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Dear Colleagues, 

 

Cyclone ‘Hudhud’ caused extensive devastation as it invaded the port city of Visakhapatnam in the state 

of Andhra Pradesh on 12 October 2014 at noon time, leaving in its wake widespread wreckage, fallen 

trees and damaged buildings. The cyclone moving with deafening winds blowing at 190 kmph has so far 

claimed 24 lives –21 persons in Andhra Pradesh and three in Odisha. Gusty winds, uprooted trees, torn 

roofs of hutments and sheds and snapped electricity cables bore testimony to the impact of severe 

cyclonic storm particularly in the coastal Andhra Pradesh. 

 

Most of the damage is seen in Visakhapatnam. Winds were not too strong in Odisha, though heavy 

rainfall continues in south Odisha, where eight districts, namely, Ganjam, Gajapati, Malkangiri, Koraput, 

Rayagada, Nabarangpur, Kandhamal and Kalahandi are experiencing rainfalls of the severe cyclone. 

 

In Andhra Pradesh, the cyclone has affected 320 villages across 44 sub-districts in Visakhapatnam, 

Vizianagaram, Srikakulam and East Godavari districts. As far as livestock is concerned, 1,836 cattle are 

reported dead. Over 41,533 houses and 40,000 electricity poles and 7,500 transformers have also been 

damaged covering 471 villages. The total damage has been calculated to the tune of US$ 1.67 billion. 

However, the real loss including the investments of Government and people in the areas of 

infrastructure of public services, agriculture, power, housing, households, may touch to a tune ofUS$ 

16.7 billion. About 205,000 hectares of standing crops, worth US$ 1.89 billion, have been damaged. 

 

Rural pockets in four districts of South Odisha were badly affected when the cyclonic storm crossed the 

state late on 12 October night. As many as 48,000 thatched houses mostly in hilly Gajapati, Koraput, 

Nabarangpur and Malkangiri districts have been damaged. Similarly, the power infrastructure also 

received a jolt. Assessment showed 24 electricity transformers became defunct and 600 poles were 

uprooted due to strong winds that blew across these districts. Extensive damage to houses has been 
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reported from southern districts. Energy infrastructure is badly affected in Ganjam, Gajapati, Koraput, 

Rayagada, Nabarangpur and Malkangiri districts.  

 

 

I. EXECUTIVE SUMMARY  

TITLE: Cyclone Hudhud batters Andhra Pradesh & Odisha: IND142 

  

ACT PRELIMINARY APPEAL NUMBER: IND142 

PRELIMINARY APPEAL AMOUNT REQUESTED (US$): 816,104 

DATE OF ISSUANCE: 20 October 2014 

NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM ACT Alliance Forum India  

ACT REQUESTING MEMBERS Lutheran World Service India Trust (LWS IT) 

UNITED EVANGELICAL LUTHERAN CHURCHES IN INDIA (UELCI) 

 

THE CRISIS: Heavy devastation in the states of Odisha and Andra Pradesh due to the Cyclone Hudhud 

 

PRIORITY NEEDS:  Food, NFI, Shelter, Early Recovery and Psychosocial care  

 

PROPOSED EMERGENCY RESPONSE 

 

• by ACT members within the Preliminary Appeal 

 

KEY PARAMETERS:  

 

Project Start/Completion Dates 

 

 

UELCI - 15 October 2014 – 30 April 2015 

LWSIT -15 October 2014 - 30 April 2015 

 

Geographic areas of response 

 

 

Visakhapatnam, Vizianagaram, East Godavari and 

Srikakulam district of Andhra Pradesh and Koraput, 

Malkangiri, Nabrangpur and Rayagada districts of 

Odisha  

 

Sectors of response & projected target 

population per sector 

 

 

Food security - 9,000 households 

NFI - 9,000 households 

Early recovery  - 1,400 households 

Shelter - 4,900 households  

DRR – 300 community leaders 

Psychosocial care – 500 individuals  

 

TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 

 

Preliminary Appeal Requirements UELCI LWSIT Total Requirements 

Total requirements US$ 486,555 329,549 816,104 

Less:  pledges/contributions US$ 0 0 0 

Balance of requirements US$ 486,555 329,549 816,104 
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TABLE 2: REPORTING SCHEDULE 

Type of Report ACT Member 

Situation reports Monthly 

Interim narrative and financial report  

Final narrative and financial report 30 June 2015 

Audit report and management letter 31 July 2015 

 

 

Please kindly send your contributions to either of the following ACT bank accounts:  

 

US dollar      Euro 

Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 

 

Account Name: ACT Alliance 

UBS AG 

8, rue du Rhône 

P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 

Swift address: UBSWCHZH80A 

 

 

Please also inform Roshan Rajaratne, Finance Officer (rra@actalliance.org) and Sudhanshu Singh, 

Senior Programme Officer (Sudhanshu.Singh@actalliance.org) of all pledges/contributions and 

transfers, including funds sent direct to the implementers. 

 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 

back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

ACT Senior Programme Officer, Sudhanshu S. Singh (phone +41 22 791 6035) 

Or 

ACT Head of Programmes, Sarah Kambarami (Sarah.Kambarami@actalliance.org; phone + 41 22 791 

6211 or mobile phone + 41 79 109 5053) 

 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

Sarah Kambarami 

Head of Programmes 

ACT Alliance Secretariat 
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II. NARRATIVE SUMMARY  

 

DETAILS OF THE EMERGENCY 

 

Cyclone ‘Hudhud’ caused extensive devastation as it invaded the port city of Visakhapatnam in the state 

of Andhra Pradesh on Sunday, i.e. 12 October 2014 at noon time, leaving in its wake widespread 

wreckage, fallen trees and damaged buildings. According to media reports, the cyclone moved with 

deafening winds blowing at 190 kmph, and had so far claimed 24 lives –21 persons in Andhra Pradesh 

and three in Odisha. Gusty winds, uprooted trees, torn roofs of hutments and sheds and snapped 

electricity cables bore testimony to the impact of severe cyclonic storm ‘Hudhud’ particularly in the 

coastal Andhra Pradesh. 

 

Several areas of the coastal Andhra Pradesh and Odisha are experiencing heavy rains since Saturday. 

The authorities have closed the city airport and suspended train services in Visakhapatnam (Vizag), 

which is home to two million people and has a major naval base. Most of the damage is seen in 

Visakhapatnam. Winds were not too strong in Odisha, though heavy rainfall continues in south Odisha, 

where eight districts, namely, Ganjam, Gajapati, Malkangiri, Koraput, Rayagada, Nabarangpur, 

Kandhamal and Kalahandi are experiencing rainfalls of the severe cyclone. 

 

In Andhra Pradesh, it is estimated that the cyclone has affected 320 villages across 44 Mandals (sub-

districts) in Visakhapatnam, Vizianagaram, Srikakulam and East Godavari districts. As far as livestock is 

concerned, 1,836 cattle are reported dead. Over 41,533 houses and 40,000 electricity poles and 7,500 

transformers have also been damaged covering 471 villages. Nineteen tanks and canals breached their 

banks in Vizianagaram district. A total of 310 boats and 73 safe drinking water sources are also 

damaged. 

