
 

 

 

 

New Programme Manager appointed at IPC Global Level  
The Global IPC Partnership Programme is off to a strong start with 

the appointment of Ms. Cindy Holleman as the new IPC Global 

Program Manager for the period 2013-2015.  

Ms. Holleman serves in a global role and is responsible for imple-

menting a multi-year IPC strategy in line with the Global IPC Part-

nership objectives and overseeing the management of the pro-

gramme; the relations with partners and donors; and the IPC 

technical development and capacity-building activities worldwide.  

Ms. Holleman brings to the role a wealth of experience with more 

than eighteen years of active engagement in the field of food 

security, early warning and information systems, disaster risk 

reduction and management, and she is one of the original co-

developers of the IPC. She has been working for FAO since January 2004 in various capacities, initially as 

Food Security Technical Manager for the FAO Somalia Food Security and Nutrition Analysis Unit (FSNAU), 

then as Chief Technical Adviser for the same unit from 2007 to 2010, and until early 2013 as Head of Office 

of the FAO Sub-Regional Disaster Risk Reduction and Management Office for Southern Africa. Ms. Holleman 

has also worked with other key international organizations, including the International Food Policy Re-

search Institute (IFPRI), FEWS NET, WFP, SC (UK), CARE, and the World Bank.  

After having succeeded the open and competitive selection process led by the IPC Global IPC Steering Com-

mittee, Ms. Holleman took up the role with immediate effect in March 2013.  

 

The IPC Global Strategic Programme 2014-2016  
From a short-term project approach to a broader strategic programme  

Given the successes achieved to-date and the increased demand for the application of the IPC worldwide, 

there is an urgent need to shift the short-term project approach of the Global IPC Partnership to a longer-

term and more strategic programme approach in order to ensure that the IPC is adequately supported as 

an international global standard in the food security field and effectively informing improved food security 

programming and policy. Key to the shift in the approach is the development of a multi-year and results-

based IPC Global Strategic Programme for a three-year period (2014-2016).   

The key aspects of the IPC Global Strategic Programme can be summarized as follows: 

 A multi-year Global Strategic Programme developed by the IPC GSU through a consultative process 

with regions and relevant countries, and at the global level through the IPC Global Steering Com-

mittee. 

 A results-based programme defined at the outcome, output and activity levels, and with indicators for 

monitoring the impact. 

 A common and shared vision for IPC over the next 3 years in terms of governance and institutionaliza-

tion, technical developments and capacity building. 

 A broader overarching vision and strategy for the IPC to reflect and encompass country and regional 

strategic priorities to be achieved in next three years. 

The IPC Global Support Unit (GSU) will lead the development of the first draft of the global strategic pro-

gramme (June- September 2013), working closely and in consultation with the network of IPC Regional 

Coordinators and IPC Country Working Groups. On 4 October 2013, the IPC Global Steering Committee will 

host a Special IPC Partner and Donor Consultative Meeting and IPC Fair Showcase as part of a broader 

stakeholder consultation. The IPC Global Strategic Programme will be finalized by the end of the year and 

launched in early 2014.   

Editorial Note   

The new IPC  Newsletter: 
new look, new approach 

The IPC newsletter is our primary exter-

nal publication and we have redesigned 

it to better inform our readers on the 

latest and most important news and 

developments from the IPC Global Net-

work of Practice.  

In each issue, our editors will feature 

the newest quick facts, top news stories 

and will provide useful resources to 

keep you up to date with the IPC world-

wide development.  

This first issue covers updates on the 

IPC global initiatives and latest technical 

developments, progress and impact 

made by the implementation of IPC at 

regional and country level, upcoming 

events and much more.  

From now onward, the IPC Newsletter 

will be distributed on a quarterly basis. 

Stay on top of the IPC rapid progress 

and get the newsletter delivered to your 

inbox.  

The IPC Global Support Unit Team 
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IPC progress in testing the IPC scale for analyzing 

chronic food insecurity  
After many years of use in crisis situations, the IPC scale has been expanded to measure chronic food insecu-

rity in non-crisis and development contexts. The development of the IPC Chronic Food Insecurity Phase Clas-

sification started in earnest in autumn 2012 through an iterative learning and prototype application process.  

