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Key Outcomes for the Worst affected Area       
Food Consumption:   

N. Darfur, 22% of population have  food consumption gap., 

 W.Darfur: poor HDD, Consumption gap to more than 20% 0f population. 
E. Darfur: insufficient food to 20% of population. Depletion of HH stocks 

S. kordofan: Production is not enough to meet the consumption needs with 

 difficult access to food, and  food aid for IDPs  

 Livelihood Change:  

N.Darfur: Insecurity leads to deterioration in livelihood but it is stable in 

 some localities. 
W.Darfur: Farmers Change to casual labor, marginal trade & migration  

and Selling of assets. 
E.Darfur: Migration, selling of assets leads to depletion in livelihood, 

S.kordofan: Hosted displaced and vulnerable communities rely on Charcoal, 

 farming and some depend on vegetable Production and daily wages. 
Nutrition Status: 

N.Darfur: NA 

W.Darfur: GAM rates: ranges bet. 13.7% - 30%, SAM ranges bet 6 -16% 

E.Darfur: High malnutrition rates (no actual figures) 

S. Kordofan: GAM rates: 8.5% - 29%. 

Mortality: 
N.D arfur:NA  

W.Darfur: MR ranges bet.0 .5- 1.1/10000/p/day.     
.E.Darfur: NA  

S. Kordofan:NA     
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Summary of causes, the situation and the key issues 
In general the food security situation is not so good compared to last update, due to many 

factors, added to that the lean period coincides with the time of analysis, although the last 
season production was more than average , but due to the diminishing of HH stocks, some 

localities face consumption gap( phase 3). 

interms of availability; As this is the lean period, the available food is insufficient to meet 
all food requirements for some localities( phase 3 and some of  phase 2), but some states 

still they are not affected by the lean season. Food reserve depleting at HH level. Animal 

conditions are fragile due to shortage of pasture.  
Food Access: The price of cereals and other food commodities is high compared to last 

update, while price of wheat starts to decrease due to opening of import and this maintains 

the access to this commodity. People depends on market purchase due to decrease in local 
cereal production and  

Continuation of prices rise in the lean period, while getting extra sources of incomes is a 

risky option, all this lead to stress in access. Insecurity in some localities of affected states, 
displaced people repeatedly affects vulnerable community and adversely affects the food 

access. 

For food utilization; the efforts of the Ministry of Health and some organizations is 

continuing which lead to a noticeable improvement in nutrition status, while some localities 

in phase 3 still facing high malnutrition rates added to bad cultural practices , low dietary 

diversification and hygiene water symptoms are occurred in some localities. Low health 
and nutrition awareness lead to bad food utilization, Shortage in drinking water and 

limited sources of safe water in some areas contributes in classifying these areas as phase 

3. 
Insecurity in some states adversely affect both availability and access to food and other 

essential non food items, but  continued government interventions in conflict resolution and 

peace deployment led to a significant improvement in the security situation in some states. 
. 
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Part 2: Summary of Findings, Methods, and Next Steps    
  Key Findings and Issues 

(Briefly discuss key findings) 

The analysis was conducted at the locality level. One state was not classified due to lack of information,( West Kordofan). 
The current classification ranges between phases 1 – 3. The main livelihood systems are:  pastoral and agro pastoral which 
are directly affected by the rainy season. 
Compared to the previous analysis (May – August) there is a change in the food security situation in many localities. As this 
is the lean period, the available food is insufficient to meet all food requirements in some localities( phase 3 and some of  
phase 2), but some states still they are not affected by the lean season. Food aid and Zakat assistant contribute to maintain 
food gap in the most affected areas. Food reserve depleting at HH level while the national stock is sufficient (private sector 
),but this contradict with the low purchasing power of venerable population to access food through purchases. Animal 
conditions is affected by low rainfall, in some nomadic areas which is the bulk areas of livestock rearing, there is a change 
in the traditional movement of the animals due to shortage of pasture and water ( low rainfall).  
Refugees and displacement increase the number of vulnerable population and cause stress on the available food. 
The prices of the main staple crops started to increase during this period: 

 The late and below average rains received in vast areas of the rained sector was reflected in an increasing cereal 
prices across most of the monitored markets by the end of August. However the carried stocks of 2014/15 above 
average production was still limiting the prices from surpassing their corresponding levels of August 2014. 

 The increasing demand of livestock during the pilgrimage and Eid period coincides with the current increase in 
cereal prices and hence the terms of trade between the two items remained stable. 