 

The total damage has been calculated to the tune of INR 10,000 Crores (approx. US$ 1.67 billion). 

However, the real loss including the investments of Government and people in the areas of 

infrastructure of public services, agriculture, power, housing, households, may touch to a tune of INR 

100, 000 Crores (US$ 16.7 billion). About 205,000 hectares of standing crops, worth INR 1,134 Crores 

(US$ 1.89 billion), have been damaged. 

 

The damages to the houses situated in hillocks have not been assessed so far. These houses, it is viewed, 

may account to a tune of 5,000 in Visakhapatnam itself. The entire communication and power systems 

especially in the districts of Visakha, Sreekakulam and Vijayanagaram have totally collapsed and left the 

people in deep despair and darkness. 

 

Rural pockets in four districts of South Odisha were badly affected when the cyclonic storm crossed the 

state late on Sunday (12.10.2014) night, said the government after conducting a preliminary assessment 

on Monday. As many as 48,000 thatched houses mostly in hilly Gajapati, Koraput, Nabarangpur and 

Malkangiri districts have been damaged. Similarly, the power infrastructure also received a jolt. 

Assessment showed 24 electricity transformers became defunct and 600 poles were uprooted due to 

strong winds that blew across these districts. The Chief Minister Naveen Patnaik took stock of the 

damage at a high level meeting in the Secretariat on Monday, i.e. 13 October 2014. Extensive damage to 

houses has been reported from southern districts. Energy infrastructure is badly affected in Ganjam, 

Gajapati, Koraput, Rayagada, Nabarangpur and Malkangiri districts. After visiting these districts the chief 

minister announced relief package of INR 200,000 (aprox. USD 3,240) to the next kin of the dead, and 

INR 50,000 (approx. USD 810) to the injured. He assured that he will request the central government for 

relief assistance to the Odisha state. 

  

 

ACTIONS TO DATE, AND EMERGENCY NEEDS 
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As a precautionary measure, more than 450,000 people, from the two states, had been evacuated to 

safer places. The Andhra Pradesh Government, with the support of the military, the National Disaster 

Response force (NDRF) and other authorities, swung into action to provide relief to over 280,000 people 

in 44 Mandals.  12 NDRF teams deployed in the district have been systematically cutting the fallen trees 

and clearing the National Highway and main thoroughfares in the city. Power distribution companies 

have deployed over 5,000 employees, apart from hiring 1,000 people to work on restoring power 

supply. 

 

The Prime Minister of India has declared the national assistance to the tune of INR 1,000 crore (approx. 

US$ 167million) to the state of Andhra Pradesh. This also includes the compensation package of giving 

ex-gratia to the next of deceased of INR 2,00,000/- per  one human death; people suffered from physical 

loss of limbs – INR 50,000, persons hospitalized for more than 7 days-INR 15,000; For people who lost 

their household articles Rs.2000 (USD 33).  Each family affected by the cyclone will get provisions of 25 

kilos rice, 5 litres Kerosene, 2 kilos Dal, 1 litre Palm Oil, 1/2 kilo Chili powder, 1/2 kilo Salt, 1 kilo Sugar, 3 

kilos Potatoes and 2 kilos of onions. 

 

However, the support from the government is not enough and not reaching to the remote villages. 

Affected people have been requesting UELCI through its member churches ALEC and JELC field workers 

who have been working in the areas and having very strong presence in the cyclone affected areas, to 

extend relief in the form of food and non-food items. Therefore UELCI as a member of ACT Alliance has 

developed this preliminary appeal for ACT Alliance to come forward and help the poor people in need in 

four districts Visakhapatnam, Srikakulam, Vizianagaram and  East-Godavari in Andhra Pradesh and four 

district Koraput, Malkangiri, Nabarangpur and Rayagada in Odisha. 

 

In Odisha, LWSIT has its presence in the cyclone affected areas namely Ganjam, Puri, Kendrapada, Jajpur 

and Kalahandi districts where project personnel disseminated early warning to the vulnerable 

communities  through the community organizations created by LWSIT, such as, the CBDMT (Community 

Based Disaster Management Team) and CBO (Community Based Organisation. This dissemination 

helped the NDRF and Army personnel in evacuation process. In Ganjam district alone, more than 6,000 

people took shelter in the 12 cyclone shelters constructed by LWSIT.  

 

As far as needs are concerned, LWSIT has planned to provide immediate assistance in the form of food, 

non-food items, WASH as well as food security and livelihood restoration program to 1,000 most 

vulnerable cyclone affected families in Visakhapatnum and Srikakulam districts of Andhra Pradesh and 

other adjoining districts of Odisha. Coconut trees plantation will also be undertaken as this is a major 

source of livelihood in the affected areas. Since grid power is snapped, the education for the children is 

badly affected in evening hours apart from the problems faced by families. Hence, the unmet needs of 

light as solar renewable energy with very minimum cost has been planned to assist which would 

mitigate the problems of dark in the dusk. However, there is dire need of environment protection and 

regeneration measures are absolutely required in view of the huge devastation caused to large number 

of trees in the state. 

 

PROPOSED EMERGENCY RESPONSE and EARLY RECOVERY - UELCI 

 

OVERALL GOAL: Provide immediate life-saving and early recovery support to 8,000 Cyclone Hudhud 

affected families (4,500 in Andhra Pradesh 4,500 and 3,500 in Odisha) 

 

 OBJECTIVE(S) OF THE EMERGENCY RESPONSE:  

 
Objective 1: Ensure that the most affected families have access to dry ration to save their lives during 

the crisis period. 

 

Indicator 1: 8,000 cyclone affected families made food secure for 7 days through food support 
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Activity: Each target family will receive10 kilos of rice, one kilo dal (lentil), one litre cooking oil, one kilo  

salt and 200 grams of chilli powder, which will ensure food security for approximately seven days.  

 

Objective 2: To ensure essential normalcy among worst affected families through essential NFI 

support.  

 

Indicator 2: 8,000 target families received culturally appropriate cloths and blankets 

 

Activity: Distribute relief among 8,000 families (4500 in A.P & 3500 in Odisha) with one saree (women’s’ 

wear), one dhoti (men’s’ wear) and one blanket per family in Andhra Pradesh and Odisha. 
 
 

Objective 3: Support the most marginalized families to repair their dwelling units 

 

Indicator 3: 3,900 families repaired their huts through the support (2,200 in A.P and 1,700 in Odisha) 

 

Activity:  The target families will be provided with locally appropriate items to rebuild/repair their 

dwelling units.  

 

Objective 4:  Provide livelihood restoration and livelihood security support to the affected population.  

 

Indicator 4: 400 worst affected men and women received livelihoods restoration support for farming 

and non-farming related activities.  

 

Activity:  

100 families received 10 kilos of rice seeds for next cultivation 

Each of 100 women received 10 poultry bird for income generation 

100 women received three packets of vegetable seeds (Tomato, brinjal, Papaya) to start kitchen 

gardening 

100 men received 200 goats for income generation. 

