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SITUATION OVERVIEW 

In April 2015, the announcement of President Pierre Nkurunziza’s intention to run 
for a third presidential term sparked violent reactions and civil unrest in Bujumbura 
and other parts of the country. One year later, the situation remains precarious, 
resulting in severe government crackdowns, reports of human rights violations, and 
significant displacements of populations, including over  260,000 refugees fleeing to 
the neighbouring countries of Tanzania, Rwanda, Uganda, the Democratic Republic 
of the Congo and Zambia (source: UNHCR). In February 2016, the Humanitarian 
Country Team published a Humanitarian Needs Overview highlighting that 1.1 
million people are in need of protection and life-saving assistance and the 
Humanitarian Response Plan for Burundi was released soon after, appealing for USD 
62.3 million, targeting 442,000 beneficiaries.  

Despite the growing scope of the situation on the ground, the humanitarian 
community has had very limited information on the displaced and affected 
communities within Burundi. In September 2015, IOM launched the Displacement 
Tracking Matrix (DTM) to systematically collect data on the displaced populations, 
their humanitarian needs, and distribute the information to the government and 
humanitarian partners. IOM’s DTM is currently the only source of information on 
internally displaced persons (IDPs) in the country and their humanitarian needs. It is 
presently rolled out in five provinces and will be extended to nine by July 2016, 
ultimately aiming to provide nation-wide coverage, pending the receipt of donor 
funding.  

As of March 2016, IOM identified 25,294 IDPs (5,139 households) in the three 
provinces of Rutana, Makamba and Kirundo, where those under the age of 17 years 
accounted for 58 per cent of the total displaced in these provinces. Nearly 80 per 
cent of the IDPs IOM identified in March stated that their displacement was a result 
of the current socio-political situation.  

In addition to the instability in the country, Burundi entered a rainy season that has 
been heavier than usual, possibly due to the effects of the El Niño phenomenon, 
that has consequently increased internal displacement. As of March 2016, local 
authorities and the Burundian Red Cross assessed that the rainy season has already 
destroyed more than 14,000 houses in Burundi. Additionally, landslides that 

occurred in November 2015 in the Rumonge province displaced 318 households who have been hosted in two IDP camps planned and 
set up by IOM along with the Burundian Red Cross.  
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Children at Cashi IDP site, a site coordinated by IOM in Rumonge province © IOM 
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1 
For the purpose of the HNO and HRP, an estimation of the IDP figures nationally was done and reached 85,000.  

https://www.humanitarianresponse.info/en/system/files/documents/files/2016_hno_burundi_final_french_small.pdf
https://www.humanitarianresponse.info/en/system/files/documents/files/hrp_burundi_2016_final_fr.pdf


IOM will provide direct assistance through the distribution of shelter kits2 that will allow benefi-
ciaries to construct their shelters (with support from IOM and the Red Cross), support home 
repairs, and provide non-food item (NFI) kits3 to households affected and displaced by natural 
disasters and the socio-political situation. 
 

IOM will procure and preposition shelter and NFI kits as per composition agreed upon by the 

Shelter/NFI sectoral group; select beneficiaries based on DTM assessments and further needs 

evaluations which take vulnerability criteria into account; distribute kits through both male and 

female staff respectful of the Burundian Shelter sector’s standard operating procedures and protection guidelines; and, conduct post-

distribution monitoring to assess beneficiary’s satisfaction and help improve accountability towards beneficiaries.  

Two formal displacement sites in Rumonge are also in need of enhanced camp coordination and camp management (CCCM) services.  

Therefore, as the CCCM Sector co-lead, IOM will provide additional coordination and management support to both sites, as well as capac-

ity building and information management to help strengthen the overall CCCM sector. 

$2,113,000  

million 
Funding required 

 

Target no. of individuals: 

25,000 

2 
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j Shelter and Non-Food Items 

CAPACITY & COORDINATION 

IOM has been present in Burundi since 2007 and has eight international staff and 57 national staff working in the country. IOM’s main 
office, transit centre and medical clinic are in Bujumbura, with two field offices in Rutana and Makamba, and has a presence in Muyinga 
and Ruyigi.  

IOM is co-leading the CCCM and Shelter/NFI sectors with UNHCR. Additionally, IOM is an active member of the WASH, Protection, Health, 
Reintegration/Durable Solutions, and Early Recovery sectors. IOM is a committed member of the humanitarian fora established to 
strengthen the humanitarian coordination in the present Burundian context, including the National Platform for Risk Prevention and Dis-
aster Management led by the Government, the inter-sectoral coordination mechanism led by OCHA and the Humanitarian Country Team. 
IOM is also the sole agency in charge of monitoring IDP movements in Burundi. 

