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INTERVENTION INFORMATION 

Implementing Secretariat body 
and host National Society: 

Geographical 
coverage:  

Budget total: 

Country Representation for 
Kazakhstan and Kazakhstan Red 
Crescent Society 

Selected regions and 
cities depending on the 
programme area  

CHF 739,614 

Start date:  End date:  Number of people to be 
reached: 

01/01/2014 31/12/2014 37,220 

1. Executive summary 
The mission of the IFRC Country Representation is to support the National Society of 
Kazakhstan in realising its full potential, enabling it to operate as a major contributor of 
humanitarian and development assistance within its communities, while delivering the 
objectives and priorities agreed by the Governing Board and helping the membership to roll 
out Strategy 2020. 

The revised long term planning framework (LTPF) for Kazakhstan for the two year period 
2014-2015 provides the overall planning framework for the country.  In 2014 the IFRC will 
support the Kazakhstan Red Crescent to grow Red Cross Red Crescent services for 
vulnerable people by maintaining National Society institutional capacity to support 
community disaster risk reduction, preparedness and response in the most disaster-prone 
areas. In order to strengthen the specific Red Cross Red Crescent contribution to 
development the IFRC will support the programmes addressing Tuberculosis and 
vulnerabilities related to migration. To heighten Red Cross Red Crescent influence and 
support for our work the National Society will be assisted in strengthening capacities to 
contribute to local development decision making and service delivery.  

The main focus areas to be addressed in 2014 were selected based on priorities of the 
Kazakhstan Red Crescent defined in its Strategy 2012-2020, the results of the self-
assessment carried out in 2012 within the organizational capacity assessment and 
certification (OCAC) process and with consideration to funding opportunities to date.  

2. Background 
The Republic of Kazakhstan is the ninth largest country and the largest landlocked state in 
the world. Kazakhstan borders Russia and China to the west, east and north as well as 
Turkmenistan, Uzbekistan and Kyrgyzstan to the south. The Caspian Sea forms part of the 
western border. With approximately 16.2 million people, the country is one of the least 
densely populated in the world and has an approximately even division between urban and 
rural population. 
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The rapid increase in oil production coupled with the rise in world oil prices were the main 
engine of economic growth in Kazakhstan after the transformational recession of the 1990s 
that followed the independence. The Gross Domestic Product (GDP) of Kazakhstan  
increased by approximately 10 per cent year-on-year from the late nineties to 2008 when, in 
response to the worldwide economic down-turn, GDP growth slowed to low single digit 
figures. The country currently ranks 69th in Human Development Index used by UNDP. 
However, its favourable macroeconomic indicators do not entirely reflect the country’s level 
of social development. 

High inequality in personal incomes, large numbers of disadvantaged and vulnerable groups, 
and poor economic and social conditions in underdeveloped regions, small towns and rural 
areas remain the country’s major challenges. Unemployment and low wages became the 
main causes of poverty after the recession. Given the very thin layer of Kazakhstan’s middle 
class and the existence of a very large group of the population with fragile incomes and high 
risks of poverty, people’s vulnerability to economic shocks is high.  

Health indicators in Kazakhstan clearly demonstrate the slow progress in the reduction of 
human poverty. The tuberculosis (TB) epidemiological situation in the country in recent years 
shows improvements and a trend to stabilisation in both the civilian and the penitentiary  
sectors, but the incidence rate is still high. A growing concern is multi-drug resistant (MDR) 
TB, and the HIV expansion increases the risk of TB. Although the absolute number of 
officially registered HIV cases is still comparatively low, an exponential increase has been 
recorded in recent years. The stigma associated with HIV and TB is common and is 
projected to family members of sick people. Other health related problems are preventable 
infectious diseases, viral hepatitis, brucellosis and diarrhoea. 

Gender inequality factors remain critical for both men and women: for women these are 
mostly related to the economic sphere, access to resources, and insufficient political 
participation, for men they mostly concern health and hazardous activities. The quality of life 
that women lead is inferior in terms of high maternal and infant mortality, morbidity, 
unemployment, wage disparities, income disparities, intra-household disparities and physical 
violence compared to that of men. 

Kazakhstan is prone to such natural disasters as earthquakes, debris flows, avalanches, 
landslides and mudslides, flooding, drought, sharp drops in air temperature, blizzards and 
snowstorms, wildfires and epidemics of highly dangerous infections. Besides, Kazakhstan 
appears in the strong climate change zone, and faces problems with fresh and glacial waters. 
There also exists a risk of industrial accidents. Among the environmental problems the 
natural and anthropogenic disaster of the Aral Sea and the radioactive pollution of the 
Semipalatinsk nuclear site are the most prominent ones. 

Another source of vulnerability is migration as there is a large number of migrants working  in 
Kazakhstan, the majority from the neighbouring Central Asian states, most of them working 
illegally. According to the latest World Bank’s Migration and Development Brief, 3.5 million of 
international migrants live in Kazakhstan. The fall in the demand for foreign labour in 
countries like Russia and Kazakhstan was of rather short duration. The recovery of 
economies and increasing oil prices spurred a new wave of migrants. As a percentage of 
GDP, the top recipients of remittances in 2012 were Tajikistan (48 per cent) and Kyrgyz 
Republic (31 per cent)1. 

  

                                                 
1 This information was taken from the World Bank’s Migration and Development Brief. 
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3. Programme and Projects 
The main focus areas for multilateral support through IFRC in 2014 will be heath and care 
(TB prevention), migration, disaster management and organizational development. These 
focus areas directly fit the strategic goals of the National Society’s Strategy for 2012-2020 
that is in line with the IFRC Strategy 2020:   

1. To strengthen the capacity of the Society and of the population to effectively manage 
emergency situations.  

2. To improve the quality of services aimed at protecting life and health of the 
population. 

3. To disseminate the culture of volunteerism, mutual respect, non-violence and peace. 
4. To promote humanitarian diplomacy and to strengthen the institutional capacity of the 

Society at all levels. 
 
Health and care 

The priorities of the National Society in the sphere of healthcare are tuberculosis, HIV and 
AIDS, promotion of healthy lifestyle among young people, first aid training and public health. 
The National Society coordinates its health and care activities with public health authorities 
and international organizations working in the field. The Red Crescent is an active member 
of the country coordination mechanism on TB and regularly participates in the inter-agency 
meetings. The Red Crescent Society maintains working relationships with international 
agencies like Project HOPE, PSI, KNCV (Dutch Tuberculosis Foundation), AIDS Foundation 
East-West, USAID. 

In 2014 the Kazakhstan Red Crescent will be supported to implement tuberculosis (TB) 
prevention activities in three cities. The programme2 will serve 220 clients with TB and with 
MDR TB in Semey, Almaty and Taldykorgan respectively. The programme aims at improving 
treatment outcomes by encouraging treatment adherence, also through promoting support 
among clients’ family members. To achieve this, visiting nurses of the National Society will 
provide programme beneficiaries with direct observation of treatment (DOT) and with 
education. Clients with MDR TB will also receive psychological support from professional 
psychologists individually or in self-support groups. Besides, the programme will raise 
awareness of TB in wider populations providing information on tuberculosis symptoms, 
prevention measures, treatment, and where to refer in case TB is suspected during  
promotion activities in communities and public actions dedicated to the World TB Day. 
Awareness raising activities are expected to reach 25,000 people.  

The services will be complimented with TB/HIV co-infection services that the National 
Society will provide within the frame of the bilateral project implemented with the British Red 
Cross. These services will be targeted at most-at-risk populations (former prisoners etc.). 

The Kazakhstan Red Crescent also plans to cooperate with the Global Fund to Fight AIDS, 
TB and Malaria. The new focus area of cooperation will be prevention of tuberculosis among 
migrants including case management.  

Migration 

The programme will contribute to well-managed migration flows in Central Asia by improving 
living and protecting rights and dignity3. Namely, it will build skills of migrants and potential 
migrants to better manage their life and to protect themselves from exclusion, exploitation 
and trafficking; promote well-managed labour migration and facilitate sustained re-integration 
of returnees; and improve access to health and social services and prevent disease 
transmission in migrants and their families. This is the second year of the programme funded 
by the European Commission for three years. 

                                                 
2  Please see Annex 1 for the logical framework matrix of the TB prevention programme.   
3  Please see Annex 2 for the logical framework matrix of the programme and Annex 3 for the action plan.   
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The services will be provided through 23 Information and Education centres that make the 
Central Asian Red Crescent Labour Migration Network. The Red Crescent Society of 
Kazakhstan will be directly involved in reception, providing legal and social counselling, 
psychological and humanitarian assistance, and training on first aid, healthy lifestyles, HIV, 
TB and STIs prevention and tracing services. The services will be offered in big cities of the 
country where most labour migrants, both regular and irregular, concentrate through eight 
centers – in Astana, Almaty, Taldykorgan, Shymkent, Aktobe, Atyrau, Semipalatinsk and 
Karaganda. 

