hand clothes for men, 
women and children to three centres for migrants in Astana, Karaganda and Semei cities. The clothes 
for the remaining five centres will be collected and delivered by the Finnish RC on the base of clothes 
distribution plans that should be prepared by the Kazakhstan RC with a longer-term perspective. 

Project Hope decided to build a partnership with IFRC within its application for the Global Fund to 
Fight AIDS, TB and Malaria for the 11th round of funding in 2014-2016. One of the priorities of this 
round is TB prevention and treatment among migrants. The Red Crescent’s experience, its country 
network of centres for migrants, staff and volunteers and current services will make an added-value 
element for the TB activities currently implemented by the Project Hope in Kazakhstan. The IFRC and 
the Kazakhstan RC have already contributed to the initial concept note developed by Project Hope. 
The full application will be developed in August 2013. 

 

3. Financial status  

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MA
AKZ001_13DOPmyf.pdf 

4. Analysis of implementation 
 
3.1 Business Line 1 - “To raise humanitarian standards” 

Project title Project Code 

Actual status at 30 June 2013 
e.g.: completed on… /  

in progress until… / cancelled / 
funding expected 

Remarks 

LTPF Output 1.2.1: 
Kazakhstan RC 
promotes fundamental 
principles and 
humanitarian values of the 
Movement. 

N/A 
Relevant 
activities are 
carried out by all 
programmes. 

In progress 

 

 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable 
people” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in 

progress until… / cancelled/ 
funding expected 

Remarks 

LTPF Output 2.1.1: 
Kazakhstan RC has 
increased institutional 
capacity to support 

PKZ007 Cancelled 

Possibilities to get funds 
from DIPECHO-8 will be 
further explored. 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAKZ001_13DOPmyf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAKZ001_13DOPmyf.pdf
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community disaster risk 
reduction, preparedness 
and response. 
LTPF Output 2.6.1: Disaster 
preparedness and 
response capacities of 
target communities in the 
most disaster-prone areas 
have strengthened through 
RC DRR activities related 
to climate change. 

PKZ007 Cancelled 

The NS is running 
community activities in 
cooperation with UNDP 
within DIPECHO-7. 
Possibilities to get funds 
from DIPECHO-8 will be 
further explored. 

 
3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent 
contribution to development” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in progress 

until… / cancelled/ funding 
expected 

Remarks 

LTPF Output 3.1.1: 
Kazakhstan RC promotes non-
discrimination, tolerant attitude 
and social inclusion. 

PKZ012 In progress  

 

LTPF Output 3.2.2: Control the 
spread of tuberculosis and 
reduce the incidence of 
tuberculosis in Kazakhstan.  

PKZ008 In progress 

 

 
3.4 Business Line 5 – “To deepen our tradition of togetherness through joint working 
and accountability” 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in 

progress until… / cancelled/ 
funding expected 

Remarks 

LTPF Output 5.5.1: NS has 
effective and transparent 
human resources 
management systems. 

PKZ011 Cancelled  

 

LTPF Output 5.5.2: Proper 
and effective financial 
management in the NS in line 
with clear procedures, 
guidelines and leadership 
commitments. 

PKZ011 Cancelled  
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5. Capacity building and sustainability 
Within the bilateral programme on TB and HIV prevention implemented with the British RC, the 
Kazakhstan RC`s coordinators received training on the following themes: peer support groups, stigma 
and discrimination, how to overcome stigma, and interpersonal communication. Besides, the health 
coordinator from Semey was trained to work with former prisoners with TB at the training supported 
by USAID and KNCV. 

At the end of May the IFRC Almaty Office provided a two-day coaching session on programme 
planning, monitoring and reporting for four Red Crescent programme staff. The session was 
organized at the request from the Kazakhstan RC and the American RC.  

In June 2013 two representatives of the Kazakhstan RC participated in the Psychosocial Support 
Training of Trainers organised by the IFRC Europe Zone Office and the IFRC Reference Centre for 
Psychosocial Support in Moscow. The skills gained at the training by the Red Crescent’s staff will help 
to improve and scale up the National Society’s psychosocial response. The National Society`s 
participants were supported by the American and the British Red Cross Societies. 

6. Budget summary   

BASED ON THE FUNDING PLAN 
Project code 

Confirmed 
budget for 2013 

Total 

BL 1. Humanitarian Standards 
LTPF Output 1.2.1: Kazakhstan RC 
promotes fundamental principles and 
humanitarian values of the Movement. 

N/A N/A 
 

BL 2. Grow services for vulnerable people       
LTPF Output 2.1.1: Kazakhstan RC has 
increased institutional capacity to support 
community disaster risk reduction, 
preparedness and response. 

