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  IOM Disclaimer

The opinions expressed within the Snapshot are those of the authors and do not necessarily reflect the views of the International Organization 
for Migration (IOM). The designations employed and the presentation of material throughout the report do not imply the expression of any 
opinion on the part of IOM concerning the legal status of any country, territory, city or area, of its authorities, or concerning its frontiers or 
boundaries.

IOM is committed to the principle that humane and orderly migration that benefits migrants and society. As an intergovernmental 
organization, IOM acts with its partners in the international community to: assist in meeting the operational challenges of migration; 
advance understanding of migration issues; encourage social and economic development through migration; and to uphold the human 
dignity and well-being of migrants.

IOM Iraq
Main Office in Baghdad
UNAMI Compound DIWAN 2
International Zone, Baghdad, Iraq

Tel: +3908 3105 2600 ext. 5857/5928

E-mail: iraqpublicinfo@iom.int

        twitter.com/IOMIraq

        facebook.com/iomiraq

        instagram.com/iomiraq

© 2017 International Organization for Migration (IOM) Iraq Mission

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, 
electronic, mechanical, photocopying, recording, or otherwise without the prior written permission of the publisher.
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IOM Community Transition and Recovery Programme

Since 2007, IOM has been contributing to the stabilization of Iraq by improving 
the resilience of communities and promoting social cohesion.  IOM aims to 
achieve this through a comprehensive approach to transition and recovery 
that encompasses five main outcome areas: 1. Increasing Human Capital 
2. Promoting Good Governance 3. Improving Access to Social Services 4. 
Supporting Local Economies 5. Creating Safer Communities. 

A cornerstone of IOM’s Transition and Recovery approach is the Community 
Revitalization Programme (CRP) launched in 2011. CRP assists in stabilizing 
communities with a high number of internally displaced persons (IDPs) and 
returnees, by empowering local communities to take an active role in attaining 
self-sufficiency, with a particular focus on contributing to the socio-economic 
inclusion of disadvantaged individuals and communities. CRP is a multi-sectoral 
programme that strengthens existing structures, increasing the resilience of 
communities to withstand shocks and stresses, and to recover from crises. 

IOM further strengthens CRP-supported populations by creating 
safer communities. This is done through training on community 
policing principles for security actors, community members and 
civil society, creating spaces for dialogue to address security issues 
at the community level, and providing specialized equipment and 
light infrastructure – ultimately reinforcing the perception of 
safety and security across the country.

IOM’s interventions are based on a comprehensive assessment 
and information management process carried out with the active 
and ongoing participation of the community.  IOM aims at the 
continued strengthening of partnerships, fostering innovations 
and maximizing impact under its Transition and Recovery 
portfolio.
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IOM Community Transition and Recovery Programme 

Areas of implementation

COMMUNITY TRANSITION AND RECOVERY PROGRAMME 
ACROSS IRAQ DONOR CONTRIBUTIONS

73.5%
US$ 24 million

100%
US$ 32.63 million

11%
US$ 3.60 million

2%
US$ 0.65 million

2.7%
US$ 0.88 million

2.7%
US$ 0.88 million

10.8%
US$ 3.50 million

** Figure corrected from previous Snapshot

Sweden
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Mosul response in retaken areas, Rapid Recovery Programme

918*
beneficiaries supported through 110 Business 

Support Packages and 
43 Business Enhancement Packages

(in the town of Qayyarah)

80
beneficiaries through the 

construction of a marketplace
(in Qayyarah emergency site)

594*
beneficiaries supported through 75 
Business Support Packages and 

24 Business Enhancement Packages

150**
beneficiaries supported through 25 

Business Support Packages in bread 
making

612*
beneficiaries supported through 49 
Business Support Packages and 

53 Business Enhancement Packages

** Figure corrected from previous Snapshot
* figure is multiplied by 6 (average household size in Iraq)

1
rehabilitation of 

healthcare centere 
(construction completed)

2
rehabilitation of water 
treatment networks 

(construction completed)

AREAS OF IMPLEMENTATION

Hajj Ali
Qayyarah

1
construction of marketplace 
(construction completed)

4
rehabilitation of schools

(construction completed)
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Qayyarah

Quick Impact Projects

Follow-up visit to a barbershop established in a retaken area.

IOM utilizes the RRP in delivering assistance immediately after retaken areas become accessible. The Programme aims to 
restart micro and small enterprise as quickly as possible, ensure access to critical social services and garner the support of the 
local government and community. The types of assistance provided include short-term employment through the rehabilitation 
and improvement of vital community infrastructure, business enhancement packages or other forms of business support.     

