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Humanitarian context 

Background 
With an estimated population of over 7 

million people1, Sierra Leone is among the 

least developed countries, ranking 181 out of 

188 in the Human Development Index, with 

56.6% of its population living below income 

poverty line and life expectancy at birth 

standing at 50.9% in 20142. Even though 50.5% 

of the country’s Gross Domestic Product 

(GDP) is generated by agriculture, forestry, 

fishing and hunting3, food insecurity and 

malnutrition remain issues that need 

stringent attention. The last National 

Nutrition Survey (2014) showed that the 

Global Acute Malnutrition (GAM), Severe 

Acute Malnutrition (SAM) and Chronic 

Malnutrition rates are 4.7%, 1% and 28.8 % 

respectively4.  

In 2014/2015 Sierra Leone, Liberia and 

Guinea became epicentres of the most 

complicated and widespread Ebola Virus 

Disease (EVD) outbreak since the virus was 

first discovered in 1976 – on 8th August 2014, 

the World Health Organisation (WHO) 

declared the outbreak a public health 

emergency of international concern. As of 8th 

April 2015, the virus had reached and ravaged 

all districts of Sierra Leone, counties of 

Liberia and prefectures of Guinea. Over 

10,000 deaths were reported, out of a total 

of 25,515 confirmed, probable and suspected 

reported cases of EVD in all three countries. 

Sierra Leone recorded its first EVD case on 

24th May 2014. By 7th November 2015, when 

the country was initially declared free of the 

EVD epidemic by the WHO, over 8,000 people 

had been infected, resulting in more than 

3,500 deaths and 4,000 survivors all over the 

country. On 31st July 2014, the President of 

Sierra Leone, His Excellency Ernest Bai 

                                                           
1 Sierra Leone 2015 population and housing census, 
provisional results, March 2016. SSL & GoSL 2016. 
2 United Nations Development Program (UNDP), (2015) 
Human Development Reports: Sierra Leone. Available at: 
http://hdr.undp.org/en/countries/profiles/SLE 
3 African Economic Outlook, (2016) ‘Statistics-Sierra 
Leone’. Available at 
 http://www.africaneconomicoutlook.org/en/statistics 
4 MoHS & UNICEF, National Nutrition Survey, 2014 

Koroma, declared a state of public health 

emergency that was maintained throughout 

the outbreak. Several restrictive measures 

were accordingly adopted, including 

quarantine of suspected EVD households and 

banning of public gathering except for the 

ones related to Ebola sensitisation. This 

situation seriously impeded all sectors of the 

economy, including agriculture, and thus 

impacted the food security status of the 

population. 

  

© Jammie V. Sankoh, ACF Sierra Leone 
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Ebola’s impact on food insecurity 
The Emergency Food Security Assessment (EFSA) conducted in March 2015 by the World Food 

Programme (WFP) in partnership with the Government of Sierra Leone (GoSL), ACF and other NGOs, 

showed that the enforced restrictive measures meant to contain the spread of the virus, and 

especially the ban of public gatherings, impacted the food security status of the population. By 

March/April 2015, before the start of the lean season, 43% of the population was already food 

insecure — 7% of which severely5. Moyamba district was first hit by the epidemic in July 2014. In 

consideration of the high number of confirmed cases and their concentration in specific areas, 

some of its chiefdoms were quarantined. Further, the closure of the markets, in particular all the 

periodical markets (lumas) and some of the daily markets in the district (e.g. Moyamba Junction), 

the restriction in movements within and outside the district (and the consequent price increase and 

extension of the time spent on the road by the traders), and the restriction to public gatherings 

have deeply impacted on the harvest season and on the trading activities of agricultural and non-

agricultural products of the district. “Since our village was hit by this very fearful disease called 

Ebola, life has really not been easy for us. The weeks-long quarantine prevented us from looking 

after our crops which were all damaged as a result, and since we had no more sources of income, 

most of us used up all our savings”. Mary Thomas, Kaiyamba Chiefdom, Moyamba District 

ACF in the emergency response 
ACF Sierra Leone has been actively involved in the fight against Ebola throughout the outbreak, 

supporting the Ministry of Health and Sanitation (MoHS), Ministry of Agriculture, Forestry and Food 

Security (MAFFS) and the Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA) at 

national and district levels. During the Ebola response and early recovery, ACF programmes in 

Moyamba district reached approximately 145,000 direct beneficiaries. ACF’s main activities within 

the Ebola response included: 

