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IOM REGIONAL RESPONSE TO EBOLA CRISIS 

• A two week long IOM Community Sensitization 
exercise that will target coastal slums in 
Freetown, Sierra Leone began 09 January. 

• To ensure all airport staff undergo health 
screening prior to entry, 10 doctors now monitor 
the front gate, 24 hours a day, at Lungi 
International Airport in Sierra Leone. 

• IOM completed its first distribution of 
equipment, protective supplies, and office 
supplies to retrofit 14 Provincial Emergency 
Operations Centres throughout Guinea. 

• At the Tubmanburg ETU in Liberia, medical staff 
are supporting health system restoration efforts 
in Bomi County. 

• IOM delivered 8,000 EVD prevention posters and 
20,000 health declaration forms to be used at all 
major points of entry in Ghana. 

• On the border between Mali and Guinea, 11 flow 
monitoring points have been established to 
monitor migratory flows and strengthen 
response capacities to prevent further spread of 
EVD. 
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OVERVIEW 
Since the Ebola outbreak in West Africa was first 
reported in March 2014, to date, there have been 
21,261 confirmed, probable and suspected cases of 
Ebola Virus Disease (EVD) with 8,414 fatalities (40%), 
according to UNMEER reports. IOM is currently 
implementing Ebola response activities in West Africa, 
focusing on health and border management strategies 
to strengthen control and response capacities to 
prevent the spread of EVD. 

 

 
Emergency simulation exercise at Lungi International 
Airport 

Social Mobilization team member spreads the word about  infection prevention in Freetown, Sierra Leone © IOM 2015 
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LIBERIA 
Ebola Treatment Units 

IOM is responding to the changing nature of EVD 
outbreak. Tubmanburg Ebola Treatment Unit medical 
staff are supporting health system restoration efforts in 
Bomi County. Areas of intervention include health care 
facility upgrades, supply chain and logistical support, 
and coordination with National Authorities Similar 
interventions are now underway in Grand Bassa and 
Grand Cape Mount. 

Health and Humanitarian Border Management 

In preparation for the potential reopening of the 
Liberia/Sierra Leone border, IOM Liberia has signed a 
Memorandum of Understanding with the Mano River 
Union. IOM will also be conducting a comprehensive 
border assessment with IOM Sierra Leone. 

Community Outreach & Social Mobilization 

ETU psycho-social teams coordinate discharges with 
County Health Teams (CHT). CHT accompany survivors 
to their communities to inform communities of the 
treatment received in the ETU. Survivors are 
encouraged to promote awareness of the ETU and to 
promote changes in health behaviour at the community 
level. 

SIERRA LEONE 
National Ebola Training Academy 

IOM is collaborating with CDC to provide a two day 
epidemiology training for 87 newly arrived African 
Union volunteers from Kenya (non-clinicians public 
health, epidemiologists, pharmacists, humanitarians, 
and lab technicians). 2/3 of the African Union 
volunteers will be deployed to the field to support ETUs, 

holding centres, case investigations, contact tracing, and 
outbreak investigations. 

Since IOM officially took over full management of the 
National Ebola Training Academy on 01 December 2014, 
the academy has successfully conducted 24 courses, 
training 1,822 healthcare workers, 88% of which are 
Sierra Leonean. 

 

 
Emergency Simulation Exercise at Lungi 
International Airport 

IOM conducted an Emergency Simulation Exercise at 
the Lungi International Airport in Freetown on 12 
January. Five Ebola survivors were employed as actors 
and a WHO clinical trainer was on hand to debrief the 
health professionals on their efforts. 