Besides, the Red Crescent Society and the IFRC will arrange national and regional 
advocacy campaigns with round tables, workshops and information campaigns highlighting 
the needs of migrants, respect for diversity, non-discrimination and lobbying the access to 
services through mass media, meetings with local authorities. 

The Kazakhstan National Society (and partner Red Crescent Societies) will maintain the 
Labour Migration Network and will lobby through the network; the status of the Red 
Crescent as auxiliary to the government and its close working relations with the authorities 
make it suitable for the role. The Red Crescent, with technical support from the IFRC, will 
conduct training workshops for journalists, community leaders and members of diasporas 
network. IFRC will organize annual regional meetings with governmental authorities and 
international organizations in order to improve cross-border cooperation on migration 
issues. 

The Red Crescent Society will liaise with authorities at local and national level; will maintain 
communication with the Russian Red Cross and PERCO. The Russian Red Cross and 
representatives from PERCO will be invited for annual technical meetings. The IFRC will 
participate in roundtables and high-level technical meetings upon invitations and will 
coordinate with organisations such as IOM, EU, UN agencies. 

Representatives of the Central Asian Red Crescent Labour Migration Network will continue 
to attend regular PERCO meetings (twice per year) in order to share experience and 
information and to be engaged into European Red Cross processes on migration as 
development and implementation of policies, working papers, recommendations for 
statutory meetings and conferences of Red Cross and Red Crescent Movement. 

Disaster management 

The Kazakhstan Red Crescent, acting as auxiliary to the public authorities in the 
humanitarian field, is  the first non-government organization responding to emergencies and 
providing needs-based services to the most vulnerable communities at risk through its 
country-wide network. Lately it had been implementing the disaster management (DM) 
programme through the four DR/DP centres in seven regions (out of 14) and the regional 
centre of Astana to build its institutional capacity to meet the disaster management 
obligations, as well as through community-based initiatives in the most vulnerable 
communities. There was no multilateral funding received, however, for the disaster 
management programme in 2012 and 2013.  

This year the National Society continued community-based disaster preparedness activities 
with support from UNDP within the DIPECHO-VII project implemented in East-Kazakhstan 
region (Semey and Ust-Kamenogorsk cities). Besides, work on earthquake preparedness 
continued within the five-year project ”Prepare Central Asia” implemented in cooperation 
with the American Red Cross. The ICRC supports the National Society capacity-building 
activities in Almaty city and Almaty region that include regional contingency planning, 
emergency stock replenishment and training and equipment of regional DRTs. 

Later this year the IFRC and the Kazakhstan National Society plan to participate in 
DIPECHO-VIII tender. The call for proposals has not yet been announced but the Red Cross 
Red Crescent Movement partners have already engaged in a discussion on possible 
application scenarios for the Central Asia region and roles of partners in a consortium that 
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will be formed. If the application is successful, the Operational Plan will be updated with the 
logical framework matrix and the budget for the proposed action. In broad terms, through this 
application the IFRC plans to support the following areas: building capacities of the National 
Society and vulnerable communities in DRR; climate change adaptation and mitigation 
activities related to CCA; promotion of disaster law; contingency planning; advocacy 
capacity-building and targeted advocacy activities etc. 

Organizational development  

In 2014 the Kazakhstan Red Crescent will be supported in building capacities of the National 
Society at the headquarters and branch levels, raising effectiveness of the relationships 
between the civil society institutions and the state and expanding the participation of the 
National Society in the realization of development strategies in a selected region. This year 
the IFRC Almaty office and the Kazakhstan National Society used an opportunity to seek 
funds for organization development from the European Unit (EU). The project proposal4 titled 
“Strengthening capacities of the Red Crescent Society of Kazakhstan and Civil Society 
Organisations to contribute to local development in Kyzylorda oblast” that was developed in 
response to the call for proposals “Kazakhstan Local Development Grants Component - 
Non-State Actors” won the competition and will be awarded a grant. The project will be 
implemented over three years with the total budget of EUR 387,843. 

 
3.1 Business Line 1 - “To raise humanitarian standards” 
There will be no separate budget and project aimed at promotion of the principles and 
values. However, humanitarian principles and values will be promoted among new staff 
members of the National Society and volunteers recruited through different programmes.  
 

Project title Project Code Targets for 2014 

LTPF Output 1.2.1: Kazakhstan RC 
promotes fundamental principles and 
humanitarian values of the Movement. 

N/A 
Relevant 
activities will be 
carried out by all 
programmes. 

Number of new staff members and 
volunteers reached with sessions 
on fundamental principles and 
humanitarian values (30). 

 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

Project title Project Code Targets for 2014 
LTPF Output 2.1.1: Kazakhstan RC has 
increased institutional capacity to support 
community disaster risk reduction, 
preparedness and response. 

PKZ007 To be updated later 

LTPF Output 2.6.1: Disaster 
preparedness and response capacities of 
target communities in the most disaster-
prone areas have strengthened through 
RC DRR activities related to climate 
change. 

PKZ007 To be updated later 

 
3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

Project title Project Code Targets for 2014 
LTPF Output 3.1.1:  
Kazakhstan RC promotes non-
discrimination, tolerant attitude and social 
inclusion.  

PKZ018 

Number of people served through 
information and education centres 
(5,000). 

                                                 
4 Please see Annex 4 for the logical framework matrix of the proposal. 
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Number of people reached with 
messages on non-discrimination, 
tolerance and social inclusion 
(1,000). 

LTPF Output 3.2.2: 
Control the spread of tuberculosis and 
reduce the incidence of tuberculosis in 
Kazakhstan. 

PKZ008 

TB and MDR TB prevention 
activities are implemented in 
Semey and Almaty and 
Taldykorgan cities respectively. 

 
3.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 

Project title Project Code Targets for 2014 

LTPF Output 4.5.1:  
RC is assisted to increase public and 
governmental support and resources for 
addressing vulnerabilities. 

TBC 

Number of the RCSK Resource 
and Training Centres established 
in Kyzylorda city and two target 
districts (3) 

Number of RCSK staff and 
volunteers trained in RM, PR, 
advocacy, M&E and community 
mobilisation (60) 

4. Capacity building and sustainability 
The Kazakhstan Red Crescent is the longest established humanitarian organization in the 
country providing needs-based services to the most vulnerable communities. Acting as an 
auxiliary to the public authorities in the humanitarian field, the National Society has been 
making a difference to people’s lives through preventive campaigns and support in health 
and care, disaster risk mitigation and response operations, tracing services and the 
promotion of humanitarian values to tackle discrimination, intolerance and violence in 
communities. 

The IFRC secretariat has been present in Central Asia since 1992. Its support to the 
National Societies in the region has been focused on capacity building, representing, and 
advocating their needs, facilitating partnership building, and mobilizing and coordinating 
multilateral assistance for the benefit of vulnerable groups. In 2012, following the strategic 
direction to move the emphasis in the support of the national societies in the region on 
building their internal technical capacity, the structure of the Federation Regional 
Representation in Almaty went through substantial restructuring. A number of regionally 
based technical support functions were assigned to the Federation’s Zone office in Budapest 
and Federation Representation in Tajikistan. The Federation Representation in Almaty has 
been concentrating on supporting the Kazakhstan Red Crescent as its primary task.  

The Kazakhstan Red Crescent has a new Strategy for 2012-2020. Following the update of 
the statutes and  its approval by the congress, the Red Crescent Society has revised the 
structures at the headquarters and in branches taking into account the shift towards division 
of the functions of the governance and management. Based on the self-assessment carried 
out within the OCAC process, the Kazakhstan Red Crescent developed the capacity-building 
programme for 2013-2015 and shared it with the Movement partners.  

5. Monitoring and evaluation 
The National Society programme staff at the project sites will follow up the activities, records 
and produce monthly reports. The national level coordinators of the National Society will 
collate reports from the project sites; in addition, they will undertake site visits and meetings 
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with project staff, beneficiaries and partners. The progress in achievement of outputs of the 
Country Plan will be reported through mid-year and annual reports. 

The Kazakhstan National Society has no PMER staff. The IFRC`s Country Representation 
will support programme/project managers of the National Society in planning, monitoring and 
reporting through on-the-job support and coaching.  

6. Budget summary   

BASED ON THE FUNDING PLAN 
Project 
code 

Confirmed 
funding for 2014 Total 

BL 1. Humanitarian Standards 
Output 1.2.1: Kazakhstan RC promotes fundamental 
principles and humanitarian values of the Movement. 

N/A 
 

N/A 

BL 2. Grow services for vulnerable people       
Output 2.1.1: Kazakhstan RC has increased institutional 
capacity to support community disaster risk reduction, 
preparedness and response. 