PKZ007 0 
 

LTPF Output 2.6.1: Disaster preparedness 
and response capacities of target  
communities in the most disaster-prone 
areas have strengthened through RC DRR 
activities related to climate change. 

PKZ007 0 
 

BL 3. Contribution to development 
LTPF Output 3.1.1: Kazakhstan RC 
promotes non-discrimination, tolerant 
attitude and social inclusion. 

PKZ018 249,677 CHF 249,677 CHF 

LTPF Output 3.2.2: Control the spread of 
tuberculosis and reduce the incidence of 
tuberculosis in Kazakhstan. 

PKZ008 118,488 CHF 118,488 CHF 

BL 4. Heighten influence and support 
Coordination in Kazakhstan & Kyrgyzstan 
including Country Representative 

PKZ019 
119,467 CHF  119,467 CHF 

BL 5. Joint working and accountability 
LTPF Output 5.5.1: NS has effective and 
transparent human resources management 
systems. 

PKZ011 0 
 

LTPF Output 5.5.2: Proper and effective 
financial management in the NS in line with 
clear procedures, guidelines and leadership 
commitments. 

PKZ011 0 
 

Total Budget 
  

487,632 CHF 487,632 CHF
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Annex 1 
 
PROJECT INFORMATION NO. 1 

Implementing Secretariat 
body and host National 
Society:  

Geographical 
coverage:  

Type of intervention 
(sector/area):  

CR for Kazakhstan and 
Kazakhstan RC   

Almaty, Taldykorgan, 
Semey 

Health and care/TB prevention 

Actual start date:  Actual end date / 
expected duration: 

Number of people reached:  

01/01/13 31/12/13 15,635 

Project Manager: 
 

Project Code:  Budget:  

 PKZ008 118,488 CHF 

Partners/ Partner National Societies:  
Japanese RC, United Way (Eli Lilly) 
Other partner organisations involved in the implementation 

 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

Goal: To control the 

spread of tuberculosis 
and reduce the 
incidence of 
tuberculosis in 
Kazakhstan. 

case detection rate 
in the city district 
covered with 
project-related 
activities. 
 
# of retreatment TB 
cases in the city 
district covered with 
project-related 
activities. 

75% of all 
people with 

undetected TB 
 
 
 

140 

 
 
 
 
 

 
 
 
 
 
 

Information on these 
indicators will be collected 

later in the year. 

Outcome 1: 
Improved adherence 
to treatment among 
clients with TB and 
MDR TB. 

adherence to 
treatment rate 
among TB and 
MDR TB clients 
involved in project 
activities.  
 
treatment success 
rate of clients 
reached with 
psycho-social 
support. 

 
95% 

 
 
 
 

85% 
 

 
95% 

 
 
 
 

92% 

 
100 

 
 
 
 

108 

 

Output 1.1: Target 

clients with TB and 
MDR TB and their 

# of TB clients that 
received psycho-
social support from 
NS over the year. 

200 
120 

(f – 50; 
m - 70) 

60 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

families received 
psycho-social support 
(DOT, food parcels 
etc.) through NS 
visiting nurses in 
Almaty, Taldykorgan 
and Semey. 

 

Output 1.2: Peer 

support groups for TB 
and MDR TB clients 
and their families are 
operational in three 
project sites. 

# of peer support 
groups organized 
(list of facilitators, 
schedule 
developed) for 
clients and their 
families 
 
 # of clients, 
regularly 
participating (2 
times a month) in 
peer support group 
meetings. 

4 
 
 
 
 
 
 
 

35 

4 
 
 
 
 
 

 
49 

 
 
 

100 
 
 
 
 
 
 
 

140 

 

Outcome 2: Raised 
awareness of the 
population about TB. 

% of target 
population aware 
about 3 signs of TB 
and measures to 
prevent TB. 

85 

 
 
     

 
 
     

Information on this 
indicator will be collected 
later in the year. 

Output 2.1: TB 
awareness activities 
carried out in Almaty, 
Taldykorgan and 
Semey. 

Number of people 
from the target 
communities 
covered by the TB 
awareness 
activities. 

25,000 

 
 

15,515 

 
 

62 

 

Output 2.2: A team of 
TB/health promoters 
trained and actively 
involved in awareness 
raising activities. 
 

# of trained 
TB/health 
promoters. 
 
Number of 
TB/health 
promoters who 
conducted at least 
2 informational 
sessions on TB 
over the year. 

15 
 
 
 
 

15 

12 
 
 
 
 

12 

80 
 
 
 
 

80 

 

Outcome 3: 
Improved capacity of 
the National Society 
to provide support to 
people with TB and 

Number of 
branches where 
services for people 
with MDR TB are 
provided (subject to 

3 

  Information on this 
indicator will be collected 
later in the year. 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

their families. funding). 