Sorghum prices increased on average by 12 percent, 15, 26, and 28 across different markets in Sudan,  
Millet Wholesale prices followed the same increasing trend of sorghum price across most reference markets in Sudan. 
Between July and August, prices increased by 12 percent on average, 17, 20, 23 and 36 across different markets in Sudan, 
between July and August, wholesale prices of the locally produced wheat showed relatively more stable trend due to the 
availability of recently imported subsidized wheat and wheat flour. August wheat prices were on average 2 percent higher 
than that of July. Added to that it is expected to decrease more due to the recent trend of opening the imports. 
Prices of other food crops like vegetables and fruits increased by 20 - 30 (winter production). 
The terms of trade (ToT) of cereals and livestock continued its stable trend due to the increasing trend of both items; as 
livestock prices are getting higher due to the increasing local and exports demand during the pilgrimage and Eid events.   
The total number of classified localities is 148. 
Phase 1: From the total classified localities, 30 localities had been classified at phase 1. 
Causes: Good availability due to good stocks from the previous production and relatively good access to food, many 

reasons encountered like the diversified income sources and the relative stability of production ( most of these areas 
fall in irrigated areas). Livelihoods diversity, more than 80% have access to food and safe and sufficient water. Good 
social safety nets, food diversity. Basic services (roads and transportation).  

Phase 2: According to the current analysis, the number of localities in this phase is 68 localities. 
Causes:  
Availability of food due to good production, but the HH reserves started to deplete. Stress in access to other food items 
(non staple). Vulnerable groups affected by increase of prices due to low purchasing power.  
Hazards:  

 High food prices.  
Phase 3: The number of localities classified in this phase is 50 localities.  
Causes:                                                                                                                     
Insecurity in some areas which affect the market structures, 25% from population face food consumption gaps, prevalence 

of malnutrition (GAM rates: ranges bet. 8.5%% - 30%, SAM ranges bet 6 -16 %.),. Poor food culture and practices. 
Poor animal feeding and shortage in drinking water. Dietary diversification and hygiene water symptoms are occurred 
in some localities (in some localities, people eat less than 3 food groups). Low health and nutrition awareness lead to 
bad food utilization, especially in the areas of high illiteracy. Gas cocking price is showing an increase of 10% in some 
localities. Some rural areas where charcoal is the main cooking material are highly affected by the elevation of the 
prices (price per sack increased by 100% compared to 6 months before). 
Hazards:  

 Shortage in Drinking water less than 15 liters/p/d.  

 High rates of malnutrition:  

 IDPs and refugees cause some stress on the available food and the markets. 

 Insecurity and civil conflicts, also conflict between farmers and herders. 

 Prevalence of drought which affects the pastoral areas caused losses to 25% of the pastoral communities and 
leads to change in livelihood to selling of wood and charcoal especially in some eastern and western parts. 
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Methods, Process & Key Issues 
 The analysis was conducted according to the tools and procedures Of IPC manual version 2.0. 
o Analytical framework, IPC reference table, and analysis template  

 Regular meetings were organized to perform the analysis, they started at states level and the worksheets were sent 
to the National TWG for revision, more analysis and filling gaps in consultation with the states, in order to process 
the map and produce the updated report. 

 Technical consensus at states and national levels in classifying the severity and causes. 
 The absence of TWG members in some states affected the analysis. 
 The current analysis demonstrates high turnover in the TWG. 

 
 
The main sources of evidences:  
* Ministry of Agriculture (field surveys, annual reports, etc.) 
* Ministry of Health (National Health Survey and state surveys)  
* Reports of the Humanitarian Aid Commission 
* Central Bureau of Statistics 
* Reports of the Ministry of Water Resources 
*Reports of the Ministry of Social Welfare and Reports of Zakat Chamber 
*Reports of United Nations agencies and International organizations  

 
 
The main challenges: - 
• Data gaps especially at localities level 
• The representation of TWGs in some states is not including all relevant institutions  
• Refreshment training for the activation of the groups and involvement of new members 
• Financial constraints 
• Absence of some members in attending the meetings (lack of commitment). 
• Sustainability of the TWG at states and national levels 
• Adoption of IPC tool for decision making to solve food security problems. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Methods, Process & Key Issues 
 The analysis was conducted according to the tools and procedures Of IPC manual version 2.0. 
o Analytical framework, IPC reference table, and analysis template  

 Regular meetings were organized to perform the analysis, they started at states level and the worksheets were 
sent to the National TWG for revision, filling gaps in consultation with the states, in order to process the map 
and produce the updated report. 

 Technical consensus at states and national levels in classifying the severity and causes. 
 The absence of TWG members in some states affected the analysis. 
 The current analysis demonstrates high turnover in the TWG. 

 
 
The main sources of evidences:  
* Ministry of Agriculture (field surveys, annual reports, etc.). 
* Ministry of Health (National Health Survey and state surveys) . 
* Reports of the Humanitarian Aid Commission. 
* Central Bureau of Statistics. 
* Reports of the Ministry of Water Resources. 
*Reports of the Ministry of Social Welfare and Reports of Zakat Chamber. 
*Reports of United Nations agencies and International organizations.  
 

 
Main Challenges: 

 Information gap at locality levels. 

 Sustainability of states TWGs. 

 Coordination between states and between TWGs and decision makers. 

 Allocation of budgets for the activities. 

 Difficulties in estimation of population in some localities. 

 Mechanism for data collection to avail reliable data for the analysis. 