The 1st round of chronic pilot exercises took place in 

Nepal (Sept 2012), Malawi, Lesotho and Zimbabwe (Oct - 

Nov. 2012);  Honduras and the Philippines (Feb 2013). In 

each country, training and analysis workshops were con-

ducted to introduce and apply the IPC prototype tools and 

procedures to analyse chronic food insecurity. Feedback 

and lessons learned from the country chronic pilot exercis-

es  were presented and discussed at the 1st Synthesis 

Meeting of the IPC Global “Working Group on Classifying 

Chronic Food Insecurity” in March 2013, which led to im-

proved prototypes of the chronic food insecurity reference 

table.  

The 2nd Synthesis Meeting of the IPC Global “Working Group on Classifying Chronic Food Insecurity” took 

place from 6 to 10 May 2013. At the end of the 2nd Synthesis Meeting, the IPC Chronic Working Group mem-

bers made substantial progress by reaching an agreement on many outstanding issues, and by preparing the 

first draft of a joint prototype. The prototype is currently being refined  and the second round of chronic pilot 

exercises will take place in Africa, Asia, and Central America between July and October 2013.  

Version 1.0 of the IPC Chronic Food Insecurity Phase Classification will be released and ready for implemen-

tation in early 2014.    

Read more on the IPC Chronic Scale 

Launch of IPC Certification Programme 
With the accelerating adoption of the IPC Version 2.0 around the world, there is a growing demand for IPC 

experts with demonstrated knowledge of the IPC new approach and tools.  

The IPC Certification Programme aims at qualifying IPC practitioners professionally, thereby their engage-

ment in IPC activities at global, regional and country levels. It is designed to ensure that IPC practitioners 

acquire and prove the relevant level of capacity and skills according to their role and commitment. 

The IPC Certification Programme is built around three primary roles for the IPC practitioners who would 
like to be involved in IPC activities: IPC Analyst, IPC Trainer and Facilitator, and IPC Expert. These role-based 
certification credentials can be earned by passing three proficiency levels:  

 “Level 1 Certificate as IPC Analysts” which qualifies to use the IPC tools and procedures professional-

ly.  

 “Level 2 Certificate as IPC Trainers/Facilitators” which allows leading IPC Level 1 Training and Coun-

try Analysis Workshop; and  

 “Level 3 Certificate as IPC Expert” that aims at preparing IPC International Experts who can operate and support IPC Certification Programme any-

where in the world.  

Each level of certification includes specific requirements, what the certification qualifies the person to do, and process for certification registration. Learn 
more  

The IPC Certification Programme will kick-off with a strategic and proactive Regional and Country Certification Campaign that will be driven by the IPC Sub
-regional Coordinators and the IPC GSU Regional Technical Coordinators.  The objective of the campaign is twofold:  

 Reach out those who already qualify for level 1 and level 2 Certification, and help them to receive their certification by the end of 2013; and   

 Keep record of IPC practitioners at various levels of certification (Level 1, Level 2 and Level 3), and facilitate their progress from one level of certifica-

tion to the other.  

As part of the campaign activities, an automated database system is being developed to manage the IPC certification process, record the progress made by 
the IPC practitioners and create a roster of IPC professionals. Detailed information sessions on the IPC Certification Programme will be also incorporated 
into all future global, regional and country IPC Training Materials and used in the IPC trainings which will occur in the coming months .  
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The IPC Chronic Phase Classification 

is an exciting and important develop-

ment in the IPC tools and approach.  

It complements the IPC Acute Food 

Security Phase Classification and fo-

cuses on measuring the severity and 

prevalence of chronic, persistent food 

insecurity caused by structural and 

systemic deficiencies.   
 

This new complementary IPC tool will 

provide decision-makers with infor-

mation to address underlying causes 

of food insecurity. It can also be use-use-

fulful in monitoring the impact of food 

security programmes and polices over 

time.   
 

The members of the “IPC Global 

Working Group on Classifying Chron-

ic Food Insecurity” who are working 

to finalize this new IPC tool include 

the World Bank, the EU Joint Re-

search Centre (JRC), FAO, WFP, FEW-

SNET, Save the Children, Oxfam,  ICF 

International, SICA/PRESANCA, and 

FANTA/USAID. Country, Regional as 

well as donor institutions are also 

involved. 

