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Dear Colleagues, 
 
Iraq currently has one of the largest populations of internally displaced people (IDPs) in the world; at 
least 2,400,000 as of 26th August 2014 (Internal Displacement Monitoring Centre). From January to 
September 2014 the IOM Displacement Tracking Matrix (DTM) identified 1,709,178 internally displaced 
individuals in Iraq. The Sinjar Crisis triggered the most recent wave of displacement, contributing 
approximately 42% of the overall number of IDP families in Iraq, following intense fighting and the 
violent persecution of ethnic and religious minorities by Islamic State (IS) extremists (ACAPS, Briefing 
Note: Humanitarian Implications of Violence in Northern and Central Iraq, 21st August 2014). This is in 
addition to the 217,886 registered Syrian refugees, the majority of whom are in the KR-I (UNHCR, 27th 
August 2014). Most of these Kurdish ethnic refugees from Syria are being accommodated within the 
homes and communities of their relatives and friends, and are struggling to get back to a normal 
livelihood in Kurdish region of Iraq. However, many of them have fewer means or no means of support, 
and are living in several refugee camps run by the Kurdish Regional Government with the support of 
various international humanitarian agencies.  
 
June’s 2014, dramatic events have added substantially to the humanitarian crisis in Northern Iraq. 
Armed group of the Islamic State (IS) of Iraq and Syria has seen them take over large swaths of land in 
the north and west of Iraq from the Iraqi central government’s control. Mosul, the second largest city in 
Iraq was overrun quickly, with little resistance put up by the Iraqi national army. This drove large 
numbers of Christians and Shiite section of Muslims who did not accept the IS from their homes in 
Mosul and surrounding areas of conflict to the relative safety of the Kurdish-controlled section of the 
Nineveh plain to the east and north of Mosul region of Iraq, and further on into the Kurdish Region in 
early August.  
 
This Full Appeal replaces the Preliminary Appeal issued on 29th July 2014. 
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I. EXECUTIVE SUMMARY 

TITLE: Survival Assistance for Displaced Populations and their Host Communities in Northern Iraq 
ACT APPEAL NUMBER: IRQ141 
APPEAL AMOUNT REQUESTED (US$): 1,954,266 
DATE OF ISSUANCE: 18 September 2014 
NAMES OF ACT REQUESTING MEMBERS: CHRISTIAN AID AND LUTHERAN WORLD FEDERATION 

PRIORITY NEEDS 
• Food 
• NFIs: individual clothes (especially for those who fled with nothing), kitchen sets, gas/kerosene 

stoves, mattresses, blankets and pillows, hygiene and basic health kits (including specific 
provision of sanitary products for women), winterization items (kerosene heaters and 
kerosene) 

• WASH 
• Shelter 
• Psychosocial support 
• Some education support at a later stage 
• Cash assistance 
•    Livelihoods support 
 
PROPOSED EMERGENCY RESPONSE 
 
KEY PARAMETERS: CA LWF 

Project Start/Completion Dates 15 September 2014 to 14 May 2015 1 August 2014 to 31 May 2015 

Geographic areas of response Suleimaniyah and Diyala 
Governorates 
REACH requests that there is 
flexibility allowed in terms of 
specific places within this 
geographic area due to the 
dynamic nature of the IDPs, 
moving from place to place.  
Karbala, Kirkuk and Dahuk. 

Duhok governorate 

Sectors of response & projected 
target population per sector 

Food security- food kits 9,383 
households; cash assistance, 80 

households and; cash for work, 200 

individuals 
NFI- health and hygiene kits, 1,100 

households; non-food item kits, 1,000 
households and; winterization kits, 
500 households 

Food security, 3,000 IDPs 
WASH, 12,000 IDPs 
NFI, 3,400 IDPs 
Psycho-social support, 500 IDPs 
Shelter, 1,000 IDPs 
Education, 525 school students in 
host communities 

 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 
Appeal Requirements CA LWF Total Requirements 

Total requirements US$ 930,056 1,960,054 2,890,110 

Less:  pledges/contributions US$ 276,026 659,818 935,844 

Balance of requirements US$ 654,030 1,300,236 1,954,266 
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TABLE 2: REPORTING SCHEDULE 

Type of Report CA LWF 

Situation reports Quarterly Quarterly 

Interim narrative and financial 
report 

15 January 2015 31 January 2015 

Final narrative and financial report 15 July 2015 31 July 2015 

Audit report and management 
letter 

15 August 2015 31 August 2015 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Regional 
Programme Officer, Alexandra Segura of all pledges/contributions and transfers, including funds sent 
direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Alexandra Segura (phone +41 22 791 6334) 
Or 
ACT Head of Programmes, Sarah Kambarami, (+41 22 791 6211 or mobile phone +41 79 109 5053) 
 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
Sarah Kambarami 
Head of Programmes 
ACT Alliance Secretariat 
 

http://www.actalliance.org/
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II. OPERATIONAL CONTEXT  

 

1. The crisis:  
Iraq currently has one of the largest populations of internally displaced people (IDPs) in the world; at 
least 2,400,000 as of 26th August 2014 (Internal Displacement Monitoring Centre). From January to 
September 2014 the IOM Displacement Tracking Matrix (DTM) identified 1,709,178 internally displaced 
individuals in Iraq. The Sinjar Crisis triggered the most recent wave of displacement, contributing 
approximately 42% of the overall number of IDP families in Iraq, following intense fighting and the 
violent persecution of ethnic and religious minorities by Islamic State (IS) extremists (ACAPS, Briefing 
Note: Humanitarian Implications of Violence in Northern and Central Iraq, 21st August 2014). This is in 
addition to the 217,886 registered Syrian refugees, the majority of whom are in the KR-I (UNHCR, 27th 
August 2014). Most of these Kurdish ethnic refugees from Syria are being accommodated within the 
homes and communities of their relatives and friends, and are struggling to get back to a normal 
livelihood in Kurdish region of Iraq. However, many of them have fewer means or no means of support, 
and are living in several refugee camps run by the Kurdish Regional Government with the support of 
various international humanitarian agencies.  
  
June’s 2014, dramatic events have added substantially to the humanitarian crisis in Northern Iraq. 
Armed group of the Islamic State (IS) of Iraq and Syria has seen them take over large swaths of land in 
the north and west of Iraq from the Iraqi central government’s control. Mosul, the second largest city in 
Iraq was overrun quickly, with little resistance put up by the Iraqi national army. This drove large 
numbers of Christians and Shiite section of Muslims who did not accept the IS from their homes in 
Mosul and surrounding areas of conflict to the relative safety of the Kurdish-controlled section of the 
Nineveh plain to the east and north of Mosul region of Iraq, and further on into the Kurdish Region in 
early August.  
 
Active areas of conflict continue to affect hundreds of thousands of Iraqis throughout the country, 
particularly in the area stretching from Baghdad to the KR-I, as well as Anbar. United Nations agencies 
and NGOs are concerned about the local communities and IDPs that remain in these areas, as well as 
areas where basic goods and services are increasingly inaccessible or targeted. Of particular concern are 
the Amerli and Al-Dululiyah areas in Salah al-Din governorate, as well as western areas of Anbar 
governorate. Reports indicate that civilians may be trapped in these areas, unable to move away from 
conflict or to access humanitarian assistance such as food and water. (OCHA, Iraq IDP Crisis Situation 
Report No. 4, 26th July 2014). 
 
Countrywide, water access has deteriorated significantly, and people (particularly the displaced) face 
critical shortages of food, medicine, and medical care. There are serious protection concerns faced by 
the population affected by violence, particularly for the minorities facing indiscriminate killing, mass 
kidnappings, rape, trafficking, and other human rights abuses at the hands of IS (ACAPS, Briefing Note: 
Humanitarian Implications of Violence in Northern and Central Iraq, 21st August 2014). 
 

2. Actions to date 
2.1. Needs and resources assessment 

A rapid assessment report of July 2014 by REACH (an initiative of Impact Initiatives and not to be 
confused with the Iraqi Kurdish NGO REACH, a Christian Aid partner), ACTED, and UNOSAT found out 
that: While most of the IDPs left their assets behind, some were able to flee their homes with some 
financial resources and some had assets available in areas where they fled to. This is notably the case for 
wealthier urban dwellers that had cash savings. Those IDPs who had no access to personal financial 
resources are considerably more vulnerable. Many IDPs are hosted by their immediate or extended 
family, friends and benefit from their safety net. This seems to be a temporary arrangement. However, 
IDPs without family and friend support networks are more vulnerable, especially those residing in camps 
or collective shelters (schools, mosques, churches, empty buildings, informal camp settlements. etc.).  
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The Lutheran World Federation/Department of World Service (LWF) together with local partner CAPNI 
(Christian Aid Program – Nohadra Iraq) and GIAN have carried out a rapid needs assessment and found 
that the displaced minority groups of Christian and Yezedians (Zoroastrians) remain fearful for their 
future under IS, and seem most likely to remain in the Iraqi Kurdish region for the medium term. These 
minorities who fall within the vulnerable groups living in various camps and settlements are the priority 
target groups for the proposed LWF, CAPNI and GIAN intervention.  
 
Following are the needs of the people: 
• Food 
• Basic NFIs (individual clothes especially for who fled with nothing), kitchen sets, gas/kerosene 

stoves, kerosene etc. 
• WASH 
• Shelter 
• Psychosocial support 
• Some education support at a later stage 
 
These IDPs living in organized camps are in need of all basic assistance like proper shelters, sanitation, 
water supply, NFIs and support for winterization. Same goes with the people living in churches, 
community building where some civil societies have taken responsibilities of supporting them. 
 
Christian Aid’s local partner Rehabilitation, Education and Communities’ Health (REACH) have carried 
out rapid needs assessments of IDPs in the areas where they plan to respond. Recognising that rising 
food prices and possible food scarcity is likely to become an increasing concern, and that winter is 
approaching with the prospect of plummeting temperatures, REACH have highlighted the following key 
needs: 
• Food  
• Cash assistance 
• Livelihoods support 
• Non-food items (including mattresses, blankets and pillows) 
• Hygiene and basic health kits (including specific provision of sanitary products for women) 
• Winterization items (kerosene heaters and kerosene).  
 