IOM is committed to supporting emergency preparedness and response within the country, at the inter-sectoral level and has robust ex-
perience in both the Shelter/NFI and CCCM sectors, with dedicated experts on the ground. IOM has been engaged in coordinating the 
Shelter/NFI sectoral group by mobilizing partners towards mapping and enhancing capacities and strategic preparedness, including 
through the development of key tools and response activities. Additionally, IOM has provided training to humanitarian and government 
partners in CCCM and coordinated the CCCM preparedness and response activities.  

The combination of the socio-political crisis and natural disasters has intensified the challenges faced by a population that already 

suffers from chronic vulnerability. Sectors of the Burundian economy, including agriculture, trade and craft activities, have been impact-

ed and in turn, have affected the population’s fragile livelihoods. A recent 2015 evaluation of the national reintegration strategy high-

lighted that unemployment and lack of livelihood alternatives were related to the persistent political instability, with only a few people 

left unaffected by the crisis. Men and women, between the ages of 20 and 32 years old, are among the most affected groups with un-

employment statistics revealing that 3 out of 5 young people are unemployed. The dearth of available jobs, with no prospects of im-

provement in the near future, has forced many more young people to turn to the informal job market and/or adopt negative coping 

mechanisms, often leading to a lack of social cohesion. There is a great need to restore the livelihoods of those impacted by the political 

strife and floods to contribute to social cohesion and early recovery interventions.  

To support humanitarian efforts and provide life-saving assistance to affected populations in Burundi, IOM is implementing several re-

lief interventions and appealing for a total of USD $9 million within the Shelter & Non-Food Item (NFI) / Camp Coordination and Camp 

Management (CCCM), Protection, Early Recovery and Disaster Risk Reduction sectors. All of the humanitarian interventions in this ap-

peal are in line with the 2016 Humanitarian Response Plan for Burundi developed by the Humanitarian Country Team. Furthermore, 

IOM has included additional interventions that are in line with IOM’s country strategy to address migration issues and initiate develop-

ment-principled programming to establish the foundations for longer-term recovery to complement its humanitarian programmes.  

 

 

 

 

 

 

 

 

 

IOM PROPOSED RESPONSE 

2  Shelter kits will contain 2 tarpaulins, 1 plastic sheet, ropes, nails and poles, although composition may be revised if exceptional circumstances require it. Semi-permanent shelter 

kits will be composed of 10 corrugated galvanized iron sheets, 2 tarpaulins, ropes, nails and poles.  
3 

NFI kits will contain 2 jerry cans, 1 bucket with lid, 1 kitchen set, 3 mats, 2 mosquito nets, 3 blankets, and soap, although composition may be revised if exceptional circumstances 

require it. 
 

https://www.humanitarianresponse.info/en/system/files/documents/files/hrp_burundi_2016_final_fr.pdf


 

Displacement Tracking Matrix (DTM) 

The escalation of violence and human rights abuses have forced hundreds of thousands Burun-
dians to flee into neighbouring countries and left thousands more internally displaced. There is 
an evident need to consolidate data at a national level on the latter group. Given the acute lack 
of data on the internal population’s movements and their humanitarian needs, IOM rolled out 
the DTM to systematically collect data on displaced populations which is shared with the Burun-
dian government and humanitarian partners to help provide protection and assistance to those 
displaced.  

The DTM is the only mechanism in place that is collecting information on IDPs, but it is currently only rolled out in five of the country’s 18 
provinces. Upcoming funding will soon allow for the roll out in nine provinces. Nevertheless, in order to have nation-wide coverage and in
-depth understanding of the needs of those displaced inside the country, it is essential to expand the DTM to all provinces. This infor-
mation is imperative to identifying humanitarian priorities and providing a comprehensive picture of the assistance required.  

Communication with Communities 

Similarly, for those populations affected by the crisis, there is extremely limited information available on how they can access services. 
Moreover, their voices are not reaching most of the humanitarian actors who are there to assist them. IOM seeks to address the infor-
mation and communication gaps for those affected and displaced by the humanitarian situation through the establishment of two-way 
communication mechanisms, one of which is a joint humanitarian national hotline that ensures accountability towards people affected by 
the crisis. IOM together with the Burundian Red Cross, World Vision, and OCHA, launched this hotline in October 2015 to enhance two-
way communication between affected communities and aid agencies. The hotline has allowed members of the communities to receive 
information about humanitarian assistance, request for aid, and provide feedback on the humanitarian agencies’ services and outreach 
activities. The hotline serves as a quick and easy channel for people to receive lifesaving information. It provides data on reported human-
itarian needs that are referred to at the inter-sectoral level. Currently, the hotline is available seven days a week, 24 hours a day. 