 

Objective 5: Promote knowledge and skills in the community on disaster risk reduction and 

preparedness.  

 

Indicator 5: 

12 training programmes on disaster risk reduction held for 300 community leaders)  

 30,000 fruit bearing saplings planted, to provide protection from storms, in addition to being additional 

source of income  

 

5) ACTIVITY 

12 training programs (six in Andhra Pradesh and six in Odisha) will be held for 300 community leaders 

representing 300 community based organizations. Each training will be held for one day, with focus on 

protecting lives and properties. In each training 25 participants will be covered. They will go back and 

organize similar training programs among 300 more groups.  Each group will also receive 100 fruit 

bearing trees.  

 

 

PROPOSED ASSISTANCE:   

 

Description of Activity Proposed Item Output Indicator Outcome Indicator 

Food security 10 kg rice, 

1 kg dal, 

1 kg cooking oil, 

8,000 families will be 

provided with food 

materials. (4500 in A.P 

8,000 families will have 

food security for 7days 

in the crisis situation. 
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1 kg salt 

200 gm chili powder 

 

 

& 3500 in Odisha) 

Non Food Items (NFI’S) 1-Saree, 

1-Dhoti 

1-Blanket 

8,000 families will be 

provided with cloth and 

blanket. (4500 in A.P & 

3500 in Odisha) 

8,000 families will have 

access to cloths to bear 

and covered themselves 

from winter weather. 

Shelter reconstruction Shelter repairing items 

(Straw, woods, ropes) 

3,900 huts repaired 

(2,200 in A.P and 1700 

in Odisha) 

 

3,900 families shelter 

needs are met 

Early recovery and 

livelihood restoration 

• Rice seeds 

assistance 

 

 

 

• Poultry bird 

 

 

 

 

 

• Vegetable 

seeds 

assistance for 

kitchen garden 

 

 

 

 

 

• Goatery 

assistance 

100 farmers (50 in A.P 

& 50 in Odisha) are 

provided with rice 

seeds (10 kg each) 

 

100 farmers( 50 in A.P 

& 50 in Odisha) family ( 

women) are provided 

with poultry bird ( each 

10 poultry bird) 

 

100 women (50 in A.P & 

50 in Odisha) from poor 

marginal farmers 

families are provided 

with kitchen garden 

seeds (tomato, brinjal 

and papaya) 

 

100 men (50 in A.P & 50 

in Odisha) of the 

landless labourer 

families are provided 

200 goats. 

100 marginal farmers 

recover from the loss of 

the agriculture. 

 

 

100 families recovered 

from loss of livelihood 

in cyclone Hudhud and 

generate income of 

sustenance of their 

lives. 

100 cyclone affected 

families grows kitchen 

garden and consume 

the vegetables and 

surplus are sold as 

income for the families 

as security. 

 

100 cyclone affected 

families are recovered 

from cyclone livelihood 

affect and generating 

income for livelihood 

security. 

Risk Reduction & 

disaster management 

• DRR Training 

 

 

 

 

 

 

 

 

• Plantation 

12 DRR training (6 in 

A.P & 6 in Odisha) 

provided for 300 

community leaders. 

 

 

 

 

 

30,000 fruit bearing 

plants (15,000 in A.P & 

15,000 in Odisha) are 

planted by the CBO’s. 

300 community based 

disaster management 

teams formed and In 

long term reduces the 

loss of lives and 

properties in time of 

disaster. 

 

 

Reduce the climate 

change affect and 

security of fruits as food 

for the community. 
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Process of Activities 
 

• Meeting with local committee and local administration for emergency cyclone Hudhud relief 

response  

• Identification of right holders with the involvement of local communities and local leaders 

• Co-branding through banner and explained the right holders as a part of transparency and 

accountability 

• Distribution of family card to the right holders 

• Procurement committee meeting identifies the procurement supplier and procure the materials 

• Transportation of the relief materials to distribution sites 

• Distribution of relief materials 

• Complaints receives and address 

• Documentation with photography 

• Monitoring and Evaluation of the relief assistance 

• Sharing information with ACT Alliance through reports 

 

 

TARGET POPULATIONS:  

 

UELCI: The emergency relief programme is proposed to be undertaken in the following districts and 

families with the following criteria: 

 

• Families whose houses have collapsed or were severely damaged;  

 

• Families who lost  their food  or crop lands;  

 

• Families that are among the poorest or most vulnerable groups with little or no resources to fall 

back on;  

 

• The elderly, women, children, physically disabled and other groups with special needs.  

 

Sl.No Name of the Districts Families (For food 

and non-food 

items assistance) 

Families ( For 
shelter 
assistance) 

Livelihood 
recovery 
support  to 
families 

DRR Training 
and Plantation 

1. Visakhapatnam 2800 1500 100 2 trg/10,000 
nos. plantation 

2. Vizianagaram 1000   500 50 1 trg/2500 
nos.plantation 

3 Srikakulam   500   200 50 1trg/2500 
nos.plantation 

4.. East Godavari   200 - - - 

5. Koraput 1000  500 50 2 trg/4000 
nos.plantation 

6. Malkangiri 1000  500 50 2 trg/4000 
nos.Plantation 

7. Nabarangpur 1000  500 50 2 trg/4000 
nos.plantation 

8. Rayagada   500  200 50 2 trg/3000 nos. 
plantation 

TOTAL 8 8000 3900 400 12 DRR 
Trg/30,000 
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nos. of 
plantation 

 

 

IMPLEMENTATION ARRANGEMENTS:  

 

UELCI member churches AELC &JELC will form a local committee in their respective areas including their 

experienced field staff members under guidance of UELCI to support for this relief, recovery and long 

term disaster risk reduction and management program implementation according to the approved 

appeal plan. The Director of the Division of Social Action/UELCI with the consultation of Executive 

Secretary, UELCI will plan and monitor the (relief, recovery and disaster risk reduction and management) 

implementation activities according to approved plan. Field coordinators (6) and supervisor (8) Field 

workers (16) from the locality will be appointed by UELCI for the six months implementation period.  

The field workers will report to the supervisors in daily work basis and the supervisors will report daily 

basis to the coordinators and the field coordinators will report to the project officer and Director, 

DSA/UELCI through phone and e-mails. Four field coordinators, five supervisor and nine field workers 

are responsible for Andhra Pradesh and two field coordinators, three supervisor and seven field workers 

are responsible for Odisha relief, recovery and long term risk reduction and management program 

implementation. 

 

The UELCI secretariat will purchase the relief goods from nearby towns and will limit transportation 

costs for food, non-food items and shelter assistance materials after the approval and recommendation 

of procurement materials from the UELCI Procurement committee. The UELCI procurement committee 

follow the international standards and quality.  When goods are not available in the immediate locality, 

the procurement committee designate the Director, DSA/UELCI and Finance Officer of UELCI to procure 

the materials with the presence of the local committee representatives. The local committee, local 

communities and their leaders will be involved during identification of the beneficiaries and distribution 

of the relief items. The local government authorities will be invited while distributing the relief materials 

to witness the transparency and accountability of the relief assistance in the proposed areas and to 

avoid duplication. The field staff with the advice of Director, DSA/UELCI and Project Officer will 

coordinate with the local church committee, congregations and communities and will implement the 

early livelihood recovery, DRR training, Plantation of fruit bearing plant programs with the involvement 

of community based organisations, their leaders, local government authorities as well as local church 

members committee among the cyclone Hudhud affected communities. In this process the field staff 

members apart from UELCI Secretariat accountable to the communities (right holders), local church 

committee, local government authorities and community based organizations in the operational areas. 