REACH will endeavour to reach those IDPs that are informally settled in rural areas and are not being 
reached as routinely as other areas. For this reason, the geographic focus of the REACH response will 
shift according to the movement of the IDPs as indicated by the findings of the rolling needs 
assessments. 
 
In Federal Iraq, Christian Aid’s local partner (Middle East Restricted Partner) is responding to the needs 
of IDPs in areas underserved by NGOs and INGOs. This partner will respond with cash assistance in the 
Kerbala region and north of Kerbala, providing beneficiary households with a more dignified way of 
meeting their families’ specific needs, allowing greater control and choice, and supporting the local 
economy. 
 

2.2. Situation analysis 
UNHCR, WFP and UNICEF among UN agencies are working to assist IDPs. There are also numerous 
national and international agencies working for this cause. Many INGOs are coming in to support these 
IDPs. Kurdish government for Duhok governorate has opened an emergency operation cell which has 
taken up the overall coordination role. UNHCR has also been regularly conducting coordination meeting 
for various clusters – food security, shelter and NFIs, nutrition, etc.    
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However, with all these coordination efforts, proper and accurate information is still lacking as to 
exactly know who is doing what and where. UNOCHA is also struggling to establish the coordination 
mechanism and to develop the 3W information sheet.  
 
IDPs living in camps and other collection centres have many unmet basic sectorial needs. These can be 
explained as follows with the specific sectors ACT members plan to intervene.  
  
Food security 
Until now, WFP and other humanitarian agencies are assisting IDPs with hot meals cooked in community 
kitchens. The minimum food need of adults have been met through general distribution. However, 
needs of children, elderly and people with specific needs are not well met. On the other hand, people 
living in different collection centres as well as in parks, under bridges are not receiving enough. 
Therefore, LWF wants to reach to the communities who are not receiving food living in various 
unorganized collection centres and public places.  
 
As noted by LWF’s assessment – many IDP groups’ needs are not being met due to falling outside of the 
IDP camp structure. Christian Aid’s partner REACH will target those living in informal settlements outside 
of camps, particularly those in rural areas of the Sulymaniya governorate.  
 
Needs of Water supply and sanitation facilities 
Government has continued supplying water system for various camps. The system was developed for 
the host communities living in the area where the camps are established. Since there are additional 
people living, the government had to pump extra water for extra hours. In addition, there are also 
additional needs of having extra boreholes to supply water sufficiently for both IDPs and host 
communities. Kurdish civil societies and international agencies are also transporting water and 
distributing in the scattered areas like churches, community building, privately under construction 
structure, parks, under bridges etc.  
 
In some established camps, UNHCR and other international humanitarian agencies had quickly provided 
latrines to control health hazards. However, this is not sufficient in all the locations people are residing. 
Therefore, there is dire need for making provisions of proper sanitation facilities at the earliest. The 
sanitation facilities should also have the provision of shower since there are no shower provisions made 
in all settlement or IDP camps areas.   
 
Non Food Items 
This is the largest sector of needs which has not been covered. IDPs are given hot meals by WFP and 
some other Kurdish civil society as well as international agencies. There are also individual business men 
who are supporting these IDPs. However, there are huge gaps in NFI assistance in the camps or 
collective centers. All the humanitarian agencies agree that that this is the sector with a vast need. Some 
IDPs fled their homes with nothing and are depending on the items provided by these humanitarian 
agencies. There is a greater need to provide kitchen sets and cooking fuel since the community kitchen 
cannot go longer.  
 
As stated above, some IDPs came with nothing and also no money in their pocket. Until now they are 
surviving with whatever has been provided. There is a dire need of providing individual clothes which 
has not been provided yet by any agency. Winter is approaching and during winter the temperature 
drops down to minus. They need extra clothing, blankets and if possible heating system especially for 
infants and elderly. Since WFP is moving to family kitchen and cooking fuel is not provided sufficiently 
yet, that is also a need. 
 
Some people are also in need of some supplies for people with disability. Until now, there is no agency 
distributing these items. 
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IDPs are also in need of basic health and hygiene supplies, to allow them to keep themselves and the 
area they are sleeping and cooking/eating in clean. As well as promoting hygiene and preventing illness, 
this points to a need to maintain/restore dignity to IDPs who are unable to adequately clean themselves 
and their clothes. Furthermore, women and girls do not have access to sanitary towels, which has 
implications for hygiene and personal dignity. 
 
Shelters 
Estimated 530,000 people (87,400 families) are hosted by Duhok Governorate in various districts. So far 
14 camps (seven in Semele, four in Zakho, two in Amadia and one in Garmawa) are established and 
more than 33,000 families are living in those camps. In addition, (as of August 27) there is one camp in 
Erbil and in Diyala four camp sites have been identified but will only have the capacity to host 
approximately 30 per cent of the IDP population in the governorate. An additional four camps will be 
built in Sulimaniya. These families are provided with tents. There are other six camps under 
construction. 
 
The government is in process of registration and has said that so far they have covered 60% of the IDPs. 
129,000 IDPs are living in 673 schools. In this circumstance, people living in camps under tents needs to 
be changed to more weather proof shelters and other living in community buildings, parks, schools need 
to be given accommodation as well. For those who have not moved from temporary accommodation, 
provision of shelter materials will still be a need – particularly as there may be many who will refuse to 
move to the camps (as has been the case with Syrian refugees). Alternative shelter options are urgently 
being considered. Over 2,000 schools are still occupied by IDPs throughout the country and it is 
expected that the beginning of school year will be delayed as additional shelter options have yet to be 
identified. 
 
Psychosocial support 
After fleeing the conflict, many of displaced population are badly traumatized. Some of them have also 
gone through various types of violence back home as they also lost family members by violence. The 
traumatized IDPs need psychosocial counselling to keep their mental health intact.  In addition, 
community based psychosocial program would provide better opportunity for women and children.   
 
Rehabilitation of schools   
As mentioned above, more than 670 schools are occupied by IDPs for more than a month. During 
occupation, school facilities have also run down. The windows, roofs, water supply system, schools 
latrines all need be rehabilitated to resume schools. Government is requesting international agencies to 
rehabilitate these schools in order to make teaching and learning as smooth as before.  
 
There is also need to organize teaching for the IDP children. They speak Arabic Language and learn in 
Arabic Language whereas in Kurdistan region medium of instruction is Kurdish and therefore there is no 
possibility of integrating those IDP children in Kurdish schools. A time, and soon, will come that these 
IDP children also need to go to school and resume their learning. However, LWF at the moment is only 
prioritizing lifesaving activities at this early stage of emergency and plans to intervene with education 
for IDP children later. 
 

2.3. Capacity to respond 
CAPNI is a partner for other two ACT members, CA and DKH, which have provided assistance to IDPs in 
Northern Iraq, under bilateral arrangements with CAPNI. CAPNI, an NGO registered for operations by 
both the government of the Kurdish Region of Iraq and by the Iraqi federal government, has been active 
in humanitarian response since its founding in 1992. In the current crisis since early June, CAPNI has 
been providing for more than 3,000 IDP families with NFIs, family food baskets, and mobile medical 
services to vulnerable Iraqi IDPs. CAPNI has requested LWF to reinforce its capacities in order to scale up 
and expand these initial activities to meet the needs of the IDPs. LWF has accepted the request and 
deployed emergency team from the region.  
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GIAN Foundation is also a registered NGO with both the Kurdish Region and national Iraqi governments. 
GIAN has been providing high-quality psycho-social counselling in the Domis (Syrian) Refugee Camp for 
nearly two years, as well as running a number of drop-in centres throughout northern Iraq for several 
years. Over 10,000 Syrian refugees and Iraqi IDPs have received counselling and treatment at Domis 
refugee camp for Syrians and also other IDP camps for Iraqis. GIAN is very experienced and competent 
in providing services to people traumatized by the armed violence that has plagued Iraq over the past 
decades.  

 
Christian Aid’s partner REACH has been responding to the current IDP crisis since early July 2014, 
following an extensive needs assessment of the IDPs they began the distribution of food and non-food 
items starting in the Iranian border area of Khanaqeen with distribution of food parcels. Christian Aid’s 
Middle East Restricted Partner operating in Federal Iraq has also carried out food distributions to IDPs in 
Duhok, Senjar and Kirkuk as well as NFI distributions (health kits and children’s clothing) in Karbala. They 
also have experience in cash assistance response for emergency situations in the past. A total of more 
than 5,000 households in these areas have been reached so far.  
  
Thus, these three partners in ground with support from Christian Aid and LWF in ground are better 
equipped in implementing this proposed appeal. 
 

2.4. Activities of forum and external coordination 
There is no ACT forum in Iraq. However, partners of ACT members Christian Aid and Lutheran World 
Federation, REACH, CAPNI and GIAN will organize regular coordination meeting among themselves. In 
addition, they will regularly attend UN organized cluster meeting as well as government organized 
emergency coordination cell meeting for bringing better impact on the lives of the IDPs under this 
proposed appeal.  
 
Christian Aid’s Emergency Programme Consultant in the Kurdish Region of Iraq will continue to engage 
directly with humanitarian coordination mechanisms and support partners in their coordination efforts. 
REACH is prioritising attendance at cluster coordination meetings on inter-agency needs assessments 
and response (including IDP Food Security, and Shelter/NFI coordination). This is in addition to its 
continued attendance at regular UNHCR-led coordination meetings for refugees, hosting of meetings 
with Community-based Organisations (CBOs) to share information and plan activities such as 
distributions, and close coordination with various governmental agencies such as the Directorate of 
Health, the Environmental Department, the Directorate of Education, the Directorate of Displacement 
and Migration and Governor Offices. Christian Aid’s Middle East Restricted Partner is coordinating with 
local government-led crisis cells that have been formed in Federal Iraq, as well as other NGOs in the 
region. 
 
III. PROPOSED EMERGENCY RESPONSE  

 
Lutheran World Federation 

 
1. Target populations, and areas and sectors of response 

IDPs living in government established camps of Duhok governorate who fled from the place of residence 
of Mosul, Nineveh planes and Sinjar due to IS imposed violence. These are mainly minority religious 
groups: Christians and Yazedians.  Population profile: 
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2. Overall goal of the emergency response 

2.1 Overall goal 
The overall goal is to alleviate suffering through immediate relief assistance to targeted IDP families and 
their host communities, through ensuring food security, water supply, NFI (including winter clothes, 
kitchen sets, etc.), psycho-social services, shelter and later stage education (school rehabilitation) in 
emergency. 