IPC Chronic Working Group, 2nd Meeting, Rome, May 2013 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/171498/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/172125/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/172127/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/170669/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/171496/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/172073/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/172073/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/178963/
http://www.ipcinfo.org/ipcinfo-technical-development/ipc-chronic-scale/en/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/


Reformulation of the IPC Global Technical Advisory Group (TAG)  
The IPC is gaining momentum and is now increasingly recognized as a global standard in the food security field.  One of the key roles of the IPC Global 

Partnership is to initiate and oversee IPC technical development activities with the goal to ensure and strengthen the relevancy and rigor of the IPC in the 

global context as its use and application grows throughout the world. The IPC Global Steering Committee has successfully been guiding IPC technical 

developments and in 2010 formulated a IPC Technical Advisory Group (TAG) to support specific IPC technical development initiatives, like the Version 2.0 

of the IPC Manual and more recently the IPC Chronic Food Insecurity Scale.  The  use of the IPC has expanded to new regions and countries and the de-

mand for technical developments of the IPC and applied research has increased considerably.  

To keep pace with the growing demand for the IPC, numerous other technical development activities have been required, including the development of 

training materials, e-learning courses, guidance notes. There is also a demand for applied IPC research studies that focus on the normative refinement of 

IPC, such as testing of the IPC Food Consumption Indicators, as well as a study on the impact of the IPC on Decision Making in the Global, Regional and 

Country Context. There is also a need for the TAG to technically review and provide recommendations to the IPC Global Steering Committee in the area of 

endorsement of IPC Product and IPC Compatibility compliance.   

To meet these growing demands, the IPC Global Steering Committee decided to reformulate the IPC Global Technical Advisory Group (TAG) with rede-

fined Terms of Reference (ToR) and list of members. The new IPC Global TAG will be reformulated to expand its scope to all IPC technical development 

issues and activities, specifically it will:  

 Serve as a technical consultative body and clearing forum for technical issues that require review and decisions at a high level among IPC Global 

Steering Committee partner agencies;  

 Ensure a systemic and more consistent framework for undergoing rigorous and transparent technical review process and steering greater partner 

agency ownership of the IPC; 

 Provide a broad review of IPC technical development issues and, where necessary, form and supervise sub-working groups tasked with specific 

technical activities or research studies that require more focused and in-depth work. 

Terms of Reference (ToR) including composition, structure, roles and responsibilities, and working modalities of the reformulated IPC Global TAG are 

being defined and outlined by the current IPC TAG members.  

The IPC Information Support System (ISS) 
Creating, storing, and disseminating the IPC version 2.0 analyses and information  

The IPC Information Support System (ISS) is an innovative web-based application which has been 

designed to efficiently create, store, and disseminate the IPC version 2.0 analyses and information. 

The ISS simplifies the IPC analysis process by the digitization of the IPC version 2.0 core functions 

(Building Technical Consensus, Classifying Severity and Causes, Communicating for Action, and 

Quality Assurance), procedures and templates.  

The ISS also allows the harmonization of 

IPC analyses between countries and 

regions by the development of joint IPC 

Communication Maps. In doing so, the 

ISS increases transparency and account-

ability, and enables historical review of 

IPC analyses conducted at national 

and regional levels.  

The IPC Information Support System 

(ISS) beta version was completed in 

March 2013. From May to end June, 

the beta version underwent further testing and modifications by using data from recent IPC 

analysis in Somalia and Uganda. ISS pilot exercises  are also planned in up to 5 countries 

around the globe and, from September, the ISS will be deployed in an opt-in basis in countries 

that have asked to utilize the system.  

The IPC Global Support Unit is overseeing the development of the ISS which will be an integral 

part of the IPC website once fully deployed. Awareness of the ISS is being raised by global, 

regional, and national stakeholders, as well as via the numerous IPC trainings which will occur in the coming months.  
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IPC in East and Central Africa  

Updates from the Regions and Countries    
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Upcoming Events  

Events in July 

 South Sudan Refreshment and 
Acute analysis 

 Sudan Level 1 Training 

 CAR Level 1 Training and Acute 
analysis 

Events in August 

 Rwanda Level 1 Training and 
Acute analysis 

 ECA Regional Level 2 Training 

 Kenya Acute analysis  

 Kenya LL workshop (tbc) 