- Supporting MoHS in the design and implementation of social mobilisation activities in 

communities; 

- Implementing Water, Sanitation and Hygiene (WaSH) interventions in communities and 

health facilities through the rehabilitation and construction of WaSH infrastructures and the 

provision of equipment and materials for proper waste management and disposal; 

- Providing water to quarantined households; 

- Designing and piloting a new approach to social mobilisation called Community Led Ebola 

Management and Eradication (CLEME) to trigger communities identification and use local 

solutions to keep the community safe; 

- Distributing hygiene kits, survivors kits and home protection kits to affected individuals and 

households; 

- Supporting MoHS in surveillance activities; 

- Training on ‘Infection, Prevention and Control’ measures at health centre and hospital 

levels, monitoring of the implementation, and support in the establishment of triage 

processes and isolation rooms; 

- Supporting MoHS in the provision of basic package of essential health services at health 

facility level; 

- Providing nutrition counselling to survivors, especially for breastfeeding and under-five 

survivors; 

- Promoting nutrition and food security at community level by providing: 

o Unconditional cash transfer to vulnerable households enabling access to sufficient food 

during the lean season; 

o Seeds, tools and trainings for community vegetable gardening; 

o Support for livelihood recovery of EVD survivors’ households. 

                                                           
5 http://bit.ly/2cr2bg0  

http://bit.ly/2cr2bg0
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Project rationale and overview 

Rationale 
In December 2014, the Famine Early Warning 

Systems Network (FEWSNET) report6 showed 

that Sierra Leonean households were at risk 

of having a limited access to food - 47% of 

traders reported inadequate food availability 

- due to an increased dependence to local 

markets - as the stocks of the last harvest 

were running out – associated with a poor 

purchasing power. An important gap was to 

be filled during the lean season and before 

the following harvest to enable households’ 

access to food. 

In the same time – December 2014 – a food 

security assessment7 conducted by the Food 

and Agriculture Organisation (FAO) and the 

World Food Programme (WFP) recommended 

the provision of agriculture inputs (vegetable 

seeds, tools, fertilizers) to rebuild 

communities’ resilience by re-establishing a 

farming system. 

This need for agricultural inputs was later 

confirmed, in February 2015, at community 

level through focus group discussions 

conducted by ACF during a rapid assessment. 

Indeed, the communities’ representatives 

requested a support from ACF to the most 

                                                           
6 http://bit.ly/2bFGiXC  
7 FAO/WFP Crop and Food Security Assessment – Sierra 
Leone. Available at: http://www.fao.org/3/a-I4279E.pdf  

vulnerable households with agricultural inputs 

and capacity building, to enhance their 

nutrition security and to provide them with a 

source of income. 

It was also assessed that some farmers 

engaged in vegetable cultivation sold most of 

their production. Previous experience in 

working with farmers in rural communities 

had shown that this habit was usually a 

consequence of the economic benefits of 

selling the vegetables, combined with a poor 

understanding of the added value to use the 

production to diversify their diet. This trend 

therefore highlighted the need to improve 

awareness on nutritious food and diversified 

dietary intake among rural communities. 

These identified needs and the 

recommendations that came out of it were 

taken into account by ACF to design, along 

with MAFFS, partners and communities, an 

integrated food and nutrition security project 

linking emergency relief and recovery and 

called: “Mitigating the impact of the Ebola 

Virus Disease on the most vulnerable 

households through an integrated food and 

nutrition security intervention in the district 

of Moyamba” (hereafter referred to as ‘the 

project’). 

http://bit.ly/2bFGiXC
http://www.fao.org/3/a-I4279E.pdf
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Overview 
Through this Irish Aid funded project, ACF 

main goal was to mitigate the impact of the 

EVD outbreak on the food and nutrition 

security status of vulnerable households in 

Sierra Leone. Over an implementation period 

of thirteen and a half months, from 15th May 

2015 to 30th June 2016, this project more 

specifically aimed at ensuring an economic 

income and at improving the diversity of food 

intake of 1,000 selected vulnerable 

households (about 5,900 individuals), in 

Moyamba District. 45 communities were 

targeted, within the chiefdoms of Fakunya, 

Kaiyamba, Bumpeh and Lower Banta, all in 

Moyamba district.  

The project was comprised of three phases 

designed by ACF. To avoid any overlap with 

the MAFFS’s on-going interventions, ACF 

consulted them both at national and district 

levels. 

