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No one could have predicted the challenges 
brought on by the massive displacement as a 
result of the most recent crisis in Iraq. In 2014, 
more than 2 million Iraqis fled horrific violence 
and armed conflict. Most of these families 
escaped with just their lives and the clothing 
they were wearing and found themselves in 
need of everything: shelter, basic services, food, 
livelihoods, etc.

The IOM Displacement Tracking Matrix now 
counts 2.1 million Iraqis displaced, with many 
facing harsh winter weather without essentials 
such as mattresses, blankets, heaters, stoves or 
other items most of us take for granted.

The response from the international community 
has helped to alleviate some of these conditions. 
Through a generous donation of nearly $50 
million USD from the Kingdom of Saudi Arabia, IOM Iraq has reached hundreds of thousands 
of internally displaced persons since July through the provision of non-food item kits, shelter, 
health and livelihoods support.

What follows in this book is a modest representation of IOM’s work on the ground in Iraq 
as supported by the Kingdom of Saudi Arabia. Thanks to the tireless efforts and dedication 
of IOM staff working around the clock, and thanks to the coordination and support of our 
donors and the Government of Iraq, IOM will continue to provide life-saving assistance to 
those in need in the challenging months ahead. 
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Left | Displaced girl at a non-food 
item distribution in Erbil, Iraq

Dr. Thomas Lothar WEISS
Director-Chief of Mission, IOM Iraq
December 31, 2014
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Displaced sisters receiving aid at an NFI distribution in Erbil, Iraq 
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The Kingdom of  Saudi 

Arabia’s generous donation 

has enabled IOM to distribute 

46,846 non-food item kits, 

alleviating the harsh living 

conditions for more than a 

quarter-million displaced 

Iraqis. 
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IOM beneficiaries board bus from Khabat to camp in Ainkawa, Erbil
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Displacement Tracking Matrix

2,123,340 internally displaced persons 

49% of  displaced originating from Ninewa

60% of  IDPs fled to Northern Iraq

IOM Iraq’s humanitarian response is informed 
by the Displacement Tracking Matrix (DTM), 
a programme that identifies and tracks the 
number of internally displaced persons, 
their families, and the places where they 
seek refuge. The 142 staff members who 
make up IOM’s Rapid Assessment and 
Response Teams (RART) rely on information 
from local officials and community leaders, 
government sources and members of the 
IDP communities themselves to compile a 
comprehensive, holistic report of what is 
occurring on the ground as a result of mass 
displacement. 

In 2014, the IOM Iraq DTM identified 
2,123,340 displaced individuals composing 
353,890 families spread across Iraq in 
2,092 distinct locations, the majority of 
them fleeing Anbar, Mosul and Sinjar areas 

to seek refuge not only in the Kurdistan 
region of Iraq, but also in Central and 
Southern Iraq.

Using this information, RART staff then 
assess the situation and plan and implement 
a response. If communities are in need 
of shelter, non-food item kits or other aid, 
RART teams are responsible for reporting 
the need, as well as for its distribution 
in coordination with UN agencies, the 
government of Iraq and local actors in the 
field.

The DTM is used by other humanitarian 
agencies, governments and news networks. 
In 2014, the DTM was cited by major news 
organizations such as Al-Arabiya, Reliefweb 
and the Los Angeles Times. 

RART staff assessing an informal settlement 
site near Badare in Dohuk, Iraq
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IOM Health Staff providing 
primary health care services in 
Sharya Camp in Dohuk, Iraq

In response to the displacement crisis of 2014, IOM Iraq has implemented a comprehensive health 
strategy to combat communicable diseases such as TB and deliver life-saving migrant health services 
to those who need it most. IOM sends doctors, nurses and community health workers to support the 
staggering caseload brought on by mass displacement.

IOM health teams also combat the spread of tuberculosis by identifying and treating TB cases while also 
educating the broader population about the disease itself.

Working with donors and UN partners, IOM Iraq is delivering life-saving aid to those in need.

9,275 60

94
medical 
consultations

health 
facilities

mobile
health teamsgovernorates
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DBaharka Camp sits on the outskirts 

of Erbil and houses some five 
thousand persons displaced by 
violence from the recent crisis in Iraq. 
Facing the harsh reality of having 
lost their former livelihoods and 
forced to consider the challenges of 
day-to-day of life in a displacement 
camp, it is difficult for many here to 
build a better future for themselves 
and their families.

A small structure nestled between 
the rolling hills of Erbil empowers 
ten young men to dream of a life 
outside of camp as they attend 
vocational training three times a 
week to become plumbers. 

They watch closely as their 
instructor, Mr. Hassan, cuts and lays 
plastic pipes. 

“We are teaching them a valuable 
skill that can serve as a source of 
livelihood for them, and they can get 
started by repairing plumbing right 
here in the camp, where there is 
such great need.”

The two-month programme is 
sponsored by the Kingdom of 
Saudi Arabia, organized by IOM 
and facilitated by trainers from Zhin 
NGO. After successful completion 

of the course, the participants will 
receive certificates from IOM and 
the government enabling them to 
practice their new trade outside of 
the camp if they so choose.

Faisal told IOM staff of the 
challenges he faced while escaping 
the conflict. 

“We spent two days without sleep 
walking the long distance from 
Mosul to Erbil. We came to Baharka 
Camp in June. We only brought 
our IDs and clothes. I left all of 
my belongings in Mosul. I lost my 
future, my studies and my job. But 
now I can do plumbing. When IOM 
called me for this project I was really 
happy.”

Another participant, Basam, told 
staff about his previous experience 
in plumbing. 

“In Mosul I worked with a friend who 
taught me plumbing. The project 
was not completed because of the 
war. We left and came to Erbil. Here, 
step by step, I am learning new 
tools, to use heating pipes, plastic 
pipes and develop the network.”

“Now I can install a water network 
in a kitchen. With a water network 

you begin with cold water. After that 
you add the pipes for the hot water 
and install a hot water boiler. We are 
learning.”

At the end of the program each 
participant will receive a plumbing 
tool kit, including a welding set, pipe 
cutter, and electric drill. 

“I will be helpful to have a toolkit, 
and to have a job outside of the 
camp,” said Fatihi. “My baby is 
just five days old. I need a job in 
order to buy clothes, medicine 
and milk for my baby, and food for 
my family. We are very happy that 
Saudi Arabia has donated money 
for this programme. We appreciate 
the opportunity to participate in 
this project. Without this training 
we would stay in our tents without 
movement and without work.”

“Next week we will learn to cut and 
connect the pipes. Plastic pipes are 
better because the water out of the 
pipes is clean. We are confident. 
Yes, we can do plumbing. Now I 
know more. My family is happy I am 
in this programme. But if I go back 
to Mosul, that will be the biggest 
happiness.”

The livelihoods of 450 displaced Iraqis have been 
enhanced by IOM’s Kingdom of Saudi Arabia-funded 
vocational training programme.

Livelihoods vocational training 
at Baharka Camp in Erbil. 
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A displaced beneficiary sets up his tent in Harabdibi, 
Northern Iraq. 

The Kingdom of  Saudi 

Arabia’s generous donation 

has enabled IOM to 

distribute more than 
2,000 tents & 300 

prefabricated caravans to 

Iraqi people who would 

otherwise be without 

shelter. 
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Displaced children outside of their tent in Dohuk, Iraq 
Opposite | IOM staff installing WASH facilities in Basra
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Displaced beneficiaries unloading tents at a tent 
distribution in Qadia, Dohuk, which was funded by 

the Kingdom of Saudi Arabia.
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