 Somalia Acute analysis 

 Burundi Acute Analysis 

 Djibouti Level 1 Training and Acute 
analysis 

 Tanzania Refreshment and Acute 
Analysis 

Events September 

 ECA Regional Level 2 training 

 Kenya Chronic pilot (tbc) 

 South Sudan L1 Training and Acute 
Analysis 

  

Relevant Resources  

 FSNWG Update, May and June  
2013 

 Sudan Acute Food Insecurity 
Analysis (Feb-April 2013) 

 Karamoja Subregion (Uganda) 
Acute Food Insecurity Situation 
(February 2013) 

 Republic of South Sudan Acute 
Food Insecurity Analysis (March 
2013) 

 Burundi Acute Food Insecurity 
analysis (April 2013) 

 Djibouti Acute Food Insecurity 
Analysis (May 2013 - soon to be 
released) 

 DRC Acute Food Insecurity Analy-
sis (June 2013) 

 Uganda Acute Food Insecurity 
Analysis (June 2013 - soon to be 
released) 

 IPC in ECA Brochure   

The Food Security and Nutrition working Group 

(FSNWG) in East and Central Africa (ECA) organized 

a Response Analysis and Planning Workshop in 

Nairobi which took place from April 29 to May 1, 

2013. The workshop drew its participants from the 

National IPC Technical Working Groups (TWGs) and 

agency representatives involved in programming 

and decision making. Each country had 3 to 4 par-

ticipants – representing respectively the Govern-

ment, UN agencies and civil society. 

The workshop objectives were to:    

 Clarify  how IPC analysis results can be better 
linked to response analysis & planning,  

 Outline a process for conducting response 
analysis and planning, and  

 Document country case studies.  

In addition to pursuing these objectives, the organ-

izers also underpinned the importance of changing 

livelihoods and its implications in the response 

analysis and planning. Using the IPC results as a 

starting point, four generic steps were proposed:  

 Identify population of concern (Food Insecure 
population); 

 Determine critical pathways to achieve food 
security; 

 List response options; and  

 Develop programme/response plan. 

The workshop was informed by the literature and 

the results from the pilots in response analysis 

conducted in the past. In particular, the work done 

by FAO under the Response Analysis Framework 

(RAF) project and the pilot exercise conducted in 

Somalia were crucial resources. The workshop was 

also preceded by a pilot in Karamoja region of 

Uganda whereby IPC analysis results were applied 

to develop response options. The pilot exercise in 

Karamoja was used as a case study to demonstrate 

the process to the participants. 

The workshop elicited overwhelming interest and 

participants agreed on the importance of  the re-

sponse analysis and planning process and its linkag-

es with the IPC analysis results. Participants pro-

posed to engage in piloting the response analysis 

and planning process outlined during the work-

shop, share their experiences with others as well as 

learn from the experience of their peers, contrib-

uting to its technical development with the end 

goal of having standardized response tools. To do 

so, it was proposed to create a central repository 

for storing, sharing and disseminating these experi-

ences.  

Regional Overview—IPC Application Demand Expands  

The ECA region has been involved in IPC application since its inception in 2006. The Country pioneers of ap-

plying IPC include Somalia, Kenya, Uganda, DRC, Burundi, and Tanzania. Recent entrants in the past three 

years include South Sudan, Sudan, CAR, and Djibouti. The applying countries have shared experiences with 

other countries not involved in IPC and it has generated demand for IPC application.   

This year the Food Security and Nutrition Working Group (FSNWG) received requests for IPC application in 

Rwanda and in Ethiopia discussions have started to re-introduce IPC after its piloting in SNNPR region.    

In Rwanda, the request came from the Ministry of Agriculture, the lead ministry in handling food security and 

nutrition matters in the country. In Ethiopia, the discussions are being held with the Food Security sector 

working group in collaboration with the Disaster Risk Management and Food Security Sector under the Minis-

try of Agriculture. These lead institutions expect to improve the understanding of the food security situation 

and help the Governments pursue the right response options to reduce food insecurity. Discussions are on-

going between the IPC Regional coordinators and the two countries in order to introduce the IPC in the com-

ing months. Introducing IPC to the new entrants will increase IPC application from 10 to 12 countries in the 

region.  
 