The first phase of the project consisted in 

three unconditional cash transfers. ACF 

supported the 1,000 households with SLL 

220,000 for each transfer, aiming at enabling 

them to gain access to sufficient food during 

the lean season. The choice to conduct cash 

transfers to address this specific issue was 

later reconfirmed as relevant, since it was 

one of the recommendations from the EFSA 

conducted in March 2015.   

The same households were then provided 

with agricultural inputs (vegetable seeds, 

tools and fertilizers), and capacity building 

for vegetable production. This phase was 

meant to support the beneficiaries for the 

establishment of Vegetable Production 

Groups (VPGs). 

In an effort to build beneficiaries’ resilience 

and strengthen the project’s sustainability, 

ACF supported the formation of Village 

Savings and Loans Associations (VSLA). They 

were provided with VSLA operational kits and 

trainings were organised to enable the 

beneficiaries to manage these groups. 

As this project was designed as an integrated 

food and nutrition security project, the third 

phase consisted in awareness-raising sessions 

on health and nutrition-related issues for 

those same beneficiaries, to enhance their 

care practices and cooking habits for 

effective micro-nutrient retention in their 

diets. These sessions included Infant and 

Young Child Feeding (IYCF) and care 

trainings, maternal health and nutrition 

counselling and promotion of nutritional diet 

and complementary feeding recipes through 

cooking demonstrations. 

 

MARY THOMAS’ STORY 

“When ACF came to support us with unconditional 
cash transfer so we could gain access to sufficient 
food during the peak of rainy season, we saw it as a 
life saver. We were worried about what life would 
look like during that period since it always was the 
season during which hunger and diseases strike our 
communities the hardest. Compounded with the EVD 
outbreak and restrictions resulting in poor harvest, 
this past lean season would have been worse if not 
for the help from ACF.  

At the time we received this support my 53 years old 
mother was seriously sick and could not be taken to 
the hospital for treatment because we didn’t have 
the money. We used a part of the cash for her 
treatment and another to sustain the household. ACF 
supported us with seeds, tools and trainings to 
engage in vegetable gardening which helped us 
greatly. We now use the yields from the garden to 
feed our household and generate incomes that 
support the children’s education.” 

 

 

© Jammie V. Sankoh, ACF Sierra Leone 
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Implementation 

Throughout the whole project’s implementation (15th May 2015 to 30th June 2016), from the 

selection of the target communities to the last component of the project, ACF worked in 

cooperation with the MAFFS, the National Commission for Social Action (NaCSA), the Paramount 

Chiefs of Moyamba, and other relevant stakeholders such as NGOs (Plan International and World 

Vision) and the WFP. Particular attention was given to coordination during the cash transfers, to 

avoid any risk of overlap. 

Targeting the communities: selection of the geographical area of 

intervention 
The target communities were selected 

through vulnerability criteria including the 

Ebola case load, poverty count (extreme poor 

household data), and accessibility during the 

rainy season. These data were collected from 

various secondary source documents. The 

selection was guided by the Geospatial 

Poverty Mapping Survey (GoSL, November 

2014) and data on the EVD obtained from the 

MoHS through Moyamba District Health 

Management Team (DHMT). 

In total, 45 communities were identified from 

four chiefdoms within Moyamba District: 

Fakunya, Kaiyamba, Bumpeh and Lower 

Banta. This selection was done in 

coordination with the stakeholders previously 

mentioned and engaged in similar activities, 

and particular attention was given to 

involving community leaders in the whole 

process to ensure transparency. 

Beneficiaries’ selection and identification 
The 1,000 households were selected among 

the 45 target communities identified, with a 

decisive participation of community 

stakeholders such as paramount chiefs, 

section chiefs, village elders, etc. The 

beneficiaries’ selection criteria included 

those from the “Standard Operating 

Procedures for Social Protection Cash 

Transfer”, developed by the Cash Working 

Group (including ACF) during the EVD 

emergency. Given that the scope of the 

intervention was not social protection but 

food and nutrition security, the selection 

process was accordingly adapted to this 

project with additional relevant criteria, such 

as the willingness to engage in vegetable 

cultivation during the dry season.  

The 1,000 vulnerable households selected 

represented approximately 5,900 individuals. 

The final list of beneficiaries was 

crosschecked by community leaders and 

validated by ACF’s project manager, 

community representatives, MAFFS and 

NaCSA district officers. The beneficiaries 

were provided with beneficiary identification 

cards to prove eligibility to the program. 