3-day Ebola Clinical IPC…

1-day Ebola Clinical IPC…

1-day Clinical Augmentation

3-day Basic IPC/PPE
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National Ebola Training Academy Summary 
01 December 2014 - 11 January 2015 

National Students International Students

Course Courses 
Delivered

National 
Students

International 
Students

Total 
Students

3-day Ebola Clinical IPC
2-day Simulated Patient

4 44 145       189 

1-day Ebola Clinical IPC
2-day Simulated Patient

2 26 17         43 

1-day Clinical 
Augmentation

2 25 41         66 

3-day Basic IPC/PPE 16 1513 11   1,524 
Total          24   1,608              214   1,822 

National Ebola Training Academy Summary
01 December 2014 - 11 January 2015

 
Posters with positive message from Ebola survivors 
encourage communities to seek early treatment 

 
A scenario from an Emergency Simulation Exercise at 
Lungi International Airport 
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The exercise was segmented into a number of multi-
dimensional and fast moving health emergency 
scenarios to test and improve the entry and exit health 
screening processes and general health security 
throughout the airport. Additionally, the different 
scenarios across all the airport health check points 
aimed to facilitate better coordination and collaboration 
between the various airport agencies. 

Health and Humanitarian Border Management 

In harmonization with border management activities in 
IOM Liberia for the potential reopening of the Liberia / 
Sierra Leone border, IOM Sierra Leone signed a 
Cooperation Agreement with the Mano River Union on 
8 January, with an objective to manage migration in the 
Mano River Region through promoting, supporting and 
implementing capacity building in migration 
management programmes. 

GUINEA 

Provincial Emergency Operations Centres 

IOM Guinea distributed the first batch of generators 
and office and protective supplies to 14 of the 15 
targeted Provincial Emergency Operations Centres 
(PEOCs). IOM also completed a rapid assessment of 
PEOC needs and decentralized coordination structures. 

Health and Humanitarian Border Management 

IOM conducted a border management assessment of 
key entry points from Mali from 8-14 January to 
evaluate current health management systems and 
identify gaps and challenges. The findings of IOM’s 
border assessment will be used to guide its cross-border 
activities to strengthen management of movement to 
prevent infection and spread of Ebola in the border 
areas. 

GHANA 
In cooperation with the Government of Ghana and 
WHO, IOM Ghana has participated in assessments on 
EVD infection prevention and control measures at 
border entry points and health facilities. IOM Ghana is 
supporting Ghana Health Service and has delivered 
8,000 EVD prevention posters and 20,000 bilingual 
(English/French) health declaration forms to be used at 
all major points of entries in the country. 

MALI 

To strengthen Infection Prevention and Control (IPC) 
capacities at points of entry and among communities on 
the border between Guinea and Mali, especially in the 
traditional gold mining areas, IOM has established 11 
Flow Monitoring Points to collect travellers’ information 
and to monitor migratory flows to prevent further 
spread of EVD. 

 
IOM delivers office supplies to retrofit the  Provincial 
Emergency Operation Centre in Nzérékoré 

 
IOM Ghana staff hand over EVD prevention posters 
and health declaration forms to the Ghana Health 
Service 

 
IOM conducts health screening of travellers at a Flow 
Monitoring Point in Mali on the Guinea border © IOM 2015 
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With the assistance and support of 
donors and implementing partners, 
IOM delivers an ongoing coordinated 
response to the Ebola crisis in West 
Africa, including such services as: 
 • Management of three Ebola 

Treatment Units in Liberia 
 • Training airport staff to screen 

passengers for Ebola at Lungi 
International Airport and 
educating frontline responders to 
work safely and efficiently with 
Ebola patients in Sierra Leone 

 • Rehabilitation and equipping of 
Provincial Emergency Operations 
Centres in Guinea 

 • Distribution of hygiene kits and 
home health kits to mitigate the 
spread of Ebola 

  

  

FUNDING FOR IOM’S EBOLA CRISIS RESPONSE PROGRAMME IN WEST AFRICA IS PROVIDED BY: 

         

FOR MORE INFORMATION ON IOM’S EBOLA CRISIS RESPONSE PROGRAMME, PLEASE CONTACT: 
IOM Ebola Crisis Response Programme Coordination Office, IOM HQs| ebolaresponse@iom.int | +41 22 717 9111 

Donor Relations Division, IOM HQs | drd@iom.int | +41 22 717 9271 
IOM Regional Office, Dakar (Senegal) | rodakarebolacoordination@iom.int | +221 33 869 6200 

 