Read more  
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Linking IPC Analysis to Response Analysis and Planning 

Response Analysis and Planning Workshop , Nairobi, April 29-May 1 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179323/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179324/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/173580/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/173580/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180108/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180108/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180108/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/168926/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/168926/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/168926/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180116/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180116/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180114/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/180114/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179355/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-eastern-middle-africa/en/


Upcoming Events  

 CH Technical Committee Meeting, 
August 2013 

 

Relevant Resources  

 Ivory Coast Acute Food Insecurity 
Analysis Current and Projected 
(Dec 2012 – Feb 2013) 
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IPC in West Africa   

In West Africa the IPC continues to support to devel-

opment of the Cadre Harmonisé (CH). A team of tech-

nical experts (CH Technical Committee) including 

representatives from CILSS, WFP, FAO, FEWS NET, 

Oxfam, ACF, Save the Children, with the participation 

of the IPC Global Support Unit (GSU), is leading tech-

nical consultations towards the drafting of the CH 

Manual Version 2.0, with inclusion of elements of the 

IPC Manual Version 2.0.  

Since January 2013, the methodology, tools and pro-

cedures of the CH have been tested in six countries 

(Burkina Faso, Mali, Niger, Mauritania, Senegal and 

Chad) with the aim of developing the final version of 

the CH Manual by the end of the year. From June, the 

CH has been also introduced in six additional coun-

tries: Ghana, Ivory Coast, Guinea Conakry, Gambia, 

Cape Verde and Togo.  

A further round of tests, associated with CH analysis, 

is foreseen in November 2013, so that the results can 

be used to inform the Country and Regional Program-

ming in the context of the PREGEC (Food Crisis Pre-

vention Network in the Sahel and West Africa, RPCA). 

Differences in indicators between CH and IPC still 

exist, and discussions on CH compliance with the IPC 

are currently on-going, as part of the development of 

the final version of the CH Manual 2.0 .  

Read more 

IPC to support the development of the Version 2.0 of the Cadre Harmonise  Manual  

Regional Workshop, Dakar, March 2013 

In Yemen, the Version 2.0 of IPC was introduced and 

piloted by FAO with the support of the IPC Global 

Support Unit (GSU) and funding from the IPC-ECHO 

project from November 2011 to December 2012.  

Under this project, the IPC created a coordination 

forum, the IPC National Technical Working Group (IPC 

NTWG), that brings together governmental and non- 

governmental stakeholders to discuss and analyse the 

food security situations in Yemen. The IPC NTWG was 

established within the Food Security and Agriculture 

Cluster (FSAC) to ensure multi-stakeholder participa-

tion. As a result, the IPC institutional set-up helped 

define the role of each ministry and organization in 

food securing monitoring and analysis. 

By the creation of the IPC NTWG, the IPC played an 

important role in facilitating the food security analysis 

work in the country based on secondary data sources 

obtained from the various food security stakeholders. 

IPC Trainings and Analysis Workshops were organized, 

and the first analytical products, IPC map and food 

insecurity overview, were released in August 2012. 

Under this project, Yemen also benefited from the IPC 

cross-country learning exercise with the organization 

of an experience sharing visit of selected national 

candidates in East African countries that include Ethi-

opia and Kenya.  

Overall, the IPC pilot project in Yemen, led by FAO, 

contributed to improving the capacity of relevant 

Government institutions in food security analysis, 

specifically by: 

 Establishing a dedicated IPC National Technical 

Working Group (NTWG); 

 Implementing the strategy for the IPC roll out in-

cluding identification of the institutional setting, 

assessment of existing in-country capacity, and 

organization of IPC training and analysis exercises. 

 Assessing available secondary data and infor-

mation, and developing a comprehensive report 

with the recommendations to address the national 

data and information gap. 

 Raising awareness on IPC with key stakeholders 

(i.e. decision makers, including the relevant clus-

ters, and technical experts). 

At the end of the project, the second phase of the IPC 

analysis was conducted in February 2013 and pro-

duced an IPC map using IPC tools. Two Trainings 

Workshops were also conducted one in Aden and the 

other in Al-Hodeida and covered 14 Governorates and 

41 participants from government and non- govern-

ment stockholder and for the first time Local NGOs.  

Currently, the IPC is coordinated by an IPC National 

Coordinator and the NTWG composed of over 15 

governmental and non-governmental stakeholders.  