 
2.2 Outcomes 

1. Food security - provision of essential food to meet immediate life-saving and nutrition needs to 
the IDPs living in collection center such as parks, under the bridges, churches etc. have been 
provided 

2. WASH – provision of water supply through drilling and installation of necessary equipment for 
pumping water, sanitation and hygiene kits have been provided to IDPs living in collective 
centers  

Sector of 

response Geographic areas of 

response 

Planned target population 

0 – 6 7 – 14 15+ +65 Totals 

M F M F M F M F M F 

Province Camp(s) 

Food Security 

Zakho, 

Semele 

and 

Amadia 

Collective 

centers 

1,484 1,843 2,148 2,184 2,088 2,244   5,720 6,271 

WASH Semele 
Khanke 

and Sharyh 
1,484 1,843 2,184 2,184 2,088 2,244   5,720 6,271 

NFIs 

Zakho, 

Semele 

and 

Amadia 

Khanki, 

Garmawa, 

Sharyh and 

other 

collective 

center 

2,442  3,040 3,587 3,635 3,655 3,868   9,694 10,543 

Shelter Zakho, 

Semele 

and 

Amadia 

Collective 

centers  

148 184 214 218 208 224   578 626 

Psychosocial 

support 

Zakho, 

Semele 

and 

Amadia 

Khanki, 

Garmawa, 

Sharyh and 

other 

collective 

center 

2,442  3,040 3,587 3,635 3,655 3,868   9,694 10,543 

Education Semele Khanki and 

Sharyh 

  260 265     260 265 
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3. NFI – provision of essential winter clothes, women dignity items, kitchen sets, some support 
items for people with disability etc. to meet the immediate needs of family life saving have been 
provided  

4. Psychosocial support – traumatized people are provided with psycho-social and trauma 
counseling services and community psychosocial centers are operated for women and children 

5. Shelter – support IDPs to build their weather proof shelter whereby lives of IDPs are protected 
from extreme hot and cold weather 

6. School rehabilitation – IDP occupied public primary schools are rehabilitated so that smooth 
teaching for host community children is not interrupted. 

 
3. Proposed implementation plan 



 

 

3.1 Log frame LWF 
 

LWF Project structure Indicators Means of Verification (MoV) Assumptions 

Outcomes 

1. IDP families lives sustained by 

receiving timely & adequate food support 

 

Target IDPs consumed 2,100 Kcal/ 

person/day 

 

 

 Evaluation reports 

 Case studies 

 Focus groups discussion with 

target population 

 

 Significant amounts of 

funds available 

 

 Government support 

continued 

 

 Target IDPs actively 

participate 

 

2. Lives of the target IDPs sustained by 

receiving minimum water and other 

sanitation needs 

Target populations water and sanitation 

needs met 

 

 Focus group discussion with 

target population  

 Photos and report 

3. Lives of target IDPs sustained by 

receiving basic NFI needs and especially for 

winter season 

Target populations’ have dignified life   Distribution record 

 Photos and reports 

4. Living conditions of IDP families 

improved 

Target populations accessed weather 

proof living conditions 

 Focus group discussion with 

target population  

 Photos and report 

5. Target population has increased 

knowledge on influences in psychosocial 

well-being & coping mechanisms 

Target populations´ well-being improved  Photos and reports 
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6. Schools occupied by IDPs 

rehabilitated 

Teaching and learning of host community 

students  resumed  

 Rehabilitation report 

 Photos and case studies 

 

Outputs 

1. Basic and supplementary (for -5 

children) food needs of 500 (3,000 IDPs) 

families for one month met 

 

 

# of people received basic &  

supplementary food 

 

 Distribution records and photos 

 

2.1 12,000 (2,000 families) IDPs 

minimum water needs for during emergency 

met  

 

# of families accessed to clean drinking 

water 

# of borehole constructed with installation 

of necessary equipment 

 

 Construction report,  

 Handing over report 

 Photos, etc. 

 

2.2 5,000 (835 families) IDPs minimum 

sanitary needs met 

# of families met minimum  sanitation 

needs 

# of community latrines constructed 

 Construction report,  

 Handing over report 

 Photos, etc. 

 

2.3 3,000 (500 families) IDPs needs of 

hygiene kits met 

# of families met minimum  hygiene kit 

needs 

 Distribution record 

 Handing over report and photo 

 

 

3 NFI needs of 3,400 individuals need met 

(kitchen sets, individual clothes, bedding 

materials and wheel chair/crutches)  

# of families provided with kitchen sets 

# of families provided with beddings 

# people IDPs provided with individual 

 Photographs 

 Case studies 
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clothes 

# of IDP with disability  provided with 

support items 

 Distribution records 

4 Improved tents for better shelter needs of 

1,000 IDPs (200 families) met 

# of shelters improved 

 

 Technical reports 

 Monitoring reports 

 Photographs 

 Case studies 

 

5.1 500 traumatized people met their 

psychosocial support. 

 

# of traumatized people went through 

psychosocial support  

 Photographs 

 Case studies 

 

5.2 10 # of psychosocial support unit 

constructed 500 IDPs (women and children) 

 

# of psychosocial centre operated 

 

 Technical reports 

 Monitoring reports 

 Case study  

 Photos etc. 

 

 

5.3 10 # of community based psychosocial 

center established and operated for women 

and children, 500 IDPs 

# of community based psychosocial center 

operated 

 Reports of events and  photos  
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6. 15 IDP occupied schools rehabilitated, 525 

school students in host communities 

Teaching and learning in host community 

schools resumed  

 Technical reports 

 Monitoring reports 

 Case study  

 Photos etc. 

 

 

Activities  

1   Procure and distribute basic and 

supplementary food ration 

List of Key inputs,  

Basic and supplementary food: Rice, Borgul (wheat), tea, cooking oil, sugar, tomato paste, beef cans jam, lentils 

and salt. 

2.1 Improvements of existing pumping 

system with provision of extra pumping 

equipment 

 Control panel auto transformer: with different capacity including all protection accessories (contactors, 

phase filler, circuits, breakers, transformer overload, main switch etc.) 

 Submersible electrical cable with different size 

 Submersible pumps  with different capacity 

 Provision of construction of boreholes and installation of pumping equipment 

2.2 Support with provision of family latrines   Pre-fabricated latrines or construction in ground as per the decision of government. In case of a new 

construction, materials including cement, bricks, sand, concrete, nails and roofing sheet 

2.3 Support with hygiene kits to families Hygiene kits to individual families 
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3 Procurement and distribution of NFIs  Individual clothes including under wares, open shoes,  

 Kitchen sets with kerosene cooker and kerosene for 60 days 

 Bedding materials - matters, blankets,  

 Support items for people with disability etc. 

4 Support IDP families to improve their tents 

to make weather proof shelter as well as to 

live in more dignified way 

Cement, concrete, sand, wood, nails etc. 

5.1 Conduct psychosocial counseling to 

traumatized people due to violence back 

home and also living conditions in camps 

Psychosocial support: equipment and counseling service  

 

5.2 Conduct psychosocial counseling to 

traumatized people due to violence back 

home and also living conditions in camps 

Construct/prepare psychosocial center with necessary supplies and equipment 

5.2 Conduct community based psychosocial 

centers for women and children  

Equipment and supplies for art competition, dance competition, football, etc.  

6 Undertake rehabilitation of school class 

rooms, WASH system etc. 

Wood, cement, sand, concrete, pipe, fittings, etc. 



 

 
3.2 Implementation methodology 

 
3.2.1 Implementation arrangements 

LWF in partnership with CAPNI and GIAN will implement the proposed assistance project. Due to the 
existing capacity of CAPNI who is doing most of the activities, LWF will assign an experienced emergency 
program manager (100% funded from the appeal) who will organize the project implementation and 
monitoring.  LWF, GIAN and CAPNI will established a management committee who will take decision in 
procurement, staff selection, and development of work plans, budget, etc. and their revision.  
 
GIAN will look after the psychosocial program and the rest will be implemented by CAPNI. LWF has 
prepared and signed Memorandum of Understand with both CAPNI and GIAN explaining roles and 
responsibilities for each partner.  LWF will train on the ACT Code of Conduct and the Prevention of 
Sexual Exploitation and Abuse and Fraud and Corruption and Abuse of power. 
 
CAPNI and GIAN will hire staff for this project. The staff to be involved in the relief operation will also be 
trained to follow the ACT policies, Sphere, Red Cross Code of Conduct and HAP principles. Core 
standards, key indicators and guidance notes of Sphere standards will be followed while developing the 
relief packages.  LWF and both GIAN and CAPNI will also establish a complaints mechanism in the 
operational areas.  CAPNI and GIAN will hold meetings with IDP leadership where people can raise their 
complaints. All procurement will be done in Duhok town which is not far from the schools.  However, a 
local procurement of items will be explored.  

 

LWF Proposed 

intervention 

Implementation strategy 

1 Food Security Under this sector, LWF will provide the following food support to cover the basic and 

supplementary food needs of 3,000 IDPs (500 families) for 30 days according to the Sphere 

standards.  The packet consists as follows. 

 Rice 208gm/person/day 

 Dry beans 25gm/person/day 

 Cooking oil 42ml/person/day 

 Sugar 83gm/person/day 

 Tea 17g/person/day 

 Salt 10gm/person/day the 

 Bulgur wheat 83gm/person/day 

 Tomato paste 33gm/person/day 

 Canned corned beef 100gm/person/day 

 Supplementary food for infants  

Eight people in a family for Yazedian are an assumption for a food basket. 

2 Water Sanitation 

and Hygiene (WASH) 

1. Under this sector, LWF will organize distribution of hygiene kits for 500 families (3,000 

IDPs). The following distribution is one time distribution and calculated for three 

months for a family. However, these items are to be distributed to the IDPs living in 
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collection centers not in established camps.  