The Director, DSA/UELCI and Project Officer are directly accountable to the Executive Secretary, UELCI 

apart from the communities, local church committee’s and local government authorities. Similarly the 

Executive Secretary, UELCI is accountable to the Executive Committee of UELCI and the Government as 

well as supporting partners for the implementation of this planned relief, early recovery, rehabilitation 

and long term disaster risk reduction and management programs appeal programs. First the field staff 

will be sensitized the code of conduct and sphere standard of humanitarian assistance and in the 

process the complaint mechanism systems will be made operational for clearing understanding and put 

into practice while implementing the relief, restoration and recovery  as well as DRR long term 

programs. The right holders of the relief, recovery and rehabilitation as well as DRR programs will be 

sensitized to the complaints mechanism system. In the family card distribution the UELCI address and 

telephone numbers will be given for complaining as well as complaint box will be put up in the 

operational areas. These complaints will be handled by a committee at UELCI secretariat by maintaining 

confidentiality and follow up to address the issues.   

 

COORDINATION:  

 

The implementing ACT member in India - UELCI will share information’s with other ACT India Forum 

members LWSIT and CASA and ACT Alliance at the head office level for coordination. UELCI, an ACT 



IND142 Prel. – Cyclone Hudhud affects AP & Odisha 10 

 

 

Alliance member has a strong presence in the respective intervention areas and also have a good 

rapport with the local agencies and government mechanism. The ACT member UELCI will strongly 

involve in the local co-ordination meetings and work through the member churches and project field 

staff with the local bodies and the district administration to ensure that the intervention reaches the 

neediest people. There will be frequent information sharing with LWSIT and CASA office to avoid 

overlapping of Cyclone Hudhud emergency relief activities. 

 

COMMUNICATIONS:  

 

ACT Alliance member UELCI is involved in this preliminary appeal have and the required internal 

capacity to address the communication needs related to the proposed programme. UELCI will ensure 

that all reporting requirements, such as narrative and financial reports including audits, will be fulfilled 

and sent to ACT Alliance in time. 

 

PRINCIPLES AND STANDARDS:  

 

The staff involved in the project will be sensitized on the need to follow the ACT Alliance Code of 

Conduct of good practices, The International Red Cross and Red Crescent Movement in Disaster Relief as 

well as the ACT Alliance guidelines on prevention of sexual abuse and gender policy principles, while 

implementing the project. However there is no compromise on the quality of relief supplies provided to 

restore the life of the affected people at least to the level at which they were before the disaster and/or 

in line with the existing conditions prevailing in the area. 

 

PLANNED IMPLEMENTATION PERIOD:  

 

The total project duration of this relief intervention will be for a period of 6 months, taking into account 

that sufficient and timely funding will be available.   

 

HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  

 

The Director, Division of Social Action of UELCI with the consultation of Executive Secretary, UELCI will 

organize the implementation of the relief programs with the Direct support of Project Officer of 

DSA/UELCI and Finance Officer at UELCI secretariat as well as appointed field coordinators, supervisors 

and field workers. The staff members are competent and experienced in emergency relief programs and 

they have enough capacity to handle the emergency situation. 

 

The procurement committee of UELCI often receives three quotations and verify the price and quality of 

the materials than recommend the Executive Secretary to issue the relief supply order through the 

Director, DSA/UELCI and the UELCI Finance Officer to a pre-qualified supplier with having good past 

track record. The Executive Secretary, UELCI will approve the budget of the relief program according to 

the plan.  The UELCI Finance Officer will collect all the original receipts and vouchers related to the relief 

programs and prepare the financial statement after having consultation with the relief program staff 

members, Project Officer, Director, DSA/UELCI and Executive Secretary, UELCI. The overall financial 

control and management will be rest with the UELCI Secretariat at Chennai. 

 

MONITORING AND EVALUATION:  

The Director, DSA/UELCI with the Consultation of the Executive Secretary will regularly monitor the 

implementation process of the relief programs with the support of a project officer, DSA/UELCI. The 

Director, DSA/UELCI will have regular visit to the relief distribution sites and participate in relief 

distribution programs. The local committee are involved too to make sure the quality relief materials are 

reached to the right affected people.  The UELCI Secretariat especially the Director, DSA/UELCI and the 

Finance Officer with the consultation of Executive Secretary will prepare the reports according to the 

ACT Alliance, Geneva format and will share the information as per the funding partners requirements. 
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After completion of the relief assistance activities and having consulted the Executive Secretary, UELCI, 

the Director, DSA/UELCI reviews the implementation process by involving the Project Officers, field 

coordinators, staff members and the right holders in the target communities as part of the internal 

evaluation for learning. 
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PROPOSED EMERGENCY RESPONSE – Lutheran World Service, India Trust (LWSIT) 

 

OVERALL GOAL: 

To extend immediate emergency response for life-saving and life-sustaining assistance and early 

recovery among 1,000 families in Visakhapatnam and Srikakulam district of Andhra Pradesh. 

 

SPECIFIC OBJECTIVES:  

 
Objective 1: To ensure that, 1,000 cyclone affected families have immediate access to ready to eat 

food and dry ration to survive 

 

Activity: LWSIT will provide dry ration in the form of Rice (culturally acceptable), Pulses (Arhar), Edible 

oil, Soya bean (Nutrella), Salt, chilli powder with other spices, tea, sugar, milk powder and biscuits which 

will help them to cook food once they go back to their native place after cyclone.  

 
Objective 2: To ensure that, 1,000 disaster affected families have access to basic needs in the form of 

Non-Food Items which would benefit them during crisis and recovery phase and to protect the 

modesty and dignity among women. 

 

Activity: Non-Food Items such as clothing, sleeping materials, utensil sets, hygiene kits for families and 

solar light for multipurpose use will be assisted to the families to recover from their loss if not more and 

help children studying during evening hours since restoration of grid power would take quite long time. 

 

Objective 3: To ensure that, 25 communities supported for construction of 25 high raised platforms of 

hand pumps for easy access to fetch water during high flood in future 

 

Activity: LWSIT will assist communities to construct raised platforms of drinking water hand pumps 

which will enable concerned communities to fetch water during the flood situation and prevent further 

contamination, thereby reduce the water borne diseases. 

 

Objective 4: To ensure that, 1,000 cyclone affected families have access to temporary shelter to 

protect from sun and rain, and 100 poorest and vulnerable families have housing aid materials to 

rebuild their houses at the earliest in order to reduce further sufferings. 