PKZ007 
 

TBC 

Output 2.6.1: Disaster preparedness and response 
capacities of target communities in the most disaster-prone 
areas have strengthened through RC DRR activities related 
to climate change. 

PKZ007 
 

TBC 

BL 3. Contribution to development 
Output 3.1.1: Kazakhstan RC promotes non-discrimination, 
tolerant attitude and social inclusion. 

 
PKZ018 

 
261,673 

Outcome 3.2.2: Control the spread of tuberculosis and 
reduce the incidence of tuberculosis in Kazakhstan. 

PKZ008 100,032 

BL 4. Heighten influence and support 
Coordination in Kazakhstan & Kyrgyzstan including Country 
Representative 

PKZ019 
 

206,269 

BL 5. Joint working and accountability 
Outcome 4.5.1: RC is assisted to increase public and 
governmental support and resources for addressing 
vulnerabilities. 

PKZ011 
 

171,640 

Total budget 
   

739,614 
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Annex 1 – TB Prevention – Logical Framework Matrix for the year 2014 
 

OBJECTIVES INDICATORS 
MEANS OF 

VERIFICATION 
ASSUMPTIONS 

Goal: 
To control the spread of tuberculosis and 
reduce the incidence of tuberculosis in 
Kazakhstan. 

 case detection rate in the city district covered with 
project-related activities (Target: 75% of all people with 
undetected TB). 

 # of retreatment TB cases in the city district covered with 
project-related activities (Target: 150). 

 MoH data 
 

- No major political 
stresses in the country; 
 
- No drastic worsening 
of the economic 
situation in the country;  
 
- No drastic increase of 
costs for services 
relevant to the 
programme 
implementation; 
 
 

Outcome 1: 
Improved adherence to treatment among 
clients with TB and MDR TB.  

 adherence to treatment rate among TB and MDR TB 
clients involved in project activities (Target: 95%).  

 treatment success rate of clients reached with psycho-
social support (Target: 85%). 

 Clients registry 

 TB dispensary data 

 Reports of the NS local 
branches/HQ 

Output 1.1: 
Target clients with TB and MDR TB and 
their families received psycho-social 
support (DOT, food parcels etc.) through 
NS visiting nurses in Almaty, Taldykorgan 
and Semey. 

 # of TB clients that received psycho-social support from 
NS over the year (Target: 220). 

 

 Clients registry 

 Reports of the NS local 
branches/HQ 

Output 1.2: 
Peer support groups for TB and MDR TB 
clients and their families are operational 
in three project sites. 

 # of peer support groups organized (list of facilitators, 
schedule developed) for clients and their families 
(Target: 4). 

 # of clients, regularly participating (2 times a month) in 
peer support group meetings (Target: 40). 

 Direct observation  

 Reports of the NS local 
branches/HQ 

 
 

Output 1.3:  
National Society advocated the rights of 
clients with TB and MDR TB for medical 
services and social benefits.  

 # of clients who received medical services from primary 
healthcare institutions  with support from the NS over the 
year (15) 

 # of clients who received social benefits with support 
from the NS over the year (15) 

 Record of assisted clients  

 Reports of the NS local 
branches/HQ 

Outcome 2: 
Raised awareness of the population 
about TB. 

  % of target population aware about 3 signs of TB and 
measures to prevent TB (Target: 85). 

 Awareness mini-
survey/Questionnaire   

Output 2.1:  
TB awareness activities carried out in 
Almaty, Taldykorgan and Semey. 
 

 # of people from the target communities covered by the 
TB awareness activities (Target: 25,000). 
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OBJECTIVES INDICATORS 
MEANS OF 

VERIFICATION 
ASSUMPTIONS 

Output 2.2:  
A team of TB/health promoters trained 
and actively involved in awareness 
raising activities. 
 

 # of trained TB/health promoters (Target: 15). 
 # of TB/health promoters who conducted at least 2 

informational sessions on TB over the year (Target: 15). 

 List of training participants/ 
Certificates record 

 Monitoring reports/notes 

 Reports of the NS local 
branches/HQ 
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Annex 2 - Logical Framework for the project “Empowering Central Asian migrants and returnees to improve 
living and protect dignity” DCI-MIGR/2011/74 

  
  Intervention logic 

Objectively verifiable 
indicators of achievement 

Sources and means of 
verification 

Assumptions 
 

Overall 
objectives Contribute to well-managed migration 

flows in Central Asia by improving living 
and protecting rights and dignity. 
  

Results of the study of barriers to health 
services and the role of migrant volunteers in 
effective disease prevention disseminated 
among stakeholders in the region. 
 
Reduced number of exploitation and traffic 
victims among migrants in target countries. 

Study report distribution list or 
communication with a link to the 
published study report  
 
State and/or INGO statistics 

The economic and security 
situation in the region remains 
stable 
  

Specific 
objectives 

1. To build skills of migrants and potential 
migrants to better manage their life and to 
protect themselves from exclusion, 
exploitation and trafficking.  

1 a. Percentage of people served who can list 
key rights and duties of returnees/migrants in 
origin and destination countries, are aware of 
exploitation and traffic risks and where to go for 
support (Target: 85%). 

Quarterly reports from National 
Societies 
Monthly reports from the centres 
Mini-survey/ Questionnaire 

Irregular migrants do not use the 
services  

2. To promote well-managed labour 
migration and facilitate sustained re-
integration of returnees through 
strengthening the Central Asian Red 
Crescent Labour Migration Network and 
community development initiatives at 
origin. 

2 a. Number of Red Crescent Information and 
Education Centres providing services to 
migrants and returnees in Kazakhstan, 
Kyrgyzstan, Tajikistan and Uzbekistan after the 
first six months of the action (Target: 23) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Key informant interviews    
Direct observation        

State legislative initiatives that 
imply stricter conditions of 
entry/stay of migrants in the 
destination country  

3. To improve access to health and social 
services and prevent disease 
transmission in migrants and their 
families, with particular focus on women, 
by community outreach, health promotion 
and advocacy. 

3 a. Migrants and their family members admit 
easier access to health and social services in 
origin and destination countries by end of year 2. 

Quarterly reports from National 
Societies 
Monthly reports from the centres 
Mini-survey/ Questionnaire/ Focus 
group discussion    

Resistance of some care providers  

Expected 
results Output 1.1   Migrants better informed 

about legal rights and social issues. 
  
  

1.1 a Number of people served (i.e. provided 
with information on rights, social issues, 
language and computer skills) in the countries of 
origin  (target: 45,000). 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Centre record book 

Humanitarian access to/for 
migrants is in place 

1.1 b Number of people served (i.e. provided 
with information on rights and social issues, with 
humanitarian aid) in the country of destination 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
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(target: 15,000). Centre record book 

1.1 c Number of information materials on legal 
and social issues for migrants and returnees 
disseminated in countries of origin and 
destination during the action (target: 85,000) 

Quarterly reports from National 
Societies  
Monthly reports from the centres  
Stock inventory 

  

Output 1.2   Active participation of 
migrants and returnees in community 
development initiatives ensured.  

1.2 a Number of trained volunteers from 
migrants and returnees active in community 
outreach, peer-to-peer support in destination 
and origin countries  (target: at least 285 during 
the action timeframe) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Volunteer records  

Migrant workload permits 
community work 

1.2 b Percentage of beneficiaries reached 
through community outreach out of all people 
served in the countries of origin and destination 
(target: 70%) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Centre record book 

  

Output 2.1   Enhanced capacity of the 
National Societies and the International 
Federation’s representations to improve 
understanding of migration issues among 
stakeholders and to advocate for 
migrants' health and legal rights. 

2.1 a Number of annual regional technical 
meetings for all partners involved in the action 
(target: 3) 

Quarterly reports from National 
Societies 
Meeting minutes 

The economic and security 
situation in the region remains 
stable 

2.1 b Number of national technical meetings 
conducted by four National Societies over three 
years (target: 12). 

Quarterly reports from National 
Societies 
Meeting minutes 

  

2.1 c Number of RC staff who attended a 
workshop in humanitarian diplomacy by end of 
first year (target: 30) 

List of participants   

2.1 d Number of regional information campaigns 
to promote the action and advocate for rights of 
migrants organized over three years (target: 2) 

Quarterly reports from National 
Societies 
Key informant interview       

  

Output 2.2   Cross-regional linkages 
(origin-transit-destination) to address 
migration issues strengthened. 
  