Additionally, IOM will conduct sensitization campaigns and disseminate communication tools, including posters and pamphlets. 

Psychosocial Support 

In August 2015, the sole mental health institute in the country (“Centre Neuro-Psychiatrique de Kamenge”) released a report stating that 
for the Burundian people, the crisis has created a feeling of uncertainty and permanent psychological insecurity that has been generated 
by the surrounding violence experienced in some areas. Therefore, in order to help mitigate the psychological suffering of the population, 
IOM is seeking to provide psychosocial assistance and community-based protection through the following activities: 

(1)  Map the local capacities and community structures, and create  psychosocial committees (respectful of gender parity) in selected 
areas;  

(2)  Provide training sessions to all committee members on psychosocial assistance, how to provide psychosocial support and group coun-
selling, and awareness on mental disorders to reduce stigmatization, and suitable pathways for referral; 

(3)  Referral of medical cases to mental health facilities; and, 

(4)  Organizing peace-building and social cohesion activities in each targeted commune to increase community-based protection. 

$1,800,000 

million 
Funding required 

 

Target no. of individuals: 

120,000 

IOM is seeking to involve vulnerable and at-risk young people through collective and income-
generating activities which will also contribute to the social cohesion of the population. IOM is 
planning the following activities:  

(1)  Creating employment opportunities for affected populations through labour-intensive pro-
jects such as reconstruction work on roads in Bujumbura Rural, Cibitoke, and Rumonge 
provinces, also improving the population’s access to basic social services;  

(2)  Rehabilitating infrastructure damaged by natural disasters through cash-for-work activities, 
including the rehabilitation of sewage drains in the provinces of Bujumbura Mairie; 

(3)  Increasing productivity of cooperatives and associations though coaching and accompaniment in the provinces of Bujumbura Mairie, 
Bujumbura Rural, Cibitoke and Rumonge; 

(4)  Supporting community groups through the creation of income generating activities in the provinces of Bujumbura Mairie, Bujumbura 
Rural, Cibitoke and Rumonge; and, 

(5)  Raising awareness on themes linked to social cohesion and peaceful cohabitation in the provinces of Bujumbura Mairie, Bujumbura 
Rural, Cibitoke and Rumonge. 

$900,000 
Funding required 

 

Target no. of individuals: 

15,000 
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i Protection 

b Early Recovery 



Rumonge province is one of the most at-risk areas in the country. Facing Lake Tanganyika, it has 

many rivers and streams that have no flood control systems. Significant parts of Rumonge are 

susceptible to landslides due to the adjacent hills and the significant size of surrounding lands 

makes them prone to river floods. In addition, the lack of environmental management practices, 

including soil protection, further increase the disaster risk in the area. Over the past years, Ru-

monge province has repeatedly faced flooding and landslides. On November 2, 2015, a land-

slide occurred in the commune of Muhuta in Rumonge province, causing subsequent destruc-

tion of houses, schools, and other infrastructure including roads and bridges. The landslide hit 

three localities and destroyed a total of 492 houses (186 in Gitaza, 171 in Rutunga, and 135 in Nyaruhongoka). This was the second natu-

ral disaster to hit the area in 2015 as a similar landslide and heavy rains caused massive destruction in March 2015. 

In response to the needs, IOM proposes to carry out the following: 

(1)  Clean the rivers (removal of all the rocks and sediments that obstruct regular waterway and cause overflowing); 

(2)  Enlarge rivers in two locations, and reinforce the river with gabion dikes/spurs;  

(3)  Rehabilitate or rebuild three severely damaged bridges; 

(4)  Extend the river in three locations in order to reduce the risk of overflowing; and, 

(5)  Rehabilitate or rebuild damaged shelters in Rumonge.  

 

These activities will directly contribute to the protection of the affected population as it will allow the local populations to return to their 

plots and rebuild their shelters (or be relocated elsewhere), and will also  prevent the river from overflowing in case of heavy rains conse-

quently reducing the damage caused by future natural disasters in the flood-prone area.  

$3,000,000 

million 
Funding required 

 

Target no. of individuals: 

80,000 
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The following section describes IOM proposed interventions outside of the inter-agency Humanitarian Response Plan. These             

initiatives are in line with IOM’s country strategy to address the migration aspects of the crisis and introduce development-principled 

programming to support longer-term recovery and resilience building. 

b Rehabilitation of Affected Areas 

 Disaster Risk Reduction (DRR) 

In recent years, recent hydro-meteorological hazards have resulted in the loss of lives, de-
creased agricultural production, damage to infrastructure, displacement of communities, and 
loss of property and livelihoods in Burundi. The combination of sudden heavy rains and steep 
hills renders many parts of the country, and in particular the Mumirwa Region, prone to floods, 
landslides and river shifts. While some at-risk communities, particularly those in more isolated 
settlements, pursue traditional disaster management activities, their local knowledge is not ap-
propriately harnessed. Vulnerability to disasters still remains high. A general lack of understand-
ing and awareness of natural hazards, climate change and disaster risk reduction as well as 
weak coping mechanisms affect the communities and local institutions.  