Auday Allawi

*cumulative numbers as of 25 April

Figure increased since last month

Renovation of a sidewalk under a community volunteering 
initiative supported by the Mayor of Gwer.

Gwer

Rawen Saed
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Community Ownership – Assessment & Engagement 
*cumulative numbers as of 25 April

Market assessments completed 
in 15 governorates

Social services mapping 
completed in 39 communities

34 Community Policing Fora 
established*

39 Community planning 
meetings conducted

322 community members consulted in 
community dynamics mapping exercises 

across 15 governorates

585 members of the community 
actively engaged

*16 Community Policing Fora were established with funding from the U.S. Department of State and continue their task under the ongoing 
German-funded project.

Figure increased since last month

240 children enrolled in 
childcare services

Community selection is based on socio-economic fragility criteria, following which IOM conducts multiple assessments to better understand 
community needs and to design its interventions. Subsequently, IOM works closely with community platforms that are the cornerstone of 
transition and recovery programmes, such as Community Management Teams. While engaging community members, IOM takes care not to 
duplicate community groups, building on structures already present in the community and supporting the inclusion of marginalized groups 
such as women, youth, minorities, and the physically challenged who may not traditionally have a voice in such platforms.

Community workshop held in al-Hindiya district to present the results of a comprehensive
community consultation process.

Ali Fahem

Kerbala



6APRIL SNAPSHOT | 2017

Access to Social Services *cumulative numbers as of 25 April

Figure increased since last month

240 children enrolled in 
childcare services

17 Quick Impact 
Projects

9 Community Policing 
Offices

IDPs 211

109

111

431

198

115

109

422

Returnees

Host 
Community 
Members

TOTAL

47,338 beneficiaries visited 
Community Access Centres

(Internet centres)

300 refugee students 
provided with 

transportation services

Map includes QIPs implemented under the Mosul Response

Utilizing assessments, and in coordination with other humanitarian actors, IOM works with communities to rehabilitate 
essential social services and infrastructure based on the priorities of communities and local authorities. This process places 
communities at the centre of IOM assistance, involving them in all aspects of planning, and using existing resources available 
within the community. IOM strives to improve the communities’ access to social services by rehabilitating infrastructure or 
facilitating access to schools, nurseries and internet centres, as well as providing specialized equipment.

Skilled 
labourers

Unskilled 
labourers



Very Useful

Not Useful at All
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Beneficiary and stakeholder feedback
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89% of surveyed Iraqis who sought assistance from 
IOM’s Community Business Centers were provided 
with training tailored to their needs and 3% were 
assisted with face-to-face consultation.  

More than 1,300 people have received assistance at Community Business Centres.

89% of surveyed beneficiaries felt that IOM staff pro-
vided them with advice/training that they needed.

Since February, 2017 IOM has trained 81 staff members 
in 7 Habits of Highly Effective People. Participants rated 
this training at 4.1 out of 5 in terms of usefulness.

Assistance in writing CVs (41%) and preparing busi-
ness plans (29%) were the most interesting activities 
according to beneficiaries. 

81% of surveyed beneficiaries reported that they 
used skills acquired during the training while 
searching for a job or in their current position.

5.0 5.0

4.1
4.5

10% Didn’t use their skills 

14% Business Courses

8% Not Specified 

7% Job Searching

1% Other

29% Business Plans

8% Other

3% Face to face consultation

Average Programme Score Average Facilitator Score 

9% Not specified
9% Not specified

81% Used their skills 

41% CV

89% Training

Under Community Transition and Recovery programming, IOM conducts regular monitoring visits to track the progress of pro-
gramme implementation and to collect beneficiary and stakeholder feedback. The main issues are then identified and referred 
to relevant IOM personnel to resolve any issues arising during the implementation stage. Following project completion, IOM 
contacts beneficiaries to ascertain what effect the programme has had on their lives and communities.

89% of surveyed beneficiaries felt 
that IOM staff provided them with 
advice/training that they needed.

2% of surveyed beneficiaries felt that 
IOM staff didn’t provide them with 
advice/training that they needed.

Very Satisfi
ed

Not Satisfied at All

Participants gave a rating of 4.5 out of 5 in terms of 
their satisfaction with the facilitator.  
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Supporting Local Economies

178 beneficiaries graduated from 
vocational training, of whom 134 

received start-up toolkits. 
Another 70 are receiving training

1,913 beneficiaries received
Business Development Services

145 beneficiaries 
receiving Farmer Training

645 small 
businesses established

122 beneficiaries 
enrolled in Job Placement

2,664* beneficiaries 
supported through 444

Business Support Packages

296 beneficiaries 
enrolled in On-the-Job

Training

3 sweets making factories 
established

Average gender breakdown 
of IOM assistance

660* beneficiaries supported
through 29 joint businesses and 

9 association businesses 

IOM carries out traditional interventions such as livelihood trainings or business support and the provision enhancement packages. The Missi-
on also embarks on more innovative initiatives aimed at revitalizing small-scale industries or encouraging new sectors that respond to market 
opportunities (for example online marketing). At the centre of this strategy are comprehensive market assessments that not only analyse mar-
ket dynamics but also match the skills and experience of beneficiaries with employment opportunities. 