2.2 a Database for sharing information on 
migrants developed and used (by end of Year 1) 

Database  
Direct observation 

The economic and security 
situation in the region remains 
stable 

2.2 b Framework agreement on cooperation in 
the area of migration programming signed by the 
National Societies involved (by end of Year 1 of 
the action) 

Agreement   
Direct observation 

State legislative initiatives that 
imply stricter conditions of 
entry/stay of migrants in the 
destination country are not 
introduced 

Output 3.1 Access to services, health 
and social, for migrants and their families 
at origin and destination promoted.  
  

3.1 a Frequency of meetings with local 
authorities and employers to advocate access to 
services and promote rights to health for 
migrants (target: at least quarterly for each 

Quarterly reports from National 
Societies  
Meeting minutes    
Key informant interview 

The economic and security 
situation in the region remains 
stable 



12 
 

Information and Education Center country)  

3.1 b Number of care providers reached with 
promotion activities during the action  
(target: 2,000) 

Quarterly reports from National 
Societies 
Meeting minutes/participants list 

  

Output 3.2 Enhanced cooperation with 
relevant authorities and organisations to 
protect migrants' rights and to facilitate 
community development initiatives in 
migrant communities. 

3.2 a Number of information campaigns for 
opinion leaders and police authorities per each 
National Society per year (target: 1) 

Quarterly reports from National 
Societies  
Participants list 

The economic and security 
situation in the region remains 
stable 

Output 3.3 Migrants and their family 
members equipped with knowledge on 
diseases prevention. 
  

3.3 a Percentage of people reached with 
information who know basic symptoms of the 
most common diseases and prevention 
measures (target: 85%)  

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Mini-survey/ Questionnaire 

Humanitarian access to/for 
migrants is in place 

3.3 b Number of information materials on health 
and social issues disseminated during the action 
(target: 20,000)  

Quarterly reports from National 
Societies Monthly reports from the 
centres                    
Stock inventory  

  

Output 3.4  Role of migrant volunteers in 
disease prevention studied and 
disseminated.  
 

3.4 a Study report on access to health services 
and the role of migrant volunteers in effective 
disease prevention produced (by the end of the 
action). 

Study report                                            
Direct observation 

The economic and security 
situation in the region remains 
stable 

Activities Activities to achieve project output 1.1 

 

1.1.1 Develop and/or update training 
modules on legal, social and health 
issues; language and computer skills 
(RCs and IFRC). 

Personnel:                                      
IFRC regional coordinator                           
IFRC country coordinator                         
IFRC finance manager                               
IFRC PMER                                           
NS national coordinators - 4            
NS project assistants - 4                                         

  

Pre-conditions:                                  
Cooperation between the IFRC 
and EU maintained                           
Authorities and non-governmental 
organisations, national and 
international, work jointly towards 
well-managed migration flows in 
Central Asia 

1.1.2 Conduct trainings for migrants on 
legal rights and social issues through 
each RC centre. 

NS finance officer - 4                        
Centre supervisor - 23                     
Psychosocial worker - 23               

    

1.1.3 Conduct trainings for migrants on 
language and computer skills at each RC 
centre in countries of origin. 

Trainer-consultant - 23                     
Lawyer - 23 
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1.1.4 Disseminate information 
(distributions of leaflets, public 
campaigns, television clips, print media) 
in migrant and wider communities at 
origin and destination.  

Language teacher - 12                           
Computer skills tutor - 15 

    

 Activities to achieve project output 1.2 
 

1.2.1 Recruit volunteers from migrants 
and returnees (both at destination and 
origin countries) and conduct trainings on 
community outreach, peer-to-peer 
support. 

Equipment:                            
Computer sets (computer, printer) for daily work 
and database - 21      
Computers for courses - 20     
Furniture sets - 16                          
Telephones - 14 

    

1.2.2   Develop and print information 
package for migrants and returnees on 
legal and social issues and relevant skills. 

Whiteboard - 7     

1.2.3 Distribute information package 
through  trained volunteers and 
community leaders. 

Stationary                                      
Printing materials                           
Utilities 

    

 Activities to achieve project output 2.1 

 2.1.1. Equip and maintain 7 new  
Information and Education Centres in four 
countries.  

Supplies:                                       
humanitarian aid                              

    

2.1.2 Refurbish, where necessary, 
existing 16 Information and Education 
Centres in four countries. 

Transport                                       
Office/ training space  
Postage                                            
Internet           
Communication                                                       

    

2.1.3 Conduct trainings for newly hired 
staff and volunteers on migration issues 
and CBHFA. 

Meeting/workshop facilities              
Translation        
Publicity 

    

2.1.4  Share information between the 
Central Asia Red Crescent Labour 
Migration Network, the Russian Red 
Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

Study of the role of migrant volunteers     
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2.1.5 Organise one regional level 
workshop for relevant staff of the RCs on 
humanitarian diplomacy.  

      

2.1.6 Conduct national technical 
meetings in each country once a year. 

      

2.1.7 Conduct one regional technical 
meeting of staff and volunteers once a 
year facilitated by the IFRC 
representation. 

      

2.1.8 Conduct two regional information 
campaigns to launch and close the 
action.  

      

2.1.9 Carry out regular monitoring of the 
action at place. 

      

2.1.10 Conduct an end-year internal 
evaluation of the action by a team 
comprising IFRC and its partners. 

      

2.1.11 Organise an external impact 
evaluation in the end of the action. 

      

 Activities to achieve project output 2.2 

 2.2.1 Organise regional meetings (one in 
each year) with governmental authorities 
and relevant organisations in order to 
improve cross-border cooperation on 
migration issues. 

      

2.2.2 Take part in round table sessions 
with stakeholders and relevant 
international organisations e.g. EU, IOM, 
ILO, UNHCR. 

      

2.2.3 Provide tracing services for  
migrants and their families in 
collaboration with ICRC. 

      

2.2.4 Provide humanitarian assistance 
(clothes, bed linen, hygiene sets) to 
selected most vulnerable migrants to 
promote referrals and facilitate transfer of 
beneficiaries between origin and 
destination countries. 
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2.2.5 Develop and maintain a database of 
migrants and share the information 
between the RCs and the IFRC when 
necessary. 

      

2.2.6 Organise one regional level 
meetings of the CANS leaders, the 
Russian Red Cross, PERCO and IFRC to 
promote formalizing cooperation between 
NS for migration programming. 

      

 Activities to achieve project output 3.1 

 3.1.1  Lobby in high-level technical 
meetings at local and national levels 
advocating access to services for 
migrants. 

      

3.1.2 Organise meetings with local 
authorities and care providers to improve 
tolerance towards migrants.   

      

3.1.3 Organise talks with employers (at 
destination) to promote rights to health of 
migrant workers. 

      

 Activities to achieve project output 3.2 

 3.2.1 Organise workshops on migration 
issues inviting governmental authorities 
and organisations at the national level in 
order to improve cooperation and access 
to health services. 

      

3.2.2  Facilitate meetings and workshops 
involving migrants, diasporas and 
authorities, and promote migrants’ rights. 

      

3.2.3 Conduct information campaign 
among journalists, opinion leaders and 
law enforcement officials in target 
communities for better understanding of 
migration issues. 
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 Activities to achieve project output 3.3 

 3.3.1  Recruit and train Red Crescent 
workers and volunteers from migrant 
families, particularly women, on disease 
prevention, life skills and psychosocial 
support. 

      

3.3.2  Implement community outreach 
activities and peer-to-peer support for 
disease prevention, family harmony and 
sustained integration with communities. 

      

3.3.3 Develop information package on 
health and social issues and distribute 
among migrants and families. 

      

 Activities to achieve project output 3.4 

  3.4.1 Study and document barriers to 
access health services and the role of 
migrant volunteers in effective disease 
prevention. 
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Annex 3 – Plan of action 2014 - “Empowering Central Asian migrants 
and returnees to improve living and protect dignity” 

Year 2 

 Semester 1 Semester 2  

Activity Month 
1 

2 3 4 5 6 7 8 9 10 11 12 Implementing body 

              

Preparation  
Activity 1.1.1 Develop and/or update training modules on legal, social and health 
issues; language and computer skills. 

All partners 

              

Execution Activity  
1.1.1 Develop and/or update training modules on legal, social and health issues; 
language and computer skills. 

All partners 

              

Preparation 
Activity 1.1.2 Conduct trainings for migrants on legal rights and social issues through 
each RC centre. 

All partners 

              

Execution 
Activity 1.1.2 Conduct trainings for migrants on legal rights and social issues through 
each RC centre. 

All partners 

              

Preparation 
Activity 1.1.3 Conduct trainings for migrants on language and computer skills at each 
RC centre in countries of origin. 

All partners 

              

Execution 
Activity 1.1.3 Conduct trainings for migrants on language and computer skills at each 
RC centre in countries of origin. 

All partners 

              

Preparation 
Activity 1.1.4 Disseminate information (distributions of leaflets, public campaigns, 
television clips, print media) in migrant and wider communities at origin and 
destination. 