 

Activity: LWSIT will distribute high quality HDPE tarpaulin sheets to the severely affected families whose 

houses are completely or mostly damaged due to cyclone. Priority to support 100 most economically 

poor, socially backward and marginalized families will be assisted with housing aid materials to rebuild 

their houses incorporating DRR features with improved condition for living.  

  

Objective 5:  To ensure that 1,000 cyclone affected receive cash unconditionally in order to enable 

them to have more bargaining power and purchase immediate needs. Besides, small and marginal 

farmers have adequate agricultural materials to initiate next seasonal crops and take up cash for 

works for livelihood security. 

 

Activity: LWSIT has planned to provide cash as unconditional cash transfer to the cyclone affected 

families as well as support different seeds such as rice and groundnut to small, marginal and share 

croppers to take up agricultural activities once the current season is over. Besides, LWSIT will also assist 

vegetable seeds to 300 Women members through their respective Self-Help Groups organized at 

community level to grow vegetables at homestead land as well as farmyard land to supplement food 

security and nutritional needs among family members.  

 

Objective 6: To extend psycho-social care and support 500 affected people to recover from trauma 

and regain confidence to continue their lives. 
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Activity: At the time of crisis and depression, LWSIT planned to extent psychosocial care through 

sensitization and family visits, and bring them back to the path of recovery with much needed moral 

support and confidence.  

 

PROPOSED ASSISTANCE:   

 

Description of 

Activity 

Proposed Items Output Indicator Outcome Indicator 

Food Security  Dry Ration – Rice, Pulses (Arahar 

dal), Edible oil, Soya bean 

(nutrella), Chilli Powder with 

other spices, Milk powder, Tea, 

Sugar, Salt and Biscuits  

1,000 families will be 

provided with food 

materials according to 

beneficiary criteria  

Families will have secured basic 

food and nutritional needs during 

the immediate crisis phase after 

which they can access food from 

different sources or through their 

own income. 

Non- Food 

Items (NFI)  

• Sleeping mats, bed 

sheets, mosquito nets, 

blankets 

• Clothing – lungis for men 

and saris for women.  

• Hygiene kits  (laundry  

soap, toilet soap, 

antiseptic liquid, sanitary 

napkins, tooth paste and 

brush) 

• Water container – 

bucket and mug & 

utensil sets 

• Solar Lanterns for multi-

purpose use including 

children’s education 

1,000 of the most 

vulnerable families will 

have received non-food 

items including clothing, 

hygiene kits, sleeping 

mats, blankets, bed 

sheets, solar light, etc. as 

per criteria.  

Families will have easy access to 

beds and clothing as they lost 

everything during cyclone. They 

will protect themselves from 

weather related hazards and 

infectious diseases.      

Family members will be able to 

maintain standard hygiene 

practices. 

Families will have easy access to 

lights through solar systems as fury 

has tormented the grid power to 

the large extent.  

Shelter and 

Settlements 

• HDPE Tarpaulin Sheets - 

170 GSM of  14.5’x11.5’ 

• Housing aid materials to 

the most vulnerable, 

socially and 

economically backward 

families to rebuild their 

houses 

 

1,000 families will be 

assisted with 1 pc of 

tarpaulin sheets as per 

selection criteria.  

100 families will be 

assisted with housing aid 

materials  

Immediate shelter needs are met 

among those lost their houses and 

leaving under open sky.   

Long term housing needs are met 

among most vulnerable and poor 

families 

Early Recovery 

and Livelihood 

Restoration 

• Cash transfer 

• Rice and groundnuts 

seeds 

• Coconut saplings 

• Poultry birds 

• Kitchen garden seeds 

1,000 families will be 

assisted with 

unconditional cash for 20 

days (as per govt. 

approved rate) 

800 farmer families will be 

assisted with rice and 

groundnut seeds 

500 families will be 

Bargaining power among affected 

families are enhanced thereby 

enable them to meet their 

household needs. 

Families recovered from the loss of 

livelihood due to cyclone and 

ensured increased level of food 

security through seasonal crops 

Cyclone affected families are able 
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assisted with Coconut 

saplings 

300 women will receive 

kitchen garden seeds 

to grow coconut trees and earn 

substantial income as part of their 

livelihood. 

Women headed families are 

confident to rear chicks and able to 

generate income and attain 

economic independence  

  

Psychosocial 

Support 

• Family counselling and 

sensitization 

• Community meeting and 

consultation 

500 persons including 

women, men and school 

children will be counselled 

those suffering from 

trauma 

Families are recovered from 

trauma and return to normal 

condition to resume their daily 

works. 

School children are concentrated in 

their study after recovered from 

anxiety and tension. 

 

Process of Activities to be carried out: 

 

• Liaison with district authorities and local administration for emergency response 

• Need for re-assessment of the vulnerable families in Visakhapatnum and Srikakulam districts 

• Involvement of affected communities and their leaders in right holders selection 

• Identification of most vulnerable and worst affected families to be considered as right holders 

• Ensure transparency and accountability by co-branding on the banner and sensitizing right 

holders before distribution of relief materials 

• Establishment of complaints mechanism at the distribution site 

• Distribution of family cards to the selected rights holders 

• Identification of potential suppliers and procurement of materials. 

• Transportation of relief materials to the distribution site 

• Distribution of relief materials to the right holders 

• Documentation including photography and maintenance of records for relief distribution and 

documentation of good practices 

• Participation in stakeholders meeting at various levels viz. IAG Andhra Pradesh, Sphere India, 

etc. 

• Sharing of information/ reports with government agencies and others 

• Monitoring, evaluation and reporting of the relief assistance. 

 

TARGET POPULATION:  

 

LWSIT will prioritize the most vulnerable sections of the affected population such as the marginalized 

and excluded communities, widows, physically challenged, single female headed families and children. 

The most vulnerable socially as well as economically backward sections among the excluded 

communities such as scheduled castes (Dalits), scheduled tribes (Tribals) and other marginalized 
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sections of the society will be given priority in relief assistance. The proposed emergency response is 

planned to cover 1,000 families in Visakhapatnum and Srikakulam districts of Andhra Pradesh. 

 

LWSIT staff with representatives of the Gram Petta (village development committee) and self-help 

groups (SHGs) will carry out the beneficiary selection process in collaboration with the local authorities 

and government administration before distribution of relief materials.   

 

IMPLEMENTATION ARRANGEMENTS:  

 

During the crisis phase, LWSIT staff will collaborate with the local communities, local NGOs and 

Panchayati Raj institutions (PRI), Gram Petta, Mondal Committee at block level and women self-help 

groups (SHG) to distribute the relief items.  The implementation, monitoring and evaluation of the 

program activities will be coordinated and facilitated by the Rapid Response Team of LWSIT and other 

field staff involved in the program implementation.  

 

Traditional village leaders and existing community based organization (CBO) leaders and members of 

the target groups will be involved in identification of families to receive the relief assistance. The 

involvement and assistance of the local community will also be strongly emphasized during the actual 

distribution of the relief materials. Efforts will be made to invite government and local authorities to 

witness the distribution of relief materials in order to strengthen transparency and avoid overlapping of 

the program.  