 Bathing soap 5 kg 

 Laundry soap 4 kg 

 Tooth brush 5pcs 

 Tooth paste 200gm 2 tubes 

 Sanitary napkins 6pkt (for 1,800 women) 

 Dripper for infants under 1 age,4 pcs/per person/day  

 Bath towel family size 2 pcs 

 Water bucket 4 gallon, 1 pcs 

1 Government is pumping water from boreholes and distributing to both host as well 

as IDP communities. The boreholes are drilled for the communities where IDPs are 

living now. They need to supply water for IDPs camps also over using that 

equipment. Therefore, provision is made to buy extra equipment so that there will 

be no interruption of water supply due to the breakdown of machines.  

2 LWF/CAPNI will organize four new borehole constructions as per the needs 

identified by the government where there is acute water shortage. Spots needs to 

be decided by the concerned department of Duhok Government. These new 

boreholes will be fitted with necessary pumping equipment and connected with 

supply lines. Government has capable drilling machines for the work, they need to 

be contracted. Private drilling companies are also available for this job. LWF/CAPNI 

will call for bids for this job and select contractor. All will be done on contract basis.  

3 Non-food items Under this sector, LWF will procure and distribute NFI kits for 3,400 families. Following is 

the details of the distribution with duration and no of items per family and per person.  

Individuals for IDPs living in organized camps and collective centers 

 Male of all ages above 3 years – set of training suits per person/one time 

distribution 

 Female for all 3 – 15 years – set of training suits per person/one time distribution 

 Female for all 16+ a long dress single pcs (dish dash) one person/one time 

distribution  

 Overall for small boys below 3 and baby blanket – one set/one time distribution 

 Under ware for all people age 3+ one piece person/one time distribution 

 Baby shoes and slippers for all people one pair/one time distribution 

Kitchen sets (for IDPs in collective centers)/per family 

 23” plastic basin 1 pcs 
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 Cooking pot 2 pcs (big size) 

 Serving spoons 2 pcs (for rice and soup) 

 Aluminum eating plates 8 pcs 

 Chopping board 1 pcs 

 Knife 1 pcs 

 Tea/water glass 8 pcs 

 Spoon 8 pcs 

 Kerosene stoves 1 pc 

 Kerosene for cooking 60 liters  

Sleeping paraphernalia (for IDPs in collective centers) 

 Mattress normal size 4pcs/per family/one time distribution 

 Plastic mats 4 pcs/per family/one time distribution 

 Blanket 4 pcs/per family/one time distribution 

 Pillow 4 pcs/per family and one time distribution  

Support items for people with disability 
 

 Wheelchairs 

 Crutches 

Since no agency is providing these items, LWF will carry out a survey in the areas stated 
above for different activities and find out the no of people in need of these items. Based on 
the need, a list will be prepared and procured. The distribution will be done as per the 
survey report.  

 

4 Shelter Each tent is divided for different facilities: living and sleeping area, kitchen and bathroom. 

Floor is improved with concrete base. There is 50cm height wall with concrete blocks 

around. LWF will provide materials required and also pay for the skilled labor whereas 

unskilled labor is provided by individual family members.    

5 Psychosocial 

support 

LWF in partnership GIAN build some counseling rooms. GIAN will carry out survey and 

come up with list of people traumatized who need counseling. Then, GIAN will organize 

counseling to those traumatized people for treatment.  

6 Education / School 

rehabilitation  

There are more than 670 schools occupied by IDP which require some kind of 

rehabilitation. With LWF support, CAPNI will have discussion with education directorate for 

schools. CAPNI is expecting that most of the school’s WASH facilities need certain level of 

repair and/or improvement. Similarly, there will be need of replacing doors, windows and 

also replacing some electricity bulbs etc.  LWF will contract out the repair work. 

 
3.2.2 Partnerships with target populations 
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LWF adhere to HAP principles for humanitarian programming, including participation of affected 
populations in program design and informed consent. In addition, local partners will set up complaints 
mechanisms in project locations in order to receive feedback on issues that arise.  
 

3.2.3 Cross-cutting issues 
ACT requesting members take into account all standard cross-cutting issues relevant to a humanitarian 
aid intervention. Specifically, the priority cross-cutting issues of Core Standards, Protection Principles, 
Humanitarian Charter and HAP Benchmarks. 
 
Activities on food security, shelter and water and sanitation will follow the IASC guidelines on including 
sector specific social and psychological considerations, such as considering cultural practices, household 
roles and ensuring that safe aid for all is provided in a way that promotes dignity.  
 
ACT requesting members are committed to gender equality, ensuring that the protection and assistance 
provided in emergencies is planned and implemented in a way that benefits women and men equally, 
taking into account an analysis of their needs as well as their capacities. In this context where radical 
changes in people’s lives, loss of livelihoods and changed social roles, they recognize that humanitarian 
interventions can either address people’s needs in ways that can confirm traditional gender roles.  
 
Ongoing efforts will be made by the ACT members to better adhere to the Humanitarian Accountability 
Partnership principles. For example, ACT member activities meet HAP benchmark 3, "beneficiary 
participation" by conducting focus groups and awareness raising activities in conjunction with project 
activities.  
 
Code of conduct policies are in place and disseminated for implementing partner's staff, as well as 
adherence to the Do-No-Harm approach.  ACT requesting members are also signatories of the NGO 
Code of Conduct and do not discriminate based on ethnic, religious or political backgrounds of the 
populations served.  In order to reduce the potential for harm, partners emphasize cooperation and 
consultation with local organizations and volunteers.  
 
Protection concerns for the program focus on ensuring respect for the rights of vulnerable groups. This 
includes children, people with special needs, the elderly, and girls and women, in particular those most 
at risk of abuse and exploitation. All partners are committed to strict adherence to the ACT Alliance 
Code of Conduct and the Prevention of Sexual Exploitation and Abuse policy. 
 

3.2.4 Coordination 
ACT members, CA and LWF, will organize Skype meetings on monthly basis with ACT secretariat and 
discuss issues affecting their operating in North Iraq. LWF will also organize a meeting of implementing 
partners on a monthly basis and discuss issues affecting to the implementation of the planned program.    
 
LWF since it is going to be present in ground will coordinate closely with NGO/INGO networks. LWF and 
implementing partners are also attending and participating in relevant UN Clusters at the local level as 
well as with emergency operation cell of government departments. 
 

3.2.5 Communications and visibility 
ACT Alliance members adhere to ACT Communications Policy including the requirement to co-brand 
response efforts. In addition, they are supported by their communication teams who assist in the 
documentation, learning and communications work.  Press releases and other communication materials 
such as blogs will be produced to provide updates on the emergency and their response.   
 
ACT alliance / ACT member stickers and streamers placed on food and NFI parcels.  T- shirts and hats 
have been produced and distributed.   
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3.2.6 Advocacy 
Advocacy is a key project intervention and this emergency response will seek to strengthen and support 
the advocacy position of local civil society in having an accountable and coordinated humanitarian 
response. There are several advocacy issues that have risen to the forefront of these forums. 
Accountability to IDPs is critical to all humanitarian agencies. Emergency Operation Cell of Duhok 
Governorate has prioritized the need to improve in this area and LWF and CAPNI/GIAN in this case will 
continue to raise the issues in various networks and clusters. 
 

3.2.7 Sustainability and linkage to recovery – prioritization 
Activities under this appeal are in line with the priorities of the Government and the strategic plans of 
the UN clusters.  Since these are IDP camps; no one knows how much time the crises will continue. 
Therefore, there is no discussion of recovery at this stage.   
 
Should a component of the appeal not be fully funded, a reduced number of units will be provided with 
an appropriate reducing in staff costs. 
 

3.2.8 Accountability –  complaints handling 
LWF adhere to HAP principles for humanitarian programming, including participation of affected 
populations in program design and informed consent. In addition, local partners will set up complaints 
mechanisms in project locations in order to receive feedback on issues that arise.  Signs and posters will 
also be placed in common areas so that the target populations are aware of the services that ACT 
requesting members are offering, know the duration, and how to contact the project team.  At the 
conclusion of a project, ACT requesting members, with the local partners, community leaders and target 
population will be consulted on project evaluations and project accomplishments. 
 

3.3 Human resources and administration of funds 
LWF will deploy a full time emergency program manager for the entire period of this ACT appeal, 100% 
funded from the appeal. As per the need, it will also deploy the finance manager/officer so that all 
expenditures are managed according to LWF finance management guidelines.  
 
LWF will administer and manage the whole project in partnership with CAPNI and GIAN Foundation.  
Project management structure is developed and presented in appendix 3. 
 
LWF will receive funds from ACT Secretariat in Geneva and, in partnership with CAPNI and GIAN 
Foundation, LWF will prepare monthly cash requirement. The program management committee will be 
fully responsible for making payment to approved expenditures. If there are bulk procurement outside 
the country, LWF Geneva will directly make the payment upon the request of LWF and implementing 
partners in ground. LWF finance policy will be adhered to for all financial transaction. 
 
LWF will ensure systemic and timely reporting and other compliance and requirements of ACT Alliance. 
 

3.4 Planned implementation period 
This project is planned for ten months (1 August 2014 to 31 May 2015). 
 
However, since situation in ground is very uncertain, this can change any time. Any extension of this 
appeal will follow ACT policy requirements and a timely communication will be done to ACT secretariat. 
 

3.5 Monitoring, reporting and evaluation 
LWF, CAPNI and GIAN adhere to strict monitoring and evaluation methods and are committed to 
ensuring that all activities are being implemented in a timely fashion as per the action plan and that 
beneficiaries receive quality assistance in a dignified and respectful manner.  
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Staff hired for the program will be responsible for monitoring activities and reporting discrepancies, 
challenges and successes.  When appropriate, partners will conduct random follow up with 
beneficiaries through home visits or interviews and conduct qualitative beneficiary satisfaction survey 
to solicit feedback.  
 
When appropriate, program monitoring will involve several or all of the following methods:  
• Repeated site visits: LWF Program staff as well as CAPNI and GIAN Foundation board members 

will carry out site visits to observe program implementation, meet with beneficiaries to collect 
feedback on initiatives allowing the replication of good practices for corrective measures if 
necessary.  