All partners 

              

Execution 
Activity 1.1.4 Disseminate information (distributions of leaflets, public campaigns, 
television clips, print media) in migrant and wider communities at origin and 
destination. 

All partners 

              

Preparation 
Activity 1.2.1 Recruit volunteers from migrants and returnees (both at destination and 
origin countries) and conduct trainings on community outreach, peer-to-peer support. 

All partners 

              

Execution 
Activity 1.2.1 Recruit volunteers from migrants and returnees (both at destination and 
origin countries) and conduct trainings on community outreach, peer-to-peer support. 

All partners 
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Preparation 
Activity 1.2.2 Develop and print information package for migrants and returnees on 
legal and social issues and relevant skills. 

International 
Federation, all 
partners 

              

Execution 
Activity 1.2.2 Develop and print information package for migrants and returnees on 
legal and social issues and relevant skills. 

International 
Federation, all 
partners 

              

Preparation 
Activity 1.2.3 Distribute information package through trained volunteers and 
community leaders. 

All partners 

              

Execution 
Activity 1.2.3 Distribute information package through trained volunteers and 
community leaders. 

All partners 

              

Preparation 
Activity 2.1.1 Equip and maintain 7 new Information and Education Centres in four 
countries. 

All partners 

              

Execution 
Activity 2.1.1 Equip and maintain 7 new Information and Education Centres in four 
countries. 

All partners 

              

Preparation 
Activity 2.1.2 Refurbish, where necessary, existing 16 Information and Education 
Centres in four countries. 

All partners 

              

Execution 
Activity 2.1.2 Refurbish, where necessary, existing 16 Information and Education 
Centres in four countries. 

All partners 

              

Preparation 
Activity 2.1.3 Conduct trainings for newly hired staff and volunteers on migration 
issues and CBHFA. 

All partners 

              

Execution 
Activity 2.1.3 Conduct trainings for newly hired staff and volunteers on migration 
issues and CBHFA. 

All partners 
 

              

Preparation 
Activity 2.1.4 Share information between the Central Asia Red Crescent Labour 
Migration Network, the Russian Red Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.4 Share information between the Central Asia Red Crescent Labour 
Migration Network, the Russian Red Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

International 
Federation, all 
partners 

              



19 
 

Preparation 
Activity 2.1.5 Organise one regional level workshop for relevant staff of the RCs on 
humanitarian diplomacy. 

All partners 

              

Execution 
Activity 2.1.5 Organise one regional level workshop for relevant staff of the RCs on 
humanitarian diplomacy. 

All partners 

              

Preparation 
Activity 2.1.6 Conduct national technical meetings in each country once a year. 

All partners 

              

Execution 
Activity 2.1.6 Conduct national technical meetings in each country once a year. 

All partners 

              

Preparation 
Activity 2.1.7 Conduct one regional technical meeting of staff and volunteers once a 
year facilitated by the IFRC representation. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.7 Conduct one regional technical meeting of staff and volunteers once a 
year facilitated by the IFRC representation. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.8 Conduct two regional information campaigns to launch and close the 
action. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.8 Conduct two regional information campaigns to launch and close the 
action. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.9 Carry out regular monitoring of the action at place. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.9 Carry out regular monitoring of the action at place. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.10 Conduct an end-year internal evaluation of the action by a team 
comprising IFRC and its partners. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.10 Conduct an end-year internal evaluation of the action by a team 
comprising IFRC and its partners. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.11 Organise external impact evaluation in the end of the action. 

International 
Federation, all 
partners 
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Execution 
Activity 2.1.11 Organise external impact evaluation in the end of the action. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.1 Organise regional meetings (one in each year) with governmental 
authorities and relevant organisations in order to improve cross-border cooperation 
on migration issues. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.1 Organise regional meetings (one in each year) with governmental 
authorities and relevant organisations in order to improve cross-border cooperation 
on migration issues. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.2 Take part in round table sessions with stakeholders and relevant 
international organisations e.g. EU, IOM, ILO, UNHCR. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.2 Take part in round table sessions with stakeholders and relevant 
international organisations e.g. EU, IOM, ILO, UNHCR. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.3 Provide tracing services for migrants and their families in collaboration 
with ICRC. 

All partners 

              

Execution 
Activity 2.2.3 Provide tracing services for migrants and their families in collaboration 
with ICRC. 

All partners 

              

Preparation 
Activity 2.2.4 Provide humanitarian assistance (clothes, bed linen, hygiene sets) to 
selected most vulnerable migrants to promote referrals and facilitate transfer of 
beneficiaries between origin and destination countries. 

All partners 

              

Execution 
Activity 2.2.4 Provide humanitarian assistance (clothes, bed linen, hygiene sets) to 
selected most vulnerable migrants to promote referrals and facilitate transfer of 
beneficiaries between origin and destination countries. 

All partners 

              

Preparation 
Activity 2.2.5 Develop and maintain a database of migrants and share the information 
between the RCs and the IFRC when necessary. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.5 Develop and maintain a database of migrants and share the information 
between the RCs and the IFRC when necessary. 

International 
Federation, all 
partners 
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Preparation 
Activity 2.2.6 Organise one regional level meeting of the CANS leaders, the Russian 
Red Cross, PERCO and IFRC to promote formalizing cooperation between NS for 
migration programming. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.6 Organise one regional level meeting of the CANS leaders, the Russian 
Red Cross, PERCO and IFRC to promote formalizing cooperation between NS for 
migration programming. 

International 
Federation, all 
partners 

              

Preparation 
Activity 3.1.1 Lobby in high-level technical meetings at local and national levels 
advocating access to services for migrants. 

International 
Federation, all 
partners 

              

Execution 
Activity 3.1.1 Lobby in high-level technical meetings at local and national levels 
advocating access to services for migrants. 

International 
Federation, all 
partners 

              

Preparation 
Activities 3.1.2 Organise meetings with local authorities and care providers to 
improve tolerance towards migrants.   

All partners 

              

Execution 
Activities 3.1.2 Organise meetings with local authorities and care providers to 
improve tolerance towards migrants. 

All partners 

              

Preparation 
Activity 3.1.3 Organise talks with employers (at destination) to promote rights to 
health of migrant workers. 

All partners 

              

Execution 
Activity 3.1.3 Organise talks with employers (at destination) to promote rights to 
health of migrant workers. 

All partners 

              

Preparation 
Activities 3.2.1 Organise workshops on migration issues inviting governmental 
authorities and organisations at the national level in order to improve cooperation and 
access to health services. 

All partners 

              

Execution 
Activities 3.2.1 Organise workshops on migration issues inviting governmental 
authorities and organisations at the national level in order to improve cooperation and 
access to health services. 

All partners 

              

Preparation 
Activities 3.2.2 Facilitate meetings and workshops involving migrants, diasporas and 
authorities, and promote migrants’ rights. 

All partners 

              

Execution 
Activities 3.2.2 Facilitate meetings and workshops involving migrants, diasporas and 
authorities, and promote migrants’ rights. 

All partners 
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Preparation 
Activity 3.2.3 Conduct information campaign among journalists, opinion leaders and 
law enforcement officials in target communities for better understanding of migration 
issues. 

All partners 

              

Execution 
Activity 3.2.3 Conduct information campaign among journalists, opinion leaders and 
law enforcement officials in target communities for better understanding of migration 
issues. 

All partners 

              

Preparation 
Activity 3.3.1 Recruit and train Red Crescent workers and volunteers from migrant 
families, particularly women, on disease prevention, life skills and psychosocial 
support. 

All partners 

              

Execution 
Activity 3.3.1 Recruit and train Red Crescent workers and volunteers from migrant 
families, particularly women, on disease prevention, life skills and psychosocial 
support. 

All partners 

              

Preparation 
Activity 3.3.2 Implement community outreach activities and peer-to-peer support for 
disease prevention, family harmony and sustained integration with communities. 

All partners 

              

Execution 
Activity 3.3.2 Implement community outreach activities and peer-to-peer support for 
disease prevention, family harmony and sustained integration with communities. 

All partners 

              

Preparation 
Activity 3.3.3 Develop information package on health and social issues and distribute 
among migrants and families. 

All partners 

              

Execution 
Activity 3.3.3 Develop information package on health and social issues and distribute 
among migrants and families. 

All partners 

              

Preparation 
Activity 3.4.1 Study and document barriers to access health services and the role of 
migrant volunteers in effective disease prevention. 

International 
Federation, all 
partners 

              

Execution 
Activity 3.4.1 Study and document barriers to access health services and the role of 
migrant volunteers in effective disease prevention. 