Output 3.1: Best 
practices of care and 
support to MDR TB 
clients and their 
families documented 
as a model project 
that can be replicated 
in other sites. 

A model project 
paper describing 
the methodology 
developed by 
December 2013. 

   The health department 
has been working on the 
draft model project paper 
but it is not yet finished.  

Output 3.2:  NS 
advocacy strategy in 
the area of TB 
prevention developed 
and put into practice. 

Advocacy strategy 
approved by 
December 2013. 
 
Plan of 
implementation 
endorsed by 
December 2013. 

N/A 

  The health department 
has been working on the 
draft strategy but it is not 
yet finished. 
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Annex 2 
 
PROJECT INFORMATION NO. 2 

Implementing Secretariat 
body and host National 
Society:  

Geographical 
coverage 

Type of intervention 
(sector/area):  

CR for Kazakhstan and 
Kazakhstan RC 

Astana, Almaty, 
Taldykorgan, Shymkent, 
Aktobe, Atyrau, 
Semipalatinsk, Karaganda

Principles and values/ migration 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

01/01/13 31/12/13 2,282 

Project Manager:  Project Code:  Budget: 
Assel Tastanova PKZ018 249,677 CHF 

Partner  
EuropeAid 
Other partner organisations involved in the implementation 
Kyrgyzstan, Tajikistan, Uzbekistan Red Crescent Societies 

 
Please note that the project is implemented at the regional level over three years and the logical 
framework matrix reflect the project targets accordingly, unless it is specified. 

 

Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

Overall objective: 
Contribute to well-
managed migration 
flows in Central Asia 
by improving living 
and protecting rights 
and dignity. 

Results of the study 
of barriers to health 
services and the role 
of migrant volunteers 
in effective disease 
prevention 
disseminated among 
stakeholders in the 
region. 
 
Reduced number of 
exploitation and 
traffic victims among 
migrants in target 
countries 

   

The study has not yet 
been commissioned, 
which is in line with the 
plan of activities.   
 
 
 
 
 
 
 
Information on this 
indicator will be collected 
later. 

Specific objective 1: 
To build skills of 
migrants and potential 
migrants to better 

Percentage of 
people served who 
can list key rights 
and duties of 

85%   

Information on this 
indicator has not yet been 
collected. It will be 
reported in the following 
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Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

manage their life and 
to protect themselves 
from exclusion, 
exploitation and 
trafficking. 

returnees/ migrants 
in origin and 
destination 
countries, are aware 
of exploitation and 
traffic risks and 
where to go for 
support. 

reports. 
 
 

Expected result 1.1: 
Migrants better 
informed about legal 
rights and social 
issues. 

Number of people 
served (i.e. provided 
with information on 
rights and social 
issues, with 
humanitarian aid) in 
the country of 
destination. 
 

15,000 
(annual – 

5,000) 
 
 
 
 
 
 

 

2,046 
(f – 517; m 

- 1529) 

41% of 
annual target 

The NS started providing 
services in March, after all 
necessary preparations 
had been made ( e.g. 
negotiations with partners, 
equipment of new 
centres, training of 
volunteers etc.). 
Consequently, the 
number of people served 
is below the target.   

 Number of 
information materials 
on legal and social 
issues for migrants 
and returnees 
disseminated in 
countries of origin 
and destination 
during the action. 

85,000 
 

(Regional  – 
10,000; Kz 
– 25,000)  

 
 

Regional 
3,931 

 
 
 

39 

At the regional level there 
were the following 
materials printed: 3,000 
books with IEC 
addresses; 600 service 
promoting posters; 31 
network maps; 300 
visibility folders.  
In the second half of the 
year the NS will print 
brochures on legal and 
social issues and booklets 
with addresses of the 
centres for migrants. 

Expected result 1.2: 
Active participation of 
migrants and 
returnees in 
community 
development 
initiatives ensured.  

Number of trained 
volunteers from 
migrants and 
returnees active in 
community outreach, 
peer-to-peer support 
in destination and 
origin countries. 
 
Percentage of 
beneficiaries 

at least 285 
during the 

action 
timeframe 

 
 

(KZ - 60) 
 
 
 
 

 
 
 
 
 
 

98 
 
 
 
 

 
 
 
 
 
 

163 
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Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

reached through 
community outreach 
out of all people 
served in the 
countries of origin 
and destination.  

 
70% 

 
29% 

 
41 
 

 
In the first half of the year 
volunteers were attracted 

and trained, they are 
expected to work more 
independently in future, 
gaining more experience 
in community outreach. 