IPC in Yemen – Improving Government Capacity in food security analysis Upcoming Events  

 Yemen IPC analysis, September 
2013   

 

Relevant Resources  

 IPC In Yemen—Brief  

 Yemen Acute Food Insecurity 
Analysis Current and Projected, 
April 2013 (soon to be released) 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179368/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179368/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179368/
http://www.ipcinfo.org/ipcinfo-countries/western-africa/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179387/
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IPC in Southern Africa  

Upcoming Events  

 Swaziland Awareness Raising, 
August 2013 

 Malawi Acute IPC Training and 
Analysis, August 2013 

 Swaziland Acute IPC Analysis, 
August 2013  

  

Relevant Resources  

 IPC in Malawi—Brief  

 Malawi Current and Projected 
Acute Food Insecurity Analysis 
(June-Sep 2012) 

In June, the IPC Regional Coordinator and the Region-

al Food Security Officer visited Mozambique and held 

half-day Awareness raising session with the Mozam-

bique's Technical Secretariat for Food Security and 

Nutrition (SETSAN) Task Force which comprises rep-

resentation from several government departments 

and agencies in the food security sector. 

The meeting included a presentation on IPC and 

discussions on how and when to take IPC forward in 

Mozambique. The SETSAN Task Force members 

showed appreciation to the value added by IPC and 

were eager to sensitize their organizations about the 

IPC. They particularly reckon the IPC function of 

building technical consensus as it will assist them in 

getting buy-in of the results of their food security 

assessments and the IPC classification itself. A quick 

presentation was also made on two important issues 

related to the IPC analysis process: when undertaking 

an IPC classification; and the indicators for which data 

has to be gathered.  

SETSAN highlighted that, as they plan to embark on 

disseminating the information to the provincial au-

thorities, they can support technical back-stopping 

missions that the IPC Regional team may organize in 

preparation of the IPC training and workshop analysis 

which have been tentatively planned for Mid-October 

IPC Awareness Raising Meeting in Mozambique 

Regional Overview— Activities resumed in the Southern Africa Region  

Following the entry on duty of the IPC Food Security Advisor and the IPC Regional Coordinator, IPC Activities have been resumed in the Southern 

Africa Region and are being conducted in six countries: Lesotho, Zimbabwe, Malawi, Zambia, Swaziland and Mozambique. Of these, Zambia, Swazi-

land and Mozambique are new to the IPC, and activities are currently focusing on awareness raising exercises.  

A round of IPC Level 1 Training and Acute Analysis is planned in five countries of which three are the countries where IPC is being consolidated. The 

other two countries are new to IPC and activities will be held in Swaziland and either Mozambique or Zambia, based on country needs. Lesotho, 

Malawi and Zimbabwe are the three countries of the SADC-RVAC (Regional Vulnerability Assessment Committee) who asked to roll-out the IPC with 

training on IPC Version 2.0, IPC analysis of Acute Food Insecurity and IPC pilot analysis of Chronic Food Insecurity. These countries also benefited 

from the IPC cross-country learning exercise  during the IPC Acute and Chronic training and analysis workshops organized in each country in 2012. 

Lesotho has completed the second training and analysis (17th-26th June) following last year’s pilots and Zimbabwe is next (16th to 23rd July 2013). 

Read more  
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IPC in Latin America & Caribbean 

In Honduras, as well as in other Central American 

countries, the Food and Nutrition Security is under 

the responsibility of decentralized structures called 

Mesas SAN (“Food and Nutrition Security 

Roundtable”). There are several Mesas in Honduras, 

covering different regions of the country. Southern 

Honduras is under the responsibility of the Mesa SAN 

del Golfo de Fonseca (Mesa R 13 in short). 

Mesa R 13 is formed by a group of about 25 members 

representing national and international NGO’s work-

ing in Southern Honduras, municipalities, Govern-

ment’s institutions, UN agencies, and the private 

sector. 

The Mesa R 13 received the first IPC Level 1 training in 

July 2012. Back to back to the training, an acute analy-

sis covering the majority of Southern Honduras was 

organized. In spite the difficulties faced during the 

first exercise, the Mesa R13 found IPC useful for its 

work and committed to continue using the IPC.  