International 
Federation, all 
partners 
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Annex 4 – Logical Framework for the project “Strengthening capacities of the Red Crescent Society 
of Kazakhstan and Civil Society Organisations to contribute to local development  in Kyzylorda 
oblast” 

  Intervention logic 
Objectively verifiable indicators of 

achievement Sources and means of verification Assumptions  

Overall 
objectives  

O1 – “To raise effectiveness of the 
relationships between the civil society 
institutions and the state and to expand 
the participation of the civil society 
institutions in the realization of 
development strategies.” 

“Percentage of the population 
positively assessing the relationships 
of the civil society institutions and the 
state”: 60% in 2015. 

Regional Development Programme 
progress report 

  

Specific 
objective  

SO 1 – "To strengthen the capacities of 
the Red Crescent of Kazakhstan 
(RCSK) to contribute to local 
development decision making and 
service delivery in Kyzylorda region." 

 

 

 

SO 2 – “To promote the role of civil 
society actors and citizens, and their 
participation in formulation, 
implementation, monitoring and 
evaluation of development policies, 
strategies.” 

SO 1.  "RCSK's regional Disaster 
Preparedness (DP) plan”: shared with 
relevant authorities by Year 3 

SO 1. “A model of health education 
activities”: developed in Y2 and 
presented to relevant LA of  Kyzylorda 
region in Y3   

 

SO 2.  "RCSK and civil society actors, 
trained by RCSK, get invited to 
discussions on development policies by 
relevant LA and government bodies in 
Kyzylorda region in Y2." 

 

Distribution list/ Meeting minutes           
Branch progress report     

 
Model paper                          
 List of meeting/presentation  
participants     
 Branch progress report 
 
 
List of participants              
 Branch progress report 

 

No major disaster occurs 
in Kyzylorda region or 
neighbouring regions 
diverting the capacities of 
the RCSK branch and 
project partners. 
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Expected 
results  

R1.1  – "Capacities of the RCSK 
Kyzylorda branch increased through 
organisational development efforts and 
staff and volunteer development - HR, 
RM, PR, advocacy, M&E, community 
mobilisation and volunteering." 

 

 

 

R1.2 – “Local communities 
empowered through community based 
services aimed at disaster risk 
reduction (DRR), diseases prevention 
and first aid." 

R1.3 – “RCSK has contributed to the 
elaboration, implementation and 
evaluation of local development 
policies and strategies.” 

 

 

R2.1 – “Local civil society 
organisations benefited from capacity 
building support rendered by the 
Resource and Training Centres 
established and administered by the 
RCSK Kyzylorda branch.” 

 

 

 

 

 

1.1.1 "Number of RCSK staff and 
volunteers trained in RM, PR, 
advocacy, M&E and community 
mobilisation in Y1”:(60 people (R.1.1) 

1.1.2  "Operational branch structure at 
regional and district levels”: revised 
in Y1 (R1.1) 

1.1.3 “RM, Communication, M&E 
policies”: (developed in Y1 (R1.1) 

1.2.1 "Number of people from 
communities reached with training 
sessions on DRR, diseases prevention 
and FA per year”: 6,000 (R1.2) 

1.3.1  "Number of RCSK district 
disaster contingency plans developed 
by end of Y2”: 2 (R1.3) 

1.3.2 “Number of testings of the RCSK 
regional DP plan held in cooperation 
with relevant government bodies and 
LA in Y3”: 1 (R1.3) 

 

2.1.1 “Number of consultations 
provided to CSOs”: at least 20 per 
year (R2.1) 

2.1.2 “Number of training sessions on 
planning, advocacy, RM, 
communication, M&E, budgeting 
provided to CSOs over three years”: 7 
(R2.1) 

2.1.3 “Number of the RCSK Resource 
and Training Centers established in 
Kyzylorda city and two target districts 
in Y1”: 3 (R2.1)        

 Indicator 1.1.1: sources 

Lists of participants 
Training curricula  
Project progress reports 

 Indicator 1.1.2: source 
 Branch organigram 

Indicator 1.1.3: sources 
Policy documents                     
 Branch progress reports 

Indicator 1.2.1: sources 
List of participants        
 Branch progress report 
 

Indicator 1.3.1: source 
Contingency plans/Observation 

 
Indicator 1.3.2: sources 
Report on testing exercise    
 Branch progress report 

 

Indicator 2.1.1: source 
Consultation record book 

 
Indicator 2. 1.2: sources 
List of participants                    
Training curricula 
 

Indicator 2.1.3: source 
Branch progress report 
 
 
 

The RCSK and the 
selected CSOs will be 
able to successfully apply 
the new knowledge and 
skills to enhance their 
advocacy work. 

 

 

Existing development 
frameworks in the country 
and the Kyzylorda region 
need and can be improved 
to take into account 
voices of citizens and civil 
society actors more; 

 

The RCSK has sufficient 
knowledge about the 
actual needs of the local 
CSOs and voices of the 
vulnerable groups they 
work with. 
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R2.2 – “Local authorities, civil society 
organisations and general public have 
better understanding of their roles and 
responsibilities in policy formulation, 
implementation, monitoring and 
evaluation through information and 
advocacy campaigns.” 

2.2.1 “Number of round table meetings  
to raise mutual awareness on the roles 
and build cross-sectoral coordination 
arranged per year”: 3 (R2.2)         

 

Indicator 2. 2.1: sources 
Meeting minutes                   
 Branch progress report 

Activities   

A 1.1.1 – “Conduct an induction 
course for the action staff" (R1.1) 

 

 

 

 

A 1.1.2 – “Develop training packages 
in HR, RM, PR, advocacy, M&E, 
community mobilisation for RCSK staff 
and volunteers" (R1.1) 

 

A 1.1.3 – “Organize series of 
workshops on HR, RM, PR, advocacy, 
M&E, community mobilisation and 
volunteering for RCSK branch and HQ 
staff and volunteers”(R1.1) 

 

 

A 1.1.4 – “Review/develop RCSK 
policy documents in HR, RM, 
communications, advocacy, M&E, 
community mobilisation” (R1.1) 

Means: 
Personnel: 

IFRC project manager                           
IFRC logistics officer                        
IFRC finance officer                              
IFRC PMER                                          
RC project coordinator - 1           
 RC advocacy and cooperation 
coordinator - 1    
RC finance officer - 1                       
Centre supervisor - 3                            
Trainer-consultant – 12 
 
IFRC technical experts and external 
consultancy                         
 Technical expertise from the RC 
specialists in disaster management, 
health and other areas 
 
Equipment:     
 Computer sets (computer, printer, 
others) - 4                     
 Furniture sets - 4    
 
Stationary                                     
Printing materials                          
Utilities 
Transport                                      

 
 
Sources of information:   
List of Participants, Minutes of 
Meeting,  
Total costs:  EUR 40'510 
HR: 36'000 Travel: 810 Office: 3'600 
Other: 100 
 
Sources of information:   
Training manuals modules 
Total costs:  EUR 26'730                         
HR: 21'600 Office: 4'050 Others: 
1'080 
 
 
Sources of information:   
List of Participants, Minutes of 
Meeting, Progress reports, Media 
coverage 
Total costs:  EUR 23'140 
HR: 9'300 Eqpmt&suppl.: 300 Office: 
9'000 Travel: 4'300 Other: 240 
 
Sources of Information:  
Modules of subject Policies 
Total costs: 45'000 EURO 
HR: 30'600, Office: 14;400 
 
 

Preconditions: 
 efficient and effective 
cooperation between the 
IFRC and the RCSK, 
local authorities and civil 
society organisations; 

interest and commitment 
of the local authorities; 

commitment of the senior 
management and boards 
at national and branch 
levels. 
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A 1.1.5 – “Conduct Presidium 
(governing board) meetings of 
Kyzylorda branch” (R1.1) 

 

 

A 1.1.6 – “Develop and produce an 
information kit on the RC activities 
and services and visibility materials 
for the action promotion” (R1.1) 

 

A 1.1.7 – “Distribute information and 
visibility materials among stakeholders 
including business sector” (R1.1) 

 

 

A 1.1.8 – “Carry out regular 
monitoring of the action at place” 
(R1.1) 

 

 

 

A 1.1.9 – “Conduct an end-year 
internal evaluation of the action by a 
team comprising IFRC and its 
partner” (R1.1) 

 

A 1.1.10 – “Organise an external 
impact evaluation in the end of the 
action” (R1.1) 

Office/ training space                              
Postage                                            
Internet                                            
Communication 
Meeting/workshop facilities             
Translation                                    
Publicity                                           
Visibility materials                               
Press releases 
Good practice/lessons learned 
documentation/reports                 
Training materials 
Financial means for organization of 
events 

 
Sources of information:   
List of Participants, Minutes of 
Meeting 
Total costs:  EUR 1100                            
HR: 1000 Travel: 100 
 
 
Sources of information:   
Leaflets, Booklets, Media coverage         
Total costs:  EUR 2'550                           
Other costs: 2'550 
 