Each household designated an alternative 

receiver, above 18 and capable of travelling, 

that could act as alternate recipient to 

collect the deliverables in case of 

unavailability of the primary recipient. The 

alternate receivers were included in the 

identification cards to facilitate the process. 
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Unconditional cash transfers 
The three instalments of unconditional cash 

transfers were initially planned to cover the 

three months of the lean season – June, July 

and August – with an amount of SLL 220,000 

per household each time. This choice was 

based on two reasons. First, the lean season 

is the moment when stocks from the last 

harvest have usually run out in vulnerable 

households, who are then dependent on local 

markets to access food, and need cash as a 

result. Second, since food production was 

affected by the EVD outbreak, there was a 

concern that those households would not 

have had enough money to purchase food 

during those three months, and thus were 

even more in need of cash. 

Since the amount for the three cash transfers 

(SLL 220,000 per month), based on the cost 

of a family-month Energy only diet8, was 

different from the amount of the “SOP for 

Social Protection Cash Transfer”9, ACF had to 

go through a validation process with different 

actors, which delayed the implementation. 

The first cash transfer, done on 16th and 17th 

September 2015, covered for one month (SLL 

220,000), while the second cash transfer on 

13th and 14th October covered for two 

months (SLL 440,000). 

Responsibilities for cash transfers were 

shared between Splash Mobile Money - a 

private service delivery agency in Sierra 

Leone specialised in money transfer service, 

for managing the cash disbursement - and 

ACF, for monitoring and supervising the 

process. It was initially meant to be done 

either electronically (through cell phones) or 

in hand. However, the electronical transfer 

proved to be complicated due to the poor 

network coverage, the low percentage of 

beneficiaries owning a cell phone (8% only), 

and due to the fact that most cell phones 

were switched off because of the lack of 

electricity. 

                                                           
8 For a household comprised of about 6 people. This was 
calculated through a diet survey conducted by ACF, 
funded by Irish Aid. 

9 The amount calculated by ACF differed from NaCSA’s 
both for the amount and length. While ACF proposed 
about USD 50 cash transfer, for 3 months, NaCSA 
proposed USD 30 per transfer, for a 9 months period. 

ACF therefore decided, in consultation with 

Splash, to do all the payments in hand at 

various payment points pre-identified by both 

parties. 13 payment points were agreed on, 

each clustering about maximum 5 km radius 

of surrounding target villages, to prevent the 

beneficiaries from travelling for a too long 

distance to access it.  

To enable the beneficiaries to provide 

feedback on the cash transfer process, ACF 

set in place a complaint mechanism. Within 

each of the 45 target communities, a 

suggestion box was made available. In 

addition to the boxes, a hotline service was 

opened, to allow feedback through phone 

calls. 

Vegetable production 
In order to improve beneficiaries’ resilience, 

ACF provided the households with agricultural 

inputs (tools, vegetable seeds, and fertilisers) 

and capacity building for vegetable 

production, to support the establishment of 

Vegetable Production Groups (VPGs). 

The procurement of agricultural inputs was 

done through two steps. First, the 

beneficiaries were provided with tools (hoe, 

machete, watering can and spray) to start the 

preparation of the vegetable gardens plots in 

the lowlands (swamp)10  immediately after 

the rainy season in October and November. 

Then, after the plots’ preparation, every 

beneficiary household was provided with 

certified quality vegetable seeds and a small 

amount of fertilizer. 

In addition to the agricultural inputs, and as 

the process continued, ACF organised 

trainings for the beneficiaries. These 

trainings focused on Good Agricultural 

Practices (GAP), organic composting, pest 

management using bio pesticides, harvest and 

post-harvest business planning, management 

and marketing strategies. The VPGs were 

later linked with the existing market 

structures. 

                                                           
10 In the lowlands, there is enough water for proper 
irrigation of the vegetables through the dry season. 
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Throughout the whole vegetable production 

process, beneficiaries were supported with 

technical assistance from ACF project 

implementation team through recurring field 

visits and consultations, in collaboration with 

the MAFFS. 

 

 

 

 

 

 

 

 

 
SAMUEL KANU AND HIS FAMILY’S STORY 
 
“I have been a farmer all my life, but because of the way we have been doing our farming, it has 
always been difficult to produce a large harvest. Our stock of food mostly runs out before end of 
the year and feeding my family has always been difficult especially during the rainy season. 
 