 

LWSIT will continue to share information on the emergency response with the district authorities, 

district disaster management authority (DDMA), Inter Agency Groups Andhra Pradesh and with Sphere 

India at national level.  

 

COORDINATION:  

 

LWSIT will coordinate and work closely with cyclone ‘Hudhud’ affected communities, local authorities, 

Mondal administration and district administration. As is normal practice, LWSIT will seek approval from 

the government as well as local authorities and implementation will be carried out with co-operation of 

the state authorities and district officials.  

 

To avoid possible overlapping of emergency response, LWSIT will maintain regular contact and share 

information with UELCI – the other ACT Alliance India forum partner in the area of response. 

 

Co-ordination with other NGOs/ INGOs will be maintained for sharing of information and necessary 

cooperation and coordination to address the needs as emerging.    

 

COMMUNICATIONS:  

 

LWSIT will share necessary information related to the cyclone ‘Hudhud’ situation with various resource 

agencies, ACT India forum members and other stakeholders at regular intervals and also as per need as 

well request from such members. It will share all the communication materials and information 

regarding relief and rehabilitation efforts made by the government with the communities. This will 

enable the affected communities and their local panchayat representatives more agile to avail the 

possible assistance during crisis and early recovery phases. Visibility will be ensured through banners 

and posters with co-branding of ACT Alliance logo to inform about emergency response being 

undertaken by LWSIT with support from ACT Alliance. During and after completion of the program, 

information on the emergency and relief/rehabilitation activities will be published and communicated to 

different actors and government agencies. Similar information will be shared in LWSIT’s annual report.  
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During the project implementation period, LWSIT will gather human interest stories from among the 

affected population and families receiving relief assistance.  LWSIT will also share such stories with ACT 

Secretariat for publication and information to ACT Alliance members globally.  

 

PRINCIPLES AND STANDARDS:  

 

All the staff involved in the project are already sensitized on the need to follow the Code of Conduct of 

the International Red Cross and Red Crescent Movement and Non-Governmental Organisations (NGOs) 

in Disaster Relief as well as the ACT guidelines on prevention of sexual abuse and gender based violence. 

However, such sensitization efforts will also be continued during current program operation to refresh 

their understanding and follow up actions. This will be done during monthly staff meeting and at other 

platforms. The quality and quantity of relief supplies undertaken are in the spirit of the Sphere India (in 

which LWSIT is a full member) and the National Disaster Management Authority (NDMA) of the 

government of India with the aim of improving the life of the affected people, or at least to help them 

return to the level in which they were before the disaster and/or in line with the existing common 

standards of the area. This is possible in the state of Andhra Pradesh in view of the fact that, there are 

organizational staff working with LWSIT from the same region those are culturally sensitized and 

understand the context well.    

 

PLANNED IMPLEMENTATION PERIOD:  

 

This emergency response and recovery program has planned for a period of six months w.e.f. 16th 

October 2014 – 15th April 2015. However, based on detail damage and need assessment through JRNA 

(joint rapid and need assessment), this preliminary appeal will be revised further and put into Full 

Appeal within agreed time frame among other ACT India Forum members in a month time which will be 

sent to ACT Secretariat in due time.  

 

HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  

 

LWSIT’s rapid response team will implement the programs in the field.  A team leader will be assigned 

the responsibilities of co-ordinating the relief activities.  LWSIT will pool experienced staff and the field 

unit office will coordinate with the national LWSIT head office based in Kolkata and seek timely support 

for additional human resources if necessary, to respond this disaster efficiently and effectively. It is 

expected that, the Unit Managers/ team leaders will further strengthen liaison with various government 

departments and local authorities during program implementation and reporting. 

 

Co-ordination with other NGOs/INGOs working in the region will also be the priority of the field project 

unit. Since some of the members of the rapid response team will be part of the joint rapid need 

assessment, they will also be involved in facilitating the implementation process with insight towards 

reducing risks and vulnerabilities among the cyclone affected population in Visakhapatnum and 

Srikakulam districts of Andhra Pradesh. Prior to the project implementation, local volunteers, with an 

understanding of the local culture and situation, will be sensitized to the LWSIT way of working and 

adhering to set standards and policies of ACT Alliance.  There will also be a person designated to 

maintain records and document the whole relief process.  

 

LWSIT stringently follows its internal finance mechanism and procurement policy including the 

international procurement policy of LWF Geneva.  LWSIT always calls for three quotations from 

suppliers who have previously proven their integrity and commitment towards supply of relief materials.   

Procurement decisions (taken by the procurement committee) are based on the prices quoted along 

with the brand (to ensure quality) as well as the delivery time. Pre-qualified suppliers based on track 

record will be given priority to supply the relief materials.    

 

The Accounts Officer based in the field will report to their respective Unit Manager of the project on a 

regular basis. The Unit Manager will have overall control, monitoring and management of the program 
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at field level at two different districts. The Accounts Officer will visit the distribution sites to support the 

program staff for effective distribution with proper verification of distribution muster roll, stock and 

other documents. After completing all the financial reporting, a statement of accounts along with 

original bills and vouchers will be sent to the national office finance department for verification. This will 

be on fortnightly and monthly basis to keep track of the progress and to avoid last minute lapses.  

 

The overall financial management and control will rest with the LWSIT national office based in Kolkata 

and necessary support and coordination will be carried out by the designated person(s).  

 

The programme will commence as soon as funds are available.  The Emergency Manager will be in 

regular touch with finance department at the national office to ensure coordination between 

emergency and finance department.  

MONITORING AND EVALUATION:  

 

The Unit Manager and designated staff will be responsible for monitoring the activities on the ground. 

The designated persons will visit distribution sites, be part of the process and oversee the distribution of 

the relief materials.  Furthermore, regular monitoring visits will be made from the national office to 

ascertain the distribution process and financial management on the ground.  Efforts will be made to 

involve the selected right holders (beneficiaries) with monitoring and quality control of the materials 

being distributed.     

 

LWSIT national office will send all necessary reports (statistical, narrative and financial) as required by 

ACT Secretariat for sharing with donor agencies. The zonal offices in the field will share preliminary 

reports with project office and unit manager of the project in turn will send reports to the national office 

on a monthly basis.  