 
Sources of information:   
Leaflets, Booklets                                     
Total costs:  EUR 1'300                           
Other costs: 1'300 
 
 
Sources of information:   
Monitoring reports, Journals of 
records, correspondence, ToRs for 
trips 
Total costs:  EUR 15'900 
Human resources: 13'500                        
Other: 2'400   
 
Sources of information:   
Evaluation reports                                   
Total costs:  EUR 1'000                           
Other costs: 1'000 
 
Sources of information:   
Evaluation reports                                   
Total costs:  EUR 3'000                           
Other costs: 3'000 
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A 1.2.1 – “Establish the RC Resource 
and Training Centers for CSOs and the 
most at risk population: one - in 
Kyzylorda city and two in Shieliiskii 
and Zhanakorganskii districts” (R1.2) 

 

A 1.2.2 – “Reinforce the Friendly 
Centre to provide advocacy skills 
training for TB-patients in Kyzylorda 
city” (R1.2) 

A 1.2.3 – “Establish and train 
volunteer groups in Shieliiskii and 
Zhanakorganskii districts” (R1.2) 

 

 

 

A 1.2.4 – “Train youth volunteers in 
the RC Resource and Training Center 
in the Medical college, Kyzylorda city” 
(R1.2) 

 

A 1.2.5 – “Conduct vulnerability and 
capacity assessment with participation 
of two volunteer groups in the risk 
prone zones of the Shieliiskii and 
Zhanakorganskii districts” (R1.2) 

 

A 1.2.6 – “Conduct trainings for 
communities, vulnerable people, CSOs 
and institution uniting them on DRR, 
disease prevention and first aid”(R1.2)

 
Sources of information:   
Progress monitoring & Financial 
reports 
Total costs:  EUR 14'300 
Eqpmt.&suppls.: 4'400 Office costs: 
9'900 
 
Sources of information: 
List of participants, Progress reports  
Total costs: 8'100 EUR 
HR: 8'100 
 
Sources of information:   
List of participants, Evaluation 
reports,                                               
Total costs:  EUR 89'400                         
HR: 86'400 Travel: 1'800 Other costs: 
1'200 
 
Sources of information:   
List of participants, Progress reports,     
Total costs:  EUR 14'880                         
HR: 13'200 Travel: 1'200 Other costs: 
480 
 
Sources of information:   
Evaluation reports, List of participants 
Total costs:  EUR 5'000       
HR: 2'200 Travel: 2'800 
 
 
 
Sources of information:   
List of participants, Training schedule,   
Total costs:  EUR 40'680                         
HR: 37'800 Other costs: 2'880 
 



28 
 

A 1.2.7 – “Develop information 
package on DRR and health issues and 
distribute it among beneficiaries” 
(R1.2) 

 

A 1.2.8 – “Develop the contingency 
plans for disaster preparedness in 
target districts” (R1.2) 

 

A 1.2.9 – “Conduct one local public 
awareness campaign on DRR and TB 
per year” (R1.2) 

 

A 1.3.1 – “Coordination meetings with 
local authorities and relevant agencies 
to develop/adjust DP plan of the 
Kyzylorda region” (R1.3) 

 

A 1.3.2 – “Testing of the DP plan at 
regional level”(R1.3) 

 

A 1.3.3 – “RCSK participates on 
behalf of and with the relevant CSOs 
at all major meetings organized by 
local authorities” (R1.3)  

A 1.3.4 – “Coordination meetings with 
health authorities and relevant 
agencies to develop/adjust the model 
of health education activities of the 
Kyzylorda region” (R1.3) 

A 2.1.1 – “Perform a review/mapping 
of all CSOs active in Kyzylorda 

Sources of information:   
Leaflets, Booklets, Media coverage,        
Total costs:  EUR 2550                            
Other costs: 2550 
 
 
Project Staff is in charge. No special 
costs. 
 
 
 
Sources of information:   
List of participants, Media coverage,      
Total costs:  EUR 900                              
Other costs: 900 
 
Sources of information:   
List of participants, Meetings' minutes,   
Total costs:  EUR 320                              
Other costs: 320 
 
Sources of information:   
Review of DP plan testing results   
Total costs:  EUR 2000                            
Other costs: 2000 
 
Project Coordinator is in charge. No 
special costs. 
 
 
Project Coordinator and Advocacy & 
Cooperation Coordinator are in 
charge. No special costs. 
 
 
Sources of information:   
List of CSOs in the region, Database   
Total costs:  EUR 1100                            
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region” (R2.1) 

A 2.1.2 – “Develop training curricula 
for CSOs based on the outcomes of the 
review/mapping (planning, budgeting, 
M&E, advocacy, fundraising, PR)” 
(R2.1) 

A 2.1.3 – “Organize a set of trainings 
for the CSO most active in the region 
through the RC branch office and the 
RC Resource and Training Center in 
Kyzylorda city” (R2.1) 

 

A 2.1.4 – “Provide consultancy 
support to CSO in Kyzylorda region as 
per their requests” (R2.1) 

 

A 2.1.5 – “Organize round tables for 
CSO leaders to share capacity 
building needs and to develop a joint 
plan of actions to address these needs” 
(R2.1) 

A 2.1.6 – “Organize conferences for 
national and local CSOs two times 
during the action”(R2.1) 

 

 

A 2.2.1 – “Organize a series of round 
table meetings for CSOs, government 
authorities and business sector to raise 
mutual awareness on the roles and 
build cross-sectoral coordination” 
(R2.2) 

 

Other costs: 1100 
 
Project Coordinator is in charge. No 
special costs. 
 
 
 
Sources of information:   
List of participants, Journal of 
records,                                               
Total costs:  EUR 9'310 
HR: 3'500 Travel: 5'250 Other costs: 
560. 
 
Trainer-consultants in the centers will 
provide consultancy support. No 
special costs. 
 
 
Sources of information:   
List of participants, Meetings' minutes,   
Total costs:  EUR 300                              
Other costs: 300 
 
Sources of information:   
List of participants, Meetings' minutes, 
Media coverage                                       
Total costs:  EUR 9'320                           
HR: 6'000 Travel: 3'000 Other costs: 
320 
 
Sources of information:   
List of participants, Meetings' minutes, 
Media coverage                                       
Total costs:  EUR 900                              
Other costs: 900 
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A 2.2.2 – “Conduct one advocacy 
campaign together with active CSOs 
on promotion of voices of vulnerable 
people and raise of trust within society 
in Kyzylorda region each year” (R2.2) 

A 2.2.3 – “Disseminate information 
(distribution of leaflets, TV clips, print 
media) about the action and its 
results” (R2.2) 

A 2.2.4 – “Conduct information 
campaigns to launch and close the 
action” (R2.2) 

Sources of information:   
List of participants, Meetings' minutes    
Total costs:  EUR 900                              
Other costs: 900 
 
Information will be distributed during 
different trainings, conferences, round 
tables, information campaign 
organisation. No special costs. 
 
Sources of information:  List of 
participants, Media coverage                  
Total costs:  EUR 2'400                           
Other costs, services: 2'400   
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Annex 5 – Plan of action – Strengthening capacities of the Red 
Crescent Society of Kazakhstan and Civil Society Organisations to 
contribute to local development  in Kyzylorda oblast 
 

Year 1 

 Half-year 1 Half-year 2  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Implementing body 

              

Preparation  
1.1.1. Conduct an induction course for the action staff. 

IFRC, RCSK 

              

Execution  
1.1.1. Conduct an induction course for the action staff. 

IFRC, RCSK 

              

Preparation  
1.1.2 Develop training packages in HR, RM, PR, advocacy, M&E, community 
mobilisation for RCSK staff and volunteers 

RCSK with support 
from IFRC 

              

Execution  
1.1.2 Develop training packages in HR, RM, PR, advocacy, M&E, community 
mobilisation for RCSK staff and volunteers 

RCSK with support 
from IFRC 

              

Preparation  
1.1.3 Organize series of workshops on HR, RM, PR, advocacy, M&E, community 
mobilisation and volunteering for RCSK branch and HQ staff and volunteers. 

RCSK 

              

Execution  
1.1.3 Organize series of workshops on HR, RM, PR, advocacy, M&E, community 
mobilisation and volunteering for RCSK branch and HQ staff and volunteers. 

RCSK 

              

Preparation  
1.1.4 Review/develop RCSK policy documents in HR, RM, communications, 
advocacy, M&E, community mobilisation 

RCSK with support 
from IFRC 

              

Execution  
1.1.4 Review/develop RCSK policy documents in HR, RM, communications, 
advocacy, M&E, community mobilisation 

RCSK with support 
from IFRC 

              

Preparation  
1.1.5 Conduct Presidium (governing board) meetings of Kyzylorda branch. 