In view of the population vulnerability in the areas recently affected by natural disasters, there is an urgent need to complete and rein-
force DRR practices as well as to diversify ways of communication. IOM therefore proposes to improve preparedness and response 
through direct communication and information dissemination from the national meteorology institution to the communities. Information 
sharing will be achieved through the use of appropriate tools, including phones (SMS) and local media/radio, to communicate with at-risk 
or affected populations in urban and rural Burundi. The proposed project aims to increase the resilience of vulnerable communities and 
empower them to autonomously anticipate, cope with and respond to natural disasters when they occur.  

$700,000 
Funding required 

 

Target no. of individuals: 

50,000 

Cashi IDP site, a site coordinated by IOM in Rumonge province © IOM Burundi, May 2016 



CAP Code Sector Project Title 
Total Requested 
Amount (USD) 

BDI-16/S-NF/92742/R  
and                                    

BDI-16/S-NF/92674/R 

Shelter & NFIs Assistance in NFI, Shelter and CCCM services  2,113,000 

BDI-16/P-HR-RL/93038/R 
and                                   

BDI-16/S-NF/92674/R 

Protection 

Displacement Tracking Matrix, Psychosocial As-

sistance and Community-based Protection, In-

cluding Strengthening Communication with   Cri-

sis-Affected Populations 

1,800,000** 

BDI-16/ER/93121/R Early Recovery 
Conflict Prevention and Promotion of Social Co-
hesion through Job Creation and Access to Sub-

sistence Means for Affected Youth 
900,000 

Other IOM Interventions* 

 
Rehabilitation of Affected 

Areas 
Urgent Infrastructure Rehabilitation in Rumonge 

Area 
3,000,000 

 
Disaster Risk Reduction 

and Resilience Building 
Community-based Communication for Disaster 

Risk Reduction in Hazard Prone Areas of Burundi 
700,000 

 Counter-Trafficking Combatting Counter-Trafficking in Burundi 500,000 

*All interventions proposed in this appeal are in line with the 2016 Humanitarian Response Plan for Burundi and IOM’s country        
strategy as presented in the  humanitarian compendium  

**Total here is higher than  in OPS as DTM will require an extra USD 300,000 to enable roll out in all provinces. 

Summary of IOM Projects within the Appeal*: 

Total Appeal: USD $9,013,000 

Connect with us on Facebook and Twitter  
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 Counter-Trafficking 

The Great Lakes Region - characterized by a high level of population mobility both voluntarily 
and forced - is hosting a significant number of IDPs, refugees, and migrants. There has been a 
significant flow of migrants crossing Burundi’s porous borders with Rwanda, Tanzania, and the 
Democratic Republic of Congo (DRC). Organized crime across borders - including human traffick-
ing – has been reported. The 2015 US Government Report on Trafficking in Persons (TIP) state 
that Burundi is a source, transit, and destination country for women and children being 
trafficked for the purpose of forced labour and sexual exploitation, and has been rated as Tier 3 
(a country whose government does not fully comply with the minimum standards and are not 
making significant efforts to do so) as of 2015. The current situation can easily breed an in-
crease in human trafficking.  

IOM aims to assist the Government of Burundi and civil society to strengthen their capacity to respond to internal and cross-border hu-
man trafficking and to provide protection and tailored support to the victims. This objective will be achieved through three specific activi-
ties: 

(1) Conducting comprehensive research to understand the drivers of trafficking; 

(2) Increasing awareness on human trafficking issues among the government officials, local authorities, civil society and Burundian 
populations especially children and vulnerable youth; and, 

(3) Establishing a standard operating procedure for a referral system and minimum standards in order to provide protection and rein-
tegration support (medical, psycho-social, socio-economic and legal aspects) to victims of trafficking.  

$500,000 
Funding required 

 

Target no. of individuals: 

20,000 

CONTACTS 

IOM Burundi     oimbujumbura@iom.int    

        http://www.iom.int/countries/burundi  

Preparedness and Response Division  prd@iom.int 

Donor Relations Division   drd@iom.int  

http://humanitariancompendium.iom.int/burundi/2016
https://www.facebook.com/International-Organization-for-Migration-Burundi-823256564424336/
https://twitter.com/IOM_Burundi
mailto:oimbujumbura@iom.int
http://www.iom.int/countries/burundi
mailto:prd@IOM.INT
mailto:DRD@IOM.INT