In September 2012, the Mesa R13 updated the analy-

sis done in July with new available data and infor-

mation. In November 2012, right after the second 

agricultural season, they repeated the analysis. On 18-

19 June 2013, the Mesa R13 conducted its third analy-

sis to reflect the change in the food security situation 

due to the decrease in the coffee production caused 

by a fungus disease that is affecting all Central Ameri-

ca. The Mesa R13 has shown strong interest in apply-

ing the IPC since its first inception in July 2012. The 

IPC has helped the Mesa R 13 to deliver sound food 

security analysis and its work has become a reference 

for the other Mesas in Honduras. 

Mesa SAN del Golfo de Fonseca in Honduras - The most advanced group using IPC  

Regional Overview— IPC Advancing in Latin America  

Following awareness raising events held in Colombia and Panamá earlier in the year, Level 1 Training and IPC Acute 

Analysis were completed in Haiti and Honduras. Additionally, the Regional Level 1 training was held in Panamá, tar-

geting regional staff of partner agencies. Besides training and analysis workshops, a Regional Technical Working Group 

is being established in the region, with the support and participation of several partner agencies . 

Read more  

Upcoming Events  

 Honduras Level 1 Training and 
Acute Analysis, June 2013 

 Haiti  Level 1 Training and Acute 
Analysis, June 2013 

 El Salvador Pilot Acute Analysis, 
August 2013 

 Guatemala Acute Insecurity Analy-
sis, September 2013 

  

Relevant Resources  

 Honduras Acute Food Insecurity 
Analysis (Dec 2012- January 2013) 

Country Workshop, Maseru, June 2013 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179389/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/171317/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/171317/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/171317/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-southern-africa/en/
http://www.ipcinfo.org/ipcinfo-countries/latin-caribbean/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/170839/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/170839/


IPC in Asia 

The Philippines’ first IPC exercise was successfully 

conducted from 26 to 29 November 2012. The IPC 

training and analysis workshop, was led by the Na-

tional IPC TWG, overseen by the National Nutrition 

Council (NNC) Philippines Government, and made 

possible through the European Commission for Hu-

manitarian Aid and Civil Protection (ECHO).. 

Typhoon Bopha hit the east coast of Mindanao in the 

south of the Philippines a few days after the conclu-

sion of the IPC acute analysis in Mindanao. As part of 

IPC’s aim of providing rigorous and timely analysis of 

the food insecurity situation, the IPC-TWG conducted 

a second round of analysis in February 2013 in the 

areas most affected by typhoon Bopha. 

Due to the widespread destruction of assets, re-

sources and the effect on agricultural production and 

water sanitation, it could have been reasonably ex-

pected that these areas would have been in Phase 4. 

However, the quick and efficient response, involving 

coordination and actions between the Philippine 

Government, UN agencies, NGOs and the donor com-

munity resulted in assistance being provided early 

and in places where it was most needed. 

The IPC analysis also highlighted the impact of hu-

manitarian aid and response across various geograph-

ic areas in emergency situation and the consequences 

of any change in assistance levels. The information 

was also utilized by government agencies as well as 

development organizations and donors in their re-

sponse planning. 

The IPC analysis results and impact are undergoing a 

comprehensive validation and critical evaluation at 

the provincial level. 

Uptake of IPC analysis in the Philippines into the response to Typhoon Bopha   
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Upcoming Events  

 Philippines IPC Level 1 Training 
and Analysis, July 2013 

 Bangladesh IPC Level 1 Training 
and Analysis, July 2013 

 Cambodia IPC Level 1 Training, 
August 2013 (tentative) 

 Nepal Level 1 Training and Analy-
sis, September 2013 

 

Relevant Resources  

 IPC Asia Project Phase 1 Lessons 
Learned Report 

 IPC Chronic Pilot in Philippines, 
February 2013 

 Current Acute Food Insecurity 
Overview in Philippines, January 
2013 

 Tajikistan Acute Food Insecurity 
Analysis, June 2013 (soon to be 
released) 

 

Regional Overview— A New Phase  of the IPC Asia Project   

The Regional IPC Project funded by ECHO covering 6 countries was successfully completed in March 2013. Some of the 

project’s notable achievements include the training of over 190 participants in Pakistan, Nepal, Bangladesh, Philip-

pines, Cambodia (& Afghanistan) ; completing at least one cycle of IPC analysis in the 5 project countries (in some 

cases the results were even used by ministries and development organizations); and conducting exchange visits of 

analysts resulting in cross-pollination of ideas and experiences amongst national staff of various countries. As a result 

Governments have publicly requested IPC Asia to further establish and consolidate the IPC in these countries and 

continue with further trainings and IPC analytical cycles. The successful piloting of the IPC activities in the region has 

also attracted the attention of other countries like Bhutan, East Timor, Laos and India who informally contacted IPC 

Asia with a request for IPC to be introduced.  