During last year’s rainy season, ACF came with this project to our community and it has helped us 
greatly indeed. Through this programme, ACF gave us money to provide food for our families 
during the peak of the rainy season and supported us with tools and seeds to farm. Most 
importantly, they also taught us a lot we did not know on good farming practices and how to save 
the income we generate. With what I have learnt, I have been able to increase my yields in 
farming to sustain my family throughout the year and even sell some and save enough money to 
send my kids to school. For me, the benefits of this project cannot be measured since the trainings 
we received will stay with us for the rest of our lives and will bring a whole lot of difference to 
my farming career”. 

 
Samuel Kanu’s family in the field 

  

© Jammie V. Sankoh, ACF Sierra Leone 
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Village Savings and Loans Associations (VSLAs) 
In order to strengthen sustainability through 

an increased solidarity between the 

beneficiaries, all the beneficiary households 

were supported with equipment, training and 

technical follow-ups to form 47 Village 

Savings and Loan Associations (VSLA) groups 

meant to help them to operate simple, 

traditional savings and loan scheme in their 

respective communities and consequently 

enable them to face and cope with economic 

difficulties. 

Cooking demonstrations and nutrition awareness 
As nutrition security was a decisive 

component of the project, cooking 

demonstrations were organised in March and 

April 2016. The demonstrations aimed at 

showing the beneficiaries how to introduce 

vegetables and other nutritious food in the 

households’ members’ diet and how to cook 

without losing the nutrients contained in the 

food. As a strong interest was showed for the 

cooking demonstrations among the targeted 

communities, the sessions were opened to 

some non-beneficiaries. In addition to the 

cooking demonstrations, the beneficiaries’ 

awareness on nutrition was reinforced 

through 500 sessions on Infant and Young 

Child Feeding (IYCF), care practices and 

sensitisation to nutrition, with the support of 

the District Nutritionist and the District 

Health Medical Team (DHMT) who provided 4 

Information, Education and Communication 

(IEC) materials. 

  

 
SHEKA BENDU’S STORY 
 
“This support given to us by ACF has given my life a new 
meaning. It came in as a life saver, giving me a source of 
income, and also saving my entire family. Because I was 
not educated and learnt no trade, searching to do manual 
labour for people within and even out of our village has 
been how I managed to barely sustain my family. 
During the Ebola outbreak life became more difficult and I 
was so discouraged. At some point, during the rains when 
the hunger was really intense, I even thought of running 
away because I couldn’t bear to see my children suffering; 
that was when ACF came to our community and because of 
the deplorable condition my household lived in, we were 
fortunate to be beneficiaries of their intervention. 
With the support given to me I was able to provide food 
for my family and later paid for a plot of land where I 
started to do farming. With the proceeds, I was able to 
buy zinc and build shelter for my family and also send my 
children to school. Now life is way much better for my 
family. With all the trainings I received, I have found a 
source of livelihood: farming and I am doing that with my 
family.” 

 

 

 Gilo Bendu, Sheka’s daughter 

© Jammie V. Sankoh, ACF Sierra Leone 
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Project’s main impacts and challenges 

Significant impact on Food Consumption Score (FCS) 
The project implementation had significant 

impacts on the food and nutrition security of 

the beneficiaries. The end-line survey shows 

that at the end of the project, the Food 

Consumption Score (FCS) of the beneficiaries 

was poor for the 3.10% of the households, 

borderline for the 16.21%, and acceptable for 

the 80.69%. Overall, the end-line shows that 

the FCS of 62.76% of the targeted 

beneficiaries improved throughout the 

project. It is however highly likely that these 

figures underestimate the positive impact of 

the project on the FCS. Indeed, to cope with 

an initial delay of the project and to respond 

to the beneficiaries’ needs, baseline data 

were collected after the first cash transfer, 

when beneficiaries had already started 

improving their situation. As a consequence 

comparing baseline and end-line data, the 

impact seems lower than it actually is. 

Critical improvement of the households’ coping strategies 
The Coping Strategy Index (CSI) score of 

91.4% of the beneficiaries was also improved. 

