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IOM Response to the IDP Crisis

PROJECT REPORT #1: 7 July 2014 - 19 October 2014

In 2014, nearly 2 million Iraqis have fled horrific violence and armed conflict, and many of those who barely escaped with their lives 
now find themselves in need of proper shelter and basic services. Iraq has seen three major waves of displacement. The first wave, 
in January, occurred after armed groups seized control of the cities of Ramadi and Fallujah in Anbar governorate. The occupation 
of Mosul, in June, triggered a second wave. The most recent wave, in August, captured the international community’s attention as 
hundreds of thousands of families were displaced from the Sinjar area.

Through the generous donation of 49,066,400 USD from the Kingdom of Saudi Arabia (KSA), IOM has reached 125,163 Internally 
Displaced Persons (IDPs) between 7 July and 19 October with the provision of emergency services in the Non-Food Item (NFI)/
Shelter, Health and Social Cohesion & Sustainable Livelihoods sectors. IOM, utilising KSA funding, will continue to provide rapid 
emergency assistance to vulnerable IDP families in the three sectors detailed below.

As of 2 October, IOM has identified nearly 2 million IDPs utilising the Displacement Tracking Matrix (DTM). This growing number 
of vulnerable families across all regions of Iraq require emergency life-saving assistance as they continue to be displaced. Over 
the next four months IOM high priority activities will be directly related to the winterization response, which will assist families as 
temperatures fall in the beginning of November. 

13 October, a youth beneficiary receives his NFI kit in the Daquq District of Kirkuk

NFI/Shelter

Health

Sector Highlights

• Distributed 21,842 full NFI kits to IDP families 
living in 72 locations in 15 governorates of Iraq. 

• Procured a total of 32,600 NFIs, 3,176 tents and 
200 prefabricated shelter units to be distributed 
across Iraq.

• Completed 5 quick-impact projects (QIP) to 
provide  latrines, showers, and cooking facilities 
in IDP camps. To date, 4 QIPs are ongoing, 14 
are in the preparatory phase and 10 are in the 
tendering phase across all regions of Iraq.

• Conducted ongoing DTM assessments to 
provide humanitarian community with timely and 
comprehensive displacement data at a national 
level.

• Set up 5 mobile health teams in Dohuk, Erbil, 
Sulaymaniyah and Kirkuk.

• Started primary health care consultations for 
IDPs in Kirkuk and Erbil.

• Initiated tuberculosis testing (chest radiology and 
sputum samples) in coordination with Kirkuk and 
Dohuk hospitals.

• Established referral mechanism with mobile 
health teams and health clinics on the periphery 
with main health centers in Erbil, Sulaymaniyah 
and Kirkuk.

15 October, IOM doctor registers IDP patients for tuberculosis (TB) screening in a hotel 
in the city of Dohuk. A total of 600 IDPs were present at the TB awareness campaign and 
received TB screening tests.
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KSA Project NFI Distribution 

Total NFI kits Procured
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NFI kits per district

1 - 330

331 - 550

551 - 900

901 - 1,300

NFI distribution site Mission hub

1,301 - 1,700

1,701 - 3,750

Total NFIs distributed in period I: 21,842

Total NFIs procured in period I: 32,600

Total Governorates that received NFIs: 15

Total locations that received NFIs: 72
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As part of the winterization strategy in the overall SRP, IOM distributes 
KSA-funded tents to vulnerable IDPs residing in unfinished buildings, 
such as this informal settlement in the district of Akre in Dohuk.

IOM and the Strategic Response Plan
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All activities supported by the KSA will be implemented in 
accordance with objectives defined by the revision of the 
Iraq Strategic Response Plan (SRP), the principal funding 
mechanism for the UN Humanitarian Country Team (HCT) that 
covers all emergency response activities for IOM, UN agencies 
and participating NGOs from 1 February 2014 to 31 December 
2015. As a member of the HCT with strong operational 
presence in Iraq, IOM was designated as the co-Chair for the 
Sub-National NFI/Shelter Cluster of Central and Southern Iraq 
at the onset of the displacement and humanitarian response 
in January 2014 and is an active member of the Protection, 
Health, Camp Coordination & Camp Management (CCCM), 
Social Cohesion & Sustainable Livelihoods and Coordination 
Clusters.