Marwa al-Na‘maat

65%

35%

Beneficiaries during a Vocational Training in computer basics.

Kirkuk Sulaymaniyah

Beneficiaries learning about finance management during BDS 
training in Bardakar Community.

Bafrin KhalidThikra Al-Bayati

*cumulative numbers as of 25 April

Figure increased since last month
* Figure is multiplied by 6 (average household size in Iraq)
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Safer Communities

389 community members trained 
in Community Policing

348 kits of specialized
office IT equipment provided

to the Government of Iraq
and Kurdistan Regional Government

1,000 police officers participated 
in 4 conferences in partnership with the 

Carabinieri Task Force to raise 
awareness on Community Policing 

166 officials trained 
in Community Policing

172 officials participated in 
6 workshops to raise awareness 

on Community Policing 

26 4x4 vehicles provided 
for community police 

representatives

Community member from Salah al-Din participating in community policing training in Erbil. 

Community policing contributes to safer and more secure communities. It is an approach that builds trust and facilitates dialogue between 
security actors and the wider community by providing training on the principles of community policing. To build community structures, 
Community Policing Fora are established; these offer a platform where security issues can be discussed to prevent them from degenerating 
into violence. In addition, IOM utilizes community dialogue throughout transition and recovery programming to contribute to long-term 
peace-building efforts.

Raber Younis

*cumulative numbers as of 25 April

Salah al-Din

Figure increased since last month
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“I did not know where to go, I just wanted my children to survive,” said Hussein.

Hussein Twain Hathal is a 38-year-old father of seven children. In 2008, he had to displace from 
Kirkuk, where he was a taxi driver, because of the sectarian violence that hit his hometown.
Hussein ended up in Nassiriyah, where he rented a small house. 

He then started looking for a job and soon became a daily paid bus driver. But with his meager wage, 
he was unable to send his two daughters to school; he could only afford the family’s daily food. He 
kept looking for a better paid job but could find none. 

In cooperation with the Department of Displacement and Migration in Thi-Qar and the Mukhtar of 
Nassiriyah, beneficiaries were selected and enrolled in business development training courses. 

Following the training Hussein obtained a start-up package to establish a grocery store in the indus-
trial area. He also borrowed some money to buy additional goods 
for his shop. A few months later Hussein was able to pay back his loan and generate enough income
to live in dignity and send his daughter Zainab to school. 

“I’m very happy to have regained my financial stability. Now I can live decently and rely on myself to 
sustain my family,” Hussein said. 

CRP V BENEFICIARIES

Hussein’s story

10

Ali Hassan



CRP V BENEFICIARIES

Hamdia’s story
Ali Hasan’s family in Najaf was in a difficult financial situation due to the lack of 

employment opportunities and an inability to buy materials required to open a small 

business.  

IOM organized a two-week farmer training course, after which the selected bene-

ficiaries were given calves so they could start a small business and increase their 

income. After receiving the Farmer Training package, they were able to produce and 

sell milk at the market.

Hamdia, Ali’s mother, was one of the indirect beneficiaries of this project. Ill for 

many years, she can now get the medical attention she needs. “It was difficult to 

constantly find money to pay for medication, as my illness is chronic. Now I can face 

the challenges ahead thanks to this project, which has greatly improved our lives,” 

she said. 
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Muthana Jasim



IOM staff conduct monitoring on CRP beneficiaries during 
their Vocational Training.

Delivering toolkits to beneficiaries who participated 
in On Job Trainings. 

Validation visit to a grocery that was established through a
Business Support Package project in Basra. 

Follow-up on a beneficiary who participated in the Business 
Development Service and received the grocery package.

IDP children enrolled in al-Salam kindergarten as
part of IOM’s support for working mothers.

One of the beneficiaries during his On Job Training 
as a blacksmith.

APRIL SNAPS

Babylon

Ninewa

Basra

Baghdad

Kirkuk

Kirkuk

Ahmed Munir Ahmed Noman 

Marwa Al Namat Thikra Al-Bayati

Thikra Al-BayatiAli Hassan
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