This percentage is much higher than the 

expected target value of 80% and indicates a 

significant change in the food security 

situation. While at baseline the reduced CSI 

showed that 44.48% of beneficiaries were in 

crisis phase, this percentage fell at 4.14% at 

end-line. This improvement in the CSI shows 

that before the project started the 

beneficiaries probably had negative coping 

strategies to access food, such as reducing 

the number of meals per day or selling their 

assets. This kind of negative coping strategies 

was reduced thanks to the fact that most 

beneficiaries were able to eat and sell some 

of their harvested vegetables, despite the 

grasshoppers’ attacks in the fields. 

Strengthened nutrition awareness for the beneficiaries 
Beyond the improved food security of the targeted households, the project had a significant impact 

on nutrition awareness of the beneficiaries. 70.69%11 of them demonstrated an improved knowledge 

on nutrition and malnutrition at the end of the project. Indeed, they proved to be familiar, for 

example, with the signs of malnutrition and with the different classes of food that make a balanced 

diet. At the end of the project, 59% of the beneficiaries had taken ownership of at least two of the 

lessons learned during the different trainings on nutrition education, such as the preparation of a 

balanced diet meal for the household. 

An unprecedented attack of grasshoppers 
In February 2015, Moyamba was hit with a massive attack of grasshoppers, that farmers said having 

never seen before in their lifetime. This unprecedented attack impeded the harvest. As the 

cultivation started late –the seedlings exposed to the grasshoppers were young and thus more 

vulnerable. ACF mitigated the impact of these attacks through a technical assistance, such as 

advice on vegetable garden sanitation, preparation and application of home-made pesticide, etc. 

Delay in the approval and starting date of the project’s implementation 
The project’s approval and starting date were delayed by the national discussion occurring between 

cash transfer’s partners, and needed for final validation of the cash transfers’ amount. This had an 

impact on the starting date of the project and on its overall achievements, given that livelihood 

activities are seasonal (i.e. cash transfers during the lean season, vegetable production just after 

the rains, etc.) and therefore need to be implemented following a precise timeline to be 

successful. 

                                                           
11 End-line survey of the project. 
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Lessons learnt and recommendations 

Linking emergency relief with recovery and food security with nutrition 
One of the most relevant points in the 

characteristics of this project was its 

integrated design. On the one hand the 

emergency relief was linked to recovery 

interventions, and on the other hand food 

security was linked to nutrition. In the post-

Ebola context, it proved to be especially 

relevant to link a set of activities addressing 

immediate needs with activities meant at 

improving the food and nutrition security in 

the longer term. Indeed the cash transfers 

were a response to the urgent need to buy 

food and restart livelihoods, while the 

vegetable production and nutrition trainings, 

for example, were conceived as development 

activities. This relevance was reinforced by 

the fact that the project also built on the 

nutrition knowledge of the beneficiaries to 

make the best use – like a balanced diet for 

the household - of the food they produced 

thanks to the vegetable production activities. 

This was highly appreciated by the targeted 

communities. 

Grouping the beneficiaries to strengthen the solidarity network 
Supporting the beneficiaries in the 

establishment of groups themselves was 

identified as a best practice, especially in 

terms of sustainability of the project. 

Organising themselves in groups such as the 

Vegetable Production Groups and Village 

Savings and Loans Associations proved to be 

key in strengthening the solidarity between 

the beneficiaries within the targeted 

communities. The inclusion VPGs and VSLAs in 

the project’s activities was based on ACF 

previous successful experience in 

strengthening the sustainability of nutrition 

activities – such as IYCF trainings - through 

the creation of Mother Support Groups, and 

this proved to be relevant as well for food 

security. 

Involving local authorities for a better transparency 
Because the communities’ authorities were 

involved in the project implementation and 

were aware of the beneficiary selection 

criteria, they were able to address concerns 

of non-beneficiaries within the communities, 

which avoided hostility towards the project 

team. The Post Distribution Monitoring study 

showed that all beneficiaries were aware of 

the beneficiaries’ selection criteria, which 

demonstrates a valuable transparency in the 

selection process. 

The added value of using identification card including a secondary 

recipient during the cash transfers 
For ACF, as well as for other partners and 

NGOs implementing cash transfer activities, 

the use of identification cards for the project 

was an important lesson learnt. The added 

value of these cards was on two levels. First, 

it strengthened the beneficiaries’ confidence 

towards the project as it was perceived as an 

element of credibility. Second, it significantly 

eased and speeded up the process of cash 

transfer at the payment points thanks to a 

facilitated verification of the recipients’ 

identity. This was made even more efficient 

by the use of dedicated smartphones with 

software containing pre-loaded data for all 

the beneficiaries’ which allowed to 

automatically access the beneficiary’s picture 

and data in the smartphone when entering 

the ID number code. 