• Frequent reporting: Regularly scheduled reporting by program staff is to be submitted to the 
programme manager. Feedback on the report will be provided to IDPs beneficiaries. LWF 
country based program manager will forward reports as per mandate to HQ who will then share 
reports to ACT Alliance. 

• Capacity building: LWF believes on working together with partners in ground for their capacity 
building. It will be done from the inception of the appeal development to implementation and 
evaluation.  

• Beneficiary satisfaction surveys: In order to gauge the quality of project activities within the 
target communities, feedback from the beneficiaries will be solicited through beneficiary 
satisfaction surveys. Information gathered will inform programme implementation and strategy.  

 
Evaluation of all projects will be undertaken to evaluate the impact, effectiveness and sustainability of 
project interventions. Specifically, evaluation practices aim to:  
•     Evaluate the achievements and results attained in terms of changes in the wellbeing of the 
beneficiaries. 
•       Assess the efficiency and effectiveness of the project based on the indicators established in the 
project formulation. 
•      Formulate recommendations based on the weaknesses identified in the design and execution of 
the project. 
 

Should it be necessary, a revised version of this appeal may be prepared, based on suggested 
recommendations for project improvement and it will follow ACT policy requirements and a timely 
communication will be done to ACT secretariat. 
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Christian Aid 
 
1. Target populations, and areas and sectors of response 
  

CA 
partner 

Sector of 
response 

Geographic 
area of 
response 

Planned target population 

0-5 6-17 18-65 >65 Totals 

      M F M F M F M F M F 

Restricted 
Partner 

Cash 
assistance 

Karbala 

5
1

4
 

5
8

5
 

1
5

3
2

 

1
7

5
6

 

1
1

0
6

 

1
3

8
7

 

2
5

8
 

3
8

1
 

3
4

1
0

 

4
1

0
9

 

Restricted 
Partner 

Cash 
assistance 

Kirkuk, 
Dahuk 2

2
6

 

2
5

3
 

6
1

4
 

6
9

7
 

4
5

8
 

5
8

6
 

1
1

7
 

1
4

2
 

1
3

8
5

 

1
6

7
8

 

Total (individuals):  
7

4
0

 

8
3

8
 

2
1

4
6

 

2
4

5
3

 

1
5

6
4

 

1
9

7
3

 

3
7

5
 

5
2

3
 

4
8

2
5

 

5
7

8
7

 

 

*Estimates are based on the Iraq population pyramid for this proposal.  Actual figures will be reported based on previous and 
on-going assessments in targeted communities. (Source: https://www.cia.gov/library/publications/the-world-
factbook/fields/2010.html and http://populationpyramid.net/iraq/) 
  

2. Overall goal of the emergency response 
2.1 Overall goal 

The overall goal of the emergency response is the provision of emergency humanitarian aid to meet the 
life-saving needs of the most vulnerable Iraqi IDPs. These needs include: food security, including cash 
assistance and cash for work, non-food items including health and hygiene items, fuel and fuel heaters.  

 
2.2 Outcomes 

1. Food security- 9,383 households have sufficient food to feed their family for 5 days (it is 
expected that this food will be supplemented by food from other sources). 

2. NFI - 1,000 households (6,000 individuals) have cooking utensils and the materials to provide hot 
cooked food to their families, as well as blankets, pillows and mattresses. 

3. NFI- 1,100 households (6,600 individuals) have access to basic health and hygiene materials to 
help to ensure cleanliness and support dignity of recipients (including washing products such a 
soap and shampoo, household products including detergent, and sanitary towels for women and 
girls). 

4. NFI- 500 households (3,000 individuals) will have kerosene heaters and fuel to help to keep 
warm during the winter.  

CA 
partner Sector of response 

Geographic 
area of 

response 

Planned target population* 

0-4 (8%) 5-14 (28.7%) 15-64 (60%) >65 (3.2%) Totals 

   M F M F M F M F M F 

REACH Food Packages Sulaimaniya/
Erbil  

 

1877 1877 6732 6732 14098 14075 751 751 23458 23458 

REACH NFI Kits Sulaimaniya/
Erbil 

200 200 718 718 1503 1503 80 80 2500 2500 

REACH Health / Hygiene Sulaimaniya/
Erbil 

220 220 789 789 1653 1653 88 88 2750 2750 

REACH Winterization Sulaimaniya/
Erbil 

100 100 359 359 751 751 40 40 1250 1250 

REACH Cash Assistance Sulaimaniya/
Erbil 

16 16 57 57 120 120 6 6 200 200 

REACH Cash for Work Sulaimaniya/
Erbil 

0 0 0 0 900 100 0 0 900 100 

Totals (individuals):  61315 

https://www.cia.gov/library/publications/the-world-factbook/fields/2010.html
https://www.cia.gov/library/publications/the-world-factbook/fields/2010.html
http://populationpyramid.net/iraq/
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5. Cash assistance- 80 households (480 individuals) have money to provide for their family. This 
cash is unconditional, and will allow allowing families to meet their specific needs. 

6. Cash for work- 200 individuals will receive $150 for 10 days of work, giving them much needed 
financial support to provide food and other essential items for their families.   

 
Please note that households are calculated at 6 persons. 

Food Kits 9,383 Households 

Health and Hygiene Kits 1,100 Households 

Non-Food Item Kits 1,000 Households 

Winterization Kits 500 Households 

Cash Assistance 80 Households 

Cash for work (10 days per person) 200 individuals   

 3. Proposed implementation plan 

3.1 Narrative summary of planned intervention 
The selection of beneficiary households is based on a rolling needs assessment and analysis. REACH field 
teams are conducting regular assessments on the ground in order to identify the most vulnerable 
families/individuals with the support of local representatives of the communities. In the cluster 
coordination meetings, the needs and priorities are discussed among cluster members with areas of 
greatest need being identified and verified. Following these coordination discussions, REACH staff 
selects target communities and distribute the assistance to the most vulnerable.  
Beneficiary selection criteria prioritize:  
-      Recently arrived households. 
-      Female headed households. 
-      Elderly headed households (>50). 
-      Households with disabled family members. 
-      Households with chronically ill family members. 
-      Households living in extremely poor conditions such as public areas, parks, unfinished buildings or 

where groups of families cohabiting in the same room or home. 
-      Households with no source of income.  
-      Large sized families (i.e. more than five children per family).  

Efficient information sharing with beneficiaries is achieved with the support and involvement of 
community representatives that assist in identifying the location of families and organizing community 
distributions. REACH also has in-place a complaints and feedback mechanism and takes beneficiary input 
into these procedures very seriously.   

The assistance provided through this project will target displaced households settled in Suleimaniyah 
and Diyala Governorates, particularly in the more rural areas. While Suleimaniyah and Diyala are hosting 
a considerable number of IDPs, there are only a limited number of humanitarian actors present in the 
area and most of those actors are serving more heavily populated IDP areas. In other areas of the 
Kurdish region, notably Erbil and Dohuk Governorates, REACH is already providing humanitarian 
assistance through other funding sources. As such it is expected that the ACT Appeal will best contribute 
to covering the humanitarian gaps in Suleimaniyah and Diyala Governorates.  

Adding to the particularity of the chosen locations, families in Diyala Governorate are facing an 
increased level of uncertainty, as the Governorate lies on disputed territory between the Iraqi central 
Government and the Kurdish Region, of which large areas are currently under the control of IS.  
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In the course of its field work, REACH places a special emphasis on the safety and security of staff 
members who adhere to the organization’s security rules and regulations to minimize risks linked to the 
nature of the work. Prior to field visits and activities, REACH seeks up-to-date information on the 
security situation and threats in the targeted location for work. Information is obtained through local 
contacts, media channels and other reliable sources. REACH does not operate in areas where its staff 
would be exposed to a high level of risk and does everything to ensure staff protection.  

Thousands of IDP families have fled the violence across primarily northern areas of Iraq, arriving in 
Karbala with nothing. This figure is increasing daily due to the recent conflict, and will continue to 
increase as it becomes safer to travel and restrictions on movement are reduced. Many of these families 
remain homeless, without any possessions, and have lost their dignity as a result of their situations. 
These families are currently living in mosques, unfinished buildings, and in tents. Some organizations are 
providing basic essentials such as food, healthcare, and clothing; however these families do not have 
access to cash with which they can use to meet their own needs. As a result, Christian Aid’s Middle East 
Restricted Partner will provide cash to 1,200 IDPs in Karbala which are likely to be used for a range of 
requirements including appliances such as heaters to keep themselves warm during the upcoming 
winter, and specific health items. Each beneficiary will receive $20 (an average of $120 per family based 
on the average family size of 6).  The majority of the beneficiaries will be either children or women as 
the majority of men are either involved in the armed conflict or have been killed. Beneficiaries will be 
selected based on needs assessments collated within Christian Aid’s local partner’s database which 
contains the names of family members, ID number of the head of the family, province address, current 
address, and mobile phone number of IDPs in the region. Other information will also be collected if 
necessary.  

Secondly Christian Aid’s Middle East Restricted Partner will provide cash assistance to 500 IDPs in the 
north, namely Kirkuk and Dahuk, following previous Christian Aid funded food distribution projects in 
these regions. This area is still extremely volatile with intense fighting between the IS and Kurdish 
Peshmerga forces. Many families are trapped in this region and are unable to move to safer areas due to 
lack of finances. As a result, Christian Aid’s partner will provide 500 IDPs with $40 (an average of $240 
per family); this higher figure reflects the higher prices and volatile economy in northern Iraq, 
particularly. The beneficiaries will be based on updated needs assessments already carried out during 
the previous food distribution project. The cash assistance will be distributed alongside information 
outlining transport options to safer cities in the south. This logistical information will be based on up-to-
date road safety information, in coordination with the federal government NGO coordination office. 
Transport information will be provided in both written and verbal formats to ensure inclusion of all. 

Christian Aid’s local partner believes the distribution of cash will enable greater flexibility compared to 
other options such as distribution of non-food items or vouchers. Furthermore, as the IDP families have 
often newly arrived in these areas, without cash they would not be able to travel to any specific stores 
for the exchange of vouchers for required items. 

Christian Aid has experience of cash distributions in its humanitarian response work. Providing cash to 
vulnerable families is particularly empowering to women because, as the traditional housekeepers of 
the family, women are able to prioritize their needs more accurately and quickly than men.  