 

During and after the distribution of aid materials to the rights holders (beneficiaries), internal 

evaluations will be carried out for lessons learnt. However, earnest efforts will be made to share 

information across other humanitarian partners in the region for exchange of lessons learned.  The 

recorded information will be reviewed and lessons learnt will be acknowledged for action in future 

programs. The lessons learnt from previous ACT Appeal project particularly Uttarakhand floods and 

landslides emergency response program, and cyclone ‘Phailin’ response program has provided some 

lessons which will be used in this ACT Appeal project as continual improvement.  
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BUDGET – UELCI: 

ESTIMATED EXPENDITURE       INR USD 

DIRECT ASSISTANCE           

  Crisis Phase - 8000 families 8,000         

  Food Relief Assistance for 7 days           

  Rice - 10 kg per family Ton 
         
80  50,000 40,00,000 66,667 

  Dhal - 1 kg per family Ton 
           
8  90,000 7,20,000 12,000 

  Oil - 1 kg per family Ton 
           
8  90,000 7,20,000 12,000 

  Salt - 1 kg per family Ton 
           
8  10,000 80,000 1,333 

  Mirchi Powder 200 Gram per Family Ton 
           
2  65,000 1,04,000 1,733 

   subtotal       56,24,000 93,733 

  Non Food Relief Assistance - 8000 families         

  Men's cloths (Dhoti) Numbers 
    
8,000  150 12,00,000 20,000 

  Women's cloths (Saree) Numbers 
    
8,000  200 16,00,000 26,667 

  Sleeping material (Blanket) Numbers 
    
8,000  300 24,00,000 40,000 

   subtotal       52,00,000 86,667 

              

  Repair of Huts Numbers 
    
3,900  3,000 1,17,00,000 1,95,000 

   subtotal       1,17,00,000 195,000 

  Early Recovery & Lively hood Restoration           

  Rice Seeds Assistance  10 Kg Farmers 
       
100  1,000 1,00,000 1,667 

  Poultry Bird Women 
       
100  750 75,000 1,250 

  Vegetable Seeds Assistance  Women 
       
100  500 50,000 833 

  Goatery Assistance - 2 per person Men 
       
200  5,000 10,00,000 16,667 

   subtotal       12,25,000 20,417 

  Disaster Risk Reduction Training & Plantation           

  Training for 300 people  Trainings 
         
12  10,000 1,20,000 2,000 

  Plantation Numbers 
  
30,000  50 15,00,000 25,000 

   subtotal       16,20,000 27,000 

  Direct Programme Related Costs           

  Staff Salaries &Benefits           

  Coordinators - 6 Months 
           
6  90,000 5,40,000 9,000 

  Supervisor - 8 Months 
           
6  64,000 3,84,000 6,400 

  Field Workers - 16 Months 
           
6  48,000 2,88,000 4,800 
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  Food for Field Workers Days 
         
60  1,600 96,000 1,600 

  Travel Areas 
           
8  10,000 80,000 1,333 

  Accommodation for the staff  Areas 
           
8  32,000 2,56,000 4,267 

  Sub Total       16,44,000 27,400 

  TOTAL DIRECT ASSISTANCE       2,70,13,000 450,217 

TRANSPORT, WAREHOUSING & HANDLING           

  Transport           

  Hire/ Rental of Vehicles & Rental of Warehouse Areas 
           
8  25000 2,00,000 3,333 

  Loading and Unloading Charges 
Truck 
load 

         
25  5000 1,25,000 2,083 

  TOTAL TRANSPORT, WAREHOUSING & HANDLING     3,25,000 5,417 

CAPITAL ASSETS ( over US$500)       0 0 

  TOTAL CAPITAL ASSETS       0 0 

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT     

  Staff salaries            

  Salaries - Coordinators - 2 Month 
           
6  40,000 2,40,000 4,000 

  Other staff - 2 Month 
           
6  20,000 1,20,000 2,000 

  Office Operations           

  Office Utilities Month 
           
6  15,000 90,000 1,500 

  Office Stationery Month 
           
6  10,000 60,000 1,000 

  Communications            

  Telephone and fax Month 
           
6  10,000 60,000 1,000 

  Other            

  Visibility, Documentation and Reporting Lumpsum     50,000 833 

  Travel Lumpsum     1,50,000 2,500 

  TOTAL PERSONNEL, ADMIN & SUPPORT     7,70,000 12,833 

AUDIT & MONITORING           

  Audit of ACT Funds Lumpsum     35,000 583 

  Monitoring & Evaluation Lumpsum     2,00,000 3,333 

  TOTAL AUDIT & MONITORING       2,35,000 3,917 

              

  TOTAL PROGRAM COST       2,83,43,000 472,383 

  ACT  International Coordination Fee @ 3 %       8,50,290 14,172 

              

ESTIMATED TOTAL EXPENDITURE       2,91,93,290 486,555 

EXCHANGE RATE: local currency 1 USD = INR     60.00     

              



IND142 Prel. – Cyclone Hudhud affects AP & Odisha 20 

 

 

 

 

 

 

BUDGET – LWSIT: 

 

Description 
Type No. Unit Cost Budget Budget 

Unit Units INR INR US$ 

DIRECT ASSISTANCE            

CRISIS PHASE            

1. Food Security for 1,000 families           

Rice 15 kgs per family for 10 days Kg 
   

15,000  
                  

32  
        

4,80,000  
        

8,000.00  

Pulses (Arahar Dal) - 1 kg per family for 10 days Kg 
     

1,000  
                  

80  
           

80,000  
        

1,333.33  

Soybean (Nutrella) - 1 kg per family Kg 
     

1,000  
                  

95  
           

95,000  
        

1,583.33  

Edible Oil - 1 liter per family Liter 
     

1,000  
                  

93  
           

93,000  
        

1,550.00  

Sugar - 1 kgs per family Kg 
     

1,000  
                  

40  
           

40,000  
           

666.67  

Tea - 250 grams per family pkt 
     

1,000  
                

100  
        

1,00,000  
        

1,666.67  

Milk powder - 200 grams per family pkt 
     

1,000  
                  

80  
         

80,000  
        

1,333.33  

Salt 1 kg per family  Kg 
     

1,000  
                  

16  
           

16,000  
           

266.67  

Biscuits - 10 pkts per family pkt 
   

10,000  
                  

10  
        

1,00,000  
        

1,666.67  

Chilly powder and other spices (200 grms/per pkt) pkt 
     

1,000  
                  

50  
           

50,000  
           

833.33  

Packaging charge with visibility Set 
     

1,000  
                  

50  
           

50,000  
           

833.33  

Sub -Total:       11,84,000 

           

19,733  

            

2. Non-Food Items (NFI) for 1,000 families           

Sleeping Mat (8'x5' size) - 1 pc per family Piece 1,000 
                

150  
        

1,50,000  
        

2,500.00  

Bed Sheets (standard size) - 1 pc per family Piece 1,000 
              

200  
        

2,00,000  
        

3,333.33  

Mosquito Net (1 pc per family) Piece 1,000 
                

225  
        

2,25,000  
        

3,750.00  

Blankets (1 pcs per family) Piece 1,000 
                

300  
        

3,00,000  
        

5,000.00  

Gents Clothes - Lungi/ Dhoti (1 pc per family) Piece 1,000 
                

150  
        

1,50,000  
        

2,500.00  

Women Clothes - Cotton Sari (1 pcs per family) Piece 1,000 
                

300  
        

3,00,000  
        

5,000.00  

Solar Light to families for multipurpose use including children's 
education 

Piece 500 
             

2,500  
      

12,50,000  
      

20,833.33  

Packaging charge with visibility Set 
1,000                 

100  
        

1,00,000  
        

1,666.67  

Sub -Total:       

      

26,75,000  

      

44,583.33  

            