 Awareness for decision makers at states. 
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    Food Security Seasonal Calendar and Monitoring Implications 

Activities JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Sumer season: 

Preparation 

Rainfall 

Cultivation 

Harvesting 

 

            

            

            

            

Winter season: 

Preparation 

Cultivation 

Harvesting 

 

          

         

         

Lean season             

Wage labor           

Herds protection      

Livestock movement         

Human diseases     Malaria Eye infections Malaria 

Pests and insects         

Wage labor recruitment      

Peak food prices      

Food security surveys 

and analysis 

CFSAM  IPC    IPC Mid season 

assessment 

 CFS

AM 

Migration           
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Recommendations and Next Steps:  
 
• Establishment of Food Security Technical Secretariats at states as to handle and manage the IPC activities. 
• Availability of high quality data for better analysis and good results 
• Stability of TWGs is highly needed for the sustainability of IPC activities. 
• Awareness workshops for decision makers at states. 
• Urge the availability of financial resources and logistics for the sustainability of the process. 
• More application of IPC results for interventions. 
• Projection analysis will follow this update shortly. 

• Establishment of Technical committees at states. 

• Availability of a mechanism for data collection for analysis. 
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Part 3: Affected Population: 

  

Regions States Total POP Phase 1 % Phase 2 % Phase 3 % Phase 4 % 
3 & more 

% 

Northern 

Northern 
state 830967 702475 85 128492 15 

 
0 

 
0 0 0 

RiverNile 1438114 459481 32 881408 61 97225 7 
 

0 97225 7 

Khartoum 7413039 6246968 84 1166071 16 
 

0 
 

0 0 0 

Central 

Gazira 4600710 3310304 72 1290406 28 
 

0 
 

0 0 0 

Sennar 1501283 1223667 81 149793 10 127823 9 
 

0 127823 9 

Blue Nile 3320962 2706696 82 614266 18 0 0 
 

0 0 0 

Central 
West 

N. 
Kordofan 2325074 1281784 55 608190 26 435100 19 

 
0 435100 19 

S. 
Kordofan 1417492 545126 38 578468 41 254773 18 39125 3 293898 21 
W. 
Kordofan 

           
White Nile 

2414358 1292670 54 890603 37 231085 10 
 

0 231085 10 

Eastern 

Gedaref 1663466 711024 43 689163 41 263279 16 
 

0 263279 16 

Kassala 2006644 492419 25 1125737 56 388487 19 
 

0 388487 19 

Red Sea 1770163 513955 29 988480 56 267728 15 
 

0 267728 15 

Western 

C. Drafur 1165610 503939 43 451104 39 210567 18 
  

210567 18 

W. Darfur 1241081 325983 26 439576 35 353668 28 121853 10 475522 38 

E. Darfur 1100378 35252 3 411545 37 525686 48 127894 12 653580 59 

S. Darfur 2351263 1276420 54 934880 40 139964 6 
  

139964 6 

N. Darfur 1907001 350835 18 1132811 59 352194 18 71161 4 423355 22 

Total Sudan 
38467605 21978999 57 12480993 32 3647580 9 360033 1 3939494 10 

*West Kordofan is not classified  
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Recommendations for Interventions: 
Recommendations for interventions are suggested by the TWGs at states and national levels 
according to the current update. These recommendations can contribute in solving the causes 
for the worse phases to enhance food and nutrition security in the country. 
 
        Phases 1& 2: 

 Promote income generating activities to build resilience and to overcome the rise in food prices. 

 Transfer of agricultural technology to increase production and productivity.  

 Continue the ongoing programs of the Ministry of health in improving nutrition and health services.  

 Support database programs, as well as early Warning to follow up the upcoming events which affect food and 
nutrition security and livelihood. 

 Encourage financing of women's associations for the development of rural women who have a vital role in 
Food security. 

 Preservation of the environment at household level. 

 Find a good system for monitoring and evaluation to monitor food security  indicators 

 Improving irrigation systems to boost production and productivity. 

 Landscaping and planting green belts to prevent desert creeping. 

 Provide irrigated fodder within the agricultural rotations. 

 Precautions action is necessary to implement a protection mechanism for climate changes and their impact 
on agriculture.  
 
       Phase 3: 

 Humanitarian interventions to save lives and livelihood. 

 Expansion of  Zakat Chamber activities in providing means of production for poor families and small 
producers. 

 The provision of clean drinking water. 

 Expansion of community farms and replication of them as lessons learned in the creation of mechanisms to 
enhance dietary diversity. 

 Provide irrigated fodder within the agricultural rotations. 

 Develop marketing policies to protect against rising prices and control the markets. 

 Risk reduction of ongoing threats faced some localities such as the, floods, desertification and desert 
encroachment.  

 Support the provision of agricultural inputs for small scale producers. 

 Expansion in the health insurance programmes and continues the distribution of the necessary vitamins for 
children and mothers to reduce the risk of diseases. 

 Facilitation of microfinance to enable all community access to finance. 

 Precautions action is necessary to implement a protection mechanism for climate changes and their impact 
on agriculture.  
 