All project activities will involve assistance from volunteer IDPs which whom the Middle East Restricted 
Partner has pre-existing relations.



 

 

3.2 Log frame CA 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal 
REACH: 

1. Distribution of 9,383 food packages 

2. Distribution of 1,000 NFI kits 

3. Distribution of 1,100 health and 
hygiene kits 

4. Distribution of 500 winterisation kits 

5. Distribution of cash assistance to 80 
vulnerable households 

6. Cash for Work activities to benefit 200 
individuals (most likely to be working 
with partner at distributions) 

Middle East Restricted Partner: 
1. Cash assistance for 1,200 IDPs in 

Karbala 
2. Cash assistance for 500 IDPs in Dahuk 

and Kirkuk, including dissemination of 
information outlining transport 
options to safer cities in the south 

 
 
 
 

 
REACH: 
Distribution lists 
Case studies 
Beneficiary feedback forms 
Project monitoring reports 
Photographs from 
distributions 
 
 
 
 
Middle East Restricted 
Partner: 
Distribution lists 
Case studies 
Feedback forms 
Project Monitoring reports 
Photographs from 
distributions 

Assumption 1: Christian Aid will be 
able to undertake monitoring and 
support visits to Iraq. The security 
situation does not deteriorate to a 
point where travel has to stop and 
the Emergency Programme 
Consultant in Iraq has to be 
evacuated.  
 
Assumption 2: Despite the likelihood 
of increased international military 
intervention in Iraq, Christian Aid’s 
humanitarian programme will 
continue as planned. 

 
Assumption 3: There is sufficient 
money raised within the appeal to 
cover the proposed activities. 

Outcomes 
REACH: 
1. 9,383 households have sufficient food 

for 5 days (it is expected that this food 
will be supplemented through other 
sources) 

2. 1,000 households (6,000 individuals) 
have cooking utensils and the 
materials to provide hot cooked food 
to their families, as well as blankets, 
pillows and mattresses. 

3. 1,100 households (6 600 individuals) 
have access to basic health and 

REACH 
1. Families reporting 

having sufficient food to 
meet their basic 
nutritional needs for 5 
days.  

2. Families report that 
they are able to cook 
food with distributed 
utensils. Families report 
an improvement in their 
living arrangements 

3. Families report that 

 
Distribution lists 
Case studies 
Feedback forms 
Project Monitoring reports 
Photographs from 
distributions 
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hygiene materials to help ensure 
cleanliness and promote dignity (kits 
include soap, shampoo, detergent, 
and sanitary towels for women and 
girls) 

4. 500 households (3,000 individuals) will 
have kerosene heaters and fuel in 
winter.  

5. 80 vulnerable households (480 
individuals) access cash assistance. 
This cash is unconditional, allowing 
families to meet their specific needs  

6. 200 vulnerable individuals will receive 
$150 for 10 days of work, providing 
them with financial assistance.   

 
 
 
 
 
 
Middle East Restricted Partner 
1. 1,200 IDPs in Karbala who are 
without access to cash otherwise have 
money receive $20 per person to provide 
for their family. This cash is unconditional 
and will allow the families choice in what 
items they purchase as well as supporting 
the local economy. 
 
2. 500 IDPs in Dahuk and Kirkuk who 
are without access to cash and 
transportation receive $40 per person to 
provide for their family. This cash is 
unconditional 

they are able to keep 
themselves and their 
living/cooking area 
clean.  

4. Families report an 
improvement in their 
personal hygiene. 

5. Families report being 
able to keep warm and a 
decrease in health 
issues related to the 
cold. 

6. Head(s) of household 
report being able to 
provide for their 
families due to 
increased income from 
cash assistance. 

7. Head(s) of household 
report being able to 
provide for their 
families due to 
increased income from 
cash assistance 
Beneficiaries involved in 
project reporting 
increased sense of pride 
due to working for cash 
assistance.  
 

 
Middle East Restricted 
Partner 
1. Head(s) of 
household/provider report 
being able to provide for 
their families due to 
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increased income from cash 
assistance 
2. Head(s) of 

household/provider 
report being able to 
provide for their families 
due to increased income 
from cash assistance 

Outputs 
REACH: 

1. 9,383 households (56,298 individuals) 
receive food kits 

2. 1,000 households (6000 individuals) 
receive NFI kits  

3. 1,100 households (6,600 individuals) 
receive health and hygiene kits  

4. 500 households receive winterisation 
kits.  

5. 80 vulnerable households receive cash 
assistance  

6. 200 people take part in a cash for 
work project 

Middle East Restricted Partner: 
1. 1,200 IDPs receive cash assistance 

($20/person) 
2. 500 IDPs receive cash assistance 

($40/person) and information on 
transport options 

 
REACH: 

1. All kits distributed 
2. Ibid. 
3. Ibid. 
4. Ibid.  
5. All cash assistance 

distributed 
6. CFW project 

completed and all 
cash payment 
distributed.  

 
 
Middle East Restricted 
Partner: 
1. All cash assistance 

distributed 
2. All cash assistance 

distributed 

Distribution lists 
Case studies 
Feedback forms 
Project monitoring reports 
Photographs from 
distributions 
 

 
 
 

Activities  

1. Needs assessment (on-going) of IDPs 

2. Beneficiary selection (across all 
response activities) 

3. Procurement and distribution of food 
kits. 

4. Procurement and distribution of NFI 
kits 

List of Key inputs 

 Needs assessment carried out by REACH staff on the 
ground.  

 Beneficiaries selected by REACH staff using beneficiary 
selection criteria outlined above.  

 Food kit:  Rice, cooking oil, tahini, salt, lentils, beans, 
tomato paste 

 NFI kit: blankets, mattresses, pillows, cooking set, cups, 
kitchen knife, tea filter, stove, sanitary pads, bath soap, 
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5. Procurement and distribution of basic 
health and hygiene kits 

6. Procurement and distribution of 
winterization kits 

7. Distribution of cash assistance  (by 
both implementing partners) 

8. Beneficiaries take part in livelihoods 
cash for work, supporting REACH at 
distributions. 

9. Distribution of cash payment for cash 
for work scheme. 

10. Feedback from beneficiaries 

detergent 

 Health and hygiene kit: Bath soap, Shampoo,  

 Detergent, Toothpaste, Toothbrushes, Bath towels, 
combs, Fingernail clipper, Sanitary pads,  

 Wound disinfectant, Jerry cans for water, Adhesive 
bandages, Bandage, gauze, Compress, gauze, Cotton 
wool 

 Winterization kit: Kerosene heater, kerosene fuel 

 Cash: USD$248.94 

 10 days of work at distributions by 200 beneficiaries 
from the IDP community – loading and unloading 
trucks, distribution of kits.  

 Feedback taken from beneficiaries via feedback forms  



 

 
 

3.3 Implementation methodology 
 

3.3.1 Implementation arrangements 
Christian Aid’s implementing partners are REACH and a Middle East Middle East Restricted Partner. Both 
REACH and the Middle East Middle East Restricted Partner will take on additional staff to ensure that 
they can respond to the emerging crisis with adequate capacity. In addition, Christian Aid’s locally-based 
Emergency Programme Consultant will work closely with partners to support coordination, project 
implementation, monitoring and reporting.  
 
Christian Aid’s partner REACH has already begun distributions funded by the Preliminary ACT Appeal and 
plans to continue implementation for a period of 9 months. The Middle East Middle East Restricted 
Partner will commence activities by mid-September, as indicated in the preliminary appeal. 
 

3.3.2 Partnerships with target populations 
Both of Christian Aid’s partners are in regular communication with the target beneficiary populations to 
have the best understanding of their needs and how to respond to them including the beneficiary 
population in their planning. 
 

3.3.3 Cross-cutting issues 
Humanitarian Accountability: 
Christian Aid’s Emergency Programme Officer led the Humanitarian Accountability Partnership (HAP) 
trainings for partner staff and volunteers of REACH in February 2014. This work will continue, and 
remote guidance will be provided to the Middle East Middle East Restricted Partner, which has received 
HAP training in the past from Christian Aid. 
 
Protection: 
Protection will be a key consideration in the design and implementation of all programme work. Child 
protection is also an area where Christian Aid will take proactive steps to ensure that children are 
safeguarded while participating in partner projects. Christian Aid is planning a child protection workshop 
in October 2014, with the Emergency Programme Manager, Emergency Programme Officer and 
Emergency Programme Consultant during which they will develop improved child safeguarding 
measures that can be reinforced with partner organizations.  

 
Gender Equality: 
Given the high priority that Christian Aid attaches to gender equality, and the organization’s intention to 
deliver on its commitments to ending violence against women and girls, the Iraq Crisis Appeal will aim to 
meet the specific needs of women, girls, boys and men across the response. In order to do so all projects 
will be developed with reference to Christian Aid’s internal policy on Gender Sensitive Programming. 
The programme will also keep abreast of developments in-line with the above commitments, and 
incorporate new guidance and tools as they become available. 
 

3.3.4 Coordination 
Christian Aid’s Emergency Programme Consultant in the Kurdish Region of Iraq will continue to engage 
directly with humanitarian coordination mechanisms and support partners in their coordination efforts.  
REACH is actively taking part in humanitarian coordination and is prioritising attendance at cluster 
coordination meetings in all Governorates, co-led by UN agencies and Local Government Authorities. In 
Suleimaniyah the organization is attending the general emergency coordination working group, as well 
as cluster coordination meetings on inter-agency needs assessments and response (including IDP Food 
Security, Shelter/NFI and Health coordination). This is in addition to its continued attendance at regular 
UNHCR-led coordination meetings for refugees, hosting of meetings with Community-based 
Organizations (CBOs) to share information and plan activities such as distributions, and close 
coordination with various governmental agencies such as the Directorate of Health, the Environmental 
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Department, the Directorate of Education, the Directorate of Displacement and Migration and Governor 
Offices. It should also be noted that the coordination meetings in Suleimaniyah cover both Suleimaniyah 
and Diyala Governorates, though meetings for Diyala are occasionally organized in Khanaqin. According 
to some plans, Diyala coordination meetings will be relocated to Kalar, if the security situation allows. 
Christian Aid’s Middle East Middle East Restricted Partner is coordinating with local government-led 
crisis cells that have been formed in Federal Iraq, as well as other NGOs in the region. 
 