The complaint mechanism was highly appreciated by the communities 



 

The complaint mechanism implemented 

through the 45 suggestion boxes and the 

hotline service was greatly appreciated. It 

showed that transparency and accountability 

was a key element for the communities, since 

most feedback consisted in appreciation the 

project and its transparency. The actual use 

of the mechanism by the beneficiaries also 

demonstrated their will to provide feedback 

to implementing agencies on the 

interventions they are providing. The positive 

outcomes from the use of a complaint 

mechanism should encourage further efforts 

to improve it (boxes collection system and 

follow up) to ensure that communities 

receive regular replies to their queries. 

Priorities for the households were confirmed, as basic needs were 

covered by the money disbursed 
 According to the end-line survey, the cash provided was used to cover immediate family needs, 

food accounting for 40.44% of the total cash transferred; debt payment for 11.03%; school fees for 

10.56%; and medical expenses for 6.41%12. All the end-line survey respondents reported that the 

cash support covered their household’s immediate food needs and 88% stated that the money was 

enough and manageable for their immediate use. 

Cash transfers in rural communities are more challenging than in urban 

settings 
The limited cell phone coverage, the low percentage of beneficiaries owing a mobile phone, and 

the lack of electricity in rural areas made the implementation of electronical cash transfers 

(through cell phones) complicated. In consideration of these issues, the project had to be adapted 

and all cash transfers were done through hand at payment points by a Cash Transfer service 

provider monitored by ACF project staff. This alternative proved to be feasible and successful in 

the targeted rural area, but more time consuming than electronical cash transfer that can be 

implemented in urban settings. 

Access to land represents a challenge for agricultural interventions 
The end-line survey of the project showed that 14.1% of the respondents did not have land, and 

45.9% of the households owned less than 5 acres of land. This suggest that 14.1% of the 

respondents’ households depend on land rental for vegetable farming, which may reflect the 

limited farming practices by the local community. This is a base to think of a way of including the 

challenge of access to land within ACF strategy of intervention, and to ensure that Village Saving 

Loans Associations implementation starts earlier so that Vegetable Producer Groups’ members can 

access loans when ready to access land for vegetables cultivation. 

Grasshoppers should be identified as a risk factor for dry season 

gardening 
Grasshoppers’ invasion has not always been identified as a major risk for agricultural productions in 

Moyamba, and it was not identified as such either during this project. The unforeseen grasshopper 

invasion severely affected the vegetable production, and harvest was consequently below the 

expected outcome, confirming that grasshoppers must be identified as a risk factor.  

According to Samuel Kanu, beneficiary in Rokai community, Bumpeh Chiefdom: 

“The support given to us by ACF in this community is great but the attack of the grasshoppers was 

really frustrating. These things ate our plants a lot and we were not able to get much harvest at 

all especially because most of us planted the vegetables late and they were young at the time the 

grasshoppers came so they ate up most of it even before they could start bearing fruits.” 

                                                           
12 End-line survey of the project. 
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For future similar projects, the development of cost-effective strategies to decrease grasshoppers’ 

damages should be considered as an output. ACF plans to work with MAFFS and Njala University on 

trainings in integrated pest management and considers that the selection of less palatable 

varieties, use of domestic and wild herbs repelling grasshoppers, use of neem based bio-pesticide, 

and early sowing could be beneficiary to mitigate the effect of a potential additional invasion in 

the near future, strengthening the resilience of the crops. 

  

© Jammie V. Sankoh, ACF Sierra Leone 
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Action contre la Faim (ACF) has worked in Sierra Leone since 1991. Currently ACF is 

working in Freetown-Western Area (urban and rural), Moyamba and Kambia Districts, 

implementing health and nutrition, food security and WaSH programmes.  In strong 

collaboration with the local and national authorities, ACF has been focusing on 

prevention and treatment of acute malnutrition by addressing the direct and 

underlying causes of malnutrition (food insecurity, limited livelihood opportunities 

and poor access to water and sanitation). 

Since the beginning of the Ebola Outbreak in May 2014 ACF has been actively involved 

in the emergency response, as well as continuing the fight against under-nutrition. By 

mitigating the secondary impact of the Ebola Outbreak ACF will continue to support 

the most vulnerable populations in the country in line with the Government of Sierra 

Leone recovery plans. 

 