IOM has significantly expanded programs to meet the needs of 
an increasing caseload of vulnerable IDPs, which can be seen 
in the latest SRP, released by the HCT on 23 October 2014. The 
total revised funding requirement for IOM for the project period 
1 February 2014 to 31 December 2015 to meet the needs of 
vulnerable IDP families in six emergency response sectors is 
295.5 million USD, of which IOM has already received 62.3 
million USD (22% of the total required funding).

Social Cohesion & Sustainable 
Livelihoods

• IOM has completed preparatory activities, including  
staff training, the selection of 20 service providers and 
10 communities and the creation of a project work 
plan.

• The comprehensive market assessment has illustrated 
the demand for various businesses, such as groceries, 
cafés, bakeries, mobile repair shops, photography 
shops and barbers/hairdressers.

• Completed beneficiary assessments in Erbil, Dohuk, 
Sulaymanyiah, Baghdad, Diyala, Basra, Najaf and 
Kerbala.

SRP Appeal: Committed/Received 
Funding and Funding Gap

IOM SRP Funding Requirements 
by Sector - 1 Feb 2014 - 31 Dec 2015

IOM staff members finish the installation of prefabricated latrines in an IDP 
camp in the governorate of Basra.
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78%	  

22%	  
Funding	  Gap	  -‐	  $229,666,046	  

Received	  and	  Commi=ed	  
Funding	  -‐	  $62,307,749	  
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IOM is responding to life-threatening needs in a rapidly changing environment, in addition to monitoring movements on the ground.

Human Interest Story: Abdulaziz and family

The unfinished building in the middle of Akre is dark and dusty, but for 
12 families displaced by violence from Besheka, a small town outside of 
Mosul, there was nowhere else to go. The floor is unfinished and plastic 
sheeting stretches across empty window frames to keep the cold out. 
Not able to attend school, the 30 children who live here spend their time 
playing football in the yard while women hang their jerseys to dry on 
clotheslines.

“I was a laborer in Besheka, and my children were in school. Now, 
everything is completely different,” says Abdulaziz Rahman, father of 
seven. “We were told it was too dangerous to stay in our homes because 
the terrorists were advancing, so we put everyone in pickup trucks and 
left together just before midnight,” 

“When we arrived here two months ago, we had just a blanket to sleep 
on. We cooked outside with a wood fire. I was dreading the coming 
months. We are in the mountains now, and it gets cold in the winter.” As 
Abdulaziz speaks with IOM staff, a family member appears with a tray 
of tea, offering it as a traditional gesture of hospitality. After receiving 
emergency assistance from IOM, the situation for the families here has 
been improved. 

“Now we have shelter thanks to the Kingdom of Saudi Arabia and 
IOM,” he says, referring to the recently distributed tents funded by the 
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KSA that have been set up inside the unfinished 
building. “The tents keep us warm at night.” A 
makeshift kitchen has been set up outside a tent, 
furnished with items from IOM’s family summer 
non-food item kit. “The gas burners and cookware 
we received mean we can cook inside and eat 
together as a family.” 

When asked if the displaced here are prepared 
for winter, the response is unsure. “The tents IOM 
brought a week ago help, but we need heaters and 
thicker blankets. We also need warm clothes for 
the children. We had no idea this would happen to 
us so suddenly, and we were unprepared.”

As the visit draws to a close, Abdulaziz leads IOM 
staff to a recently distributed tent where some of 
his children are sleeping peacefully on mattresses. 
“They aren’t in school, so they play outside with 
each other all day. Before, they had no place for 
quiet and rest,” he says. “Now we have privacy for 
our families, which is sometimes scarce for people 
in our situation.”

“The tents IOM brought a week ago help, but we need heaters and thicker 
blankets. We also need warm clothes for the children. We had no idea this would 

happen to us so suddenly, and we were unprepared.”

IDP children of IOM beneficiary Abdulaziz outside their IOM tent located in the Akre district in the 
governorate of Dohuk. This family was displaced from the Besheka District of the Governorate of Ninewa.
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