Specific objective 2: 
To promote well-
managed labour 
migration and facilitate 
sustained re-
integration of 
returnees through 
strengthening the 
Central Asian Red 
Crescent Labour 
Migration Network and 
community 
development 
initiatives at origin. 

Number of Red 
Crescent Information 
and Education 
Centres providing 
services to migrants 
and returnees in 
Kazakhstan, 
Kyrgyzstan, 
Tajikistan and 
Uzbekistan after the 
first six months of 
the action. 

23 
(KZ – 8) 

8 100 

 

Expected result 2.1: 
Enhanced capacity of 
the National Societies 
and the International 
Federation’s 
representations to 
improve 
understanding of 
migration issues 
among stakeholders 
and to advocate for 
migrants' health and 
legal rights. 

Number of annual 
regional technical 
meetings for all 
partners involved in 
the action.   
 
Number of national 
technical meetings 
conducted by four 
National Societies 
over three years. 
 
Number of RC staff 
who attended a 
workshop in 
humanitarian 
diplomacy by end of 
first year. 
 
Number of regional 
information 
campaigns to 

3 
 
 
 
 
 

12 
 
 
 
 

 
30 
 
 
 
 
 
 
2 

1 
 
 
 
 
 
1 
 
 
 

 
 
0 
 
 
 
 
 
 
1 

100 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
The workshop is planned 
for the end of the year. 
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Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

promote the action 
and advocate for 
rights of migrants 
organized over three 
years.  

Expected result 2.2: 
Cross-regional 
linkages (origin-
transit-destination) to 
address migration 
issues strengthened. 

Database for sharing 
information on 
migrants developed 
and used (by end of 
Year 1). 
 
Framework 
agreement on 
cooperation in the 
area of migration 
programming signed 
by the National 
Societies involved 
(by end of Year 1 of 
the action). 

N/A 

  The IT officer of the 
Tajikistan RC developed a 
model of the database. It 
will be further developed 
with support of an expert. 
 
The agreement is to be 
discussed at the 
leadership meeting in 
December 2013.  

Specific objective 3: 
To improve access to 
health and social 
services and prevent 
disease transmission 
in migrants and their 
families, with 
particular focus on 
women, by community 
outreach, health 
promotion and 
advocacy. 

Migrants and their 
family members 
admit easier access 
to health and social 
services in origin and 
destination countries 
by end of year 2. 

N/A   

Information on this 
indicator will be collected 
later. 

Expected result 3.1: 
Access to services, 
health and social, for 
migrants and their 
families at origin and 
destination promoted. 

Frequency of 
meetings with local 
authorities and 
employers to 
advocate access to 
services and 
promote rights to 
health for migrants.  
 
Number of care 
providers reached 
with promotion 
activities during the 
action.  

at least 
quarterly for 
each 
Information 
and 
Education 
Centre 
 
 

2,000 

Each IEC 
contacted 
local 
authorities 
and 
employers 
quarterly. 
 
 

10 
 
 

100 
 
 
 
 
 
 
 
 

0.5 

 

Expected result 3.2: 
Enhanced cooperation 
with relevant 

Number of 
information 
campaigns for 
opinion leaders and 

 
1 

 
1 

 
100 

 



International Federation of Red Cross and Red Crescent Societies 

15 I Kazakhstan Consolidated Development Operational Report  

 
 

MXXXXX MAAKZ001 

Objectives Indicators Achievements in the first half of 
2013 

Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

authorities and 
organisations to 
protect migrants' 
rights and to facilitate 
community 
development 
initiatives in migrant 
communities. 

police authorities per 
each National 
Society per year.  
 

Expected result 3.3: 
Migrants and their 
family members 
equipped with 
knowledge on 
diseases prevention. 

Percentage of 
people reached with 
information who 
know basic 
symptoms of the 
most common 
diseases and 
prevention 
measures. 
 
Number of 
information materials 
on health and social 
issues disseminated 
during the action. 

85% 
 
 
 
 
 
 
 
 

20,000 
 
 

 

 
 
 
 
 
 
 
 
 
0 
 
 

 
 

 
 
 
 
 
 
 
 
 
0 

Information on this 
indicator has not yet been 
collected. It will be 
reported in the following 
reports.  
 
 
 
Information materials on 
health issues will be 
printed in the second half 
of the year.  

Expected result 3.4: 
Role of migrant 
volunteers in disease 
prevention studied 
and disseminated. 

Study report on 
access to health 
services and the role 
of migrant volunteers 
in effective disease 
prevention produced 
(by the end of the 
action). 

N/A 

  Information on this 
indicator will be provided 
toward the end of the 
action. 

 