3.3.5 Communications and visibility 
Christian Aid’s implementing partner REACH will clearly co-brand. For security reasons, the Middle East 
Middle East Restricted Partner will not use branding of either Christian Aid or ACT Alliance.  
 
Christian Aid will produce communications materials that will be shared with ACT Alliance, including 
photographs, blogs, and other media. 
 

3.3.6 Advocacy 
An Emergency Advocacy Officer will be joining Christian Aid’s Iraq emergency programme team on 2nd 
October and will provide support to the Iraq response. Upon their arrival, a brief advocacy strategy will 
be developed. In the meanwhile, initial positioning has been developed around humanitarian access, 
funding, protection of civilians, rights of minorities and freedom of beliefs.  

 
Key materials developed until now, include the following: 
Christian Aid’s statement on the situation in Iraq (hyperlinked)  
Christian Aid’s Iraq Humanitarian Briefing Paper (hyperlinked) 
 
Advocacy work will be coordinated with the ACT Alliance to ensure a shared message is carried 
whenever possible.  
 

3.3.7 Sustainability and linkage to recovery -prioritization 
Christian Aid’s implementing partner REACH has a strong background in sustainable livelihoods and will 
apply this knowledge where relevant and possible, including introducing a cash for work livelihood 
aspect to the response.  
 

3.3.8 Accountability –complaints handling 
Partners for this response are all committed and held accountable to the international humanitarian 
agreements and standards to which Christian Aid has signed up to. SPHERE standards and guidelines 
were used in the design of each of the partners’ specific interventions and are being used in the 
implementation.  Both partners have received HAP training, as noted above.  Accountability to 
beneficiaries is an integral part of each partners’ response and this will be monitored. Both Christian Aid 
partners ensure that all beneficiaries know who to contact in the organization to make a complaint – 
with contact details clearly exhibited at all distributions. 
 

3.4 Human resources and administration of funds 
The Christian Aid London-based Emergency Programme Manager is in-post until 24th October when 
maternity cover will be coming on-board for 12 months (maternity cover has already been recruited). An 
Emergency Programme Officer will also be in post until July 2016. 

 
The Emergency Programme Consultant in Iraq was contracted on June for a 12 month period, with the 
possibility of extension. An Emergency Advocacy Officer has also been recruited and will join the 
emergency programme on 2nd October, providing additional humanitarian advocacy capacity within the 
Middle East team. 
 

http://www.christianaid.org.uk/emergencies/current/iraq-crisis-appeal/index.aspx
http://www.christianaid.org.uk/Images/Iraq-Humanitarian-Briefing-August-2014.pdf
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Christian Aid’s partner REACH has employed a specific Project Manager, Team Leader, and Distribution 
Database Controller who will work alongside longer-term staff (Logistics Officer, Field Monitoring 
Officer, Administration and Finance Officer and Reporting Officer) all of whom will dedicate 40 per cent 
of their time to the programme.  
 
Christian Aid will transfer funds received from ACT Alliance Geneva to the bank accounts of partners in 
Iraq and keep a record of payment receipts as per our usual standard operating procedures. 
 

3.5 Planned implementation period 
This project is planned for nine months (15 September 2014 to 14 May 2015). 
 
With the situation on the ground likely to be a protracted emergency, it is possible that the programme 
may need to be extended up to 12 months. This will be communicated to ACT secretariat in a timely 
manner.  
 

3.6 Monitoring, reporting and evaluation 
All ACT reporting requirements will be met in a timely fashion, submitted by Christian Aid on behalf of 
partners. 
 
Christian Aid will also carry out at least two monitoring and evaluation visits during the course of the 
project’s implementation to the Kurdish region of northern Iraq where the majority of activities will be 
implemented through REACH. The Emergency Programme Consultant will also carry out regular 
monitoring visits to activities in the Kurdish region, in addition to the regular monitoring and evaluation 
work carried out by the partners. Please note that the Middle East Middle East Restricted Partner will be 
remotely monitored owing to the insecure environment in which they operate and sensitivities of 
openly partnering with Christian Aid. A number of remote monitoring approaches will be pursued, 
including the following: 

 Regular communication with the Director of the organization to receive updates, discuss challenges 
etc.  

 Local media attendance at distributions, with published report being shared with Christian Aid.  

 Photography of projects, although please note that photographs are for Christian Aid’s internal use 
for verification only. 

 Copies of relevant documents – e.g. distribution lists, beneficiary IDs (in Arabic) to show they are 
registered refugees, receipts from purchases, vouchers that are distributed as part of response.  

 Other parties involved are contacted / coordinated with if appropriate e.g. RED Crescent present 
during distributions so we try to follow up with them and will do so for the current Iraq IDP crisis 
response. 

 
IV. THE TOTAL ACT RESPONSE TO THE EMERGENCY 
 
DKH continues working with the partner REACH. They are in close coordination with Christian Aid as well 
as in communication with LWF. Currently, DKH’s response in Iraq in solely funded by the German 
Government (Euro 1 Mio., project duration until 30.06.2015). 
 
The Hungarian Interchurch Aid will elaborate a humanitarian program to support IDPs belonging to 
Yazidi, Christian and other minorities living near Erbil and mainly in the territory of Duhok governorate, 
with funding of MFA of Hungary. 
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V. APPENDICES TO THE APPEAL DOCUMENT 
Appendix 1: Map 
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Appendix 2: Budget for each requesting member 
 
LUTHERAN WORLD FEDERATION 

 

     
Appeal  Appeal  

     
Budget  Budget  

INCOME 
   

IQD  USD  
INCOME - Received by Requesting Member via ACT 
Secretariat, Geneva 

    

 
ELKB 

    

            
659,818  

TOTAL INCOME         
            

659,818  

       
EXPENDITURE 

     

  
Type of 

 No. 
of  Unit Cost Appeal  Appeal  

     
Budget  Budget  

  
Unit  Units  IRD IRD  USD  

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
     

 
Food security 

     

 

Procure and distribute basic and 
supplementary food ration 

family 
pack 

                  
500  24,000 360,000,000 

            
293,878  

       

 
Water, sanitation & hygiene (WASH) 

     

 
Procure and distribute hygiene kits family kits 

                  
500  65,000 32,500,000 

              
26,531  

 

Bore hole construction with equipment for 
installation 

number of 
wells 

                       
4  56,699,000 226,796,000 

            
185,140  

 
Provision of spare parts for existing wells Lump sum 

                       
1  145,000,000 145,000,000 

            
118,367  

 
Construction of family latrines 

number of 
latrines 

                  
250  1,500,000 375,000,000 

            
306,122  

       

 
Non-food items 

     

 
Procurement and distribution of kitchen sets sets 

                  
500  146,000 73,000,000 

              
59,592  

 

Procurement and distribution of sleeping 
paraphernalia (bedding) sets 

                  
500  153,680 76,840,000 

              
62,727  

 

Procurement and distribution of individual 
clothes 

family 
pack 

               
3,400  77,000 261,800,000 

            
213,714  

 

Procurement and distribution of support items for people 
with disability  

    

 
 - wheelchair  No 

                     
50  60,000 3,000,000 

                 
2,449  

 
 -crutches No 

                  
100  10,000 1,000,000 

                    
816  

       

 
Shelter 

     

 

Assist families for relocating them in improved 
shelter  

number of 
shelters 

                  
200  900,000 180,000,000 

            
146,939  

       

 
Education 

     



IRQ141: Assistance to Displaced Pop. & HC, Northern Iraq 34 
 
 

 

 
Rehabilitation of IDP occupied schools 

No. of 
schools 

                     
15  9,000,000 135,000,000 

            
110,204  

       

 
Psychosocial support (GIAN) 

     

 

Protacabin accommodation for clinic with 
supplies No 

                       
1  

25,000,000 
25,000,000 

              
20,408  

 

Establish and operate community based 
psychosocial centre 

number of 
centres 

                     
10  12,000,000 120,000,000 

              
97,959  

       

 
Other Sector Related Direct Costs 

     

 
Field Officer (1 person) 

person 
month 

                       
6  976,000 5,856,000 

                 
4,780  

 
Engineer (1 person) 

person 
month 

                       
6  976,000 5,856,000 

                 
4,780  

 
CBPS Officer (GIAN Foundation) 

person 
month 

                       
9  976,000 8,784,000 

                 
7,171  

 
CBPS volunteers (10 persons) 

person 
month 

                     
90  300,000 27,000,000 

              
22,041  

 
Distribution Volunteers (6 person for 60 days)  

person 
month 

                  
360  15,000 5,400,000 

                 
4,408  

 

Communication/Visibility cost (t-shirts, 
tarpaulin, stickers etc) lump sum 1.00 3,000,000 3,000,000 

                 
2,449  

 
Community coordination meeting location 

                     
50                 25,000              1,250,000  

                 
1,020  

 

Establish and operationalize complaint 
handling mechanism location 

                       
6  50,000 300,000 

                    
245  

TRANSPORT, WAREHOUSING & HANDLING 
     

 
Transport (of relief materials) 

     

 
Vehicle Rental (2 cars) month 

                     
18  2,440,000 43,920,000 

              
35,853  

 
Warehousing 

     

 
Rental of warehouse (1 warehouse) month 

                       
4  730,000 2,920,000 

                 
2,384  

 
Storekeeper (1 person full time) month 

                       
6  730,000 4,380,000 

                 
3,576  

 
Handling 

     

 
Logistics Officer (1 person) 

person 
month 

                       
9  976,000 8,784,000 

                 
7,171  

 
Lorry rental No of trips 

                     
50              320,000  16,000,000 

              
13,061  

 
Measuring scale, scoops, trolley etc packets 

                       
1  1,000,000 1,000,000 

                    
816  

 

Relief material packaging materials (plastic 
bags, containers etc) packets 

                       
1  1,000,000 1,000,000 

                    
816  

 
Loading/off loading daily wage 

                  
200  25,000 5,000,000 

                 
4,082  

CAPITAL ASSETS ( over US$500) 
     