RCSK 

              

Execution  
1.1.5 Conduct Presidium (governing board) meetings of Kyzylorda branch.  

RCSK 

              

Preparation  
1.1.6 Develop and produce an information kit on the RC activities and services and 
visibility materials for the action promotion. 

IFRC, RCSK 
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Execution  
1.1.6 Develop and produce an information kit on the RC activities and services and 
visibility materials for the action promotion. 

IFRC, RCSK 

              

Preparation  
1.1.7 Distribute information and visibility materials among stakeholders including 
business sector. 

RCSK 

              

Execution  
1.1.7 Distribute information and visibility materials among stakeholders including 
business sector. 

RCSK 

              

Preparation  
1.1.8 Carry out regular monitoring of the action at place. 

IFRC, RCSK 

              

Execution  
1.1.8 Carry out regular monitoring of the action at place. 

IFRC, RCSK 

              

Preparation  
1.1.9 Conduct an end-year internal evaluation of the action by a team comprising 
IFRC and its partner. 

IFRC, RCSK 

              

Execution  
1.1.9 Conduct an end-year internal evaluation of the action by a team comprising 
IFRC and its partner. 

IFRC, RCSK 

              

Preparation  
1.1.10 Organise an external impact evaluation in the end of the action. 

IFRC 

              

Execution  
1.1.10 Organise an external impact evaluation in the end of the action. 

IFRC 

              

Preparation  
1.2.1 Establish the RC Resource and Training Centers for CSOs and the most at 
risk population: one - in Kyzylorda city and two in Shieliiskii and Zhanakorganskii 
districts. 

RCSK 

              

Execution  
1.2.1 Establish the RC Resource and Training Centers for CSOs and the most at 
risk population: one - in Kyzylorda city and two in Shieliiskii and Zhanakorganskii 
districts 

RCSK 

              

Preparation  
1.2.2 Reinforce the Friendly Centre to provide advocacy skills training for TB-
patients in Kyzylorda city 

RCSK 

              

Execution  
1.2.2 Reinforce the Friendly Centre to provide advocacy skills training for TB-
patients in Kyzylorda city 

RCSK 
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Preparation  
1.2.3 Establish and train volunteer groups in Shieliiskii and Zhanakorganskii 
districts. 

RCSK 

              

Execution  
1.2.3 Establish and train volunteer groups in Shieliiskii and Zhanakorganskii 
districts. 

RCSK 

              

Preparation  
1.2.4 Train youth volunteers in the RC Resource and Training Center in the Medical 
college, Kyzylorda city. 

RCSK, associated 
partner 

              

Execution  
1.2.4 Train youth volunteers in the RC Resource and Training Center in the Medical 
college, Kyzylorda city. 

RCSK, associated 
partner 

              

Preparation  
1.2.5 Conduct vulnerability and capacity assessment with participation of two 
volunteer groups in the risk prone zones of the Shieliiskii and Zhanakorganskii 
districts. 

RCSK with support 
from IFRC 

              

Execution  
1.2.5 Conduct vulnerability and capacity assessment with participation of two 
volunteer groups in the risk prone zones of the Shieliiskii and Zhanakorganskii 
districts. 

RCSK with support 
from IFRC 

              

Preparation  
1.2.6 Conduct trainings for communities, vulnerable people, CSOs and institution 
uniting them on DRR, disease prevention and first aid. 

RCSK with support 
from IFRC 

              

Execution  
1.2.6 Conduct trainings for communities, vulnerable people, CSOs and institution 
uniting them on DRR, disease prevention and first aid. 

RCSK with support 
from IFRC 

              

Preparation  
1.2.7 Develop information package on DRR and health issues and distribute it 
among beneficiaries. 

RCSK with support 
from IFRC 

              

Execution  
1.2.7 Develop information package on DRR and health issues and distribute it 
among beneficiaries. 

RCSK with support 
from IFRC 

              

Preparation  
1.2.8 Develop the contingency plans for disaster preparedness in target districts. 

RCSK with support 
from IFRC 

              

Execution  
1.2.8 Develop the contingency plans for disaster preparedness in target districts. 

RCSK with support 
from IFRC 

              

Preparation  
1.2.9 Conduct one local public awareness campaign on DRR and TB per year. 

RCSK with support 
from IFRC 
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Execution  
1.2.9 Conduct one local public awareness campaign on DRR and TB per year. 

RCSK with support 
from IFRC 

              

Preparation  
1.3.1 Coordination meetings with local authorities and relevant agencies to 
develop/adjust DP plan of the Kyzylorda region. 

RCSK with support 
from IFRC 

              

Execution  
1.3.1 Coordination meetings with local authorities and relevant agencies to 
develop/adjust DP plan of the Kyzylorda region. 

RCSK with support 
from IFRC 

              

Preparation  
1.3.2 Testing of the DP plan at regional level. 

RCSK with support 
from IFRC 

              

Execution  
1.3.2 Testing of the DP plan at regional level. 

RCSK with support 
from IFRC 

              

Preparation  
1.3.3 RCSK participates on behalf of and with the relevant CSOs at all major 
meetings organized by local authorities. 

RCSK  

              

Execution  
1.3.3 RCSK participates on behalf of and with the relevant CSOs at all major 
meetings organized by local authorities. 

RCSK  

              

Preparation  
1.3.4 Coordination meetings with health authorities and relevant agencies to 
develop/adjust the model of health education activities of the Kyzylorda region. 

RCSK 

              

Execution  
1.3.4 Coordination meetings with health authorities and relevant agencies to 
develop/adjust the model of health education activities of the Kyzylorda region. 

RCSK 

              

Preparation  
2.1.1 Perform a review/mapping of all CSOs active in Kyzylorda region. 

RCSK with support 
from IFRC 

              

Execution  
2.1.1 Perform a review/mapping of all CSOs active in Kyzylorda region. 

RCSK with support 
from IFRC 

              

Preparation  
2.1.2 Develop training curricula for CSOs based on the outcomes of the 
review/mapping (planning, budgeting, M&E, advocacy, fundraising, PR). 

IFRC, RCSK 

              

Execution  
2.1.2 Develop training curricula for CSOs based on the outcomes of the 
review/mapping (planning, budgeting, M&E, advocacy, fundraising, PR). 

IFRC, RCSK 

              

Preparation  
2.1.3 Organize a set of trainings for the CSO most active in the region through the 
RC branch office and the RC Resource and Training Center in Kyzylorda city. 

IFRC, RCSK 
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Execution  
2.1.3 Organize a set of trainings for the CSO most active in the region through the 
RC branch office and the RC Resource and Training Center in Kyzylorda city. 

IFRC, RCSK 

              

Preparation  
2.1.4 Provide consultancy support to CSO in Kyzylorda region as per their requests. 

RCSK 

              

Execution  
2.1.4 Provide consultancy support to CSO in Kyzylorda region as per their requests. 

RCSK 

              

Preparation  
2.1.5 Organize round tables for CSO leaders to share capacity building needs and 
to develop a joint plan of actions to address these needs. 

IFRC, RCSK 

              

Execution  
2.1.5 Organize round tables for CSO leaders to share capacity building needs and 
to develop a joint plan of actions to address these needs. 

IFRC, RCSK 

              

Preparation  
2.1.6 Organize conferences for national and local CSOs two times during the action. 

IFRC, RCSK 

              

Execution  
2.1.6 Organize conferences for national and local CSOs two times during the action. 

IFRC, RCSK 

              

Preparation  
2.2.1 Organize a series of round table meetings for CSOs, government authorities 
and business sector to raise mutual awareness on the roles and build cross-sectoral 
coordination. 

IFRC, RCSK 

              

Execution  
2.2.1 Organize a series of round table meetings for CSOs, government authorities 
and business sector to raise mutual awareness on the roles and build cross-sectoral 
coordination. 

IFRC, RCSK 

              

Preparation  
2.2.2 Conduct one advocacy campaign together with active CSOs on promotion of 
voices of vulnerable people and raise of trust within society in Kyzylorda region 
each year. 

IFRC, all stakeholders 

              

Execution  
2.2.2 Conduct one advocacy campaign together with active CSOs on promotion of 
voices of vulnerable people and raise of trust within society in Kyzylorda region 
each year. 

IFRC, all stakeholders 

              

Preparation 
2.2.3 Disseminate information (distribution of leaflets, TV clips, print media) about 
the action and its results 

IFRC, all stakeholders 

              

Execution  
2.2.3 Disseminate information (distribution of leaflets, TV clips, print media) about 
the action and its results 

IFRC, all stakeholders 
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Preparation 2.2.4 Conduct information campaigns to launch and close the action. IFRC, RCSK 

              

Execution  
2.2.4 Conduct information campaigns to launch and close the action. 

IFRC, RCSK 

              

 