3. Water, Sanitation and Hygiene (WASH)           
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Hygiene kits (Toilet soap 100 gms - 5 pcs, Laundry soap 250 gms - 
5 pcs, Antiseptic liquid 100 ml - 1 pc, Sanitary napkin cloths - 1X1 
mtrs - 4 pcs, Tooth paste - 100 gms, Tooth Brush-4 pcs, Hand 
Towel-1 pc) - 1 kit to each family 

Kit 1,000 
                

500  
        

5,00,000  
        

8,333.33  

Utensil Sets (Rice place (big) - 2 pcs, bowl - 2 pcs, glass - 2 pcs, 
curry plate (small) - 2 pcs, couldron - 1 pc, dkechi - 1 pc - all steel 
items) - 1,000 family 

Set 1,000 
                

700  
        

7,00,000  
      

11,666.67  

Plastic Bucket with cover - 16 ltr capacity (1 pc per family) 
Piece 1,000 

                
150  

        
1,50,000  

        
2,500.00  

Plastic mug (1 pc per family) Piece 
1,000 

                  
30  

           
30,000  

           
500.00  

Construction of raised platform for drinking water hand pumps with 
multiple steps/ Ramp as per context 

Source 25 
           

30,000  
        

7,50,000  
      

12,500.00  

Sub -Total:       

      

21,30,000  

           

35,500  

            

4. Shelter and Settlements           

HDPE Tarpaulin Sheet for Shelter - 1 pc to each family (170 GSM 
with 14.5'x11.5' size) - 1,000 families 

Piece 
     

1,000  
                

475  
        

4,75,000  
        

7,916.67  

Housing aid materials for rebuilding the damaged houses - (palm 
leaves - 1,000 pcs, bamboo - 40 pcs, RCC precast pillars - 9 feet 
height of 8 pcs, rope - 3 kg, stone chips - 10 cft, sand 15 cft, cement 
- 3 bags)/ per house 

Family 
        

100  
       

30,000  
      

30,00,000  
      

50,000.00  

Sub -Total:       

      

34,75,000  

      

57,916.67  

            

5. Early Recovery and Livelihood Restoration           

Unconditional cash transfer - 20 person days for 1,000 families 
Person 

day 
20,000 

     
175  

      
35,00,000  

      
58,333.33  

Support of improved variety of Rice Seeds to 500 farmer families 
@30 kgs/ family covering 500 acres of land  

Kg. 15,000 
                  

30  
        

4,50,000  
        

7,500.00  

Support of improved variety of Groundnut Seeds to 300 farmer 
families @30 kgs/ family 

Kg. 9,000 
                  

80  
        

7,20,000  
      

12,000.00  

Support of improved variety of Green Gram/ Black Gram Seeds to 
300 farmer families @10 kgs/ family 

Kg. 3,000 
                  

70  
        

2,10,000  
        

3,500.00  

Support of kitchen garden seeds (winter vegetables) to 300 women 
members 

Kit 300 
                

100  
           

30,000  
           

500.00  

Support of Coconut saplings @ 20 nos/family to 500 families No. 10,000 
                  

50  
        

5,00,000  
        

8,333.33  

            

Sub -Total:       

      

54,10,000  

      

90,166.67  

            

6. Psychosocial Support           

Psychosocial counseling among affected population involving 
women, men and school children 

Person 500 
             

1,000  
        

5,00,000  
        

8,333.33  

Sub -Total:       

        

5,00,000  

        

8,333.33  

            

Total Direct Assistance:       

   

1,53,74,000  

        

256,233  

            

Direct Personnel Cost           

Unit Manager - 1 person Months 
            

6  
           

35,000  
        

2,10,000  
        

3,500.00  

Accounts Officer - 1 person Months 
            

6  
           

25,000  
        

1,50,000  
        

2,500.00  
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Community Organizers -  4 persons Months 
            

6   18,000x4  
        

4,32,000  
        

7,200.00  

Documentation Officer - 1 person Months 
            

6  
           

18,000  
        

1,08,000  
        

1,800.00  

Local Volunteers -  4 persons Months 
            

6   15,000X4  
        

3,60,000  
        

6,000.00  

Provision for staff social security  LS     
        

1,00,000  
        

1,666.67  

Sub -Total:       13,60,000 22,667 

            

TRANSPORT, WAREHOUSING & HANDLING           

Truck Hire Charges from procurement point to ware house sites 
Trips        

5  
           

30,000  
        

1,50,000  
        

2,500.00  

Truck Hire Charges from ware house sites to distribution point 
Trips             

5  
           

15,000  
           

75,000  
        

1,250.00  

Rent for Warehouse (2 locations)  Months 
          

3  
           

20,000  
           

60,000  
        

1,000.00  

Loading and unloading Trips 
          

10  
             

2,500  
           

25,000  
           

416.67  

Running and maintenance cost of 2 wheelers (6 Motor cycles)@ Rs. 
5,000 per month per motor cycle 

Month 
            

6  
 5,000x6  

        
1,80,000  

        
3,000.00  

Sub -Total:       

        

4,90,000  8,167 

            

TOTAL DIRECT COST:       

   

1,72,24,000  

        

287,067  

            

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT           

Travel - Local & Regional travel of senior & field staff Months 
            

6  
           

20,000  
        

1,20,000  
        

2,000.00  

Stationary and postage / communication Months 
            

6  
           

10,000  
           

60,000  
        

1,000.00  

Monthly review/ staff meeting Months 
            

6  
             

1,000  
             

6,000  
           

100.00  

Office Rent Months 
            

6  
           

15,000  
           

90,000  
        

1,500.00  

Office Utilities Months 
            

6  
          

10,000  
           

60,000  
        

1,000.00  

Cost of electricity Months 
            

6  
             

2,000  
           

12,000  
           

200.00  

Visibility (Posters, banners, caps, etc.) LS     
           

10,000  
           

166.67  

Documentation - Reports, photo/ videography, etc. LS     
           

25,000  
           

416.67  

Cost towards joint rapid need assessment LS     
           

20,000  
           

333.33  

Share of national office personnel cost Months 
            

6  
        

1,50,000  
        

9,00,000  
      

15,000.00  

Share of national office operational and admin cost Months 
            

6  
           

75,000  
        

4,50,000  
        

7,500.00  

Sub -Total:       

      

17,53,000  29,217 

            

AUDIT, MONITORING & EVALUATION           

Audit Fees LS     
           

40,000  
           

666.67  

Program Monitoring and Evaluation Month 6 
           

30,000  
        

1,80,000  
        

3,000.00  

Sub -Total:       

        

2,20,000  

        

3,666.67  
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TOTAL EXPENDITURE - Exclusive International Coordination Fee       
   

1,91,97,000  
        

319,950  
            

INTERNATIONAL COORDINATION FEE (ICF) 3%       
        

5,75,910  
             

9,599  
            

TOTAL ESTIMATED EXPENDITURE - Inclusive International 
Coordination Fee       

   
1,97,72,910  

        
329,549  

            

Exchange Rate 01 USD = 60.00         



IND142 Prel. – Cyclone Hudhud affects AP & Odisha 24 

 

 

 

APPENDIX:  MAP OF ANDHRA PRADSH AND ODISHA TRIGGERED BY CYCLONE ‘HUDHUD’ 
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