Phase 2 of the IPC Asia Project has been proposed and consists of two phases:  a Consolidation Phase to strengthen 

and build on the platform laid down in the pilot phase; and Expansion phase to expand IPC in countries that have 

already requested to introduce the IPC (Bhutan, India, East Timor, Laos) as well as in other countries that can be identi-

fied by the IPC Global Partners. At the time of writing various proposals & Concept Notes are being developed with 

partners and discussions are on-going with key donors.  

Read more 
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 Notices 

 Mapping of IPC Global Support Unit and Linkages with IPC Regional Partner Net-

work: IPC Global Structure and Partners Network   

 IPC & Somalia Famine paper research study, “Global Implications of Somalia 2011 

for famine prevention, mitigation and response”, by Nick Haan, Stephen Devereaux, 

and Dan Maxwell 

 Linking early warning to early action: A Chatham House Report—A strong endorse-

ment for the role the IPC plays as a common framework for analysis and decision 

support.  
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http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/173548/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/173548/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/171496/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/171496/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179164/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179164/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/179164/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-asia/en/
http://www.ipcinfo.org/fileadmin/templates/ipcinfo/Docs/IPC_GSU_RegNetwork_Apr13.pdf
http://www.ipcinfo.org/fileadmin/templates/ipcinfo/Docs/IPC_GSU_RegNetwork_Apr13.pdf
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179426/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179426/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179426/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179429/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179429/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/179429/


Thanks for your subscription the IPC newsletter! 

We value your continued participation. Please circulate widely! 

To modify your subscription choices or to unsubscribe, write to IPC@fao.org  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About IPC 

The Integrated Food Security Phase 

Classification (IPC) is internationally 

recognized as a best practice in the 

global food security field.  
  
The IPC is a set of analytical tools and 

protocols to analyze and classify food 

insecurity linked to international 

standards. The IPC aims to inform 

decision makers  on how severe the 

food insecurity situation is, who is food 

insecurity, where they are and why 

they are food insecure.  The IPC proto-

cols also create a forum involving 

Government, UN, NGOs and civil 

society to conduct joint food security 

analysis to reach technical evidence 

based consensus on the nature and 

severity of food insecurity in their 

country.   
 

Currently, the IPC is applied in 27 

countries in Africa, Asia, and Central 

America and the Caribbean.  

Contact Us   

 

IPC Global Support Unit (GSU)  
Hosted by the Food and Agriculture 
Organization (FAO) at Hq-Rome 
 
Request  information and technical 
support: ipcinfo@ipcinfo.org 
 
Share your opinion or experience 
with IPC: haveyoursay@ipcinfo.org  
 

Stay Tuned to the PC Website:  
www.ipcinfo.org  

 

The IPC Global Partners:  

The IPC development and implementation has been, and is, made possible by the support of:  

www.ipcinfo.org 
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Coming Soon… 

The IPC Steering Committee is organizing the IPC Global Steering Committee Meeting  and 

the Special IPC Partner and Donor Consultative Meeting that will be held on the 3rd and 

4th of October 2013 at the Food and Agriculture Organization of the UN (FAO-HQ), Rome, 

Italy. 

 

The meetings aims at promoting greater awareness of IPC Global governance structures; 

global, regional and country partnerships and ongoing IPC work and activities around the 

world. The event will bring together all IPC partners, including donors, to discuss the multi-

year and result-based IPC Global Strategic Programme (2014-2016), which is under devel-

opment, and explore new partnerships and funding opportunities.  

 

On October 4, there will be also an IPC Showcase Fair, open to the public, where people 

can learn more about the IPC. An IPC Seminar series will be held in the afternoon to pre-

sent the key innovations of IPC, the latest technical developments, and how it contributes 

to the diverse demands of decision makers.  

 

Moreover, the IPC Programme will have an IPC stand in the Committee on World Food 

Security (CFS) Exhibition, which is scheduled for 7 - 11 October 2013.  

mailto:IPC@fao.org