 
Computers and accessories  sets 

                       
5  920,000 4,600,000 

                 
3,755  

 
Office Furniture sets 

                       
8  366,000 2,928,000 

                 
2,390  

 
TOTAL DIRECT COST            2,162,914,000  

         
1,765,644  

       INDIRECT COSTS: PERSONNEL, 
ADMINISTRATION & SUPPORT 
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Staff salaries & benefits 

     

 
LWF Program manager (1 person) 

person 
month 

                       
6  6,200,000 37,200,000 

              
30,367  

 
Finance Manager/officer (1 person, full time) 

person 
month 

                       
6  6,200,000 37,200,000 

              
30,367  

 

Travel and accommodation costs for 
International staff Lump sum 

                       
1  14,640,000 14,640,000 

              
11,951  

 

External Support cost (Hub and Jordan 
program) Lump sum 

                       
1  25,000,000 25,000,000 

              
20,408  

 
Office Operations 

     

 
Office Utilities (1 office) month 

                       
9  122,000 1,098,000 

                    
896  

 
Office Supplies ( 2 office, 9 months) month 

                       
9  200,000 1,800,000 

                 
1,469  

 
Communications  

     

 
Cell phone - prepaid card month 

                       
9  300,000 2,700,000 

                 
2,204  

 
Internet service  month 

                       
9  60,000 540,000 

                    
441  

 
Postage   month 

                       
9  60,000 540,000 

                    
441  

 
Communications costs Lump sum 

                       
1  6,100,000 6,100,000 

                 
4,980  

 
Coordination 

     

 

Staff Meetings, representation & refreshment 
(2 office, 9 months) month 

                     
18  200,000 3,600,000 

                 
2,939  

 
Other  

     

 
Bank charges month 

                       
9  200,000 1,800,000 

                 
1,469  

  
TOTAL INDIRECT COST: PERSONNEL, 
ADMIN. & SUPPORT       132,218,000 107,933 

       
AUDIT, MONITORING & EVALUATION 

     

 
Audit of ACT appeal time 

                       
1  24,000,000 24,000,000 

              
19,592  

 

Monitoring cost (CAPNI/GIAN and LWF 
executives) time 

                       
1  12,000,000 12,000,000 

                 
9,796  

  
TOTAL AUDIT, MONITORING & 
EVALUATION       36,000,000 

              
29,388  

       

 

TOTAL EXPENDITURE exclusive International 
Coordination Fee 

  
2,331,132,000 1,902,965 

       

 

INTERNATIONAL COORDINATION FEE 
(ICF) - 3% 

   
69,933,960 57,089 

       

 

TOTAL EXPENDITURE inclusive 
International Coordination Fee       2,401,065,960 

         
1,960,054  

       

 

BALANCE REQUESTED (minus available 
income)       2,401,065,960 1,300,236 

       
EXCHANGE RATE: local currency to 1 USD 

     

 
Budget rate 1,225.00 
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       PROPOSED DISPOSITION OF CAPITAL ASSETS 
at Completion date 

     

 
ITEM - (List each over US$500)  

 
  Actual cost USD  Disposition 

 
Computers and accessories- 5 sets 

 

               
3,755  

   

 
Office Furniture- 8 sets 

 

               
2,390  

   

 
Total - 

 

               
6,145  

    
 

CHRISTIAN AID 
 

     
Appeal 

     
Budget 

INCOME 
   

USD 

            

      INCOME - Received by Requesting Member via ACT Secretariat, Geneva 
  22.08.

14 Disciples of Christ, USA (USD) 
   

11,975.00 
22.08.
14 Primate's WRDF Canada (CAD) 

   
9,168.52 

22.08.
14 All We Can (GBP) 

  
20,547.61 

22.08.
14 Church of Sweden. SIDA funds (SEK) 

   
144,474.76 

22.08.
14 Church of Sweden. Own funds (SEK) 

   
7,223.74 

22.08.
14 Wider Church Ministries (USD) 

   
5,000.00 

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly) 
  Date Donor Name 

    31.07.
14 Presbyterian W.Ser.Canada (CDN) 

   
9,168.52 

      
21.08.
14 Episcopal Relief and Development 

   
10,000.00 

22.08.
14 Norwegian Church Aid (NOK) 

   
48,767.01 

26.08.
14 Episcopal Relief and Development (CHF) 

   
9,700.98 

      TOTAL INCOME       276,026.14 

      EXPENDITURE 
    

  
Type of  No. of  Unit Cost Appeal 

     
Budget 

  
Unit  Units  USD USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
    

 
Food security food kit 

     
9,383.0  37.75 354,208.25 

 
Water, sanitation & hygiene 

health and 
hygiene kit 

     
1,100.0  51.44 56,584.00 

 
Non-food items NFI kit 

     
1,000.0  119.07 119,070.00 
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Winterization 

Winterization 
kit 

       
500.0  165.96 82,980.00 

 
Cash Assistance (REACH) 249USD 

         
80.0  248.94 19,915.20 

 
Cash Assistance (REACH/Livelihoods) 249USD 

       
200.0  249.00 49,800.00 

 
Cash Assistance (RestrictedPartner/Karbala) 21USD 

     
1,200.0  21.00 25,200.00 

 
Cash Assistance (RestrictedPartner/Duhok,Kirkuk) 42USD 

       
500.0  42.00 21,000.00 

      

 
Other Sector Related Direct Costs (List expenditure by sector) 

  

 
Project Manager (REACH) 100% Monthly salary 

           
9.0  2,000.00 18,000.00 

 
Team Leader (REACH) 100% Monthly salary 

           
9.0  1,543.42 13,890.78 

 
Logistics officer (REACH) 100% Monthly salary 

           
9.0  1,800.00 16,200.00 

 
Field monitoring officer (REACH) x 4 100% Monthly salary 

         
36.0  1,100.00 39,600.00 

 
Distribution database controller (REACH) 100% Monthly salary 

           
9.0  1,136.82 10,231.38 

 
Reporting Officer (REACH) 50%  Monthly salary 

           
4.5  1,500.00 6,750.00 

 

Security Personnel (RestrictedPartner/Karbala, 
Dahok, Kirkuk) 100% Daily rate 

         
20.0  30.00 600.00 

 
Project Manager (RestrictedPartner) 100% Monthly salary 

           
2.0  400.00 800.00 

 

Volunteer stipends (RestrictedPartner/Karbala, 
Dahok, Kirkuk) Daily rate 

         
50.0  20.00 1,000.00 

 
TOTAL DIRECT ASSISTANCE 

   
835,829.61 

      TRANSPORT, WAREHOUSING & HANDLING 
    

 
Transport (of relief materials) 

    

 
Rental of Vehicles staff cars (REACH) car 

           
1.5  1,286.19 1,929.29 

 
Rental of Vehicles distribution trucks (REACH) rental day 

         
80.0  199.15 15,932.00 

 
Staff car rental (RestrictedPartner) rental day 

         
10.0  40.00 400.00 

 
Fuel and driver costs (REACH) car  

           
9.0  66.38 597.42 

 
Warehousing 

    

 
Storage costs (REACH) lump sum 

           
1.0  500.00 500.00 

 
Handling 

    

 
Loading and unloading at distributions (REACH) Distributions 

         
80.0  33.19 2,655.20 

 
TOTAL TRANSPORT, WAREHOUSING & HANDLING 

  
22,013.91 

      CAPITAL ASSETS ( over US$500) 
    

 
Laptop (REACH) laptop 

           
2.0  663.84 1,327.68 

 

Communications equipment e.g. camera, video 
camera, sound recording, satellite phone… Satellite phone 

           
1.0  919.92 919.92 

 
TOTAL CAPITAL ASSETS 

   
2,247.60 
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  TOTAL DIRECT COST        860,091.12 

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 
  

 
Staff salaries  

    

 
REACH Senior Programme Manager Monthly salary 

           
9.0  125.00 1,125.00 

 
REACH Finance Manager Monthly salary 

           
9.0  100.00 900.00 

 
REACH Administration Manager Monthly salary 

           
9.0  100.00 900.00 

 
Emergency Programme Consultant (CA) 15% Monthly salary 

           
9.0  420.00 3,780.00 

 
Emergency Programme Officer (CA) 10% Monthly salary 

           
9.0  406.00 3,654.00 

 
Emergency Programme Manager (CA) 5% Monthly salary 

           
9.0  277.00 2,493.00 

 
Office Operations 

    

 
Visibility signs for trucks (REACH) signs 

           
3.0  76.34 229.02 

 
Visibility stickers (REACH) sticker 

   
10,483.

0  1.32 13,837.56 

 
Office stationery (REACH) stationery 

           
1.0  248.94 248.94 

 
Office stationery (RestrictedPartner) stationery 

           
0.3  200.00 50.00 

 
Office rent (RestrictedPartner) rent 

           
0.3  2,000.00 500.00 

 
Generator fuel (RestrictedPartner) fuel 

           
0.3  1,000.00 250.00 

 
Project signs (RestrictedPartner) signs 

         
36.0  10.00 360.00 

 
Communications  

    

 
Phone (REACH) Phone charge 

           
9.0  331.92 2,987.28 

 
Internet (REACH) internet 

           
1.0  116.17 116.17 

 
Internet (RestrictedPartner) internet 

           
0.3  120.00 30.00 

 
Mobile phones (RestrictedPartner) phone charge 

         
11.0  10.00 110.00 

 
Other  

    

 
Bank Charge (REACH) bank charge 

           
1.0  995.76 995.76 

 
Bank Charge (RestrictedPartner) bank charge 

           
1.0  310.00 310.00 

  TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   32,876.73 

      AUDIT, MONITORING & EVALUATION 
    

 
Audit of ACT appeal Estimate 

  
4,000.00 

 
Monitoring & Evaluation Estimate 

  
6,000.00 

  TOTAL AUDIT, MONITORING & EVALUATION     10,000.00 

      

 
TOTAL EXPENDITURE exclusive International Coordination Fee 

 
902,967.85 

      INTERNATIONAL COORDINATION FEE (ICF) - 3% 
   

27,089.04 
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  TOTAL EXPENDITURE inclusive International Coordination Fee   930,056.88 

      BALANCE REQUESTED (minus available income)       654,030.74 



 

 

Appendix 3: LWF project management structure 
 
 
 

 


